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Please initial the meeting date to show that you were in attendance.
 

5/24 ATTENDEES CO. NAME 3/29 4/12 4/26 5/10

Butch Henderson Accurate Ele.
Nathan Perkins Accurate Ele. XX XX XX XX
Cecil Smith Cecils Concrete XX
Edward Covington Covington Flooring XX
Joe Covington Covington Flooring XX
Sue Cole Dixie Store XX XX XX XX
Wayne Ellison DMI Tile & Marble XX
Joe Kuhn Doster Construction XX XX XX
Jon Kahner Doster Construction XX XX XX XX
Josh Cronan Doster Construction XX XX XX XX
Justin Petty Doster Construction XX XX XX XX
Tim Robertson Doster Construction XX XX XX XX
Hugh Martin G&S Glass XX XX
David Ginn H2K XX XX
James Lowe H2K XX
Danny Hall Hall & Sons Plumbing XX XX XX
Moe Garner Hall & Sons Plumbing
David Norris J & K Electric XX
John Britton J & K Electric XX XX XX
D. W. Norris J&K Electric XX
Don Davis J&K Electric XX XX XX
David Glasgow Jeffco Concrete XX XX XX
George Henry Jeffco Concrete XX
Bill Gilley Landscape Workshop Inc. XX
Michael Shripsa MDS Installations
Javier Costa Netcable Solutions XX XX
Darrell Cole P&M Mechanical
Jimmy Davis P&M Mechanical XX
Joe Manning P&M Mechanical XX XX XX
Jerry Edmiston PCI XX XX
Billy Millwood Reliance XX XX XX XX
Tony Robinson RGI XX XX XX
Bill Cartwright Roof Craft XX XX
Terry Sipes Roof Craft XX
Charles Johnson Selective Masonry XX XX XX XX
Jonathan Watts Selective Masonry XX XX
Wes Smith Selective Masonry XX XX XX XX
Michael Douglas Simpson Plastering
Tom Baker Stagelight TN XX
Nathaniel Hutchinson T&K Construction 
Mell Gage Smith The Mell Group XX
A. J. Jennings Trane XX
Alan Martin Trane XX
Teddy McKwain United States Sprinkler XX
Ross Tortorigi Veterans XX
Allen Hopson Xcel XX XX
Jamel Milton XX
Lee Edmonds Baseline Consultants, Inc. XX XX XX XX
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If you do not see your name, please print your name and company name in available space.



The Progress Update Meeting was held at 1:00 
p.m. on Tuesday, May 10, 2011, at the Doster 
Construction Company jobsite trailer. 
 
The next Progress Update Meeting will be held 
at 1:00 p.m. on Tuesday, May 24, 2011, at 
Doster Construction Company jobsite trailer. 
 
Any subcontractor scheduled to perform work 
during the next few weeks should have a repre-
sentative present at that meeting.  This person 
should be able and prepared to discuss current 
manpower and material deliveries, and make 
commitments concerning that subcontractor’s 
work over the following few weeks. 
 
The following summary is assumed to be a 
true and factual account of events that tran-
spired in the May 10, 2011 Progress Update Meeting. If you feel there are any discrepancies in this report, 
these will be addressed at the next meeting.  
 
 
GENERAL NOTES 
 
Tim Robertson of Doster Construction reviewed general safety items. Mr. Robertson specifically advised all 
personnel to use care around the floor grinding power cords. Cleanup in all areas where work is ongoing 
must occur daily.  
 
SITEWORK 
 
Landscaping activities are continuing and landscaping adjacent to the building will begin May 16, 2011. 
Mounting and terminating of exterior fixtures has not begun. This work will begin as electrical manpower 
becomes available. The locations for fixtures in the cupola precast have been coordinated in the field.  
Concrete sidewalks in the courtyard will complete May 11, 2011.  
 

STRUCTURE/EXTERIOR SKIN 
 
Rotunda precast is continuing and coordination 
with the slab-on-grade has occurred. Installa-
tion of the slab-on-grade will begin May 13 and 
pour-out the week of May 16, 2011. Hanging 
and finishing of the soffits in this area are un-
derway and will complete the week of May 23, 
2011. Setting of the translucent dome is now 
scheduled for May 11, 2011.  
 
Installation of downspouts and gutters is ongo-
ing and approximately 20% complete.  
 
Exterior brick and precast at the front of Area B 
is complete. Precast at the front of Area C is 
complete, except for missing pieces in the soffit 
areas. These pieces are also needed at C side 
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and A side. All precast is targeted to be com-
plete by May 27, 2011. Selective Masonry is 
continuing to coordinate with ACI (Tanner 
Stone) to procure final precast deliveries. 
 
The roof soffit system installation is ongoing 
and targeted to complete following precast in-
stallations.  
 
Roofing at Areas A, B and C will complete fol-
lowing precast installations. 
 
