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PROGRESS MEETING SUMMARY

O1APR10O
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. gthompson@gcwyatt.com
Russ Stone Senior Project Manager 205-296-3740  rstone@gcwyatt.com
Matt Jackson Project Manager 205-229-8782 mjackson@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
Everyone that was required to attend today’s progress meeting did so.

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Wes Talley before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

15APR10 29APR10 13MAY10 27TMAY10 10JUN10 24JUN10 08JUL10
22JUL10 05AUG10 19AUG10 02SEP10 16SEP10 30SEP10 140CT10
PARKING

Construction parking is available on the west side of the site adjacent to the trailers.

SAFETY
Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests are required at all times

Everyone must have safety glasses with them

Everyone is required to wear a hard hat at all times

MSDS needed from Capital and MSE

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. So far everyone has been doing a good
job keeping up with their cleanup.

DAILY REPORTS
Daily reports are required to be turned in to Ginger by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Everyone is currently up to date.




PROGRESS MEETING SUMMARY (CONT.)

O1APR10O
LOST TIME
A log will be maintained throughout the life of the project to keep up with the number of days lost due to inclement
weather.
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

Elevator

Concrete mix designs

Joist & deck shop drawings
Architectural precast shop drawings
Embed shop drawings

Food service drawings

Wood flooring submittals

Hollow core shop drawings

Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

Stage Right — portable platform submittals

Fire protection

G&S storefront

J. Adkins re-submittals

Quinco fire alarm

Lighting fixtures & control system

Brick mockups

Main Stage — performance lighting submittals
Performance Sound — sound system submittals

REQUESTS FOR INFORMATION

71 RFI's have been issued to date. There are currently 3 RFI's outstanding.

updated copy of the current RFI log is included in this report.

BUSINESS LICENSE

(Two of them are past due.) An

All subcontractors are required to obtain a business license from the City of Centerpoint.

PRICING
ASI's 1, 2 and 3 are out for pricing. Pricing from all subcontractors is needed as soon as possible. ASI 4 is coming

this week. It has to do with the changes to cosmetology. G&S, Contractors Steel, Victory Plumbing and J&C Roofing

will be affected.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.
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ACTION LIST
O1APR10

To BE
H DESCRIPTION RESP DONE BY

1 Turnin purchase orders All subs ASAP

2 Kitchen coordination meeting MEP Subs 07APR10
3 Pedicure sink information / dimensions Architect 02APR10
4 Ductbank easements with county Wyatt 15APR10
5 Kitchen equipment submittal approval Architect 07APR10

6 Revised hollow core shop drawings Colonial 02APR10

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

27

Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting












GCW - Submittal Register

Crary C.Wyall Tracking Log - Grouped by VENDOR
SEMERAL COMTRACTOR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.

2955 Jefferson State Parkway Tel: Fax:
Birmingham, AL 35215

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status

ADP Lemco, Incorporated

00071 11660-1 0 Athletic Equipment Product Data 2/5/2010 2/3/2010 2/11/2010 In Review
00072 11660-1 0 Athletic Equipment Shop Drawings 2/5/2010 2/3/2010 2/11/2010 In Review
00074 11660-1 O Athletic Equipment Color Interior 2/5/2010 2/3/2010 2/11/2010 In Review
00075 11660-1 0 Athletic Equipment Installation Procedures 2/5/2010 2/3/2010 2/11/2010 In Review

Number Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Alabama Specialties

00219 09810-1 0 Acoustical Space Units Sound Product Data 3/15/2010 2/25/2010  2/26/2010 In Review
Diffusers and Reflectors

00220 09810-1 0 Acoustical Space Units Sound Shop Drawings 3/15/2010 2/25/2010  2/26/2010 In Review
Diffusers and Reflectors

00221 09810-1 0 Acoustical Space Units Sound  Color Interior 3/15/2010  2/25/2010  2/26/2010 In Review
Diffusers and Reflectors

00222 09810-1 0 Acoustical Space Units Sound  Test Reports 3/15/2010  2/25/2010  2/26/2010 In Review

Diffusers and Reflectors

Number Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status

Brawco

00357 07140-1 O Joint Sealant Color Exterior 2/18/2010  2/24/2010 In Review

Number Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

BRESCO

00364 11400-1 O Food Service Equipment Shop Drawings 2/25/2010  3/10/2010 In Review
Rough-in

00363 11400-1 0 Food Shield Shop Drawings 2/25/2010  3/3/2010 In Review

00373 11400-1 O Foodservice (Captive-Aire, Shop Drawings 2/25/2010  3/10/2010 In Review

Prolog Manager Printed on: 4/7/2010 GCWPrime Page 1



m GCW - Submittal Register
Tracking Log - Grouped by VENDOR

Cary C. Wyatl

GEHERAL CONTRACTOR
Erwin High School Project # 09-06 Gary C. Wyaitt, Inc.
2955 Jefferson State Parkway Tel: Fax:

Birmingham, AL 35215

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status
BRESCO

Insinger, Master-Bilt & Atlanta
Custom Fab)

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Status

Capital Grading & Paving

00323 0 Soils Management Plan Qualification Data 12/17/2009 12/17/2009 In Review

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Colonial Construction CO,, Inc.

00047 03410-1 0 Precast Structural Concrete Shop Drawings 2/5/2010 2/3/2010 2/9/2010 In Review

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned

Contractors Steel Supply, Inc.

00376 0 Embeds & other Misc. Steel Shop Drawings 3/3/2010 3/12/2010 In Review
00125 05310-1 0 Steel Decking Shop Drawings 2/5/2010 2/5/2010 2/11/2010 In Review
00121 05210-1 0 Steel Joist Framing Shop Drawings 2/5/2010 2/5/2010 2/11/2010 In Review

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Status

Covington Flooring Co., Inc.

00352 09642-1 0 Athletic Hardwood Flooring Samples 2/15/2010 2/5/2010 2/10/2010 In Review

00351 09642-1 0 Athletic Hardwood Flooring - Product Data 2/15/2010 2/5/2010 2/9/2010 In Review
Practive Gym, Stage & Dance

00350 09642-1 0 Athletic Hardwood Markings Color Interior 2/15/2010 2/5/2010 2/9/2010 In Review

00206 09641-1 0 Hardwood Flooring - Adhesive Product Data 2/15/2010 2/5/2010 2/9/2010 In Review
Applied

00353 09641-1 0 Hardwood Flooring - Adhesive ~ Samples 2/15/2010 2/5/2010 2/10/2010 In Review
Applied

Number Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status
G & S Glass and Supply

00360 08800-2 0 Glazing (interior) Samples 2/16/2010  2/26/2010 In Review

Prolog Manager Printed on: 4/7/2010 GCWPrime Page 2



m GCW - Submittal Register
Tracking Log - Grouped by VENDOR

Cary C. Wyatl

GEHERAL CONTRACTOR
Erwin High School Project # 09-06 Gary C. Wyaitt, Inc.
2955 Jefferson State Parkway Tel: Fax:

Birmingham, AL 35215

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

G & S Glass and Supply
00359 0 Storefront/CurtainWall Samples 2/10/2010 2/16/2010  2/26/2010 In Review

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status

Gerdau Ameristeel

00385 0 CMU Wall - Area F & G Shop Drawings 3/23/2010  4/1/2010 In Review
00382 0 CMU Walls - Area D Shop Drawings 3/12/2010  3/29/2010 In Review
00374 0 Foundation - Area G Shop Drawings 3/10/2010  3/29/2010 In Review
00356 0 Site Retaining Wall Shop Drawings 3/23/2010  3/26/2010 In Review

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

J & C Roofing Company, LLC

00152 07631-1 0 Gutters and Downspouts Color Exterior 2/15/2010  2/3/2010 2/8/2010 In Review
00157 07710-1 O Manufactured Roof Specialties  Color Exterior 2/15/2010  2/3/2010 2/8/2010 In Review
(Copings)

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc.

00302 16722 0 Intercommunications and Clock Product Data 3/1/2010 2/23/2010  3/18/2010 In Review
System

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action SIEWIE

Ron Bush, Inc.

00369 08331-1 0 Overhead Coiling Doors Samples 3/1/2010 2/23/2010  3/4/2010 In Review
Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Status

RPA, Inc.

00098 126612 0 Telescoping Stands Product Data 2/15/2010 2/15/2010  3/1/2010 In Review

00099 12661-3 0 Telescoping Stands Shop Drawings 2/15/2010  2/15/2010  3/1/2010 In Review

00100 12661-3 0 Telescoping Stands Color Interior 2/15/2010 2/15/2010  3/1/2010 In Review

Prolog Manager Printed on: 4/7/2010 GCWPrime Page 3



m GCW - Submittal Register
Tracking Log - Grouped by VENDOR

Cary C. Wyatl

GEHERAL CONTRACTOR
Erwin High School Project # 09-06 Gary C. Wyaitt, Inc.
2955 Jefferson State Parkway Tel: Fax:

Birmingham, AL 35215

Number Spec Rev Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Schindler Elevator Corp.

00354 14201-1 O Passenger Elevator Color Interior 2/15/2010 2/3/2010 2/25/2010 In Review
00104 14201-1 0 Passenger Elevator - Car 1 & 2  Shop Drawings 2/15/2010  2/3/2010 2/25/2010 In Review
00105 14201-1 O Passenger Elevator - Car 1 & 2  Product Data 2/15/2010 2/3/2010 2/25/2010 In Review

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status

Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring -

00212 09680-1 0 Carpet Product Data 3/15/2010 3/26/2010  3/26/2010 In Review
00213 09680-1 0 Carpet Color Interior 3/15/2010 3/26/2010  3/26/2010 In Review
00214 09680-1 0 Carpet Installation Procedures 3/15/2010  3/26/2010  3/26/2010 In Review
00312 09685 O Carpet Tile Product Data 3/15/2010  3/26/2010  3/26/2010 In Review
00313 09685 0 Carpet Tile Color Interior 3/15/2010 3/26/2010  3/26/2010 In Review
00314 09685 O Carpet Tile Installation Procedures 3/15/2010  3/26/2010  3/26/2010 In Review
00380 09680 0 Rubber Base Product Data 3/26/2010  3/26/2010 In Review
00381 09680 O Rubber Base Color Interior 3/26/2010  3/26/2010 In Review
00377 09680 0O Vinyl Plank Floor Product Data 3/26/2010  3/26/2010 In Review
00378 0968 0 Vinyl Plank Floor Color Interior 3/26/2010  3/26/2010 In Review
00379 0968 0 Vinyl Plank Floor Installation Procedures 3/26/2010  3/26/2010 In Review

Number Description Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Sherman Industries, Inc.

00361 03300 O Colored Concrete Color Exterior 2/26/2010 In Review

Number Spec Rev Description Submittal Type Sent to Arch  Rec'd from Arch  Returned Action Status

Southeastern Interior Systems, Inc.

00198 09300-1 0 Tile (Glazed Ceramic) Product Data 3/15/2010  3/10/2010  3/16/2010 In Review
00201 09300-1 0 Tile (Glazed Ceramic) Color Interior 3/15/2010 3/10/2010  3/16/2010 In Review
00202 09300-1 0 Tile (Grout) Color Interior 2/15/2010  3/10/2010  3/16/2010 In Review
00199 09300-1 0 Tile (Grout) Product Data 3/15/2010 3/10/2010  3/16/2010 In Review

Prolog Manager Printed on: 4/7/2010 GCWPrime Page 4



Wyatt

Cary C. Wyatl

GENERAL CONTRACTOR

GCW - Submittal Register
Tracking Log - Grouped by VENDOR

Erwin High School

2955 Jefferson State Parkway
Birmingham, AL 35215

Project # 09-06 Gary C. Wyatt, Inc.

Tel: Fax:

Rev

Description

Number Spec

Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Southeastern Interior Systems, Inc.

