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Please initial the meeting date to show that you were in attendance.

 

8/17 ATTENDEES CO. NAME 6/8 6/22 7/20 8/3

Butch Henderson Accurate Ele.
Steven Greeson Automated Logic
Bob Cameron Bama Concrete Inc.
Kyle Norwood Bama Concrete Inc.
Larry Mackey Bama Concrete Inc.
Stephen Franklin BFS XX
David Bullock Bhate
Donnie Rigg BSCO Inc.
Jessie Isom BSCO Inc.
Cecil Smith C.C. XX XX
Phil Sebring Coreslab
Joe Kuhn Doster Construction XX XX XX XX
Josh Cronan Doster Construction XX XX XX XX
Justin Petty Doster Construction XX XX XX XX
Tim Robertson Doster Construction XX XX XX XX
Bo Hamilton Dunn Construction
David Ginn H2K XX XX XX XX
Donnie Hall Hall & Sons Plumbing
Jerry Fuller Hall & Sons Plumbing XX XX XX
Moe Garner Hall & Sons Plumbing XX XX XX XX
Don Davis J & K Electric XX XX XX XX
John Britton J & K Electric XX XX XX
Wayne Skinner J & K Electric XX
Darryl White J & Sons
Darrell Cole P&M Mechanical XX
Gary Psnell P&M Mechanical
Jimmy Davis P&M Mechanical XX
Joe Manning P&M Mechanical XX XX XX XX
Micheal Isbell P&M Mechanical XX
Michael B. Furniss Reliance XX
Brian Korfant Roof Craft XX XX XX
Mike Jones Roof Craft Systems XX
Charles Johnson Selective Masonry XX XX XX XX
Jonathan Watts Selective Masonry
Wes Smith Selective Masonry XX XX XX
Mark Smith Simpson Plastering XX
Mike Kennedy Simpson Plastering XX
Jay Poole SMI XX
Jesse Kelley Southwest Water XX
Willy Shepard Southwest Water XX
P. E. Stankunas Construction XX
Gregg Baker T&K Construction 
Lanny Nelson T&K Construction XX XX
Nathaniel Hutchinson T&K Construction XX
Steve Giddens T&K Construction 
Mell Gage Smith The Mell Group XX
Joseph Dodson United States Sprinkler
Lee Edmonds Baseline Consultants, Inc. XX XX XX XX
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If you do not see your name, please print your name and company name in available space.



The Progress Update Meeting was held at 
10:00 a.m. on Tuesday, August 3, 2010, at the 
Doster Construction Company jobsite trailer. 
 
The next Progress Update Meeting will be held 
at 10:00 a.m. on Tuesday, August 17, 2010, at 
Doster Construction Company jobsite trailer. 
 
Any subcontractor scheduled to perform work 
during the next few weeks should have a repre-
sentative present at that meeting.  This person 
should be able and prepared to discuss current 
manpower and material deliveries, and make 
commitments concerning that subcontractor’s 
work over the following few weeks. 
 
The following summary is assumed to be a 
true and factual account of events that tran-
spired in the August 3, 2010 Progress Update Meeting. If you feel there are any discrepancies in this re-
port, these will be addressed at the next meeting.  
 
GENERAL NOTES 
 
Tim Robertson of Doster Construction Company reviewed general safety items and cleanup. Mr. Robertson 
also reviewed protection of concrete floors. Handrails at the 2nd Floor areas must stay in place and be 
monitored during material loading to the 2nd Floor. Tie-off must occur in all lifts.  
 
SITEWORK 
 
The 15th Street shoulder and decel lane work is continuing. The water connection will be completed by the 
end of the week. The 15th Street work will be complete August 9 and the Virginia Road work will follow and 
complete the week of August 23, 2010.  
 
