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PROGRESS MEETING SUMMARY
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JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Gary Smith Superintendant gsmith@blalockbc.com
Brett Biel Project Manager 205-281-9842  154*86951*11 bbiel@blalockbc.com

JOBSITE ADDRESS
The jobsite address is 225 South 16" Street; Irondale, AL 35210. The jobsite phone number is (205) 956-8279 and
the jobsite fax number is (205) 956-8280.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

e SteelTech

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Gary Smith before the meeting
begins to give them the opportunity to ask any questions that would have come up at the meeting.

PARKING
Gary said that everyone is required to park on 18" Street but he asked everyone to make sure that they do not block
any mailboxes. Trucks can pull onto the jobsite to unload materials but everyone should park off site.

SAFETY
Blalock Building Company will be holding regular weekly safety meetings every Monday at 9:00AM. Following is a list
of key safety concerns:

Rebar caps must be kept in place at all times.

Hard hats are required full time for everyone.

Emergency phone numbers must be provided to all foremen.
Fire extinguishers must be kept in place.

All subcontractors must attend safety meetings.

OO0OO0OO0O0

CLEAN UP
Clean up is required on a daily basis for all subcontractors. Gary said that everyone needs to improve their cleanup
efforts.

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Gary said that everyone is doing a good job
turning in daily reports on time.

MEP COORDINATION
Gary said that the MEP coordination meeting was held and drawings have been marked up. Continued MEP
coordination will be ongoing for awhile.

REQUESTS FOR INFORMATION
20 RFI's have been issued to date. All of them have been answered except #20 (roof drains on existing building).




PROGRESS MEETING SUMMARY (CONT.)
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SUBMITTALS
Architect
Following is a list of colors that need to be confirmed by the architect once the mockup is complete:

e Roof resubmittal

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

e Precast shop drawings resubmittal e Steel stair resubmittal
e Stucco submittals & 12x12 samples (G&E) e Hard tile resubmittal
¢ All building “skin” package colors & submittals e Drywall & acoustical resubmittal
e HVAC boiler permit confirmation e Overhead doors
e Gym equipment resubmittal e Marker boards
e Joint sealants e Pebblex resubmittal
e Duct shop drawings — J&L o Display case resubmittal
e Brick mockup e Storefront resubmittal
LOST TIME
Following is a log of days lost to date due to inclement weather:

Month Dates Total Cumulative
July 13", 16" 2 2
August 12" 17" (1/2 day), 18", 20" (1/2 day), 21 4 6
September 7", 10", 11" (1/2 day), 16", 17", 18", 21*, 22™ 7% 13 %
October 4", 5" 6", 7", 8", 9" 10", 11", 12", 13", 14", 15", 16", 16 29 %

17th’ 23rd’ 27th
November 10", 11", 23, 30" 4 33%
December 1%, 2™ 3 4" 8" 9" 12" 13" 14" 15", 18", 24", 26", 16 48 %
27th, 28th, ogth
January 39 4" 5" 6" 7" 8" 10", 11", 25" 10 58 s
February 39, 4" 9" 10", 11", 12", 15" 7 65 V5

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

SUBCONTRACTS

A signed subcontract is still needed back from ABG. All subcontractors are required to read and then sign each spec
section that they are affected by. John Harris will be checking to make sure this is done prior to the approval of each
payment request.

SCHEDULE
A.J. reviewed and updated the Near Term Schedule. A revised copy is included in this report.
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AcTt ORIG | REM

DESCRIPTION

PRED | Succ FEB MAR [ APR [ MAY [ JUN [ JUL [ AUG I SEP OoCT

= DUR | DUR 15 22 |01 [08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 21 [28 [05 [12 [19 26 [02 [09 [16 [23 [30 06 [13 20 [27 [04 [1]
AREA A - SOUTH CLASSROOMS || NN |
1ST FLOOR
A1480 |OVERHEAD ELECTRICAL 2 2 A1460 | A1490,

A1510 |23FEB10 *[]24FEB10

‘ OVERHEI‘\D EI‘.ECTRICAL C
A1460,
A1490 |OVERHEAD PLUMBING 3 3 | Auc - I:LI 10 ‘ B

‘ OVERHEAD PLUMBING
|

A1460, | A1510 |
A1500 |OVERHEAD MECHANICAL a a4 ALLe, 23FEB10[ ] 26FEBL0 ‘

OVERHEI‘\D MFCHAN[CAL
A1460, A1520
A1510 |OVERHEAD SPRINKLER 2 2 | a0 oA b o AR10 ‘
‘OVEI‘?HEA‘D SPRINKLER
A1510 A1530
A1520 I(:':I;:-P;I:GBSATHROOM HARD 1 1 NN ARLD ‘ ‘
| ‘ FRI‘\ME ?ATHROOM HARD CEILINGS
A1520 A1540
A1530 | LIGHT CANS AT HARD 1 1 oA CAMARLO ‘ ‘ ‘ ‘ ‘ D E A
LI(.‘TJHT C‘ZANS AT HARD CEILING
A1530 A1550
A1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 04MAR10[] 04MAR10 ‘ ‘ ‘ ‘
GR‘ILLE‘S & DIFFUSER AT HARD CEILINGS|
A1540 A1560
A1550 g:n::::;n.:n DROPS AT HARD 1 1 oA CAMARLO ‘ ‘ ‘ ‘ ‘ ‘ ‘
SPRINKLER DROPS AT HARD CEILINGS
A1550 A1570
A1560 af\i‘fciﬁ:}l:; INSPECTION o o oSN ‘ ‘ ‘ ‘ ‘ ‘
| ABOVE ‘CEILI‘NG INSPECTION HARD CEILINGS
A1560 A1580,
A1570 |HANG AND FiNIsH HARD 5 | s AdLsgo oEMARIONN 11varto | | | ‘ 5
H‘ANG l‘\ND l‘TINISH HARD CEILINGS ) 2 |
A1570 | A1590, & —
A1580 |PRIME PAINT HARD CEILING 1 1 AL, 12MAR10( 12MAR10 ‘ ‘ ‘ ‘ ‘ I 0.@ :
‘ PRIME ‘PA]N‘T HARD CEILING £ N ~__.-..J._.a~_./ — e,
A1590 |PORCELAIN TILE AT 3 3 | A1570, | A1600 b ‘ ‘ = LE B @
BATHROOM FLOORS AL580 15MAR10[ ] 17MAR10 . T 2
‘ POR<‘:ELA‘IN TILE AT BATHROOM FLOORS I | m ]1 ’ r
A1580 A1600
A1595 |PRIME PAINT WALLS 2 2 lSMARlOblGMARlO ‘ ‘ ‘ .__./ = o % % T ¥ ¥ P X
‘ ‘PRIM‘E PA‘IN‘T WALLS (‘ J
A1590, A1610, ¥ " C
A1600 |ACOUSTICAL CEILING GRID 2 2 | Al | Atol 18MAR10 [ 19MARLO ‘ ‘ 0 m &7 I
‘ ACOUS'I“[C‘AL‘ CEILING GRID \__./ - e
A1600
A1610 |LAYINLIGHTS 1 1 29MAR10[] 22MAR10 ) — -
| LAvINLieHTs Skill « Honesty * Integrity
A1620 |GRILLES & DIFFUSERS 1 1 22MAR10h 22MARLO
‘ GR]L‘LE‘S 8‘< DIFFUSERS
A1600 A1640
A1630 |SPRINKLER DROPS o 22VARI0022MARIO | NEAR TERM SCHEDULE
‘ SPRINKLER DROPS
A1630 A1650,
A1640 |OVERHEAD INSPECTION o o Adoso 2IMARL0 @ ‘ ‘
‘ OVER‘H‘EAI‘D INSPECTION
A1640 A1670
A1650 |FINISH PAINTING 2 2 23MAR10 [] 24MARL0
‘ FINI‘SI-‘I Pr\lNTlNG
A1640
A1660 |ACOUSTICAL CEILING TILE 1 1 23MARL0[] 23MAR10
‘ ‘ ACO‘U‘STI‘CAL CEILING TILE
A1650 A1680
A1670 |MEP TRIM OUT CEILING 1 1 25MAR10[ 25MAR1O ‘ ‘
‘ MEP‘ TITIM O‘UT CEILING
A1670 A1690
A1680 |FLOOR FINISH 3 3 26MAR10|__L| BOMARLO
FI‘.OOR‘ FlNl‘SH
A1680 A1700
A1690 |CASEWORK 2 2 FIMARLD ﬁ OLAPRIO
‘ C‘:A‘SEW?RK
A1690 A1710
A1700 |ELECTRICAL TRIM OUT 1 1 02APR10[ 02APR10
| | | ELECTRICAL TRIM OUT
A o R 08 (15 22 01 08 15 22 29 05 12 19 26 03 |10 (17 24 31 07 |14 21 28 05 12 19 26 02 09 16 23 |30 06 (13 20 27 |04 1]
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ID DUR | DUR 2010
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Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 IRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 1AOF 11A | SERVICES,

