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PROGRESS MEETING SUMMARY

1TOJUNTO
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498  gthompson@gcwyatt.com
Russ Stone Senior Project Manager = 205-296-3740  rstone@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s meeting:

e H2K
e Quinco (arrived late)

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Wes Talley before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

24JUN10 08JUL10 22JUL10 05AUG10 19AUG10 02SEP10 16SEP10
30SEP10 140CT10 280CT10 11INOV10 25N0OV10 09DEC10 23DEC10
SAFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests are required at all times

Everyone must have safety glasses with them

Everyone is required to wear a hard hat at all times

Backup alarms are required on all equipment

Keep rebar caps on rebar and anchor bolts

Barricade all open ditches

Lull / backhoe checklist reports

No shorts allowed

Lull drivers must wear seatbelts

Keep up the good work on scaffolds (good report from Corey last week)
Got good report for MSE & Xcel for keeping rebar caps on

Quinco — need to fix bobcat backup alarm



PROGRESS MEETING SUMMARY (CONT.)
10JUN10O

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. Everyone needs to improve their
cleanup efforts at Building A.

DAILY REPORTS
Daily reports are required to be turned in to Ginger by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Quinco needs to catch up on their daily reports.

BUSINESS LICENSE
All subcontractors are required to obtain a business license from the City of Centerpoint.

REQUESTS FOR INFORMATION
109 RFI's have been issued to date. There are currently 3 RFI's outstanding (101, 108, and 109). Several others
RFI's have not been fully answered. An updated copy of the current RFI log is included in this report.

LOST TIME
A log will be maintained throughout the life of the project to keep up with the number of days lost due to inclement
weather.

Actual days Claimable days
January 4  January 0
February 8 February 0
March 8 March 3
April 3 April 1
May 6 May 3
Total 29 7
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Fixed auditorium seating e Lightning protection

e Flooring (has been in review for 2 months) e Power

e Intercom & clock e Generator
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

e Lighting fixtures & control system e Flagpoles

e Telescoping stand e Gym wall pads

e Brick sample panel e Landscaping

e Performance Sound — sound system e Irrigation
submittals o Metal stairs

e Pavement markings e Lockers

e Firestopping — Quinco



PROGRESS MEETING SUMMARY (CONT.)
10JUN10O

CHANGE ORDER REQUESTS
Following is a list of outstanding change order requests:

COR 7 — Need approval

COR 9 — Need approval

COR 10 — Need approval
COR 15 — Need approval
COR 16 — Need approval
COR 17 — Need approval
COR 18 — Need approval
COR 20 — Need approval
COR 21 — Need approval
COR 22 — Need approval

DRAWING LOG
The drawing log that has been distributed to everyone is updated through ASI #7 but ASI #8 will add more changes
once it comes out.

As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

PRICING
7 ASI's have been issued to date. ASI 8 has not been issued. It is due this week.

Pricing is currently needed for the following:

e Change rating on dutch door in band room

e Credit for layer of block that was deleted

e ASI 7 pricing from remaining subs

e RFI 103 pricing — MSE & Contractors Steel
SCHEDULE

A.J. reviewed and updated the master schedule. A revised copy is included in this report.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
1TOJUNTO
DESCRIPTION
Approval of COR #6
Approval of COR #13
Approval of COR #14
Approval of Recessed Walk Off Mats

Provide balance of all electrical submittals
(lighting fixtures & controls)

Provide balance of all fire sprinkler submittals
Pay APCO to move poles (check status)
APCO to move poles

Pricing for ASI 7

RESP
Architect
Architect
Architect
Architect

Quinco

Charter
Matt
APCO

All subs

To BE
DONE BY

14MAY10

14MAY10

14MAY10

14MAY10

HAMAYLO
11JUN10

14MAY10
28MAY10
24JUN10

17JUN10
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Gary C. Wyatt

GENERAL CONTRACTOR

Number

Spec Sec

Alabama Specialties

Description

Erwin High School

Submittal Log

Project # 09-06

Items Not Returned from Architect - Grouped by

Submittal Type

Sub/Vendor

Due from
Sub/Vendor

Phone: 205-836-8661

Fax: 205-836-8664

Status

00219 09810-1 Acoustical Space Units Sound Diffusers and Product Data 03/15/10 0 02/25/10 02/26/10 In Review
Reflectors

00220 09810-1 Acoustical Space Units Sound Diffusers and Shop Drawings 03/15/10 0 02/25/10 02/26/10 In Review
Reflectors

00221 09810-1 Acoustical Space Units Sound Diffusers and Color Interior 03/15/10 0 02/25/10 02/26/10 In Review
Reflectors

00222 09810-1 Acoustical Space Units Sound Diffusers and Test Reports 03/15/10 0 02/25/10 02/26/10 In Review
Reflectors

ASI-Modulex Phone: 404-815-0566 Fax: 404-815-0917

00317 10416 Electronic Message Sign Product Data 03/15/10 0 05/03/10 05/04/10 In Review

00315 10416 Electronic Message Sign Color Exterior 03/15/10 0 05/03/10 05/04/10 In Review

00238 10420-1 Plaques Product Data 03/15/10 0 05/03/10 05/04/10 In Review

00239 10420-1 Plaques Shop Drawings 03/15/10 0 05/03/10 05/04/10 In Review

00391 10420-1 Plaques Color Interior 03/15/10 0 05/03/10 05/04/10 In Review

Brawco Phone: 205-426-5557 Fax: 205-426-8884

00357 07140-1 Joint Sealant Color Exterior 03/01/10 0 02/18/10 02/24/10 In Review

00392 07140-1 Joint Sealant Product Data 03/01/10 0 02/18/10 02/24/10 In Review

00370 07140-1 Joint Sealant Color Interior 03/01/10 0 02/18/10 02/24/10 In Review

Capital Grading & Paving Phone: 706-253-6011 Fax: 706-253-6012

00323 02300 Soils Management Plan Qualification Data 12/15/09 0 12/17/09 12/17/09 In Review




Number Spec Sec  Description

Contractors Steel Supply, Inc.

Submittal Type

Due from
Sub/Vendor

Phone: 334-284-8213

Review

Rec'd from Sent to
Sub/Vendor Arch.

Fax: 334-281-5352

Status

00119 05210-1 Steel Joist -- Welders Certificates Certificates 02/05/10 0 05/26/10 06/01/10 In Review
00134 05520-2 Steel Welders Certificates Certificates 03/15/10 0 05/26/10 06/01/10 In Review
Covington Flooring Co., Inc. Phone: 205-328-2330 Fax: 205-328-2496

00350 09642-1 Athletic Hardwood Markings Color Interior 02/15/10 0 02/05/10 02/09/10 In Review
G & S Glass and Supply Phone: 205-620-5455 Fax: 205-620-5477

00360 08800-2 Glazing (interior) Samples 02/16/10 0 02/16/10 02/26/10 In Review
NYSTROM Phone: 800-547-2635 Fax: 800-317-8770

00087 12485 Foot Grilles, Mats and Frames Product Data 04/21/10 0 04/21/10 04/21/10 In Review
00088 12485 Foot Grilles, Mats and Frames Shop Drawings 04/21/10 0 04/21/10 04/21/10 In Review
00089 12485 Foot Grilles, Mats and Frames Color Interior 04/21/10 0 04/21/10 04/21/10 In Review
00090 12485 Foot Grilles, Mats and Frames :st‘tilalifif:c 04/21/10 0 04/21/10 04/21/10 In Review
Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc. Phone: 678-391-8441 Fax: 678-391-8443

00435 16000 Power & Telecom Shop Drawings 04/01/10 0 05/26/10 06/01/10 In Review
00436 16000 Power - Electrical Panels Product Data 04/01/10 0 05/26/10 06/01/10 In Review
00439 16000 Generator Product Data 04/01/10 0 05/24/10 06/01/10 In Review
00440 16000 Generator Shop Drawings 04/01/10 0 05/24/10 06/01/10 In Review
00459 16000 Security Access Shop Drawings 0 05/26/10 06/01/10 In Review
00301 16290 Lightning Protection System Shop Drawings 04/01/10 0 06/04/10 06/07/10 In Review
00406 16290 Lightning Protection System Product Data 03/01/10 0 06/04/10 06/07/10 In Review
00306 16715 Structured Cabling System Shop Drawings 03/01/10 0 05/26/10 06/01/10 In Review




Number Spec Sec  Description Submittal Type Due from Review - Sent to Status Sent to

Sub/Vendor R Arch. Sub/Ven

00160 16722 Intercommunications and Clock System Shop Drawings 03/01/10 0 0 05/26/10 06/01/10 In Review
Ron Bush, Inc. Phone: 251-330-0011 Fax: 251-330-0879

00369 08331-1 Overhead Coiling Doors Samples 03/01/10 0 0 02/23/10 03/04/10 In Review
RPA, Inc. Phone: 205-324-5643 Fax: 205-324-2096

00388 12615 Fixed Auditorium and Lecture Hall Seating Color Interior 03/04/10 0 0 04/06/10 04/07/10 In Review
00389 12615 Fixed Auditorium and Lecture Hall Seating Product Data 03/04/10 0 0 04/06/10 04/07/10 In Review
00097 12615-1 Fixed Auditorium and Lecture Hall Seating Shop Drawings 03/04/10 0 0 04/06/10 04/08/10 In Review
Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring - Gea Phone: 770-729-2700 Fax: 770-263-8812

00378 0968 Vinyl Plank Floor Color Interior 03/15/10 0 0 03/26/10 03/26/10 In Review
00379 0968 Vinyl Plank Floor :f:f!itlojn 03/15/10 0 0 03/26/10 03/26/10 In Review
00377 09680 Vinyl Plank Floor Product Data 03/15/10 0 0 03/26/10 03/26/10 In Review
00380 09680 Rubber Base Product Data 03/15/10 0 0 03/26/10 03/26/10 In Review
00381 09680 Rubber Base Color Interior 03/15/10 0 0 03/26/10 03/26/10 In Review
00127 09680 Rubber Base Samples 03/15/10 0 0 03/26/10 03/26/10 In Review
00137 09680 Vinyl Plank Floor Samples 03/15/10 0 0 03/26/10 03/26/10 In Review
00212 09680-1 Carpet Product Data 03/15/10 0 0 03/26/10 03/26/10 In Review
00213 09680-1 Carpet Color Interior 03/15/10 0 0 03/26/10 03/26/10 In Review
00214 09680-1 Carpet :f:f!itlojn 03/15/10 0 0 03/26/10 03/26/10 In Review
00124 09680-1 Carpet Samples 03/15/10 0 0 03/26/10 03/26/10 In Review
00312 09685 Carpet Tile Product Data 03/15/10 0 0 03/26/10 03/26/10 In Review

00313 09685 Carpet Tile Color Interior 03/15/10 0 0 03/26/10 03/26/10 In Review




Number Spec Sec  Description

Submittal Type

Due from
Sub/Vendor

Review

Rec'd from Sent to
Sub/Vendor Arch.

Status

00314 09685 Carpet Tile Installation 03/15/10 0 03/26/10 03/26/10 In Review
Dracradiirac
00126 09685 Carpet Tile Samples 03/15/10 0 03/26/10 03/26/10 In Review
Sherman Industries, Inc. Phone: 334-215-7952 Fax: 334-215-1045
00361 03300 Colored Concrete Color Exterior 02/15/10 0 02/25/10 02/26/10 In Review
StageRight Phone: 800-438-4499 Fax: 989-386-3500
00059 11062-1 Portable Platform System Color Interior 03/01/10 0 04/12/10 04/14/10 In Review
Terrell Enterprises, Inc. Phone: 334-491-7415 Fax: 334-491-5147
00453 12000 Circulation & Reception Desks - MEP Coordination 04/01/10 0 04/21/10 04/21/10 In Review
Coordination
00454 12345 Casework - MEP Coordination Product Data 03/09/10 0 03/10/10 04/05/10 In Review
Vining Corporation Phone: 478-477-5037 Fax: 478-477-4187
00421 09670-1 Fluid-Applied Flooring Color Interior 0 05/12/10 05/13/10 In Review
00422 09670-1 Fluid-Applied Flooring Samples 0 05/12/10 05/13/10 In Review




Crary CoWyall

GEMERAL COMTRACTOR

Request for Information

Summary Log of all Outstanding RFls

Erwin High School Project # 09-06
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Gary C. Wyatt, Inc.

