A Vision for Corner School

Over the next five years at Corner School the administration, faculty, and staff must strive to:

· Foster an atmosphere where all stakeholders believe that ALL students can learn.

· Create an environment where all students are expected to achieve and excuses are not acceptable.

· Develop high standards for student learning presented through a rigorous curriculum.

· Utilize benchmark assessments to measure student understanding and create prescriptive recommendations for student improvement.
· Model continuous learning for students with purposeful professional development and participation in programs such as AMSTI, the Stellar Learning Program, and the Greater Birmingham Math Partnership.
· Utilize data to hold ourselves accountable as we constantly pursue the highest standards for ourselves and our students.

· Respond to change in a positive manner by maintaining a student-focused environment.
· Undergo training and utilize the latest technologies in the presentation of instruction and the management of school processes.

· Provide two-way communication with stakeholders on a consistent basis to update the progress of student achievement, present the goals of the instructional program, and utilize feedback to assess school programs.
· Budget school resources (time, money, personnel, facilities, etc.) with a purpose to support the vision and mission of the school and its instructional program.

· Foster a one-to-one relationship with students and their families in order to enhance their educational experience.
· Successfully transition the feeder pattern of Corner (Corner, Bagley, and West Jefferson) to model a 12-K, vertically aligned group of schools.