INTERIOR BUILD-OUT 
 
The above ceiling State Inspections that were 
scheduled for the week of May 16, 2011 have 
been impacted due to the Statewide weather 
events that occurred on April 27, 2011. State 
personnel will now be available beginning May 23, 2011 at 10:00 a.m. to perform above ceiling inspec-
tions.  
 
Installation of plumbing fixtures will be completed in Area F and G of the 1st Floor and move through the 
structure to Areas D, E, A, B and C. When these fixtures are set complete, fixtures at the 2nd Floor will be 
set from the front of the building in Areas A, B, and C to the back of the building. 
 
Installation of the practice gym wood flooring is continuing and targeted to complete the week of May 23, 
2011. The competition gym wood flooring is underway and on schedule to complete in early– June 2011.  
 
Kitchen equipment connections are complete.  
 
Overhead conduit in the band room has been installed and installation of wire and light fixtures will begin as 
manpower is available in this area. The auditorium drywall hanging activities have not completed. These 
activities will complete immediately and finishing in this area is to complete by Friday, May 13, 2011. Final 
painting activities will begin Monday, May 16, 2011. The stage rigging and lighting activities will begin May 
11, and carpet is targeted to be installed May 20, 2011. Fixed auditorium seating is scheduled to begin 
June 1, 2011.  
 
The installation of the flooring in the dance room is underway and 70% complete. The grinding and polishing 
activities at the 1st Floor of Areas A, B, and C did not complete as previously scheduled. It was reported in 
today’s meeting that approximately 10 working days were left to complete this work. Grinding and polishing 
of the 2nd Floor is underway and targeted to be complete by June 3, 2011. Floor grinding activities will pro-

gress from the 2nd Floor of Areas A, B and C 
through the 2nd Floor central corridors / rooms 
to the gym areas.  
 
Media center carpet is targeted to be installed 
May 23, 2011 and media center furniture and 
shelving will be installed as late as possible in 
order to meet the completion date of the pro-
ject.  
 
During today’s meeting, the electrical priority to 
complete lighting was reviewed. Classrooms at 
the 2nd Floor will be completed prior to class-
rooms at the 1st Floor and finalization of light-
ing will occur at the 2nd Floor hallways.  
 
Science lab casework will begin installation 
today. This work is targeted to be complete by 
May 27, 2011.  

 

LOADING DOCK 

 

ATHLETIC FIELDS 



The punch list in Area F is complete and punch lists for the remaining areas will be compiled over the next 
few weeks.  Area F punch list will be issued to all subcontractors immediately and work so work off of the 
list can begin. 
 
ATHLETIC FACILITY 
 
Stadium foundations are complete and pouring of the track curb is 80% complete. Sand and topsoil mix at 
the fields is targeted to be installed by May 27, 2011. All lighting conduit pathway will complete by May 24, 
2011. It is noted that a change order may be issued adding an additional conduit pathway. The duration to 
complete on May 24, 2011, does not include additional scope.  
 
Forming and pouring of the dugouts will begin May 12, 2011. Erection of the stadium is on schedule to be-
gin May 16, 2011.  
 
The field house CMU will complete May 11, 2011. Hollow core has been set and the equipment for the in-
door heat pumps will be set at the 2nd Floor on May 18, 2011. Provided that this equipment is set at this 
time, installation of trusses will begin May 19, 2011. 
 
The concession area CMU walls and inwall rough-in are progressing. Trusses in this area are targeted to be 
set the week of May 16, 2011.  
 
 
 
Enclosed for review following the Summary section are the Action Items and the Near Term Schedule dated 
May 10, 2011. 



Hueytown High School

ACTION ITEM LIST  MEETING DATE:    May 10, 2011
Origination 

Date No. Item Who
Original 

Need Date
Revised 

Date Comment

 

06/22/10 13. South West Water Company SWWC 06/22/10 project end 
date

Installation complete

12/21/10 18. Sign Power Lathan 12/28/10 Confirm voltage

03/15/11 19. Precast Selective end of March 05/13/11 Deliver all remaining items by end of March 2011, Charles 
Johnson confirming all deliveries by 4/15/11 4/29/11 
5/13/11

Baseline Consultants, Inc. Page 1 of 1



Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

Hueytown Hueytown High SchoolHueytown High SchoolHueytown High SchoolHueytown High SchoolHueytown High School
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
     22330 Begin Final Clean 0d 0d 05.23.11*
     22220 Inspections 20d 20d 06.15.11 07.13.11
     22230 Final Clean 20d 20d 06.15.11 07.13.11

SiteworkSiteworkSiteworkSiteworkSiteworkSitework
     22600 Landscaping & Irrigation 30d 4d 03.15.11 A 05.13.11
     23240 Landscaping Adjacent to Building 15d 15d 05.16.11 06.06.11
     22530 Level & Seal 15th Street 5d 5d 06.06.11* 06.13.11
     22540 Stripe 15th Street 1d 1d 06.20.11 06.21.11
Exterior LightExterior LightingExterior LightingExterior LightingExterior LightingExterior Lighting
StructureStructureStructureStructureStructureStructure
A3400 Mount & Terminate Fixtures 10d 10d 05.13.11 05.27.11
A3410 Trim Out Canopy And Rotunda 10d 10d 05.27.11 06.13.11