Answer Compan Submitted In Review Date Req Amount
101 Distribution Panel Mounting Evan Terry Associates, P.C. 5/10/2010 32 5/17/2010 25
108 Wall Mounted Intercom System Evan Terry Associates, P.C. 6/1/2010 10 6/8/2010 3
109 Dark Room Equipment Requirements Evan Terry Associates, P.C. 6/8/2010 3 6/15/2010 -4

Prolog Manager Printed on: 6/11/2010 gcwprime
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’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
14 [21 [28 [05 [12 [19 [26 |02 |09 [16 [23 [30 [06 [13 [20 [27 [04 [11 [18 |25 01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07
T \ \
GRADING
S1090 |MAss GRADING ALONG CAPITAL | 118 12 | s1010, | S1200, 25JUN10
JEFFERSON STATE PARKWAY 51040 | S1600 ‘
CAPITAL S$1100 S$1120
si110 ggrg;qs;z ALL REMAINING MAss 21 12 la 25JUN10
COMPLETE ALL REMAINING MASS GRADING
S1120 |MONITORING SETTLEMENT CAPITAL | 63 | 63 | SL070, | S1800 Ny e e L
2 PLATES AT PRACTICE FIELD si110 28JUN10| | 23SEP10
MONITORING SETTLEMENT PLATES AT PRACTICE FIELD ANrimo. T LI IS =
YA 1 =4 5 DULLC
MoOCKUPS
XCEL $1090, | s1210, T
S$1200 | MocKUP PANEL BRICK & 3 | 3 | S0 | %m0 | [17JUN10*[]21JUN10 ‘
‘ M?CKUP PANEL BR"ICK ‘& PRECAST "
G&s S1200 | S1290 Gym D Locker
S1210 |MOCKUP PANEL GLASS 15 15 223UN10 13JUL10
Mom‘(ur PA‘NEL GLA“SS I
ARCH 51200,
S1290 |MOCKUP APPROVAL 5 5 o 14JUL10|:L|20JUL10 | |
MOCKUP APPROVAL
WATER C E F
S1310 |WATER LINE - ALONG NORTH RD CAPITAL 11 3 S1300 | s1320
To REAR OF C BLDG AN |14JUN10
W‘ATE‘RILI‘NE - ALO‘N(‘E l\‘IORTH RD TO REAR OF C BLDG ) — c
S1320 |WATER LINE - REAR OF C TO CAPITAL 8 8 S1310 | S1330 I——Ll ‘ ‘ ‘ ‘ ‘ ‘
ENTRANCE ROAD L5IJUNEG 24JUN10 A B East
WA‘TER L‘IN‘E - R‘EAR OF C To ENTRANCE ROAD |
S1330 |WATER LINE - FOR FUTURE CAPITAL 2 2 S1320 | S1360 |:L| ‘ ‘ ‘ ‘ ‘ ‘ ‘
FOOTBALL STADIUM 25I0NTO/ 28JUN1O0
‘ V\‘IATER LINE - FOR FUTURE FOOTBALL STADIUM B
CAPITAL
S1340 |WATER LINES TO G BLDG 13| 4 Nu— 1SJUN10‘ i
WATER LINES To G‘ BLDG West /
CAPITAL S1330, | S1370 North G South
S1360 |TEST & FLUSH WATER SYSTEM 5 5 ey 29JUN10 Iil 06JUL10 . G
‘T‘EST & FLUSH WATER SYSTEM
CAPITAL $1300,
S1370 K\{:‘é‘:l:)hl\sllETgT ALL WATER [0} o} ppen 07JUL10 @ ‘ ‘ ‘ H ‘
WATER LIVE AT ALL WATER LINES ON SITE
SANITARY & STORM
S1410 |SANITARY FROM EXITING CAPITAL 29 12 2}833’ S1420 25JUN10
MANHOLE TO A & G BLDGS ' ITARY FROM EXITING MANHOLE TO A & G BLDGS
S1420 |SANITARY FROM EXIST MANHOLE | CAPITAL 32 15 | S1070, | S1430 ‘ ‘ ‘ ‘ H ‘
TO C, D & E BLDGS s1410 30JUN10
’ ITARY FROM ‘EXIS‘T MANH‘OLE ‘TO C, D & E BLDGS
CAPITAL S$1420 S$1440
S1430 |GREASE TRAPS AT C BLDG 4 P ZSJUNlOI__L‘SOJUNlO ‘ ‘ H
G‘REASE TRAPS AT C BLDG
CAPITAL S$1430
S1440 |SANITARY SYSTEM COMPLETE o o . ‘ ‘ ‘ ‘ ‘ H
SANITARY SYSTEM COMPLETE
OTHER UTILITIES
S1500 |UG DUCTBANKS FOR POWER & QUINCO (o} 20 | siogo, | si510,
TELEPHONE 2 S1501 | S2100 25JUN10[_  ]23JUL10
U‘G‘Dl‘JCTBANKS FOR POWER & TELEPHONE
APCO S1500
S1501 MoVE 3 POLES 40 11 24JUN10
ALAGASCO S$1500 ‘
S1510 |GASLINE 15 15 123UL10 30JUL10
GAS LINE
- UINCO S1620 | S1530 [MMAYL
S1520 Z:_f;';fgg ';g:;;sAmNG ? 5 5 14SEP10[_] 20SEP10
‘ ‘SIT‘E ELEC‘TI‘RICAL - ALONG ENTRANCE ROADS
- UINCO S1520 | S1540 [ 28MAYA
S1530 gg:g:zc::;u FRONT Q 5 5 b SEP10 I:LI SreEP10 ‘ ‘ ‘
| | |SITE ELECTRICAL - FRONT PARKING LOTS
- oric | Re 24 31 |07 14 |21 28 |05 12 [19 26 [02 09 |16 23 [30 06 [13 20 [27 04 [11 18 [25 O1 |08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07
el DESCRIPTION RESP DTJIR Duz PRED | Succ MAY)| JUN | JuL AUG | SEP | ocT | Nov | DEC ‘ JAN | FEB
2010 2011

