-
O
O
L
O
)
Z
o)
>
>
O
O
M|
-
<
Q
Z
O
L

PROGRESS MEETING

MARCH 8, 2010
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Skill « Honesty = Integrity
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Kevin Merchant
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A.J. Wolnski
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Blalock Building Company
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ABG Caulking Contractors
All South Subcontractors
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PROGRESS MEETING SUMMARY

O8MAR10
JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Gary Smith Superintendant gsmith@blalockbc.com
Brett Biel Project Manager 205-281-9842  154*86951*11 bbiel@blalockbc.com

JOBSITE ADDRESS
The jobsite address is 225 South 16" Street; Irondale, AL 35210. The jobsite phone number is (205) 956-8279 and
the jobsite fax number is (205) 956-8280.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

Southern Oaks
ConArt

ABG

Xcel

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Gary Smith before the meeting
begins to give them the opportunity to ask any questions that would have come up at the meeting.

PARKING
Gary said that everyone is required to park on 18" Street but he asked everyone to make sure that they do not block
any mailboxes. Trucks can pull onto the jobsite to unload materials but everyone should park off site.

SAFETY
Blalock Building Company will be holding regular weekly safety meetings every Monday at 9:00AM. Following is a list
of key safety concerns:

Rebar caps must be kept in place at all times.

Hard hats are required full time for everyone.

Emergency phone numbers must be provided to all foremen.
Fire extinguishers must be kept in place.

All subcontractors must attend safety meetings.

O0o0OO0Oo

CLEAN UP
Clean up is required on a daily basis for all subcontractors. Gary said that everyone needs to improve their cleanup
efforts, especially the block mason.

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Gary said that everyone is doing a good job
turning in daily reports on time.

REQUESTS FOR INFORMATION
20 RFI's have been issued to date. All of them have been answered except #20 (roof drains on existing building).




PROGRESS MEETING SUMMARY (CONT.)
O8MAR10

SUBMITTALS
Architect
Following is a list of the most critical submittals out for approval:

e Roof resubmittal (shop drawings)

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

e Precast shop drawings resubmittal e Drywall & acoustical resubmittal
e Stucco submittals & 12x12 samples (G&E) e Overhead doors
¢ All building “skin” package colors & submittals e Marker boards
e HVAC boiler permit confirmation e Pebblex resubmittal
e Gym equipment resubmittal e Display case resubmittal
e Joint sealants e Storefront resubmittal
e Hard tile resubmittal
LOST TIME
Following is a log of days lost to date due to inclement weather:

Month Dates Total Cumulative
July 13", 16" 2 2
August 12", 17" (1/2 day), 18", 20" (1/2 day), 21* 4 6
September 7", 10", 11" (1/2 day), 16", 17", 18", 21, 22™ 7% 13 %
October 4" 5" 6" 7" 8" 9" 10", 11", 12", 13", 14", 15", 16", 16 29 ¥

17th, 23rd, 27th
November 10", 11", 23, 30" 4 33%
December 1%, 2™ 3% 4" 8" 9" 12" 13" 14", 15", 18", 24", 26", 16 48 Y5
27th, 28th, 29th
January 34 4" 5" 6" 7" 8™ 10" 11", 25" 9 57 ¥
February 39 4" 9" 10" 11", 12", 15", 16", 8 65 V5
March 2" 1 66 ¥

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

SUBCONTRACTS

A signed subcontract is still needed back from ABG. All subcontractors are required to read and then sign each spec
section that they are affected by. John Harris will be checking to make sure this is done prior to the approval of each
payment request.

SCHEDULE
A.J. reviewed and updated the Near Term Schedule. A revised copy is included in this report.
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AcTt ORIG | REM

DESCRIPTION

PRED | Succ MAR [ APR [ MAY [ JUN [ JuL [ AUG [ SEP [ oCT [

= DUR | DUR o8 [15 22 29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [04 [11 [18 25 0]
AREA A - SOUTH CLASSROOMS | HNEENEN |
1ST FLOOR
A1480 |OVERHEAD ELECTRICAL 14 5 A1460 | A1490,