00200 09300-1 0 Tile (Quarry)

Color Interior 3/15/2010  3/10/2010  3/16/2010 In Review

00197 09300-1 0 Tile (Quarry)

Product Data 3/15/2010 3/10/2010 3/16/2010 In Review

Description

Number Spec Rev

Submittal Type Sentto Arch  Rec'd from Arch  Returned Action Status

Tennessee Valley Metals

00251 10530-1 0 Protective Covers

Product Data 3/15/2010 3/26/2010  4/2/2010 In Review

00252 10530-1 0 Protective Covers

Shop Drawings 3/15/2010  3/26/2010  4/2/2010 In Review

Description

Number Spec Rev

Submittal Type Sent to Arch  Rec'd from Arch  Returned Status

Terrell Enterprises, Inc.

00086 12345 0 Casework

Shop Drawings 3/9/2010 3/10/2010  4/5/2010 In Review

Rev

Description

Number Spec

Submittal Type Sent to Arch Rec'd from Arch  Returned Action Status

Xcel Masonry, Inc.

00051 03451-1 0 Architectural Precast Concrete  Product Data 2/5/2010 2/17/2010  2/24/2010 In Review

00053 03451-2 0 Architectural Precast Concrete ~ Samples 3/1/2010 2/17/2010  2/24/2010 In Review

00348 04065-1 0 Mortar and Masonry Grout Color Exterior 2/15/2010 2/4/2010 2/8/2010 In Review
Printed on: 4/7/2010 GCWPrime Page 5
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Gary C. Wyall
GENERAL COVTRACTOR

Request for Information

Summary Log of all Outstanding RFIs

Erwin High School Project # 09-06
2955 Jefferson State Parkway Tel: Fax:
Birmingham, AL 35215

Gary C. Wyatt, Inc.

Subject Answer Company Submitted In Review Date Req'd Days Late Amount
057 Sink in Cosmetology Evan Terry Associates, P.C. 3/9/2010 29 3/17/2010 21
068 Return Duct Evan Terry Associates, P.C. 3/24/2010 14 3/31/2010 7
072 Mech Room Dimensions Evan Terry Associates, P.C. 4/5/2010 2 4/12/2010 -5

Prolog Manager Printed on: 4/7/2010 GCWPrime

Page 1



2010
PRED | Succ | MAR | APR [ MAY [ JUN [ JUL [ AUG [ SEP [ OoCT NOV E
22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 |02 [09 [16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 |29

ORIG | REM
DUR | DUR

AcT
ID

DESCRIPTION REsSP

GRADING
CAPITAL S1410
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WATER B
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CAPITAL S1430 15APRI10 ¢ T | ‘ ‘
S1440 |SANITARY SYSTEM COMPLETE o o 15JUN10 @
SANITARY SYSTEM COMPLETE
OTHER UTILITIES
UINCO $1080 S1510 30APR1
S1500 _LI-]EG;-E::;':IE\NKS FOR POWER & Q 30 30 2BAPRI10 * 107JUN10
‘UG‘ PUCTBANKS FORHF’OV‘VER & TELEPHONE
ALAGASCO 1500 26MBR10
S1510 |GASLINE 15 15 10MAY10 28MAY10
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- UINCO $1620 S1530 17MAY10 —— 21MAY1( |
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SITE ELECTRICAL - ALONG ENTRANCE ROADS
PAVING
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STRUCTURE
MSE A0100 | A0220, PRI
AO140 |DiG, PREP & POUR FOOTINGS 7 5 Aoss0. MAR10 AN 07APR10
‘ EiIG‘, PREP&T POI‘JR FOOTINGS
A0140 | A0270 |MARL
A0220 |CMU FOUNDATION BLOCK XCEL 5 5 07APR10 |:L| 13APR10 ‘ ‘ ‘ ‘
‘ CMU F"OUN‘DATION BLOCK
VICTORY A0140 | A0250, [ 16MARLD ‘ ‘
A0230 |UG PLUMBING ROUGH IN 8 8 jroy 05APR10 14APR10
1 qUG PLUMB]N‘G ‘R‘OUGH IN
UINCO A0140, | A0270, MR
A0250 |UG ELECTRICAL ROUGH IN Q 10 10 s | poz7o, 12APR10 23APR10
| ‘UG ‘ELECTR‘I‘CAL ‘Roueu IN
UNITED A0220, A0110, 26MAR10 ——1 31MAR10
AO0270 |PREP & POUR SLAB ON GRADE 4 a4 hoos0. | Ao300: 26APR10[ ] 29APR10
‘ ‘PR‘EP & rOU‘R SLAB ON GRADE
XCEL A0270, | A0450 02APR10|—— 06APR10 b ‘ ‘
AO0300 |SETDOOR FRAMES 3 3 e 03MAY10[ ] 05MAY10
| | | SET Door FI‘?AMﬁS
A0270, A0330 01APR. T 21APR10
A0320 |CMUWALLS XCEL 13 13 ooy 30APR10 18MAY10
(‘Z‘MU \‘NAITLS
‘ONTRACTO! A0320, | A0350, 22ABR10 ¢
AO330 |DELIVERY OF BAR JOISTS o} [0} e | A 18MAY10 @
‘ I‘DELIVERY OF BAR JOISTS
‘ONTRACTO A0330 | A0360 21APRI0 « H ‘
AO350 |DELIVERY OF MISC STEEL o} [0} 18MAY10 @
‘ ‘ I‘DELIVERY OF MiIsSC STEEL
‘ONTRACTO A0350 | A0510 21APRI0 « H ‘
AO0360 |DELIVERY OF ROOF CURBS o} [0} 18MAY10 @
] I‘DELNER‘\‘( OF‘ ROOF CURBS
ONTRACTO A0110, | A0500, 1APR1 30APR10 I_—Ll ‘
A0450 | ERECT Misc STEEL, JoISTS & 8 | 8 | 2000 | Aosi0 18MAY10 27MAY10
ERE‘CT MISC‘ STE‘EL, JoisTs & DECK
A0450 | A0510 03MAY10 == 0BMAYL
AO500 |CMU PARAPET WALLS XCEL 4 4 28MAY10 03JUN10 ‘ ‘ ‘
| C‘I‘VIU ‘PAR‘APET WALLS
GCW A0360, | A0550 07MAY10 —— 12MAY10 ‘
AO510 |ROOF BLOCKING 2 2 oy 03JUN10 []04JUN10
|| RooF ‘BLOCKING
J&C A0510 A0560, 24MAY10 —— 28MAY10
A0SS0 | RooFING 5|5 0300, 07JUN10[_]11JUN10
\L ROOF[N?
JADKINS A0550 A0630 01JUN10 - 01JUN10 h
AO0560 |SET ROOFTOP UNITS 1 1 14JUN10 [ 14JUN10
| SET Roc‘nTro‘P UNITS
JADKINS A0560 | D0630 02JUN10 ——— 08JUN10 ‘
AO0630 |WATER SOURCE HEAT PUMPS 5 5 15JUN10 21JUN10
| | WATER SOURCE HEAT PUMPS
A o R 15 22 29 05 12 |19 26 03 10 |17 24 |31 07 ‘14 21 ‘28 05 ‘12 19‘26 02 |09 16 23 30 06 13 20 27 04 11 |18 25 |01 08 |15 22 29
=y DESCRIPTION Resp | DX | REV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT NOV E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | sScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 2A OF 14A SERVICES,
Koy Finish milestone point INC.




2010

’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
15 22 29 |05 |12 19‘26 03 |10 |17 |24 |31 |07 |14 |21 |28 |05 |12 |19 |26 |02 |09 |16 |23 |30 |06 |13 20 |27 |04 |11 |18 |25 |01 |08 |15 |22 |29
EXTERIOR SKIN
XCEL A0550 A0810 03MAY 1 28MAY 1
AO0800 |BRICK VENEER 16 16 20MAY10 11JUN10
BRICK VENEER
G&S A0800, A1140 27TMAY10 10JUN10
A0810 |EXTERIOR WINDOWS & DOORS 10 10 A0soo 28JUN10 12JUL10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
AO110 |GRIND & POLISH SLAB IN ONE TOTALPOL | 3 3 | A0270 | A0450 O1APRIO—T OSAPmSOAPRlOD 0AMAY10
CLASSROOM (SAMPLE)
GRIND & POLISH SLAB IN ONE CLASSROOM (SAMPLE‘)
JADKINS A0550 A1010 01JUN10 28JUN10
A1000 |OVERHEAD DUCT ROUGH IN 20 20 14JUN10 12JUL10
| | OVERHEAD DucT RO‘UGH‘ IN
JADKINS A0550, A1300 08JUN10 — 28JUN10
A1010 |OVERHEAD MECH PIPING 15 15 o 21JUN10 fil 12JUL10
|  OVERHEAD MECI‘-l Pll"lNG
UINCO A0550 | A1030 OLIUN : iﬂl ‘
A1020 &VERHEAD ELECTRICAL ROUGH Q 20 20 14JUN10 12JUL10
| | OVERHEAD ELECTR[(‘ZAL I‘QOUGH IN
VICTORY A0S50, | A1040 08JUN10 &I H ‘
A1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o 21JUN10 12JUL10
| ‘ OVERHEAD PLUN‘IBIN‘G ROUGH IN
CHARTER A0S50, | A1180 08JUN10 —ﬂl H ‘
A1040 |OVERHEAD SPRINKLER PIPING 15 15 o 213UN10 12JUL10
OVERHE‘AD S‘PRINKLER PHIPIN‘G
ERFORMAN! A0810 | A1150, 11JUN. 24JUN10 l——‘—H
A1140 |BLOCK FILL / PRIME PAINT 10 10 g 13JUL10 26JUL10
BLgCK rILL 7/ PR[ME‘ PAI‘NT
ALABAMASF Al1140 | A1160, 25JUN! 9JUL L
A1150 |FRAME HARD CEILINGS 10 10 Ao, 27JUL10 09AUG10
FRAME HAR‘D CEILINGS
A1150 A1200 JJUN: 13.|UL10
A1160 |LIGHTS AT HARD CEILINGS Quinco | 10 | 10 0 11AUGLO ‘ ‘
‘ LIGHTS AT ‘HARID CEILINGS
JADKINS Al1150 | A1200 JUN: 13JUL10 I_il ‘ ‘ ‘
A1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 293UL10 11AUG10
‘ MECHAN]C‘AL 'I"RIM OUT AT HARD CEILINGS
A1040, | A1200 JUN 13L10
A1180 |SPRINKLER DROPS & HEADS CHARTER 10 10 pooes 29JUL10 I—il 11AUG10 ‘ ‘ ‘ ‘
‘ SPRINKLE}‘? DR‘OPS & HEADS
VICTORY Al1150 | A1200 JUN: 13JUL10 I_il ‘ ‘ ‘ ‘
A1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 293UL10 11AUG10
‘ 0‘\‘IER}-‘IEAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Gew o O | ALIGO, | A1210 LD ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 12AUG10 *
ABOVE CElLlNG INSPECTION AT HARD CEILINGS
ALABAMASF A1200 | A1220 14JUL10 —— zoJuuo ‘
A1210 |HTF HARD CEILINGS 5 5 12AUG10 18AUG10
| HTF HARD CE]LINGS
ERFORMAN! A1210 | A1230 19JUL10 —— 23JUL1 ‘
A1220 |PRIME PAINT HARD CEILINGS 5 5 17AUG10 I:LI 23AUG10
| PRI‘ME PAINT Hl‘\RD (‘:EILINGS
ALABAMASF A1140, | A1250, 26JUL10 06AUG10 ‘ ‘ ‘
A1230 |AcousTICAL CEILING GRID 10 10 ooy | Aiogo. 24AUG10 06SEP10
| |AcousTicAL CE‘ILIN‘G (‘SRID
A1230 A1280 29JuL10 T 18AUG10
A1250 |LAYINLIGHTS QUINCO 15 15 27AUG10 16SEP10
| | LAYIN LIGHTS‘ ‘ ‘
A1230 A1280 29JuL10 T 18AUG10
A1260 |GRILLES & DIFFUSERS JADKINS 15 15 27AUG10 16SEP10
| | GRILLES & DIF‘FUS‘ER“S
A1230 A1280 29JuL10 T 18AUG10
A1270 |SPRINKLER DROPS & HEADS CHARTER 15 15 27AUG10 16SEP10
‘ ‘ SPRINKLER DROPS & HEADS
A1290 |TEMP PERMANENT POWER QUINCO [¢] O |BWOGO,| AL300 s 27AUG10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED 1290,
| | TEMP PERMANENT POWER PANELS ENERGIZED
N - 5 15 22 29 |05 12 [19 26 |03 10 [17 24 [31 07 [14 21 [28 05 [12 19 |26 02 [09 16 [23 30 |06 13 [20 27 [04 11 [18 25 [01 08 [15 22 |29
=y DESCRIPTION Resp | DX | REV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP ocT | NOV E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I rogress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE BA OF 14A SER[xIcCES
<> .

