IRONDALE COMMUNITY SCHOOL

PROGRESS MEETING
JUNE 14,2010

Blalock
Building
Company

Skill 'H()nt'-}siy-[megrihIr e




Brett Biel
Gary Smith

Shane Bailey
Tim Malone
P.O.

Alan Hale

Michele Best
John Harris

Barbara Abercrombie

Brett Biel
Steven Blalock
Pam Garner
Gary Smith

Bo Willis
Steven Walters
Billy Beardslee
Mark Daniels
Davey Pavey
Stan Wiggins
William Spade
Richard Roden

ATTENDEES / DISTRIBUTION LIST
14JUN10

MEETING ATTENDEES:

Blalock Building Company
Blalock Building Company

Bright Future Electric
Bright Future Electric
Charter Fire Systems

J&L Mechanical

Clint Melvin

Kevin Merchant

A.J. Wolnski

Tom Olive

EMAIL DISTRIBUTION:

Jefferson County BOE
Payne & Associates
Blalock Building Company
Blalock Building Company
Blalock Building Company
Blalock Building Company
Blalock Building Company
ABG Caulking Contractors
All South Subcontractors
B&B Painting

Bright Future Electric
Charter Fire Systems
ConArt Precast

ConArt Precast

Covington Floor Company

Sue Cole

Phillip Thompson
Tommy Humphries
John Roberts
Sean Knox
Randy McDaniel
Joel Parrish

Betty Jones

Kevin Merchant
Chris Rutherford
A.J. Wolnski
Susan Richardson
Ricky Cleveland
Tom Olive

J&L Mechanical

Victory
Wolnski Scheduling

Xcel Masonry

Dixie Store Fixtures
Floor Engineers

G&S Glass Supply
J&L Mechanical

Knox Pest Control
MSE Building Co.
Meadowood Industries
Southern Oak Construction
Victory Plumbing
WAK Construction
Wolnski Scheduling
Wolnski Scheduling
Xcel Masonry

Xcel Masonry

HARD COPY DISTRIBUTION:

Brett Biel — 5 copies Blalock Building Company

PROJECT TIMELINE
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL
2009 2010
START FINISH

NEXT MEETING: MONDAY, JUNE 28™ AT 2:00PM




PROGRESS MEETING SUMMARY

14JUN10O
JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Gary Smith Superintendant gsmith@blalockbc.com
Brett Biel Project Manager 205-281-9842  154*86951*11 bbiel@blalockbc.com

JOBSITE ADDRESS
The jobsite address is 225 South 16" Street; Irondale, AL 35210. The jobsite phone number is (205) 956-8279 and
the jobsite fax number is (205) 956-8280.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

o G&E

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Gary Smith before the meeting
begins to give them the opportunity to ask any questions that would have come up at the meeting.

PARKING

Gary said that everyone is required to park on 18" Street but he asked everyone to make sure that they do not block
any mailboxes. They must also keep the alley clear. Once the school year is over parking will be available in the
teacher’s parking area (after May 28").

SAFETY
Blalock Building Company usually holds weekly safety meetings every Monday at 9:00AM. Following is a list of key
safety concerns:

Rebar caps must be kept in place at all times.

Hard hats are required full time for everyone.

Emergency phone numbers must be provided to all foremen.
Fire extinguishers must be kept in place.

All subcontractors must attend safety meetings.

Anyone on the roof must be tied off at all times.

O O0OO0O0O0O0

CLEAN UP
Clean up is required on a daily basis for all subcontractors. Gary said that everyone has been doing a good job on
cleanup.

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Everyone except Charter Fire and G&E is
caught up with their daily reports.

REQUESTS FOR INFORMATION
31 RFI's have been issued to date. One of them is outstanding (29).




PROGRESS MEETING SUMMARY (CONT.)
14JUN10O

SUBMITTALS
Architect
Following is a list of the most critical submittals out for approval:

e Mechanical louver color

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

Marker boards
Pebblex resubmittal
Marble thresholds

e Precast shop drawings resubmittal
e HVAC boiler permit confirmation
¢ Joint sealants

LOST TIME
Following is a log of days lost to date due to inclement weather:
Month Dates Total Cumulative
July 13" 16" 2 2
August 12", 17" (1/2 day), 18", 20" (1/2 day), 21* 4 6
September 7", 10", 11" (1/2 day), 16", 17", 18", 21, 22™ 7% 13 %
October 4" 5" e 7" 8" 9" 10", 11", 12", 13", 14", 15", 16", 16 29 V5
17th, 23rd, 27th
November 10", 11", 23", 30" 4 331
December 1% 2" 3 4" 8" o™ 12" 13" 14" 15" 18" 24" 26", 16 48 ¥»
27th’ 28th’ thh
January 3 4" 5" 6" 7™ 8™ 10" 11", 25" 9 57 Y%
February 39 4" 9" 10" 11" 12", 15", 16", 8 65 Y
March 2™ 10", 11", 12", 22" 25" 6 71 %
April 8" 1 72 %
May 2" 3" 16", 20", 21%, 24", 28", 29", 30", 31% 10 82 1

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

SCHEDULE
A.J. reviewed and updated the Near Term Schedule. A revised copy is included in this report.
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2010

Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
o7 14 21 28 os |12 [19 [26 02 o9 |16 23 [30 o6 13 20 27 o4 |11 18 [25 o1 o8 [15 |22
1sT FLOOR
X2000
X1000 gYE;l:-g;K FIRE ALARM 14 14 13JUL10 30JUL10
REWORK FIRE ALARM SYSTEM
X1020,
X1010 DEMO WALLS & CEILINGS 5 5 %1040 14JUN10 :I 18JUN10 ‘
DEMO WALLS‘ & ‘CEILINGS
X1010 X1030
X1020 |DEMO DUCTWORK 2 2 21JUN10b22JUN10
DEMO DUCTWORK
X1020,
X1030 's"f‘STTAE';j,‘ NEW Duct /7 HVAC 5 s X1040 05JUL10[ ] 09JUL10
INSTALL NEW DuCT / HVAC SYSTEM
X1010 X1030,
X1040 |MASONRY WALLS 10 10 X103, 219UN10 02JUL10
MASOITRY‘ WALLS
X1040 X1060
X1050 | PAINT 5 s 05JUL10 09JUL10 E
PAINT
X1050 X1070
X1060 AcCOUSTICAL CEILING GRID 3 3 1ZJUL10:|14JUL10
IACOUSTICAL CEILING GRID
X1060 X1080
X1070 GRILLES & DIFFUSERS 2 2 153UL10D16JUL10
GRILLES & DIFFUSERS
X1070 X1090
X1080 |LAYINLIGHTS 2 2 153UL10 [] 16JUL10
LAY IN LIGHTS
X1080 X1100
X1090 SPRINKLER DROPS & HEADS 2 2 153UL10D16JUL10
SPRINKLER DROPS & HEADS = ) 3 - |
X1090 X1110
X1100 |ABOVE CEILING INSPECTION | O | O 06 | o) el Vg
ABOVE ‘CEILING INSPECTION ) =, /4 y BN
X1100 X1120
X1110 | ACOUSTICAL CEILING TILE 1 1 1030110 193UL 10 ‘ ‘ ‘ - ) ®- 4 e
‘ ACOUS‘TICAL CEILING TILE 3 I L | . l - | - r I )J
X1110
Xx1120 |ver 3 3 20JUL10[_]22JUL10 .__) L+ LA LT
VCT 1 J
2ND FLOOR ‘l
X1000
X2000 gs;z;K FIRE ALARM 21 21 14JUN10 112JUL10
REWOI‘?K FIR‘E ALARM SYSTEM
X2020,
X2010 |DEMO WALLS & CEILINGS 5 5 o 14JUN10 r:l 18JUN10
DEMO WALLS‘ & ‘CEILINGS
X2010 X2030
X2020 |DEMO DUCTWORK 2 2 o AR b B 10
DEMO DUCTWORK s "
X2030 |INSTALL NEWDUCT / HVAC | 5 5 | xe02, . — CHEDULE OF
SYSTEM X2040 05JUL10 09JUL10| .
INSTALL NEW DUCT / HVAC SYSTEM REMAINING WORK
X2010 X2030,
X2040 |MASONRY WALLS 10 10 ey 21JUN10 02JUL10
MASOTR\‘{ WALLS
X2040 X2060
X20S0 | PAINT 5 s 05JUL10 —]09JUL10
PAINT
X2050 X2070
X2060 |AcCOUSTICAL CEILING GRID 3 3 12JUL10 ] 14JUL10
ACOUS‘TICAL CEILING GRID
X2060 X2080
X2070 |GRILLES & DIFFUSERS 2 2 15JUL10[] 16JUL10
GRI‘LLES & DIFFUSERS
X2070 X2090
X2080 |LAY IN LIGHTS 2 2 15JUL10[] 16JUL10
LAY IN LIGHTS
X2090 |SPRINKLER DROPS & HEADS 2 2 X2080 | X2100 15JUL10 ] 1‘63UL10
SPRINKLER DROPS & HEADS
A o R 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
cr DESCRIPTION RIG | REM | peep | succ [] JUN \ JuL \ AUG \ SEP \ ocT \ NOV

ID DUR DUR

2010

[ Early bar

kA IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATADATE: 140UN10 | wor nem
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
o Sertmiesionepoint  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE TAOF 1A | Strvices.