asi0 ] 12MAR10

RHE;I\D ELECTI‘RICAIT C
A1460,
A1490 |OVERHEAD PLUMBING 3 3 A4 15MARTO b MARIO B

OVERHEAD PLUMBING

A1460, | A1510 | |
A1500 |OVERHEAD MECHANICAL 14 5 ALLe, 12MAR10 ‘
RHEAD M‘ECHANICA‘L
A1460, A1520,
A1510 |OVERHEAD SPRINKLER 2 2 ALIg0, | ALz, JOMAR10* Il 23MAR10
‘OVEI‘RHEA‘D SP‘RINKLER
A1510, A1530
A1520 ZE:_T:GBSATHROOM Harp ! ! A2160 30MAR10[] 30MAR10 ‘
‘ ‘ FRA‘ME B‘ATHROOM HARD CEILINGS
A1520 A1540
A1530 | LIGHT CANS AT HARD 1 1 31MARlOd31MARlO ‘ ‘ ‘ ‘ ‘ D E A
‘ LIG‘HT C‘ANS AT HARD CEILING
A1530 A1550
A1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 31MAR10 d 31MAR10 ‘ ‘ ‘
‘ GRI‘LLES‘ & DIFFUSER AT HARD CEILINGS
A1540 A1560
A1550 g:n::::;n.:n DROPS AT HARD 1 1 31MARlOd31MARlO ‘ ‘ ‘ ‘ ‘
‘ ‘SPI‘QINKLER DROPS AT HARD CEILINGS
A1560 |ABOVE CEILING INSPECTION o [0} AL550, | Al1570 ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A2160 06APR10 4
‘ ‘ABOVE CE‘ILING INSPECTION HARD CEILINGS
A1560 A1580,
A1570 ggﬁ‘_?Ng:D FINISH HARD 5 s A1590 OGAPRlOI:LI lZAPRlO‘ ‘ ‘ ‘ ‘ - z 5 z
‘ ‘ HAITG AN‘D FII‘QISH HARD CEILINGS ) |
A1570 | A1590, & —
A1580 |PRIME PAINT HARD CEILING 1 1 AL, 13APR10[] 13APR10 ‘ ‘ ‘ ‘ I 0.@ :
‘ ‘ Per‘le P‘AINT HARD CEILING R, \...-..J.—.ax_./ — e,
A1590 |PORCELAIN TILE AT 3 3 | AI570, | A1600 ‘ ‘ ‘ ‘ = % 4 e
BATHROOM FLOORS AL580 14APR10L] 16APR10 ) - 4 -4
‘ ‘ ‘ POI‘QCEL‘AIN TILE AT BATHROOM FLOORS I | m ]l " r
A1580 A1600
A1595 |PRIME PAINT WALLS 2 2 L4APRL0[] 15APRL0 ‘ ‘ ‘ .__./ = o % % T ¥ ¥ P X
‘ PRIME F"AIN‘T‘WALLS (‘ J
A1590, A1610, ¥ " C o
A1600 |ACOUSTICAL CEILING GRID 2 2 ALS90, | AL610 19APR10 b 20APRI0 ‘ 0 m & I 4
ACOUSTICAL CEILING GRID \__./ - e
A1610 |LAY IN LIGHTS 1 1 AL600 21ApR1i) i 21‘APF‘{]‘_O ‘ e
| LAY IN LiokTs Skill « Honesty * Integrity
A1620 |GRILLES & DIFFUSERS 1 1 21APR10[] 21APR10 ‘
‘ ‘ GRI‘LLE‘S‘ & DIFFUSERS
A1600 A1640 ™
A1630 |SPRINKLER DROPS 1 1 21APR10[ 21APR10 ‘ ‘ NEAR TERM SCHEDULE
SPRINKLER DROPS
A1630 A1650,
A1640 |OVERHEAD INSPECTION o o Adoso 22APR10® ‘ ‘ ‘
‘ 0v1-‘:RH‘E‘AD INSPECTION
A1640 A1670
A1650 |FINISH PAINTING 2 2 22APR10[] 23APR10 ‘
‘ FITISI-‘I l"AlNTlNG
A1640
A1660 |AcCOUSTICAL CEILING TILE 1 1 22APR10[] 22APR10 ‘
‘ ACOUS'I“[CAL CEILING TILE
A1650 A1680
A1670 |MEP TRIM OUT CEILING 1 1 26APR10[] 26 APR1 ‘
‘ ‘ME‘P‘ TRIN‘I OUT CEILING
A1670 A1690
A1680 |FLOOR FINISH 3 3 27APR10 (] 28APRL0 ‘
‘ FLOOR FI‘NISH‘
A1680 A1700
A1690 |CASEWORK 2 2 30APRIO Hj 03MAY10
‘ CASEV\‘IORK‘
A1690 A1710
A1700 |ELECTRICAL TRIM OUT 1 1 04M‘AY1‘0‘ [ 04MAY10
ELECTRICAL TRIM OUT
A o R o1 |08 |15 22 29 05 12 19 26 03 10 17 24 ‘31 07 (14 21 28 05 |12 (19 26 02 09 16 23 30 06 13 20 27 04 |11 |18 25 |0
= DESCRIPTION DS | BeM | Prep | Suce MAR | APR | MAY | JUN JuL AUG | SEP ocT o
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 IRON DALE COMMUN[ SCHOOL DATA DATE: OBMAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 1A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 |08 [15 22 29 |05 |12 |19 ‘26 ‘03 "IO "17 ‘24 31 |07 (14 21 28 |05 |12 [19 26 |02 |09 |16 23 |30 |06 |13 20 27 |04 |11 |18 25 0]
AL700 | A1720 | I I ‘ ‘
A1710 |PLUMBING SET FIXTURES 1 1 05MAY10[ 05MAY10
‘ PLL‘JMBIF‘IG SET FIXTURES
A1710 A1730
A1720 |DOORS AND HARDWARE 2 2 06MAY10[] 07MAY10 ‘
DOORS ‘AND ‘HARDWARE
A1720 A1740
A1730 |TOILET ACCESSORIES 1 1 1om AYth LOMAY10 ‘
TO]LET Acc:—:ssomss
A1730 A1750
A1740 |FINAL CLEAN UP 5 5 LIMAY10 I:LI 17MAY10
FlNAL CLEAN UP
A1740 A1760
A1750 |FINAL INSPECTIONS 5 5 18MAY10 I:LI 24MAY10
FIN?L lNﬁPEC‘TlONS
A1750 A1770
A1760 |PUNCHLIST 2 2 25MAY10[] 26MAY10
‘ PUNHCHLI‘ST
A1760
A1770 |PUNCHLIST CORRECTIONS 33 33 27MAY10] 1133UL10
PUNCHLIST CORRECTIONS
2ND FLOOR
A2100 | A2120
A2110 él:/lDUFLOOR LOAD BEARING 9 a4 B 11vARIO
[2ND FLOOR LO‘AD B‘EARING CMU
A2110 | A2130,
A2120 |JoISTs & DECK AT ROOF 3 3 a0 | ARlOI__LI I AR10 ‘ ‘
Jc‘nsrs‘& DE‘C‘K AT ROOF
A2120 | A2140
A2130 |ROOF BLOCKING 2 2 L7MARLO [ LMAR 10 ‘
‘ ROOF BLOCKING
A2130 | A2150
A2140 |SET ROOF CURBS 1 1 LomaR10] B R0 ‘
‘ SET ROOF CURBS
y A2140 | A2160
A2150 |PRE-ROOFING CONFERENCE o} [0} 22MAR10 ‘ ‘
‘ PRE—RO‘OFI‘NG C‘ONFERENCE
A2150, | A1520,