[_JEarly bar

Targyet bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 DATA DATE: 1TOJUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 1A OF 14A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 |21 |28 |05 |12 |19 |26 |02 ‘09 16 |23 |30 |06 |13 ‘20 ‘27 ‘04 ‘1 1 ‘18 25 |01 |08 |15 |22 |29 |06 |13 |20 |27 |03 |10 |17 [24 |31 |07
B UINCO S1530 | S1550 [UNIO— 07IUNIO I \I_—LLI L ‘
S1540 ig: ELECTRICAL - REAR PARKING| Q 5 5 b8SEP10 040CT10
SITE ELECTRICAL - REAR PARKING LOT
APCO S1500 $2200
S2100 |SET TRANSFORMER 5 5 263UL10 *[]30JUL10
‘SE'I“ TRANSFORM‘ER
APCO $2100 P1340
S2200 QE&O INSTALL PERMANENT 15 15 02AUG10 20AUG10
APCO INSTALL PERMANENT FEED
PAVING
PHILIPS $1090, | S1610
S1600 g:RR:‘ztAGYUT[‘ER ON JEFF STATE 20 20 g 13JUL10 09AUG10
CURB &‘ Gl.ﬂ-n-:r\" ON ‘JEFI‘-' STI‘\TE IrARKWA‘Y
BUTLER S1600 | S1620
S1610 Eﬁ‘é'ﬁ&” JEFF STATE 30 30 273UL10] ] 06SEP10
PAVING ON JEFIT STIH’E ITARKWA‘Y
BUTLER S1610 | S1520
S1620 gli.lrl:h::igl(svlviliAGE ON JEFF 5 5 07SEP10 I:LI 13SEP10
STRIPING & SIGNAGE ON JEFF STATE PARKWAY
STRUCTURE
ONTRACTO A0350 | A0510
AO0360 |DELIVERY OF ROOF CURBS [0} o} 21JUN10 * @
DELI\‘IE‘R“{ OF ROOF CURBS
ONTRACTO A0300, | A0500,
A0450 | ERECT Misc STEEL, JoISTS & 8 | 8 | 200 | Alo | 14JUN10* :LI 23JUN10 ‘ ‘ H
| ERE‘CT MI‘SC‘STE‘EL, JoisTs & DECK
XCEL A0450 | A0510
AO0500 |CMU PARAPET WALLS a4 4 24JUN10 |__L| 29JUN10 ‘ ‘
Ch‘IIU ITARI‘\PET WALLS
Gew A0360, | A0550
AO510 |ROOF BLOCKING 2 | 2 |nm 293UN10d30JUN10 ‘
‘ ROOF B‘LOC‘KING
5.C A0510 | A0560, [~ 2EMAYL kil
A0S50 | RooFING 5| s 0800, 01JUL10[—_J083UL10
‘ ‘RC‘)OFI‘NG
JADKINS A0550 | A0630 [JUNO 01JUN1O
AO0560 |SET ROOFTOP UNITS 1 1 093UL10 ] 09JUL10
‘ SET R‘oor‘rop UNITS
JADKINS A0560 | D030 [2IUN JUNLO b H ‘
AO0630 |WATER SOURCE HEAT PUMPS 5 5 12JUL10 16JUL10
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL A0S50 | A0810 [T Z8MAYL
A0800 |BRICK VENEER 16 16 21JUN10 13JUL10
‘BRK‘:K VENEER ‘
G&s A0800, | A1140 0RO
AO0810 |EXTERIOR WINDOWS & DOORS 10 10 fpee, 01JUL10 15JUL10
EXTERIOR WINDOWS & DOORS
1sT FLOOR
JADKINS A0550 | A1010 [IUN 28JUN10
A1000 |OVERHEAD DUCT ROUGH IN 20 | 20 09IUL10 05AUG10
O‘VERHEAD DucT I‘?ouc‘sH IN
JADKINS A0550, | A1300 08IUNA 28JUN10
A1010 |OVERHEAD MECH PIPING 15 15 A0S50, 16JUL10 05AUG10 ‘
| OVERHEAD ME‘CH r’lPlNG
UINCO A0550 | A1030 [IUNX 28JUN10
A1020 &VERHEAD ELECTRICAL ROUGH Q 20 | 20 09IUL10 05AUG10 ‘
O‘VERHEAD ELECTI‘QICA‘L ROUGH IN
VICTORY A0550, | A1040 08IUNA 28JUN10
A1030 |OVERHEAD PLUMBING ROUGH IN 15 | 15 | A% 10 05AUG10 ‘ ‘ ‘
‘ OVERHEAD F’L‘UMB‘ING ROUGH IN
CHARTER A0550, | A1180 08IUNA 28JUN10
A1040 |OVERHEAD SPRINKLER PIPING 15 | 15 | A% 10 05AUG10 ‘ ‘
‘ OVERHEA‘I‘D SP‘RINKLER PIPING
ERFORMAN A0810 | A1150, LLIUNL 24JUN10
A1140 |BLOCK FILL / PRIME PAINT 10 | 10 Aliso e UL10 l_il Jo1UL10 ‘ ‘
| BLOC}‘( FILL / PRuTlE F"AINT
ALABAMASF A1140 | A1160, Z5ENIO 09JUL10
A1150 |FRAME HARD CEILINGS 10 10 heo 26JUL10 19AUG10 ‘
| FRAME HARD CEILINGS
A o R 24 31 ‘07 14 21 28 05 12‘19 26 ‘02 09 ‘16 23 ‘30 06 |13 20 27 04 |11 18 25 01 08 15 22 29 06 13 20 27 03 10 |17 24 31 07
lgr DESCRIPTION RESP D';': Dﬁz PRED | Succ MAY| JUN | JuL | AUG SEP ocT Nov \ DEC JAN | FEB
2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 2A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG SEP \ ocT NOV \ DEC \ JAN [ FEB
24 [31 [07 [14 21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 [20 [27 03 [10 [17 [24 [31 [07
UINCO A1150 | A1200 290UN10 @t [ ] [ [T ‘
A1160 |LIGHTS AT HARD CEILINGS Q 10 10 03AUGLO 16AUG10
‘ ‘ LIGHTS AT I"|ARD‘ ‘CEILINGS
JADKINS A1150 | A1200 210 133010
A1170 l\c/lEE"C_:-Il“AthCAL TRIM OUT AT HARD 10 | 10 REALGLD 16AUG10 ‘ ‘
‘ ‘ MECHAN]CA‘L TITI‘M OUT AT HARD CEILINGS
CHARTER A1040, | A1200 210 1330110
A1180 |SPRINKLER DROPS & HEADS 10 10 | Aot 06AUG10 19AUG10 ‘
‘ H SPR[NKLE‘R DITC‘)PS & HEADS
VICTORY A1150 | A1200 210 133010
A1190 f%’ﬁi';i"c"sff.‘,’:éi'”s ROUGH IN 10 | 10 O3AUGlOI—:L|16AUGlO ‘ ‘
OV‘ERHTAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Gew [0} o] Al1160, | A1210 143UL10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 20AUG10 @
‘ ABOVE‘ ‘CEI‘LING INSPECTION AT HARD CEILINGS
ALABAMASF A1200 | A1220 4JUL10 ——= 203UL10
A1210 |HTF HARD CEILINGS 5 5 20AUG10|_:|26AU610 ‘
H‘TF HARI‘D CE‘ILINGS
ERFORMAN A1210 | A1230 183UL10 — Z33UL(
A1220 |PRIME PAINT HARD CEILINGS 5 5 S5AUGLO l:L‘ 3IAUGIO ‘
‘ PR‘IME PAINT H‘ARD‘CEILINGS
ALABAMASF Al1140, | A1250, 260UL10 SAUGL
A1230 |ACOUSTICAL CEILING GRID 10 | 10 | awao | stz O1SEP10 14SEPL0 ‘ ‘
| ‘ACOUSTICAL CE]LIN‘G GRID
UINCO A1230 | A1280 200uL10 18AUG10
A1250 |LAYINLIGHTS Q! 15 15 06SEP10 24SEP10
| ‘ ‘ LAY IN LIGH"I'S ‘ ‘
JADKINS A1230 | A1280 200uL10 18AUG10
A1260 |GRILLES & DIFFUSERS 15 15 06SEP10 24SEP10
| ‘ ‘ GRILLES & D‘IF‘FU‘SERS
CHARTER A1230 | A1280 200uL10 18AUG10
A1270 |SPRINKLER DROPS & HEADS 15 15 06SEP10 24SEP10 ‘
SPRINKL‘ER DRoOPS & HEADS
A1280 |ABOVE CEILING INSPECTION Gew [¢) O | AL250, | A1305 AUGIO ‘ ‘
A1260, | A1310 27SEP10
‘ ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWO61O, | A1300 AL OlOCTl‘O ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED 1290,
‘ TEMP PERMAN‘ENT rOWER PANELS ENERGIZED
RPA A1280 A1720
A1305 |SCIENCE CASEWORK 17 17 27SEP10 \—‘il 190CT10
SCIENCE CASEWORK
STRUCTURE
XCEL BE0270 | BE0450 -
BEO300 |SET DOOR FRAMES 3 3 10JUN10| ] 14JUN10
SE‘T DOOR FRAMES
XCEL BE0270 | BE0325,
BEO320 |LOADBEARING CMU WALLS 17 17 ey 15JUN10 08JUL10
LOADBE‘A‘RITIG CMU WALLS
XCEL BE0320
BEO325 |NON LOADBEARING CMU WALLsS 13 13 093UL10 273UL10
‘ NON LOADBEARING CMU WALLS
COLONIAL BE0320 | BE0350,
BE0340 |HoLLOW CORE DELIVERY o o 950350, 08IUL10 @ ‘ ‘ H ‘
‘ HoLLow CORE DELIVERY
ONTRACTO BEO0340 | BE0360
BEO350 |DELIVERY OF MISC STEEL o o 08IUL10 @ ‘ H ‘ ‘
‘ DELIVERY OF MISC STEEL
ONTRACTO BEO0350 | BE0510
BE0360 |DELIVERY OF ROOF CURBS o o 08IUL10 @ ‘ H ‘
‘ ‘ DELIVERY OF ROOF CURBS
ONTRACTO BE0420 | BE0510
BE0370 |DELIVERY OF STEEL STAIRS o o N0 e ‘ ‘ ‘ H ‘
‘ ‘DE‘LIVERY (‘)F STEEL STAIRS
COLONIAL BE0340, | BE0390,
BEO380 |SET & GROUT HOLLOW CORE 3 3 | @e0mo. | Beoaen b lULo l:LI 1230110 ‘ ‘
‘ SET & ‘GRO‘UT HoLLow CORE
MSE BEO0380 | BE0420
BE0390 g;?rl-:ls_%‘r”Ri?LZE EDGE FORM & 5 5 90UL10 l—‘_—l 1530110 ‘ ‘ ‘
‘ HOLL(‘)W (‘:ORE EDGE FORM & SAFETY RAILS
VICTORY BEO0380 | BE0420
BEO400 |IN SLAB PLUMBING ROUGH IN 2 2 12JUL10 h 133UL10 ‘ ‘ ‘ ‘
|1 IN SLAB PLUMBING ROUGH IN
LG ORIG | RE 24 31 |07 14 21 28 ‘OS 12‘19 26 ‘02 09 ‘16 23 ‘30 06 |13 20 27 04 |11 18 25 01 08 15 22 29 06 13 20 27 03 10 |17 24 31 07
el DESCRIPTION RESP DTJIR Duz PRED | Succ MAY)| JUN JuL | AUG SEP ocT Nov DEC JAN | FEB
2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 10JUN1T0 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 3A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 [31 [07 [14 |21 \28 \os 12 \19 \26 02 [09 [16 [23 [30 06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07
UINCO BEO0380 | BE0420
BEO410 |IN SLAB ELECTRICALROUGHIN | Q 3 3 123UL10 b 143UL10 ‘ ‘ ‘
‘IN S‘LAB ‘ELECTRICAL ROUGH IN
UNITED BE0380, | BE0370,
BE0420 |PREP & POUR 2ND FLOOR 3 3 BE0390, | BEO430 14JUL10[] 16JUL10‘ ‘ ‘
F’R‘EP & POUR 2ND FLO?R
BEO430 |LOADBEARING CMU WALLS & XCEL 17 | 17 | BE0420 | BE0435, oA
IBOOR FRAMES 2ND FLOOR BE0440, 26JUL10 17AUG10
LOADBE‘ARIITG CMU WALL58‘< DO‘OR FRAMES 2ND FLOOR
BEO435 |NON LOADBEARING CMU WALLS XCEL 15 15 | BE0430 ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR 18AUG10 07SEP10
‘ NON LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR
XCEL BE0430, [ 26MAvi0
BE0440 (BRR;EI;)VENEER AT B EAST NORTH 6 6 |seou 02AU610£|09AU610 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BR]C‘:K V‘ENEER ATB ‘EAS"T NORTH (ROOF)
BEO450 |ERECT Misc STEEL, JOISTS & ONTRACTO| {10 | 10 |BEO0300, [ BEO500, | O73N1© 18N i——‘—‘—‘ ‘ ‘ ‘
DECK BE0430 | BE0510 18AUG10 31AUG10
ER‘ECT ‘MISC ST‘EEL,‘JOISTS & DECK
XCEL BE0450 | BE0510 2LICEL a 24IUN20
BEOS00 |CMU PARAPET WALLS 4 P 015EP10 ] 06SEP10 ‘ ‘
‘ ‘CN‘IU PARA‘PET ‘\NALLS
Gew BEO360, | BE0550 NI — T 01uLe
BEO510 |ROOF BLOCKING 5 5 BEO370, 07SEP10|:L| 13SEP10 ‘ ‘
RO(‘)F BLOC‘KII‘QG‘-
J&C BEO510 | BEO560, 02JUL10 ——— 09JuL10
BEOSS0 | RooFiNG 5|5 BE0S00, 14SEP10[_] 20SEP10
‘ RO?F[N‘G ‘
JADKINS BEO550 | BE0630 123UL10- 120UL10
BEO560 |SET ROOFTOP UNITS 1 1 21SEP10[] 21SEP10
SET ROOFTOP UNITS
JADKINS BEO560, | BE0632, 133UL10 —— 19JUL10
BEO630 |WATER SOURCE HEAT PUMPS 5 5 |BE0Seo, | BEOGa? 29SEP10 |:L| JBSEPL0 ‘ ‘
WATER SOURCE HEAT F"UMP‘S
SCHIND BE0630
BEO632 |ELEVATOR 20 20 29SEP10 260CT10
| ELEVATOR
EXTERIOR SKIN
BEO800 |BRICK VENEER XCEL 27 | 27 | BEOS50 | BEOS10, | O4VN Pl
E0500 13AUG10
BEO810 |EXTERIOR WINDOWS & DOORS Gas 10 | 10 | BEO8OO | BE2140 o201 s
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BE0550 | BE1010, 12uL10 AUGL
BE1000 |OVERHEAD DUCT ROUGH IN 20 20 o, 21SEP10 180CT10
OVERHEAD DucT ROUGI-‘I IN
JADKINS BEO0550, | BE1300 19JuL10 AUGY
BE1010 |OVERHEAD MECH PIPING 15 15 e 285EP10 180CT10
‘ OVERHEAD MECH PIP[NG
QUINCO BE0550 | BE1030, 12uL10 AUGY
BE1020 &VERHEAD ELECTRICAL ROUGH 20 20 o 21SEP10 1SOCT10
OVERHEAD ELECTRICAL ROUGH IN
VICTORY BEO0550, | BE1040 19JuL10 AUGY ‘
BE1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e 285EP10 1SOCT10
‘ OVERHEAD PLUF‘\IIBIP‘IG ROUGH IN
CHARTER BEO0550, | BE1140 19JuL10 AUGY ‘
BE1040 |OVERHEAD SPRINKLER PIPING 15 15 e 28SEP10 180CT10
‘ OVERHEAD SPRINKLER PIPING
BE1290 |TEMP PERMANENT POWER Qunco | o0 | o |BeEosso, | BE1300 ezauet oocri0d| || || |
PANELS ENERGIZED BW0610,
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
ERFORMAN BE0810 | BE2150, 19JuL10 ULL
BE2140 |BLOCK FILL / PRIME PAINT 10 10 e 28SEP10 110CT10
‘ BLOCK FILL / PRIME PAINT
BE2290 |TEMP PERMANENT POWER QuiNco | o | o |BEOSSO,| BE2300 02AuG1Y 010CT10 ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW0610,
| | TEMP PERMANENT POWER PANELS ENERGIZED
A o R 24 31 |07 14 21 28 |05 12 |19 26 |02 09 |16 23 30 06 |13 20 ‘27 o4 ‘11 18‘25 o1 ‘08 15‘22 29 ‘06 13 20 27 03 10 (17 24 31 07
lgr DESCRIPTION RESP D';': Dﬁz PRED | Succ MAY)| JUN JuL | AUG SEP ocT | Nov \ DEC JAN FEB
2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 4A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011

AcT ORIG | REM

DESCRIPTION RESP PRED | Succ MAY| JUN [ JUuL [ AUG [ SEP [ ocT NoV [ DEC \ JAN | FEB

ID DUR | DUR

14 21 ‘28 05 ‘12 19 ‘26 02 |09 |16 |23 |30 |06 |13 20 27 04 |11 |18 25 |01 |08 |15 22 29 |06 |13 20 27 |03 |10 |17 24 31 07

STRUCTURE

C0132 |DEEP UNDERGROUND QUINCO 15 8 €0120, | CO770
ELECTRICAL MAIN C0140 10 A 21JUN10

‘ DEEP UNDERGROUND ELECTRICAL MAIN
C0250 |UG ELECTRICAL ROUGH IN - QUINCO 14 7 C0140, | C0260.

