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PROGRESS MEETING SUMMARY

19AUG10
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195  jcbheane@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
Everyone that was required to attend today’s progress meeting did so.

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

02SEP10 16SEP10 30SEP10 140CT10 280CT10 11NOV10 25N0OV10
09DEC10 23DEC10 06JAN11 20JAN11 03FEB11 17FEB11 03MAR11
SAFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

e A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
o Reflective vests and hard hats are required at all times
e Everyone must have safety glasses with them
e Backup alarms and seat belts are required on all equipment
o Keep rebar caps on rebar and anchor bolts
e Barricade all open ditches
e Lull / backhoe checklist reports
e No shorts allowed
o Keep up the good work on scaffolds
e Barricades must be replaced as quickly as possible anytime they are removed
e Temporary lighting to meet OSHA standards must be maintained
¢ A hand wash station is located outside the office trailer
o No one is allowed to ride in the back of any pickup trucks
e J. Adkins requested lull training (after 16SEP10)
CLEAN UP

All subcontractors are required to perform their own cleanup on a daily basis. Everyone was encouraged to keep up
their efforts on keeping the jobsite clean. Xcel is currently catching back up with their cleanup.



PROGRESS MEETING SUMMARY (CONT.)
19AUG10

DAILY REPORTS
Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed.

REQUESTS FOR INFORMATION
136 RFI's have been issued to date. There are currently 2 RFI's outstanding (130 and 133). An updated copy of the
current RFI log is included in this report.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8  February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
Total a7 13
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

Paint

Sound reinforcement system
Polished concrete

HVAC shop drawings
Lighting control

Electrical firestopping
Lightning protection

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

Downspout boots
Security access

e CCTV e Intercom

e Pavement markings o Power

e Generator e Telecomm

e Clock e Light fixtures

e Landscaping e Charter Fire fireproofing data for penetrations
[ )

[ )



PROGRESS MEETING SUMMARY (CONT.)
19AUG10

CHANGE ORDER REQUESTS
30 COR’s have been issued to date. Following is a list of outstanding change order requests:

COR 7 — Need approval

COR 10 — Need approval
COR 14 — Need approval
COR 23 — Need approval
COR 25 — Need approval
COR 26 — Need approval
COR 27 — Need approval
COR 29 — Need approval
COR 30 — Need approval

MECHANICAL ROOM MOCKUP
A room needs to be identified that can be used for the installation of a water source heat pump.

PRICING
9 ASI's have been issued to date. Pricing is currently needed for the following:

e ASI#9

DRAWING LOG
The drawing log that has been distributed to everyone is updated through ASI #9.

As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.

Sprayed on fireproofing has been added to the project. It will be required in Areas E, F and D below 20’. All
subcontractors will be required to install their hangers in advance of this work.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
19AUG10

DESCRIPTION

Provide balance of all electrical resubmittals

APCO to move poles

Bright house move pole

Complete all remaining work

Landscaping submittals

Alagasco — Gas line installation

Complete all ductbank at curbs

Irrigation sleeves

RESP

Quinco

APCO

Bright House

Capital

Landscape
Development

Alagasco

Quinco

Love

To BE
DONE BY

093UL10
P2AYGI0
20AUG10

24JNL0
12AUG10

6A4YL10
09JUL10
06AUG10

093UL10
03SEP10

2639110
20AUG10

263510
15SEP10

23AUG10

25AUG10
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Erwin High School

Submittal Log Project # 09-06

G&I’}f’ C = Wryatt Items Not Returned from Architect - Grouped by
GEMERAL CONTRACTOR Sub/Vendor

Number Spec Sec  Description Submittal Type Due from . Rec'd from Status Action Sent to

Sub/Vendor Sub/Vendor Sub/Ven

Alabama Specialties

Phone: 205-836-8661

Fax: 205-836-8664

00194 09220-1 Portland Cement Plaster Product Data 03/15/10 0 08/19/10 08/19/10 In Review
Brawco Phone: 205-426-5557 Fax: 205-426-8884

00357 07140-1 Joint Sealant Color Exterior 03/01/10 0 02/18/10 02/24/10 In Review
00370 07140-1 Joint Sealant Color Interior 03/01/10 0 02/18/10 02/24/10 In Review
Building Specialties Co., Inc. Phone: 205-956-1600 Fax: 205-956-1655

00168 08211-1 Flush Wood Doors Color Interior 01/25/10 0 08/13/10 08/16/10 In Review
Covington Flooring Co., Inc. Phone: 205-328-2330 Fax: 205-328-2496

00209 09641-1 Athletic Hardwood Flooring Layout Drawings Shop Drawings 03/15/10 0 07/12/10 07/13/10 In Review
00350 09642-1 Athletic Hardwood Markings Color Interior 02/15/10 0 02/05/10 02/09/10 In Review
J & C Roofing Company, LLC Phone: 205-274-4299 Fax: 2052-274-4298

00463 7631 Coping Shop Drawings Shop Drawings 04/02/10 0 08/16/10 08/16/10 In Review
00464 7631 Coping Product Data Product Data 04/02/10 0 08/16/10 08/16/10 In Review
J. Adkins Mechnical, LL.C Phone: 205-321-2929 Fax: 205-321-4669

00258 15010 HVAC Shop Drawings 02/15/10 0 06/28/10 06/29/10 In Review
Jeffco Concrete Contractors Phone: 205-345-3443 Fax: 205- 752-0973

00216 09710-2 Polished Concrete Floor Finish Color Interior 03/01/10 0 07/09/10 07/13/10 In Review




Number Spec Sec  Description Submittal Type

Due from
Sub/Vendor

Review

Rec'd from Sent to

Status

Sent to

Sub/Vendor Arch.

Sub/Ven

00224 09710-2 Polished Concrete Floor Finish Product Data 03/01/10 0 07/09/10 07/13/10 In Review
Love Landscapes, Inc. Phone: 205-681-7481 Fax:

00035 02810-2 Irrigation System Shop Drawings 03/15/10 0 08/13/10 08/16/10 In Review
00036 02810-2 Irrigation System Product Data 03/15/10 0 08/13/10 08/16/10 In Review
Performance Contracting Group Phone: 205-942-7724 Fax: 205-942-7873

00227 09900-1 Painting and Coatings Product Data 03/15/10 0 06/21/10 06/21/10 In Review
00228 09900-1 Painting and Coatings Color Interior 03/15/10 0 06/21/10 06/21/10 In Review
Professional Sound Adyvice, Inc. Phone: 205-254-8003 Fax: 205-254-8059

00076 11770-3 Sound Reinforcement System Shop Drawings 03/15/10 0 06/25/10 06/29/10 In Review
00077 11770-3 Sound Reinforcement System Product Data 03/15/10 0 06/25/10 06/29/10 In Review
Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc. Phone: 678-391-8441 Fax: 678-391-8443

00159 07840-1 Firestopping -- Penetrations Product Data 03/01/10 0 07/21/10 07/22/10 In Review
00436 16000 Power - Electrical Panels Product Data 0 08/13/10 08/16/10 In Review
00407 16715 Structured Cabling System Product Data 0 08/19/10 08/20/10 In Review
00302 16722 Intercommunications and Clock System Product Data 06/25/10 0 08/20/10 08/20/10 In Review
00304 16750 Lighting Control System Product Data 03/01/10 0 07/20/10 07/22/10 In Review
00305 16750 Lighting Control System Shop Drawings 03/01/10 0 07/20/10 07/22/10 In Review
Republlic Storage Systems Phone: 770-228-5228 Fax: 866-578-1057

00248 10500-1 Metal Lockers Shop Drawings 03/15/10 0 08/17/10 08/17/10 In Review
00249 10505-1 Metal Lockers Color Interior 03/15/10 0 08/17/10 08/17/10 In Review
00423 10505-1 Metal Lockers Product Data 03/15/10 0 08/17/10 08/17/10 In Review




Number Spec Sec  Description Submittal Type Due from Review . Rec'd from Sent to Status Sent to
Sub/Vendor R Sub/Vendor Arch. Sub/Ven

Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring - Gea Phone: 770-729-2700 Fax: 770-263-8812

00127 09680 Rubber Base Samples 03/15/10 0 0 03/26/10 03/26/10 In Review

00137 09680 Vinyl Plank Floor Samples 03/15/10 0 0 03/26/10 03/26/10 In Review

00124 09680-1 Carpet Samples 03/15/10 0 0 03/26/10 03/26/10 In Review

00126 09685 Carpet Tile Samples 03/15/10 0 0 03/26/10 03/26/10 In Review




Request for Information

Crary C.Wyall Summary Log of all Outstanding RFls

SEMERAL COMTRACTOR

Gary C. Wyatt, Inc.

Erwin High School Project # 09-06
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Amount

Submitted In Review Date Req

Answer Compan

7/28/2010 26 8/4/2010 19

130 Door Frame N of Stairwell 1055 Evan Terry Associates, P.C.

Page 1

Prolog Manager Printed on: 8/23/2010 GCWPrime
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’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 09 [16 [23 [30 [06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 |06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 28 [o4 [11 [18
GRADING
S1120 |MONITORING SETTLEMENT CAPITAL | 63 | 36 | SLO70. | s1800 s l070CT10
PLATES AT PRACTICE FIELD 5 SETTLEMENT PLATES AT PRACTICE FIELD
SANITARY & STORM
CAPITAL S1420 Ll
S1430 |GREASE TRAPS AT C BLDG a4 4 30AUG10 *[] 02SEP10
GREASE TRAPS AT C BLDG
OTHER UTILITIES
QUINCO S1080, | S1510, T Y = ol
S1500 | FINISH UG DUCTBANKS FOR 10| 10 | Sior | Sz100 9AUGLO * 01SEP10 EAR TERM SCHEDULE

POwER & TELEPHONE FINISH UG DUCTBANKS FOR POWER & TELEPHONE
|

ALAGASCO 51500 [ ‘
S1510 |GAsLINE 8 | 8 06SEP10 * 15SEP10
‘ p__l ‘GAS‘ LINE
Gew S1512
S1514 |TRANSFORMER PAD 5 5 30AUG10 * 03SEP10 ‘
TRANSFORMER PAD
- QUINCO S1620 | S1530
S1520 | SITE ELECTRICAL - ALONG 5|5 250CT10[]290CT10
‘ ‘SITE ELE‘CTR‘ICAL-ALONG ENTRANCE ROADS
- QUINCO S1520 | S1540
S1530 ﬁ::g:zc:‘:.:;AL FRONT 5 5 01INOV10 05NOV10‘ ‘ ‘ ‘ ‘ ‘ ‘
SITE ELE‘CTR“ICAL - FRONT PARKING LOTS
- QUINCO S1530 | S1550
S1540 Eg‘f ELECTRICAL - REAR PARKING 5 5 08NOV10 12NOV10‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| ‘SITE ELE‘CTR‘I‘CAL- REAR PARKING LOT
. UINCO 51400,
S1550 |SITE ELECTRICAL - REMAINING Q 5 5 e 15NOV10 19NOV10 ‘ ‘ ‘ ‘
SITE ELECTRICAL - REMAINING
APCO C0550, | 2200 L
S2100 |SET TRANSFORMER 5 5 oo 29SEP10 *[]050CT10
S‘E"l' TRANSFORMER
APCO S2100 | P1340
S2200 II;\EECIZDO INSTALL PERMANENT 15 15 060CT10 260CT10
APCO INSTALL PERMANENT FEED
PAVING
I
PHILIPS $1090, S1610
S1600 |CURB & GUTTER AT LOOP ROAD 20 | 20 | sio 23AUG10 17SEP10 |
S1610 |PAVING AT LOOP ROAD BUTLER | 30 30 | S1600 | S1620 CUR\B\ i \GUT\rER \AT L\O?P\ RO\AD Gym D Locker
06SEP10| ]150CT10 ‘
PAVING AT Loop‘ Ro;‘\o E
BUTLER S1610 S$1520
S1620 |STRIPING & SIGNAGE 5 5 180CT10 ™ 220010 | |
STRIPING & SIGNAGE C E F
STRUCTURE — .
GCwW A0360, A0512,
AO510 |ROOF BLOCKING 2 2 e | A 19AUG10 *|120AUG10 A B East
‘ R(‘)OF ‘B‘LOCKING |
A0512 A0514
AO513 |GET MATERIAL & INSTALL IT 3 2 AUGL0 A 5 20AUGlO‘ |
‘ ‘ (ISET Ml‘\"I‘ER‘IAL & INSTALL IT B
A0512, A0516,
AO514 |LAY PARAPET BRICK 5 5 | Aoz [aome | L) UGio ‘ e,
‘ LAY PARAPET BRICK G esst h
AO516 |PRE-ROOFING CONFERENCE - o o A0514 | A0550 N ‘ ‘ G North out
10:00AM 24AUG10 * @
i FRE-ROO‘FIN‘G CONFERENCE - 10:00AM
J&C A0510, A0560,
AOS50 | ROOFING s S | fosia, | Aoso, 30AUG10[__]03SEP10
‘ ‘R‘oomm‘s
JADKINS A0550 A0630,
AO560 |SET ROOFTOP UNITS 1 1 ADG3D, 06SEP10 | 06SEP10
| || SET ROOFTOP UNITS
A o R 02 09 ‘16 23 ‘30 06 ‘13 20 ‘27 04 |11 18 25 01 |08 15 22 29 06 13 20 27 03 10 |17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18
=3 DESCRIPTION Resp | D%¢ | BEM | Prep | SUce AUG | SEP | ocT NOV DEC JAN FEB MAR | APR
2010 2011

A NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 1A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 23 \30 o6 [13 \20 \27 o4 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 04 [11 [18
JADKINS A0560 | DO630 VL0 I I:LI ‘ ‘
AO0630 |WATER SOURCE HEAT PUMPS 5 5 07SEP10 133EP10
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL A0820 | A0gl0 [02AUG10
AO0800 |BRICK VENEER 29 1 19AUG10
ER
G&s A0550, | Al140 [ 04AUG10
A0810 |EXTERIOR WINDOWS & DOORS 10 10 preees 07SEP10 20SEP10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
A0550
A1002 |LINED DUCT ROUGH IN 12 12 06SEP10 21SEP10
‘ LINED DUCT ROUGH IN
A1010 |OVERHEAD MECH PIPING JADKINS | 22 3 | AL000 | A1300 teils ‘
A1020 |OVERHEAD ELECTRICAL ROUGH QUINCO 27 3 A1030
IN
A1030 |OVERHEAD PLUMBING ROUGHIN | VICTORY | 27 3 A1020
A1040 |OVERHEAD SPRINKLER PIPING CHARTER | 16 3 A1180
OVERHEAD SPRINKL‘ER PlPlN‘G
ERFORMAN A0810 | A1150, —j1eAuc1o
A1140 |BLOCK FILL / PRIME PAINT 10 10 o 21SEP10 040CT10
BLO‘CI‘( r'lLL 7/ PRIME‘ PAllNT
ALABAMASF A1140 | A1160, 19AUG: P1SEP1D
A1150 |FRAME HARD CEILINGS 10 10 AL, 050CT10 180CT10
FRAME HAR“D ClElLINGS
UINCO AL150 | A1200 230U SEPL
A1160 |LIGHTS AT HARD CEILINGS Q 10 10 070CT10 200CT10
‘ LIGHTS AT ‘HARlD CEILINGS
JADKINS AL150 | A1200 230U SEPL ‘
A1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 07OCT10 200CT10
MECHANICAL TRIM OUT AT HARD CEILINGS
CHARTER A1040, | A1200 230U SEPL
A1180 |SPRINKLER DROPS & HEADS 10 10 TS 07OCT10 I—il 200CT10 ‘ ‘
SPRINKLER DROPS & HEADS
VICTORY AL150 | A1200 AU SEP1 |_i| ‘ ‘
A1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 07OCT10 200CT10
‘ OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Gew o 0 | AlI60, | A1210 O6gEPI0 |1 ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 210CT10 @
‘ ABOVE CE]LING INSPECTION AT HARD CEILINGS
ALABAMASF A1200 | A1220 0SEP10 T—— 10SEP l_—Ll ‘
A1210 |HTF HARD CEILINGS 5 5 210CT10 27OCT10
‘ HTF HARD‘ CEI‘LINGS
ERFORMAN A1210 | A1230 RESEF10 —— 158EP10
A1220 |PRIME PAINT HARD CEILINGS 5 5 260CT10 01NOV10
‘ PRIlME PAINT H/TRD (‘:‘EILINGS
ALABAMASF A1140, | A1250, 16SEP10 29SEP10
A1230 |AcousTICAL CEILING GRID 10 10 Aiog | Ao 02NOV10 15NOV10 ‘
| ACOUSTICAL CE‘II‘_ING GRID
UINCO A1230 | A1280 21SEP10 110cT10
A1250 |LAYINLIGHTS Q 15 15 05NOV10 25NOV10
‘ | LAY IN LIGHTS‘ ‘ ‘
JADKINS A1230 | A1280 21SEP10 110cT10
A1260 |GRILLES & DIFFUSERS 15 15 05NOV10 25NOV10
| GRILLES & DlF‘F‘US‘ERS
CHARTER A1230 | A1280 21SEP10 110cT10
A1270 |SPRINKLER DROPS & HEADS 15 15 05NOV10 25NOV10
SPRIN‘KLER DROPS & HEADS
Gew A1250, | A1305, 120CT10/ ‘ ‘ ‘
A1280 |ABOVE CEILING INSPECTION [0} o} Atseo | ‘Aiato 26NOV100
ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER QUINCO | O O |BWO61O, | A1300 o8 °V1°2 4NOV1O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED €1290,
‘ TEMP PERMANENT F"OVV‘ER PANELS ENERGIZED
RPA A1280 | A1720 1z0ct 03NOVio
A1305 |SCIENCE CASEWORK 17 17 26NOV10 20DEC10
| | SCIENCE CASEWORK] |
A o R 02 09 |16 23 30 06 |13 20 27 04 |11 18 25 01 08 15‘22 29 ‘06 13‘20 27 ‘03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18
=y DESCRIPTION Resp | OF'¢ | =M | PrED | Succ AUG \ SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR APR
2010 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 2A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
09 |16 23 |30 |06 |13 ‘20 27 ‘04 11 "18 25 |01 |08 |15 |22 [29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
STRUCTURE
BEO430 |LOADBEARING CMU WALLS & XCEL 32 | 16 | BRoa0 | BEOA3S 1eAvey 09SEP10
DOOR FRAMES 2ND FLOOR ADBEARING CMU WALLS & DOOR FRAMES 2ND FLOOR
BEO0435 |NON LOADBEARING CMU WALLS | XCEL 15 | 15 | BE0430 | BEO500 zom}gilo O ?;;ESPE’F\,N ‘ ‘ ‘
& DOOR FRAMES 2ND FLR | | INoN I‘_(‘)AI‘DBEARING CMU WALLS & DOOR FRAMES 2ND FLR
XCEL A0512, - 1aueil
BE0440 (BRR;EI;)VENEER AT B EAST NORTH 6 5 |z TSI . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BR‘ICK VENEER AT B‘ EAST NORTH (ROOF)
XCEL BE0435, | BEO510 03SEPLD —— 0BSEP10
BEOS500 |CMU PARAPET WALLS 4 4 BEosy 06SEP10 09SEP10 ‘
CMU F'ARAP‘ET WALLS
GCw BE0360, | BE0550 09SEPLO —— 15SEPL0
BEO510 |ROOF BLOCKING 5 5 | Seoe 10SEP10[__]16SEP10
‘ ROOF BLOCKIITG
J&C BE0510 | BEO560, 16SEP10 —— 22SEP10
BEOS50 |ROOFING 5|5 BEOR00, 17SEP10[C ] 23SEP10
‘ ROOFING
JADKINS BE0550 | BE0630 23SEP10 = 23SER10
BEO560 |SET ROOFTOP UNITS 1 1 24SEP10[ 24SEP10
SET ROOFTOP UNITS
JADKINS BE0S560, | BE0632, 210€T10 —— 270CT10
BEO630 |WATER SOURCE HEAT PUMPS 5 5 JEOS60. | BE0GS? 08NOV10 ] 12NOV10
| | WATER SOURCE HEA‘T PL‘JMPS
SCHIND BE0630 280CT10 ———————————— 24NOV10
BEO632 |ELEVATOR 20 | 20 T5NOVI0 fi‘:l 10DEC10
ELEVATOR
EXTERIOR SKIN
XCEL BE0550 | BEO8L0, 17AUG10 22SEP10
BEO80O |BRICK VENEER 27 26 o500’ BAUG10 Al 23SEP10
BRICK VEN‘EER |
G&s BE0800 | BE2140 16SEP10 —————— 29SEP10
BEO810 |EXTERIOR WINDOWS & DOORS 10 10 17SEP10 20SEP10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BE1010, 23SEP10 200CT10
BE1000 |OVERHEAD DUCT ROUGH IN 20 10 Sesoos ANEEEEEN  |01SEP10 |
OYERHEAE‘i Du‘c"r R‘OUG‘H IN
JADKINS BE1000 | BE1300 S0SEP10 200€T10
BE1010 |OVERHEAD MECH PIPING 15 10 G10A 01SEP10
OVERHEAD MECH ITIPING
QUINCO BE0550 | BE1030, 23SEPLO 200€T10
BE1020 &VERHEAD ELECTRICAL ROUGH 20 20 BELia, 22SEP10[ . ]190CT10
OVERHEAD ELECTRICALl ROUGH IN
VICTORY BEO550, | BE1140 30SEP10 —————— 200CT10 ‘
BE1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e 29SEP10 |_:| 190CT10
OVERHEAD PLUMBING ROUGH IN
CHARTER BE1140 30SEP10 200CT10
BE1040 |OVERHEAD SPRINKLER PIPING 15 5 A 25AUG10
OVERHEAD SPRINKLER PIPING
ERFORMAN BEO0550, | BE1150, 210€T10 290CT
BE1140 |BLOCK FILL / PRIME PAINT 7 7 BEv0s0, | BET2%0 200CT10 I——‘—l 280CT10
BLOCK FILL / PRIME PAINT
ALABAMASF BE1140 | BE1160, °1N°VE 12NOV10 ‘ ‘
BE1150 |FRAME HARD CEILINGS 10 10 BELis, 290CT10 11NOV10
‘ | FRAME HARD CEILINGS
BE1160 |LIGHTS AT HARD CEILINGS QUINCO | 10 | 10 | BEL150 | BE1200 oaNovi ——- 1enovao | | ‘
02NOV10[_]15NOV10
‘ | | LIGHTS AT HARI:‘> ‘CEILINGS
JADKINS BE1150 | BE1200 03NOVL0 ————~ 16NOV10 ‘ ‘
BE1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 02NOV10 |:| 15NOV10
‘ | |MECHANICAL TR“I‘M OUT AT HARD CEILINGS
CHARTER BE1150 | BE1200 03NOVL0 ————~ 16NOV10 ‘ ‘
BE1180 |SPRINKLER DROPS & HEADS 10 10 02NOV10 |:| 15NOV10
‘ | | SPRINKLER DRO‘P‘S & HEADS
BE1190 |OVERHEAD PLUMBING ROUGHIN | VICTORY | 10 | 10 | BE1150 | BE1200 GSNOVAG —— - 16NOV10 ‘
AT HARD CEILINGS Y l—:l 15NOV10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE1200 |ABOVE CEILING INSPECTION AT Gew [ O | BEL160, | BE1210 ”NOVI‘?” ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BE1170, 16NOV10
| ABOVE CEILING INSPECTION AT HARD CEILINGS
- N 02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18
D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG \ SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR \ APR
2010 | 2011

A NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 3A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 |01 ‘08 ‘15‘22 ‘29 ‘06 ‘13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
ALABAMASF BE1200 | BE1220 17NOV10 23NOV10 | ‘
BE1210 |HTF HARD CEILINGS 5 5 16NOV10 29NOV10
‘ |HTF HARD CEILINGS
ERFORMAN BE1210 | BE1230 22NOV10 — 26NOV10
BE 1220 |PRIME PAINT HARD CEILINGS 5 5 19NOV10 SENOVI0
‘ PRIME PAINT HARD CEILINGS
BE1230 |ACOUSTICAL CEILING GRID ALABAMASF| 10 | 10 |BEL140, | BE1250, 29NOV10 —— 10DEC1g
BE1220 | BE1260, 26NOV10 09DEC10
‘ ACOUSTICAL CEILING (‘ERID
UINCO BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1250 |LAY IN LIGHTS Q 15 15 01DEC10 21DEC10
| LAY IN LIGHTS | ‘
JADKINS BE1230 | BE1280 (02DECLQ ———————— — 22DEC19
BE1260 |GRILLES & DIFFUSERS 15 15 01DEC10 21DEC10
| [GRILLES & DlFFUSE‘RS
CHARTER BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1270 |SPRINKLER DROPS & HEADS 15 15 01DEC10 21DEC10
ISPRINKLER DROPS & HEADS
BE1290 |TEMP PERMANENT POWER QUINCO | O O | BEOSS0, | BE1300 osnovio ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW0610, 24NOV10 @
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
JADKINS BE0S550, | BE2010 070CT10 03NOV10
BE2000 |OVERHEAD DUCT ROUGH IN 20 | 20 e 24SEP10 210CT10 |
‘ OVERHEAD DUCT ROUGH IN
JADKINS BE2000 | BE2300 140€T20 ———————o3Novio
BE2010 |OVERHEAD MECH PIPING 15 15 010CT10 210CT10 |
‘ OVERHEAD MECH PIPING
UINCO BE1020 | BE2030 070CT10 ———————— 03novio
BE2020 &VERHEAD ELECTRICAL ROUGH Q 20 | 20 060CT10 02NOV10
‘ OVERHEAD ELECTRICAL‘ ROUGH IN
VICTORY BE2020 | BE2040 140CT20 —————— osNovio
BE2030 |OVERHEAD PLUMBING ROUGH IN 15 | 15 130 AN ‘ ‘
‘ ‘ | OVERHEAD PLUMBII‘QG ROUGH IN
CHARTER BE2030 | BE2230 140CT10 —————— osNovio
BE2040 |OVERHEAD SPRINKLER PIPING 15 | 15 130 AN ‘ ‘
| | OVERH‘EAD SPRINKLER PIPING
ERFORMAN BE0810 | BE2150, S0SEP10 9 130CT10
BE2140 |BLOCK FILL / PRIME PAINT 10 10 ey 010CT10 140CT10 ‘
B‘LOCK FlLL / PRIME P‘AINT
ALABAMASF BE2140 | BE2160, 140CT10 ————— 270CT10
BE2150 |FRAME HARD CEILINGS 10 10 Bea1e0 150CT10 280CT10
‘ | FRAME HARD CE]L‘INGS
UINCO BE2150 | BE2200 180CT10] 290CT10
BE2160 |LIGHTS AT HARD CEILINGS Q 10 10 190GT10 OLNOV10
‘ LIGHTS AT HARD‘ CEILINGS
JADKINS BE2150 | BE2200 180CT107 290CT10
BE2170 l\c/lEE"C_:-Il“AthCAL TRIM OUT AT HARD 10 | 10 oo T ovi0 ‘ ‘
‘ MECHANICAL TR‘IM OuT AT HARD CEILINGS
CHARTER BE2150 | BE2200 180CT107 290CT10
BE2180 |SPRINKLER DROPS & HEADS 10 | 10 oo T ovi0 ‘ ‘
‘ SPRINKLER DRO‘PS & HEADS
VICTORY BE2150 | BE2200 180CT107 290CT10
BE2190 f%’ﬁi';i"c"sff.‘,’:éi'”s ROUGH IN 10 | 10 oo T ovi0 ‘ ‘
‘ OVERH$AD PLUMBING ROUGH IN AT HARD CEILINGS
BE2200 |ABOVE CEILING INSPECTION AT Gew [¢) O | BE2160, | BE2210 OLNOVIO ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
2 HARD CEILINGS BE2170, 02NOV10 @
‘ lA_BOVE CE]LING INSPECTION AT HARD CEILINGS
ALABAMASF BE2200 | BE2220 0INOV10 0SNOV10
BE2210 |HTF HARD CEILINGS 5 5 O o ovio ‘ ‘
|HTF HARD CE[L]NGS
ERFORMAN BE2210 | BE2230 (04NOV10 10NOV10 |
BE2220 |PRIME PAINT HARD CEILINGS 5 5 osheva l_:l N ovi0 ‘ ‘
| PRIME PAINT HARD CEILINGS
ALABAMASF BE2040, | BE2250, [LNOV10 ———— 24nov1o |
BE2230 |AcCOUSTICAL CEILING GRID 10 10 BE20d, | BEo2SC. 12NOV10 25NOVI0
| AcousTICAL CEILING (‘ERID
UINCO BE2230 | BE2280 16NOV10 ————}—— 06DEC10
BE2250 |LAY IN LIGHTS Q 15 15 17NOV10 07DEC10
| | LAYIN LIGHTS | ‘
JADKINS BE2230 | BE2280 16NOV10 ————}—— 06DEC10
BE2260 |GRILLES & DIFFUSERS 15 15 17NOV10 07DEC10
| | GRILLES & DlFFUSE‘RS
CHARTER BE2230 | BE2280 16NOV10 ————}— 06DEC10
BE2270 |SPRINKLER DROPS & HEADS 15 15 17NOV10 07DEC10
| SPRINKLER DROPS & HEADS
- N 02 09 [16 23 [30 06 [13 20 27 04 [11 18 [25 O1 \os 15 22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18
D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG SEP ocT \ NoOV \ DEC JAN \ FEB \ MAR \ APR
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HIGH SCHOOL
GARY C. WYATT, INC.

DATA DATE: 19AUG10
JoB# 1002
PAGE 4A OF 16A

INC.

WOLNSKI
SCHEDULING
SERVICES,




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 |01 |08 15‘22 ‘29 06 ‘13 20 27 |03 |10 |17 31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
BE2280 |ABOVE CEILING INSPECTION Gew [0} o BE2250, | BE2305, | 07DEC10/* ‘
22 BE2260, | BE2310 08DEC10 @
ABOVE CEILING INSPECTION
BE2290 |TEMP PERMANENT POWER QUINCO [¢) O | BEOSS0, | BE2300 osnovio ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW0610, 24NOV10 @
| TEM‘P‘ PERMANENT POWER PANELS ENERGIZED
JADKINS BE2010, | BE2310 22n0v10
BE2300 |CONDITIONED AIR o | o |mxun SeDECIO/® ‘ ‘
I COND[TIONE‘D A‘IR
RPA BE2280 | BE2720 07DEC10 — 15DECL0
BE2305 |SCIENCE CASEWORK 7 7 08DEC10 16DEC10
|| | ScIENCE CASE‘\‘NORK
ALABAMASF BE2280, | BE2500, 07DEC10 ———- 20DEC10
BE2310 |ACOUSTICAL CEILING TILE 10 10 | BE2260, Bezs0 08DEC10 S1DEC10 ‘
‘ | | AcousTicAL ?E‘ILING TILE
= BE2310 | BE2720 09DEC10 ———— 20DEC10
BE2540 |MILLWORK 8 8 10DEC10 21DEC10
‘ | | MILLWORK ‘ ‘
TERRELL BE2310 09DEC10 - 17DEC10
BE2610 |CASEWORK 7 7 10DEC10 20DEC10
CASEWORK
STRUCTURE
C0132 |DEEP UNDERGROUND QUINCO 59 3 €0120,
ELECTRICAL MAIN 0140
C0260 |UG ELECTRICAL ROUGH IN - QUINCO 59 3 €0250 | C0450
BALANCE
C0270 |PREP & POUR SLAB ON GRADE-C | UNITED 8 2 €0220, | C0280,
SouTH C0230, | C0300,
| PRE||= & POI‘J‘R S‘LAB ON GRADE - C SOUTH
- UNITED C0270 | CO0450, [~ 26AUG1O
coz280 ﬁﬁiﬁ S‘ POUR SLAB ON GRADE - C 5 5 cosse, [ e 1 27auG10 ‘ ‘ ‘
| PRE‘P‘ & l‘:’OUR SLAB ON GRADE - C NORTH
XCEL C0270 | Co0450 |~ 0°AUGL
C0300 |SET DOOR FRAMES 3 | 3 G IIBRAUG 10 ‘
SET DOOR FRAMES
XCEL C0270 | C0325, MUG10 i I 025EP10
C0320 |LOADBEARING CMU WALLS 19 19 Cosat, 25AUG10 20SEP10
LOADBEARING CMU WALLS
XCEL 0320 03SEP10 — - - — 30SEP10]
C0325 |NON LOADBEARING CMU WALLS 20 | 20 1SEP10 180CT10
‘ NON LOADBEARING CMU WALLS
CO0330 |DELIVERY OF BAR JOISTS ONTRACTO| O O | C0320, | Co350, Srpucige ‘ ‘ ‘
P1080 | C0450 16SEP10 @
‘ DELIVERY OF BAR JOISTS
ONTRACTO C0330 | C0360 SIAECLOy
CO350 |DELIVERY OF MisC STEEL o | o l6SEP10 @ ‘ ‘ ‘
‘ DELIVERY OF MISC STEEL
ONTRACTO C0350 | CO510 SIAECLOy
CO360 |DELIVERY OF ROOF CURBS o | o l6SEP10 @ ‘ ‘ ‘
| DEL]VERY‘ O‘F RC‘}OF CURBS
ONTRACTO C0240, | CO500, B e O~ 18SERL0
C0450 gzii'r Misc STEEL, JOISTS & 10 10 Goaio | Soe 16SEP10 I:LI 29SEP10
| ERECT Misc STEEL‘, JOI‘STS & DECK
XCEL C0450 | C0510 CSER10 —) T— 23SERL0
CO500 |CMU PARAPET WALLS 10 10 8SEP10 110CT10 |
| CMU PARATET YVALLs
GCW 0360, C0550 2SEP10 — 24SEP10
CO510  |RooF BLocKING 3 3 C0450, 080CT10 120CT10 |
| | RooF BLOCKIITG
J&C C0510 0560, 23SEP10 —————— 080CT10
C0550 | RoOFING 12112 Cosoo, 110CT10 260CT10
| ROOFIN(‘S |
JADKINS C0550, | C0630 110CT10 - 110CTi0
CO0560 |SET ROOFTOP UNITS 1 1 Coseo 290CT10 290CT10
| | sET ROOF‘TOP UNITS
JADKINS C0560, | BE0630 140CT10 —— 200CT10
CO630 |WATER SOURCE HEAT PUMPS 5 5 | oo ool dsNOvio ‘ ‘
ATER SOURCE HEAT PUMPS
MSE 0280, 13AUG10 02SEP10|
C0790 kORléﬁlNG DocK & DUMPSTER 15 15 Gozeo 51AUG10 20SEP10
| 1 | |LOADING DOCK & DUMPSTER AREA
- oric | Re 02 09 [16 23 |30 06 [13 20 [27 04 [11 18 25 01 [08 15 [22 29 |06 13 20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18
= DESCRIPTION Resp | DRI¢ | BEM | PreD | Suce AUG SEP ocTt \ NOV DEC JAN FEB MAR APR
2010 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 5A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 |27 ‘04 11 |18 |25 |01 |08 "IS 22 |29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
EXTERIOR SKIN i
XCEL C0550, | C0810 60CT 10NOV10
CO0800 |BRICK VENEER 26 26 o 060CT10 1?NOV1O
G&s C0800 | C1140 12NOV10
C0810 |EXTERIOR WINDOWS & DOORS 10 10 12NOV10
EXTERIOR WINDOWS & DOORS
KITCHEN
CK1810 |TIE IN WELD DUCT - KITCHEN JADKINS | 10 | 10 | C1000, | CK1820, HCTIO T 15007
Hoob P1260 | CK1840 270CT10[___ J09NOV1O
TIE IN WELD DUCT-‘ITIT?HEN Hoob
BRESCO CK1810, | CK1830, 1socT. Zs0CT10 I_—ﬂ_Ll ‘
CK1820 |SET COOLER / FREEZER 10 10 S| ks, 10NOV10 23NOV10
SET CO‘OLER 7/ l‘-_RE‘EZER
- |ALABAMASF CK1820 | CK1850 OINOV10[—— 05NOV10
CK1830 E}:rAcl‘:_I'EE,NHANG & FINISH SOFFITS 5 5 24NOV10 30NOV10
| l FRAME, HANG & FINISH SOFFITS - KITCHEN
CK1840 |SMOKE TEST KITCHEN HoOD & BRESCO | O 0 | c1000, | c1230 2oV iy * ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
ANSUL SYSTEM CK1810 08DEC10
‘ SMOKE TEST KITCHEN HOOD & ANSUL SYSTEM
. ALABAMASF €1000, | CK1860, 0BNOV10—— 12NOV10 ‘ ‘ ‘ ‘ ‘ ‘ H
CK1850 | AcousTicAL CEILING GRID 5 | 5 | Clow | cxusro 02bEC10 ] 07DEC10
| IAcousTiCAL CE‘ILING GRID - KITCHEN
QUINCO CK1850 | CK1890 15NV 26NOV10
CK1860 |LAY IN LIGHTS 10 10 08DEC10 21DEC10
[| | LAYIN LIGHTS‘ ‘
JADKINS CK1850 | CK1890 15NV 26NOV10
CK1870 |GRILLES & DIFFUSERS 10 10 08DEC10 21DEC10
[ GR[LLES&I‘DIF‘F‘USERS
CHARTER CK1850 | CK1890 15NV 26NOV10 ‘
CK1880 |SPRINKLER DROPS & HEADS 10 10 08DEC10 21DEC10
SPRINKLER DROPS & HEADS
1sT FLOOR
JADKINS C0550 | C1010, 110CT10 19NOV10
C1000 |OVERHEAD DUCT ROUGH IN 30 | 30 S, 270CT10] 107DEC10
| OVERHEAD DucCT RO‘UGI‘-I IN
JADKINS C0550, | C1300, 110CT10 v ] i ; — 19NOVI0
C1010 |OVERHEAD MECH PIPING 30 | 30 | Tlooo | crasso 270CT10]| ]07DEC10
| OVERHEAD MECH PITIN‘G ‘
UINCO C0550 | C1030, 110CT10 v i ; — 19NOVI0
C1020 &VERHEAD ELECTRICAL ROUGH Q 30 | 30 Sioso, 270CT10] |07DEC10
OVERHEAD ELECTRICAL ROL‘JGH ‘IN
VICTORY C0550, | C1040, 180CT10 ————————— 10NOV10
C1030 |OVERHEAD PLUMBING ROUGH IN 25 | 25 cusso, | Cloao, 03NOVID 07DEC10
OVERHEAD PLUMBING R‘OUG‘H IN
CHARTER C0550, | CK1850 250CT10 ——————— 10NOV10
C1040 |OVERHEAD SPRINKLER PIPING 20 | 20 Coss0 10NOV10 07DEC10 ‘
| | OVERHEAD SPRINKLER PIPING
ERFORMAN C0810 | C1150, 15NOV10 ——— 26NOV10
C1140 |BLOCK FILL / PRIME PAINT 10 10 Ciis0 15NOV10 S6NOVI0 ‘
BLock FILL / PRIME PAINT
ALABAMASF C1140 | C1160, 22NOV10 - —— 10DEC10
C1150 |FRAME HARD CEILINGS 15 15 gieo 22NOV10 u 10DEC10
FRAME HARD CE‘ILINGS
UINCO C1150 | C1200 2“”‘3‘“" T 07DEC10
C1160 |LIGHTS AT HARD CEILINGS Q 10 10 24NOV10 07DEC10 ‘
| | LIGHTS AT HARI‘D CEILINGS
JADKINS C1150 | C1200 24NOVI0 — 07DEC10
c1170 hcd:Ii:LAGlgCAL TRIM OUT AT HARD 10 | 10 N 10 ‘ ‘
| | MECHANICAL TF]M OUT AT HARD CEILINGS
CHARTER C1150 | C1200 24NOVI0 — 07DEC10
C1180 |SPRINKLER DROPS & HEADS 10 | 10 N 10 ‘ ‘
| SPRINKLER DR?PS & HEADS
VICTORY C1150 | C1200 24NOVI0 — 07DEC10
ct1190 g:sil;iAg;:l:gleG ROUGH IN 10 | 10 N 10 ‘ ‘ ‘ ‘
‘ OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
C1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWOBLO, | A1290, osnovio ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED C0550, | BE1290, 24NOV10
| TEMP PERMANENT POWER PANELS ENERGIZED
- oric | Re 02 09 [16 23 [30 06 [13 20 [27 04 |11 18 |25 01 |08 15\22 29 /06 13 [20 27 |03 10 [17 24 [31 07 [14 21 [28 07 |14 21 [28 04 [11 18
= DESCRIPTION Resp | DRI¢ | BEM | PreD | Suce AUG \ SEP \ ocTt \ NOV \ DEC JAN \ FEB MAR APR
2010 2011