<€ Finish milestone point INC.
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AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR APR MAY \ JUN JuL \ AUG [ SEP ocT
08 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [o4 |1
AL700 | A1720 I
A1710 |PLUMBING SET FIXTURES 1 1 OSAPRthOSAPRl ‘
‘ ‘PLUP‘IIBIN‘G SET FIXTURES
A1710 A1730
A1720 DOORS AND HARDWARE 2 2 06APR10 D 07APR10 ‘
‘ ‘ DOO‘RS A‘ND HARDWARE
A1720 A1740
A1730 |TOILET ACCESSORIES 1 1 08APR10 D 08APR10 ‘
‘ ‘ TOILET ‘Acce‘ssomzs
A1730 A1750
A1740 |FINAL CLEAN UP 5 5 09APRIO l_:I 15APRIO
‘ FI‘NAL CLEA‘N U‘P‘
A1740 A1760
A1750 FINAL INSPECTIONS 5 5 16APR10 22APR10
FI‘NAL INSTTCTICTNS
A1750 A1770
A1760 |PUNCHLIST 2 2 23APR10|:L| 28APRID
‘ PL‘JNCHLIST‘
A1760 [ 12FEB10
A1770 PUNCHLIST CORRECTIONS 33 33 27APR10 ‘ ‘ 11JUN10
PUNCHLIST CORRECTIONS
2ND FLOOR
A1460 A1500,
A2100 :REP AND POUR 2ND FLOOR 11 a4 Azt |A NN | 25FEB10
PREP AIND PoOur ‘ZND ]‘:LOOR A
A2100 A2120
A2110 él:/lDUFLOOR LOAD BEARING 4 a4 01MAR10 b 04MAR10
‘ZND FLOO‘R LO‘AD BEARING CMU
A2110 A2130,
A2120 |JoISTs & DECK AT ROOF 3 3 A28, o ARlOI__LI VOMARLO ‘ ‘
JO‘ISTS‘& DE‘CK AT ROOF
A2120 A2140
A2130 |ROOF BLOCKING 2 2 10MARLS [ 11MAR 1O ‘
‘ RO‘OF BI‘_OCKING
A2130 A2150
A2140 |SET ROOF CURBS 1 1 12MARL0[ 12MAR1O ‘
‘ SET ROOF CURBS
3 A2140 A2160
A2150 |PRE-ROOFING CONFERENCE o} [0} 15MAR10 ‘ ‘ ‘
‘ PRE-R‘OOFI‘NG CONFERENCE
A2150, | A3100,
A2160 |ROOFING 3 3 | 20 | Buecs 15MAR10 b 17MAR10
‘ ROOT[NG
A2120 A2510
A2480 |OVERHEAD ELECTRICAL 5 5 10MAR10 |:L| 16MAR10
‘ OV‘ERHE‘AD ELECTRICAL
A2120
A2490 |OVERHEAD PLUMBING 3 3 10MAR10[] 12MAR10 ‘ ‘
‘ OVERHE‘AD P‘LUMBING
A2120 A2510
A2500 |OVERHEAD MECHANICAL 4 a4 10MAR10 I:LI 15MAR10 ‘ ‘
‘ OV‘ERHE‘AD N‘IE‘CHANICAL
A2480, A2520
A2510 |OVERHEAD SPRINKLER 2 2 ey 17MAR10[] 18MAR10 ‘
‘ ‘ OV‘ERHE‘A? SPRINKLER
A2510 A2530
A2520 EI;:_};[:GBSATHROOM HARD 1 1 19MAR10[] 19MAR10 ‘
‘ FRAME‘ B‘AT‘HROOM HARD CEILINGS
A2520 A2540
A2530 (IEI;BIII-_ILEANS AT HARD 1 1 22MAR10h 22MAR10 ‘ ‘ ‘
‘ LlGH‘T (‘:A‘NS AT HARD CEILING
A2530 A2550
A2540 | GRILLES & DIFFUSER AT ! ! 2omaAR10l] 22MAR10 |
‘ GR]L‘LE‘S 8‘: DIFFUSER AT HARD CEILINGS
A2540 A2560
A2550 g:rli:m(GLsER DRoOPS AT HARD 1 1 22MAR10h 22MAR10 ‘ ‘
‘ ‘SPRINKLER DROPS AT HARD CEILINGS
A2560 |ABOVE CEILING INSPECTION [o] o A2550 | A2570 ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 23MAR10 ‘
‘ ‘ABOVE‘CE‘ILING‘ INSPECTION HARD CEILINGS
A2560 A2580,
A2570 | HANG AND FINISH HARD 5 s 'n2590 23MAR10 d 20MAR10 ‘ ‘ ‘
HAN‘G AN‘D FIP‘IISH HARD CEILINGS
A2570 A2590,
A2580 |PRIME PAINT HARD CEILING 1 1 e 30MAR10[] 30MAR10 ‘ ‘
‘ PRIME PAINT HARD CEILING
A o R 08 |15 22 |01 |08 15 22 29 05 12 19 26 03 |10 |17 24 31 |07 |14 21 28 05 12 19 26 02 09 16 23 |30 06 |13 20 27 |04 |1
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I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 2AOF 11A SERVICES,
Koy Finish milestone point INC.
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AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG \ SEP ocT
08 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [o4 |1
A2590 |PORCELAIN TILE AT 3 3 A2570, | A2600 ‘ ‘ h ! ‘ ‘ ‘
BATHROOM FLOORS A2580 31MAR10| |02APR10
‘ PO‘RCEL‘AIN TILE AT BATHROOM FLOORS
A2580 A2600
A2595 |PRIME PAINT WALLS 2 2 FIMARLO ﬁ OLAPRIO ‘ ‘
‘ ITRIME F"AINT‘WALLS
A2590, A2610,
A2600 | ACOUSTICAL CEILING GRID 2 2 | e | e, o5 APRlOb OGAPRLO ‘
‘ ‘ACOI‘JSTIC‘AL CEILING GRID
A2600
A2610 |LAYINLIGHTS 1 1 07APR10[ 07APRI0 ‘
‘ ‘ Lm‘r IN L‘IGHTS
A2600
A2620 GRILLES & DIFFUSERS 1 1 07APR10 D 07APR10 ‘
‘ ‘ GRI‘LLES‘ & DIFFUSERS
A2600 A2640
A2630 |SPRINKLER DROPS 1 1 07APR10[ 07APRI0 ‘
‘ SPRINKLER DROPS
A2630 A2650,
A2640 | OVERHEAD INSPECTION o o Azoco 0BAPR10 @ ‘ ‘
‘ ‘ 0v1-‘:RHE‘AD INSPECTION
A2640 A2670
A2650 |FINISH PAINTING 2 2 0BAPR10[] 09APRIO ‘
‘ ‘ FITISH l"AlNTlNG
A2640
A2660 ACOUSTICAL CEILING TILE 1 1 08APR10 D 08APR10 ‘
‘ ACOUS'I“[CAL CEILING TILE
A2650 A2680
A2670 |MEP TRIM OUT CEILING 1 1 lZAPRth 12APR10‘
‘ ‘MEP‘ TRIN‘I OUT CEILING
A2670 A2690
A2680 |FLOOR FINISH 3 3 13APR10 ] 15APR10
‘ FLOOR FI‘NISH
A2680 A2700
A2690 |CASEWORK 2 2 16APRIO I:LI 19APRIG
C‘ASEV\‘IOR‘K
A2690 A2710
A2700 ELECTRICAL TRIM OUT 1 1 20APR10 D 20APR10
‘ ELE‘CTR‘I(‘:AL TRIM OUT
A2700 A2720
A2710 PLUMBING SET FIXTURES 1 1 21APR10D21APR10 ‘
‘ PLL‘JMB‘IF‘IG SET FIXTURES
A2710 A2730
A2720 |DOORS AND HARDWARE 2 2 22APR10[] 23ARRI0 ‘ ‘
‘ DOOR‘S ‘AND ‘HARDWARE
A2720 A2740
A2730 |TOILET ACCESSORIES 1 1 26 APRth SBAPRID ‘ ‘
‘ ‘TOILET A<‘:c:-:s‘somss
A2730 A2750
A2740 |FINAL CLEAN UP 5 5 27APRIO l__ul 03MAY10
‘ FIT?L CLEAN ‘UP
A2740 A2760
A2750 FINAL INSPECTIONS 5 5 04MAY10 l:LI 10MAY10
FIN‘AL IN‘SPEC‘TIONS
A2750 A2770
A2760 |PUNCHLIST 2 2 11MAY10[] 12MAY10
PUN‘CHLI‘ST
A2760 25FEB10
A2770 PUNCHLIST CORRECTIONS 33 33 13MAY10‘ ‘ 29JUN10
| | PUNCHLIST CORRECTIONS
EXTERIOR
A2160 A3200,
A3100 | BriCK 10 | 10 83100 15MAR10 26MARZ10
BRICK
A3100 A3300
A3200 | WiNDows 8 8 29MAR10 07APR10
‘\N‘INI‘DOWS ‘
A3200 A3400
A3300 g:;;‘;?::EL & EXTERIOR 3 3 08APR10 l:LI 12APR10
‘ HA‘T CHANNEL8‘< ‘EXTE‘RIOR SHEATHING
A3300
A3400 |STucco 10 10 13APR10 P
[ | STuCcco | |
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L DESCRIPTION OHS | [