Finish milestone point




AcT ORIG | REM

PRED | Succ | MAR | APR [ MAY [ JUN [ JUL [ AUG SEP [ OoCT NOV E

DESCRIPTION REsSP

ID DUR | DUR
22 [29 |05 |12 19‘26 03 "IO 17‘24 31 |07 |14 |21 |28 |05 |12 |19 [26 |02 |09 |16 |23 |30 |06 |13 [20 |27 |04 |11 |18 |25 |01 |08 |15 |22 |29
STRUCTURE
MSE A0140, | BE0220, [ | 23MAR1O
BEO140 |DiG, PREP & POUR FOOTINGS 10 10 EE0100 | BEOSS0. 08APR10 21APR10
J DI‘G, F"REP ‘& IT?UR FOOTINGS
XCEL BE0140 | BE0270 ['AR10[— 25MAR1 ‘
BE0220 |CMU FOUNDATION BLOCK 4 4 20APR10 ] 23APR10
| CMU IT?UNDATION BLOCK
VICTORY A0230, | BE0250, 10 a0 ‘ ‘
BEO230 |UG PLUMBING ROUGH IN 8 8 BEO0140 | BE0270 19APR10 28APR10
‘UG PLUMB]N‘G R‘OUGH IN
UINCO A0250, BE0270 26MAR10 08APR10|
BEO250 (UG ELECTRICAL ROUGH IN Q 10 10 RO, 26APR10 fil 07MAY10
| UG‘ ‘ELECTRI‘CAL ‘ROUGH IN
UNITED BE0220, | BE0300, 09APR10 —— 14APR10 b H ‘
BE0270 |PREP & POUR SLAB ON GRADE 4 a4 . | B 10MAY10 T 13MAY10
‘ ‘PREP & l‘=ou‘1‘a SLAB ON GRADE
XCEL BE0270 | BE0450 16APR10 —— 20APR10| ‘ ‘
BEO300 |SET DOOR FRAMES 3 3 17MAY10 ] 19MAY10
| | SETDOOR FRAMFS
XCEL BE0270 | BE0325, 15APR10 —— 05MAY10
BEO320 |LOADBEARING CMU WALLS 17 17 ey 1AMAY10 08JUN10
LOADBEA]ﬁ[NG‘ CcMU WALL‘S
XCEL BE0320
BE0325 |NON LOADBEARING CMU WALLS 13 | 13 09JUN1O I—il 25IUNLO
H NON LOADBEARING CMU WALLS
COLONIAL BE0320 | BE0350, 05MAY10 ‘ ‘ ‘ ‘
BEO0340 |HoLLOow CORE DELIVERY o o BE0SSO 08JUN10 @
H I‘-lou_ow CORE DELIVERY
:ONTRACTO! BE0340 | BE0360 05MAY10 ‘ ‘ ‘ ‘
BEO350 |DELIVERY OF MISC STEEL o o 08JUN10 @
H FELIVERY OF MiscC STEEL|
:ONTRACTO! BEO0350 | BE0510 05MAY10 ‘ ‘ ‘ ‘
BEO360 |DELIVERY OF ROOF CURBS o o 08JUN10 @
‘ DELIVERY OF ROOF CURBS
‘ONTRACTO! BE0420 | BE0510 30APR10 » ‘ ‘ ‘ ‘
BEO370 |DELIVERY OF STEEL STAIRS o o 03JUN10/®
‘ DEL]VE‘RY O‘F STEEL STAIRS
COLONIAL BEO0340, | BE0390, SMAY10 — 07MAY10 ‘ ‘ ‘
BEO380 |SET & GROUT HoLLOW CORE 3 3 | Beosce 08JUNL0[] 10JUN10
H SET & G‘ROU‘T HoLLow CORE
MSE BE0380 | BE0420 0BMAY10 ——— 12MAY10 ‘ ‘ ‘
BEO0390 g:;_ls_%\{lvR(l:\?LRsE EDGE FORM & 5 5 09JUN10 |:L| 15JUN10
H HO‘LLO\‘N CORE EDGE FORM & SAFETY RAILS
VICTORY BEO0380 | BE0420 07MAY10 —— 10MAY10 ‘ ‘ ‘ ‘
BEO400 |IN SLAB PLUMBING ROUGH IN 2 2 10JUN10[] 11JUN10
H IN SLA‘B PITUMBING ROUGH IN
UINCO BEO0380 | BE0420 07MAY10 —— 11MAY10 l:LI ‘ ‘ ‘
BEO410 |IN SLAB ELECTRICAL ROUGH IN Q 3 3 10JUN10 14JUN10
H IN SLA‘B EITE‘CTRICAL ROUGH IN
UNITED BE0380, | BE0370, LIMAY10 — 13MAY10 ‘ ‘
BE0420 |PREP & POUR 2ND FLOOR 3 3 BE0390, | BEO430 14JUN10[] 16JUN10
PRE‘P & POUR 2ND FLOOI‘R
BEO430 OADBEARING CMU WALLS & XCEL 17 17 | BE0420 | BE0435, 14MAY10 04JUN10
l1500R FRAMES 2ND FLOOR BE0440, 24JUN10 19JUL10
LOADBEAR‘ING CMU WALLS & D‘OOR‘ FRAMES 2ND FLOOR
BE0435 |NON LOADBEARING CMU WALLS |  XCEL 15 | 15 |BE043 I—i—tl ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR 20JUL10 09AUG10
‘ NON LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR
XCEL BE0430, 21MAY10 —— 26MAY10 ‘ H ‘ ‘ ‘ ‘ ‘ ‘
BE0440 (BRR;EI;)VENEER AT B EAST NORTH 6 6 L0430 01JUL10[— ] 093UL10
BRICK‘VEN‘EER ATB EA‘ST P‘IORTH (ROOF)
BEO450 |ERECT MIsC STEEL, JOISTS & :ONTRACTOI| 10 10 | BE0300, | BEO5S00, 07JUNI( 18JUN1 ‘ ‘ ‘ ‘
DECK BE0430 | BE0510 20JUL10 02AUG10
ERE‘CT ‘I‘VIISC‘ STE‘EL, JoisTs & DECK
XCEL BEO0450 | BE0510 21JUN10 7 24JUN10 ‘ ‘ ‘ ‘
BEO500 |CMU PARAPET WALLS 4 4 03AUG10 ] 06AUG10
‘ CMU P/‘\RA‘PET WALLS
GCw BE0360, | BE0550 25JUN10 —— 01JUL10 b ‘ ‘
BEO510 |ROOF BLOCKING 5 5 BE0370. 09AUG10 13AUG10
‘ ‘ROOF BI‘_OCI‘(I‘NG
J&C BEO0510 | BE0560, 02JUL10 = 09JUL1
BEOS50 |ROOFING 5 s BE0S00, 16AUG10 ] 20AUG10
I ROOFING|
LG oric | RE 15 22 29 05 12 (19 26 03 10 (17 24 31 07 (14 21 28 05 ‘12 19‘26 02 ‘09 16‘23 30 ‘06 13 20 27 04 11 |18 25 01 08 |15 22 29
I DESCRIPTION Rese | DEI¢| NEY | PRED | Succ | MAR APR MAY JUN \ JuL \ AUG \ SEP \ ocTt Nov E
2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW]N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, lNCo PAGE 4A OF 14A SERVICES,