 

STRUCTURE 
 
The non-load bearing CMU in the Area F will 
complete following the electrical rough-in. Elec-
trical rough-in will be complete by Monday, Au-
gust 9, 2010. The remaining 7 days of CMU 
wall work will complete the week of August 16, 
2010. CMU work in Area G will be complete in 
conjunction with Area F. Area E, Kitchen and 
Dining, joist and deck will be complete by the 
end of the day. CMU at parapet decking is un-
derway and will complete by Wednesday, Au-
gust 4, 2010. Roof curbs are now targeted to 
be set August 9, 2010. Roofing activities in this 
area need to begin immediately.  
 
Area D, Auditorium, CMU will be complete ex-
cept for stage area by August 11, 2010. Form-
ing and pouring of the orchestra pit walls is 
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complete and structural steel in this area will 
now begin being set Monday, August 16, 2010. 
Roof truss and decking will begin on Tuesday, 
August 17, 2010. CMU at the stage will follow 
the structural steel, roof joist and decking. 
Pouring of the Auditorium slab-on-grade will 
occur after the roof decking is complete.  
 
The target date to have Areas F and G 100% 
dry, with air handling unit curbs tied in com-
plete is August 20, 2010.  
 
The flat roof at Areas F and G is substantially 
complete. Setting of the air handling units and 
energy recovery units will occur the week of 
August 16, 2010. Complete installation of the 
roof curb details for the units will complete the 
week of August 9, 2010.  
 
Flat roof at Areas D and E will begin installation August 11, 2010, provided that roofing materials are avail-
able on the jobsite. It is noted that the decking in Area E is available for roofing to begin.  
 
The topping slab at the 2nd Floor of Area B has begun installation. Load bearing CMU will not be installed 
prior to the topping slab. The topping slab at Area B will be poured complete today; the topping slab at Area 
C will be poured by August 10; and the topping slab at Area A will be poured by August 17, 2010. Load bear-
ing CMU installation at the 2nd Floor of Area B will begin on August 10, 2010.  
 
Setting of roof trusses and decking at Area B will begin August 30, 2010, and are targeted to be substan-
tially complete through Areas C and A by mid– October 2010.  
 
EXTERIOR SKIN 
 
Exterior brick is onsite and installation of brick and precast is now targeted to begin August 16, 2010, pro-
vided that precast material is available at this time. 
 
INTERIOR CONSTRUCTION 
 
Grouting of plates ahead of the fireproofing has not occurred. This grouting work will be complete by the end 
of the week. Fireproofing at the 1st Floor in all areas that are available for fireproofing will begin installation 
August 9, 2010.  

 
In Area F, the over head mechanical rough-in 
has had no progress over the past two weeks. 
The 2nd Floor mechanical rough-in is underway 
with piping activities. Overhead electrical rough-
in is underway. Sprinkler rough-in is continuing 
at the 1st Floor. Framing of hard ceilings in the 
Locker Room has begun. Block fill and prime 
paint in this area is now targeted to begin Au-
gust 23, and Locker Room ceramic tile August 
30, 2010.  
 
Overhead mechanical rough-in at Area G is con-
tinuing. Electrical rough-in and sprinkler rough-
in in this area are underway.  
 
Overhead mechanical and sprinkler rough-ins 
are continuing at the 1st Floor of Areas A, B, 
and C.  

 

AREA C 

 

AREA B 



Electrical fixture deliveries were reviewed during today’s meeting and light fixtures for Areas G, E, and F 
need to be released today and are targeted for a 6 to 8 week delivery. Delivery should be between mid– 
September and early– October 2010. Release of lay-in fixtures for Areas A, B, C and D will need to be re-
leased no later than September 20, and a 6 to 8 week delivery forecast material being onsite between early
– and mid– November 2010.  
 
Enclosed for review following the Summary section are the Action Items and the Near Term Schedule dated 
August 3, 2010. 