' soono ||
KITCHEN AREA C0230 | C0270 lOAH_‘_—I 18JUN10

UG ELECTR]CAL‘ ROUGH IN - KITCHEN AREA
- UINCO C0250 C0290
C0260 gleE\l;‘ECCETRlCAL ROUGH IN Q 14 | 7 oA I o ‘ ‘ H
UG ELECTRICAL ROUGH IN - BALANCE
C0270 |PREP & POUR SLAB ON GRADE - UNITED 3 3 €0220, | C0280, b ‘ ‘ ‘
KITCHEN/MECH/DRY STO C0230, | CO300, 21JUN10 [ |23JUN10
‘ PREP & POUR SLAB ON GRADE - KITCHEN/MECH/DRY STO
C0280 |PREP & POUR SLAB ON GRADE - UNITED 5 5 €0270 | €0290, ‘ ‘ H ‘ ‘ ‘ ‘ ‘ ‘ ‘
CAFETERIA/ CHORAL €0320 24JUN10 SOJUNlO
PR EP & POUR LAB ON GRADE - CAFETERIA/ CHORAL
- UNITED C0240, C0450
co290 ;EFE«IFAIB;IES:R SLAB ON GRADE 5 5 C0260, 01JuL10 kil 08JUL10 ‘ H ‘ ‘ ‘ ‘ ‘ ‘
él ‘PREP% POUR SLAB ON GRADE - REMAINDER
XCEL C0270 C0450
C0300 |SET DOOR FRAMES 3 3 5 JUNL0 ] P9SUNLO ‘
S‘ET DOOR FRAMES
XCEL C0270, | C0325, [ 24MAY10
C0320 |LOADBEARING CMU WALLS 19 19 Cozto | Cooao. 01JUL10 28JUL10
LOADBEARING ‘CMU WALLS
XCEL C0320
C0325 |NON LOADBEARING CMU WALLS 20 20 29JUL10 25AUG10
l NON LOADBEARING CMU WALLS
CO0330 |DELIVERY OF BAR JOISTS ONTRACTO| O o €0320, | €O350, H ‘ ‘ ‘
P1080 | C0450 26JUL10
‘ DELIVERY OF BAR JOISTS
ONTRACTO C0330 C0360
CO350 |DELIVERY OF MisC STEEL o o 26JUL10 ‘ H ‘ ‘ ‘ ‘ ‘
‘ ‘ DELIVERY OF MISC STEEL
ONTRACTO C0350 C0510
CO0360 |DELIVERY OF ROOF CURBS o o 26JUL10 ‘ H ‘ ‘ ‘ ‘ ‘
‘ DEL]VERY‘ OF ROOF CURBS
C0450 |ERECT MIsSC STEEL, JOISTS & ONTRACTO| 10 | 10 | C0290, | CO500, oo ‘ ‘
DECK €0300, | CO0510 26JUL10 6AUGlO
‘ERT‘CT Misc STEFL, .‘I?ISTS & DECK
XCEL C0450 | cos10 f2IUN €2 I
CO500 |CMU PARAPET WALLS 10 10 05AUG10 18AUG10
CITIU F"ARI‘\PET‘ \‘NALLS
GCW 0360, C0550 07JUN10 —5—— 14JUN10
CO0510 |ROOF BLOCKING 3 3 Coas0. 17AUG10[] 19AUG10
‘ ROOF BLOC‘KING‘:
J&C CO0510 | CO560, 11N 28JUN10
CO550 |RooFING 12112 Cogoo, 18AUG10 02SEP10
RO‘OFING ‘
JADKINS CO0550, | C0630 ZaUUN10 - 20JUNL0
CO0560 |SET ROOFTOP UNITS 1 1 oo 03SEP10[ 03SEP10
‘ ‘ ‘ S‘ET ROOF‘TOP‘UNITS
JADKINS C0560, | BE0630 CRUN 073uL10
CO0630 |WATER SOURCE HEAT PUMPS 5 5 Coen 07SEP10 13SEP10 ‘
WATER SOURCE HEAT PUMPS
GCwW C0132 C0780
C0770 |PAD &RAILS 5 5 22JUN10[] 28JUN10
PAI:‘) & RAIL‘S
JADKINS C0270, C0790
C0780 |SET COOLING TOWERS 5 5 coaro 29JUN10 06JUL10
‘ SET COOLING TOWE‘I‘QS
MSE C0320, [ 24MAY10
C0790 kORléalNG DocK & DUMPSTER 15 15 Cos20 08JUL10 28JUL10
LOADING DOCK & DUMPSTER AREA
EXTERIOR SKIN
CO0800 |BRICK VENEER XCEL | 26 | 26 | C0550, | C0810 gogao
D0800 30AU
CO0810 |EXTERIOR WINDOWS & DOORS G&s 10 | 10 | cosoo | ciido fRIUNTD orauLio
| |EXTERIOR WINDOWS & DOORS
AcT oric | REM 24 31 07 14 21 28 |05 12 |19 26 |02 09 |16 23 30 06 |13 20 \27 04 \11 18\25 o1 \08 15 22 29 |06 13 20 27 03 10 |17 24 |31 07
D DESCRIPTION Resp | | Dur | PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT \ NoV \ DEC \ JAN | FEB