<€ Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
15 22 29 |05 |12 |19 |26 |03 |10 |17 24 31 |07 |14 21 28 ‘05 12‘19 26 02 ‘09 ‘16 23 ‘30 ‘06 13 20 27 04 |11 |18 25 |01 |08 |15 22 29
JADKINS BEO0550 | BE0630 12JUL10 - 12JUL10 | | T
BEO560 |SET ROOFTOP UNITS 1 1 23AUG10 | 23AUG10
‘ ‘ ‘s:-:'r R‘OO‘FTO‘P UNITS
BEO0560, E0630 13JUL10 — 19JUL10
BEO630 |WATER SOURCE HEAT PUMPS JADKINS 5 5 E0se0 24AUG10 20AUG10 ‘
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BE0550 | BE0810, 04JUN10 JULL
BEO800O |BRICK VENEER 27 27 E0500 15JUL10 ] 20AUG
BRICK VEI‘(‘EER‘ ‘ ‘
BEO0800 | BE2140 02JuL1 163UL10
BEO810 |EXTERIOR WINDOWS & DOORS G&s 10 10 16AUG10 UG10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BEO0550 | BE1010, 12JUL10 AUG10
BE1000 |OVERHEAD DUCT ROUGH IN 20 20 oo, 23AUG10 17SEP10
| | OVERHEAD DUC'I" RO‘UG‘H IN
UINCO BEO0550 | BE1030, 12JUL10 06AUG10 ‘
BE1020 &VERHEAD ELECTRICAL ROUGH Q 20 20 oo, 23AUG10 17SEP10
OVERHEAD ELECTRICAL ROUGH IN
STRUCTURE
JADKINS A0140, | C0132, PMARLO
CO0120 |FAB & INSTALL UG CHILLER PIPE 18 18 e | o2 BIAPR10 * 26APR10
‘ ‘ FAB & INSTALL UG CHILLER PIPE
CO130 |APPROVED KITCHEN SHOP BRESCO o (o] P1240 | CO0140 ‘ ‘ ‘ ‘ ‘ ‘
DRAWINGS 07APR10 &
‘ APPROVED KlTCT—{EN ‘SHOP DRAWINGS
UINCO €0120
CO132 | DEEP UNDERGROUND Q 15 | 15 12APR10 30APR10 |
DEEP UNDERGROUN? ELFCTRICAL MAIN
MSE BE0140, | C0220, [MAR1O 09APR10 ‘ ‘
C0140 |DiG, PREP & POUR FOOTINGS 13 13 o120, | Cosso, 22APR10 10MAY10
| DI‘G, PREP & P?UR ‘F'OOTINGS
C0140 C0270 1IMAR: 13APR10
C0220 |CMU FOUNDATION BLOCK XCEL 10 10 29APR10 12MAY10 H
| MU FOUNDATION BLOCK
. VICTORY co140, | co240, 06APR10 ——— 13APR10 |—_L| H
€0230 UG PLUMBING ROUGH IN & | 6 | 20 | cosso 05MAY10 12MAY10
‘ ‘ G PLUMB]NG ROUGH IN - KITCHEN AREA
. VICTORY 0230 0290 4APR10 ——— 20APR10 ‘ ‘ ‘ ‘ ‘
C0240 gfLi;lJCr;B]NG ROUGH IN 5 5 13MAY10 19MAY10
‘ UG PL‘UMB‘I‘NG ROUGH IN - BALANCE
B UINCO co140, | co260, 12APR10 21APR10 ‘ ‘ ‘ ‘ ‘
€0250 UG ELECTRICAL ROUGH IN Q 8 | 8 | Chao | corro 11MAY10 20MAY10
| ELECTRICAL ROUGH IN - KITCHEN AREA
B UINCO 0250 0290 22APR10 ——— 2! APRlO ‘ ‘ ‘ ‘ ‘
C0260 ESLEI;‘ECCETRICAL ROUGH IN Q 5 5 21MAY10 27MAY10
‘ ELECT‘RICAL ROUGH IN - BALANCE
R UNITED co220, | cozso, 22APR10 —— 26APR10 ‘ ‘ ‘
CO270 | PREP & POUR SLAB ON GRADE 3 | 3 | S0 | cosoo 21MAY10[__]25MAY10
‘ PREP & POUR SLAB ON GRADE - KITCHEN/MECH/DRY STO
C0280 |PREP & POUR SLAB ON GRADE - UNITED 5 5 | C0270 | C0200 APRIG T 03MM{21:3MAY1(‘) OZ‘JUN‘lO ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘
CAFETERIA/ CHORAL
PRHEP & POUR SLAB ON GRADE - CAFETERIA/ CHORAL
B UNITED 0240, 0450 04MAY10 ——— 10MAY10 ‘ ‘ ‘ ‘ ‘ ‘ H ‘
€0290 | PREP & POUR SLAB ON GRADE 5 1 5 | Coo 030UN10 [ 08JUN1O
PR‘EP é‘3< POUR SLAB ON GRADE - REMAINDER
XCEL 0270 0450 8APR10 — 30APR1 ‘
CO0300 |SET DOOR FRAMES 3 3 27MAY10 01JUN10
‘ SET DOOR FRAMES|
XCEL C0270 0325, 27APR10 T T 24MAY10
C0320 |LOADBEARING CMU WALLS 19 19 Const, 26MAY10 22JUN10
LOADBEARING CMU WALLS
C0325 |NON LOADBEARING CMU WALLS XCEL 20 20 | co320 23J‘UN1(‘)
NON LOADBEARING CMU WALLS
‘ONTRACTO C0320, | CO0350, 20MAY10 & ‘ ‘ ‘
CO0330 |DELIVERY OF BAR JOISTS o} [0} Coaz0 | e 18JUN10 P
‘ ELIVERY OF BAR JoISTS
‘ONTRACTO C0330 | C0360 20MAY10 » ‘ ‘ ‘ ‘ ‘
CO350 |DELIVERY OF MISC STEEL o} [0} 18JUN10 @
| DELIVERY OF MIsSc STEEL
A o R 15 22 29 05 12 |19 26 03 10 |17 24 |31 07 \14 21 \28 05 \12 19\26 02 |09 16 23 30 06 13 20 27 04 11 |18 25 |01 08 |15 22 29
=y DESCRIPTION Resp | DX | REV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT NOV E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | sScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 5A OF 14A SERVICES,
Koy Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
15 [22 [29 [05 [12 [19 [26 03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 |26 [02 [09 [16 [23 [30 [06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 |29
:ONTRACTO! C0350 C0510 20MAY10 & | ‘
CO0360 |DELIVERY OF ROOF CURBS o o 18JUN10 P
DELIVERY ch R‘OOF CURBS
:ONTRACTO! C0290, C0500, 20MAY10 U3JUN10 ‘
C0450 gzii'r Misc STEEL, JOISTS & 10 10 oo | o 18JUN10 01IUL10
E‘REC"T Misc STEEI‘_, JO‘ISTS & DECK
XCEL C0450 | CO510 2JUN10 ——— 09JUN10 ‘
CO500 |CMU PARAPET WALLS 10 10 30JUN10 lil 143UL10
?N‘IU P‘ARA‘PET ‘\NALLS
GCW C0360, C0550 07JUNAL 14JUN10 ‘ ‘
CO0510 |ROOF BLOCKING 3 3 Coso, 13JUL10 [J15JuL10
| ROOF BLOCHKING‘:
J&C C0510 0560, 11JUN1( ZBJUNlD
C0SS0 | RooFiNG 12 12 Co800, 14JUL10 29JUL10
| ROOFING ‘ ‘
JADKINS C0550, | C0630 29JUN10 = 29JUN10
CO0560 |SET ROOFTOP UNITS 1 1 50620’ 30JUL10[]30JUL10
‘ ‘ SHET ROOF‘TOP‘UNITS
JADKINS 0560, | BE0G30 0JUN10 ———— 07JUL10 ‘ ‘
CO0630 |WATER SOURCE HEAT PUMPS 5 5 coseq 03AUG10 09AUG10
WATER SOURCE HEAT PUMPS
JADKINS C0270 C0790 27TAPR10 ——— 03MAY10 il
C0780 |SET COOLING TOWERS 5 5 26MAY10[ ] 02JUN10
| SET CooLING TOWE‘R‘S
MSE 0320, 04MAY10 T 24MAY10
C0790 kORléﬁlNG DocK & DUMPSTER 15 15 Cos20, 03JUN10 l_il 23JUN10
LOADING DOCK & DUMPSTER AREA|
EXTERIOR SKIN
XCEL 0550, C0810 25MAY10 29JUN10
C0800 |BRICK VENEER 26 26 Doa0y 26JUL10 30AUG10
C0800 C1140 3JUN 07JUL10
CO0810 |EXTERIOR WINDOWS & DOORS G&S 10 10 06SEP10
EXTERIOR WINDOWS & DOORS
KITCHEN
JADKINS €1000, | CK1820, 290UN 06JUL10 I
CK1810 | SET KITCHEN HooD 5 | 5 | S0 | craso 30JUL10[__]05AUG10
| SHET KITCHEN I‘-IOO‘D
BRESCO CK1810, | CK1830, 07JuL1 200UL10
CK1820 |SET COOLER / FREEZER 10 10 K| Sxieso. 06AUG10 19AUG10
S‘ET COOLER / FREEZER
- |ALABAMASF CK1820 | CK1850 21JUL10 ——— 27JUL10
CK1830 E}:rAcl‘:_I'EE,NHANG & FINISH SOFFITS 5 5 20AUG10 26AUGlO
| ‘ F‘RAME H‘ANG‘& FINISH SOFFITS - KITCHEN
) ALABAMASE 1000, | crasso, 28JUL10 —— 03AUG10 ‘ ‘ ‘ ‘ ‘ ‘ ‘
CK1850 | AcousTicAL CEILING GRID 5| 5 | Chow | cruso 27AUG10[__]02SEP10
ACOUSTICAL CEILING GRID - KITCHEN
1sT FLOOR
JADKINS C0550 1010, 29JUN: 10AUG10
C1000 |OVERHEAD DUCT ROUGH IN 30 30 K810, 30JUL10] ] 09SEP10
‘ ‘ OVERHEAD DL‘ICT ‘R‘OU‘GH IN ‘
JADKINS C0550, | €1300, 29JUN: T T ol — 10AUG10
C1010 |OVERHEAD MECH PIPING 30 30 oo | ooy 30JUL10] \OQSEPlO
‘ ‘ OVERHEAD ME‘CH ‘P‘IPIF‘(G ‘ ‘
UINCO C0550 | €1030, 29JUN: T T ol — 10AUG10
C1020 &VERHEAD ELECTRICAL ROUGH Q 30 30 Sy 30JUL10] ] 09SEP10
\ OVERHEAD ELECTRICAL Ro‘uslr IN
VICTORY C0550, | C1040, 07JUL10 - 10AUG10
C1030 |OVERHEAD PLUMBING ROUGH IN 25 25 oo | xoaes 06AUG10 09SEP10
H OVERHEAD PLUMBING ‘ROUGH IN
CHARTER C0550, | CK1850 14JUL1 — 10AUG10
C1040 |OVERHEAD SPRINKLER PIPING 20 20 popen 13AUG10 09SEP10
O‘VERrEAD SPRINKLER PIPING
UINCO BWO610, | A1290, o ‘ ‘ ‘ ‘ ‘ ‘ ‘
C1290 ;iﬁ:;EERz?:;:ESOWER Q ° 0 | Coss0. | BEL2SG, 27AUG10 @
| | TEMP PERMANENT POWER PANELS ENERGIZED
15 22 29 05 12 |19 26 03 10 (17 24 31 07 (14 21 28 05 (12 19 26 02 ‘09 16‘23 30 ‘06 13 ‘20 27 ‘04 11 |18 25 01 08 |15 22 29

AcT ORIG | REM

o DESCRIPTION Resp | 02| Dek | PRED| Succ | MAR APR MAY JUN JuL | AUG \ SEP \ ocT NOV E

2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW] N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 6A OF 14A SERVICES,

<€ Finish milestone point INC.




’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
22 |29 |05 |12 |19 |26 |03 |10 17‘24 31 ‘07 14‘2‘[ |28 |05 |12 |19 |26 |02 |09 |16 |23 |30 |06 |13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29
STRUCTURE
GCW S1070 | E0120, el
EO100 |PAD READY o o 0140, 03MAY10/@
‘ PAD I‘REAFY
0120 |DiG, PREP & POUR FOOTINGS - MSE a 4 | E0100 | EO0140, OUAPRIOTT 06APRIO
= FOUNDATION WALL E0150, 03MAY10[ ] 06MAY10
| DIG, PREP & POL‘J‘R FOOTI‘NGS‘- FOUNDATION WALL,
0130 |DIG, PREP & POUR FOOTINGS - MSE 2 E0170 | E0220, GAMAYILO = OSHAY10 ‘ ‘ ‘
& BA(;KFILL AREA 2 E0230 04JUN10 07JUN10
H DIG, PREP & POUR FOOTINGS - BACKFILL AREA
MSE £0100, | E0200, 7APR10 19APR10 ‘
EO140 |DIG, PREP & POUR FOOTINGS 9 9 Eon00 | Eaoe. 0TMAY10 10MAY10
| || Dic, PREP & P‘C‘)UR‘ FOOTINGS
MSE E0120 | EO160, 7APR10 T 27APR10I_i|
EO150 \];—\?:L’:l_ & POUR FOUNDATION 15 15 Eozi0. 07MAY10 27MAY10
|| Form & Pour FOU‘NDA‘TION WALL
MSE E0150 E0170 12APR10 T 03MAY10
EO160 |WALL CURE TIME 16 16 12MAY10 03JUN10
| W;T.LL CURE TlIV‘IE ‘
MSE E0160 E0130 19APR10 04MAY10
EO170 |BACKFILL WALL 12 12 19MAY10 04JUN10
‘ BACKFILL V‘VALI‘_
MSE E0140 E0210 20APR10 ——— 29APR10
E0200 \l;';):l-l:l_ & POUR ELEVATOR PIT 8 8 SOMAY10 0LIUNLO
‘ FORM & P(‘)UR FLEVATOR PIT WALL
BRAWCO E0150, E0270 20APR10 03MAY10 I_il ‘ ‘ ‘ ‘ ‘
EO210 |BELOW GRADE WATERPROOFING 10 10 E0150. 20MAY10 03JUNLO
r-: ow GRADE WATERPROOF]NG
XCEL E0130, E0270 BAPR1 D7MAV10 I——LI ‘ ‘ ‘ ‘
E0220 |CMU FOUNDATION BLOCK 6 6 E0130 OZJUNlo 09JUN10
‘ CMU FOUN‘DAT‘IO‘N BLOCK
VICTORY E0130, | E0250, 5MAY10 ———— 14MAY10 ‘
E0230 |UG PLUMBING ROUGH IN 8 8 g | Eoore 07JUN10 16JUN10
| H UG PLUMBING ROUGH IN
UINCO E0140, | E0270 03MAY1( 14MAY10 ‘ ‘
EO250 |UG ELECTRICAL ROUGH IN Q 10 10 0550 03JUN10 l—il lGJUNlO
uG EL‘ECTRICA‘L ‘Rc‘wGH IN
UNITED E0210, EO0300, 17MAY10 — 20MAY10 ‘
E0270 |PREP & POUR SLAB ON GRADE a4 a Eoa%o | Eoae 17JUN10 22JUNLO
‘ F’R‘EP & FO‘UR S‘LAB ON GRADE
XCEL E0270 E0450 24MAY10 — 26MAY10
EO300 |SET DOOR FRAMES 3 3 24JUN10 28JUN10
| | SETDOOR FRAMES
XCEL E0270 E0325, 21MAY10 T 18JUN10
EO320 |LOADBEARING CMU WALLS 21 21 Eosso, 23JUN10 223UL10
LOADBEARI‘NG CML‘I W.‘ALLS
XCEL E0320
EO0325 |NON LOADBEARING CMU WALLS 23 23 23JUL10 24AUG10
‘ NON LOADBEARING CMU WALLS
‘ONTRACTO E0320 E0350, 18JUN10 ¢ ‘ ‘ ‘ ‘ ‘
EO330 |DELIVERY OF BAR JOISTS o o £03%0, 223UL10 @
‘ DELIVERY OF BAR JOISTS
:ONTRACTO! E0330 E0360 18JUN10 ¢ ‘ ‘ ‘ ‘ ‘
EO350 |DELIVERY OF MisSC STEEL o o 223UL10 @
‘ DELIVERY OF MISC STEEL|
:ONTRACTO! E0350 E0510 18JUN10 ¢ ‘ ‘ ‘ ‘ ‘
EO360 |DELIVERY OF ROOF CURBS o o 223UL10 @
‘ ‘ DELIVERY OF ROOF CURBS
COLONIAL E0320 E0450 03JUN10 ——~ 07JUN10 ‘ ‘ ‘ ‘
EO380 |SET & GROUT HOLLOW CORE 3 3 06JUL10 ] 08JULLO
SET & GROUT HoLLOW CORE‘
:ONTRACTO! EO0300, | E0460, 18JUN10 — 14JUL10
E0450 gzgi'r Misc STEEL, JOISTS & 18 18 Eoago. | Eoaco: 223UL10 16AUG10
| EITEC"T Misc S'I“EEL‘, JoisTs & DECK
ONTRACTO E0450 E1080 01JUL10 ——— 08JUL10 ‘ ‘
EO0460 |ERECT CATWALK 5 5 04AUGLO 10AUG10
ERFCT ‘CATWALK
XCEL BEO0800, E0550 24JUN10 08JUL10
EO500 |BRICK VENEER AT LOW ROOF 15 15 E0500 23AUG10 10SEP10
‘ BRICK VENEER AT LOW ROOF
GCW E0360, E0550 18JUN10 —— 23JUN10
EOS10 | RooF BLockiNG 4 4 E0450 22JUL10 27JUL10
| | ROOF BLOCKING
LG oric | RE 15 22 29 05 12 (19 26 03 10 (17 24 31 07 (14 21 28 05 ‘12 19‘26 02 ‘09 16‘23 30 06 13 20 27 04 11 |18 25 01 08 |15 22 29
I DESCRIPTION Rese | DEI¢| NEY | PRED | Succ | MAR APR MAY JUN \ JuL \ AUG \ SEP \ ocTt Nov E
2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW] N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 7A OF 14A SERVICES,