StructureStructureStructureStructureStructureStructure
Areas D,E,F &Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)
E - Kitchen / DE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / Dining
      2330 Courtyard Flatwork 3d 1d 04.29.11 A 05.10.11

Rotunda (AdjaRotunda (Adjacent to D & G)Rotunda (Adjacent to D & G)Rotunda (Adjacent to D & G)Rotunda (Adjacent to D & G)Rotunda (Adjacent to D & G)
      9020 Erect Precast 17d 14d 04.25.11 A 05.27.11
      9050 Hang & Finish Soffits 10d 10d 05.09.11 A 05.23.11
      9120 Set Translucent Dome 2d 2d 05.11.11* 05.12.11
      9130 Prep and Pour Slab on Grade 4d 4d 05.13.11 05.18.11
      9070 Final Caulking & Coating 5d 5d 06.06.11 06.13.11

Exterior SkExterior SkinExterior SkinExterior SkinExterior SkinExterior Skin
A3610 Install Gutters & down Spouts 10d 8d 05.02.11 A 05.19.11
Areas A,B & CAreas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)
Area CArea CArea CArea CArea CArea C
      5390 Precast C Front 15d 9d 03.01.11 A 05.20.11
      5420 Precast C Side Front 10d 5d 04.26.11 A 05.16.11

Area AArea AArea AArea AArea AArea A
      5320 Aluminum Windows 15d 1d 03.17.11 A 05.23.11
      5430 Precast A Side Front 10d 5d 05.03.11 A 05.16.11
      5410 Precast A Front 14d 14d 05.10.11 05.27.11

RoofRoofRoofRoofRoofRoof
Areas A,B & CAreas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)
GeneralGeneralGeneralGeneralGeneralGeneral
      4710 Soffit System 20d 7d 03.16.11 A 06.06.11

Area BArea BArea BArea BArea BArea B
      4410 Roofing - Area B 29d 1d 11.09.10 A 05.10.11

Area CArea CArea CArea CArea CArea C
      4320 Roofing - Area C 20d 1d 11.16.10 A 05.16.11

Area AArea AArea AArea AArea AArea A

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Begin Final Clean

Landscaping & Irrigation
Landscaping Adjacent to Buil

Level & Seal 1

06.13.11, Exter
06.13.11, Struc

Mount & Terminate Fixtures
Trim Out Cano
06.13.11, Struc

06.13.11, Area
05.10.11, E - Kitchen / Dining
Courtyard Flatwork

06.13.11, Rotu
Erect Precast

Hang & Finish Soffits
Set Translucent Dome

Prep and Pour Slab on Grade
Final Caulking

05.27.11, Exterior Skin

Install Gutters & down Spouts
05.27.11, Areas A,B & C (Front Pitched Roof Areas)

05.20.11, Area C
Precast C Front

Precast C Side Front
05.27.11, Area A

Aluminum Windows
Precast A Side Front

Precast A Front
06.06.11, Roof

06.06.11, Areas A,B & C (Fron
06.06.11, General
Soffit System

05.10.11, Area B
Roofing - Area B

05.16.11, Area C
Roofing - Area C

05.27.11, Area A

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

      5280 Roofing - Area A 22d 1d 11.22.10 A 05.27.11

Interior BuiInterior BuildoutInterior BuildoutInterior BuildoutInterior BuildoutInterior Buildout
GeneralGeneralGeneralGeneralGeneralGeneral
A3620 Lockers for A,C & F Delivery and Install 0d 0d 05.23.11*
A3600 Above Ceiling State Inspection 5d 5d 05.23.11* 05.27.11
A3560 Electrical Punch Out 5d 5d 06.15.11 06.21.11

Areas D,E,F &Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)Areas D,E,F & G (Back Flat Roof Areas)
F - Practice GyF - Practice GymF - Practice GymF - Practice GymF - Practice GymF - Practice Gym
1st Floor1st Floor1st Floor1st Floor1st Floor1st Floor
     22137 Plumbing Fixtures & Accessories 8d 4d 03.15.11 A 05.13.11
     22170 Casework 3d 1d 03.15.11 A 05.10.11
     22200 Practice Gym Wood Flooring 30d 13d 04.15.11 A 05.26.11
     22260 Punch List 10d 1d 04.20.11 A 05.10.11
     22140 Acoustical Tile 2d 2d 05.31.11 06.01.11
F1F1F1F1F1F1
A1060 Low Voltage (Test & Label) Room 121 1d 1d 05.10.11 05.10.11
A1120 Pull & Terminate Data (F107-Gym) 1d 1d 05.10.11 05.10.11