[_JEarly bar
NEWERWIN (SURETRAY ERWIN HIGH SCHOOL runpare:25aUG 10 | VWSS
I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c- WYATT9 lNC PAGE 6A OF 16A SERVICES,
<€ Finish milestone point INC.




2010 [ 2011
X5 DESCRIPTION Resp | QRIS | REM | poeh | suce AUG SEP ocT NOV DEC JAN FEB MAR APR
ID DUR | DUR
09 |16 23 |30 ‘06 13 ‘20 27 ‘04 11 |18 [25 |01 |08 |15 [22 |29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
STRUCTURE
0130 |DIG, PREP & POUR FOOTINGS - MSE 2 | E0140, | E0220, [0
E BAéKF"_._ AREA 2 E0170 | E0230 06SEP10[ | 07SEP10
‘ ‘DIG,‘ PREP & POUR FOOTINGS - BACKFILL AREA
MSE DO0140, E0130,
EO140 |DIG, PREP & POUR FOOTINGS 8 8 | pouo [ oo AL % 03SEP10 ‘ ‘ ‘ ‘ ‘
| ch‘s,‘ PREP % PO‘UR FOOTINGS
XCEL E0130, | E0270 V10
E0220 |CMU FOUNDATION BLOCK 6 6 | OZSEPlOI__Ll 09SEP10 ‘
CITIU FOUITDAT“]O‘N BLOCK
VICTORY E0130, | E0250, [ 04\UG10
E0230 |UG PLUMBING ROUGH IN 8 8 | E01%0. | E0250, 07SEP10 l—_‘—l 16SEP10 ‘
‘ ‘ ‘ UG PLU‘MBII‘QG‘ ROUGH IN
UINCO E0140, | E0270 [ 04AUG10
EO250 |UG ELECTRICAL ROUGH IN Q 8 = (R o l—_LI 16SEP1 ‘ ‘ ‘
UG‘ELECTRI‘CA‘L‘ ROUGH IN
0270 |PREP & POUR SLAB ON GRADE - UNITED a 4 | D020, | E0280, PO MMAUGIO l__L| ‘
E POUR 1 OF 2 E0220, | E0300, 17SEP10 22SEP10
PFEP & r’?UR ‘SLAB ON GRADE -POUR 1 OF 2
. UNITED E0270 112AUG10 — ] 18AUG10
E0280 ggﬁzg z:;n SLAB ON GRADE 5 5 23SEP1L0 l__LI hosEP10 ‘ | ‘ ‘ ‘
‘ PRET% F’O‘UR SLAB ON GRADE - POUR 2 OF 2
XCEL E0270 | E0450 |13AUGLO——I7AUGLO
EO300 |SET DOOR FRAMES 3 3 24SEP10|—_L| JBSEPL0 ‘
| S‘ET DOOR FRAMES
XCEL E0270 | E0325, 19AVG: 16SEP10
EO320 |LOADBEARING CMU WALLS 21 21 Eoss0, 30SEP10 280CT10
LOADBEARING CMliJ W.‘ALLS‘
XCEL E0320 17SEP10 L 1— 190CT10
EO0325 |NON LOADBEARING CMU WALLS 23 | 23 290CT10 30NOV10
‘ NON LOADBEARING CMU WALLS
ONTRACTO E0320 | E0350, 16SEP10+
EO330 |DELIVERY OF BAR JOISTS o o c0350, 2800T10 ¢ | ‘ ‘ ‘ ‘
‘ DELIVERY OF BAR JOISTS
ONTRACTO E0330 | E0360 16SEP10+
EO350 |DELIVERY OF MISC STEEL o o 2800T10 ¢ ‘ ‘ ‘
‘ DELIVERY OF MISC STEEL
ONTRACTO E0350 | E0510 16SEP10+
EO360 |DELIVERY OF ROOF CURBS o o 2800T10 ¢ ‘ ‘ ‘
‘ DELIVERY OF ROOF CURBS
COLONIAL E0320 | E0450 SIS CLooTy 025EP10
EO380 |SET & GROUT HOLLOW CORE 3 3 120710 [ 140CT10 ‘ ‘
SET & G‘ROUT HoLLow CORE‘
ONTRACTO E0300, | E0460, 16SEP10 110CT10
E0450 gzgi'r Misc STEEL, JOISTS & 18 18 £0a00. | Eoaco 280CT10 29NOVI0
EITECT‘ Misc ST“EEL‘, ‘JOISTS & DECK
ONTRACTO E0450 | E1080 9SEP10 ——— 050CT10
EO460 |ERECT CATWALK 5 5 LONOVI0 |:L| 16NOVID
| ERECT CAT‘V‘VAL‘K
XCEL BE080O, | E0550 23SEP10 130CT10
EO500 |BRICK VENEER AT LOW ROOF 15 15 £0800 03NOVI0 |Ji| 23NOV10
‘ BR‘ICK YENEER AT Low ROOF
Gew E0360, | E0550 16SEP10 —— 21SEPL
EOS10 | RooF BLockiNG 4 4 E0450 280CT10 02NOV10
RC|>OF BLOCKING
J&C EO0500, E0560, 30SEP10 190CT10
EOS50 |RooFING 14114 e | Eosoo. 10NOV10 29NOV10
RO‘OFING J ‘
JADKINS E0550 | E0630 00CT10 - 200CT10
EO560 |SET ROOFTOP UNITS 1 1 30NOV10 [ 30NOVLO
SET RO?FTC‘)P UNITS
JADKINS BE0630, | BW0570 280CT10 —— — 03NOV10
EO630 |WATER SOURCE HEAT PUMPS 5 5 | eEooat o1pec10F07bEC10 ‘ ‘ ‘
ATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BWO800, | E0810, 24SEP10 190CT10
EO800 |BRICK VENEER & PRECAST 18 18 0800, | E0810, 04NOV10 29NOV10
BITICK‘VENEER & P‘REC‘AST
G&S E0800 E1140 080CT1( 210CT10|
EO810 |EXTERIOR WINDOWS & DOORS 10 10 18NOV10 01DEC10
| EXTERIOR WINDOWS & DOORS
- N 02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 |08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 |28 04 [11 18
D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG \ SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR \ APR
2010 | 2011

A NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 7A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 |27 ‘04 11 |18 |25 |01 |08 "IS 22 |29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
1ST FLOOR ‘ ‘
JADKINS E0550 | E1010, 60CT 02NOV10
E1000 |OVERHEAD DUCT ROUGH IN 20 20 Sl 16NOV10 13DEC10
OVERHEAD DucT RO‘UGI-‘I IN
JADKINS E1000 | E1050, 130€T10 °2N°V1°
E1010 |OVERHEAD MECH PIPING 15 15 Frpen 23NOV1O 13DEC10
‘ OVERHEAD MECH PIP[NG
QUINCO E0550 | E1030, 60CT °2N°V1°
E1020 &VERHEAD ELECTRICAL ROUGH 20 20 =10%0, 16NOV10 13DEClO
OVERHEAD ELECTRICAL ROUGH IN
VICTORY EO0550, | E1040, 130€T10 °2N°V1° ‘
E1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e | hoa 23NOV1O 13DEClO
‘ OVERHEAD PLUI‘VIBIN‘G ROUGH IN
CHARTER E0550, | E1050 socrio 02NOVi0 ‘
E1040 |OVERHEAD SPRINKLER PIPING 15 15 e 23NOV10 13DEC10
OVERHEAD SPRI‘NKL‘ER PIPING
ERFORMAN E0810 | E1150, 220¢ 04NOv10 ‘
E1140 |BLOCK FILL /7 PRIME PAINT 10 10 Ei730 02DEClO 15DEC10
‘ BLOCK FILL / PRIME PAINT
E1290 |TEMP PERMANENT POWER Qnco | o 0 |BWOs10,| E1300 osNov10 30NOV1O . ‘ ‘ ‘
PANELS ENERGIZED E0550,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
XCEL F0140 | D0220,
F0220 |CMU FOUNDATION BLOCK 2 2 Pors0 | 23AUG10 * [ 24AUG10
CMU FO‘UND‘ATION BLOCK
VICTORY F0140, | F0250,
FO0230 |UG PLUMBING ROUGH IN 5 5 oo | oo 25AUG10 31AUG10 ‘ ‘
UG PLUMBING ROUGH IN
QUINCO F0140, | F0270
FO250 |UG ELECTRICAL ROUGH IN 5 5 ot 27AUG10 I—_U—I 02SEP10 ‘ ‘ ‘ ‘
| Uﬁ ELEc‘rRchL ROUGH IN
UNITED F0220, | F0300, [lPAUG10— 16AUGI0 ‘ ‘ ‘
FO0270 |PREP & POUR SLAB ON GRADE 3 3 Fooas. | Fosa0 03SEP10 07SEP10
PREP & P?UR SLAB ON GRADE
XCEL F0270 | F0450 BAUGLO -3 d20slel0 ‘
FO300 |SET DOOR FRAMES 3 3 09SEP10 13SEP10
‘ SET DOOR FRAMES|
XCEL F0130, | F0330, 24AUG1 _—%
FO320 |LOADBEARING CMU WALLS 15 15 ROLSo | e 15SEP10 050CT10
LO‘ADB‘EA‘RI‘NG CMU WALLS
ONTRACTO F0320 | F0350, 13EP10
FO330 |DELIVERY OF BAR JOISTS [0} o} e 050CT10 ¢ ‘ ‘
‘ I‘DELIVERY OF BAR JOISTS
ONTRACTO F0330 | F0360 13EP10
FO350 |DELIVERY OF MISC STEEL [0} o} 050CT10 ¢ ‘ |
‘ I‘DELIVERY OF MiSC STEEL|
ONTRACTO FO350 | F0510 13EP10
FO360 |DELIVERY OF ROOF CURBS [0} o} 050CT10 ¢ ‘ |
‘ I‘DELI‘VER‘Y OF ROOF CURBS
COLONIAL F0320 | F0420 14SEP10 — 16SEP10 | ‘
FO380 |SET & GROUT HOLLOW CORE 3 3 OGOCTlo []080CT10
SET & GROUT HoLLow CORE
COLONIAL F0380 | F0470 17SEPL0 —— 2155?10 b | ‘ ‘
F0420 |PREP & POUR HoLLOW CORE 3 3 110CT10 1300.'_10
| PREP & POUR HoLLOW C‘ORE
ONTRACTO F0300, | F0490, 30CT10 ———— ZGO-le_il
F0450 gr::l(-:;"r Misc STEEL, JOISTS & 10 10 Fos00. | Eoase. 04NOV10 17NOV10
EITECT‘ Misc STEEL, JOISTS & DECK
. XCEL F0420 | F0450 9SEP1 120CT10
F0470 |CMU WALLS -TO ROOF 10 10 210CT10 03NOV10
| cMU WAL‘LS -To R‘OOF
ONTRACTO F0450 | F0510 220CT10 — = 260CT10
F0490 |ERECT ROOF CURBS 3 3 15NOV10[ ] 17NOV10
| ‘ERECT R‘?OIT CURBS
XCEL F0450 | F0510 70CT10 0INOV10 ‘
FO500 |CMU PARAPET WALLS a4 4 18NOV10 23NOV10
| CITIIU PARAPET‘ WALLS
GCW F0360, FO0550 02NOV10 —— 05NOV10 ‘
FO510 |ROOF BLOCKING a 4 Fosss, 24NOV10 29NOV10
| | ROOF BLOCKING
A o R 02 09 |16 23 |30 06 |13 20 27 04 |11 18‘25 01 |08 15‘22 29 ‘06 13‘20 27 |03 10 |17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18
=y DESCRIPTION Resp | OF'¢ | =M | PrED | Succ AUG \ SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR APR
2010 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 8A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT [ NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 [23 [30 06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18
J&C F0510 F0560, 08NOV10 — 17NOV10 \lil | |
FOSS0 | RooFiNG 88 FO800, 30NOV10 09DEC10
| ‘ROOF]NG
JADKINS FO550 | BW0560 18NOVI0 = 18NOV1Q
FO560 |SET ROOFTOP UNITS 1 1 10DEC10[| 10DEC10
SET ROOFTOP UNITS
EXTERIOR SKIN
FO800 |BRICK VENEER XCEL 6 | 26 | E0800, | Fosio, 0ocTd
2 FO550 | GNO80O 16NOV10
FO810 |EXTERIOR WINDOWS & DOORS Gas 10 | 10 | FO800 | F1140 1sNovio
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS FO550 | F1010, 18Novio 08DEC10
F1000 |OVERHEAD DUCT ROUGH IN 15 15 R 10DEC10 30DEC10
‘ ‘ ‘ OVERHEAD D‘L‘ICT ‘ROUGH IN
QUINCO F0550 | F1030, 18NOV10 ——————— % ‘ ‘
F1020 &VERHEAD ELECTRICAL ROUGH 15 15 Ry 10DEClO 30DEC10
‘ ‘ ‘ OVERHEAD E‘L‘ECTI‘RICAL ROUGH IN
VICTORY F0550, | F1040, 18NOV10 ——————— OlilB“EC1° ‘ ‘ ‘ ‘
F1030 |OVERHEAD PLUMBING ROUGH IN 15 15 RO | o 10DEClO 30DEC10
‘ ‘ OVERHEAD PLUMBING ROUGH IN
F1290 |TEMP PERMANENT POWER QUINCO | O O |BWO6LO, | F1300 fnovio 10DEC10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED Fosso,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
XCEL D0140, | D0230, [~ 03AS10
D0220 |CMU FOUNDATION BLOCK a4 4 o0 | Dozse, 25AUG10 [l 30AUG10
[l | cMu FOUN‘DAT‘ION BLOCK
VICTORY D0140, | D0260, navey
D0230 |UG PLUMBING ROUGH IN 8 8 onns | Doarg 27AUG10 ﬁ 07SEP10 ‘
‘ uG PI‘.UMBING ROUGH IN
- UINCO D0220 | DO260, [ OSAUCL
D0250 |UG ELECTRICAL ROUGH IN-GYM | Q 4 P Doz60, A UG10 B 01SEP1O ‘ ‘ ‘
| Uﬁ ELECTRIC[‘\L R‘OUGH IN-GYM
D0260 |UG ELECTRICAL ROUGH IN - QUINCO 8 8 D0230, | D0270 [1© l17aUG10 ‘ ‘
LOCKER ROOM AREA D0250 02SEP10 13SEP10
| uc‘; EL‘ECTI‘RICAL ‘ROUGH IN - LOCKER ROOM AREA
D0270 |PREP & POUR SLAB ON GRADE - UNITED a 4 | D0230, | DO300 SAUGIO g 23ALG10 ‘ | ‘ ‘ ‘
LOCKER ROOM AREA D0260 14SEP10[_]17SEP10
J PRE‘P 8 POUR SLAB ON GRADE - LOCKER ROOM AREA
- UNITED D0250 | D310, PO~ 10AUGLO
D0280 ZsiPAi::UR SLAB ON GRADE 3 | 3 o310, o SEP10 Bl 06SEP10 ‘ ‘ ‘ ‘ ‘ ‘ | ‘
| | PREP & POUR S‘L‘AB‘ ON GRADE - GYM AREA
- XCEL D0270 | DO0450 24AUCTIuZRnl C10
D0300 ;g} aOAOl?EiRAMES LOCKER 2 | 2 ZOSEPloh 21SEP10 ‘ ‘ |
‘ ‘SET DOOR FRAMES - LOCKER ROOM AREA
- XCEL D0280 | D0320, [MAUG10-11AUSLO0
DO310 |SET DOOR FRAMES - GYM AREA 1 1 00320, SIS 01 07SERLo ‘ ‘ ‘ ‘ ‘
SET DO?R FRAMES -‘GYN‘I AREA
XCEL D0325 30AUG10 09SEP10
DO315 zl_%:v:c;ﬁammue cmu 9 | o 24SEP10£| 060CT10 ‘
| NON ITOAI:‘)BEARING CMU (LOWER H)
XCEL D0280, | D0330, |13AUGLO 03SEP10
DO320 |LOADBEARING CMU WALLS 16 16 D010 | Dosso. OQSEPlO 30SEP10 ‘
| LOADBEARING CMU WALLS
XCEL D0310 | DO315 17AUG10 2rgc1o
DO0325 |LOADBEARING CMU (LOWER H) 9 | o 13SEPlOki| 23510 ‘ ‘ ‘
‘ ‘LOA‘DBEARING CMU (LOWER H)
DO330 |DELIVERY OF BAR JOISTS ONTRACTO| O O | D0320, | DO350, Ao ‘ ‘ ‘
P1080 | DO360, 21SEP10 @
‘ FELIVERY OF BAR JOISTS
ONTRACTO D0330 | DO360, 2oAUCIOR
D0350 |DELIVERY OF STRUCTURAL STEEL o | o D350, 21SEP10 @ ‘ ‘ ‘
‘ PELIVERY OF STRUCTURAL STEEL
ONTRACTO D0330, | DO510 2oAUCIOR
D0360 |DELIVERY OF ROOF CURBS o | o |omm 21SEP10 @ ‘ ‘ ‘ ‘ ‘ |
| ‘ I‘DELIVE‘R‘Y OF ROOF CURBS
ONTRACTO D0300, | D0480, 278Gy JIRLALIGL0
D0450 |ERECT STRUCTURAL STEEL 3 | 3 | oo oomo aSEP10 Bl 27SEP 10 ‘ |
| ERECT STRUCTURAL STEEL
LG ORIG | RE 02 09 |16 23 30 06 ‘13 20 ‘27 04 ‘11 18‘25 O1 08 15 22 29 06 13 20 27 03 10 (17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18
= DESCRIPTION Resp | DRI¢ | BEM | PreD | Succ AUG SEP ocTt \ NOV \ DEC JAN FEB \ MAR APR
2010 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 9A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 [23 [30 [06 [13 [20 [27 [04 \1 1 \18 25 [01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 04 [11 [18
ONTRACTO D0450 | D0490, 1SEPL 10sEP10 | ‘
D0480 Ezl(-:;:r JoisTs & DECK AT Low 8 8 Doseo. PBSEP10 07OCT10
‘ ERECT JO[STS & DECK AT Low ROOF
ONTRACTO D0450, | DO0560 ASEP10 — 0BSEP10
D0490 |ERECT ROOF CURBS 2 | 2 | oo f 4OCT10 050CT10 |
\ ‘ERECT ROOF CURBS
DO500 |BRICK VENEER & PARAPET XCEL 8 8 | D0330, | DOS50, LfsERg ngEm ﬁ |
MASONRY AT LOW ROOF D0480 | DO590, OSOCTlO 14OCT10
‘ BRICK \‘IENE‘ER & PARAPET MASONRY AT LOowW ROOF
. GCW D0360, DO0550 13SEP10 — 16SEP10|
DO510 |ROOF BLOCKING - Low ROOF 4 4 | poo e eT10 l__LI 130C110 | ‘ ‘
| | RooF BLOCKIITG Low RooOF
- J&C D0500, | DO560, 24SEP10 — = —— 050CT10
DO550 |ROOFING - LowW ROOF 3 3 0510 | Dog32. 150CT10 190CT10 ‘
| R‘OOFI‘NG -I Low ROOF
JADKINS D0490, | D0630 60CT10 = 060CT10
DO560 |SET ROOFTOP UNITS 1 1| cowo o011 200G 110 ‘ ‘
SE"r R0|OFTOP UNITS
ONTRACTO D0320, | D0590, 135EP10 22SEP10
Dos8o gzifr JOISTS & DECK AT GYM 8 8 D0480 | DO600, 080CT10 190CT10 ‘ ‘
E‘REC"I‘ JO[STSl& DECK AT GYM ROOF
- XCEL D0500, | D0610 24SEP10 —— 28SEP10
D0590 f\réi PARAPET WALLS - GYM 3 | 3 |ommw 200CT10[] 220CT10‘ ‘ ‘ ‘ ‘
CN‘IU F'lARAPET WALLS - GYM AREA
- GCw D0500, | D0610 17SEPL0 —— 23SER10
DO600 |ROOF BLOCKING - HIGH ROOF 5 5 | booo 130CT10£| 190CT10 ‘ ‘ ‘ ‘
ROOF BLOCK]NG HiGH ROOF
DO610 |ROOFING - HIGH ROOF s.c 5 5 | DO580, | D0620, ZTREPO T locm l—_LI ‘ ‘
D0590, | D0632, 210CT10 27OCT10
‘ R(‘)OFING ‘HIGH ROOF
JADKINS D0610 | CO560 040CT101" 040CT10
D0620 |SET ROOFTOP UNITS 1 1 580CTL0[ 250CT10 ‘
| SEIT R(‘)OFTOP UNITS
JADKINS A0630, | C0630 070CT10 ——— 130CT10
DO630 |WATER SOURCE HEAT PUMPS 5 5 | Ao et o oct1o ‘ ‘ ‘
WATER SOURCE HEAT I‘:"UMPS
SCHIND D0550, 60CT: ’_AMK_L‘
Do632 | ELEVATOR 20 20 D0610 280CT10 24NOV10
ELEVATOR
EXTERIOR SKIN
XCEL D0320, | C0800, 2SEPL 050CT10
D0800 | BRICK VENEER 10 10 DO0550 | D0810 060CT10 190CT10
| | | BrRick VENEER|
G&s D0800 | DL1140, 24SEP10 —— ——— 070CT10
DO810 |EXTERIOR WINDOWS & DOORS 10 10 L0 080CT10 I:LI 210CT10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
JADKINS D0550 | DL1010, 60CT 260CT10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 200CT10 09NOV10
OVERHEAD DUC‘T R‘OUGH IN
JADKINS D0550, | DL1300 1305”"—% ‘ ‘
DL1010 |OVERHEAD MECH PIPING 10 10 e 270CT10 09NOV10
| OV_ERHEAD‘ME?H PIPING
QUINCO D0550 | DL1030 60”10—% ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 200CT10 09NOV10
| OVERHEAD ELE‘CTR‘ICAL ROUGH IN
VICTORY D0550, | DL1040 60CT1 ﬂl ‘ ‘ ‘ ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 D, 200CT10 09NOV10
OVERHEAD PLU‘MBIF‘(G ROUGH IN
CHARTER D0550, | DL1150 130cT10 —l%l ‘ ‘ ‘ ‘
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 e 270CT10 09NOV10
‘ | OVERH‘EAD‘SPRINKLER PIPING
ERFORMAN D0810 | DL1230, 080CT10 ——— Iﬁgl_l ‘ ‘ ‘
DL1140 |BLOCK FILL / PRIME PAINT 10 10 EREY 220CT10 04NOV10
| BLOCKFILL / PR[ITIE P‘A‘INT
ALABAMASF DL1000, | DL1160, 180CT10 ~——————— OSNOV10
DL1150 |FRAME HARD CEILINGS 15 15 e | D 01INOV10 19NOV10
FRAME HARD CE‘II‘_IN‘GS
QUINCO DL1150 | DL1200 0ZNOVL — 09NOV10
DL1160 |LIGHTS AT HARD CEILINGS 6 6 16NOV10 23NOV10
| |LIGHTS ‘A‘T HARD CEILINGS
JADKINS DL1150 | DL1200 02NOV10 ——— 09NOV10 ‘ ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 16NOV10 23NOV10
| | |MECHANICAL TRIM OUT AT HARD CEILINGS
- N 02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18
D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG \ SEP \ ocT \ NoOV \ DEC JAN \ FEB \ MAR APR
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HIGH SCHOOL
GARY C. WYATT, INC.