Hueytown High School

ACTION ITEM LIST  MEETING DATE:    August 3, 2010
Origination 

Date No. Item Who
Original 

Need Date
Revised 

Date Comment

 

12/16/09 4. Brick Color Boards SMI 03/18/10 08/16/10 Build final mock-up on building in place

01/05/10 5. Water Meter C.O.R. Lathan 01/06/10 ? Issue change order (Final pricing to A/E 4/13/10)

03/02/10 9. Settlement Plate T&K 03/05/10 06/14/10 Install and monitor (at ball field)

06/22/10 13. South West Water Company SWWC 06/22/10 08/04/10 Issue install schedule

Baseline Consultants, Inc. Page 1 of 1



HUEYTOWN HIGH SCHOOL
Activity
Number Description Work

Days Start Finish
26

JUL
2010

02
AUG

09
SEP

16 23 30 06 13 20
SITEWORK
-

S1012 15TH STREET SHOULDERS & DECEL
LANE

48 APR-26-10
A

AUG-13-10 -

S1020 WATER CONNECTION ON VERTICAL
RISER

5 AUG-02-10
A

AUG-06-10

S1013 VIRGINIA ROAD WORK COMPLETE 10 AUG-13-10 - AUG-26-10

STRUCTURE
AREAS D,E,F & G (BACK FLAT ROOF)
F - PRACTICE GYM

FS1036 COMPLETE NON LOAD BEARING CMU 10 JUL-12-10 A AUG-18-10

FS1037 COMPLETE ELECTRICAL CONDUIT 4 AUG-04-10 - AUG-09-10

G - COMPETITION GYM

GS1036 COMPLETE NON LOAD BEARING CMU 10 JUL-19-10 A AUG-12-10

E - KITCHEN / DINING

ES1017 SET ROOF JOIST & DECK 10 JUN-18-10
A

AUG-03-10

ES1032 CMU PARAPET @ DECKING 5 JUL-26-10 A AUG-04-10

ES1036 COMPLETE NON LOAD BEARING CMU 10 JUL-27-10 A AUG-25-10

ES1034 SET ROOF CURBS 2 AUG-09-10 - AUG-10-10

D - AUDITORIUM

DS1001 U/G ELECTRICAL R/I 8 FEB-16-10
A

AUG-30-10

DS1008 CMU INT / EXT 97 MAR-16-10
A

AUG-11-10

DS1016 CMU INT / EXT - 2ND FLOOR 18 MAY-21-10
A

AUG-11-10 -

DS1022 STRUCTURAL STEEL 7 AUG-16-10 - AUG-24-10

DS1019 SET ROOF JOIST & DECK 6 AUG-17-10 AUG-24-10

DS1003 PREP & POUR AUDITORIUM SOG "D" 5 AUG-25-10 AUG-31-10

DS1010 CMU @ STAGE 11 AUG-25-10 SEP-08-10

AUG-13-10 -
15TH STREET SHOULDERS & DECEL LANE

AUG-02-10 A AUG-06-10
WATER CONNECTION ON VERTICAL RISER

AUG-13-10 - AUG-26-10
VIRGINIA ROAD WORK COMPLETE

AUG-18-10
COMPLETE NON LOAD BEARING CMU

AUG-04-10 - AUG-09-10
COMPLETE ELECTRICAL CONDUIT

AUG-12-10
COMPLETE NON LOAD BEARING CMU

AUG-03-10
SET ROOF JOIST & DECK

AUG-04-10
CMU PARAPET @ DECKING

AUG-25-10
COMPLETE NON LOAD BEARING CMU

AUG-09-10 - AUG-10-10
SET ROOF CURBS

AUG-30-10
U/G ELECTRICAL R/I

AUG-11-10
CMU INT / EXT

AUG-11-10 -
CMU INT / EXT - 2ND FLOOR

AUG-16-10 - AUG-24-10
STRUCTURAL STEEL

AUG-17-10 AUG-24-10
SET ROOF JOIST & DECK

AUG-25-10 AUG-31-10
PREP & POUR AUDITORIUM SOG "D"

AUG-25-10 SEP-08-10
CMU @ STAGE

Company name DOSTER CONSTRUCTION COMPANY
Project name HUEYTHS21
Number/Version 08-03-10
Report name Near Term
Page number 1A
Page count 5A
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HUEYTOWN HIGH SCHOOL
Activity
Number Description Work