2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor
     23120 Final Paint 4d 2d 04.05.11 A 05.11.11
     23160 Punch List 10d 1d 04.20.11 A 05.10.11
     23110 Plumbing Fixtures & Accessories 5d 5d 05.11.11 05.17.11
     23140 Install Base 5d 5d 06.01.11 06.07.11
F2F2F2F2F2F2
A3330 Above Ceiling Taps 5d 3d 04.27.11 A 05.12.11
A3340 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.12.11 05.13.11

G - CompetitioG - Competition GymG - Competition GymG - Competition GymG - Competition GymG - Competition Gym
     16187 Comp Gym Wood Flooring 30d 21d 05.02.11 A 06.08.11
     16240 Punch List 10d 10d 05.10.11 05.23.11
     16193 Acoustical Tile 1d 1d 06.02.11 06.02.11
G1G1G1G1G1G1
A1220 Trim Out (All Devices Fa, Comm, Power) 3d 1d 04.26.11 A 05.10.11

E - Kitchen / DE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / DiningE - Kitchen / Dining
1st Floor1st Floor1st Floor1st Floor1st Floor1st Floor
     20240 Punch List 10d 10d 05.10.11 05.23.11
     20200 Acoustical Tile 2d 2d 06.03.11 06.06.11
E1-Dinning / E1-Dinning / KitchenE1-Dinning / KitchenE1-Dinning / KitchenE1-Dinning / KitchenE1-Dinning / Kitchen
A1360 Low Voltage (Back Boards, Racks, Pun 1d 1d 04.29.11 A 05.10.11
A1370 Low Voltage (Test & Label) Room E-127 1d 1d 05.11.11 05.11.11

E1-Band RoE1-Band Room / Lecture HallE1-Band Room / Lecture HallE1-Band Room / Lecture HallE1-Band Room / Lecture HallE1-Band Room / Lecture Hall
A1410 Pull Wire 5d 5d 05.10.11 05.16.11
A1375 Low Voltage Pull Data 2d 2d 05.12.11 05.13.11
A1380 Low Voltage (Back Boards, Racks, Pun 1d 1d 05.16.11 05.16.11
A1390 Low Voltage (Test & Label) Room E-127 1d 1d 05.17.11 05.17.11
A1420 Light Fixtures 2d 2d 05.17.11 05.18.11
A1430 Above Ceiling Taps 4d 4d 05.19.11 05.24.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Roofing - Area A

Lockers for A,C & F Delivery and Install Start
Above Ceiling State Inspection

06.07.11, F - Practice Gym
06.01.11, 1st Floor

Plumbing Fixtures & Accessories
Casework

Practice Gym Wood Flooring
Punch List

Acoustical Tile
05.10.11, F1
Low Voltage (Test & Label) Room 121
Pull & Terminate Data (F107-Gym)

06.07.11, 2nd Floor
Final Paint

Punch List
Plumbing Fixtures & Accessories

Install Base
05.13.11, F2

Above Ceiling Taps
Trim Out (All Devices Fa, Comm, Power)

06.08.11, G - Competition
Comp Gym Wood Floorin

Punch List
Acoustical Tile

05.10.11, G1
Trim Out (All Devices Fa, Comm, Power)

06.14.11, E 
06.06.11, 1st Floor

Punch List
Acoustical Tile

05.11.11, E1-Dinning / Kitchen
Low Voltage (Back Boards, Racks, Punch Down) Room E-127

Low Voltage (Test & Label) Room E-127
05.31.11, E1-Band Room / Lecture Hall

Pull Wire
Low Voltage Pull Data

Low Voltage (Back Boards, Racks, Punch Down) Room E-127
Low Voltage (Test & Label) Room E-127

Light Fixtures
Above Ceiling Taps

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

A2290 Complete Misc. Slab Conduit Repair 3d 3d 05.25.11 05.27.11
A1440 Trim Out (All Devices Fa, Comm, Power) 4d 4d 05.25.11 05.31.11

2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor
     21060 Install  Grilles & Sprinklers 5d 5d 05.10.11 05.16.11
     21105 Grind & Polish Concrete 5d 5d 05.17.11 05.23.11
     21110 Plumbing Fixtures & Accessories 2d 2d 05.18.11 05.19.11
     21090 Doors & Hardware 2d 2d 05.24.11 05.25.11
     21120 Install Base 5d 5d 05.24.11 05.31.11
     21100 Final Paint 5d 5d 05.26.11 06.02.11
     21140 Punch List 10d 10d 06.01.11 06.14.11
E2E2E2E2E2E2
A3240 Light Fixtures 1d 1d 05.10.11 05.10.11
A3250 Above Ceiling Taps 3d 3d 05.11.11 05.13.11
A3260 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.16.11 05.16.11