2010 \ 2011

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 DATA DATE: 1TOJUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 5A OF 14A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 |21 ‘28 05 ‘12 19 |26 |02 |09 |16 |23 |30 |06 13‘20 27 ‘04 11 |18 25 |01 |08 |15 [22 |29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07
KITCHEN ‘
JADKINS C1000, | CK1820, EEEN10 ——— 06JuL10
CK1810 |SET KITCHEN HooD 5 5 1260 | CK1840 03SEP10[___]09SEP10
S‘ET KITCHEN I"IO‘O‘D
BRESCO CK1810, | CK1830, 07uLL 200UL10
CK1820 |SET COOLER / FREEZER 10 10 e | Gaese 10SEP10 23SEP10
SFT C‘OOLER /‘ FR‘EEZER
- |ALABAMASF CK1820 | CK1850 21JUL10 ——=273uL10
CK1830 E}I'\:rl::l\:l-'EE,NHANG & FINISH SOFFITS 5 5 24SEP10|—‘_—‘ 30SEP10 ‘
‘ FRAME, H‘ANG‘& FINISH SOFFITS - KITCHEN
CK1850 |ACOUSTICAL CEILING GRID - ALABAMASF| 5 5 | C1000, | CK1860, fBIULL0 T 03ALG10 ‘ ‘ ‘ ‘
KITCHEN C1010, | CK1870, 010CT10 070CT10
AcOUSTICAL CEILING GRID - KITCHEN
1ST FLOOR
JADKINS C0550 | c1010, 280010 10AUG10
C1000 |OVERHEAD DUCT ROUGH IN 30 30 SKLB10, 03SEP10] 1140CT10
||| OyEep=apBYCT Foven
JADKINS C0550, | €1300, 280010 10AUG10
C1010 | OVERHEAD MECH PIPING 30 | 30 ) E0%%0 | ciisso 03SEP10| ]140CT10
||| OyerpmapMEsy PG | |
QUINCO C0550 | €1030, 280010 10AUG10
C1020 &VERHEAD ELECTRICAL ROUGH 30 30 Pt 03SEP10] 1140CT10
O‘VERHEAD ELECTRICAL RO‘UGI-‘I IN
VICTORY C0550, | C1040, 7L 10A0G10
C1030 |OVERHEAD PLUMBING ROUGH IN 25 25 oo | Sevamo 1OSEP10|$I 140CT10
‘ OVERHEAD PLUMBING ‘ROU‘GH IN
CHARTER C0550, | CK1850 auL 10A0G10
C1040 |OVERHEAD SPRINKLER PIPING 20 20 P 17SEP10 140CT10 ‘
OVERHEAD SPRINKLER PIPING
C1290 |TEMP PERMANENT POWER QuNcO | o | o |Bwosio,| Atz 4o |l ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED C0550, | BE1290, 010CT10
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
- MSE BWO140, | E0140,
0120 | Dia, PREP & POUR FooTiNGs 4 | 4 |"Gio’| Eorso | 113UN10 ] 16JUN10
DIG, PREP&T P‘OUR‘ FOC‘)TIN‘GS - FOUNDATION WALL
. MSE EO0170 | E0220,
E0130 | Dia, PREP & POUR FooTiNGs 2| 2 E0220 15JUL10[] 16JUL10H ‘ ‘
DIG, PREP & POUR FOOTINGS - BACKFILL AREA|
MSE E0100, | E0200,
EO140 |DiG, PREP & POUR FOOTINGS 9 9 o120 | Eosto, 15JUN10 * ] 25JUN10 ‘ H
DIG, PREP & POl‘JR F‘OOTINGS
MSE E0120 | E0160,
EO150 s\;)plir:l_& POUR FOUNDATION 15 15 oL, 17JUN10 08JUL10 ‘ H
‘ FC‘)RM & POUR FOU‘NDA?'ION WALL
MSE E0150 | E0170
EO160 |WALL CURE TIME 16 16 223UN10 14JUL10
WA‘LL CURE TIM‘E ‘
MSE E0160 | E0130
EO170 |BACKFILL WALL 12 12 29JUN10 15JUL10
‘ BACKFI‘LL VYALL
MSE E0140 | E0210 \il
EO0200 s\;)plir:l_& POUR ELEVATOR PIT 8 8 28JUN10 08JUL10 ‘
‘ ‘ FORM & POU‘R EI‘_EVATOR PIT WALL
BRAWCO EO0150, | E0270
EO210 |BELOW GRADE WATERPROOFING 10 10 o 28JUN10 ‘ﬁ 12JUL10 ‘ ‘ ‘
B‘EL‘OW (‘SRADE V‘VAT‘TRPROOFING
XCEL E0130, | E0270
EO0220 |CMU FOUNDATION BLOCK 6 6 o 13JUL10 |:L| 20JUL10 ‘
‘ CMU FOUN‘I‘DATI‘ON BLOCK
VICTORY EO0130, | E0250,
EO0230 |UG PLUMBING ROUGH IN 8 8 e | oo, 16JUL10 I—il 27JUL10 ‘ ‘
‘ ‘ uG PLUMHBING‘ ROUGH IN
QUINCO EO0140, | E0270
EO0250 |UG ELECTRICAL ROUGH IN 10 10 Ereee, 14JUL10 27JUL10 ‘
UGT ELE‘CTRICAI‘_ RO‘UGH IN
UNITED E0210, | E0300, [MAY l__ul ‘
EO0270 |PREP & POUR SLAB ON GRADE a4 4 Eooz0. | oary 28JUL10 02AUG10
‘ PRHEP 8\‘ PO‘UR SLAB ON GRADE
XCEL E0270 | E0450 [ 26MAY10 ‘
EO300 |SET DOOR FRAMES 3 3 04AUG10[] 06AUG10
| || SET DOOR FRAMES
A o R 24 31 07 14 21 28 |05 12 |19 26 ‘02 09 ‘16 23 ‘30 06 |13 20 27 04 |11 18 25 01 |08 15 22 29 |06 13 20 27 |03 10 |17 24 31 07
=y DESCRIPTION Resp | D¢ | BE¥ | PRED | Succ MAY] JUN \ JuL \ AUG \ SEP \ ocT \ NOV \ DEC [ JAN [ FEB
| 2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 6A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 [31 |07 [14 21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 03 [10 [17 [24 [31 [07
XCEL E0270 | E0325, 18JUNX T l [ [
EO320 |LOADBEARING CMU WALLS 21 21 £oszs. 10AUG10 O7SEP10
LOADBEARITI‘G ?MU‘ WA‘LLS
XCEL E0320
EO0325 NON LOADBEARING CMU WALLS 23 23 08SEP10 080CT10
NON LOADBEARING CMU WALLS
ONTRACTO E0320 | E0350, 15000
EO330 |DELIVERY OF BAR JOISTS o o c0350, 07SEP10 @ ‘ ‘ ‘
‘ FELIVERY OF BAR JOISTS
ONTRACTO E0330 | E0360 15000
EO350 |DELIVERY OF MISC STEEL o o 07SEP10 @ ‘ ‘
‘ FELIVERY OF MIscC STEEL|
ONTRACTO E0350 | E0510 15000
EO360 |DELIVERY OF ROOF CURBS o o 07SEP10 @ ‘ ‘
PELIVERY OF ROOF CURBS
COLONIAL E0320 | E0450 |03JUNL0——F Q7IUN10
EO380 |SET & GROUT HOLLOW CORE 3 3 JOAUG10 ] 24AUG10 ‘ ‘
S‘ET &‘ ‘GRC‘)UT HoLLow Cor‘aE
ONTRACTO E0300, | E0460, 18NS 149uL10
E0450 gzgﬁT Misc STEEL, JOISTS & 18 18 0330, E0500. 07SEP10 30SEP10
‘ ERE‘CT MISC‘ S‘TE‘EL, JoisTs & DECK
ONTRACTO E0450 | E1080 01JUL10——— 08JUL10
EO460 |ERECT CATWALK 5 5 ZOSEPlOb 2aSEP10 ‘
‘ ‘ERECT CATWALK‘
XCEL BE080O, | E0550 2L 08JUL10
EO500 BRICK VENEER AT LOW ROOF 15 15 £0450 21SEP10 110CT10
‘ BRICK VENEER AT LOW ROOF
Gew E0360, | E0550 IO VN
EOS10 |RooF BLOCKING 4 4 | Eouso 07SEP10[_] 10SEP10 ‘
ROOF B‘LOC‘KING
J&C EO0500, E0560, 01JUL10 21JUL10
EOSS0 |ROOFING 14 14 E0510 | E0800, 28SEP10 150CT10
ROOFING
EXTERIOR SKIN
XCEL BWO0800, | E0810, =Y 21JuL10
EO0800 BRICK VENEER & PRECAST 18 18 20550 0800 22SEP10 150CT10
BRICK VENEER & PRECAST
STRUCTURE
FO120 |DIG, PREP & POUR FOOTINGS - MSE 2 F0100 | DO140,
FOL;NDATION WALL 2 Fo130, | 11JUN10 *[_] 14JUN10
D‘IG, PREP8‘< F"OUR‘ FOOTINGS - FOUNDATION WA
MSE F0120 F0320
FO130 |FORM & POUR CONCRETE WALLS 10 | 10 s J8JUN1O ‘ H ‘
‘ ‘ FORM &‘ F"OL‘JR CONCRETE WALLS
MSE F0120 F0220,
FO140 |DiG, PREP & POUR FOOTINGS ° ° Foza0, s 25hUN1O ‘ ‘ H
DIG‘, PREl‘?S‘z PO?R FOOTINGS
XCEL F0140 F0270
FO220 |CMU FOUNDATION BLOCK 4 P Wil l__LI boluN1o ‘ H
‘ ‘ CMl‘J ITOUITDATION BLOCK
VICTORY F0140 F0250,
FO230 |UG PLUMBING ROUGH IN 5 5 0250 bl |:L| boluN1o ‘ H
‘ UG PLL‘JMBI‘NG ROUGH IN
UINCO F0140, F0270
FO250 |UG ELECTRICAL ROUGH IN Q 5 5 | o _— ‘__LI 02JUL10 ‘ H
‘U‘G ‘ELE‘CTRI‘CAL ROUGH IN
UNITED F0220, F0300,
FO270 |PREP & POUR SLAB ON GRADE 3 3 | Fozo | Fono 010110 I 0sJUL10 ‘ ‘ ‘
‘ PREP &‘POLTR SLAB ON GRADE
XCEL F0270 | Fo450 Y10
FO300 |SETDOOR FRAMES 3 3 1230110 b 143UL10 ‘ ‘
‘SET DOOR FRAM‘ES
XCEL FO130, | F0330, OJUNSD
FO320 |LOADBEARING CMU WALLS 15 15 | Fowo. | Fosdo, 16JUL10 05AUG10
L(‘)AD‘BEA‘I‘?ING CMU WALLS
ONTRACTO F0320 | Fo350, [03IUN10¢
FO330 |DELIVERY OF BAR JOISTS o o 0350 O5AUGLO @ ‘ ‘ ‘
‘ DELIVERY OF BAR JOISTS
ONTRACTO F0330 | Fo360 [03IUN10¢
FO350 |DELIVERY OF MisC STEEL o o OSAUGLO @ ‘ ‘
| | || DELIVERY OF Misc STEEL
- N 24 31 07 14 21 28 |05 12 [19 26 [02 09 [16 23 [30 06 [13 20 27 04 [11 18 25 01 |08 15 [22 29 [06 13 |20 27 [03 10 [17 24 [31 07
i DESCRIPTION Resp | | Dur | PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT \ NoV \ DEC \ JAN | FEB
2010 \ 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 10JUN1T0 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 7A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY] JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 [31 |07 [14 |21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 03 [10 [17 [24 [31 [07
[033UN10 ¢ | [ Tl ‘ ‘ ‘
ONTRACTO F0350 F0510
FO360 DELIVERY OF ROOF CURBS o o 05AUG10 ‘
‘ DEL]VE‘RY O‘F ROOF CURBS
COLONIAL F0320 | Fo420 | O4UNL LD
FO380 |SET & GROUT HoLLOW CORE 3 3 06AUGI0 l__LI 1OAUGIO ‘
‘ S‘ET &‘ GR?UT HoLLow CORE
COLONIAL F0380 | F0470 MUNL0 -gogt TCHE
F0420 |PREP & POUR HOLLOW CORE 3 3 11AUGLO[] 13AUG 10‘ ‘ ‘
PREP 8‘4 POl‘J‘R HoLLow ‘COR‘E
ONTRACTO F0300, | F0490, 2221 129uL10
FO0450 gzﬁi-r Misc STEEL, JoISTS & 10 | 10 | Foaoo. | Fouso 06SER10 fil 17SEP10
‘ERE‘CT Misc STEEL, JOISTS & DECK
- XCEL F0420 | FO0450 14JUNL 25JUN1
FO470 |CMU WALLS -To ROOF 10 10 23AUGLO 03SEP10 ‘
CMU‘W[‘\LLS‘ - TO‘ RO?F
ONTRACTO F0450 | FO0510 08JULL0 — 120UL10
F0490 ERECT ROOF CURBS 3 3 15SEP10 D 17SEP10
‘ ERECT ‘R?O‘F CURBS
XCEL F0450 | FO0510 e I
FO500 |CMU PARAPET WALLS 4 P 20SEP10 b 23510 ‘
‘CMU F"A‘RAP‘ET WALLS
Gew FO0360, | FO550 18JUL10 = 223UL10
FO510 ROOF BLOCKING 4 ) F0450. 24SEP10 I__L| 29SEP10 ‘
‘ R‘OOF BLOCKIITG
J&C FO510 | FO560, 23JuL10 03AUG10
FO550 | ROOFING 8 8 F0800, 30SEP10 lu;LI 110CT10
ROOFING
STRUCTURE
MSE DO0100, D0220,
DO140 DIG, PREP & POUR FOOTINGS 8 8 70120 00230 lSJUNlO|:|24JUNlO
DiG, PR‘El‘?S‘z POUR FOOTINGS
XCEL D0140 D0230,
D0220 |CMU FOUNDATION BLOCK 5 5 Do0z30, S b 25hUN1O ‘ ‘ H
‘ ‘CMU FO‘UND‘ATION BLOCK
VICTORY DO0140, D0260,
D0230 |UG PLUMBING ROUGH IN 8 8 | ouo | pozco b l—_LLI 02JUL10 ‘ H
‘ UG F"LL‘JMBI‘NG ROUGH IN
- UINCO D0220 D0260,
D0250 |UG ELECTRICAL ROUGH IN-GYM | Q 4 4 Doz60, bl l:LI J8JUN1O ‘ H
UG‘ ELECTR‘ICAI‘_ ROUGH IN-GYM
DO0260 |UG ELECTRICAL ROUGH IN - QUINCO 8 8 D0230, | D0270 lil ‘ ‘ ‘
LOCKER ROOM AREA D0250 29JUN10 09JUL10
U‘G‘ELECTRI‘CAL‘ ROUGH IN - LOCKER ROOM AREA