<€ Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
22 |29 |05 |12 |19 |26 |03 |10 17‘24 31 ‘07 14‘2‘[ 28 ‘05 12 |19 [26 02 |09 |16 |23 |30 |06 |13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29
STRUCTURE
GCW E0100 | DO0100, el
FO100 |PAD READY o] (o] P 03MAY10/@
F"AD REAFY
FO120 |DiG, PREP & POUR FOOTINGS - MSE 2 E0120, | DO140, TAPRI0 T 08APRIO
FOL;NDATION WALL 2 F0100 | F0130, 07MAY10 10MAY10
DiG, PREP‘ & POUR Fo?Tle‘ss - FOUNDATION WALL
MSE E0150, | F0320 8APR1 11MAY10 ‘ ‘ ‘
FO130 |FORM & POUR CONCRETE WALLS 10 10 E0150 28MAY10 11JUN10
‘ FORM‘& P‘OUR CONCRETE WALLS
MSE E0140, | F0220, 20APR10 30APRI ‘ ‘ ‘ ‘
FO140 |DIG, PREP & POUR FOOTINGS 9 9 w10 | Eozeo 20MAY10 02JUN10
DiG, F"REP ‘& P?UR FOOTINGS
XCEL F0140 F0270 29APR10 ——— 04MAY10 ‘ ‘
F0220 |CMU FOUNDATION BLOCK a4 a 013UNL0 [F] 04JUN10
CM‘U F?UNDAT]ON BLOCK
VICTORY F0140 F0250, 8APR10 ——— 04MAY10 ‘ ‘
F0230 |UG PLUMBING ROUGH IN 5 5 oy 28MAY10 04JUN10
| Uﬁ; PLUM‘BING‘ ROUGH IN
UINCO FO140, | F0270 03MAY10 —— 07MAY10 ‘ ‘
FO0250 |UG ELECTRICAL ROUGH IN Q 5 5 FoLo 03JUNLO 09IUNLO
‘ Uc‘; ELECTI‘RICA‘L ROUGH IN
UNITED F0220, F0300, OMAY10 — 12MAY10 l:LI ‘ ‘
F0270 |PREP & POUR SLAB ON GRADE 3 3 Foo20. | roace, 10JUNL0 [BE] 14JUN10
PITEP?: F’O‘U‘R SLAB ON GRADE
XCEL F0270 F0450 14MAY10 —— 18MAY10 ‘
FO300 |SETDOOR FRAMES 3 3 16JUN10 [] 18JUN10
| SET DOOR FRAlrlES
XCEL F0130, F0330, 13MAY10 03JUN10
FO320 |LOADBEARING CMU WALLS 15 15 oy | Foaay 15JUN10 06JUL10
LOADBE‘A‘RING CMU WALLS
'ONTRACTO F0320 F0350, 03JUN10 & ‘ ‘
FO330 |DELIVERY OF BAR JOISTS o o 0350 06JUL10 @
‘ ‘ DELIVERY OF BAR JOISTS
:ONTRACTO! F0330 F0360 03JUN10 & ‘ ‘ H ‘
FO350 |DELIVERY OF MISC STEEL o o 06JUL10 @
‘ ‘ DELIVERY OF MISC STEEL|
:ONTRACTO! F0350 F0510 03JUN10 & ‘ ‘ H ‘
FO360 |DELIVERY OF ROOF CURBS o o 06JUL10 @
‘ ‘ I‘DELI‘VERY OF ROOF CURBS
COLONIAL F0320 F0420 04JUN10 —— 08JUN10 ‘ ‘ ‘
FO380 |SET & GROUT HOLLOW CORE 3 3 07JUL10] 09JULLO
‘ ‘ SET & (‘EROl‘JT HoLLow CORE
COLONIAL F0380 F0470 9JUN10 — 11JUNI b ‘ ‘ ‘ ‘
F0420 |PREP & POUR HoLLOW CORE 3 3 123UL10 [ 143UL10
PREP & rouHR HoLLow C‘ORE‘
:ONTRACTO F0300, F0490, 28JUN10 12JUL10
F0450 gzgi'r Misc STEEL, JOISTS & 10 10 Fos00. | Foaeo 05AUG10 18AUG10
EITECT‘ Misc STEEL, JOISTS & DECK
- XCEL F0420 | F0450 143UNL0 25JUNL ‘
F0470 |CMU WALLS-TO ROOF 10 10 223UL10 04AUG10
CMU ‘\TVAL‘LS -TO R‘OOF
:ONTRACTO F0450 F0510 08JUL10 — 12JUL10
F0490 |ERECT ROOF CURBS 3 3 16AUG10 T 18AUG10
‘ ERECT R‘?OF‘ CURBS
XCEL F0450 F0510 13JUL10 — 16JUL10 ‘
FO500 |CMU PARAPET WALLS 4 4 19AUG10 24AUG10
‘ CIFIIU Pl‘\Rl‘\PE'I“ WALLS
GCW F0360, F0550 19JUL10 T 22JUL10 ‘
FO510 |ROOF BLOCKING a4 a Foaea. 25AUG10 l:Ll 20AUG10
| | ROOF BLOCKING
LG oric | RE 15 22 29 05 12 |19 26 03 10 |17 24 31 07 |14 21 28 05 |12 19‘26 02 ‘09 16‘23 30 ‘06 13 ‘20 27 04 11 |18 25 01 08 |15 22 |29
I DESCRIPTION Resp | DEI¢| NEVY | PRED | Succ | MAR APR MAY JUN JuL \ AUG SEP ocTt Nov E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 8A OF 14A SERVICES,
Koy Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
22 |29 |05 |12 |19 |26 |03 "IO 17‘24 31 ‘07 14‘2‘[ |28 |05 |12 |19 |26 |02 |09 |16 |23 |30 |06 |13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29
STRUCTURE
GCW F0100 | DO0140 el
DO100 |PAD READY o] (o] 03MAY10/@
F"AD l‘?EADY
MSE D0100, | D0220, 09APR10 20APR10|
DO140 |DiG, PREP & POUR FOOTINGS 8 8 o190 | Dossy 11MAY10 20MAY10
‘ DiG, PRFP 8‘<‘POUR FOOTINGS
XCEL D0140 | DO0230, 15APR10 ———— 22APR10 ‘ ‘ ‘ ‘
D0220 |CMU FOUNDATION BLOCK 5 5 bo230, 17MAY10 21MAY10
CMU FOUNDATION BLOCK
VICTORY D0140, D0260, 19APR10 ZSAPRID
DO0230 |UG PLUMBING ROUGH IN 8 8 20320 | DooTs 19MAY10 ngAYlo
‘ UG PLlﬂMBl‘NG ROUGH IN
- UINCO D0220 D0260, 19APR10 —— 22APR10 ‘ ‘
DO0250 |UG ELECTRICAL ROUGHIN-GYM | Q a4 a bo260, 10M AYlO 24MAY10
‘ G‘ ELECTR]CAL ROUGH IN-GYM
D0260 |UG ELECTRICAL ROUGH IN - UINCO 8 8 | D030, ) D0270 S MMAYIO |—_U_| ‘ ‘ ‘ ‘ ‘
LOCKER ROOM AREA @ D0250 25MAY10 04JUN10
| ELECTR]CAL ROUGH IN - LOCKER ROOM AREA
D0270 |PREP & POUR SLAB ON GRADE - UNITED a 4 | D0230, | D0300 SMAYLO —" 10MAY10 b ‘ ‘ ‘ ‘ ‘ H ‘
LOCKER ROOM AREA Do260 7JUN10 lOJUNlO
H ‘ P & POUR SLAB ON GRADE - LOCKER ROOM AREA
N UNITED D0250 D0310, 23APR10 —— 27APR10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D0280 Zsip/_\s;z:un SLAB ON GRADE 3 3 bos10, 25MAY10[] 27MAY10
| REP & POUR S LAB ON GRADE - GYM AREA
N XCEL D0270 | D0450 11IMAY10 — 12MAY10 |:L| ‘ ‘ ‘ ‘ H
DO300 ;gga?l&im«mss LOCKER 2 2 11JUN10 14JUN1O
H SET DOOR FRAMES - LOCKER ROOM AREA
- XCEL D0280 D0320, 8APR10 — 28APR10 ‘ ‘ ‘
DO310 |SET DOOR FRAMES - GYM AREA 1 1 b0320. 28MAY10[] 28MAY10
sﬁT D‘OOR FRAMES‘ -‘G‘YM AREA
XCEL D0325
DO315 zl_%:v:c;ﬁammue cmu ° ° Lasunto kil JUN1O ‘
| NoON LO‘AI‘DB‘EARING CMU (LOWER H)
DO0320 |LOADBEARING CMU WALLS 16 16 D0519 | Bosao, 01JUN10 223JUN10
‘ LOADBE‘ARITJG CMU WALLS
XCEL D0310 DO0315
DO325 |LOADBEARING CMU (LOWER H) ) ° D1JUN1O 11JUN10‘ ‘ ‘
‘ LOADBEARING CMU (LOWER H)
DO330 |DELIVERY OF BAR JOISTS :ONTRACTO o o D0320, | DO350, 11MAY10| ‘ ‘ ‘ ‘
P1080 | DO360, 11JUN10 @
H DELIVERY OF BAR JOISTS
‘ONTRACTO! D0330 | DO0360, 11MAY10/+ ‘ ‘ ‘ ‘
DO350 |DELIVERY OF STRUCTURAL STEEL o o boseo, 113UN10 @
H DELIVERY OF STRUCTURAL STEEL
:ONTRACTO! D0330, | D0510 1MAY10| ‘ ‘ ‘ ‘
DO360 |DELIVERY OF ROOF CURBS o o D330, 113UN10 @
‘ DE‘LIVE‘RY (‘)F‘ ROOF CURBS
:ONTRACTO! D0300, D0480, 13MAY10 — 17MAY10 ‘ ‘
D0O450 |ERECT STRUCTURAL STEEL 3 3 D0300. | Dodgo, 15JUN10[] 17JUNL0
| ERECT STRt‘JCTU‘RAL STEEL
:ONTRACTO! D0450 D0490, 18MAY10 ————— 27MAY10| ‘
D0480 gzn(—:;-r JoisTs & DECK AT Low 8 8 pows 18JUN1O 29JUNLO
‘ E‘REC"T .‘10|‘s1‘s & DECK AT Low ROOF
:ONTRACTO! D0450, D0560 24MAY10 — 25MAY10 ‘
DO0490 |ERECT ROOF CURBS 2 2 Do450, 24JUN10 ] 25JUN10
| EITECT ROOF C‘URB‘S
DO500 |BRICK VENEER & PARAPET XCEL 8 8 | D0330, | DO550, OHIUN o8IINL0 i
MASONRY AT Low ROOF D480 | DO590, 01JUL10 13JUL10
‘ BRICK‘VEN‘EER & PARAPET MASONRY AT LOW ROOF
- GCW D0360, D0550 28MAY10 —— 03JUN10 ‘ ‘ ‘ ‘
DO510 |ROOF BLOCKING - LOW ROOF a4 a Dose0, 30JUNL0 06IUL10
| I‘RO‘OF B‘LOCKIN? - L‘?w ROOF
- J&C D0500, DO0560, 9JUNI( 18JUN10 ‘
DO550 |ROOFING - Low ROOF 8 8 0510 | D030, 14JUL10 23JUL10
RO‘OFING - \I\_OW\ ROOF
JADKINS D0490, | D0630 21JUN10 ~ 21JUN1( ‘
DO560 |SET ROOFTOP UNITS 1 1 Dose0. 263UL10 [ 263UL10
‘SET ROOFTOP UNITS
ONTRACTO D0320, | DO590, 2JUN10 ———— 11JUN10 ‘ ‘ ‘ ‘
Dos8o gzifr JOISTS & DECK AT GYM 8 8 D0480 | DO600, 30JUN10 12JUL10
| | ERECT JOISTS & DECK AT GYM ROOF
LG oric | RE 15 22 29 05 12 (19 26 03 10 (17 24 31 07 (14 21 ‘28 05 ‘12 19‘26 02 ‘09 16‘23 30 06 13 20 27 04 11 |18 25 01 08 |15 22 29
I DESCRIPTION Rese | DEI¢| NEY | PRED | Succ | MAR APR MAY JUN \ JuL \ AUG SEP \ ocTt Nov E
2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW] N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 9A OF 14A SERVICES,