D - AuditoriumD - AuditoriumD - AuditoriumD - AuditoriumD - AuditoriumD - Auditorium
     23230 Frame  / Ri / Hang 20d 1d 02.15.11 A 05.10.11
     19040 Finish Hard Ceilings 5d 4d 04.20.11 A 05.13.11
     19170 Stage Rigging & Lighting 20d 20d 05.11.11* 06.08.11
     19090 Interior Glass 2d 2d 05.16.11 05.17.11
     19100 Doors & Hardware 8d 8d 05.16.11 05.25.11
     19130 Final Paint 3d 3d 05.16.11 05.18.11
     19210 Casework 3d 3d 05.18.11 05.20.11
     19181 Guardrail / Handrail System 10d 10d 05.19.11 06.02.11
     19182 Stage Wood Flooring (Subbase) 1d 1d 05.19.11 05.19.11
     19150 Plumbing Fixtures & Accessories 3d 3d 05.20.11 05.24.11
     19160 Carpet 5d 5d 05.20.11* 05.26.11
     19190 Install Base 5d 5d 05.20.11 05.26.11
     19250 Punch List 10d 10d 05.27.11 06.10.11
     19230 Fabric Panels &  Audio Devices - Final C 10d 10d 06.09.11 06.22.11
     19180 Fixed Auditorium Seating 10d 10d 06.13.11* 06.24.11
1st Floor1st Floor1st Floor1st Floor1st Floor1st Floor
     17060 Install  Grilles & Sprinklers 15d 5d 04.01.11 A 05.16.11
     17150 Install Base 5d 5d 05.10.11 05.16.11
     17140 Casework 3d 3d 05.13.11 05.17.11
     17170 Punch List 10d 10d 05.17.11 05.31.11
     17117 Plumbing Fixtures & Accessories 3d 3d 05.20.11 05.24.11
     17115 Grind & Polish Concrete 10d 10d 06.06.11 06.17.11
     17090 Doors & Hardware 5d 5d 06.20.11 06.24.11
     17110 Final Paint 5d 5d 06.20.11 06.24.11
D1-Choral / DD1-Choral / DanceD1-Choral / DanceD1-Choral / DanceD1-Choral / DanceD1-Choral / Dance
     12215 Dance Room Wood Flooring 10d 3d 05.02.11 A 05.12.11
A1490 Light Fixtures 4d 4d 05.10.11 05.13.11
A1500 Above Ceiling Taps 6d 6d 05.16.11 05.23.11
A1510 Trim Out (All Devices Fa, Comm, Power) 4d 4d 06.01.11 06.06.11

D1-AuditoriuD1-AuditoriumD1-AuditoriumD1-AuditoriumD1-AuditoriumD1-Auditorium
A1650 Stage - Overhead Conduit 4d 1d 03.15.11 A 05.10.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Complete Misc. Slab Conduit Repair
Trim Out (All Devices Fa, Comm, Power)

06.14.11, 2n
Install  Grilles & Sprinklers

Grind & Polish Concrete
Plumbing Fixtures & Accessories

Doors & Hardware
Install Base

Final Paint
Punch List

05.16.11, E2
Light Fixtures

Above Ceiling Taps
Trim Out (All Devices Fa, Comm, Power)

Frame  / Ri / Hang
Finish Hard Ceilings

Stage Rigging & Lighting
Interior Glass

Doors & Hardware
Final Paint

Casework
Guardrail / Handrail System

Stage Wood Flooring (Subbase)
Plumbing Fixtures & Accessories

Carpet
Install Base

Punch List

Install  Grilles & Sprinklers
Install Base

Casework
Punch List

Plumbing Fixtures & Accessories
Grind

06.06.11, D1-Choral / Dance
Dance Room Wood Flooring

Light Fixtures
Above Ceiling Taps

Trim Out (All Devices Fa, Com
06.07.11, D1-Auditorium

Stage - Overhead Conduit

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

A1580 Mount Panels (Vendor Specific Lighting 3d 3d 05.10.11 05.12.11
A1660 Stage - Pull Wire 2d 2d 05.11.11 05.12.11
A1670 Stage - Lighting Rough In 3d 3d 05.13.11 05.17.11
A2320 Complete Misc. Slab Conduit Repair 3d 3d 05.13.11 05.17.11
A1570 Pull Wire 10d 10d 05.13.11 05.26.11
A1610 Lighting Rough In 5d 5d 05.16.11 05.20.11
A1680 Stage - Trim Out Electrical 3d 3d 05.18.11 05.20.11
A1620 Trim Out High Lighting 3d 3d 05.23.11 05.25.11
A1690 Stage - Floor Boxes Trim Out 5d 5d 05.23.11* 05.27.11
A1640 Trim Out (All Devices Fa, Comm, Power) 3d 3d 05.26.11 05.31.11
A1560 Low Voltage Pull Data 2d 2d 05.26.11 05.27.11
A1590 Make Up (Vendor Specific Panels) 5d 5d 05.27.11 06.03.11
A1600 Make Up (Dimming Rack) 2d 2d 06.06.11 06.07.11