DO0270 |PREP & POUR SLAB ON GRADE - UNITED 4 4 D0230, | D0300 b ‘ ‘ ‘ ‘ ‘ ‘ ‘
LOCKER ROOM AREA D0260 12JuUL10 [ ]15JUL10
‘é ‘ ‘PREP 8 POUR SLAB ON GRADE - LOCKER ROOM AREA
- UNITED D0250 DO0310,
D0280 ZsiPAi::UR SLAB ON GRADE 3 3 o310 503UN10 F] OLIUL 10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PRE‘P &‘POUR Sl‘_AB‘T)N GRADE - GYM AREA
- XCEL D0270 D0450
D0300 ;g}a?;immss LOCKER 2 2 16JUL10 ™ 193UL10 ‘ ‘ ‘ ‘ ‘ ‘
‘ SET DOOR FRAMES - LOCKER ROOM AREA
- XCEL D0280 D0320,
DO310 |SET DOOR FRAMES - GYM AREA 1 1 00320, B, 11 023UL 10 ‘ ‘ ‘ ‘
SET D‘OOR FRAMES - G‘YM AREA
XCEL D0325
DO315 zl_%:v:c;ﬁammue cmu ° ° 223UL10 I_il 03AUGI0 ‘
NoN l‘_‘OAD‘BEARING CMU (LowER H)
XCEL D0280, | D0330, OJUNSD
DO0320 |LOADBEARING CMU WALLS 16 16 | pozeo posso. 073UL10 28IUL10
‘ ‘ LOADBEARI‘NG HCMU WALLS
XCEL D0310 D0315
D0325 LOADBEARING CMU (LOWER H) 9 9 09JUL10 21JUL10 ‘
L‘OADBEARING CMU (Lower H
ONTRACTO D0320, D0350,
D0330 |DELIVERY OF BAR JOISTS o o | poazo | oosso, 1030110 ‘ ‘ ‘ ‘ ‘
‘ DELIVERY OF BAR JOISTS
DO350 |DELIVERY OF STRUCTURAL STEEL |ONTRACTO| O o D0330 | DO360, ‘ ‘ ‘ ‘
D0450 19JUL10
‘ DELIVERY OF STRUCTURAL STEEL
ONTRACTO DO0330, D0510
D0360 |DELIVERY OF ROOF CURBS o o | oo 103UL10 ‘ ‘ ‘ ‘
| DELIVERY OF ROOF CURBS
e oee | o 24 31 07 14 [21 28 [05 12 [19 26 [02 09 [16 23 [30 06 [13 20 27 04 [11 18 25 01 [08 15 22 29 [06 13 20 27 [03 10 [17 24 [31 07
el DESCRIPTION RESP DTJIR Duz PRED | Succ MAY)| JUN | JuL | AUG | SEP ocT Nov DEC JAN | FEB
2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 10JUN1T0 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 8A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 [31 |07 [14 |21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 03 [10 [17 [24 [31 [07
ONTRACTO D0300, | Do48o, [Y10 [ [Tl ‘
D0O450 |ERECT STRUCTURAL STEEL 3 3 D000, | Dosea, 213UL10[] 233UL10
‘ ERECT STR‘UCTL‘JRAL STEEL
ONTRACTO D0450 | D490, [ 27MAYL
D0480 gzn(-:;-r JoISTS & DECK AT Low 8 8 boase, 26JUL10 f—_U—l 04AUGLO ‘ ‘ ‘
‘ERECT J‘ms‘ﬁs & DECK AT Low ROOF
ONTRACTO D0450, | DO560 | 2SMAY10
D0490 |ERECT ROOF CURBS 2 2 | ooiso 300UL10 IJ_iI 02AUG10 ‘
‘ EHRECT ROOF (‘:um‘af
DO500 |BRICK VENEER & PARAPET XCEL 8 8 | D0330, | DOS50, [MUN N0
MASONRY AT Low ROOF D480 | D059, 06AUG10 17AUG10
‘ H BR]CK‘ VEI‘QEER & PARAPET MASONRY AT LOW ROOF|
- Gew D0360, | DO550 [0 03IUNLO
DO510 |ROOF BLOCKING - Low ROOF 4 4 | poo OSAUGlOI__LllOAUGlO ‘ ‘ ‘ ‘ ‘
RC‘>OF ‘BLOCKIN‘G‘: - L‘ow ROOF
- J&C D0500, | DO560, JUN10 LA
DO550 |ROOFING - Low ROOF 8 8 DOB10 | D0G32. 18AUG10 |—:| 27AUGlO‘ ‘
RO‘OFIN(‘S - l‘_ow‘ ROOF
JADKINS D0490, | D0630 ZLIURID) gL IUNL
DO560 |SET ROOFTOP UNITS 1 1 Do8S0, 30AUG10 h 30AUG10 ‘
‘ ‘S‘ET ROOFTOP UNITS
ONTRACTO D0320, | DO590, f2IUNY AR
DO580 gzn(-:;-r JOISTS & DECK AT GYM 8 8 | oo | oo, 05AUGIO 16AUG10 ‘ ‘ ‘
ER‘ECT‘ JOI‘STS ‘&‘ DECK AT GYM ROOF
- XCEL D0500, | D0610 14JUNID) SutIEICRL0
D0590 f\réi PARAPET WALLS - GYM 3 3 | oo 18AUG10] 20 AUGlO‘ ‘ ‘ ‘ ‘ ‘
‘ CN‘IU P‘A‘RAPET WALLS - GYM AREA
- Gew D0500, | DO610 073UN10 =gl TLHE
DO600 |ROOF BLOCKING - HIGH ROOF 5 5 Dos00 11AUG10 17AUG10 ‘
RO‘OF BLoc‘l‘(lNz‘a - HIGH ROOF
- J&C D0580, | D0620, o g
DO610 |ROOFING - HIGH ROOF 5 5 0590, | DOG32, 19AUG10 |__L| 25AUG10 ‘
RcroFu‘v‘e. - ‘HIGH ROOF
JADKINS D0610 | CO0560 222N RIDEZ2IUNLO
D0620 |SET ROOFTOP UNITS 1 1 26AUGL0[ 26AUG10 ‘ ‘
‘ SET ROOFTOP UNITS
DO630 |WATER SOURCE HEAT PUMPS JADKINS | 5 5 | A0630, | C0630 FRAUNIG =" 280UN10 ‘H:LI I
D0560 31AUG10 06SEP10
‘ WATER SOURCE‘ H‘El-‘\T PUMPS
SCHIND DO0550,
Do632 | ELEVATOR 20 20 D0610 30AUG10 24SEP10
ELEVATOR
EXTERIOR SKIN
XCEL D0320, | CO800, 24JUN10
DO800 | BRICK VENEER 10| 10 ) 005 | Sosto 16AUG10 27AUG10
‘ ‘BRICK VENEFR
G&s D0800 | DL1140, IR 28JUN10
DO810 |EXTERIOR WINDOWS & DOORS 10 10 RN 18AUG10 31AUG10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
JADKINS D0550 | DL1010, 2T 1220L10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 30AUG10 17SEP10
‘ ‘O‘VERHEAD l‘DucT R‘OUGH IN
JADKINS DO0550, | DL1300 e 1220L10
DL1010 |OVERHEAD MECH PIPING 10 10 e 06SEP10 17SEP10 ‘ ‘
‘ OVERHE‘AD I\‘IIE‘CH PIPING
QUINCO D0550 | DL1030 2L1UN10 121uL10 ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 30AUG10 17SEP10
‘ OVERHEAD E‘LEC‘TR“ICAL ROUGH IN
VICTORY D0550, | DL1040 2L1UN10 121uL10 ‘ ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e 30AUG10 17SEP10
‘ ‘O‘VERHEAD ITLUN‘IBI‘NG ROUGH IN
CHARTER DO0550, | DL1150 e 1220L10
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 e OGSEPlOtiI 17SEP10 ‘ ‘ ‘
‘ ‘ OVERHE‘AD S‘PRINKLER PIPING
ERFORMAN D0810 | DL1230, 22uN10 133uL10 \il ‘ ‘ ‘
DL1140 |BLOCK FILL / PRIME PAINT 10 10 EREY 01SEP10 14SEP10
BL‘OCK FILL / PRI‘M‘E PA‘INT
ALABAMASF DL1000, | DL1160, oLt 22uL10
DL1150 |FRAME HARD CEILINGS 15 15 e | D 09SEP10 29SEP10
FR“AME‘ HARD (‘:EILI‘NG
QUINCO DL1150 | DL1200 190UL10 —— 261010 l_itl
DL1160 |LIGHTS AT HARD CEILINGS 6 6 24SEP10 010CT10
| | LIGHTS AT HARD CEILINGS
A o R 24 31 07 14 21 28 |05 12 |19 26 |02 09 |16 23 30 06 ‘13 20 ‘27 04 ‘11 18‘25 01 |08 15 22 29 06 13 20 27 03 10 |17 24 |31 07
=y DESCRIPTION Resp | D¢ | BE¥ | PRED | Succ MAY] JUN \ JuL \ AUG SEP \ ocT \ NOV \ DEC [ JAN [ FEB
2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 9A OF 14A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 21 |28 |05 ‘12 19 |26 |02 |09 |16 |23 |30 |06 ‘13‘20 ‘27 ‘04 ‘11 18 25 |01 |08 |15 22 29 |06 |13 20 27 |03 |10 (17 24 31 |07
JADKINS DL1150 | DL1200 100UL10—— 263UL10 I [ ‘
DL1170 hcd:Ii:LAGlgCAL TRIM OUT AT HARD 6 6 24SEP10 010CT10
‘ MEC‘H‘ANI(‘:AL TRIM OUT AT HARD CEILINGS
JOUTHEAST DL1140 | DL1710 fauLy 2noLo
DL1240 |CERAMIC TILE 10 | 10 15SEP10 IJ;LI 28SEP10
CERAMIC TILE
DL1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWO610, | DL1300 AL OlO‘CTl‘O“
PANELS ENERGIZED DOS50, T T
MP PERMANENT POWER PANELS ENERGIZED
GYM AREA
JADKINS D0610 | DG1010, i 01UL10
DG1000 |OVERHEAD DUCT ROUGH IN 10 10 Aoy 24AUG10 06SEP10
OVERHEAD Puc"r ROUGH IN
JADKINS DG1000 | DG1020, i 01UL10
DG1010 |OVERHEAD MECH PIPING 10 10 Dotoc0, 24AUG10 06SEP10 ‘
‘ OVERHEAD TVIEC‘H PIPING
QUINCO DG1010 | DG1030, i 01UL10 ‘
DG1020 &VERHEAD ELECTRICAL ROUGH 10 10 Aoy 24AUG10 06SEP10
OVERHEAD ELECTRICAL ROUGH IN
VICTORY DG1020 | DG1040, 183UN oLuL10 |—L—L| ‘ ‘ ‘
DG1030 |OVERHEAD PLUMBING ROUGH IN 10 10 Aoy 24AUG10 OGSEPlO
OVERHEAD PLUMBING ROUGH IN
CHARTER DG1030 | DG1050 183UN oLuL10 |—L—L| ‘ ‘ ‘ ‘
DG1040 |OVERHEAD SPRINKLER PIPING 10 10 24AUG10 OGSEPlO
OVERHE‘AD SPRI‘NKL‘ER PIPING
ERFORMAN DG1000, | DG1140, 020UL10 ——— 092UL10 |:L| ‘
DG1050 |PAINT EXPOSED CEILING 5 5 Deioso | Barzes, 07SEP10 13SEP10
PAI‘NT EXPO‘SE‘D‘CEILING
ERFORMAN DG1050 | DG1500 120L10 21uL10
DG1140 |BLOCK FILL / PRIME PAINT 8 8 14SEP10 23SEP10 ‘
‘ ‘ BLOCK rll‘_L‘/ PRIME PAINT
UINCO DG1050 | DG1500 120L10 21uL10
DG1250 |LIGHT FIXTURES Q 8 8 14SEP10 23SEP10
‘ ‘ LIGHT F"lx"l'U‘RE
JADKINS DG1050 | DG1550 120UL10 T 16JULL
DG1260 |GRILLES & DIFFUSERS 5 5 14SEP10 20SEP10
‘ ‘ GR]LLE‘S 8‘< I‘DIFFUSERS
CHARTER DG1050 | DG1550 120UL10 T 16JULL ‘
DG1270 |SPRINKLER DROPS & HEADS 5 5 14SEP10 20SEP10
SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER QuINco | 0 | o |BWobi0,| DG1300 4o 010CTI0 ‘ ‘ ‘ ‘
PANELS ENERGIZED D610,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
BWO0230 |UG PLUMBING ROUGH IN VICTORY | 10 3 |BWO0140, | BWO250, |93UNI LU0
Bwo220 | Bwo270 10 A I 14JUN10
|uG PLUMBING RO‘UGH IN
QUINCO BW0140, | BW0270 09JUNL0 SaIgN10 ‘
BWO0250 |UG ELECTRICAL ROUGH IN 8 7 A, 0JUNLO A _ 18JUN10
‘ | UG ELECTRICAI‘_ ROUGH IN
UNITED BW0230, | BW0272, 15IUNL0 ——== 220UN10 ‘
BWO0270 | PREP & POUR SLAB ON GRADE 1 S | 5 | GWozeo |awos0s|  15JUN10 [ 213UN10
PREP & F’OUR Sl‘_AB ON GRADE 1 OF 2
UNITED BW0270
BWO0272 zggP & POUR SLAB ON GRADE 2 5 5 22JUN10 28JUN10 ‘ ‘ H ‘ ‘
‘ |PREP & POUR SLAB ON GRADE 2 OF 2
XCEL BWO0270 | BW0450 240UNL0 —- 280UN10
BWO0300 |SET DOOR FRAMES 3 3 23JUN10 [] 25JUN10
SET DOOR FRAMES
XCEL BW0325
BWO0305 gggTh())ADBEARING CMU (G 11 11 ZlJULlo [ ]04AUG10
ON LOADBEAR[NG CMU (G SOUTH)
XCEL BW0320
BWO310 Now LoanseamiNG cMu (B 5 | 5 1SJUL10 &I 2130t10 ‘ ‘ ‘
NoN L‘OADBEARING CMU (B WEST)
. XCEL BW0270 | BWO310, 30UN10 —— 14juL10 H ‘ ‘ ‘ ‘ ‘
BWO0320 I\;:;ASI:_)BEARING CMU WALLs-(B 11 11 BWoszs, 293UN10 14JUL10
L‘Ol‘\DBE‘ARING C‘ML‘J‘WALLS - (B WEST)
. XCEL BW0320 | BWO305
BWO0325 :_é:é\ggf$RlNG CMU WALLS a 4 15JUL10 20JUL10 ‘ ‘ ‘
| | LOADBEARING CMU WALLS - (GSOUTH)
N @ = 24 31 07 14 21 28 |05 12 [19 26 [02 09 [16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 |20 27 [03 10 [17 24 [31 07
=y DESCRIPTION Resp | D¢ | BE¥ | PRED | Succ MAY] JUN \ JuL \ AUG \ SEP \ ocT \ NOV \ DEC [ JAN [ FEB