PRED | Succ FEB MAR [ APR [ MAY [ JUN JUL [ AUG I SEP OoCT

ID DUR | DUR
15 [22 |01 08 [15 [22 [29 |05 [12 [19 [26 [03 [10 [17 [24 [31 |07 [14 [21 [28 [05 [12 [19 [26 |02 |09 [16 [23 [30 [06 [13 [20 [27 [04 1|
AREA D - NORTH CLASSROOMS
1sT FLOOR
A1460, D1480,
b14so EEES- 1sTFLOOR JoISTS & 3 3 D1440 | D190, [23FEB10 [l 25FEB10
‘ ERECT ']‘ST FL‘OOR JoisTs & DECK
D1460 D1510
D1480 |OVERHEAD ELECTRICAL 5 5 - l_:I B MARLO ‘
‘ OVERH‘EAD FLECTRICAL
D1460
D1490 |OVERHEAD PLUMBING 3 3 - l__LI o ‘
‘ OVERH‘EAD rLUMBING
D1460 D1510
D1500 | OVERHEAD MECHANICAL 4 4 - l__LI o ‘
0\‘IERHEAD ‘MECI‘-IANICAL
D1460, D1520
D1510 |OVERHEAD SPRINKLER 2 2 | ou, OSMARlOI:LI 08MAR10 ‘
0\‘IERH‘EAD ‘SPRINKLER
D1510 D1530
D1520 ZI;:_};[:GBSATHROOM HARD 1 1 TRl COMARLO ‘ ‘ ‘
‘ FRA‘ME B‘ATHROOM HARD CEILINGS
D1520 D1540
D1530 (IE];:{LEANS AT HARD 1 1 OOl 1OMARLO ‘ ‘ ‘
‘ LIG‘HT C‘ANS AT HARD CEILING
D1530 D1550
D1540 |GRILLES & DIFFUSER AT 1 1 OOl 1OMARLO ‘ ‘ ‘