<€ Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
31 07 14 21 28 05 \'l 2 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
X2090 | X2110 !
X2100 |ABOVE CEILING INSPECTION o o 19JUL10 ¢
ABOVE CEILING INSPECTION
X2100 X2120
X2110 |AcoOUSTICAL CEILING TILE 1 1 19JUL10[] 103UL10
ACOUS‘TICAL CEILING TILE
X2110
X2120 \ver 3 3 20JUL10[]22JUL10
VCT
ROOF
XR110
XR100 gi'rol:Ew HVAC UNITS ON 1 1 23JUN10 *[] 23JUN10
SET NEW H‘VAC UNITS ON ROOF
XR100
XR110 z:\';‘v';i‘g:r%‘giiﬁfns FOR| 5 5 24JUN10 30JUN10
| RUN NEW POWER FEEDS FOR NEW ROOFTOP UNITS
1ST FLOOR
A2160 A1530,
A1520 ZE:_T:G?SATHROOM HarD 3 3 A2520 14JUN10 *|_]16JUN10
FRAME BATH‘RO‘OM HARD CEILINGS
A1520 A1540,
A1530 (';';EL(;ANS ATHARD 3 3 A1560 17JUN10 l:LI 21JUN10
LIGI‘-|T CANS AT HARD CEILING
A1530 A1550
A1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 17JUN10[] 17JUN10 ‘
GRI‘LLES & DIFFUSER AT HARD CEILINGS
A1540 A1560
A1550 g:z:mg_ss}? DROPS AT HARD 1 1 17JUN10[] 17JUN10 ‘
SPR‘INKLER DRoOPS AT HARD CEILINGS
A1560 |ABOVE CEILING INSPECTION o [0} A1530, | Al1570
HARD CEILINGS A1550, 22JUN10 @
‘ABOVE C‘ElLlr‘dG INSPECTION HARD CEILINGS
A1560 A1580,
A1570 ggﬁ;@:n FINISH HARD 5 s A1590 22JUN10 I:LI 28JUN10
HANG‘ At‘dD F‘INISH HARD CEILINGS
A1570 A1590,
A1580 |PRIME PAINT HARD CEILING 1 1 ALS0 29JUN10[] 20JUN10
PR]M‘E PAINT HARD CEILING
A1590 |PORCELAIN TILE AT 3 3 A1570, | A1600 H_—I
BATHROOM FLOORS A1580 30JUN10[__|02JUL10
PORT:ELAIN TILE AT BATHROOM FLOORS
A1580 A1600
A1595 |PRIME PAINT WALLS 2 2 SOJUNloﬁOMULlo
F"RIME PA]ITT WALLS
A1590, A1610,
A1600 |ACOUSTICAL CEILING GRID 2 2 perell e 05JUL10 T 06JUL10
COUS‘TICAL CEILING GRID
A1600
A1610 |LAYINLIGHTS 1 1 07JUL10[] 07JUL10
LAY ‘IN LIGHTS
A1600
A1620 |GRILLES & DIFFUSERS 1 1 07JUL10[] 07JUL10
GR]L‘LES & DIFFUSERS
A1600 A1640
A1630 |SPRINKLER DROPS 1 1 07JUL10[] 07JUL10
SPRINKLER DROPS
A1630 A1650,
A1640 |OVERHEAD INSPECTION o o ALeso 08JUL10 @
OVERHEAD INSPECTION
A1640 A1670
A1650 |FINISH PAINTING 2 2 08JUL10 ] 09JUL10
FIN‘ISH PAINTING
A1640
A1660 |ACOUSTICAL CEILING TILE 1 1 08JULL0[] 08JUL10
ACOUSTICAL CEILING TILE
A1650 A1680
A1670 |MEP TRIM OUT CEILING 1 1 123UL10 1 12JUL10
MEP TRIM OUT CEILING
A1670 A1690
A1680 |FLOOR FINISH 3 3 133UL10[]15JUL10
| | FLOOR FINISH
A o R 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
= DESCRIPTION e | e | PrRED | SUCC [] JUN \ JuL \ AUG \ SEP ocT \ NOV
2010
—— IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
4  Start milestone point FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 2AOF 11A SERVICES,
Koy Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
31 07 14 21 28 05 "l 2 "l 9 ‘26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
A1680 | A1700 | |
A1690 |CASEWORK 2 2 16JUL10 |:L| 10JUL10
CA‘SEWOI‘?K
A1690 A1710
A1700 |ELECTRICAL TRIM OUT 1 1 20JUL10[] 20JUL10
ELEC"I‘RICAL TRIM OUT
A1700 A1720
A1710 |PLUMBING SET FIXTURES 1 1 2130110 223UL10
PLUlrlBlNG‘ SET FIXTURES
A1710 A1730
A1720 |DOORS AND HARDWARE 2 2 223UL10[] 23JUL10
DOORS AI“I‘D HARDWARE
A1720 A1740
A1730 |TOILET ACCESSORIES 1 1 26JUL10 ] 263UL10
TOILET Acc:—:‘ssomss
A1730 A1750
A1740 |FINAL CLEAN UP 5 5 273UL10 02AUG10
FINAL CLEAN UP
A1740 A1760
A1750 |FINAL INSPECTIONS 5 5 03AUGLO 09AUGLO
FINAL INSPECTIONS
A1750 A1770
A1760 |PUNCHLIST 2 2 10AUG10[] 11AUG10
F’UNC‘HLIST
A1760
A1770 |PUNCHLIST CORRECTIONS 33 33 12AUG1O| | 28SEP10
PUNCHLIST CORRECTIONS
2ND FLOOR
A1520, | A2530,
A2520 | FRAME BATHROOM HARD ! V| A1 | biszo 16JUN10[] 16JUN10
FRAME BA'I"H}'\"OOM HARD CEILINGS
A2520 | A2540,
A2530 | LIGHT CANS AT HARD 3 3 'n2560 17JUN10 l:LI 21JUN10
LIGHT CANS AT HARD CEILING
A2530 | A2550
A2540 | GRILLES & DIFFUSER AT ! ! 17JUN10 [ 17JUN10
GRILLES & DIFFUSER AT HARD CEILINGS
A2540 | A2560
A2550 g:rli:m(GLsER DROPS AT HARD 1 1 17JUN10[] 17JUN10 ‘ ‘ ‘ ‘ ‘ ‘
SPRINKLER DROPS AT HARD CEILINGS
A2560 |ABOVE CEILING INSPECTION o O | A2530, | A2570 ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A2550 22JUN10 @
| ‘ABOVE C‘EILI[‘(G INSPECTION HARD CEILINGS
A2560 | A2580,
A2570 | HANG AND FINISH HARD 5 s 'n2590 22JUN10 I:LI 28JUN10
HANG AND IT[N[SH HARD CEILINGS
A2570 | A2590,
A2580 |PRIME PAINT HARD CEILING 1 1 e 29JUN10[] 29JUN10
PRIM‘E PAINT HARD CEILING
A2570, | A2600
A2590 | PORCELAINTILE AT 3 3 | 30JUN10 IJ__I 02JUL10
POR(fELAIN TILE AT BATHROOM FLOORS
A2580 | A2600
A2595 |PRIME PAINT WALLS 2 2 30JUN10§01JUL10
PRIME PAerT WALLS
A2590, | A2610,
A2600 |AcCOUSTICAL CEILING GRID 2 2 Aoor | haazo, 05JUL10 7] 06JUL10
COUSTICAL CEILING GRID
A2600
A2610 |LAYINLIGHTS 1 1 07JUL10[] 07JUL10
LAY IN LIGHTS
A2600
A2620 |GRILLES & DIFFUSERS 1 1 07JUL10[] 07JUL10
GRILLES & DIFFUSERS
A2600 | A2640
A2630 |SPRINKLER DROPS 1 1 07JUL10[] 07JUL10
SPRINKLER DROPS
A2630 | A2650,
A2640 |OVERHEAD INSPECTION o [0} fevans 08JUL10 @
OVERHEAD INSPECTION
A2640 | A2670
A2650 |FINISH PAINTING 2 2 08JUL10[] 09JUL10
FINISH PAINTING
A2640
A2660 |ACOUSTICAL CEILING TILE 1 1 08JUL10[] 08JUL10
ACOUSTICAL CEILING TILE
A o R 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
= DESCRIPTION e | e | PrRED | SUCC [] JUN \ JuL \ AUG \ SEP \ ocT \ NOV
2010

[ Early bar

kA IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATADATE: 140UN10 | wor nem
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
o Sertmiesionepoint  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE BAOF 11A | Strvices.