DATA DATE: 19AUG10
JoB# 1002
PAGE 10A OF 16A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT [ NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 ‘O‘l ‘08 "IS 22 ‘29 06 ‘13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
DL1200 |ABOVE CEILING INSPECTION AT Gew [¢) O | DLL160, | DL1210 1oNovige | ‘ ‘ ‘ ‘ ‘
12 HARD CEILINGS DL1170 24NOV10 @
| ABOVE CE]L‘ING I‘NSPECTION AT HARD CEILINGS
ALABAMASF DL1200 | DL1220 ONOV10 ——=———=—— 25NOV10
DL1210 |HTF HARD CEILINGS 12 12 24NOV10|:L|09DEC10
| HTF HARD CE[I‘_ING‘S
ERFORMAN DL1210 | DL1230 1BNOVL0 ——— 29NOV10
DL1220 (P:l;:l\LlllEZglNT/ FIRST COAT HARD 8 8 ozoa:mljl 13DEC10
‘ PRIME F'AI‘NT /‘ FIRST COAT HARD CEILINGS
ALABAMASF DL1140, | DL1250, 22NOV107 - O1DEC10
DL1230 |ACOUSTICAL CEILING GRID 8 8 e | Dz, 0BDEC10 15DEC10 ‘
‘ ‘ ACOUSTICAL CEILING GRID
JOUTHEAST DL1140 | DL1710 220CT1 04NOV10)
DL1240 |CERAMICTILE 10 10 05NOV10 18NOV10
CERAMIC TlLE‘ \
UINCO DL1230 | DL1280 23Novie 02DEC10)
DL1250 |LAYINLIGHTS Q! 8 8 07DEC10 16DEC10
‘ ‘ LAY IN LlGH‘TS‘
JADKINS DL1230 | DL1280 23Novie DZDEC“‘
DL1260 |GRILLES & DIFFUSERS 8 8 07DEC10 16DEC10
\ \ GR]LLES & I‘DIF‘FUSERS
CHARTER DL1230 | DL1280 23Novie DZDEC“‘
DL1270 |SPRINKLER DROPS & HEADS 8 8 07DEC10 16DEC1O ‘
SPRINKLER DROPS & HEADS
DL1290 |TEMP PERMANENT POWER QUINCO [¢) O | BWO610, | DL1300 o OV1024NOV100 ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED DOS50,
TEMP PERMANENT POWER PANELS ENERGIZED
GYM AREA
JADKINS D0610 | DG1010, S0SEPLO 130CT10
DG1000 |OVERHEAD DUCT ROUGH IN 10 10 be1010, S60CT10 08NOVI0
| OVERHEAD I‘Duc"r ROUGH IN
JADKINS DG1000 | DG1020, S0SEPLO 130CT10
DG1010 |OVERHEAD MECH PIPING 10 | 10 Doz, DeOGT10 08NOVIO ‘ ‘
| OVERHEAD TVIEC‘H PIPING
UINCO DG1010 | DG1030, S0SEPLO 130CT10
DG1020 &VERHEAD ELECTRICALROUGH | ©Q 10 | 10 061030 2 o CTlO 08NOV10 ‘ ‘
‘ VERHEAD ELECTRICAL ROUGH IN
VICTORY DG1020 | DG1040, S0SEPLO T 130CT10
DG1030 | OVERHEAD PLUMBING ROUGH IN 10 | 10 061010, 260CT10|—:L|08NOV10 ‘ ‘ ‘ ‘
‘ VERHEAD PLUMBING ROUGH IN
CHARTER DG1030 | DG1050 S0SEPLO T 130CT10
DG1040 | OVERHEAD SPRINKLER PIPING 10 | 10 260CT10|—:L|08NOV10 ‘ ‘ ‘ ‘
| | 0V|ERH$AD SPRI‘NKL‘E‘R PIPING
ERFORMAN DG1000, | DG1140, 14ocT0 200CT10
DG1050 |PAINT EXPOSED CEILING 5 5 Da1010. | DA1250. 09NOV10 15NOV10 ‘
| | PAI‘NT EXPO‘S‘ED‘CEILING
ERFORMAN DG1050 | DG1500 210CT10 — - 0INOV10
DG1140 |BLOCK FILL / PRIME PAINT 8 8 L6NOVI0 2ENOVI0 ‘
| ‘ BLOCK I‘:"ILL‘/ PRIME PAINT)
UINCO DG1050 | DG1500 210CT10 — - 0INOV10
DG1250 |LIGHT FIXTURES Q 8 8 16NOV10 25NOVI0
| ‘ LIGHT F"I)‘(TL‘JRE
JADKINS DG1050 | DG1550 210CT10 — = 270CT10
DG 1260 |GRILLES & DIFFUSERS 5 5 16NOVI0 29NOVI0
| ‘ ‘ GRILLES & D‘IFFUSERS
CHARTER DG1050 | DG1550 210CT10 — = 270CT10
DG 1270 |SPRINKLER DROPS & HEADS 5 5 16NOVI0 22NOV1O ‘
| l SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER QUINCO [¢) O | BWO610, | DG1300 o OV1024NOV10 * ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED D610,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
COLONIAL GNO0320 | GN0380 |*
GNO340 |HoLLOwW CORE DELIVERY o o 07SEP10 * @
I‘-lou‘_ow‘ CORE DELIVERY!
COLONIAL GNO340 | GN0390, | 05AUGH
GNO380 |SET & GROUT HOLLOW CORE 3 3 Coseo 07SEP10[] 09SEP10 ‘
‘ SET“ & G‘ROUT HoLLow CORE
MSE GNO380 | GN0420 |~ 05AUGH
GNO390 g;?rl-:ls_%‘r”Ri?LZE EDGE FORM & 3 | 3 P W 0bSEP10 ‘ ‘ ‘ ‘
|| |HoLLow CORE EDGE FORM & SAFETY RAILS
- N 02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 [08 15 [22 29 |06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 |28 04 [11 18
D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG \ SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR APR
2010 | 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 11A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 [23 [30 06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18
VICTORY GNO380 | GN0420 [0 — 0BAUGL0 I ! ‘ ‘
GNO400 |IN SLAB PLUMBING ROUGH IN 2 2 09SEP10[] 10SEP10
‘ IN‘SLA‘B PLUMBING ROUGH IN
UINCO GNO380 | GND420 [0 0pAUG1O
GNO410 |IN SLAB ELECTRICALROUGHIN | Q 2 | 2 0aSEP10fl 1OSEP10‘ ‘ ‘ ‘ ‘
‘ IN SLA‘B EITECTRICAL ROUGH IN
UNITED GNO380, | GN0430 10—~ 10AUGL0
GNO0420 |PREP & POUR 2ND FLOOR 3 | 3 |ona 1OSEP10|—_L| 14SEPL0 ‘ ‘
| F"REP ‘& POUR 2ND‘ FLO‘OR
GNO430 |LOADBEARING CMU WALLS & XCEL 9 O | GN0420 | GN0435, SAUG FoAUES0
l1500R FRAMES 2ND FLOOR GN0450 22SEP10 040CT10
LO‘AD‘B‘EARING C‘:ML‘I WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS | XCEL 6 6 | GNoa30 spave 07SEPL0 |:L| | ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR 050CT10 120CT10
‘ ‘ NoON LO‘ADB‘EARING CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GNO300, | GNO500 et 07SEP10
GNO0450 gzﬁi-r Misc STEEL, JoISTS & 8 8 |Ghoao b L6CT10 H;LI 120CT10 | ‘
‘E‘RECT MI‘SC S‘TEEL, JoisTs & DECK
XCEL GNO450 | GN0510 RESER10 — OBSEP10
GNOS00 |CMU PARAPET WALLS 3 | 3 11deT10 b 130C110 | ‘
‘ CMl‘J PA‘RAPET WALLS
GCw GNO360, | GNO550 RESER10 — 03SEP10
GNOS510 | RooF BLocKING 4 4 GNO370, 110CT10 b 140CT10 |
‘ ‘ROOF BI‘_OCITING
J&C GNO510 | GNO560, EREP10 —— — 15SEP10
GNOS50 |ROOFING €| 6 GNosoo, 130CT10 T 200CT10
RO‘OFIITG |
JADKINS GNO550 | GN0630 16SEP10 = 16SEP10
GNO560 |SET ROOFTOP UNITS 1 1 210CT10[ 210CT10
| SET ROOFTOP UNITS
1ST FLOOR
JADKINS GNO550 | GN1010, 16SEP10 060€T10
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 Nt 210CT10 10NOV10
‘ OVERHEAD Du‘cr R‘OUGH IN
JADKINS GN0550, | GN1300 16SEP10 060€T10
GN1010 |OVERHEAD MECH PIPING 15 15 oo 210CT10 10NOV10 ‘ ‘
‘ OVERHEAD ME‘CH ITIPING
QUINCO GNO550 | GN1030 16SEP10 060CT10 ‘ ‘
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 210CT10 10NOV10
‘ OVERHEAD Eu‘zcn'\"lcm_ ROUGH IN
VICTORY GNO550, | GN1040 16SEP10 060CT10 ‘ ‘ ‘
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o 210CT10 10NOV10
‘ OVERHEAD PLL‘JMBI‘NG ROUGH IN
CHARTER GNOS550, | GN1140 16SEP10 060CT10 ‘ ‘
GN1040 |OVERHEAD SPRINKLER PIPING 15 15 o 210CT10 10NOV10
OVERHEAEI SPI‘?INKLER PIPING
QUINCO BWO0610, | GN1300, osNOV10 ‘ ‘
GN1290 ;iﬁ:;EERz?:GEI:ESOWER ° ° BW2290, | GN2290 24NOV10@
TEMP PERMANENT POWER PANELS ENERGIZED
JADKINS GN1010, | BE2300, 1sNov10 ‘ ‘
GN1300 |CONDITIONED AIR [0} o} O Naoe | Brasses 01DEC10
CONDITIONED AIR
2ND FLOOR
JADKINS GN1000 | GN2010 S0SEP10 200€T10
GN2000 |OVERHEAD DUCT ROUGH IN 15 15 04ANOV10 24NOV10
OVERHEAD Du‘c"r R‘OUGH IN
JADKINS GN2000 | GN2020, S0SEP10 200€T10
GN2010 |OVERHEAD MECH PIPING 15 15 ONZo: 04ANOV10 24NOV10
OVERHEAD MEﬁH ITIPING
QUINCO GN2010 | GN2030 S0SEP10 200€T10
GN2020 &VERHEAD ELECTRICAL ROUGH 15 15 04ANOV10 24NOV10
OVERHEAD ELr‘zc‘:TR"ICAL ROUGH IN
VICTORY GN2020 | GN2040 S0SEP10 200€T10 ‘
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 15 04ANOV10 24NOV10
OVERHEAD PLL‘JI‘VIBI‘NG ROUGH IN
CHARTER GN2030 | GN2140 S0SEP10 200€T10 ‘
GN2040 |OVERHEAD SPRINKLER PIPING 15 15 04ANOV10 24NOV10
| OVERITEAE‘) SPRINK‘LER‘PIPING
ERFORMAN GN2040 | GN2150, 210€T10 260CT10 |__L‘
GN2140 |BLOCK FILL /7 PRIME PAINT a4 4 NG 25NOV10 30NOV10
BL‘OCK‘ FIL‘L 7/ PRIME PAINT
ALABAMASF GN2140 | GN2160, 70CT10 — 290CTL ‘ ‘
GN2150 |FRAME HARD CEILINGS 3 3 NG 01DEC10[7] 03DEC10
| | FRAME HARD CEILINGS
N @ = 02 09 [16 23 [30 06 [13 20 [27 04 |11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18
=y DESCRIPTION Resp | OF'¢ | =M | PrED | Succ AUG \ SEP ocT \ NOV \ DEC JAN \ FEB \ MAR APR
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HI