HARD CEILINGS GRILLES & DIFFUSER AT HARD CEILINGS
|

D1540 D1560 ‘
D1550 g:n:g:;n.:n DROPS AT HARD 1 1 OOl 1OMARLO ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SPRINKLER DROPS AT HARD CEILINGS
D1560 |ABOVE CEILING INSPECTION o [0} D1550 | D1570 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 11IMAR10 &
ABOVE C‘EILID‘IG INSPECTION HARD CEILINGS
D1560 D1580,
p1s70 ggﬁ‘_ng:D FINISH HARD 5 s D1590 11MAR10 l__LI 17MAR10‘ ‘ ‘ ‘ ‘
‘ HA‘NG A‘ND F‘IN‘ISH HARD CEILINGS
D1570 D1590,
D1580 |PRIME PAINT HARD CEILING 1 1 D159, 181AR10] 1BMAR L0 ‘ ‘ ‘
‘ ‘ PRIME IT'A‘IN'I“ HARD CEILING
D1590 |PORCELAIN TILE AT 3 3 D1570, | D1600 l__L| ‘ ‘
BATHROOM FLOORS D1580 19MAR10 23MAR10
‘ ‘ PORCE‘LI‘\IN‘TILE AT BATHROOM FLOORS
D1580 D1600
D1595 |PRIME PAINT WALLS 2 2 B MARLD I:LI 29MARLO
‘ PI‘RIME ‘P‘AIN‘T WALLS
D1590, Di610,
D1600 |ACOUSTICAL CEILING GRID 2 2 DIt | Diaao 24MAR10[] 25MARL0
‘ AC(‘)U‘ST‘ICAL CEILING GRID
D1600
D1610 |LAYIN LIGHTS 1 1 26MAR10[] 26MAR10
‘ LI‘\Y‘IN ‘LIGHTS
D1600
D1620 |GRILLES & DIFFUSERS 1 1 26MARL0[ 26MARLO
‘ GI‘QILLE‘S & DIFFUSERS
D1600 D1640
D1630 |SPRINKLER DROPS 1 1 26MARLO[] 26MARL0 ‘
‘ SPRINKLER DROPS
D1630 D1650,
D1640 |OVERHEAD INSPECTION o ) D1650, J0MAR10 ‘ ‘
OV‘ER‘HEAD‘ INSPECTION
D1640 D1670
D1650 |FINISH PAINTING 2 2 SOMARLO b SOMAR10 ‘
FIN[S‘H F’A‘INTING
D1640
D1660 |AcousTICAL CEILING TILE 1 1 29MAR10h JoMARLO ‘
‘ACOl‘JSTIC‘AL CEILING TILE
D1650 D1680
D1670 |MEP TRIM OUT CEILING 1 1 FIMARLD d FIMARLO ‘ ‘
‘ MEP TR‘IM OUT CEILING
D1670 D1690
D1680 |FLOOR FINISH 3 3 OlAPRlor:LIOSAPRl
‘ ‘FL‘OOR rINIS‘H
D1680 D1700
D1690 |CASEWORK 2 2 06APR10[] 07APR10
| | | CASEWORK
A o R 08 (15 22 01 08 15 22 29 05 12 19 26 03 |10 (17 24 31 07 |14 21 28 05 12 19 26 02 09 16 23 |30 06 (13 20 27 |04 1]
= DESCRIPTION DS | BeM | Prep | Suce FEB MAR \ APR \ MAY JUN JuL AUG SEP | oct
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 lRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 4A OF 11A | SERVICES,

<€ Finish milestone point INC.
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AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG \ SEP ocT
o8 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [04 1]
D1690 | D1710 [T [ ‘
D1700 ELECTRICAL TRIM OUT 1 1 08APR10 D 08APR10
‘ ‘ EL‘ECTR‘ICAL TRIM OUT
D1700 D1720
D1710 PLUMBING SET FIXTURES 1 1 OQAPRIODOQAPRIO ‘
‘ F’LUMB‘ING S‘ET FIXTURES
D1710 D1730
D1720 DOORS AND HARDWARE 2 2 12APR10 b 13APR10
‘ ‘Dom‘as Ah‘lD HARDWARE
D1720 D1740
D1730 |TOILET ACCESSORIES 1 1 14APR10 D 14APR10
‘ TOILET A‘CC‘E‘SSORIES
D1730 D1750
D1740 |FINAL CLEAN UP 5 5 lSAPRlOI—_L|21APR10
FII\‘IAL CLE/‘\TI up
D1740 D1760
D1750 FINAL INSPECTIONS 5 5 22APR10|—_L|28APR10
‘ FII\‘IAL II‘QSPE‘CTIONS
D1750 D1770
D1760 |PUNCHLIST 2 2 29APR10d30APR10
‘ F"U‘NCHI‘_IST
D1760 12MAR10
D1770 PUNCHLIST CORRECTIONS 33 33 03MAY10‘ ‘ 17JUN10
PUNCHLIST CORRECTIONS
2ND FLOOR
D1460 C1430,
D2100 :REP AND POUR 2ND FLOOR 2 2 SV 26FEB10 [l 0IMAR10
P‘REP A‘ND ITOUR 2ND FLOOR A
D2100 D2120
D2110 él:/lDUFLOOR LOAD BEARING 4 a4 02MAR10 [l 05MAR10 ‘ ‘
2ND FLO‘OR L‘OAD BEARING CMU
D2110 A2160,
D2120 |JoIsTs & DECK AT ROOF 3 3 Azico, —— h LOMARLO ‘ ‘
‘JO|s"rs & PECK AT ROOF|
D2120 D2140
D2130 |ROOF BLOCKING 2 2 TR0 [ 12MARLD ‘
‘ ROOF B‘LOCI‘(ING
D2130 D2160
D2140 |SET ROOF CURBS 1 1 lSMARth 15MARLO
‘ ‘SET I‘ROOF‘ C‘URBS
D2140 D3100,
D2160 | ROOFING 3 3 E1470 16MAR10[T] 18MAR10
‘ ROO‘FING‘
D2120 D2510
D2480 OVERHEAD ELECTRICAL 5 5 11MAR10 17MAR10
‘ OVERH‘EAD II:LECTRICAL
D2120
D2490 |OVERHEAD PLUMBING 3 3 RN I:LI 15MARLO ‘
‘ OVERH‘EAD F"LUMBING
D2120 D2510
D2500 |OVERHEAD MECHANICAL P 4 RN l__LI L6MARLO ‘
‘ OV‘ERH‘EAD I“IIECHANICAL
D2480, D2520
D2510 OVERHEAD SPRINKLER 2 2 02500 18MAR10 D 19MAR10 ‘
‘ OVERH‘EA‘D S‘PRINKLER
D2510 D2530
D2520 I(:':I;:-P;I:GBSATHROOM HARD 1 1 L ovAR 1oh oMARLO ‘
‘ ‘FRAlrlE‘ BT\THROOM HARD CEILINGS
D2520 D2540
D2530 (IE];ELEANS AT HARD 1 1 23MAR10[ 23MAR10 ‘ ‘ ‘
‘ LlGI-‘IT‘CA‘NS AT HARD CEILING
D2530 D2550
D2540 | GRILLES & DIFFUSER AT ! ! samartolzamarto | ||
‘ GR]I‘.L‘ES ‘& DIFFUSER AT HARD CEILINGS
D2540 D2560
D2550 g:T:T:‘ZLSER DROPS AT HARD 1 1 23MAR10[ 23MAR10 ‘ ‘ ‘
‘ SPRINKLER DROPS AT HARD CEILINGS
D2560 |ABOVE CEILING INSPECTION o] o D2550 | D2570 ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 24MAR10 @
‘ ABOVE‘ C‘EILIN‘G INSPECTION HARD CEILINGS
D2560 D2580,
b2s70 ggﬁ;@:n FINISH HARD 5 s D2590 24MAR10 l:LI 30MAR10 ‘ ‘
HATJG At‘dD FI‘NISH HARD CEILINGS
D2570 D2590,
D2580 |PRIME PAINT HARD CEILING 1 1 02590, FIMARLD d FIMARLO ‘ ‘
| PRIME PAINT HARD CEILING
A 3 = o8 [15 22 |01 [08 15 22 29 05 12 19 26 03 |10 [17 [24 [31 [07 [14 21 28 05 12 19 26 02 09 16 23 [30 06 |13 [20 [27 04 1]
cr DESCRIPTION RIG | REM | beep | suce FEB MAR | APR | MAY JUN JuL AUG SEP | ocT
ID DUR | DUR T®