<€ Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
31 07 14 21 28 \OS 12 \'I 9 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
A2650 | A2680 I
A2670 |MEP TRIM OUT CEILING 1 1 12JUL101] 12JUL10
MEP T‘RIM OuT CEILING
A2670 A2690
A2680 |FLOOR FINISH 3 3 13JUL10[]15JUL10
FLOOR FlNlS‘H
A2680 A2700
A2690 |CASEWORK 2 2 16JUL10 |:L| 19JUL10
CA‘SEWOI‘?K
A2690 A2710
A2700 |ELECTRICAL TRIM OUT 1 1 20JUL10[] 20JUL10
ELEC"I‘RICAL TRIM OUT
A2700 A2720
A2710 |PLUMBING SET FIXTURES 1 1 21JUL10[] 21JUL10
PLUlrlBlNG‘ SET FIXTURES
A2710 A2730
A2720 |DOORS AND HARDWARE 2 2 22JUL10[]23JUL10
DOORS AI“I‘D HARDWARE
A2720 A2740
A2730 |TOILET ACCESSORIES 1 1 26JUL10 ] 26JUL10
TOILET Acc:—:‘ssomss
A2730 A2750
A2740 |FINAL CLEAN UP 5 S5 27JUL10 02AUG10
FINAL CLEAN UP
A2740 A2760
A2750 |FINAL INSPECTIONS 5 5 03AUG10 09AUG10
FINAL INSPECTIONS
A2750 A2770
A2760 |PUNCHLIST 2 2 10AUG10[ ] 11AUG10
F’UNC‘HLIST
A2760
A2770 |PUNCHLIST CORRECTIONS 33 33 12AUG10]| | 28SEP10
PUNCHLIST CORRECTIONS
EXTERIOR
A3100, A3300, I—
A3200 | WINDOWS 8 8 A3400 | D3200 22JUN10[ " ]01JUL10
WINDOWS
A3200
A3300 g:;;ﬁ?::ﬂ & EXTERIOR 3 3 02JUL10 06JULL0
HAT CHANNEL & EXTERIOR SHEATHING
A3100 1230,
A3400 |STUuCCO 24 6 La3o, 121 JUI‘\I 10‘
SITE
1180,
1190 NEW GAsS METER 10 10 200, 12JUL10 * 23JUL10
NEW GAS METER
E3100 | 1360
1210 |HOOKUP WATER LINE 5 5 21JUN10 *[_] 25JUN10
‘Hooxup WATER LINE
A3400, | 1310
1230 g‘ro?':lir[‘wsggg:sECTlON To 15 15 e 22JUN10 12JUL10
STOR‘M (T“ON‘NECTION To DOWNSPOUTS
1250 | 1270, \:I
1260 | TRANSFORMER PAD 5 5 1280 21JUN10 * 25JUN10
TRANSFORMER PAD
1260 | 1190
1270 |SET TRANSFORMER 10 10 28JUN10 09JUL10
SET TRANSFORMER
1250, | 1290,
1280 |GENERATOR PAD 5 5 1260 | 1360 21 JUNlOk 25JUN 10
GENERATOR PAD
1280
1290 |SET GENERATOR 10 10 28JUN10 09JUL10
SET G‘ENERA"I'OR
1230, | 1320
1310 |CURB AND GUTTER 5 5 e 13JUL10[ ]19JUL10
CURB‘ AND GUTrER
1310 | 1330
1320 |DGA AND ASHPHALT BINDER 5 5 20JUL10 26JUL10
DGA ‘AND ASHPHAI‘_T BINDER
1320 | 1340
1330 |ASHPHALT TOPPING COURSE 5 5 27JUL10 |:LL| 02AUG10
| | ASHPHALT TOPPING COURSE
A o R 31 07 14 \2 1 28 05 12 19 26 02 09 16 \23 30 06 13 20 27 04 11 18 25 o1 08 15 22
= DESCRIPTION e | e | PrRED | SUCC [] JUN \ JuL \ AUG \ SEP \ ocT \ NOV
2010

[ Early bar

kA IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATADATE: 140UN10 | wor nem
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
o Sertmiesionepoint  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE AAOF 11A | Strvices.