Days Start Finish
26

JUL
2010

02
AUG

09
SEP

16 23 30 06 13 20
AREAS A, B & C (FRONT PITCHED ROOF)
AREA B

BS1009 PREP & POUR TOPPING SLAB 3 JUL-27-10 A AUG-03-10

BS1011 DOOR FRAMES - 2ND FLOOR 6 AUG-10-10 - AUG-17-10

BS1012 CMU LOAD BEARING - 2ND FLOOR 10 AUG-10-10 - AUG-23-10

BS1014 STEEL LINTELS 5 AUG-24-10 AUG-30-10

BS1030 CMU NON-LOAD BEARING - 2ND FLOOR 25 SEP-07-10 - OCT-11-10

AREA C

CS1009 CMU / FORM @ EDGE OF HOLLOW
CORE

3 AUG-03-10 AUG-05-10

CS1010 PREP & POUR TOPPING SLAB 4 AUG-05-10 AUG-10-10

CS1012 DOOR FRAMES - 2ND FLOOR 2 AUG-24-10 AUG-25-10

CS1013 CMU LOAD BEARING - 2ND FLOOR 10 AUG-24-10 SEP-06-10

CS1008 BLOCK & CONCRETE ARCHES @ LOW
ROOF

10 AUG-24-10 SEP-06-10

CS1014 STEEL LINTELS 5 SEP-02-10 SEP-08-10

AREA A

AS1008 CMU / FORM @ EDGE OF HOLLOW
CORE

3 AUG-06-10 AUG-10-10

AS1009 PREP & POUR TOPPING SLAB 5 AUG-11-10 AUG-17-10

AS1011 DOOR FRAMES - 2ND FLOOR 3 SEP-07-10 SEP-09-10

AS1012 CMU LOAD BEARING - 2ND FLOOR 10 SEP-07-10 SEP-20-10

AS1013 STEEL LINTELS 5 SEP-16-10 SEP-22-10

AUG-03-10
PREP & POUR TOPPING SLAB

AUG-10-10 - AUG-17-10
DOOR FRAMES - 2ND FLOOR

AUG-10-10 - AUG-23-10
CMU LOAD BEARING - 2ND FLOOR

AUG-24-10 AUG-30-10
STEEL LINTELS

SEP-07-10 -
CMU NON-LOAD BEARING - 2ND

AUG-03-10 AUG-05-10
CMU / FORM @ EDGE OF HOLLOW CORE

AUG-05-10 AUG-10-10
PREP & POUR TOPPING SLAB

AUG-24-10 AUG-25-10
DOOR FRAMES - 2ND FLOOR

AUG-24-10 SEP-06-10
CMU LOAD BEARING - 2ND FLOOR

AUG-24-10 SEP-06-10
BLOCK & CONCRETE ARCHES @ LOW ROOF

SEP-02-10 SEP-08-10
STEEL LINTELS

AUG-06-10 AUG-10-10
CMU / FORM @ EDGE OF HOLLOW CORE

AUG-11-10 AUG-17-10
PREP & POUR TOPPING SLAB

SEP-07-10 SEP-09-10
DOOR FRAMES - 2ND FLOOR

SEP-07-10 SEP
CMU LOAD BEARING - 2ND FLO

SEP-16-10
STEEL LINTE

Company name DOSTER CONSTRUCTION COMPANY
Project name HUEYTHS21
Number/Version 08-03-10
Report name Near Term
Page number 2A
Page count 5A
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HUEYTOWN HIGH SCHOOL
Activity
Number Description Work