[ Early bar

Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 IRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE BAOF 11A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG \ SEP ocT
o8 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [04 1]
D2590 |PORCELAIN TILE AT 3 3 D2570, | D2600 ! ! k:Ll ! ‘
2 BATHROOM FLOORS D2560 01APR10 L 0SAPRI
‘ PO‘RCEI‘_AIN TILE AT BATHROOM FLOORS
D2580 D2600
D2595 | PRIME PAINT WALLS 2 2 01APR10 h 02APR10 ‘ ‘
‘ ‘PR‘IME IT'AIN'I"‘ WALLS|
D2590, D2610,
D2600 | ACOUSTICAL CEILING GRID 2 2 Doser | Dogzo. 06APR10 [ 07APR10 ‘
‘ ‘ Aco‘usn‘cm_ CEILING GRID
D2600
D2610 |LAY IN LIGHTS 1 1 08APR10[] 08APR10 ‘
‘ ‘ LA‘Y IN IrIGHTS
D2600
D2620 |GRILLES & DIFFUSERS 1 1 08APR10[] 08APR10 ‘
‘ ‘ GR‘ILLE‘S & DIFFUSERS|
D2600 D2640
D2630 |SPRINKLER DROPS 1 1 08APR10[] 08APR10 ‘
‘ ‘ SPRINKLER DROPS
D2630 D2650,
D2640 OVERHEAD INSPECTION o o D650 09APR10 ‘ ‘ ‘
‘ OVERHE‘AD INSPECTION
D2640 D2670
D2650 |FINISH PAINTING 2 2 09APR10 |:L| 12APR10‘
‘ ‘ FI‘NISH‘PAINTIN
D2640
D2660 | ACOUSTICAL CEILING TILE 1 1 09APR10[] 09APR10 ‘
‘ At‘:ous"ncm‘_ CEILING TILE|
D2650 D2680
D2670 |MEP TRIM OUT CEILING 1 1 13APR10[ 13APR10
‘ MEIT TR[I‘VI OUT CEILING
D2670 D2690
D2680 |FLOOR FINISH 3 3 14APR10 ] 16APR10
FLOOR F"INI‘SI‘-I
D2680 D2700
D2690 |CASEWORK 2 2 19APR10 b 20APR10
cAsEwoRK
D2690 D2710
D2700 |ELECTRICAL TRIM OUT 1 1 21APR10[] 21APR10
‘ ELE‘CTI‘QICAL TRIM OUT
D2700 D2720
D2710 |PLUMBING SET FIXTURES 1 1 22APR10[] 22APR10 ‘
‘ PLUM‘BI‘NG S‘ET FIXTURES
D2710 D2730
D2720 |DOORS AND HARDWARE 2 2 23APR10 |:L| 26APR10 ‘ ‘
‘ D(‘)OR‘S‘ AND‘ HARDWARE
D2720 D2740
D2730 |TOILET ACCESSORIES 1 1 27APR10[] 27APR10 ‘ ‘
‘ TOILET A‘cces‘somzs
D2730 D2750
D2740 |FINAL CLEAN UP 5 5 28APR10 |__LL| 04MAY10
‘ FI‘N‘AL CLEAN‘ up
D2740 | D2760 [FB10
D2750 |FINAL INSPECTIONS 5 5 05MAY10 |:L| 11MAY10
FIN‘AL IITSPEC‘:TIONS
D2750 | D2770 [ O8FEBIO
D2760 PUNCHLIST 2 2 12MAY10 D 13MAY10
PUI‘\ICHL‘IST
D2760 25MAR10
D2770 |PUNCHLIST CORRECTIONS 33 33 14MAY10] 30JUN10
| PUNCHLIST CORRECTIONS|
EXTERIOR
C3100, | D3200,
D3100 | BRICK 8 8 | G0 | Es100 03MAY10 12MAY10
BRICK
D3100 | D3300 [EBLO
D3200 |WINDOWS 8 8 13MAY10 24MAY10
| WinDows || |
~ - 5 o8 [15 |22 jo1 [08 15 22 29 05 12 19 26 03 [10 [17 [24 [31 |07 [14 [21 [28 05 12 19 26 02 09 16 23 30 [06 [13 [20 [27 [04 [1]
= DESCRIPTION e | e | PrED | SUCC FEB MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP [ ocT
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 IRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE BAOF 11A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG [ SEP ocT
15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 27 [o4 [1|
AREA E - MEDIA CENTER
1sT FLOOR
- E1430 E1440
E100 giE::ccl:oun SOG 24 a I oscR10
DUR \SOGI- BALANCF
D1440, E1460
E1440 li_g:}ggsc;:me CMU WALLS a a D440 26FERTD I__LI AMARLO
L(‘)AD ?EAR‘ING (‘:MU WALLS 1ST FLOOR
E1460
E1450 T:TNFI;_%[;E;BEARING cmu 3 3 ORI LLMAR10 ‘ ‘ ‘ ‘
EINW\‘ LOA‘D BEARING CMU 1ST FLOOR
D1460, E1450,
E1460 g;::(s:ir 1ST FLOOR JOISTS & 3 3 | Dueo [ et 04MARLO ] 0BMAR10 ‘ ‘ ‘
ER‘ECT ‘1$-r FLOOI‘? .‘JOI‘STS & DECK
D2160, B1462,
E1470 |RooFiNG 3 3 | B0 | eaoo 19MAR10 I__LI 23MAR10
R?OFITG
E1460 E1510
E1480 OVERHEAD ELECTRICAL 5 5 09MAR10 15MAR10 ‘
‘ OVE‘RHEI‘\D ELECTRICAL
E1460
E1490 |OVERHEAD PLUMBING 3 3 N RETOm LLMAR10 ‘ ‘
‘ OVE‘RHEI‘\D PLUMBING
E1460 E1510
E1500 |OVERHEAD MECHANICAL 4 4 T AL W 12 MARLO ‘ ‘
‘ OVE‘RHEAD MFCHAN[CAL
E1460, E1520
E1510 OVERHEAD SPRINKLER 2 2 £1480, 16MAR10 D 17MAR10 ‘
‘ ‘ OVE‘RHEI‘\D‘ SPRINKLER
E1510 E1530
E1520 ZE:_P;I:GBSATHROOM HARD 1 1 18MAR10 D 18MAR10 ‘
‘ ‘ FR‘AME ‘BI‘\THROOM HARD CEILINGS
E1520 E1540
E1530 (IE];:{LEANS AT HARD 1 1 1EMAR1O] 10MARLD ‘ ‘ ‘
‘ ‘ LIGHT ‘CA‘NS AT HARD CEILING
E1530 E1550
E1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 19MAR10[] 19MAR10 ‘ ‘ ‘ ‘
‘ ‘ GI‘QILLE‘S ‘& DIFFUSER AT HARD CEILINGS
E1540 E1560
E1550 g:n:g:;n.:n DROPS AT HARD 1 1 1EMAR1O] 10MARLD ‘ ‘ ‘ ‘
‘ ‘ SPRINKLER DROPS AT HARD CEILINGS
E1560 |ABOVE CEILING INSPECTION o] o E1550 | E1570 29MAR10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS
‘ ABOV\E ‘CEI‘LING INSPECTION HARD CEILINGS
E1560 E1580,
E1570 gg:?Ng';D FINISH HARD 5 s E1590 22MARlOb| 26MAR10 ‘ ‘
‘HANG ANI‘D FIN‘ISH HARD CEILINGS
E1570 E1590,
E1580 |PRIME PAINT HARD CEILING 1 1 E15%0, 29MAR10h JoMARLO ‘ ‘
‘PRIM‘E PA‘INT HARD CEILING
1590 |PORCELAIN TILE AT 3 3 E1570, | E1600 d ‘ ‘
= BATHROOM FLOORS E1580 30MAR10[_]01APR10
POR‘CELI‘\IN TILE AT BATHROOM FLOORS
E1580 E1600
E1595 |PRIME PAINT WALLS 2 2 30MARLO d 3IMARLO ‘ ‘
P‘RIME P‘AINT WALLS
E1590, E1610,
E1600 |ACOUSTICAL CEILING GRID 2 2 | eswo | e 02APRIO I:LI 05APR1 ‘
‘ ‘ A‘COUS‘TICAI‘_ CEILING GRID
E1600
E1610 |LAYINLIGHTS 1 1 0APRLO[ 0GAPRIO ‘
‘ ‘ ‘ LAY‘IN LI‘GHTS
E1600
E1620 GRILLES & DIFFUSERS 1 1 OGAPR].ODOGAPRIO ‘
‘ ‘ GR]I‘.LES ‘& DIFFUSERS
E1600 E1640
E1630 |SPRINKLER DROPS 1 1 0BAPRLO[ 0GAPRIO ‘
‘ SPRINKLER DROPS
E1630 E1650,
E1640 |OVERHEAD INSPECTION o o cLo50 OTAPRI0® ‘ ‘
‘ OVE‘RHEA‘D INSPECTION
E1640 E1670
E1650 |FINISH PAINTING 2 2 07APR10[] 0BAPRLO ‘
| || FINISH PAINTING
A 3 = 08 |15 22 |01 |08 15 22 29 05 12 19 26 03 [10 |17 24 [31 |07 [14 21 |28 05 12 19 26 02 09 16 23 [30 06 [13 [20 |27 04 |1]
= DESCRIPTION DS | BeM | Prep | Suce FEB MAR \ APR \ MAY JUN JuL AUG SEP | oct
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 lRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 7AOF 11A | SERVICES,