<€ Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT NOV E
15 22 |29 |05 |12 |19 |26 |03 |10 |17 24 31 \07 14 21 |28 \05 \12\19\26 02 |09 |16 23 |30 |06 |13 20 27 |04 |11 |18 25 |01 |08 |15 22 |29
- XCEL DO0500, | DO0610 T4JUNIO — 16JUNT0 | | ‘
DO590 gll:lELlJ\PARAPET WALLS - GYM 3 3 Doeas l4JUL10 O 16JUL10
‘ CMU P‘ARAPET WALLS - GYM AREA
R GCw D0500, | DO610 07JUN10 —— 11JUNI( ‘ ‘ ‘ ‘
DO600 |ROOF BLOCKING - HIGH ROOF 5 5 Dosoo 07JUL10 13JUL10
RO‘OF BLOC‘KIN‘T‘: - HIGH ROOF
- J&C DO0580, | DO0620, 15JUN10 —— 213UN10 ‘ ‘
DO610 |ROOFING - HIGH ROOF 5 5 0390, | DG1000, 15JUL10 21JUL10
| ‘ RCrOFll‘\lG ‘ ‘HIGH ROOF
JADKINS D0610 | CO560 22JUN10 = 22JUN10 ‘
D0620 |SET ROOFTOP UNITS 1 1 22JUL10[ 22JUL10
SE‘T ROOFI“OP ?NITS
JADKINS A0630, | C0630 22JUN10 —— 28JUN10 l:u] ‘
DO630 |WATER SOURCE HEAT PUMPS 5 5 A0ez0 273UL10 02AUG10
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL D0320, | C0800, 27MAY10 24JUN10
DO80O | BRICK VENEER 10 | 10 | 355 | oo 12JUL10 23JUL10
| ‘BRICK VENEHER
G&S D0800 | DL1140, 15JUN. 28JUN10 I_—‘_LI
DO810 |EXTERIOR WINDOWS & DOORS 10 10 Ry 14JUL10 273UL10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
JADKINS D0550 | DL1010, 21JUN: 12JUL10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 Do ZGJULlO 13AUG10
OV‘ERHEAD Duc‘r ROUGH IN
JADKINS D0550, | DL1300 28JUN10 12JUL10 ril ‘ ‘ ‘
DL1010 |OVERHEAD MECH PIPING 10 10 ool 02AUG10 13AUG10
| OVERHE‘AD I\‘IIECH PIPING|
UINCO D0550 | DL1030 21JUN: 12JUL10 ‘ ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH Q 15 15 26JUL10 13AUG10
| OVERHEAD E‘LEC‘TRICAL ROUGH IN
VICTORY DO0550, | DL1040 21JUN: - 120UL10 ‘ ‘ ‘ ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 ol ZGJULlO 13AUG10
OV‘ERHEAD PLUMBING ROUGH IN
CHARTER D0550, | DL1150 28JUN10 12JUL10 ril ‘ ‘ ‘ ‘
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 ol 02AUG10 13AUG10
| ‘ OVERHE‘AD S‘PRINKLER PIPING
ERFORMAN! D0810 | DL1230, 29JUN! 13JUL10 ‘ ‘ ‘
DL1140 |BLOCK FILL / PRIME PAINT 10 10 Do 28JUL10 10AUG10
| BL‘OCK FILL / PRIM‘E‘PA‘INT
ALABAMASF DL1000, | DL1160, 01JuL10 22JUL10
DL1150 |FRAME HARD CEILINGS 15 15 O oe | Draage. 05AUG10 25AUG10
FRAME HARD CElLINGS
UINCO DL1150 DL1200 190UL10 26JUL10
DL1160 |LIGHTS AT HARD CEILINGS Q 6 6 20AUG10 27AUG10
LlGHT‘S‘ AT‘ HARD CEILINGS
JADKINS DL1150 | DL1200 19JUL10 — szuuo ‘ ‘ ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 20AUG10 27AUG10
MECHANICAL TRIM OUT AT HARD CEILINGS
SOUTHEASTI DL1140 | DL1710 143UL1 27.|UL10
DL1240 |CERAMIC TILE 3 10 10 11AUG10 24AUG10
CERAMIC TILE
DL1290 |TEMP PERMANENT POWER QUINCO o) O | BWO610, | DL1300 LD 27AUG10 “ ‘
PANELS ENERGIZED Dosso,
TEMP PERMANENT POWER PANELS ENERGIZED
GYM AREA
D0610 DG1010, 18JUN10 owuL1o
DG1000 |OVERHEAD DUCT ROUGH IN JADKINS 10 10 De1oL0. 20JUL10 02AUG10
‘ OVERHEAD ‘DUC‘T ROUGH IN
JADKINS DG1000 | DG1020, 18JUN10 01JUL10 ‘ ‘
DG1010 |OVERHEAD MECH PIPING 10 10 Dei0ae 20JUL10 02AUG10
‘ OVERHEAD ‘MEC‘H PIPING
UINCO DG1010 | DG1030, 18JUN10 01JUL10 ‘ ‘
DG1020 &VERHEAD ELECTRICAL ROUGH Q 10 10 Doz 20JUL10 02AUG10
‘ OVERHEAD ‘ELE?TRICAL ROUGH IN
VICTORY DG1020 | DG1040, 18JUN10 013UL10 ﬂ ‘ ‘ ‘ ‘
DG1030 |OVERHEAD PLUMBING ROUGH IN 10 10 Dol 20JUL10 02AUG10
‘ OVERHEAD rLUTdBlNG ROUGH IN
CHARTER DG1030 | DG1050 18JUN10 01JUL10 ‘ ‘ ‘ ‘
DG1040 |OVERHEAD SPRINKLER PIPING 10 10 20JUL10 ﬂ 02AUG10
| OV‘ERH‘E‘AD SPRI‘NKL‘ER PIPING
ERFORMAN! DG1000, | DG1140, 023UL1 093ULL I:LI ‘ ‘ ‘
DG1050 |PAINT EXPOSED CEILING 5 5 Da1010. | Da1250. 03AUG10 09AUG10
| ||PAINT EXPOSED CEILING
15 22 29 05 12 |19 26 03 10 |17 24 31 07 (14 21 28 05 (12 19 26 02 09 16 23 30 06 13 20 27 04 11 (18 25 01 08 (15 22 29
AcT ORIG | REI
I DESCRIPTION Rese | DEI¢| NV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocTt Nov E
2010
[ Early bar
Target bar ERWIN (SURETRAK) RUN DATE: 1 1APR10 wss
I rogress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NC. PAGE 10A OF 14A SERVICES,
Koy Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocT NOV E
15 [22 [29 [05 [12 [19 [26 03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 02 \09 16 \23 \30 06 [13 [20 [27 [o4 [11 [18 [25 |01 [08 [15 [22 |29
ERFORMAN! DG1050 | DG1500 12JUL10 213UL10]|
DG1140 |BLOCK FILL / PRIME PAINT 8 8 lOAUGlO lQAUGlO
H BLOCK rILL‘/‘ PRIME PAINT
UINCO DG1050 | DG1500 120UL10 21JUL10 l——L|
DG1250 |LIGHT FIXTURES Ql 8 8 10AUG10 19AUG10
H ‘ LIGHT FlXTl.‘JI‘iES
JADKINS DG1050 | DG1550 12JUL10 — 16JUL10
DG 1260 |GRILLES & DIFFUSERS 5 5 10AUG10 16AUG10
H ‘ GR]LLES & I‘DI‘FFUSERS
CHARTER DG1050 | DG1550 12JUL10 —— 16JUL10 ‘ ‘
DG 1270 |SPRINKLER DROPS & HEADS 5 5 10AUG10 16AUGlO
SPI‘QINK‘LER DRoOPS & HEADS
DG1290 |TEMP PERMANENT POWER QUINCO o) O |BWO610, | DG1300 AL ¢ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED D610, 27AUG10 @
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
GCW S1050 | BW0140 01JUNL0)
BWO100 |[PAD READY o] (o] 01JUN10 @
| PAD READY
MSE BWO0100 | BW0220, 01JUN10 04JUN10
BWO140 |DIG, PREP & POUR FOOTINGS a4 a Bwvoza 01IUN10 Bl 04JUN10
|DiG, PREP & POUR FOOTINGS
XCEL BWO0140 | BW0230 02JUN10 07JUN10 ‘ ‘ ‘
BWO0220 |CMU FOUNDATION BLOCK 4 4 02JUN10 - 07JUN10
‘ ||[cMu FOUNDAT‘ION BLOCK
VICTORY BWO0140, | BW0250, 03JUN10 ——— 14JUN10 ‘
BW0230 |UG PLUMBING ROUGH IN 8 8 BWO0220 | BW0270 03JUN10 14JUN10
|| UG PLUMBING R‘OUGH IN
UINCO BWO0140, | BW0270 09JUN10 18JUN10 ‘
BWO0250 |UG ELECTRICAL ROUGH IN Q 8 8 BwoLA0 09JUN10 18JUNLO
‘ | UG ELECTRICAI‘_ ROUGH IN
BWO0270 |PREP & POUR SLAB ON GRADE UNITED 6 6 | BW0230, | BW0300, Lpauna? 20 ‘
(INCLUDING G) BWO0250, | BW0320, 15JUN10 22JUN10
PREP & POUR SI‘_AB ON GRADE (INCLUDING G)
XCEL BW0270 | BW0450 24JUN10 —— 28JUN10
BWO300 |SET DOOR FRAMES 3 3 24JUN10 28JUN10
SET‘D?OR ‘FRAMES
XCEL BWO0325
BWO0305 gg:T:?ADBEARING CMU (G 11 11 15JUL10 20JUL10
‘ N(‘)N L‘OADBEARING CMU (G SouTH)
XCEL BW0320
BWO310 \I;IVOE:-II-;OADBEARING CMU (B 5 5 093UL10 153UL10 ‘ ‘ ‘ ‘ ‘
| NON LOADBEARING CMU (B WEST)
N XCEL BW0270 | BWO310, 3JUN10 ————————— 14JUL10 ‘ H ‘ ‘ ‘
BWO0320 l\;\[OEAsPr?EARING CMU WALLs - (B 11 11 BW0aZE, 23JUN10 * 08JUL10
LOADBEAR[NG CMU WALLS - (B WEST)
- XCEL BW0320 | BW0305
BWO0325 :_GO;::_I]-EHA)RING CMU WaALLs P 4 09JUL10 l__LI 143UL10 ‘ ‘ ‘ ‘
‘ ‘ LOADBEARING CMU WALLS - (GSOUTH)
BWO0340 ([HoLLow CORE DELIVERY COLONIAL [o) [o) BWO0320 | BW0350, 143UL10 & ‘ ‘ ‘ ‘ ‘
BW0380 08JUL10 @ |
‘ ‘ | HoLLow CORE DELIVERY
BWO350 |DELIVERY OF MisC STEEL & BAR [ONTRACTO| 0O O | BW0340 | BW0360 08 JULl()WQULIT * ‘ ‘ ‘ ‘ ‘
Joists ‘ ‘ | DELIVERY OF MISc STEEL & BAR JOISTS
:ONTRACTO! BW0350 | BW0510 14JUL10 & ‘ ‘ ‘ ‘
BWO360 |DELIVERY OF ROOF CURBS o o 08JUL10 rel
‘ | DELIVERY OF ROOF CURBS
:ONTRACTO! BW0420 | BW0510 uwuLlo . ‘ ‘ ‘ ‘
BWO370 |DELIVERY OF STEEL STAIRS o o 02JUL10 @ |
PELIVERY OF STEEL STAIRS
COLONIAL BW0340 | BWO390, 14JUL10 — 16JUL10 ‘ ‘
BWO0380 |SET & GROUT HOLLOW CORE 3 3 Do 083UL10 B 123UL10
‘ ‘ SET & GROUT HOLLOW CORE
MSE BWO380 | BW0420 14JUL10 — 16JUL10 ‘ ‘ ‘ ‘
BWO0390 g::ls_:\‘r”Ri?LZE EDGE FORM & 3 3 08JUL10 ] 12JULL0
‘ ‘ ‘ HoLLow CORE EDGE FORM & SAFETY RAILS
oTony wose ooz 16JUL10 —— 200UL10 ‘ ‘ ‘ ‘ ‘ ‘
BWO0400 |IN SLAB PLUMBING ROUGH IN 3 3 123UL10 [ 1430110
‘ ‘ IN SLAB PLUMBING ROUGH IN
UINCO BWO380 | BW0420 16JUL10 — 20JUL10 ‘ ‘ ‘ ‘ ‘ ‘
BWO410 |IN SLAB ELECTRICAL ROUGH IN Q 3 3 123UL10.14JUL10
[ IN SLAB ELECTRICAL ROUGH IN
LG oric | RE 15 22 29 05 12 (19 26 03 10 (17 24 31 07 (14 21 ‘28 05 ‘12 19‘26 02 ‘09 16‘23 30 06 13 20 27 04 11 |18 25 01 08 |15 22 29
I DESCRIPTION Rese | DEI¢| NEY | PRED | Succ | MAR APR MAY JUN \ JuL \ AUG \ SEP \ ocTt Nov E
2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW] N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 1 1A OF 14A SERVICES,

