Take One! Initiative
Standard/Indicator 3B:  Human Resources Development

PLU for Standard/Indicator 3B:  Works collaboratively with faculty and staff to plan and implement effective professional development that is based upon student needs, promotes both individual and organizational growth, and leads to improved teaching and learning.  Initiates and nurtures interpersonal relationships to facilitate teamwork, establishing professional learning communities (PLCs) that enhance student achievement.
Phase I - Content
_____Participate in Take One! Principals’ meetings and Take One! Feeder pattern meetings
_____Participate in Take One! entry

Phase II - Implementation
_____Facilitate the school based Take One! PLCs with teachers utilizing Principles of Adult Learning
_____Connect continuous improvement initiatives (CIP plans, RTI, Teacher Evaluation, PLCs, and TO!)
Phase III – Reflection and Evaluation
__________Reflect at each principals’ meeting on the experience and progress of the initiative.  Share this with your superintendent, school group director, your Central Office liaison, and Take One! colleagues.
__________Evaluate the Take One! experience using the tools provided by NBPTS and collecting the data requested by NBPTS
Approved by the Professional Development Advisory Council
Approved by Dr. Phil Hammonds, Superintendent