<€ Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL AUG [ SEP ocT NOV
31 07 14 21 28 05 12 19 \26 \02 \09 \'l 6 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
1330 1350 | [ I:LI |
1340 |SPREAD TOPSOIL 5 5 03AUG10 09AUG10
SPRE‘AD TopPsoIL
1340
1350 LANDSCAPE 5 5 10AUG10 16AUG10
LANDSCAPE
1210, JE—
1360 |CONCRETE PAVING 5 5 1210, 28JUN10 * ] 02JUL10
CONCRETE PAVING
1sT FLOOR
D1520 |FRAME BATHROOM HARD 1 1 A2520, | D1530,
CEILINGS D1510 | D2520 17JUN10[] 17JUN10
FRAME BA‘THROOM HARD CEILINGS
D1520 D1540
D1530 IC_:E:{L(;ANS AT HARD 1 1 18JUN10[] 18JUN10
LIGHT CA‘NS AT HARD CEILING
D1530 D1550
D1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 18JUN10[] 18JUN10
GRILLES % DIFFUSER AT HARD CEILINGS
D1540 D1560
D1550 gFE'I[?I:#“I;LsER DROPS AT HARD 1 1 18JUN10[] 18JUN10
SPRINKLER DROPS AT HARD CEILINGS
D1560 |ABOVE CEILING INSPECTION o [0} D1550 | D1570 21JUN10
HARD CEILINGS
ABOVE ‘CE‘ILING INSPECTION HARD CEILINGS
D1560 D1580,
p1s70 ggﬁ;@:n FINISH HARD 5 s D1590 21JUN10 bl 25JUN10
‘HANG AND FINISH HARD CEILINGS
D1570 D1590,
D1580 |PRIME PAINT HARD CEILING 1 1 D1se0. 28JUN101] 28JUN10
PRIME‘PAINT HARD CEILING
D1590 |PORCELAIN TILE AT 3 3 D1570, | D1600 I__Ll
BATHROOM FLOORS D1580 29JUN10[__]01JUL10
PORC‘ELAIN TILE AT BATHROOM FLOORS
D1580 D1600
D1595 |PRIME PAINT WALLS 2 2 29JUN10d30JUNlO
Pl‘ilME F'AIN'I"' WALLS
D1590, Di610,
D1600 |ACOUSTICAL CEILING GRID 2 2 e | Do 02JUL10 I:L| 05JUL10
ACOUSTIC‘AL CEILING GRID
D1600
D1610 |LAYIN LIGHTS 1 1 06JUL10[] 06JUL10
LAY Ir‘q LIGHTS
D1600
D1620 |GRILLES & DIFFUSERS 1 1 06JULL0[] 06JUL10
GR[LL‘ES & DIFFUSERS
D1600 D1640
D1630 |SPRINKLER DROPS 1 1 06JULL0[] 06JUL10
SPRINKLER DROPS
D1630 D1650,
D1640 |OVERHEAD INSPECTION o o Dceo, 07JUL10 @
OVER‘HEAD INSPECTION
D1640 D1670
D1650 |FINISH PAINTING 2 2 07JUL10[] 08JUL10
FIN[S‘H PAINTING
D1640
D1660 |ACOUSTICAL CEILING TILE 1 1 07JUL10[] 07JUL10
ACOUSTICAL CEILING TILE
D1650 D1680
D1670 |MEP TRIM OUT CEILING 1 1 093ULL0[] 090ULL0 H
MEP TRIM OUT CEILING
D1670 D1690
D1680 |FLOOR FINISH 3 3 123UL10 143UL10
FLOOR FINISH
D1680 D1700
D1690 |CASEWORK 2 2 153UL10 [] 16JUL10
CASEWORK
D1690 D1710
D1700 |ELECTRICAL TRIM OUT 1 1 193UL101] 193UL10
ELECT‘RICAL TRIM OUT
D1700 D1720
D1710 |PLUMBING SET FIXTURES 1 1 20JUL10[] 20JUL10
| | PLUMBING SET FIXTURES
A o R 131 07 14 21 28 05 12 19 26 02 09 16 23 130 06 13 20 27 04 11 18 25 o1 08 15 22
IBT DESCRIPTION D?J[f: Dﬁg PRED | Succ JUN JUL AUG SEP OoCT Nov
2010
—— IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
4  Start milestone point FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE BAOF 11A SERVICES,
Koy Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL AUG [ SEP ocT NOV
31 07 14 21 28 05 12 \'l 9 \26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
D1710 D1730
D1720 |DOORS AND HARDWARE 2 2 213UL10 [] 22JUL10
DOO‘RS AN‘D HARDWARE
D1720 D1740
D1730 |TOILET ACCESSORIES 1 1 23JUL10[] 23JUL10
TOILET /-}ccsssomss
D1730 D1750
D1740 |FINAL CLEAN UP 5 5 26JUL10_]30JUL10
F|NA|T CLEAN‘ up
D1740 D1760
D1750 |FINAL INSPECTIONS 5 5 02AUG10 ] 06AUGL0
FINAL INSPECTIONS
D1750 D1770
D1760 |PUNCHLIST 2 2 09AUG10 ] 10AUG10
PUNCHLIST
D1760
D1770 |PUNCHLIST CORRECTIONS 33 33 11AUG10| | 27SEP10
PUNCHLIST CORRECTIONS
2ND FLOOR
D2520 |FRAME BATHROOM HARD 1 1 D1520, | D2530,
2 CEILINGS D2510 | E1520 18JUN10[] 18JUN10
FRAME B‘ATI‘-IROOM HARD CEILINGS
D2520 D2540
D2530 (IE];ELEANS AT HARD 1 1 2lJUN10h21JUN10
LIGHT ‘CA‘NS AT HARD CEILING
D2530 D2550
b2540 ﬁig';EcsE?‘L:ﬂZZUSER AT ! ! 21JUN10 h 21JUN10
GR[LLE‘S z‘i DIFFUSER AT HARD CEILINGS
D2540 D2560
D2550 g:?:xlI:sLsER DROPS AT HARD 1 1 21JUN10 h 21JUN10
‘SPRINKLER DRoOPS AT HARD CEILINGS
D2560 |ABOVE CEILING INSPECTION o [0} D2550 | D2570
HARD CEILINGS 22JUN10 @
| ‘ABOVE C‘ElLlr‘dG INSPECTION HARD CEILINGS
D2560 D2580,
b2s70 ggﬁ‘_?Ng:D FINISH HARD 5 s D2590 22JUN10 I:LI 28JUN10
HANG AND F‘INISH HARD CEILINGS
D2570 D2590,
D2580 |PRIME PAINT HARD CEILING 1 1 D2sen. 29JUN10[] 20JUN10
PR]M‘E PAINT HARD CEILING
D2590 |PORCELAIN TILE AT 3 3 D2570, | D2600 H_—I
2 BATHROOM FLOORS D2580 30JUN10[__]02JUL10
POR<‘:ELAIN TILE AT BATHROOM FLOORS
D2580 D2600
D2595 |PRIME PAINT WALLS 2 2 bty h o13UL10
PRIME PA]ITT WALLS
D2590, D2610,
D2600 | ACOUSTICAL CEILING GRID 2 2 Do | pace: 05JUL10 T 06JUL10
COUSTICAL CEILING GRID
D2600
D2610 |LAYIN LIGHTS 1 1 07JUL10[] 07JUL10
LAY ‘IN LIGHTS
D2600
D2620 |GRILLES & DIFFUSERS 1 1 07JUL10[] 07JUL10
GR]L‘LES & DIFFUSERS
D2600 D2640
D2630 |SPRINKLER DROPS 1 1 07JUL10[] 07JUL10
SPRINKLER DROPS
D2630 D2650,
D2640 |OVERHEAD INSPECTION o o Daceo, 08JUL10 @
OVERHEAD INSPECTION
D2640 D2670
D2650 |FINISH PAINTING 2 2 08JUL10 ] 09JUL10
FINISH PAINTING
D2640
D2660 | ACOUSTICAL CEILING TILE 1 1 08JULL0[] 08JUL10
ACOUSTICAL CEILING TILE
D2650 D2680
D2670 |MEP TRIM OUT CEILING 1 1 123UL10 1 12JUL10
MEP T‘RIM OuT CEILING
D2670 D2690
D2680 |FLOOR FINISH 3 3 133UL10[]15JUL10
FLOOR FlNlS‘H
D2680 D2700
D2690 |CASEWORK 2 2 16JUL10 |:L| 10JUL10
CASEWORK
A o R 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
= DESCRIPTION e | e | PrRED | SUCC [] JUN \ JuL \ AUG \ SEP \ ocT \ NOV
2010
—— IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
4  Start milestone point FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE GAOF 11A SERVICES,