<€ Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
15 22 29 |05 |12 |19 |26 |03 |10 |17 24 31 |07 |14 21 28 ‘05 ‘12‘19‘26 02 |09 |16 23 |30 |06 |13 |20 27 |04 "l‘l 18 |25 |01 |08 |15 |22 |29
UNITED BWO0380, | BW0370, 1 20JUL10 — 22JUL10
BWO0420 |PREP & POUR 2ND FLOOR 3 3 BW0390. | BW0430 14JUL10 [l 16JUL10]
PREP & POUR 2ND FLOOR
BWO0430 |LOADBEARING CMU WALLS & XCEL 5 5 | BW0420 | BW043S5, 23010 m“m‘
DOOR FRAMES 2ND FLR (BW) BWO0440, 26JUL10 - 30JUL10 |
‘LO[‘\DBEARIF‘IG C‘MU WALLS & DOOR FRAMES 2ND FLR (BW)
BWO0435 |LOADBEARING CMU WALLS & XCEL 8 8 BW0430 | BW0455 fi‘—l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
02AUG10 11AUG10
DOooR FRAMES 2ND FLR (GS) | LOADBEAR[NG CMU WALLS & DOOR FRAMES 2ND FLR (GS)
BWO0440 |BRICK VENEER AT B WEST / G XCEL 6 6 | BW0430 | BWOS50, SO0 T RAUG10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SOUTH (ROOF) BW0800 02AUG10 OQAUGlO
‘ ‘ BRI‘CK V‘ENEER AT B WEST / G SOUTH (ROOF)
XCEL BW0430
BWO0445 }r;lf;(lécwzzgmme CMU 2nD 5 | 5 02AUGLD b 06AUGlO‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| NON LOADBEARING CMU 2ND FLR (B WEST)
BWO0450 |ERECT MISC STEEL, JOISTS & 'ONTRACTO/| & 5 |BWO300,| BWOS00 oL OL10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DECK - Low ROOF BW0320 090UL10[__]15JUL10
ERECT Misc STEEL JOISTS & DECK - Low ROOF
XCEL BW0435
BWO0455 }r;lf;(l(_;os,«:::]smue CMU 2nD 7 7 12AUG10 Iil JOAUG10 ‘ ‘
| NON LOADBEARING CMU 2ND FLR (G SOUTH)
XCEL BWO0450 | BW0510 21JUL10 — 22JUL10 ‘
BWO500 |CMU PARAPET WALLS 2 2 153UL10[] lGJULlO‘
‘ | CMU PARAPET WALLS
R GCw BWO0360, | BW0550 21JUL10 — 22JUL10 ‘ ‘ ‘
BWO0510 |ROOF BLOCKING - Low ROOF 2 2 e 15JUL10[] 16JUL10]
ROOF ‘BLOCKING Low ROO‘F‘
- J&C BW0440, | BW0560, 09AUG10 —— 13AUG10
BWOS550 |ROOFING - Low ROOF 5 5 BW0510 | BW0S00. 10AUGlO I 16AUG10
| ROOFING - Low ROOF
:ONTRACTO! BW0430 | BW0590 11AUG10 20AUG10 ‘ ‘ ‘
BWO0580 gzgi'r m:ﬁ g‘l(;iEFL, JoisTs & 8 8 29JUL10 09AUG10 |
ERECT Misc STEEL JoisTs & DECK - HIGH ROOF
N XCEL BWO580 | BWOG600, 19AUG10 24AUG10 ‘ ‘ ‘ ‘ ‘
BWO0590 g(l\)/léJFPARAPET WALLS - HIGH 4 4 oWoe1s OGAUGlO llAUGlO ‘ ‘
‘ H CMU PARAPET WALLS - HIGH ROOF
R GCw BWO590 | BW0610 19AUG10 24AUG10 ‘ ‘ ‘
BWO0600 | ROOF BLOCKING - HIGH ROOF 4 a4 06AUG10 11AUG10 i
‘ H ROOF BLOCKING - HIGH ROOF
- J&C BWO0590, | A1290, 20AUG10 — - 30AUG10 ‘
BWO0610 | ROOFING - HIGH ROOF 7 7 BW0B00 | BEL290, 09AUG10 17AUG10 |
‘ROO‘FING HIGH RooF
JADKINS BWO0610 | BW0630 31AUG10 5 ElAuGlO ‘
BWO0620 |SET ROOFTOP UNITS 1 1 18AUG10]] 18AUGlO ‘
SET ROOFTOP UNITS
EXTERIOR SKIN
XCEL BW0440, | BW0810, 09AUG10 3SEP1
BWOS00 |BRICK VENEER 20 | 20 |Bwoao 0610 10AUG10 [N 06SEP10
BRICK VENEER
1ST FLOOR
JADKINS BWO0550 | BW1010, 16AUG: SEPL
BW 1000 |OVERHEAD DUCT ROUGH IN 15 15 BWLle, 17AUG10 06SEP10
| OVERHEAD DucT RO‘UGH IN
JADKINS BWO550, | BW1300 16AUG10 03SEP10 ‘
BW1010 |OVERHEAD MECH PIPING 15 15 A, 17AUG10 I—il 06SEP10
| OVERHEAD MECH PI‘PING
UINCO BWO0550 | BW1030, 16AUG10 03SEP10 ‘
BW1020 &VERHEAD ELECTRICAL ROUGH Q 15 15 A, 17AUG10 _ 06SEP10
| OVERHEAD ELECTRI‘CAL ROUGH IN
VICTORY BWO0550, | BW1040 16AUG10 03SEP10 ‘ ‘ ‘
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 S aog 17AUG10 I—il 06SEP10
| OVERHEAD PLUMBI[TG ROUGH IN
CHARTER BWO550, | BW1140 16AUG10 03SEP10 ‘ ‘ ‘
BW 1040 |OVERHEAD SPRINKLER PIPING 15 15 AN, 17AUG10 I—il 06SEP10
‘ | OVERHEAD SPRINKLER PIP‘IN‘G
ALABAMASF BW1000 | BW1160, 23AUG10 ————————— 17SEP10
BW1150 |FRAME HARD CEILINGS 20 20 BWL170, 24AUG10 20SEP10
‘ FRAME HARD CEILINGS
UINCO BWO0550, | BW1300, OSSEploT ‘ ‘ ‘ ‘
BW1290 ;iﬁ:;EERz?:;:ESOWER Q ° O |SWosto, | Bwzze0 27AUG10 @ | |
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
BW2290 | TEMP PERMANENT POWER QUINCO o) O | BWO610, | GN1290 ‘OS ‘SE‘MO
PANELS ENERGIZED BW1290, 27AUG10
| | TEMP PERMANENT POWER PANELS ENERGIZED
LG oric | RE 15 22 29 05 12 |19 26 03 10 (17 24 31 07 (14 21 28 05 (12 19 26 02 ‘09 16‘23 30 ‘06 13 ‘20 27 ‘04 11 ‘18 25 |01 08 |15 22 |29
I DESCRIPTION Rese | DEI¢| NV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG \ SEP \ ocTt Nov E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
4  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 12A OF 14A SERVICES,
Koy Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL \ AUG SEP \ ocT NOV E
22 |29 |05 |12 |19 |26 |03 |10 |17 24 |31 \07 14\2‘[ 28 \OS 12\19 |26 102 |09 |16 |23 |30 |06 |13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29
STRUCTURE
GCW S1050 | GN0140 01JUN10|
GNO100 |PAD READY o] (o] 01JUN10
‘ PAD READY
MSE BWO0140, | GN0220, 07JUN10 — 09JUN10
GNO140 |DIG, PREP & POUR FOOTINGS 3 3 BNO100 | GN0230. 07JUN10[] 09JUN10
| DG, PREP 8 POUR FOOTINGS|
XCEL GNO140 | GN0230 08JUN10 — 10JUN10| ‘ ‘ ‘
GNO220 |CMU FOUNDATION BLOCK 3 3 08JUN10 ] 10JUN10
‘ |cMU FOUN?ATION BLOCK
VICTORY GNO0140, | GN0250 lDJUNlU 15JUN10 ‘
GNO230 |UG PLUMBING ROUGH IN 4 4 Nosay lOJUNlO 15JUN10
H UG PLUMB‘IITG ROUGH IN
UINCO GNO0140, | BW0270 14JUN10 — 17JUN10 ‘ ‘
GNO0250 |UG ELECTRICAL ROUGH IN Q 4 a4 ShoLio 143UN10 ] 17JUN10
UG ELECTRICAL ROUGH IN
XCEL BW0270 | GN0450 23JUN10 — 25JUN10
GNO300 |SET DOOR FRAMES 3 3 23JUN10 ] 25JUN10
| | SET DOOR FRAMES
XCEL BWO0270 | GN0325, ZSJUNID—‘ 14JUL10
GNO320 |LOADBEARING CMU WALLS 8 8 SNos2s, 23JUN10 l—:l 02JUL10 |
LO‘AI‘DB‘EARING (‘:ML‘I WALLS
XCEL GN0320
GNO325 |NON LOADBEARING CMU 5 5 06JUL10 123UL10 ‘
‘ ‘ |NON LOADBEARING CMU
GNO340 |HoLLow CORE DELIVERY COLONIAL [6) [o) GN0320 | GN0350, 14JuL10 . ‘ ‘ ‘ ‘
GN0380 02JUL10 @ |
rlou_ow CORE DELIVERY
:ONTRACTO! GNO0340 | GN0360 14JUL10 & ‘ ‘ H ‘
GNO350 |DELIVERY OF MISC STEEL o o 020UL10® | |
PELIVERY OF Misc STEEL
:ONTRACTO! GNO0350 | GN0510 14JUL10 ‘ ‘ H ‘
GNO360 |DELIVERY OF ROOF CURBS o o 020UL109 | |
DELIVERY OF ROOF CURBS
GNO370 |DELIVERY OF STEEL STAIRS ONTRACTO| O O | GN0420 | GNO510 28JUN10 DB‘JUL‘“’ : ‘ ‘ ‘ H ‘
I:‘)E‘LIVERY OF STEEL STAIRS
COLONIAL GN0340 | GNO390, 14JUL10 — 16JUL10 ‘ ‘
GNO380 |SET & GROUT HoLLOW CORE 3 3 viored 02JUL10[C]07JUL10 |
‘ SET & GROUT HOLLOW CORE
MSE GNO0380 | GN0420 14JUL10 — 16JUL10 ‘ ‘ ‘
GNO390 g::;?‘\{lvRi?LRsE EDGE FORM & 3 3 02JUL10[C]07JUL10 |
‘ H‘OLLOW CORE EDGE FORM & SAFETY RAILS
VICTORY GNO0380 | GN0420 16JUL10 — 19JUL10 ‘ ‘ ‘ ‘ ‘
GNO400 |IN SLAB PLUMBING ROUGH IN 2 2 07JUL10[] 08JUL10 ‘
‘ ‘ IN SLAB PLUMBING ROUGH IN
UINCO GNO0380 | GN0420 16JUL10 — 19JUL10 ‘ ‘ ‘ ‘ ‘
GNO410 |IN SLAB ELECTRICAL ROUGH IN Ql 2 2 07JUL10[] 083UL10 [
‘ ‘ IN SLAB ELECTRICAL ROUGH IN
UNITED GN0380, | GNO370, 19JUL10 = 213UL10 ‘ ‘ ‘
GNO0420 |PREP & POUR 2ND FLOOR 3 3 GND39, | aNO430 08JUL10[ ] 12JUL10
PITEP & Pour 2ND FLOOR
GNO0430 OADBEARING CMU WALLS & XCEL 9 <} GNO0420 | GN0435, 22JUL10 ————— 06AUG10
l1500R FRAMES 2ND FLOOR GN0450 20JUL10 lil 30JUL10 |
LOADBFARING CMU WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS XCEL 6 6 GN0430 f:tl ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR 02AUG10 09AUG10
‘ |NON LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GN0300, | GNO500 05AUG10 ———— 16AUG10 ‘ ‘ ‘ ‘ ‘
GNO0450 gzgi'r Misc STEEL, JOISTS & 8 8 SN0z 20JUL10 09AUG10
‘ E‘R‘ECT Misc STEEL, JOISTS & DECK
XCEL GNO0450 | GN0510 12AUG10 —— 17AUG10 ‘ ‘ ‘ ‘
GNO500 |CMU PARAPET WALLS 3 3 06AUG10 |:| 10AUG10
‘ ‘ CMU PARAPET WALLS
GCW GNO360, | GN0550 13AUG10 lSAUGlO‘ ‘
GNO510 |ROOF BLOCKING 4 a GO390, 06AUG10[ ] 11AUG10
‘ H ROOF BLOCKING
J&C GNO0510 | GNO560, 17AUG10 24AUG10
GNOS50 | ROOFING 6 e GNOOO. 10AUG10[_]17AUG10
ROOFING | |
JADKINS GNO550 | GN0630 25AUG10 = 25AUG10
GNO560 |SET ROOFTOP UNITS 1 1 18AUG10 [ 18AUG10
| | SET ROOFTOP UNITS
LG oric | RE 15 22 29 05 12 |19 26 03 10 |17 24 31 07 |14 21 28 05 |12 19‘26 02 ‘09 16‘23 30 ‘06 13 ‘20 27 04 11 |18 25 01 08 |15 22 |29
I DESCRIPTION Rese | DEI¢| NEY | PRED | Succ | MAR APR MAY JUN JuL \ AUG \ SEP \ ocTt Nov E
2010