2010 \ 2011

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 DATA DATE: 1TOJUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 10A OF 14A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 |21 ‘28 ‘OS ‘12 19‘26 02 ‘09 16‘23 130 |06 |13 |20 27 |04 |11 |18 |25 |01 |08 |15 [22 [29 |06 |13 [20 |27 |03 |10 |17 |24 |31 |07
COLONIAL BWO0320 | BWO350, [T 1auLios
BWO0340 | HOLLOW CORE DELIVERY ) o B350 LI0L10 @ ‘ ‘ ‘ ‘
‘ ‘ | HoLLow CORE DELIVERY
BWO350 |DELIVERY OF MISC STEEL & BAR |ONTRACTO| O O | BWO340 | BWO360 . JJT_J;BIO‘ ‘ ‘ ‘ ‘ ‘
Joists ‘ DELIVERY OF MISC STEEL & BAR JOISTS
ONTRACTO BWO350 | BW0510 1430L10 «
BWO360 | DELIVERY OF ROOF CURBS o | o LIULIo ‘ ‘ ‘ ‘ ‘
‘ DELIVERY OF ROOF CURBS
ONTRACTO BW0420 | BW0510 099UL10 ¢
BWO370 | DELIVERY OF STEEL STAIRS o | o 0030110 ‘ ‘ ‘
| DELIVERY gF STEEL STAIRS
COLONIAL BW0340 | BW0390, 143UL10 — 16JULL
BWO380 | SET & GROUT HOLLOW CORE 3 | 3 EW0a00, tiom 16JUL10H ‘
| SET & a;RouT HoLLow CORE
MSE BW0380 | BW0420 149UL10 — 16JULL
BWO0390 g;?rl-:ls_%‘r”Ri?LZE EDGE FORM & 3 | 3 Laied 16JUL10H ‘ ‘ ‘
| HoLLow C‘?RE EDGE FORM & SAFETY RAILS
VICTORY BW0380 | BW0420 16JUL10 —— 203UL10
BWO0400 |IN SLAB PLUMBING ROUGH IN 3 | 3 Ly T | ‘ ‘
| INSLAB PHLUMBING ROUGH IN
UINCO BW0380 | BW0420 16JUL10 —— 203UL10
BWO410 |IN SLAB ELECTRICAL ROUGHIN | Q 3 | 3 Ly T | ‘ ‘ ‘ ‘ ‘
| INSLAB E‘LECTRICAL ROUGH IN
UNITED BWO0380, | BW0370, 20JUL10 — 22UL10
BWO0420 |PREP & POUR 2ND FLOOR 3 3 BW0390, | BW0430 20JuL10 [l 22JUL10 ‘ ‘
| PREP & POUR 2ND FLOOR
BWO0430 |LOADBEARING CMU WALLS & XCEL 5 5 | BW0420 | BW0435, 20T T 1280610 ‘ ‘
DOOR FRAMES 2ND FLR (BW) BW0440, 300UL10 [ 05AUG10
‘ L‘(‘)ADBEARING‘ CM‘L‘I WALLS & DOOR FRAMES 2ND FLR (BW)
XCEL BWO0430 | BW0455
BWO0435 | LOADBEARING CMU WALLS & s | 8 06AUGI0 I_il 17AUGD ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

DOooR FRAMES 2ND FLR (GS) | || LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR (GS)

BWO0440 |BRICK VENEER AT B WEST / G XCEL 6 6 | BW0430 | BWOSSO, s0UL0 T goausto | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SOUTH (ROOF) BW0800 05AUG10 [l 12AUG10
‘ ‘ BRICK‘VEN‘EER AT B WEST / G SOUTH (ROOF)
XCEL BWO0430
BWO0445 }r;lf;(lécwzzgmme CMU 2nD 5 5 06AUGI0 l—‘_—l 12AUG10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| ‘ NON LOADBEARING CMU 2ND FLR (B WEST)
BWO0450 |ERECT MISC STEEL, JOISTS & ONTRACTO| 5§ 5 | Bw0300, | BWO500 UL.10 [ 2190 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DECK - LOw ROOF BW0320 15JUL10 21JUL10
ERECT Misc S'l“EEL‘, JO]STS‘ST D‘ECK - Low RooF
XCEL BWO0435
BWO0455 }r;lf;(l(_;os,«:::]smue CMU 2nD 7 7 18AUG10 I—_LI OAUG10 ‘ ‘ ‘ ‘
NON LOADBEARING CMU 2ND FLR (G SOUTH)
XCEL BWO0450 | BW0510 219UL10 — 22JUL10
BWO500 |CMU PARAPET WALLS 2 2 21JUL10 [] 22JUL10 ‘
| | cMu P‘ARAPET WALLS
- Gew BWO0360, | BWO0550 219UL10 — 22JUL10
BWO510 | ROOF BLOCKING - LOW ROOF 2 2 |awoso, 2130100 2200110 ‘ ‘ ‘
ROOF BLOCKING - Low I‘R‘OOF
- J&C BW0440, | BWO560, 09AUG10 —— 13AUG10
BWO550 |ROOFING - LOW ROOF 5 5 | Bwoeio EW0B00, 13AUG10 [l 19AUG10 ‘
‘\ | ROOFING - Low ROOF
BWO580 |ERECT MIsSc STEEL, JOISTS & ONTRACTO| 8 8 BWO0430 | BWO0590 [11AUG10 —=—— 20AUG10 ‘ ‘

04AUGI10[___]13AUG10|

DECK - HIGH ROOF ‘ ERECT Misc STEEL, JOISTS & DECK - HIGH ROOF

- XCEL BWO0580 | BW0600, [19AUG10 — 24AUG10
BWO05920 g(l\)/léJFPARAPETWALLS HiIGH 4 a4 Bwosao, 12AUG10 Bl 17AUG1D ‘ ‘ ‘
‘ ‘ CMU PARAPET WALLS - HIGH ROOF
- GCwW BWO0590 | BW0610 119AUG10 } 24AUG10
BWO600 | ROOF BLOCKING - HIGH ROOF a 4 12AUG10 RN ‘
‘ ‘ ROOF BLOCKING - HIGH ROOF
- J&C BWO0590, | A1290, 20AUG10 —+ - 30AUG10
BWO610 |RooFING - HieH Roor 7 7 BWO600 | BE1290, 13AUG10 23AUG10 ‘
‘ ROOFING - HIGH ROOF
BWO0620 |SET ROOFTOP UNITS JADKINS 1 1 BWO0610 | BWO0630 | 31AU61H31AUG10‘

24AUG10[] 24AUG10
SET ROOFTOP UNITS

EXTERIOR SKIN

09AUG10 03SEP10

XCEL BWO0440, | BW0810,
BWO800 |BRICK VENEER 20 | 20 BW0550 | 0800, 13AUG10 IR 09SEP10
BRICK VENEER | |
BWO0810 |EXTERIOR WINDOWS & DOORS Gas 10 | 10 |BWOB0OD | BW2140 SRICIO T o8R0

03SEP10 [ 16SEP10
| || EXTERIOR WINDOWS & DOORS

24 31 |07 14 21 28 05 12 |19 26 02 09 |16 23 ‘30 06 ‘13 20 ‘27 o4 ‘11 18 25 01 08 15 |22 29 |06 13 20 27 03 10 |17 24 31 07

AcT ORIG | REM

i DESCRIPTION Resp | | Dur | PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT \ NoV \ DEC \ JAN | FEB

2010 \ 2011

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 DATA DATE: 1TOJUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 1 1A OF 14A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 |21 |28 |05 |12 |19 |26 |02 ‘09 16 |23 |30 |06 13‘20 27 ‘04 11 |18 25 |01 |08 |15 [22 |29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07
1ST FLOOR
16AUG10 SEP1(
BW 1000 |OVERHEAD DUCT ROUGH IN JADKINS | 15 15 | BWOSS0 Smgégr 20AUG10 09SEP10
' | | OVERHEAD DUCT ROUGH IN
BW1010 |OVERHEAD MECH PIPING JADKINS | 15 15 | BY0Se0,| BwW1300 ng;ﬁg‘lo I_:MSEIP(%SEILN
| | OVERHEAD MECH PIPING
16AUG10 ———————— 03SEP10 |
BW 1020 |OVERHEAD ELECTRICAL ROUGH QUINCO 15 15 | BWOSS0 %\\//\/Vlz%%% 20AUG10 “ 09SEP10
IN | ‘ OVERHEAD ELECTRICAL ROUGH IN
BW1030 | OVERHEAD PLUMBING ROUGH IN | VICTORY | 15 | 15 | BWOSS0.| BW1040 ZSZLﬁgiO I_:MSEIPSBSEI‘HO ‘ ‘ ‘
| ‘ OVERHEAD PLUMBING ROUGH IN
16AUG10 ———————— 03SEP10 |
BW 1040 |OVERHEAD SPRINKLER PIPING CHARTER | 15 15 ?3\\')/\/2%53%' BW1140 20AUG10|_:IOQSEP10 ‘ ‘
OVERHEAD SPRINKLER PlPlNG
06SEP10 17SEP10 ‘
BW 1140 |BLOCK FILL / PRIME PAINT ERFORMAN| 10 10 | BW1040 | BW1230 1OSEP10 235EP10
‘ ‘ ‘ BLOCK FILL / PRIME PAINT
23AUGL0 —————— 17SEP10 | |
BW 1150 [FRAME HARD CEILINGS ALABAMASF| 20 20 | BW1000 Sm%ggr 27AUG10 23SEP10
' FRAME HARD CEILINGS
8SEP10 - — 21SEP10 |
BW 1160 |LIGHTS AT HARD CEILINGS QUINCO 10 10 | BW1150 | BW1200 14SEP10 27SEP10
| LIGHTS AT HARD CEILINGS
BSEP10 - — 21SEP10 | |
BW 1170 |MECHANICAL TRIM OUT AT HARD | JADKINS 10 10 | BW1150 | BW1200 14SEP10 27SEP10 ‘
CEILINGS | MECHANICAL TRIM OUT AT HARD CEILINGS
BW 1180 |SPRINKLER DROPS & HEADS CHARTER | 10 | 10 |BW1150 | BW1200 izE;iEOPld QISEP;S‘EP:LO ‘
| SPRINKLER DROPS & HEADS
8SEP10 - — 21SEP10 |
BW1190 |OVERHEAD PLUMBING ROUGH IN | VICTORY 10 10 | BW1150 | BW1200 14SEP10 27SEP10 ‘
AT HARD CEILINGS OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW 1200 | ABOVE CEILING INSPECTION AT Gew o 0 |BWieo. | Bwi210 22%5;51;10‘. ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS ' | ABOVE CEILING INSPECTION AT HARD CEILINGS
BW1210 |HTF HARD CEILINGS ALABAMASF| 20 20 |Bwi200 %‘\//VV112223% ;;E;EPlO 190CT21050‘CT10
‘ HTF HARD CEILINGS
BW1290 |TEMP PERMANENT POWER QUNCO | 0 | O |BWoSSD.|BWLID, T lotocTin “ ‘ ‘
PANELS ENERGIZED ' TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
BW2000 |OVERHEAD DUCT ROUGH IN JADKINS | {5 | 15 |BW1000 | BW2010 OS;SUéllglO 17SEP;SSEP10
| OVERHEAD DUCT ROUGH IN
BW2010 |OVERHEAD MECH PIPING JADKINS | {5 | 15 |BW2000 | BW2300 (;;géllgio 17SEP;35‘E|‘>10
| OVERHEAD MECH PIPING
30AUG10 ———————— 17SEP10 | |
BW2020 |OVERHEAD ELECTRICAL ROUGH QUINCO 15 15 | BW1020 | BW2030 03SEP10 23SEP10
IN | OVERHEAD ELECTRICAL ROUGH IN
BW2030 |OVERHEAD PLUMBING ROUGH IN | VICTORY | {5 | 15 |BW2020 | BW2040 (;;géllgio 17SEP;35‘E|‘>10 ‘
| OVERHEAD PLUMBING ROUGH IN
30AUG10 ———————— 17SEP10 | |
BW2040 |OVERHEAD SPRINKLER PIPING CHARTER | 15 15 | BW2030 | BW2140 03SEP10 23SEP10 ‘
OVERHEAD SPRINKLER PIPING
13SEP10 } 29SEP10 | |
BW2140 |BLOCK FILL / PRIME PAINT ERFORMAN| 13 13 g\\'/‘/vg%i%v %\\//VVZZIZZ% 17SEP10 050CT10
BLOCK FILL / PRIME PAINT
BW2290 |TEMP PERMANENT POWER QuNco | 0 | o |BWOSI0| GNizeo S S O ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED ' | | TEMP PERMANENT POWER PANELS ENERGIZED
N @ = 24 31 07 14 21 28 |05 12 [19 26 [02 09 [16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 |20 27 [03 10 [17 24 [31 07
cT DESCRIPTION Resp | ORIG | REM | bopp | suce MAY| JUN \ JuL \ AUG \ SEP \ ocT \ NOV \ DEC [ JAN [ FEB
D DUR | DUR 2010 2011
[ Early bar
Target bar ERWIN (SURETRAK) runDaTE: 16JUNTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 12A OF 14A SER[xIcCES
Finish mileston .