< Finish milestone point

INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL AUG [ SEP ocT NOV
31 07 14 21 28 05 \'I 2 \'I 9 \26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
D2690 D2710
D2700 |ELECTRICAL TRIM OUT 1 1 20JUL10 [] 20JUL10
ELEC"I‘RICAL TRIM OUT
D2700 D2720
D2710 |PLUMBING SET FIXTURES 1 1 21JUL10[] 21JUL10
PLUlrlBlNG‘ SET FIXTURES
D2710 D2730
D2720 |DOORS AND HARDWARE 2 2 223UL10 [] 23JUL10
DOORS AI“I‘D HARDWARE
D2720 D2740
D2730 |TOILET ACCESSORIES 1 1 26JULL0 ] 26JUL10
TOILET ACCESSORIES
D2730 D2750
D2740 |FINAL CLEAN UP 5 5 273UL10 02AUG10
FINAL CLEAN UP
D2740 D2760
D2750 |FINAL INSPECTIONS 5 5 03AUG10 09AUG10
F|NA|T INSPE‘CTIONS
D2750 D2770
D2760 |PUNCHLIST 2 2 10AUG10[] 11AUG10
PUNCHLIST
D2760
D2770 |PUNCHLIST CORRECTIONS 33 33 12AUG10] | 28SEP10
PUNCHLIST CORRECTIONS
EXTERIOR
A3200, | D3300
D3200 | WiNDows 8 8 | potoo, 29JUN10 08JUL10
WINDOWS
D3200
D3300 ;l:l\;;%\::ﬂ & EXTERIOR 3 3 09JUL10 13JUL10
HAT CHANNEL & EXTERIOR SHEATHING
D3100 | D3200
D3400 |STucco 24 7 [22JUN10
- A D] A
1ST FLOOR
D2480, | C1480,
E1480 |OVERHEAD ELECTRICAL 22 5 peyrodl yrel 18JUN10
ELECTRICAL \:I
E1480,
E1481 |PAINT EXPOSED STRUCTURE 3 3 S, 21JUN10 23JUN10
‘PAINT EXPOSED STRUCTURE
E1460
E1500 |OVERHEAD MECHANICAL 4 1 JUN10 A 14JUN10
OVEII?HEAD MECHT\NI‘CAL
D2520, | E1530
E1520 |FRAME HARD CEILINGS 1 1 Dasae 21JUN10 h 21JUN10
‘FRAME‘ HT\RD CEILINGS
E1520 | E1540
E1530 (IEI;BIII-ILEANS AT HARD 1 1 22JUN10[] 22JUN10
LIGH'I" CI‘\NS AT HARD CEILING
E1530 | E1550
E1540 | GRILLES & DIFFUSER AT ! ! 22JUN10 [] 22JUN10
GR[LL‘ES‘& DIFFUSER AT HARD CEILINGS
E1540 | E1560
E1550 g:rli:m(GLsER DRoOPS AT HARD 1 1 22JUN10[] 22JUN10
SPRINKLER DROPS AT HARD CEILINGS
E1560 |ABOVE CEILING INSPECTION [o] o E1550 | E1570 ‘
HARD CEILINGS 23)UN10 &
| ‘ ABOVE ?EILTNG INSPECTION HARD CEILINGS
E1560 | E1580,
E1570 | HANG AND FINISH HARD 5 s E1500 23JUN10 l:LI 29JUN10
HAN‘G AND ‘FINISH HARD CEILINGS
E1570 | E1590,
E1580 |PRIME PAINT HARD CEILING 1 1 Frpe 30JUN10d3OJUN10
PRIME PAer'r HARD CEILING
E1570, | E1600
E1590 | PORCELAIN TLE AT 3 3 | Bk 013UL10 r:LI 05JUL10
POITCELAIN TILE AT BATHROOM FLOORS
E1580 | E1600
E1595 |PRIME PAINT WALLS 2 2 01JUL10 b OZJULlo‘
PRIME PAINT WALLS
Act oriG | REM 31 07 14 \2 1 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
D DESCRIPTION Dur | Dur | PRED | Succ || JUN JuL \ AUG \ SEP \ ocT \ NOV
2010
—— IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 7AOF 11A | SERVICES.

@

Finish milestone point

INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
31 07 14 21 \28 \05 \'l 2 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
E1590, E1610,
E1600 |ACOUSTICAL CEILING GRID 2 2 Tz | Eiezo 06JUL10[]07JUL10
ACOU‘STICAL CEILING GRID
E1600
E1610 |LAYINLIGHTS 1 1 08JUL10[] 08JUL10
LAY IN LIGHTS
E1600
E1620 |GRILLES & DIFFUSERS 1 1 08JUL10[] 08JUL10
GRI‘LLES & DIFFUSERS
E1600 E1640
E1630 |SPRINKLER DROPS 1 1 08JUL10[] 08JUL10
SPRINKLER DROPS
E1630 E1650,
E1640 |OVERHEAD INSPECTION o o Eleee 09JUL10 @ ‘
OVERHEAI‘D INSPECTION
E1640 E1670
E1650 |FINISH PAINTING 2 2 09JUL10 l:L| 12JUL10
FII\‘HSH PAINTING
E1640
E1660 |ACOUSTICAL CEILING TILE 1 1 09JUL10[] 09JUL10‘
Ac‘ousncm_ CEILING TILE
E1650 E1680
E1670 |MEP TRIM OUT CEILING 1 1 13JUL10[] 13JUL10
MEP ‘TRIM OuT CEILING
E1670 E1690
E1680 |FLOOR FINISH 3 3 143UL10[] lGJULlo‘
FLOOR FlNl‘SH
E1680 E1700
E1690 |CASEWORK 2 2 193UL10 7] 203UL10
CASEV‘VORK
E1690 E1710
E1700 |ELECTRICAL TRIM OUT 1 1 21JUL10[] 21JUL10
ELEC‘TRICAL TRIM OUT
E1700 E1720
E1710 |PLUMBING SET FIXTURES 1 1 22JUL10[] 22JUL10
PLUMBIN‘G‘ SET FIXTURES
E1710 E1730
E1720 |DOORS AND HARDWARE 2 2 23JUL10 l:L| 26JUL10
DO‘ORS ;‘\r‘w HARDWARE
E1720 E1740
E1730 |TOILET ACCESSORIES 1 1 27JUL10[] 27JUL10
TOILET ACCESSORIES
E1730 E1750
E1740 |FINAL CLEAN UP 5 5 283UL10 03AUG10
FIN‘A‘L CLEAN UP
E1740 E1760
E1750 |FINAL INSPECTIONS 5 5 04AUG10 |:L| 10AUG10
FINA‘L INSP‘ECTIONS
E1750 E1770
E1760 |PUNCHLIST 2 2 11AUG10[] 12AUG10
PUN‘CHLIST
E1760
E1770 |PUNCHLIST CORRECTIONS 33 33 13AUG10]| | 29SEP10
PUNCHLIST CORRECTIONS
EXTERIOR
E3100,
E3200 |WiNDOws 8 8 | B 28JUN10 07JUL10
WI‘ND?WS
E3100, E3200
E3400 |STucco 25 | 10 | B30 25JUN10
AN = =
1ST FLOOR
B1460, B1560
B1480 |OVERHEAD ELECTRICAL 5 5 Bl 20JUN10 05JUL10
‘ O‘VERHEAD ELECTRICAL
B1460,
B1500 |KITCHEN HooD 4 a 1462 21JUN10 * 24JUN10 ‘
KITCHEN ‘HO(‘)D
B1480
B1502 |OVERHEAD MECHANICAL 10 10 16JUN10 * I——‘—‘—l 29JUN10
| OVERHEAD MECHANICAL
AcCT ORIG | REM 31 \07 \1 4 \2 1 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
D DESCRIPTION Dur | Dur | PRED | Succ || JUN JuL \ AUG o1 o‘ SEP \ ocT \ NOV

[ Early bar

Taroeth IRONDALE (SURETRAK) runDate: 15JUNTO |WSS
M ooress bar REFORT: [ES2 IRONDALE COMMUNITY SCHOOL DATADATE: 140UN10 | wor nem
[ Critical bar LAYOUT: NEAR TERM SCHEDULE