[_JEarly bar

Targyey bar ERWIN (SURETRAK) ERW] N HIGH SCHOOL RuUN DATE: 1 1APR10 wss
I Progress bar REPORT: EHS7 DATA DATE: O1TAPR10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 13A OF 14A SERVICES,

<€ Finish milestone point INC.




2010
’}BT DESCRIPTION RESP OD‘Z'g gﬁﬁ PRED | Succ | MAR | APR \ MAY \ JUN \ JuL AUG SEP \ ocT NOV E
15 22 29 |05 |12 |19 |26 |03 |10 |17 24 31 |07 |14 21 28 |05 |12 |19 |26 |02 |09 |16 23 |30 |06 |13 20 27 04 |11 |18 25 |01 |08 |15 22 29
1ST FLOOR
JADKINS GNO0550 | GN1010, 5AUGL 14SEP10
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 e 18AUG10 07SEP10
‘ | OVERHEAD DUCT ROUGH IN
JADKINS GNO0550, | GN1300 25AUG10 —————— 14SEP10
GN1010 |OVERHEAD MECH PIPING 15 15 PR 18AUG10 07SEP10
‘ | OVERHEAD MECH PIPING
UINCO GNO0550 | GN1030 25AUG10 ——————— 14SEP10
GN1020 &VERHEAD ELECTRICAL ROUGH Q 15 15 18AUG10 07SEP10
‘ | OVERHEAD ELECTRICAL ROUGH IN
VICTORY GNO0550, | GN1040 25AUG10 ——————— 14SEP10 ‘ ‘ ‘
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 oo 18AUG10 07SEP10
‘ | OVERHEAD PLUMBING ROUGH IN
CHARTER GNO0550, | GN1140 25AUG10 ——————— 14SEP10 ‘ ‘
GN1040 |OVERHEAD SPRINKLER PIPING 15 15 o 18AUG10 07SEP10
OVERHEAD SPRINKLER PIPING
UINCO BWO0610, | GN1300, 155EP10 . ‘ ‘ ‘ ‘
GN1290 ;iﬁ:;EERz?:;:ESOWER Q ° O |oWa200,| Gnzaso 27AUG10 0‘ ‘
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
GN2290 |TEMP PERMANENT POWER QUINCO o) O | BWOG610, | GN2300 40 27AUG10 @
PANELS ENERGIZED 1290,
TEMP PERMANENT POWER PANELS ENERGIZED
SUBMITTALS
- P1090 | BE0440 26MERL
P1100 |BRICK VENEER - FAB & DELIVERY XCEL 30 8 12APR10
ENEER - FAB & DELIVERY
P1130 |FAB & DELIVER HOLLOW CORE COLONIAL | 30 | 22 | P1120 | BEO380 oo | 30APR10
FAB & DEL[VER Hou.pvy CORE
P1160 |FAB & DELIVER CHILLERS & JADKINS | 50 | 37 | P1150 o — A |
BOILER 21MAY10
FAB & DELIVER CHILLERS & BOILER ‘ H
RPA P1180 | BE2640, ] 3APRY
P1190 Zj\\zE&WDOERLILVER SCIENCE 50 37 v |21MAY10
FAB & DELIVER SCIENCE CASEWORK I H
JADKINS P1210 | CO560, T 97MAv10
P1220 |FAB & DELIVER ROOFTOP UNITS 50 37 oo |21MAY10
FAB & DELIVER ROOFTOP UNITS
P1240 |REVIEW & APPROVE KITCHEN GCw 31 4 | P10 | coso ‘ 06APR10 ‘ ‘
EQUIPMENT SUBMITTALS PPROVE KITCHEN EQUIPMENT SUBM]T]'AL‘S
BRESCO P1240 | CK1910 p———AUE
P1250 Zgzg::;;VER KITCHEN 50 50 07APR10\ 116JUNL0
‘ | ‘ FAB & DELIVER KITCHEN EQ‘UIPI\‘II‘ENT ‘ ‘ ‘
BRESCO P1240 | CK1810 ———T—T— 07MAY10
P1260 |FAB & DELIVER HoOD 50 50 07APR10] 116JUNL0
| | | FAB & DELIVER HoOD | ‘ H ‘ ‘ ‘ ‘
BRESCO P1240 | CK1820 s — 07MAY10
P1270 EQ::;EDRELWER COOLER / 50 50 07APR10\ 116JUNL0
| | | FAB & DEL[VEI‘?‘COO‘LER / FREEZER
Gew A0270, | P1300 —I31IMARLO H
P1290 S:;;EEV:;;:::PROVE WINDOWS & 15 15 E, 09APR10 20APR10
| REVIEW & APPROVE WINDOWS & S"I'ORE‘FRONT
G&S P1290 | A0810 01APR n — 26MAY10
P1300 :?gé?:éﬂ;ﬂ WINDOWS & 40 40 30APR10\ 1 25JUN10
‘ ‘ I"_‘AB &‘ DEI‘_IVER WlHNDOWS & STOREFRONT
UINCO P1320 | P1335,
P1330 |FAB & DELIVER SWITCHGEAR Q 50 37 e |21MAY10
FAB & DELIVER S‘WITCHG‘EA‘R
P1500 | P1520
P1510 |DucT BANK QUINCO | 20 | 17 23APR10
P1510 | P1530
P1520 |SET TRANSFORMER APCO 5 5 03MAY10 * 07MAY10
‘SET TRANSFORMHER
APCO P1520 | P1340
P1530 II;\EEC;O INSTALL PERMANENT 15 15 10MAY1 28MAY10
|| APCO INSTALL PERMANENT FEED
N - 5 15 22 29 |05 12 [19 26 |03 10 [17 24 [31 07 [14 21 [28 05 [12 19 |26 02 [09 16 [23 30 |06 13 20 27 [04 11 [18 25 |01 08 [15 22 |29
=y DESCRIPTION Resp | DX | REV | PrED | Succ | MAR | APR \ MAY \ JUN \ JuL AUG \ SEP \ ocT NOV E
2010
[ Early bar
Target bar ERWIN (SURETRAK) runDate: 11aPRTO |WSS
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: OTAPR10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 14A OF 14A SERVICES,
Koy Finish milestone point INC.