GH SCHOOL

GARY C. WYATT, INC.

DATA DATE: 19AUG10
JoB# 1002
PAGE 12A OF 16A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 [23 [30 06 [13 [20 [27 [04 [11 [18 [25 01 [08 [15 \22 [29 o6 \13 \20 27 03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18
UINCO GN2150 | GN2200 290CT10 — - 0INOV10 I
GN2160 |LIGHTS AT HARD CEILINGS Q 2 2 03DEC10 06DEC10
‘ ‘ LlGHT‘S AT HARD CEILINGS
CHARTER GN2150 | GN2200 290€T10 — - 0INOV10
GN2180 |SPRINKLER DROPS & HEADS 2 2 03DEC10T] 06DEC10 ‘ ‘
‘ SrRINKLER DROPS & HEADS
GN2200 |ABOVE CEILING INSPECTION AT Gew [0} O | GN2160, | GN2210 02NOV10[e ‘ ‘ ‘ ‘ ‘
2 HARD CEILINGS GN2180 07DEC10 @
‘ ‘ f-\BO‘VE ?EILING INSPECTION AT HARD CEILINGS
ALABAMASF GN2200 | GN2220 02NOV10 — 0SNOV
GN2210 |HTF HARD CEILINGS 4 4 07DEC10[ ] 10DEC10 ‘
‘ ‘ HTF HA‘RD C‘:EILINGS
ERFORMAN GN2210 | GN2230 0SNOY10 — - 08NOV10
GN2220 |PRIME PAINT HARD CEILINGS 2 2 10DEC10 [F] 13DEC10 ‘
PRIME PAINT HARD CEILINGS
GN2290 |TEMP PERMANENT POWER QUINCO [¢) O | BWO610, | GN2300 o OV1024NOV100 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED 1290,
TEM‘P‘ PERMANENT POWER PANELS ENERGIZED
JADKINS GN2010, | GN2310 15NOV10
GN2300 |CONDITIONED AIR o o [cno Y9DEC10 . ‘ ‘
CONDITIONED AIR
STRUCTURE
XCEL BW0325 e
BWO0305 gg:T:?ADBEARING CMU (G 11 5 £10 A _:I 25AUG10
| NoN LOAD‘B‘EAI‘QING CMU (G SOuUTH)
XCEL BW0320 [ 04AuG10
BWO310 \I;IVOE:-II-;OADBEARING cMuU (B 12 | 5 lOAH__L|25AUGlo ‘ ‘ ‘ ‘ ‘
| NoTa LOADBEAR[NG CMU (B WEST)
COLONIAL BW0340 | BW0390, (Y10
BWO0380 | SET & GROUT HOLLOW CORE 3 3 B0, B 10 l__LI " AU GlO ‘ ‘

| ET & GROUT HOLLOW CORE

MSE BWO0380 | BW0420 (PU-10
BWO0390 g:ll__.lé%\{lvRi?LZE EDGE FORM & 3 3 ZO?UGlol__L|24AUGlO ‘ ‘ ‘ ‘ ‘

HoLLow CoORE EDGE FORM & SAFETY RAILS

VICTORY BWO0380 | BW0420 [~ 03AUGLO [T ‘ ‘ ‘
BWO0400 |IN SLAB PLUMBING ROUGH IN 3 3 24AUGlO B 26AUG 10
| ‘ ‘ S‘I‘_AB‘ PLUMBING ROUGH IN
UINCO BW0380 | BW0420 [~ 03AUG10
BWO0410 |IN SLAB ELECTRICAL ROUGH IN Q 3 3 AUGTOIEE A G10 ‘ ‘ ‘
| D‘ | IN SLAB ELECTRICAL ROUGH IN
BWO0420 |PREP & POUR 2ND FLOOR UNITED 3 3 | Bwo3eo, | BWo370, | 05AUH I ‘ ‘

26AUGlO 30AUG10
PREP & POUR 2ND FLOOR

BW0390, | BW0430,

BWO0430 |LOADBEARING CMU WALLS & XCEL 5 5 | BW0420 | BW0435, AUC10 '“”“Gw ‘
l1500R FRAMES 2ND FLR (BW) BWO0440, OZSEPlO OSSEplo
| |LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR (BW)
BWO0435 |LOADBEARING CMU WALLS & XCEL 8 8 | BW0430 | BW0455 | TTAUS OQZZ\E(;;‘O ZOS‘EI‘Dl‘O ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘
DOooR FRAMES 2ND FLR (GS) ‘ OADBEARING CMU WALLS & DOOR FRAMES 2ND FLR (GS)
BWO0440 |BRICK VENEER AT B WEST / G XCEL 6 6 | BWO0430 | BWOSS0, | 1OAVSIO T ZsAUGw l—_LI ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘
SOUTH (ROOF) BW0800 OSSEPlo lSSEPlO
BRICK VENEER AT B WEST / G SOUTH (ROOF)
XCEL BW0430 17AUG10 54— ZSAUGID
BWO0445 }r;lf;(lécwzzgmme CMU 2nD 5 5 510 l__LI lSSEPlO‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘
?N L‘OADBEARING CMU 2ND FLR (B WEST)
BWO0450 |ERECT MISC STEEL, JOISTS & ONTRACTO| 5 5 |BW0300, | BW0500 [ *AUG10 ‘ ‘ ‘ | ‘
DECK - Low ROOF BW0320, 31AUG10 06SEP10
ERECT MISC‘ STEEL, JOISTS & DECK - LOW ROOF
XCEL BWO0435 27AUG10 ———— 06SEP10
BWO0455 }r;lf;(l(_;os,«:::]smue CMU 2nD 7 7 A SEP10 I—_LI hosEP10 ‘ ‘ | ‘
E NON LOADBEARING CMU 2ND FLR (G SOUTH)
XCEL BW0450 | BW0510 [ 05AUGL
BWO500 |CMU PARAPET WALLS 2 2 06SEP10[]07SEP10 ‘
‘ CMl‘J F'A‘RAPET WALLS
- GCew BWO0360, | BW0550 ° — 05AUGL
BWO510 | ROOF BLOCKING - LOW ROOF 2 2 |awoso, L B o7SEPLD ‘ ‘
ROOF BLOCKING‘- Low RooOF
- J&C BWO0440, | BWO560, 24U 0y S0AUG10
BWOS50 | RooFING - Low RooF s 5 BWO510 | BWO080O, 1GSEP10 22SEP10 ‘
‘ ROOF[NG Low ROOF
ONTRACTO BW0430 | BW0590 | 13AUS10 2“"'-‘510
BWO0580 gzﬁi-r E.'Zﬁ g‘l(;iEFL, JoisTs & 8 8 07SEP10 lil 16SEP1 ‘ ‘ ‘
| ERECT MISC STEEL, JOISTS & DECK - HIGH ROOF
- oric | Re 02 09 [16 23 \30 06 [13 20 [27 04 [11 18 25 01 [08 15 [22 29 |06 13 20 27 [03 10 [17 24 [31 07 [14 21 [28 07 |14 21 |28 04 11 18
= DESCRIPTION Resp | DRI¢ | BEM | PreD | Suce AUG \ SEP \ ocTt \ NOV \ DEC JAN FEB MAR |  APR
2010 2011

A NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 13A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 [09 [16 [23 [30 [06 \13 [20 27 \04 11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18
B XCEL BWOS80 | BW0G00, 23AUGL0 [— 26AUG10) I ‘
BWO0590 g(l\)/léJFPARAPET WALLS - HIGH 4 4 ool lSSEPlO ZOSEPlO
‘ ‘ CMU P‘AR‘A‘PET WALLS - HIGH ROOF
- GCw BWO0590 | BW0610 Z3AUGLS 288610
BWO600 | ROOF BLOCKING - HIGH ROOF 4 P lSSEPlO 20SEP10 ‘ |
ROOF B‘L(‘)C‘KING HIGH ROOF
- J&C BWO0590, | A1290, A DISEPW
BWO0610 | RoOFING - HicH RooF 7 7 BWO600 | BE1290, 16SEP10 24SEP10 ‘
R?OF[NG‘ - ‘HIGI‘-I ROOF
JADKINS BWO0610 | BWO0630 RZSEEL0R 02SEP10)
BWO0620 | SET ROOFTOP UNITS 1 1 27SEP10h27SEP10 ‘
SET ROOFTOP UNITS
EXTERIOR SKIN
BWOS00 |BRICK VENEER XCEL | 20 | 20 |BW0440, |BWOBIO, e Zoseri
BWO0550 | E0800, 16SEP10 130CT10
| BRICK VENEER ‘
G&s BWO0800 | BW2140 14SEP10 —— 27SEP10
BWO0810 |EXTERIOR WINDOWS & DOORS 10 10 07OCT10 200CT10
EXTERIOR WINDOWS & DOORS
1sT FLOOR
BW 1000 |OVERHEAD DUCT ROUGH IN JADKINS | {5 | 15 |BWOS50 |BW1010, spaue 20SEPL0
BW1150, 23SEP10[ ]130CT10
‘ ‘ OVERHEAD DU‘CT R‘OUGH IN
JADKINS BWO550, | BW1300 STase ] ™ 20SEP10
BW1010 |OVERHEAD MECH PIPING 15 15 AR 23SEP10 Iil 130CT10
‘ ‘ OVERHEAD ME‘CH ITIPING
QUINCO BWOS50 | BW1030, 3laue — 2|M—J_L|
BW1020 &VERHEAD ELECTRICAL ROUGH 15 15 A, 23SEP10 130CT10
‘ ‘ OVERHEAD Eu‘sc‘rr\"ICAL ROUGH IN
VICTORY BWO0S50, | BW1040 3laue — 2|M—J_L| ‘ ‘
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 AN 23SEP10 130CT10
‘ ‘ OVERHEAD PLL‘JMBI‘NG ROUGH IN
CHARTER BWO0S50, | BW1140 3laue — 2|M—J_L|
BW 1040 |OVERHEAD SPRINKLER PIPING 15 15 AR 23SEP10 130CT10
| | OVERHEAD SPRINKLER|PIP1‘NG
ERFORMAN BW1040 | BW1230 2SEP1Q ———— "‘Omf_il
BW1140 |BLOCK FILL / PRIME PAINT 10 10 140CT10 270CT10
|| BLOCK FILL / PRIME PAINT
BW 1150 |FRAME HARD CEILINGS ALABAMASF| 20 | 20 |BW1000 |BW1160, orsEPie ‘ % |l
BW1170, 30SEP10 270CT10
| FRAME HARD CEILllNGS‘
UINCO BW1150 | BW1200 23SEPLO — 060CT10
BW 1160 |LIGHTS AT HARD CEILINGS Q 10 10 1800T10 290CT10
LIGHTS ll\T HARD CEILINGS
JADKINS BW1150 | BW1200 235EP10 w chmtil ‘ ‘ H
BW1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 180CT10 ZQOCTlo
| MECHAhlllCAl‘_ TRIM OUT AT HARD CEILINGS
CHARTER BW1150 | BW1200 235EP10 — 060CT10 ‘ ‘
BW1180 |SPRINKLER DROPS & HEADS 10 10 180CT10 290CT10
| SPRINKITER ?ROPS & HEADS
VICTORY BW1150 | BW1200 235EP10 — 060CT10 ‘ ‘ ‘
BW1190 g:iil-éiAgEﬁE:‘ngsz ROUGH IN 10 10 180CT10 290CT10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW 1200 | ABOVE CEILING INSPECTION AT GCew o O | BWL160, | BW1210 070CT10 » | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BW1170, 01NOV10
| | ABOVECEILING IB‘ITPE‘CTION AT HARD CEILINGS
ALABAMASF BW1200 | BW1220, orocTio — %
BW1210 |HTF HARD CEILINGS 20 20 N iaas 01INOV10 26NOV10
| | HTFHARD CE]LINGS‘
ERFORMAN BW1210 | BW1230 00CT T~ 09NOV10
BW1220 szigng 7/ FIRST COAT HARD 15 15 12NOV10 02DEC10
PRIME PAINT / FIR‘ST (‘:OAT HARD CEILINGS
ALABAMASF BW1140, | BW1250, 70CT10 — — 1iNov1 ‘
BW 1230 | ACOUSTICAL CEILING GRID 12 12 w1210, | Bwisto, 19NOV10 06DEC10
| AcousTICAL CEILING (."-.Rm
UINCO BW1230 | BW1280 o1NoV: T 19NOV10
BW 1250 |LAY IN LIGHTS Q 15 15 24NOV10 14DEC10
| | LAY INLIGHTS ‘ ‘
JADKINS BW1230 | BW1280 o1NoV: T 19NOV10
BW 1260 |GRILLES & DIFFUSERS 15 15 24NOV10 14DEC10
| | GRILLES & DIFF‘USE‘RS
CHARTER BW1230 | BW1280 oINov: T 19NOV10
BW 1270 |SPRINKLER DROPS & HEADS 15 15 24NOV10 14DEC10
| | SPRINKLER DROPS & HEADS
N @ = 02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18
=y DESCRIPTION Resp | OF'¢ | =M | PrED | Succ AUG \ SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR APR
2010 2011
A NEWERWIN (SURETRAK) run Date: 25aUG10 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 19AUG10 | worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 14A OF 16A SER[xIcCES
<> .

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT [ NOV \ DEC \ JAN \ FEB \ MAR [ APR
02 |09 |16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 ‘O‘l ‘08 "IS 22 ‘29 06 ‘13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
BW1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWOS50, | BW1300, osnovio ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BWO610, | BW2290 24NOV10 @
| TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
BW2000 |OVERHEAD DUCT ROUGH IN JADKINS | {5 | 15 |BW1000 | BW2010 1sep1 040GTH
070CT10 270CT10
‘ ‘ ‘ OVERHEAD DU|CT ROUGH IN
JADKINS BW2000 | BW2300 14SEP10 —————— 040CT10
BW2010 |OVERHEAD MECH PIPING 15 15 070CT10 27OCT10
‘ ‘ OVERHEAD MEch PIPING
QUINCO BW1020 | BW2030 SEPI0 ———————- "&l
BwW2020 &VERHEAD ELECTRICAL ROUGH 15 15 070CT10 27OCT10
‘ ‘ OVERHEAD ELTCTR[CAL ROUGH IN
VICTORY BW2020 | BW2040 14SEP10 —————— 040CT10 ‘
BW2030 |OVERHEAD PLUMBING ROUGH IN 15 15 070CT10 270CT10
‘ ‘ OVERHEAD PLlleBING ROUGH IN
CHARTER BW2030 | BW2140 14SEP10 —————— 040CT10
BW2040 |OVERHEAD SPRINKLER PIPING 15 15 070CT10 270CT10
| OVERHEAD SPRINK‘LER‘PIPING
ERFORMAN BW0810, | BW2150, 26SEP10 — - 110CT10
BW2140 |BLOCK FILL / PRIME PAINT 10 10 oot | Do 210CT10 03NOV10
| BLOCKFILL / I‘:RIM‘E PAINT
ALABAMASF BW2140 | BW2160, 050CT10 ———— 1300”‘|)_i| ‘ ‘
BW2150 |[FRAME HARD CEILINGS 10 10 BWaLa0, 280CT10 10NOV10
FR. lAME HARD CEILINGS
UINCO BW2150 | BW2200 110CT10 2°°C”°
BW2160 |LIGHTS AT HARD CEILINGS Q 8 8 03NOV1O I—:l 12NOV10‘ ‘ ‘
LlGHTS AT HARD CEILINGS
JADKINS BW2150 | BW2200 110CT10 2°°C”° |—:| ‘ ‘ ‘ ‘
BW2170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 8 8 03NOV1O 12NOV1O
ECHAN]CAL TRIM OUT AT HARD CEILINGS
CHARTER BW2150 | BW2200 110CT10 2°°C”° |—:| ‘ ‘ ‘ ‘ ‘
BW2180 | SPRINKLER DROPS & HEADS 8 8 03NOV1O 12NOV1O

SPRINKLER DROPS & HEADS
BW2190 |OVERHEAD PLUMBING ROUGH IN | VICTORY | 8 8 | BW2150 | BW2200 peTIo ZOOCHO I—:l 12NOV10‘ ‘ ‘ ‘ ‘

03NOV10
AT HARD CEILINGS OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW2200 |ABOVE CEILING INSPECTION AT Gew o O | BW2160, | BW2210 210CT10 + | ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BW2170, 15NOV1O
ABOVE C‘E‘ILING INSPECTION AT HARD CEILINGS|
ALABAMASF BW2200 | BW2220 2100110 — °3N°V1° fil ‘
BW2210 |HTF HARD CEILINGS 10 10 15NOV10 26NOV10
HTF‘ HARD C‘EILI‘NGS
ERFORMAN BW2210 | BW2230 0ZNOVL 08NOV10
BW2220 |PRIME PAINT HARD CEILINGS 5 5 25NOV10 01DEC10
| PRIME PAINT H‘ARD‘ CEILINGS
ALABAMASF BW2140, | BW2250, 08NOV10 ————— QQNOV“l’_il ‘ ‘ ‘
BW2230 | ACOUSTICAL CEILING GRID 10 10 ass | Buaats. 02DEC10 15DEC10
[ AqCOUSTlCAL C‘EIL‘IITG GRID
QUINCO BW2230 | BW2280 12NOV10 — T 25NOv1
BW2250 |LAY IN LIGHTS 10 10 07DEC10 20DEC10
|l JLAY IN LIGH‘TS‘ ‘
JADKINS BW2230 | BW2280 12NOV10 — 25NOVIL
BW2260 |GRILLES & DIFFUSERS 10 10 07DEC10 20DEC10
|l J GRILLES & I‘DIFI‘-'I‘JSERS
CHARTER BW2230 | BW2280 12NOV10 — T 25NOv1 ‘
BW2270 | SPRINKLER DROPS & HEADS 10 10 07DEC10 20DEC10
SPRINKLER DROPS & HEADS
BW2290 | TEMP PERMANENT POWER QUINCO | O O | BWO6IO, | GN1290 oo ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW1290, 24NOV10/@
TEMP PERMANENT POWER PANELS ENERGIZED
190CT10 ¢

JADKINS BW2010 | BW2310
BW2300 |CONDITIONED AIR [0} o} 11NOV10 @ ‘ ‘

| | CONDITIONED AIR

02 09 [16 23 [30 06 [13 20 [27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18

AcT ORIG | REM

D DESCRIPTION REsP | oo | Dur | PRED | Succ AUG \ SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR \ APR

2010 | 2011

[_JEarly bar
NEWERWIN (SURETRAY ERWIN HIGH SCHOOL runpare:25aUG 10 | VWSS
I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c- WYATT9 lNC PAGE 15A OF 16A SERVICES,
<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ AUG \ SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR [ APR
09 |16 |23 |30 |06 |13 20 27 |04 |11 |18 |25 |01 |08 ‘15 22 |29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18
SUBMITTALS
GCwW P1310 P1330
P1320 |REVIEW & APPROVE SWITCHGEAR 131 | 10 01SEP10
UINCO P1320 | P1335, [0 ‘
P1330 |FAB & DELIVER SWITCHGEAR Q 35 | 35 1335, 02SEP10] 1200CT10
FAB & DELIVER SWITCHGEAR
UINCO C0550, | P1340 110CT10 = 150CT10 |£|
P1335 :Ezsh\:\g:il:GEAR AND PULL ? 5 5 P1330 270CT10 02NOV10
SET SWITCHGEAR AHD F"ULL SECONDARY
- - UINCO P1330, | A1290, 180CT10 ————— O5NOV10
P1340 ZUDLL WIRE - FEEDER WIRE-A, C | ©Q 15 | 15 | Fi0. | sazeo, 03NOV10|:L|23NOV10 ‘ ‘ ‘
| PULL WIRE - FEEDER WIRE - A, c‘ & H
R R UINCO P1340 08NOV10 -——————————— 03DEC10
P1350 gxll:ll.“\:\élERE FEEDER WIRE Q 20 20 24NOV10 21DEC10
| | PULL WIRE - FEEDER WIRE - BALANCE
A o R 02 09 |16 23 |30 06 |13 20 27 04 |11 18 ‘25 01 08 15 ‘22 29 ‘06 13 ‘20 27 ‘03 10 ‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18
=3 DESCRIPTION Resp | D%¢ | BEM | Prep | SUce AUG \ SEP ocT \ NOV \ DEC JAN FEB MAR |  APR
2010 2011

A NEWERWIN (SURETRAK) run DaTE: 25AUG 10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 19AUG10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 16A OF 16A SERVICES,

<€ Finish milestone point INC.