JoB# 0921 SCHEDULING
@ Starmiestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 8AOF 11A | Services,

<€ Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN JuL [ AUG [ SEP ocT NOV
31 07 14 21 \28 \05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
B1560 |ABOVE CEILING INSPECTION o [0} B1480, | B1595,
HARD CEILINGS B1510 | B1600 063UL10 @
‘ABOVE CEILING INSPECTION HARD CEILINGS
B1462 B1644
B1565 |WALK IN COOLER / FREEZER 5 5 28JUN10 * £| 02JUL10‘
Wl‘\LK ‘IN COO‘LER / FREEZER
B1560 B1600
B1595 |PRIME PAINT WALLS 2 2 06JUL10[]07JULL0
PRIME PAINT WALLS
B1560, B1610,
B1600 |ACOUSTICAL CEILING GRID 2 2 el ieren 08JUL10 ] 09JUL10
ACOUSTICAL CEILING GRID
B1600
B1610 |LAYIN LIGHTS 1 1 123UL10 7 12JUL10
LAY IN‘ LIGHTS
B1600
B1620 |GRILLES & DIFFUSERS 1 1 12301101 123UL10
GRILLES & DIFFUSERS
B1600 B1640
B1630 |SPRINKLER DROPS 1 1 12301101 123UL10
SPRINKLER DROPS
B1630 B1642,
B1640 |OVERHEAD INSPECTION o o Doz 133UL10 @
‘OVERHEAD INSPECTION
B1640
B1642 |AcCOUSTICAL CEILING TILE 1 1 13JUL10[] 13UL10
ACOUSTICAL CEILING TILE
B1565, B1650
B1644 |HARDTILE 10 10 oieay 13JUL10 26JUL10
HARD TILE
B1640, B1670
B1650 |FINISH PAINTING 2 2 B1040. 27JUL10 ] 28JUL10
FIN[S‘I‘-I PAINTING
B1650 B1690
B1670 |MEP TRIM OUT CEILING 1 1 20JUL10[] 29JUL10 ‘
MEP TRIM OUT C‘EILING
B1670 B1700
B1690 |KITCHEN EQUIPMENT 10 10 30JUL10 12AUG10
KITCHEN EQUIPMENT
B1690 B1710
B1700 E;[EN?LRJ:EAL CONNECTIONS / 4 a4 13AUG10 18AUG10
‘ ELECTR]C‘AL CONNECTIONS / TRIM OUT
B1700 B1720
B1710 | PLUMBING CONNECTIONS / a 4 13AUG10 l_:l 18AUG10 ‘ ‘ ‘ ‘ ‘
PL‘UMBIN(‘S CONI‘QECTIONS / FIXTURES / TRIM
B1710 B1730
B1720 |DOORS AND HARDWARE 2 2 10AUG10[] 20AUG10 ‘ ‘ ‘
DOORS AN‘D ‘HARDWARE
B1720 B1740
B1730 |TOILET ACCESSORIES 1 1 23AUG10 h 23AUGO ‘ ‘
‘TOILET A‘CCE‘SSORIES
B1730 B1750
B1740 |FINAL CLEAN UP 5 5 24AUG10 30AUG10
FINAL‘ CLEAN UP
B1740 B1760
B1750 |FINAL INSPECTIONS 5 5 31AUGI0 07SEP10
‘ ITINAL‘INSPE‘CTIONS
B1750 B1770
B1760 |PUNCHLIST 2 2 08SEP10[] 09SEP10
‘ ‘ PUN‘CHLIST
B1760
B1770 |PUNCHLIST CORRECTIONS 33 33 10SEP10] 1260CT10
PUNCHLIST CORRECTIONS
EXTERIOR
B3100,
B3200 |WiNDows 8 8 | B0 28JUN10 07JUL10
WINDOWS
B3100, | B3200
B3400 |STucco 25 10 e300 2“5JU‘N10‘
A o R 31 \07 \1 4 \2 1 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
= DESCRIPTION e | e | PrED | SUCC [] JUN \ JuL \ AUG \ SEP ocT \ NOV
2010
I Eay bar IRONDALE (SURETRAR) runDate: 15JUNTO |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: [ES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 14JUN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
€  Start milestone point FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE QA OF 11A SERVICES,
INC.

< Finish milestone point




2010

Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 o8 15 22
AREA C - CAFETERIA / GYM
1sT FLOOR
C1460 C1512
C1462 |ROOFING 5 5 21JUN10 * ] 25JUN10
| ROOFING ‘
C1460, C1512
C1480 |OVERHEAD ELECTRICAL 10 10 Claeo 21JUN10 02JUL10
OVERHEAD ELECTRICAL
C1460
C1490 |OVERHEAD PLUMBING 10 5 N1O A 18JUN10
OVERHEAD PLUMBING
C1460 C1510,
C1500 |OVERHEAD MECHANICAL 25 20 S N1 A 09JUL10
OVERHEAD MECHANICAL
C1512 |PAINT EXPOSED STRUCTURE 3 3 Clde2, | C1514
IN GYMEAND STAGE C1480, 12JUL10__]14JUL10
PAINT EXPOS‘ED STRUCTURE IN GYM AND STAGE
C1512 C1516
C1514 |LIGHT TRUSS SYSTEM IN GYM 5 5 153UL10 213UL10
LIGHT TRU‘SS SYSTEM IN GYM
C1514 C1518
C1516 |BASKETBALL GOALS / GYM 5 5 153UL10|i|21JUL10 H

EQUIPMENT BASKETBALL GOALS / GYM EQUIPMENT

C1516 C1520 ‘
C1518 | ACOUSTICAL WALL PANELS 5 5 1530110 Iil 13UL10 ‘ ‘
ACOUSTICAL Wl‘\l‘_L PANELS

C1518 C1522
C1520 |FINISH PAINT GYM 5 5 22JUL10 28JUL10
FINISH PAINT GYM
C1520 C1524
C1522 |GYMFLOOR 10 10 29JUL10 11AUG10
GYM FLOOR
C1522
C1524 |BLEACHERS 5 5 19AUG10 25AUG10
BLEACHERS
C1500, C1554
C1552 |FRAME HARD CEILINGS 5 5 casoo. 12JUL10 16JUL10
FRAME HARD CEILINGS
C1552 C1556
C1554 I(_Z]EGIEL((.-;ANS AT HARD 3 3 19JUL10 21JUL10
LIGHT CANS AT HARD CEILING
C1556 |GRILLES & DIFFUSER AT 3 3 C1554 | C1558

