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Alabama Quality Teaching Standards—Abbreviated Version
	Standard 1: 

Content Knowledge
	Standard 2:

Teaching and Learning
	Standard 3:

Literacy
	Standard 4:

Diversity
	Standard 5: 
Professionalism

	Academic Disciplines

· Knowledge of the subject matter 

· Ability to use students’ prior knowledge to introduce content

· Ability to help students make connections to promote retention 
Curriculum

· Ability to design and develop instruction to address the scope and sequence of curriculum

· Ability to modify and adapt curriculum to meet the needs of all learners
	Human Development

· Knowledge of students’ physical, social, emotional, and cognitive development 

· Ability to design developmentally-appropriate learning experiences 

Organization and Management

· Knowledge of effective classroom organization and management techniques
· Knowledge of school emergency response procedures

· Ability to use AL courses of study

· Ability to use data for instruction

Learning Environment  

· Ability to communicate with families 

· Ability to create safe and stimulating learning environments

· Ability to create print-rich environment

· Ability to encourage student assumption of responsibility

Instructional Strategies

· Ability to create integrated instructional design

· Ability to use appropriate research-based instructional strategies

· Ability to use effective questioning

Assessment

· Knowledge of  purposes of formative and summative assessment

· Ability to design and use a variety of formal and informal assessments 

· Ability to plan and use assessments that meet diverse needs of students

· Ability to develop and use rubrics for student self-assessment

· Ability to interpret and use results of state assessments
	Oral and Written Communications

· Knowledge of language acquisition
· Ability to demonstrate standard oral and written communications

· Ability to foster effective verbal and nonverbal communications during instruction

Reading

· Knowledge of strategies that increase students’ competence in reading, writing, speaking, and listening

· Knowledge of assessment tools to monitor reading strategies

· Ability to integrate reading instruction into content areas taught

Mathematics

· Knowledge of role math plays in everyday life

· Ability to solve problems using different strategies

· Ability to communicate about math

Technology

· Ability to integrate technology into teaching

· Ability to facilitate students’ use of technology

· Ability to use technology to assess student progress and manage records
	Cultural, Ethnic, and Social Diversity 

· Recognize learning is influenced by student backgrounds; model multicultural awareness, acceptance, and appreciation 

· Ability to communicate with students from diverse backgrounds
Language Diversity 

· Knowledge of strategies to support 2nd  language acquisition

· Ability to identify difficulties resulting from language learning

Special Needs
· Knowledge of major areas of exceptionality in learning

· Ability to identify and refer students for special services

· Ability to address learning differences in classroom

Learning Styles 

· Ability to help students assess their own learning styles 
· Ability to design learning that engages all learning styles

General

· Knowledge of how biases can affect teaching and learning

· Ability to involve families, community agencies, and colleagues to support learners

· Ability to assess student strengths and learning needs and to address these in instruction
	Collaboration

· Knowledge of benefits of collaboration 
· Ability to share responsibility for students with diverse learning needs

· Ability to collaborate in IEPs and 504s

· Ability to communicate and collaborate with members of the school community

Continuous, Lifelong Professional Learning

· Knowledge of  professional learning  options

· Ability to articulate a personal educational philosophy

· Ability to improve as a teacher
· Ability to design and conduct action research to monitor teaching effectiveness
· Ability to participate in a professional learning community
Alabama-Specific Improvement Initiatives

· Ability to communicate with students, parents, and the public about Alabama’s assessment system and major state initiatives

· Ability to integrate state programs into the curriculum and instructional processes

School Improvement

· Ability to use principles of change 
· Ability to assume leadership responsibility 

Ethics 

· Knowledge of appropriate behavior

· Ability to use confidential student information 

· Ability to practice safe, responsible, legal and ethical use of technology

Local, State, Federal Laws and Policies

· Knowledge of laws related to students’ and teachers’ rights
· Ability to access resources and keep accurate records



Alabama Teacher Mentoring Program

Communication Tips


Listen, Listen, Listen





  Stop talking…to others and to yourself.  Keep the voice in your head quiet.  You can’t hear someone if you’re listening to something else.


Imagine the other’s point of view.  Remember how it was when you were a first-year teacher.  Better yet, try to imagine what it’s like for this teacher.  Can you imagine yourself saying these words?  Having these emotions?


Look, act, and be interested.  Turn your cell phone off—unless it is an emergency, and if so, alert the person to the fact.  Don’t doodle, look through papers, or have your eyes wandering around the room while he or she talks.  


Observe for the meaning behind the words.  What is not being said that might be more important?  Can you read the body language?  Fine tune your skills to be perceptive about concerns that aren’t voiced.  


Don’t interrupt.  No matter how badly you want to say something, try to wait until he or she finishes talking; then pause another three seconds to be sure they have completed their thoughts.  Yes, it’s hard; but this silence is golden!  


Speak only affirmatively while listening.  Don’t make judgments, be critical, or disagree while he or she speaks.  


Paraphrase to ensure understanding.  Restate in your own words to be sure that you’ve got the meaning.


  Stop talking…this is first, middle, and last!





Feedback





Affirmation.  Use this when you want to affirm a correct strategy or perception.  


“Yes, that’s an appropriate way to deal with that situation.  It’s likely to help build a culture of respect among students.”  


Note:  you can’t use this too much!





Suggestions.   When you want to provide an alternative for the beginning teacher to consider, you might try:


Several teachers I know have tried...


Some things to keep in mind when dealing with…


Something you might consider trying is…


Sometimes it’s helpful if….





Inviting self-correction.  Use this when the teacher has suggested something that you believe is not correct.  


Let’s think through this together.


There might be another way to think about that…


What if…





Corrective feedback.  Use this when it’s necessary to give feedback about an idea that the teacher is not likely to “discover” on his or her own.  


When John shouted out, it disturbed the others.  You need to deal with that immediately.


	

















Probing Questions to Clarify and Extend





Asking clarifying questions communicates that the listener has heard what the speaker said, but does not fully understand it.





Clarifying questions serve the purpose of:


Gathering additional information


Discovering the meaning of specific language


Getting clear on reasoning used


Understanding connections between ideas


Developing or keeping a focus





Possible stems include the following:


Would you tell me more about…


I’d be interested in hearing more about…


Could you give me an example of…


Tell me what you mean when you say ______.


I’m curious to know more about…


I wonder about…I’m interested in...





Paraphrasing also communicates that the listener has heard and cares about understanding what was said.  To paraphrase, in your own words try to capture what the person said by restating or summarizing.  





Some stems include:





In other words, …


Let me see if I’ve got this.  Are you saying…?


What I’m hearing you say is…


I’ve heard several ideas.  Let me see if I can summarize accurately.