A2160 |ROOFING 3 3 | B0 | Atsso 25MAR10 20MAR10
ROOFING
A2120 | A2510 lél
A2480 |OVERHEAD ELECTRICAL 5 5 17MAR10 23MAR10
‘ OVERHEAD ELECTRICAL
A2120
A2490 |OVERHEAD PLUMBING 3 3 17MAR10D 19MAR10 ‘
‘ OVERHE‘A? P‘LUMBING
A2120 | A2510
A2500 |OVERHEAD MECHANICAL 4 a4 17MAR10 22MAR10
OV‘ERHE‘A? N‘IECHANICAL
A1510, | A2520,
A2510 |OVERHEAD SPRINKLER 2 2 aaso, | Taeas 24MAR10[] 25MAR10 ‘ ‘
‘ OV‘ER“HE‘AD SPRINKLER
A2510 | A2530
A2520 EI;:_};[:GBSATHROOM HARD 1 1 26MAR10[] 26MAR10 ‘
FRAME‘ BAT‘HROOM HARD CEILINGS
A2520 | A2540
A2530 (IEI;BIII-_ILEANS AT HARD 1 1 29MAR10 h 29MAR10 ‘ ‘ ‘
LI‘GH‘T CA‘NS AT HARD CEILING
A2530 | A2550
A2540 | GRILLES & DIFFUSER AT ! ! somARIOl2oMARI0 | | |
Gl‘?ll_‘LES é‘} DIFFUSER AT HARD CEILINGS
A2540 | A2560
A2550 g:rli:m(GLsER DRoOPS AT HARD 1 1 29MAR10 h 29MAR10 ‘ ‘ ‘ ‘
SPRINKLER DROPS AT HARD CEILINGS
A2560 |ABOVE CEILING INSPECTION [o] o A2550 | A2570 ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 30MAR10 ‘
ABOVE CElLlNG INSPECTION HARD CEILINGS
A2560 | A2580,
A2570 | HANG AND FINISH HARD 5 s 'n2590 30MAR10 ﬁ 05APR ‘ ‘ ‘
‘ ‘ANG AN‘D FIP‘IISH HARD CEILINGS
A2570 | A2590,
A2580 |PRIME PAINT HARD CEILING 1 1 e 06APR10[] 06APR10 ‘ ‘
‘ PRII‘AE Pl‘\lNT HARD CEILING
A2570, | A2600
A2590 | PORCELAINTILE AT 3 3 | 07APR10 [] 09APR10 ‘ ‘
| | PORCELAIN TILE AT BATHROOM FLOORS
A o R 01 08 |15 ‘22 ‘29 05 12 19 26 03 10 17 24 ‘31 07 |14 21 28 |05 |12 |19 26 02 09 16 23 30 06 13 20 27 |04 |11 |18 25 0]
= DESCRIPTION e | e | PrRED | SUCC MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT o
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: OB8MAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 2A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 |20 27 [04 [11 [18 25 [0]
A2580 | A2600 T [ [ ‘
A2595 PRIME PAINT WALLS 2 2 07APR10 D 08APR10
PRIME F"AINT‘WALLS
A2590, A2610,
A2600 ACOUSTICAL CEILING GRID 2 2 'A2505 72620, lZAPRlOb 13APR10
‘ ‘ACOI‘JSTIC‘AL CEILING GRID
A2600
A2610 |LAY IN LIGHTS 1 1 14APR10[ 14APR10
‘ Lm‘r IN L‘IGHTS
A2600
A2620 GRILLES & DIFFUSERS 1 1 14APR10 D 14APR10 ‘
‘ GRI‘LLES‘ & DIFFUSERS
A2600 A2640
A2630 |SPRINKLER DROPS 1 1 L4APR10[] 14APRI0 ‘
‘ SPRINKLER DROPS
A2630 A2650,
A2640 |OVERHEAD INSPECTION o o Azoco 15APR10 @ ‘ ‘
‘ 0v1-‘:RHE‘AD INSPECTION
A2640 A2670
A2650 FINISH PAINTING 2 2 15APR10 D 16APR10
‘ FITISH l"AlNTlNG
A2640
A2660 | ACOUSTICAL CEILING TILE 1 1 15APR10[] L5APRIO ‘ ‘
ACOUS'I“[CA‘\L CEILING TILE
A2650 A2680
A2670 |MEP TRIM OUT CEILING 1 1 lQAPRthlQAPRlO‘ ‘ ‘
‘MEP‘ TR‘IN‘I OuT CEILING
A2670 A2690
A2680 |FLOOR FINISH 3 3 2J0APR10[] 22APRLO ‘
‘ FLOOR ﬂmsu
A2680 A2700
A2690 |CASEWORK 2 2 J3APRIO I:LI SOAPRI
‘ Cl‘\SE‘V\‘IORK
A2690 A2710
A2700 ELECTRICAL TRIM OUT 1 1 27APR10D 27APR10
‘ ‘ EL‘E‘CTRI‘CAL TRIM OUT
A2700 A2720
A2710 PLUMBING SET FIXTURES 1 1 ZSAPRIODZSAPRIO ‘
‘ PLL‘JMBIF‘IG SET FIXTURES
A2710 A2730
A2720 |DOORS AND HARDWARE 2 2 J0APR10 d 20APRI0 ‘
‘ D‘OORS ‘AND ‘HARDWARE
A2720 A2740
A2730 TOILET ACCESSORIES 1 1 OSMAYloh 03MAY10
‘ ‘TOILET A<‘:c:-:s"somss
A2730 A2750
A2740 |FINAL CLEAN UP 5 5 0AMAY10 I:LI LOMAY10
FIN?L CLEAN ‘UP
A2740 A2760
A2750 FINAL INSPECTIONS 5 5 11MAY10 l:LI 17MAY10
‘ FIN?L IN‘SPEC"I“IONS
A2750 A2770
A2760 |PUNCHLIST 2 2 18MAY10[] 19MAY10
‘ ‘ PUN‘CHLIST
A2760 [ee1o
A2770 PUNCHLIST CORRECTIONS 33 33 20MAY10‘ ‘ 06JUL10
| | PUNCHLIST CORRECTIONS
EXTERIOR
A2160 A3200,
A3100 |Brick 10 10 B3100 25MAR10 07APR10
BR‘ICK
A3100 A3300
A3200 |WINDOWS 8 8 08APR10 19APR10
WlNDO\‘NS ‘
A3200 A3400
A3300 g:;;-‘;?::EL & EXTERIOR 3 3 20APR10 l:l 22APR10
HAT CHANNEI‘. & E‘XTERIOR SHEATHING
A3300
A3400 |STuCcco 10 10 23APRI0 0BMAY10
| | Stucco | |
N 5 5 01 |08 [15 22 [29 05 12 19 26 03 10 17 24 [31 [07 |14 [21 [28 |05 [12 [19 26 02 09 16 23 30 06 13 [20 27 |04 |11 [18 [25 [0]
= DESCRIPTION e | e | PrED | SUCC MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT o
2010
—— IRONDALE (SURETRAK) runDate: 12MARTO | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: OS8MAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
4  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 3A OF 10A SERVICES,