<€ Finish milestone point INC.




2010

AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG [ SEP ocT
o8 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [04 1]
E1640 [ [ [ ‘
E1660 ACOUSTICAL CEILING TILE 1 1 07APR10 D 07APR10
‘ ‘ AC(‘)UST‘ICAL CEILING TILE
E1650 E1680
E1670 |MEP TRIM OUT CEILING 1 1 09APR10[] 09APR10 ‘
‘ MEP T‘RIM (‘)UT CEILING
E1670 E1690
E1680 |FLOOR FINISH 3 3 12APR10b14APR10
‘ ‘FLOC‘)R FITHSH
E1680 E1700
E1690 |CASEWORK 2 2 15APR10[] 16APRL0
CASEW‘OR}T
E1690 E1710
E1700 ELECTRICAL TRIM OUT 1 1 19APR10h 19APR10
‘ELEC‘TRI‘C‘AL TRIM OUT
E1700 E1720
E1710 PLUMBING SET FIXTURES 1 1 ZOAPRIODZOAPRIO ‘
‘ PLU‘MBI‘N‘G SET FIXTURES
E1710 E1730
E1720 |DOORS AND HARDWARE 2 2 21APR10[] 22APR10 ‘ ‘
‘ DO(‘)RS‘ I‘\ND HARDWARE
E1720 E1740
E1730 TOILET ACCESSORIES 1 1 23APR10 D 23APR10 ‘
‘ TOILET‘ ACC‘ESSORIES
E1730 E1750
E1740 |FINAL CLEAN UP 5 5 26APR10t‘30APRIO ‘
‘FIN‘AL CLFAN l‘JP
E1740 E1760
E1750 FINAL INSPECTIONS 5 5 03MAY10 b 07MAY10
‘FINAL INS‘PEC'I“IONS
E1750 | E1770 |*©
E1760 |PUNCHLIST 2 2 LOMAY10 b LIMAY10
‘PUN‘CHLIS‘T
E1760 18MAR10
E1770 PUNCHLIST CORRECTIONS 33 33 12MAY10‘ ‘ZSJUNlO
PUNCHLIST CORRECTIONS
EXTERIOR
D3100, | 1180, [ OBFEBLO
E3100 |Brick 10 | 10 | 2% | 1200 13MAY10 —126MAY10
BRICK
AREA B - KITCHEN
1sT FLOOR
B1440 |LoAD BEARING CMU WALLS 15 5 Al440, | B1450,
1sT FLOOR 81430 | Bide0 [N 26FEB10
LOAD BE;I\RING CM‘U WI‘\LLS 1ST FLOOR
B1440 B1460
B1450 T:TNFI;_%[;E;BEARING cMmu 2 2 oA b o AR10 ‘ ‘
‘NON‘LOAI‘D BEARING CMU 1sT FLOOR
B1460 RECT 1ST FLOOR JOISTS & 3 3 Al460, | B1462, ‘ ‘ ‘ ‘ ‘
EECK B1440, | B1480, 03MAR10[ ] 05MAR10
ERECT 1‘s-r F‘LOOR‘ J‘ms‘-rs & DECK
A2160, B3100
B1462 |\ RooFiNG 3 3| Bl 24MAR10[[] 26MAR10
‘ ROOFING
B1460 B1510
B1480 |OVERHEAD ELECTRICAL 5 5 DBMARLO ] 12MARLO ‘ ‘
OVEI‘QHEA‘D ELECTRICAL
B1460
B1490 | OVERHEAD PLUMBING 3 3 [ — b LOMARLO ‘ ‘
OVEI‘QHEA‘D PLUMBING
B1460 B1502,
B1500 |KITCHEN HOOD 4 4 B1510 08MAR10 b 11MAR10 ‘
‘KITCHEN HOOI‘D
B1500 B1510
B1502 | OVERHEAD MECHANICAL 10 | 10 o I_il SEMARLO
0\‘IERH‘EAD MECI‘-IANI‘CAL
B1460, B1560
B1510 | OVERHEAD SPRINKLER P 4 | oue 26MAR10|__L‘ FIMARLO
OYERHEAD SPRINKLER
B1560 |ABOVE CEILING INSPECTION o [0} B1510 | B1595, ‘ ‘ ‘
HARD CEILINGS B1600 01APR10 ‘
| | ABOVE CEILING INSPECTION HARD CEILINGS
A o R 08 |15 22 |01 08 15 22 29 05 12 19 26 03 \10 \17 \24 \31 07 |14 21 28 05 12 19 26 02 09 16 23 |30 06 |13 |20 27 |04 |1]
= DESCRIPTION e | e | PrRED | SUCC FEB MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP [ ocT
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY run DatE: 03MARTO |WSS
I Progress bar REPORT: IES2 lRONDALE COMMUN[ SCHOOL DATA DATE: 22FEB10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE BAOF 11A | SERVICES,