19JUL10 21JUL10

HARD CEILINGS GRILLES & DIFFUSER AT HARD CEILINGS

C1556 C1560
c1558 g:T:T:‘ZLSER DROPS ATHARD | 3 3 1930110 B 2130110 ‘ ‘
SPRINKLER DROPS AT HARD CEILINGS

C1560 |ABOVE CEILING INSPECTION [o] o C1558 | C1570 ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 22JUL10 @

ABOVE CEILING INSPECTION HARD CEILINGS

C1560 C1572,

Cc1570 glE\[l:]GNghle FINISH HARD 12 12 ey 223UL10 06AUG10 ‘
HANG AND FINISH HARI:‘) CEIL[I‘QGS

C1570 C1580

C1572 |DUCTWORK IN CAFETERIA 5 5 09AUG10 13AUG10
DUCTWORK "T CAFETERIA
C1580 |PRIME / FINISH PAINT HARD 3 3 C1570, | C1584, ‘ ‘
CEILING C1572 | C1590, 16AUG10 18AUG10
PRIME / FlNl‘SIT PAINT HARD CEILING

C1580 C1590

ci1584 g;;:ETT;E&ss SYSTEM IN 5 5 19AUG10 5AUG10 ‘ ‘ ‘
LlGI‘-IT TRUSS SYSTEM IN‘ CAFETERIA
C1590 |PORCELAIN TILE AT 10 10 C1570, ‘
BATHROOM AND CAFETERIA C1580, 26AUG10 09SEP10
F’OR‘C‘ELAIN TILE AT BATHROOM AND CAFETERIA

C1580 C1600

C1595 |PRIME PAINT WALLS 3 3 19AU6104 23AUG1O ‘
PRI‘ME PAI‘NT WALLS

C1595 C1610,

C1600 |AcOUSTICAL CEILING GRID 3 3 o 24AUGL0 [l 26AU(310‘
AcousTlcm_‘ CEILING GRID

C1600

C1610 |LAYINLIGHTS 2 2 27AUGlO|:L|3OAUGlO
| LAYIN LIGHTS
- o | e 31 oz |14 21 28 05 12 19 26 ©02 09 16 |23 [30 |06 [13 [20 |27 [04 |11 18 25 O1 08 15 22
D DESCRIPTION D?J[R Dug PRED | Succ JUN JuL AUG \ SEP ocCT Nov
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDate: 15JUNTO |WSS
I Progress bar REPORT: IES2 IRONDALE COMMUN[ SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
@  Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE TOAOF 11A | SERVICES,

<€ Finish milestone point INC.




2010
Ao DESCRIPTION ORic | REM | PreD | SUCC JUN [ JuL [ AUG [ SEP ocT NOV
31 07 14 21 28 05 12 19 26 02 09 16 ‘23 ‘30 ‘06 13 20 27 04 11 18 25 o1 o8 15 22
C1600 ‘ ‘ ‘
C1620 |GRILLES & DIFFUSERS 2 2 27AUG10 |:L| 30AUG10
‘ GRIL‘LES z‘i DIFFUSERS
C1600 C1640
C1630 |SPRINKLER DROPS 2 2 27AUG10 i 30AUG10 ‘
‘ SP‘RINKLER DROPS
C1630 C1650,
C1640 |OVERHEAD INSPECTION o o cueeo. 31AUG10 J ‘ ‘
‘ ‘OVERHEAD IN‘SPECTION
C1640 C1670
C1650 |FINISH PAINTING 5 5 31AUG10 07SEP10
‘ ‘ FIN[SI‘-I PAINTING
C1640
C1660 |ACOUSTICAL CEILING TILE 2 2 31AUG10 ﬁ 01SEP10 ‘
‘ A‘COU‘STICAL‘ CEILING TILE
C1650 C1680
C1670 |MEP TRIM OUT CEILING 2 2 08SEP10 [l 09SEP10 ‘ ‘
‘ ‘ MEP TRIM ?UT CEILING
C1670 C1690
C1680 |FLOOR FINISH a a 10SEP10 ﬁ 15SEP10
FL‘OOR FI‘NISH
C1680 C1700
C1690 |CASEWORK 2 2 16SEP10 [l 17SEP10
‘ CASEWOR‘K
C1690 C1710
C1700 |ELECTRICAL TRIM OUT 3 3 20SEP10 h 22SEP10
‘ELECTRICI‘\L TRIM our
C1700 C1720
C1710 |PLUMBING SET FIXTURES 3 3 23SEP10 i 27SEP10 ‘
‘ PLU‘MBING SET FI‘XTURES
C1710 C1730
C1720 |DOORS AND HARDWARE 5 5 28SEP10 H 040CT10 ‘
‘ DO‘OR‘S AND ‘HARDWARE
C1720 C1740
C1730 |TOILET ACCESSORIES 2 2 050CT10 [l 060CT10 ‘
‘ TOILET ACC‘ESSORIES
C1730 C1750
C1740 |FINAL CLEAN UP 5 5 070CT10 ﬁ 130CT10
FIN‘AL CLEAN UpP
C1740 C1760
C1750 |FINAL INSPECTIONS 5 5 140CT10 200CT10
FIN‘AL INSTECTlole
C1750 C1770
C1760 |PUNCHLIST 2 2 210CT10 [l 220CT10
PUNCHLIST
EXTERIOR
C3100,
€3200 \WiNDows 8 8 | S 02JUL10 13JUL10
WINDOWS
C3300 C3200
C3400 |STucco 15 14 H1JUNLO A 01JUL10
| | Stucco |
AcCT ORIG | REM 31 \07 \1 4 \2 1 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22
D DESCRIPTION Dur | Dur | PRED | Succ || JUN \ JuL \ AUG o1 o‘ SEP \ ocT \ NOV

[ Early bar

Target b IRONDALE (SURETRAK) TY runDate: 15JUNTO |WSS
I Progress bar REPORT: IES2 IRONDALE COMMUN[ SCHOOL DATA DATE: 14JUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
@  Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 11AOF 11A | SERVICES,

<€ Finish milestone point INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
14JUNTO
DESCRIPTION

Provide all resubmittals ASAP

Read and sign off applicable spec sections
John will check on this pay request

Provide Marker & Tackboard submittals

Price new elevator controller to recall with fire alarm

RFI on HVAC energy controller in New Record Room 110d

RESP

All Subs

All Subs

Creative Wall
Solutions

Brett

Brett

To BE
DONE BY

15JANIO
15MARLO

Ongoing

2HMAYL0
15JUN10

18JUN10

18JUN10