< Finish milestone point

INC.




AcTt ORIG | REM

DESCRIPTION

PRED | Succ MAR [ APR [ MAY [ JUN [ JuL [ AUG [ SEP oCT [

ID DUR | DUR
08 [15 [22 29 05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 21 [28 [05 [12 [19 [26 [02 |09 [16 [23 [30 [06 [13 20 [27 [04 [11 [18 [25 [0]
AREA D - NORTH CLASSROOMS
1sT FLOOR
D1460, D1510
D1480 OVERHEAD ELECTRICAL 5 5 02100 16MAR10 I: 29MAR10
‘ OVE‘RHEI‘\D‘ ELECTRICAL
D1460,
D1490 OVERHEAD PLUMBING 3 3 02100 16MAR10 D 18MAR10 ‘
‘ OVE‘RHEI‘\D‘ PLUMBING
D1460, D1510
D1500 OVERHEAD MECHANICAL a a 02100 16MAR10 l:l 19MAR10 ‘
OVE‘RHEAD‘ M‘ECHA‘NICAL
A2510, D1520,
D1510 |OVERHEAD SPRINKLER 2 2 [z | oz iy Ale:LI JOMARLO ‘
0\‘IE‘RH‘EAD ‘SPRINKLER
D1510 D1530
D1520 ZI;:_};[:GBSATHROOM HARD 1 1 SOMAR1G J 3OMAR1D ‘ ‘
‘ FRA‘ME B‘ATHROOM HARD CEILINGS
D1520 D1540
D1530 (IE];:{LEANS AT HARD 1 1 31MAR10d31MARlO ‘ ‘ ‘
‘ LIG‘HT C‘ANS AT HARD CEILING
D1530 D1550
D1540 |GRILLES & DIFFUSER AT 1 1 31MAR10d31MARlO ‘ ‘ ‘