<€ Finish milestone point INC.




2010

L
<

I Progress bar
I Critical bar
Start milestone point

REPORT: IES2

LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

Finish milestone point

IRONDALE COMMUNITY SCHOOL
BLALOCK BUILDING COMPANY

DATA DATE: 22FEB10
JoB# 0921
PAGE QA OF 11A

AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ FEB MAR \ APR \ MAY \ JUN JuL \ AUG [ SEP ocT
08 [15 22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [o4 |1
B1560 | B1600 l [ l [ ‘ ‘
B1595 |PRIME PAINT WALLS 2 2 OLAPRI0 h 02APRI0
‘ ‘PRIME IT'AIN'I"‘ WALLS|
B1560, B1610,
B1600 | ACOUSTICAL CEILING GRID 2 2 | emso | e, o5 APRlOb 0BAPR10 ‘
‘ACOl‘JSTIC‘AL CEILING GRID
B1600
B1610 |LAY IN LIGHTS 1 1 07APR10[ 07APR10 ‘
‘ ‘ Lm‘r IN L‘IGHTS
B1600
B1620 GRILLES & DIFFUSERS 1 1 07APR10D07APR10 ‘
‘ ‘ GRI‘LLES‘ & DIFFUSERS
B1600 B1640
B1630 |SPRINKLER DROPS 1 1 07APR10[ 07APR10 ‘
‘ SPRINKLER DROPS
B1630 B1642,
B1640 |OVERHEAD INSPECTION o o B16az, 0BAPRIO @ ‘ ‘
‘ ‘ 0v1-‘:RHE‘AD INSPECTION
B1640
B1642 ACOUSTICAL CEILING TILE 1 1 OSAPRIODOSAPRIO ‘
‘ ‘ Acousncm_‘ CE‘II‘.ING TILE
B1640 B1650
B1644 |HARDTILE 10 10 08APR10 21APR10
HA‘RD T‘ILE ‘
B1640, B1670
B1650 FINISH PAINTING 2 2 1644 22APR10 D 23APR10
‘ FIN[S]-‘| I‘:’AINTING
B1650 B1690
B1670 |MEP TRIM OUT CEILING 1 1 26APR10h26APR10
‘ ‘MEP TRIM OU'I"' CE]HNG
B1670 B1700
B1690 KITCHEN EQUIPMENT 10 10 27APR10 10MAY10
KITCHEN EQU‘IPME‘NT
B1690 B1710
B1700 E;[E:'{)RJ:AL CONNECTIONS / a a 11MAY10 l:l 14MAY10
ELE‘CTRI(‘:AL CONNECTIONS / TRIM OUT
B1700 B1720
B1710 'Ii_’ll;(l:ll_r:lJilEtslsG/C_l?]:;llECTloNs 7 4 4 1IMAY20CT] 1aMAY 10 ‘ ‘ ‘ ‘ ‘ ‘ ‘
PLUMB]N‘G CO‘TINECTIONS / FIXTURES / TRIM
B1710 B1730
B1720 |DOORS AND HARDWARE 2 2 L7MAY10 b 18MAY10 ‘ ‘
‘DOOI‘RS AIT‘D HARDWARE
B1720 B1740
B1730 |TOILET ACCESSORIES 1 1 1OMAY10[] LOMAY1D ‘ ‘
TOILET AHCCE‘SSORIES
B1730 B1750
B1740 |FINAL CLEAN UP 5 5 JOMAY10 l__LI SoMAY10
FINAL CLEAN UP
EXTERIOR
A3100, B3200,
B3100 |Brick 10 | 10 | 308 | Catos 29MAR10 09APR10
BRIC‘K
B3100 B3300
B3200 | WiNpows 8 8 12APR10 21APR10
‘VVINI‘DOWS
B3200 B3400
B3300 ;l:;ﬁz?::ﬂ & EXTERIOR 3 3 22APR10 I:LI 26APR10
‘ HA‘T CHANNEL & ‘EXTE‘RIOR SHEATHING
B3300
B3400 |STucco 10 10 27APR10 10MAY10
STUCCO
1sT FLOOR
- A2100,
C1430 | PREP & POURSOG 6 S | G 24FEB10 03MAR10
PREP & POUR SOG - CAFETERIA
C1440 |LOAD BEARING CMU WALLS 18 3 C1432 S};‘SZ 24FEB:L‘0 ‘ ‘ ‘ ‘ ‘
UNDER HoLLOW CORE ' D BEI‘\RING CMU WALLS ‘UND‘ER HoLLow CORE
C1440 C1460
C1450 |Loap BEARING CMUWALLS | 12 | 12 25FEB10 12MAR10 ‘ ‘
| | LoAD BEARING CMU WALLS To BOND BEAM - GYM
~ - 5 08 [15 |22 Jo1 [08 15 22 29 05 12 19 26 03 [10 [17 [24 [31 |07 [14 [21 [28 05 12 19 26 02 09 16 23 [30 [06 [13 [20 [27 [o4 |1
cr DESCRIPTION RIG | REM | peep | suce FEB MAR APR MAY \ JUN \ JuL \ AUG \ SEP [ ocT
ID DUR | DUR
2010
[ Early bar
Target b IRONDALE (SURETRAK) run DatE: 03MARTO |WSS

WOLNSKI
SCHEDULING
SERVICES,
INC.