2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor
     18070 Install  Grilles & Sprinklers 5d 3d 04.26.11 A 05.12.11
     18150 Casework 3d 3d 05.10.11 05.12.11
     18160 Install Base 5d 5d 05.10.11 05.16.11
     18180 Punch List 10d 10d 05.17.11 05.31.11
     18125 Grind & Polish Concrete 10d 10d 05.24.11 06.07.11
     18100 Doors & Hardware 5d 5d 06.08.11 06.14.11
     18120 Final Paint 10d 10d 06.08.11 06.21.11
     18170 Plumbing Fixtures & Accessories 3d 3d 06.09.11 06.13.11
D2D2D2D2D2D2
A3180 Light Fixtures 1d 1d 05.10.11 05.10.11
A3190 Above Ceiling Taps 1d 1d 05.11.11 05.11.11
A3200 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.12.11 05.12.11

Areas A,B & CAreas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)Areas A,B & C (Front Pitched Roof Areas)
1st Floor1st Floor1st Floor1st Floor1st Floor1st Floor
     12070 Interior Glass 10d 5d 03.07.11 A 05.24.11
     12155 Grind & Polish Concrete 20d 10d 03.29.11 A 05.23.11
     12120 Doors & Hardware 10d 5d 04.05.11 A 05.23.11
     12170 Plumbing Fixtures & Accessories 10d 5d 05.02.11 A 05.16.11
     12205 Media Center Carpet 5d 5d 05.23.11* 05.27.11
     12230 Punch List 10d 10d 05.23.11 06.06.11
     12210 Media Center Shelving / Furniture 5d 5d 05.31.11 06.06.11
B1-Media CeB1-Media Center / Computer LabB1-Media Center / Computer LabB1-Media Center / Computer LabB1-Media Center / Computer LabB1-Media Center / Computer Lab
A1720 Light Fixtures 1d 1d 04.27.11 A 05.10.11
A1730 Above Ceiling Taps 6d 3d 04.28.11 A 05.13.11
A2410 Low Voltage Data Cabling @ Casework 1d 1d 05.16.11 05.16.11
A2420 Low Voltage Terminate Data 2d 2d 05.17.11 05.18.11
A2430 Low Voltage (Test & Label) 1d 1d 05.19.11 05.19.11
A1740 Trim Out (All Devices Fa, Comm, Power) 6d 6d 06.07.11 06.14.11

B1-Office 157B1-Office 157 AreaB1-Office 157 AreaB1-Office 157 AreaB1-Office 157 AreaB1-Office 157 Area
A2440 Low Voltage Data Cabling @ Casework 1d 1d 05.20.11 05.20.11
A2450 Low Voltage Terminate Data 1d 1d 05.23.11 05.23.11
A2460 Low Voltage (Test & Label) 1d 1d 05.24.11 05.24.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Mount Panels (Vendor Specific Lighting Panels)
Stage - Pull Wire

Stage - Lighting Rough In
Complete Misc. Slab Conduit Repair

Pull Wire
Lighting Rough In
Stage - Trim Out Electrical

Trim Out High Lighting
Stage - Floor Boxes Trim Out

Trim Out (All Devices Fa, Comm, Power)
Low Voltage Pull Data

Make Up (Vendor Specific Panels)
Make Up (Dimming Rack)

Install  Grilles & Sprinklers
Casework

Install Base
Punch List

Grind & Polish Concrete
Doors & Har

Plumbing Fixtu
05.12.11, D2

Light Fixtures
Above Ceiling Taps

Trim Out (All Devices Fa, Comm, Power)

Interior Glass
Grind & Polish Concrete
Doors & Hardware

Plumbing Fixtures & Accessories
Media Center Carpet

Punch List
Media Center Shelving / Furn

06.14.11, B1
Light Fixtures

Above Ceiling Taps
Low Voltage Data Cabling @ Casework

Low Voltage Terminate Data
Low Voltage (Test & Label)

Trim Out (Al
06.08.11, B1-Office 157 A

Low Voltage Data Cabling @ Casework
Low Voltage Terminate Data

Low Voltage (Test & Label)

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

A1800 Trim Out (All Devices Fa, Comm, Power) 2d 2d 06.07.11 06.08.11
B1-Registar AB1-Registar AreaB1-Registar AreaB1-Registar AreaB1-Registar AreaB1-Registar Area
A1840 Above Ceiling Taps 6d 5d 04.25.11 A 05.16.11
A2470 Low Voltage Data Cabling @ Casework 1d 1d 05.25.11 05.25.11
A2480 Low Voltage Terminate Data 1d 1d 05.26.11 05.26.11
A2490 Low Voltage (Test & Label) 1d 1d 05.27.11 05.27.11
A1850 Trim Out (All Devices Fa, Comm, Power) 3d 3d 06.07.11 06.09.11