HARD CEILINGS

‘ GRILLES & DIFFUSER AT HARD CEILINGS
|

D1540 D1560 ‘
D1550 g:n:g:;n.:n DROPS AT HARD 1 1 31MAR10d31MARlO ‘ ‘ ‘ ‘ ‘
‘ SPRINKLER DROPS AT HARD CEILINGS
D1560 |ABOVE CEILING INSPECTION o [0} D1550 | D1570 01APR10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS ABOVE C‘EILID‘JG INSPECTION HARD CEILINGS
D1560 D1580,
b1570 gg{r:]GNgr;D FiNISH HARD 5 5 D1590 01APR10 b 07APR10 ‘ ‘ ‘ ‘ ‘
‘ ‘HA‘NG A‘ND F‘INISH HARD CEILINGS
D1570 D1590,
D1580 |PRIME PAINT HARD CEILING 1 1 D159, 0BARR10 [ 0BAPRLO ‘ ‘ ‘
‘ ‘ PRIME IT'AIN'I"‘ HARD CEILING
D1590 |PORCELAIN TILE AT 3 3 D1570, | D1600 l__L| ‘ ‘
BATHROOM FLOORS D1580 09APR10 13APR10
‘ ‘ PORCE‘LAIN TILE AT BATHROOM FLOORS
D1580 D1600
D1595 |PRIME PAINT WALLS 2 2 OQAPRlOI:LI 12APRL
‘ PRIME ‘PA]N‘T WALLS
D1590, Di610,
D1600 |ACOUSTICAL CEILING GRID 2 2 D15e0. | Diete 14APR10 [] 15APR10
‘ AC(‘)UST‘ICAL CEILING GRID
D1600
D1610 |LAYIN LIGHTS 1 1 16APR10 [ 16APR10
‘ LI‘\Y IN ‘LIGHTS
D1600
D1620 |GRILLES & DIFFUSERS 1 1 16APR10[ 16APR10
‘ GI‘QILLE‘S & DIFFUSERS
D1600 D1640
D1630 |SPRINKLER DROPS 1 1 16APRL0[] L6APR10 ‘
‘ SPRINKLER DROPS
D1630 D1650,
D1640 |OVERHEAD INSPECTION o ) D1650, 19APR10 ‘ ‘
OVER‘HEA‘D‘ INSPECTION
D1640 D1670
D1650 |FINISH PAINTING 2 2 LOAPR10 b J0APRAO ‘
FIN[S‘H F"AINTING
D1640
D1660 |AcousTICAL CEILING TILE 1 1 lQAPRth 19APRY ‘
‘ACOl‘JST‘IC‘AL CEILING TILE
D1650 D1680
D1670 |MEP TRIM OUT CEILING 1 1 2LAPRIO[ 21APRI0 ‘ ‘
‘ MEP T‘R‘IM OUT CEILING
D1670 D1690
D1680 |FLOOR FINISH 3 3 22APR10|:L|26APR1
‘ FL‘OOIT rINIS‘H
D1680 D1700
D1690 |CASEWORK 2 2 27APR10 [] 28APR10
[ oo
D1690 D1710
D1700 |ELECTRICAL TRIM OUT 1 1 20APR10[] 20APR10
| | ELECTRICAL TRIM OUT
G oric | RE o1 |08 |15 22 29 05 12 19 26 03 10 17 24 ‘31 07 (14 21 28 05 |12 (19 26 02 09 16 23 30 06 13 20 27 04 |11 |18 25 |0
5 DESCRIPTION or | D | PrRED | SUCC MAR \ APR \ MAY \ JUN JuL AUG \ SEP ocT o
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: OB8MAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 4A OF 10A | SERVICES,

<€ Finish milestone point INC.