Finish milestone point

2010
Ao DESCRIPTION ORic | REM | PreD | SUCC MAR [ APR [ MAY [ JUN ocT
o8 [15 22 [o1 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 19 26 [02 [o9 27 Joa |1
f C1440 | C1456 [
c1454 g‘;ilE\ll_El;OYR HoLLow CORE 2 2 23FEB10 24FEBL0 ‘ ‘ ‘
STEFL FO‘R HoLLow CORE - DELIVERY
- C1454 C1458
c1456 E'II;EEECI-.F::)O’:? HoLLow CORE 2 2 N ‘ ‘ ‘
ST‘EEL F‘OR I"|OLLOW CORE - ERECTION
C1440,
C1458 |SET HoLLow CORE 3 3 | cuw R MARLD ‘
SET HoLLOW CORE
c1460 RECT ROOF JoISTS & DECK 15 15 C1440, | C1462,
E C1450, | C1480, 31MAR10
ERECT ROOF" JoisTts 8:‘ DEC‘K
C1460 C3100
€1462 | RooFING 5 s 01APR10 07APR10
‘ ROOFING ‘
C1460 C1510
C1480 |OVERHEAD ELECTRICAL 10 | 10 OLAPRIO H LAAPRIO
‘ ‘ OVERH‘EAD II:LECTRICAL
C1460
C1490 |OVERHEAD PLUMBING 6 6 OLAPRIO kil OBAPRLO ‘ ‘
‘ ‘ OVERHEAD F"LUMBING
C1460 C1510
C1500 |OVERHEAD MECHANICAL 8 8 OLAPRIO kj 1 APRlO‘
OV‘ERH‘EAD MECI—?AN‘IC‘AL
C1460, C1512,
C1510 |OVERHEAD SPRINKLER 4 4 C1480, | C1552 lSAPRlOi 20APR10
OV‘ERH ‘EAD‘ S‘PRINKLER
C1510 C1514
cis12 ZA:;»:{TME::IgssETig;RucTURE 3 3 21APR10[] 23APR10 ‘ ‘
PAINT E‘XPOS‘ED STRUCTURE IN GYM AND STAGE
C1512 C1516
C1514 |LIGHT TRUSS SYSTEMINGYM | 5 5 26APR10b‘30APRIO ‘ ‘
‘ LlGH‘T TRTJss SYSTEM IN GYM
C1514 C1518
ci516 ESLS’]I(PEJ:I:-IFL GOALS / GYM 5 5 26APR10b‘ 30APRIO ‘ ‘
‘ BASI‘(ETBJ‘\LL GOALS / GYM EQUIPMENT
C1516 C1520
C1518 | ACOUSTICAL WALL PANELS 5 5 SOAPRIO b‘ 30APRIO ‘ ‘
‘AC(‘)USTIC‘AL V‘VALL PANELS
C1518 C1522
C1520 |FINISH PAINT GYM 5 5 OSMAYlob O7MAY10 ‘
‘FINISH PAINT (‘§YM
C1520 C1524
C1522 |GYM FLOOR 10 | 10 LOMAY10 kil JIMAY10
‘ ‘GYM FLOOR
C1510 C1554
C1552 |FRAME HARD CEILINGS 5 5 JIAPRIO JTAPRID ‘ ‘
FRI‘\ME I"IARD‘ CEILINGS
C1552 C1556
Cc1554 (IE];ELEANS AT HARD 3 3 JBAPRLD i 30APRIO ‘ ‘
‘ ‘ LIG‘HT C‘ANS AT HARD CEILING
C1554 C1558
c1556 ﬁig';EcsE?‘L:ﬂzgus“ AT 3 3 28APR10 i 30APR10 ‘ ‘ ‘
‘ ‘ GRI‘LLES‘ & DIFFUSER AT HARD CEILINGS
C1556 C1560
c1558 g:T:T:‘ZLSER DROPS AT HARD 3 3 JBAPRID i 30APRIO ‘ ‘ ‘ ‘ ‘
‘ SPRINKLER DROPS AT HARD CEILINGS
C1560 |ABOVE CEILING INSPECTION o] o C1558 | C1570 03MAY10$ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS
‘ ABOVE CE[L]NG‘ INSPHECTION HARD CEILINGS
C1560 C1572,
c1570 ggﬁ;@:n FINISH HARD 12 | 12 cisz, 03MAY10 1BMAY10 ‘ ‘
HAN‘G ANI‘D FINISH IT‘ARD‘ CEILINGS
C1570 C1580
C1572 | DUCTWORK IN CAFETERIA 5 5 LOMAY10 i SEMAY10 ‘
| DUCTWORK IN CAFETERIA
- o | e 22 o1 jo8 15 22 29 05 12 19 26 03 [10 [17 [24 [31 07 [14 21 [28 05 19 26 02 09 27 Joa 1
= DESCRIPTION D?J[R Dug PRED | Succ MAR | APR | MAY | JUN | ocT
2010
—— IRONDALE (SURETRAK) run DatE: 03MARTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 22FEB10 WOLNSKI
N Critical bar LAYOUT: NEAR TERM SCHEDULE SCHEDULING
Start milestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 10AOF 11A | SERVICES,

INC.




2010
A|(|::)T DESCRIPTION OD‘Z']f gﬁg PRED | Succ FEB MAR [ APR [ MAY [ JUN JuL [ AUG [ SEP ocT
08 [15 22 o1 |08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 |24 [31 |07 [14 [21 [28 [05 [12 [19 [26 |02 |09 [16 |23 [30 [06 [13 [20 |27 [04
EXTERIOR
B3100, C3200,
C3100 |BRICK 15 15 | Sier | Daoo 12APR10 30APR10
BRICK
C3200 |WINDOWS 8 8 C3100 | C3300 03MAY10 12MAY10
‘ WINDOWS ‘
C3300 |HAT CHANNEL & EXTERIOR 3 3 €3200 | C3400 13‘MAY10|:L|17MAY10
SHEATHING HAT CHANNEL & EXTERIOR SHEATHING
C3400 |Stucco 15 | 15 | c3so R 1BMAY10 08JUN10
| | STUCCO |
~ - 5 08 [15 |22 Jo1 [08 15 22 29 05 12 19 26 03 [10 [17 [24 [31 |07 [14 [21 [28 05 12 19 26 02 09 16 23 [30 [06 [13 [20 [27 [04
cT DESCRIPTION RIG | REM | poep | suce FEB MAR [ APR [ MAY [ JUN [ JuL [ AUG [ SEP [ ocT
ID DUR | DuR SO0
[ Early bar
IRONDALE (SuRETRAW IRONDALE COMMUNITY SCHOOL ru Date: osuar1o | WSS
I Progress bar REPORT: IES2 DATA DATE: 22FEB10 | woLnskl
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
¢  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 11AOF 11A | SERVICES,
Koy Finish milestone point INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
22FEB10
DESCRIPTION
Provide all resubmittals ASAP
Read and sign off applicable spec sections
Coordinates for curb & fire hydrant
Curb layout
Subcontract to ABG

Get steel subcontractor back to jobsite

RESP
All Subs
All Subs
LBYD
Gary
Steven Blalock

SteelTech

To BE
DONE BY

15JANIO

15JAN10

ASAP