Days Start Finish
26

JUL
2010

02
AUG

09
SEP

16 23 30 06 13 20
EXTERIOR SKIN
GENERAL

ESG1000 PRECAST AVAILABLE 0 AUG-12-10 -

AREAS D,E,F & G (BACK FLAT ROOF)
G - COMPETITION GYM

GES1000 EXTERIOR BRICK & PRECAST 30 AUG-16-10 SEP-24-10

AREAS A, B & C (FRONT PITCHED ROOF)
D - AUDITORIUM

DES1000 EXTERIOR BRICK & PRECAST 40 SEP-01-10 OCT-26-10

ROOF
AREAS D,E,F & G (BACK FLAT ROOF)
GENERAL

GR1025 COMPLETE G & F CURB DETAIL 5 AUG-09-10 - AUG-13-10

DR1000 FLAT ROOF D & E 15 AUG-11-10 AUG-31-10

GR1030 SET G & F AHU / ERU 5 AUG-16-10 AUG-20-10

AREAS A, B & C (FRONT PITCHED ROOF)
AREA B

BR1000 SET TRUSSES / DECKING 15 AUG-30-10 SEP-17-10

BR1001 ROOFING - AREA B 10 SEP-20-10 OCT-01-10

AREA C

CR1000 SET TRUSSES / DECKING 10 SEP-20-10 OCT-01-10

AUG-12-10 -
PRECAST AVAILABLE

AUG-16-10
EXTERIOR BRICK & PRECAST

SEP-01-10
EXTERIOR BRICK & PRECAST

AUG-09-10 - AUG-13-10
COMPLETE G & F CURB DETAIL

AUG-11-10 AUG-31-10
FLAT ROOF D & E

AUG-16-10 AUG-20-10
SET G & F AHU / ERU

AUG-30-10 SEP-17-10
SET TRUSSES / DECKING

SEP-20-10
ROOF

SEP-20-10
SET T
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Page number 3A
Page count 5A

© Primavera Systems, Inc.