I Progress bar
I Critical bar

REPORT: IES2

Start milestone point
Finish milestone point

LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

IRONDALE COMMUNITY SCHOOL
BLALOCK BUILDING COMPANY

DATA DATE: OBMAR10
JoB# 0921
PAGE 5A OF 10A

Ao DESCRIPTION ORic | REM | PreD | SUCC MAR [ APR [ MAY [ JUN AUG [ SEP ocT o
o1 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 16 [23 [30 [06 [13 [20 [27 [o4 18 25 [0]
D1700 | D1720 [ | I ‘
D1710 PLUMBING SET FIXTURES 1 1 30APRlOd30APR10
‘ l‘:’LUMB‘lNG S‘ET FIXTURES
D1710 D1730
D1720 DOORS AND HARDWARE 2 2 03MAY10 h 04MAY10
‘ ‘Dom‘as Ah‘lD HARDWARE
D1720 D1740
D1730 |TOILET ACCESSORIES 1 1 05MAY10 D 05MAY10
‘ TOILET /‘\cce‘ssomzs
D1730 D1750
D1740 |FINAL CLEAN UP 5 5 06MAY10 l__LI 12MAY10
FII\‘IAL CLEAI‘( up
D1740 D1760
D1750 FINAL INSPECTIONS 5 5 13MAY10 l——LI 19MAY10
‘ FII\‘IAL II‘QSPE‘C‘TIONS
D1750 D1770
D1760 |PUNCHLIST 2 2 20MAY10[] 21MAY10
‘ F’U‘NCHLIST
D1760 12MAR10
D1770 PUNCHLIST CORRECTIONS 33 33 24MAY10‘
PUNCHLIST CORRECTIONS|
2ND FLOOR
D1460 C1430,
D2100 :REP AND POUR 2ND FLOOR 12 6 Sisso. NN 15MAR10
REP AND F"OUR‘zND‘FI‘_OOR A
D2100 D2120
D2110 él:/lDUFLOOR LOAD BEARING 4 a4 16MAR10 [lll 19MAR10 ‘
2ND FLO‘OIT L‘OAD BEARING CMU
D2110 A2160,
D2120 |JoIsTs & DECK AT ROOF 3 3 Azico, —— h 2AMARLO ‘
‘ ‘Jms-‘rs‘& PECK AT ROOF|
D2120 D2140
D2130 |ROOF BLOCKING 2 2 Tl W 26MAR10 ‘
Roor B‘LOCI‘(ING
D2130 D2160
D2140 |SET ROOF CURBS 1 1 1o h JoMARLO
‘S‘ET ROOF‘ CUR‘BS
D2140, B1462,
D2160 |ROOFING 3 3 | 2 | os10o 02APR10 I__LI 06APR10
‘ R?OF[ITG
D2120 D2510
D2480 OVERHEAD ELECTRICAL 5 5 25MAR10 31MAR10
‘ OVEI‘QH‘EAD II:LECTRICAL
D2120
D2490 |OVERHEAD PLUMBING 3 3 o I:LI JoMARLO ‘
‘ OVEI‘?H‘EAD F"LUMBING
D2120 D2510
D2500 |OVERHEAD MECHANICAL P 4 o l__LI BOMARLO ‘
OV‘ERH‘EAD I“IIECHANICAL
D1510, D2520,
D2510 |OVERHEAD SPRINKLER 2 2 | oo | oaszo N PR1D b 02APR10 ‘ ‘
‘ ‘OVERH‘EAD SPRINKLER
D2510 D2530
D2520 I(:':I;:-P;I:GBSATHROOM HARD 1 1 sarn 10h 05APR 10‘ ‘ ‘
‘ ‘FRAlrlE BT\THROOM HARD CEILINGS
D2520 D2540
D2530 (IE];ELEANS AT HARD 1 1 0BAPRL0 [ OGAPRIO ‘ ‘ ‘
‘ ‘ LlGI-‘IT CA‘NS AT HARD CEILING
D2530 D2550
b2540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 06APR10[] 06APR10 ‘ ‘ ‘
‘ ‘ GR]I‘.LES ‘& DIFFUSER AT HARD CEILINGS
D2540 D2560
D2550 g:T:T:‘ZLSER DROPS AT HARD 1 1 0BAPRLO[ OGAPRIO ‘ ‘ ‘
‘ SPRINKLER DROPS AT HARD CEILINGS
D2560 |ABOVE CEILING INSPECTION o o D2550 D2570
07APR10¢ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS ‘ ABOVE C‘EILIN‘G INSPECTION HARD CEILINGS
D2560 D2580,
b2s70 ggﬁ;@:n FINISH HARD 5 s D2590 07APR10 l:LI 13APR10 ‘ ‘
‘ HATJG At‘dD FI‘NISH HARD CEILINGS
D2570 D2590,
D2580 |PRIME PAINT HARD CEILING 1 1 02590, L4APR10[ 14APRI0 ‘ ‘
‘ PRIME F"AIN‘T HARD CEILING
D2590 |PORCELAIN TILE AT 3 3 D2570, | D2600 l:Ll ‘ ‘
2 BATHROOM FLOORS D2580 15APR10 19APR1
| PORCELAIN TILE AT BATHROOM FLOORS
- oo | =3 o1 08 [15 [22 29 05 12 19 26 03 10 17 24 [31 [07 [14 |21 19 26 02 09 16 23 30 06 13 [20 27 04 18 25 [0]
= DESCRIPTION D?J[R Dug PRED | Succ MAR APR | MAY JUN AUG | SEP ocT o
[ Early bar
Target bar IRONDALE (SURETRAK) runDaTE: 12MARTO |WSS

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 |20 27 [04 [11 [18 25 [0]
D2580 | D2600 | [ | ‘ ‘ ‘
D2595 | PRIME PAINT WALLS 2 2 15APR10[] 16APR10
PR‘IME IT'AII‘TI"' WALLS
D2590, D2610,
D2600 | ACOUSTICAL CEILING GRID 2 2 Doser | Dogzo. 20APR10[] 21APR10 ‘
‘ Aco‘usTlcm_ CEILING GRID
D2600
D2610 |LAY IN LIGHTS 1 1 22APR10[] 22APR10 ‘
‘ LA‘Y "T IrIGHTS
D2600
D2620 |GRILLES & DIFFUSERS 1 1 22APR10[] 22APR10 ‘
‘ GR‘ILL‘E‘S & DIFFUSERS|
D2600 D2640
D2630 |SPRINKLER DROPS 1 1 22APR10[] 22APR10 ‘ ‘
‘ SPRINKLER DROPS
D2630 D2650,
D2640 OVERHEAD INSPECTION o o D650 23APR10 ‘ ‘ ‘ ‘ ‘
‘ OVERITE‘AD INSPECTION
D2640 D2670
D2650 |FINISH PAINTING 2 2 23APR10l:L| 26APR1 ‘
‘ FI‘NIS‘H‘PAINTING
D2640
D2660 | ACOUSTICAL CEILING TILE 1 1 23APR10[] 23APR10 ‘ ‘
‘ A‘COU‘S‘TICAI‘_ CEILING TILE|
D2650 D2680
D2670 |MEP TRIM OUT CEILING 1 1 27APR10[] 27APR10 ‘
‘ MEIT’ TRI‘M OUT CEILING
D2670 D2690
D2680 |FLOOR FINISH 3 3 28APR10 Ij 30APR10 ‘
Fl‘_OOR F"INISI‘-I
D2680 D2700
D2690 |CASEWORK 2 2 03MAY10 b 04MAY10
‘ ‘CAS‘EWOITK
D2690 D2710
D2700 |ELECTRICAL TRIM OUT 1 1 05MAY10[] 05MAY10
‘ ELE‘CTRI‘CAL TRIM OUT
D2700 D2720
D2710 |PLUMBING SET FIXTURES 1 1 06MAY10[] 06MAY10
‘ PLUMBI‘NG SFT FIXTURES
D2710 D2730
D2720 |DOORS AND HARDWARE 2 2 07MAY10 |:L| 10MAY10 ‘
D(‘)ORS‘ AND‘ HARDWARE
D2720 D2740
D2730 |TOILET ACCESSORIES 1 1 11MAY10[] 11MAY10 ‘ ‘ ‘
‘ TOILET A‘ccesHsomEs
D2730 D2750
D2740 |FINAL CLEAN UP 5 5 12MAY10 l:LI 18MAY10
FIN‘AL CLEAN‘ ‘UP
D2740 D2760
D2750 |FINAL INSPECTIONS 5 5 19MAY10 25MAY10
‘ FIN‘AL IIT‘SPEC‘:TIONS
D2750 D2770
D2760 |PUNCHLIST 2 2 26MAY10[] 27MAY10
‘ PUTI‘CHL‘IST
D2760 25MAR10
D2770 |PUNCHLIST CORRECTIONS 33 33 28MAY10] ] 14JUL10
PUNCHLIST CORRECTIONS
EXTERIOR
C3100, | D3200,
D3100 | BRICK 8 8 | G0 | Es100 17MAY10 26MAY10
‘BRICK
D3100 D3300
D3200 |WINDOWS 8 8 27MAY10 08JUN10
| | WINDOws | |
A o R 01 08 |15 22 29 05 12 19 26 03 10 17 24 \31 \07 \14 \21 28 05 |12 [19 26 02 09 16 23 30 06 13 20 27 |04 |11 |18 25 0]
= DESCRIPTION e | e | PrED | SUCC MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT o
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 IRON DALE COMMUN[ SCHOOL DATA DATE: OBMAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 6A OF 10A | SERVICES,

<€ Finish milestone point INC.