B1-Main OfficB1-Main OfficeB1-Main OfficeB1-Main OfficeB1-Main OfficeB1-Main Office
A1890 Light Fixtures 5d 3d 04.15.11 A 05.12.11
A1900 Above Ceiling Taps 5d 3d 04.19.11 A 05.16.11
A2500 Low Voltage Data Cabling @ Casework 1d 1d 05.31.11 05.31.11
A2510 Low Voltage Terminate Data 2d 2d 06.01.11 06.02.11
A2650 Low Voltage (Back Boards, Racks, Pun 3d 3d 06.01.11 06.03.11
A2520 Low Voltage (Test & Label) 1d 1d 06.03.11 06.03.11
A1910 Trim Out (All Devices Fa, Comm, Power) 6d 6d 06.07.11 06.14.11
A2360 Complete Misc. Slab Conduit Repair 3d 3d 06.07.11 06.09.11

B1-Security AB1-Security AreaB1-Security AreaB1-Security AreaB1-Security AreaB1-Security Area
A1950 Above Ceiling Taps 3d 2d 04.22.11 A 05.11.11
A1960 Trim Out (All Devices Fa, Comm, Power) 2d 1d 04.27.11 A 05.12.11
A2370 Complete Misc. Slab Conduit Repair 3d 2d 04.27.11 A 05.12.11
A2570 Low Voltage Terminate Data 1d 1d 06.06.11 06.06.11
A2580 Low Voltage (Test & Label) 1d 1d 06.07.11 06.07.11

B1-ConsumeB1-Consumer Science / ArtB1-Consumer Science / ArtB1-Consumer Science / ArtB1-Consumer Science / ArtB1-Consumer Science / Art
A1980 Pull Wire 3d 2d 04.27.11 A 05.11.11
A1990 Light Fixtures 2d 1d 05.02.11 A 05.12.11
A2000 Above Ceiling Taps 6d 3d 05.04.11 A 05.17.11
A3480 Overhead State Inspection 1d 1d 05.17.11 05.18.11
A2010 Trim Out (All Devices Fa, Comm, Power) 3d 3d 05.17.11 05.20.11
A2380 Complete Misc. Slab Conduit Repair 3d 3d 05.17.11 05.20.11
A2530 Low Voltage Data Cabling @ Casework 1d 1d 06.08.11 06.08.11
A2540 Low Voltage Terminate Data 1d 1d 06.09.11 06.09.11
A2550 Low Voltage (Test & Label) 1d 1d 06.10.11 06.10.11

C1-ClassroomC1-ClassroomsC1-ClassroomsC1-ClassroomsC1-ClassroomsC1-Classrooms
A2060 Trim Out (All Devices Fa, Comm, Power) 6d 4d 05.06.11 A 05.16.11
A2590 Low Voltage (Back Boards, Racks, Pun 2d 2d 06.13.11 06.14.11
A2600 Low Voltage Terminate Data 2d 2d 06.15.11 06.16.11
A2610 Low Voltage (Test & Label) 1d 1d 06.17.11 06.17.11

A1-ClassroomA1-ClassroomsA1-ClassroomsA1-ClassroomsA1-ClassroomsA1-Classrooms
A2110 Trim Out (All Devices Fa, Comm, Power) 6d 4d 05.06.11 A 05.16.11
A2620 Low Voltage (Back Boards, Racks, Pun 2d 2d 06.20.11 06.21.11

2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor
     13080 Install  Grilles & Sprinklers 16d 6d 03.29.11 A 05.17.11
     13085 Interior Glass 10d 5d 03.30.11 A 05.16.11
     13135 Grind & Polish Concrete (C,B, & A 5d ea 15d 18d 04.26.11 A 06.03.11
     13160 Classroom Casework 15d 9d 05.02.11 A 05.20.11
     13136 Science Lab Casework 15d 15d 05.10.11 05.31.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Trim Out (All Devices Fa,
06.09.11, B1-Registar A

Above Ceiling Taps
Low Voltage Data Cabling @ Casework

Low Voltage Terminate Data
Low Voltage (Test & Label)

Trim Out (All Devices F
06.14.11, B1

Light Fixtures
Above Ceiling Taps

Low Voltage Data Cabling @ Casework
Low Voltage Terminate Data

Low Voltage (Back Boards, Racks, P
Low Voltage (Test & Label)

Trim Out (Al
Complete Misc. Slab C

06.07.11, B1-Security Area
Above Ceiling Taps

Trim Out (All Devices Fa, Comm, Power)
Complete Misc. Slab Conduit Repair

Low Voltage Terminate Data
Low Voltage (Test & Label)

06.10.11, B1-Consum
Pull Wire

Light Fixtures
Above Ceiling Taps

Overhead State Inspection
Trim Out (All Devices Fa, Comm, Power)
Complete Misc. Slab Conduit Repair

Low Voltage Data Cablin
Low Voltage Terminate

Low Voltage (Test & 
06.17

Trim Out (All Devices Fa, Comm, Power)
Low Voltage

Low Vol
Low V

Trim Out (All Devices Fa, Comm, Power)