3A of 5A

Early bar

Progress bar

Critical bar

Start milestone point

Finish milestone point



HUEYTOWN HIGH SCHOOL
Activity
Number Description Work

Days Start Finish
26

JUL
2010

02
AUG

09
SEP

16 23 30 06 13 20
INTERIOR CONSTRUCTION
GENERAL

1ST FLOOR

ICG1010 GROUT PLATES AHEAD OF fIRE
PROOFING

4 AUG-03-10 AUG-06-10

ICG1000 FIRE PROOFING 1ST FLOOR ALL AREAS 10 AUG-09-10 AUG-19-10

2ND FLOOR

ICG1001 FIRE PROOFING 2ND AREAS D,E,F & G 10 SEP-01-10 SEP-14-10

AREAS D,E,F & G (BACK FLAT ROOF)
F - PRACTICE GYM
1ST FLOOR

FIC1000 OH MECHANICAL R/I 20 JUN-09-10
A

AUG-09-10

FIC1002 SPRINKLER R/I 20 JUL-12-10 A AUG-06-10

FIC1001 OH ELECTRICAL R/I 20 JUL-26-10 A AUG-20-10

FIC1004 FRAME  / RI / HARD CEILINGS 15 AUG-02-10
A

AUG-20-10

FIC1003 BLOCK FILL  / PRIME PAINT 10 AUG-23-10 SEP-03-10

FIC1005 LOCKER ROOM CERAMIC TILE 10 AUG-30-10 SEP-10-10

FIC1006 INTERIOR GLASS 5 SEP-06-10 SEP-10-10

FIC1007 CEILING GRID 15 SEP-06-10 SEP-24-10

FIC1008 INSTALL L / G / S 15 SEP-13-10 OCT-01-10

2ND FLOOR

FIC1019 OH MECHANICAL R/I 15 JUL-27-10 A AUG-23-10

FIC1021 SPRINKLER R/I 15 JUL-28-10 A AUG-24-10

FIC1020 OH ELECTRICAL R/I 15 AUG-10-10 AUG-30-10

FIC1022 BLOCK FILL  / PRIME PAINT 10 SEP-20-10 OCT-01-10

AUG-03-10 AUG-06-10
GROUT PLATES AHEAD OF fIRE PROOFING

AUG-09-10 AUG-19-10
FIRE PROOFING 1ST FLOOR ALL AREAS

SEP-01-10 SEP-14-10
FIRE PROOFING 2ND AREAS D,E,F & G

AUG-09-10
OH MECHANICAL R/I

AUG-06-10
SPRINKLER R/I

AUG-20-10
OH ELECTRICAL R/I

AUG-02-10 A AUG-20-10
FRAME  / RI / HARD CEILINGS

AUG-23-10 SEP-03-10
BLOCK FILL  / PRIME PAINT

AUG-30-10 SEP-10-10
LOCKER ROOM CERAMIC TILE

SEP-06-10 SEP-10-10
INTERIOR GLASS

SEP-06-10
CEILING GRID

SEP-13-10
INSTALL L / G / S

AUG-23-10
OH MECHANICAL R/I

0 A AUG-24-10
SPRINKLER R/I

AUG-10-10 AUG-30-10
OH ELECTRICAL R/I

SEP-20-10
BLOC
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HUEYTOWN HIGH SCHOOL
Activity
Number Description Work

Days Start Finish
26

JUL
2010

02
AUG

09
SEP

16 23 30 06 13 20
G - COMPETITION GYM

GIC1000 OH MECHANICAL R/I 20 JUN-07-10
A

AUG-03-10

GIC1001 OH ELECTRICAL R/I 20 JUL-26-10 A AUG-25-10

GIC1002 SPRINKLER R/I 15 JUL-29-10 A AUG-23-10

GIC1003 BLOCK FILL  / PRIME PAINT 10 SEP-06-10 SEP-17-10

GIC1004 FRAME  / RI / HARD CEILINGS 15 SEP-06-10 SEP-24-10

GIC1005 INTERIOR GLASS 5 SEP-20-10 SEP-24-10

GIC1006 CEILING GRID 15 SEP-20-10 OCT-08-10

D - AUDITORIUM
-

DIC1000 OH MECHANICAL R/I 20 SEP-09-10 OCT-06-10

DIC1001 OH ELECTRICAL R/I 20 SEP-16-10 OCT-13-10

DIC1002 SPRINKLER R/I 20 SEP-16-10 OCT-13-10

AREAS A, B & C (FRONT PITCHED ROOF)

1ST FLOOR

ABCIC1000 OH MECHANICAL R/I 50 MAY-17-10
A

NOV-05-10

ABCIC1002 SPRINKLER R/I 50 JUN-28-10
A

NOV-05-10

AUG-03-10
OH MECHANICAL R/I

AUG-25-10
OH ELECTRICAL R/I

-10 A AUG-23-10
SPRINKLER R/I

SEP-06-10 SEP-17-10
BLOCK FILL  / PRIME PAINT

SEP-06-10
FRAME  / RI / HARD CEILINGS

SEP-20-10
INTER

SEP-20-10
CEILI

SEP-09-10
OH MECHANICAL R/I

SEP-16-10
OH ELECTRIC

SEP-16-10
SPRINKLER R

OH MECHANICAL R/I

SPRINKLER R/I
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Distribution List Name:  29082 - Hueytown High School 

Bo Hamilton bhamilton@dunnconstruction.com
Brian Korfant brian.korfant@roofusa.com
Donnie Hall dhallnsons@aol.com
Elsie Cowart ecowart@rpainc.biz
Jimmy Davis jldpm@bellsouth.net
Joe Kuhn jkuhn@dosterconstruction.com
John Britton jkelectric@bellsouth.net
Jonathan Watts jwatts@selind.com
Josh Cronan jcronan@dosterconstruction.com
Justin Petty jpetty@dosterconstruction.com
Lee Edmonds lee@baselineconsultants.com
Michelle Best mbest@jefcoed.com
Mike Jones mike.jones@roofusa.com
Nathaniel Hutchinson hutch@tandkconstruction.com
Sue Cole sue@dixiestorefixtures.com
Tim Robertson trobertson@dosterconstruction.com