L DESCRIPTION OHS | [

PRED | Succ MAR [ APR [ MAY [ JUN [ JuL [ AUG [ SEP oCT [

ID DUR | DUR
08 [15 [22 [29 05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 21 [28 [05 [12 [19 [26 [02 |09 [16 [23 [30 [06 [13 20 [27 [04 [11 [18 [25 [0]
AREA E - MEDIA CENTER
1sT FLOOR
1440 |LoAD BEARING CMU WALLS 11 5 D1440, | E1460
& P 100, M ]12MARL0
PAD ?EARING C‘:MU ‘\NALLS 1sT FLOOR
D1460, E1462,
E1460 g;::(s:ir 1ST FLOOR JOISTS & 3 3 | oweo [emea | o 100 b - - ‘ ‘
‘ERECT 15‘1- ‘FL?OR JoisTs & DECK
E1460 E1464
E1462 |ROOF BLOCKING 3 3 B I:LI oMARLO
‘ ROOF B‘L(‘)CI‘(ING
E1462 E1470
E1464 |ROOF CURBS 2 2 23MAR10[] 24MARL0
‘ ROO‘F CU‘RBS
A2160, B1462,
E1470 ROOFING 3 3 | Saso, | pzteo, 30MAR10 d 01APR10
‘ R‘OO‘FING
E1460 E1510
E1480 |OVERHEAD ELECTRICAL 5 5 18MAR10 I£| 2AMARI1O ‘
‘ OVERH‘EA‘D II:LECTRICAL
E1460
E1490 |OVERHEAD PLUMBING 3 3 18MAR10 l:LI 29MAR10
‘ OVERH‘EA‘D F"LUMBING
E1460 E1510
E1500 |OVERHEAD MECHANICAL P 4 B l__LI SIMARLO
OVERH‘EAD MECI—?ANIC‘AL
D2510, E1520
E1510 |OVERHEAD SPRINKLER 2 2 D2610, DEAPR1O b 06APRI10
‘ ‘OVEI‘QHEA‘D SPRINKLER
E1510 E1530
E1520 ZI;:_P;[:GBSATHROOM HARD 1 1 07APR10[] 07APR10 ‘
‘ ‘ FRI‘\ME ‘BATHROOM HARD CEILINGS
E1520 E1540
E1530 (IE];:{LEANS AT HARD 1 1 0BAPR10 [ 0BAPRLO ‘ ‘ ‘
‘ ‘ LI(.‘;HT C‘:ANS AT HARD CEILING
E1530 E1550
E1540 |GRILLES & DIFFUSER AT 1 1 0BAPR10 [ 0BAPRLO ‘ ‘ ‘

HARD CEILINGS

‘ ‘ GRILLES & DIFFUSER AT HARD CEILINGS
|

0 | | |
08APR10[] 08APR10
‘ SPRINKLER DROPS AT HARD CEILINGS

E1550 |SPRINKLER DROPS AT HARD 1 1 E1540 | E1560
CEILINGS

E1560 |ABOVE CEILING INSPECTION o o E1550 | E1570 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
09APR10 ¢
HARD CEILINGS ‘ ABOVE CEILING INSPECTION HARD CEILINGS

E1560 E1580, ‘ ‘ ‘ ‘
E1570 ggﬁ‘_ng:D FINISH HARD 5 s E1590 09APR10 ltl 15APR10
‘ HANG l‘\ND l‘TINISH HARD CEILINGS
E1570 E1590,
E1580 |PRIME PAINT HARD CEILING 1 1 E15%0, 16APR10[] 16APRIO ‘ ‘
PRIME ‘PAI‘N‘T HARD CEILING
1590 |PORCELAIN TILE AT 3 3 E1570, | E1600 b ‘ ‘
= BATHROOM FLOORS E1580 19APR10[_|21APR10
POR<‘:EL‘A‘IN TILE AT BATHROOM FLOORS
E1580 E1600
E1595 |PRIME PAINT WALLS 2 2 LOAPR10 b J0APRAO ‘ ‘
‘PRIM‘E P‘A‘INT WALLS
E1590, E1610,
E1600 |ACOUSTICAL CEILING GRID 2 2 | eswo | e 22APR10[] 23APR10 ‘ ‘
‘ ACOUSTICAL CEILING GRID
E1600
E1610 |LAY INLIGHTS 1 1 26APR10[ 26APR1
‘ LAY I‘N LIGHTS
E1600
E1620 GRILLES & DIFFUSERS 1 1 26APR10h26APR1
‘ GRILLES & DIFFUSERS
E1600 E1640
E1630 |SPRINKLER DROPS 1 1 26APR10h26APR1 ‘
‘ ‘SPRINKLER DROPS
E1630 E1650,
E1640 |OVERHEAD INSPECTION o o cLo50 2TAPR10 @ ‘ ‘
‘ ‘OVE‘ITHEAI‘D INSPECTION
E1640 E1670
E1650 |FINISH PAINTING 2 2 27APR10[] 28APR10 ‘
| | FINISH PAINTING
A 3 = 01 |08 |15 22 |29 05 12 19 26 03 10 17 24 [31 07 |14 [21 |28 |05 [12 |19 26 02 09 16 23 30 06 13 [20 |27 04 |11 |18 25 [0]
= DESCRIPTION DS | BeM | Prep | Suce MAR | APR | MAY | JUN JuL AUG | SEP ocT o
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: OB8MAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 7A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 |20 27 [04 [11 [18 25 [0]
E1640 [ l [ ‘
E1660 ACOUSTICAL CEILING TILE 1 1 27APR10D 27APR10
‘ ‘ AC‘O‘USTI‘CAL CEILING TILE
E1650 E1680
E1670 |MEP TRIM OUT CEILING 1 1 20APRI10[| 29APRLO ‘ H
‘ ‘ MEP TlTlM O‘UT CEILING
E1670 E1690
E1680 |FLOOR FINISH 3 3 30APR10|%|04MAY10
‘ l‘:'l‘_OOR‘FINI‘SH
E1680 E1700
E1690 |CASEWORK 2 2 05MAYL0[] 06MAY10
‘ CA‘SEW(TRK
E1690 E1710
E1700 ELECTRICAL TRIM OUT 1 1 07MAY10 D 07MAY10
ELECTI‘QICAI‘_ TRIM OUT
E1700 E1720
E1710 |PLUMBING SET FIXTURES 1 1 10MAY10E LOMAY10 ‘
‘PLUFTIBIN‘G SET FIXTURES
E1710 E1730
E1720 |DOORS AND HARDWARE 2 2 11MAY10[] 12MAY10 ‘ ‘
‘ DOO‘RS A‘ND HARDWARE
E1720 E1740
E1730 TOILET ACCESSORIES 1 1 13MAY10D 13MAY10
‘ TOILET ‘AccT:‘ssomEs
E1730 E1750
E1740 |FINAL CLEAN UP 5 5 LAMAY10 l_:I SOMAY10 ‘
‘ FI‘NAL CLEA‘I‘Q UP‘
E1740 E1760
E1750 FINAL INSPECTIONS 5 5 21MAY10 I—:I 27MAY10
‘ FI‘NAL INSP‘ECTICTNS
E1750 E1770
E1760 |PUNCHLIST 2 2 SBMAYL0 I__ul OLIUNIO
PL‘J‘NCH‘LIST‘
E1760 18MAR10
E1770 PUNCHLIST CORRECTIONS 33 33 OZJUNIO‘ ‘lGJULlO
PUNCHLIST CORRECTIONS
EXTERIOR
D3100, 1180,
E3100 |Brick 10| 10 | 270 | 1200, 27MAY10 —110JUN10
BRICK
AREA B - KITCHEN
1sT FLOOR
B1440 |LOAD BEARING CMU WALLS 30 10 AlL440, | B1450,
1sT FLOOR B1430 | B1460 19MAR10
5 CMU W‘ALLS 1sT I‘:L‘OO‘R
B1440 B1460
B1450 T:TNFIZ?;;I;BEARING cMuU 2 2 ARG b 23MAR1O
‘ ‘NON‘L(‘)AI‘D BEARING CMU 1sT FLOOR
B1460 RECT 1ST FLOOR JOISTS & 3 3 Al1460, | B1462, ‘ ‘ ‘ ‘ ‘ ‘
EECK B1440, | B1480, 24MAR10[] 26MAR10
ER‘EC‘T 1‘ST F‘LOOR‘ JoisTs & DECK
A2160, B3100
B1462 |ROOFING 3 3 | i, 07APR10[] 09APR10
\_—LI ‘ RO(‘)FING
B1460 B1510
B1480 OVERHEAD ELECTRICAL 5 5 29MAR10 02APR10 ‘
OVEI‘QHEA‘D ELECTRICAL
B1460
B1490 | OVERHEAD PLUMBING 3 3 1o H FIMARLO ‘ ‘
OVEI‘QHEA‘D PLUMBING
B1460 B1502,
B1500 |KITCHEN HOOD 4 4 B1510 29MAR10 r:L| 01APR10 ‘
‘KI‘TCHEN HOOI‘D
B1500 B1510
B1502 |OVERHEAD MECHANICAL 10 | 10 OZAPRlOI_il 15APRIO
0\‘IERH‘EAD MECI‘-IAI\TI‘CAL
B1460, B1560
B1510 OVERHEAD SPRINKLER a a B1480, 16APR10 21APR10
OYERHEAD SPRINKLER
B1560 |ABOVE CEILING INSPECTION o] o B1510 | B1595, ‘ ‘ ‘ ‘ ‘
HARD CEILINGS B1600 22APR10 @
| | ABOVE CEILING INSPECTION HARD CEILINGS
~ - 5 01 08 [15 22 [29 05 12 19 26 03 10 17 24 [31 [07 [14 [21 [28 [05 [12 [19 26 02 09 16 23 30 06 13 |20 |27 |04 [11 [18 |25 [0]
cT DESCRIPTION RIG | REM | peep | suce MAR \ APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT o
ID DUR | DUR S OO