@

e point




2010 [ 2011

’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL \ AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
14 21 ‘28 05 ‘12 19 |26 |02 |09 |16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 |01 |08 |15 [22 |29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07
STRUCTURE
GNO140 |DiG, PREP & POUR FOOTINGS MSE 8 4 |BWOL40, | GNO220, |  CTUNILg0oIuN10
’ GNO100 | GN0230, JN10 A -j 15JUN10
‘\ DIG, PREP & P‘Ol‘JR‘ FOOTINGS
VICTORY GNO140, | GN0250 J00UNI0F— 153010
GNO230 |UG PLUMBING ROUGH IN 8 8 ooy 113UN10 22JUN10 ‘
U’G_PLUM?II‘QG ROUGH IN
UINCO GNO140, | GN0252 LAJUNLU g7 IUN10
GNO250 |UG ELECTRICAL ROUGH IN Q a a4 GNoL4o, 21JUN10 ] 24JUN10
‘ ‘UG El‘_E(‘:TRl‘CAL ROUGH IN
GN0250 | GN0300,
GNO252 |PREP & POUR SLAB ON GRADE 5 5 GNozo0 S l:LI J8JUN1O ‘ H
| PREP & POLTR SLAB ON GRADE
XCEL BW0270, | GN0450 Ry - 25JUNLO
GNO300 |SET DOOR FRAMES 3 3 |y 29JUN10[]01JUL10 ‘
SET DOOR FRAN‘IES
XCEL BW0270, | GN0325, 3IUNLD ——————— 14uL10
GNO320 |LOADBEARING CMU WALLS 8 8 BW0270. | GNO32s 063UL10 153UL10
LOA‘DBEARITJG (“‘,MU WALLS
XCEL GN0320
GNO325 |NON LOADBEARING CMU 5 5 16JUL10|—‘_—| 10110 ‘ ‘
| NON LOADBEARING CMU
COLONIAL GNO320 | GNO350, 14JUL10
GNO340 |HoLLow CORE DELIVERY o | o GNozs0 15300106 ‘ H ‘ ‘ ‘
| HoLLow CORE DELIVERY
ONTRACTO GNO340 | GN0360 14JUL10
GNO350 |DELIVERY OF MiSC STEEL o | o 15300106 ‘ H ‘ ‘ ‘
| DELIVERY OF MiISC STEEL
ONTRACTO GNO350 | GN0510 14JUL10
GNO360 |DELIVERY OF ROOF CURBS o | o 15300106 ‘ H ‘ ‘ ‘
DELIVERY OF ROOF CURBS
ONTRACTO GNO0420 | GNO510 08JUL10 »
GNO370 |DELIVERY OF STEEL STAIRS o | o 0030110 & ‘ H ‘
‘ | DELIVERY gF S"‘[‘EEL STAIRS
COLONIAL GNO340 | GN0390, 14JUL10 — 16JULL
GNO380 |SET & GROUT HOLLOW CORE 3 3 Coseo 15JUL10 ] 19JUL10 ‘
| SET &qGRCﬁUT HoLLow CORE
MSE GNO380 | GN0420 14JUL10 — 16JULL
GNO390 g;?rl-:ls_%‘r”Ri?LZE EDGE FORM & 3 | 3 SO e T tesuLt0 ‘ ‘ ‘ ‘
| HoLLow (‘:‘ORE EDGE FORM & SAFETY RAILS
VICTORY GNO380 | GN0420 16JUL10 — 100UL10
GNO400 |IN SLAB PLUMBING ROUGH IN 2 | 2 Lo e o ‘ ‘ ‘ ‘ ‘
| IN SLAB‘ ‘PLUMBING ROUGH IN
UINCO GNO380 | GN0420 16JUL10 — 100UL10
GNO410 |IN SLAB ELECTRICALROUGHIN | Q 2 | 2 Lo e o ‘ ‘ ‘ ‘ ‘
| IN SLAB‘ ‘ELECTRICAL ROUGH IN
UNITED GNO380, | GNO370, 19JUL10 (— 213UL10
GNO0420 |PREP & POUR 2ND FLOOR 3 3 GN0390, | GNO4Z0 20JUL10[]22JUL10 ‘ ‘
| PREP & POUR 2ND FLOOR
GNO430 |LOADBEARING CMU WALLS & XCEL 9 O | GN0420 | GN0435, 29— 0AUGI0 ‘ ‘
l1500R FRAMES 2ND FLOOR GN0450 3oJU|_10 11AUGlO
L‘OADBEARING‘ CM‘L‘I WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS XCEL 6 6 GN0430 l—_LI ‘ ‘ ‘ ‘ ‘ ‘ ‘
12AUG10 19AUG10
& DOOR FRAMES 2ND FLR | ‘ ON LOADBEAR[NG CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GNO300, | GNO500 05AUGL0 ———" 16AUGL0
GNO0450 gzﬁi-r Misc STEEL, JoISTS & 8 | 8 [owxo 10 lil oAUG10 ‘ ‘ ‘ ‘
|ERECT MISC‘ ‘STEEL, JoisTs & DECK
XCEL GNO450 | GN0510 12AUGL0 17AUG10
GNO500 |CMU PARAPET WALLS 3 3 18AUG10 [] 20AUG10 ‘
| CMU P‘A‘RA‘PET WALLS
GCw GNO360, | GNO550 13AUG10 18AUGLO
GNO510 |ROOF BLOCKING a a4 CNO370. 18AUG10 [ 123AUG10
| | RooF BLOC‘KING
J&C GNO510 | GNO560, 17AUG10 26AUG10
GNOS50 |RooFING € | 8 GNo80o, 20AUG10 27AUG10
| ROOFING
JADKINS GNO550 | GN0630 25AUGLO = 25AUG10
GNO560 |SET ROOFTOP UNITS 1 1 30AUG10 D 30AUG10
| SET ROOFTOP UNITS
LG ORIG | RE 24 31 |07 14 21 28 |05 12 |19 26 |02 09 ‘16 23 ‘30 06 ‘13 20 ‘27 04 |11 18 25 01 08 15 22 29 |06 13 20 27 03 10 (17 24 31 07
el DESCRIPTION RESP DTJIR Duz PRED | Succ MAY)| JUN | JuL AUG | SEP | ocT Nov DEC JAN FEB
2010 2011

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 DATA DATE: 1TOJUN10O WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 13A OF 14A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ MAY| JUN \ JuL AUG \ SEP \ ocT NOV \ DEC \ JAN [ FEB
24 |31 |07 |14 |21 |28 |05 |12 |19 |26 |02 |09 |16 ‘23 130 |06 |13 ‘20 27 ‘04 11 |18 25 |01 |08 |15 [22 |29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07
1ST FLOOR ‘
JADKINS GNO550 | GN1010, SAUG: 14SEP10
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 Nt 30AUG10 17SEP10
|  OVERHEAD Duc1" ROUGH IN
JADKINS GN0550, | GN1300 25AUGLO ——————— 145EP10
GN1010 |OVERHEAD MECH PIPING 15 15 oo 30AUG10 17SEP10
|  OVERHEAD MECI‘-| PIPING
QUINCO GNO550 | GN1030 25AUGLO ———————— 145EP10
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 30AUG10 17SEP10
OVERHEAD ELEC‘TRICAL ROUGH IN
VICTORY GN0550, | GN1040 25’*“@10 14SEP10 ‘
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o 30AUG10 17SEP10
| OVERHEAD PLUN‘IBING ROUGH IN
CHARTER GN0550, | GN1140 25AUGL0 ————————— 14SEP10 ‘
GN1040 |OVERHEAD SPRINKLER PIPING 15 15 o 30AUG10 17SEP10
OVERHEAD SPRINKLER PIPING
GN1290 |TEMP PERMANENT POWER QUINCO | O O | BWO0610, | GN1300, issepr0e | | “ ‘ ‘
PANELS ENERGIZED BW2290, | GN2290 010CT10
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
JADKINS GN1000 | GN2010 OBSEP10 28SEP10
GN2000 |OVERHEAD DUCT ROUGH IN 15 15 13SEP10 010CT10
|  OVERHEAD Duc1" ROUGH IN
JADKINS GN2000 | GN2020, 0BSEP10 ———————— 28SEP10
GN2010 |OVERHEAD MECH PIPING 15 15 ONZo: 13SEP10 010CT10
|  OVERHEAD MECI‘-| PIPING
QUINCO GN2010 | GN2030 0BSEP10 ———————— 28SEP10
GN2020 &VERHEAD ELECTRICAL ROUGH 15 15 13SEP10 010CT10
|  OVERHEAD ELEC‘TRICAL ROUGH IN
VICTORY GN2020 | GN2040 0BSEP10 ———————— 28SEP10 ‘
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 15 13SEP10 010CT10
| OVERHEAD PLUN‘IBING ROUGH IN
CHARTER GN2030 | GN2140 0BSEP10 ——————— 28SEP10 ‘
GN2040 |OVERHEAD SPRINKLER PIPING 15 15 13SEP10 010CT10
OVERHEAD SPRINKLER PIPING
GN2290 |TEMP PERMANENT POWER QuINco | o | o |Bwoso,| GN230o 4o 010CTI0 “ ‘ ‘ ‘ ‘
PANELS ENERGIZED €1290,
TEMP PERMANENT POWER PANELS ENERGIZED
SUBMITTALS
P1130 |FAB & DELIVER HoLLOW CORE COLONIAL | 30 16 | P1120 | BE0380 01JUL10
B & DELIVER HOLLOW CORE ‘
P1190 |FAB & DELIVER SCIENCE RPA 50 | 19 | Pu80 |BE2640, (I A
CASEWORK BW2640 07JUL10
CIENCE CASEWORK ‘
P1250 |FAB & DELIVER KITCHEN BRESCO | 50 14 | P1240 | CK1910 ‘ ‘ 29JUN10
EQUIPMENT
HEN EQUIPM‘ENT ‘
BRESCO P1240 | CK1810
P1260 |FAB & DELIVER HoOD 50 14 29JUN10
§ |
P1270 |FAB & DELIVER COOLER / BRESCO | 50 14 | P1240 | CK1820
FREEZER 29JUN10
LER / FREEZER
P1300 |FAB & DELIVER WINDOWS & G&s 40 | 12 | P20 | Acsio Zzevaviol] | 250UN10
STOREFRONT
WINDOWS ‘& STORE‘FI‘?O‘NT
UINCO P1320 | P1335,
P1330 |FAB & DELIVER SWITCHGEAR Q 76 14 s |29JUN10
QUINCO CO0550, | P1340
P1335 | SET SWITCHGEAR AND PULL 5 | 5 | o 03SEP10[__]09SEP10
S‘ET SWITCHGEAR l‘\ND‘PULL SECONDARY
- . QUINCO P1330, | A1290,
P1340 ZLIJ:I’_L WIRE - FEEDER WIRE - A, C 15 15 Pisae | BEises, 10SEP10 30SEP10 ‘
PuLL \‘NIR‘E - FEEDER WIRE - A, ‘C & P
. . QUINCO P1340
P1350 gill:;x\cl:[ERE FEEDER WIRE 20 20 010CT10 280CT10
| PULL WIRE - FEEDER WIRE - BALANCE
N @ = [24 31 |07 1421 28 [o5 12 [19 26 [02 09 [16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07
=y DESCRIPTION Resp | D¢ | BEM | PRED | Succ MAY] JUN \ JuL AUG \ SEP ocT \ NOV \ DEC [ JAN [ FEB
\ 2010 \ 2011
[ Early bar
Target bar ERWIN (SURETRAK) RUN DATE: 16JUN10 wss
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 10JUNTO | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 14A OF 14A SERVICES,
Koy Finish milestone point INC.