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 12MARTO |WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: OB8MAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 8A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION OD‘Z'g gﬁﬁ PRED | Succ MAR APR MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 |20 27 [04 [11 [18 25 [0]
B1560 | B1600 I I I ‘ ‘
B1595 PRIME PAINT WALLS 2 2 22APR10 D 23APR10
‘ PR]ME‘ IT'AIN'I"‘ WALLS
B1560, B1610,
B1600 | ACOUSTICAL CEILING GRID 2 2 | emso | e, 2% APRlOb JYAPRIO ‘
‘ ‘Act‘)l‘JSTIC‘AL CEILING GRID
B1600
B1610 |LAY IN LIGHTS 1 1 28APR10[ 28APR10 ‘
‘ ‘ L;‘n‘r IN L‘IGHTS
B1600
B1620 GRILLES & DIFFUSERS 1 1 ZSAPRIODZSAPRIO ‘
‘ ‘ GI‘RI‘LLES‘ & DIFFUSERS
B1600 B1640
B1630 |SPRINKLER DROPS 1 1 28APR10[ 28APR10 ‘
‘ SPRINKLER DROPS
B1630 B1642,
B1640 |OVERHEAD INSPECTION o o B16az, 20APR10 “ ‘ ‘ ‘
‘ ‘ oYl-‘:RHE‘AD INSPECTION
B1640
B1642 ACOUSTICAL CEILING TILE 1 1 29APR10 D 29APR10 ‘
‘ ‘ Acousncm_‘ CEILING TILE
B1640 B1650
B1644 |HARDTILE 10 10 29APR10 12MAY10
l-h.RD T‘ILE ‘
B1640, B1670
B1650 FINISH PAINTING 2 2 1644 13MAY10 D 14MAY10
‘ FINISH I‘:’AINTING
B1650 B1690
B1670 |MEP TRIM OUT CEILING 1 1 17MAY10E 17MAY10‘
‘ ‘MEP TRIM OU'I"' CE]HNG
B1670 B1700
B1690 KITCHEN EQUIPMENT 10 10 18MAY10 01JUN10
KITC‘:HEN‘ ‘EQUIPME‘NT
B1690 B1710
B1700 -lE_l];[E:I)RJ:AL CONNECTIONS / a a 02JUN10 |:L| 07JUN10
ELECTRI‘CAL CONNECTIONS / TRIM OUT
B1700 B1720
B1710 'Ii_’ll;(l:ll_r:lJilEtslsG/C_l?]:;llEchoNs 7 4 4 02JUN10 l:LI 07JUN10 ‘ ‘ ‘ ‘ ‘
PLUMBING CONNECTIONS / FIXTURES / TRIM
EXTERIOR
A3100, B3200,
B3100 |Brick 10 | 10 | 308 | Catos 12APR10 23APR10
BRIC‘K
B3100 B3300
B3200 |\ WiNpows 8 8 26APR10 05MAY10
Wnpows |
B3200 B3400
B3300 gg;ﬁz?::ﬂ & EXTERIOR 3 3 06MAY10 I:LI 10MAY10
HA‘T CHANNEL & EXTE‘RIOR SHEATHING
B3300
B3400 |STucco 10 10 11MAY10 2AMAY10
STUCCO
1sT FLOOR
- A2100,
C1430 | PREP & POURSOG 6 S | G AR10 17MAR10
PREP & POUR SOG - CAFETERIA
C1450 |LoAD BEARING CMU WALLS 12 5 C1440 | C1452, 1‘2M AI‘Rlo ‘ ‘ ‘ ‘ ‘
To BOND BEAM - GYM C1460
IAD BEARING CMU \‘IVI‘\LL‘S To BOND BEAM - GYM
C1450 C1460
C1452 |FORM & POUR BOND BEAM 11 11 AR10 24MAR10
FOl‘?M &‘POUI‘? BOND BEAM
C1440,
C1458 |SETHoLLOw CORE 1 1 Py 17MAR10 *[] 17MAR10‘ ‘
‘ SE'I" HoLLow CORE
C1440, C1462,
C1460 ERECT ROOF JOISTS & DECK 15 15 C1as0, | Claso. 25MAR10 14APR10
ERECT ‘ROOIT JoisTts &‘ DE‘C‘K
C1460 C3100
C1462 |RooFING 5 s 15APR10 l__LI 21APR10
| | ROOFING | |
~ - 5 01 |08 |15 22 [29 05 12 19 26 03 10 17 24 [31 [07 [14 [21 [28 [o5 [12 [19 26 02 09 16 23 30 06 13 |20 |27 [04 [11 [18 |25 [0]
= DESCRIPTION e | e | PrRED | SUCC MAR APR MAY \ JUN \ JuL \ AUG SEP \ ocT o
2010
—— IRONDALE (SURETRAK) runDate: 12MARTO | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: OSMAR 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
&  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE QA OF 10A | SERVICES,
Koy Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ MAR APR MAY \ JUN \ JuL \ AUG \ SEP ocT o
01 08 [15 22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 |20 27 [04 [11 [18 25 [0]
c1460 | C1510 | | I [ ‘
c1480 OVERHEAD ELECTRICAL 10 10 15APR10 28APR10
‘ ‘ OVERH‘EAD‘ II:LECTRICAL
C1460
C1490 |OVERHEAD PLUMBING 6 6 15APRIO I_:I 29APRIO ‘
‘ ‘ OVERHEAD‘ F"LUMB]NG
C1460 C1510
C1500 |OVERHEAD MECHANICAL 8 8 15APRIO l_:LI 20 APRlO‘
OVERHEAD MECHANICAL
C1510 | OVERHEAD SPRINKLER 4 4 | Ciso | Soe 29‘APR]‘.O ﬂ 04!\‘/IAY1‘0
' ‘ OVERHEAD SPRINKLER
C1512 |PAINT EXPOSED STRUCTURE 3 3 C1s510 | C1514 05MAY‘1‘O 0 0‘7MA\‘(10
IN GYM AND STAGE ‘ ‘ PAINT EXPOSED STRUCTURE IN GYM AND STAGE
C1514 |LIGHT TRUSS SYSTEM IN GYM 5 5 C1s12 | C1516 10MAY10 b 1‘4MA\‘(10 ‘ ‘
‘ ‘ LIGHT TRUSS SYSTEM IN GYM
C1516 |BASKETBALL GOALS / GYM 5 5 | Cl514 | C1518 LOMAY10 b 1\4MA\\(10 ‘ ‘
EQUIPMENT ‘ ‘ BASKETBALL GOALS / GYM EQUIPMENT
C1518 |ACOUSTICAL WALL PANELS 5 5 C1s516 | C1520 10MAY10 b 1‘4MA\‘(10 ‘ ‘ ‘ ‘
ACOUSTICAL WALL PANELS
C1520 |FINISH PAINT GYM 5 5 Cis18 | C1522 17M/‘-\Y10f:| 2‘1MA\‘(‘10 ‘
FINISH PAINT GYM
C1522 |GYMFLOOR 10 | 10 | cis20 | cisza ) 4M/‘-\Y10 07JUN10
‘ GYM FLOOR
C1552 |FRAME HARD CEILINGS 5 5 C1510 | C1554 05MAY10 11MAY1‘0 ‘
FRAME HARD CEILINGS
C1554 |LIGHT CANS AT HARD 3 3 C1862 | C1556 12MAY1‘O ] 1‘4MA\‘(10 ‘
CEILING ‘ LIGHT CANS AT HARD CEILING
C1556 |GRILLES & DIFFUSER AT 3 3 C1564 | C1558 12MAY10 [l 1‘4MA\‘(10 ‘ ‘
HARD CEILINGS GRILLES & DIFFUSER AT HARD CEILINGS
C1558 |SPRINKLER DROPS AT HARD 3 3 C1566 | C1560 12MAY10 [l 1‘4MA\‘(10 ‘ ‘ ‘ ‘ ‘ ‘ ‘
CEILINGS SPRINKLER DROPS AT HARD CEILINGS
C1560 |ABOVE CEILING INSPECTION o [0} C1s68 | C1570 17MAY10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS ‘ ABOVE CEILING INSPECTION HARD CEILINGS
C1570 |HANG AND FINISH HARD 12 12 | c1se0 | cis7a, 17MAY10 OZ‘JUN:L‘O ‘ ‘
CEILINGS ' HANG AND FINISH HARD CEILINGS
C1572 |DUCTWORK IN CAFETERIA 5 5 C1570 | C1580 OSIJUN:‘L‘O ﬁ OQ‘JUNl‘O ‘ ‘ ‘
| || DUCTWORK IN CAFETERIA
EXTERIOR
B3100, C3200,
©3100 |Brick 15 15 | ez | oatoo 26APR10 14MAY10
BRICK
C3200 |WINDOWS 8 8 C3100 | C3300 17MAY10 26MAY10
WINDOWS ‘
C3300 |HAT CHANNEL & EXTERIOR 3 3 €3200 | C3400 27‘MAY1‘0 01JUN10
SHEATHING HAT CHANNEL & EXTERIOR SHEATHING
C3400 |Stucco 15 | 15 | c3awo 02JUN10 - J‘U}\m‘)
|| STUCCO |
~ - 5 01 08 [15 [22 [29 05 12 19 26 03 10 17 24 [31 [07 [14 [21 [28 [05 [12 [19 26 02 09 16 23 30 06 13 |20 |27 |04 [11 [18 |25 [0]
cT DESCRIPTION RIG | REM | peep | suce MAR \ APR MAY JUN \ JuL \ AUG \ SEP \ ocT o
ID DUR | DUR 5010
[ Early bar
IRONDALE (SuRETRAW IRONDALE COMMUNITY SCHOOL run pare: 120aR10 | WSS
I Progress bar REPORT: IES2 DATA DATE: OBMAR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 10A OF 10A SERVICES,

< Finish milestone point
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
O8MAR10O
DESCRIPTION

Provide all resubmittals ASAP

Read and sign off applicable spec sections
Coordinates for curb & fire hydrant

Curb layout (after coordinates are provided)
Sign & return subcontract

Get steel subcontractor back to jobsite

RESP

All Subs

All Subs
LBYD
Gary
ABG

SteelTech

To BE
DONE BY

15JANIO
15MAR10

15JAN10

ASAP