Install  Grilles & Sprinklers
Interior Glass

Grind & Polish Concrete (C,B, & A 5
Classroom Casework

Science Lab Casework

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

     13170 Install Base 10d 10d 05.10.11 05.23.11
     13150 Plumbing Fixtures & Accessories 10d 10d 05.25.11 06.08.11
     13110 Doors & Hardware 10d 10d 06.06.11 06.17.11
     13130 Final Paint 15d 15d 06.06.11 06.24.11
     22210 Punch List 10d 10d 06.07.11 06.20.11
A2-ClassroomA2-ClassroomsA2-ClassroomsA2-ClassroomsA2-ClassroomsA2-Classrooms
A2880 Trim Out (All Devices Fa, Comm, Power) 6d 3d 05.03.11 A 05.12.11
A3130 Low Voltage Terminate Data 2d 2d 05.10.11 05.11.11
A3140 Low Voltage (Test & Label) 1d 1d 05.12.11 05.12.11

B2-ClassroomB2-ClassroomsB2-ClassroomsB2-ClassroomsB2-ClassroomsB2-Classrooms
A2700 Trim Out (All Devices Fa, Comm, Power) 6d 3d 04.29.11 A 05.12.11
A3080 Low Voltage Pull Data @ Casework 5d 5d 05.10.11 05.16.11
A2790 Low Voltage Terminate Data 5d 5d 05.17.11 05.23.11
A2800 Low Voltage (Test & Label) 4d 4d 05.24.11 05.27.11

B2-CorridorB2-CorridorB2-CorridorB2-CorridorB2-CorridorB2-Corridor
A2940 Pull Wire 6d 6d 05.10.11 05.17.11
A2950 Light Fixtures 3d 3d 05.18.11 05.20.11
A2960 Above Ceiling Taps 4d 4d 05.23.11 05.26.11
A2970 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.27.11 05.27.11

C2-CorridorC2-CorridorC2-CorridorC2-CorridorC2-CorridorC2-Corridor
A3010 Above Ceiling Taps 4d 4d 05.10.11 05.13.11
A3020 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.16.11 05.16.11

A2-CorridorA2-CorridorA2-CorridorA2-CorridorA2-CorridorA2-Corridor
A3040 Pull Wire 6d 6d 05.10.11 05.17.11
A3050 Light Fixtures 3d 3d 05.18.11 05.20.11
A3060 Above Ceiling Taps 4d 4d 05.23.11 05.26.11
A3070 Trim Out (All Devices Fa, Comm, Power) 1d 1d 05.27.11 05.27.11

Athletic FacAthletic FacilityAthletic FacilityAthletic FacilityAthletic FacilityAthletic Facility
Package A anPackage A and D (Ball Fields & Track)Package A and D (Ball Fields & Track)Package A and D (Ball Fields & Track)Package A and D (Ball Fields & Track)Package A and D (Ball Fields & Track)
     17007 Site Utilities 30d 9d 03.29.11 A 05.20.11
     17021 Pour Track Curb 10d 2d 04.04.11 A 05.11.11
     17011 Irrigation 20d 4d 04.18.11 A 05.13.11
     17003 Sand Topsoil Mix All Fields 20d 14d 04.20.11 A 05.27.11
     17031 Pour Field Event Concrete 5d 4d 04.26.11 A 05.13.11
     17141 All Lighting Conduit Pathway 15d 10d 04.27.11 A 05.24.11
     17121 F/R/P Back Stop Walls 5d 2d 05.04.11 A 05.11.11
     17131 Football Field Conduit Pathway 1d 1d 05.10.11 05.10.11
     17033 Install Goal Post 4d 4d 05.10.11* 05.13.11
     17051 Install Backstop Curb Drains 10d 10d 05.12.11 05.25.11
     17061 F/R/P Dugouts 15d 15d 05.12.11 06.02.11
     17091 Stadium Erect 20d 20d 05.16.11* 06.13.11
     17151 Track Fence 5d 5d 05.16.11 05.20.11
     17111 Sidewalks 10d 10d 05.23.11 06.06.11
     17013 Grass All Fields 10d 10d 05.31.11 06.13.11
     17071 Cmu Dugouts 20d 20d 06.03.11 06.30.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Install Base
Plumbing Fixtures & Acce

Doors

05.12.11, A2-Classrooms
Trim Out (All Devices Fa, Comm, Power)

Low Voltage Terminate Data
Low Voltage (Test & Label)

05.27.11, B2-Classrooms
Trim Out (All Devices Fa, Comm, Power)

Low Voltage Pull Data @ Casework
Low Voltage Terminate Data

Low Voltage (Test & Label)
05.27.11, B2-Corridor

Pull Wire
Light Fixtures

Above Ceiling Taps
Trim Out (All Devices Fa, Comm, Power)

05.16.11, C2-Corridor
Above Ceiling Taps

Trim Out (All Devices Fa, Comm, Power)
05.27.11, A2-Corridor

Pull Wire
Light Fixtures

Above Ceiling Taps
Trim Out (All Devices Fa, Comm, Power)

Site Utilities
Pour Track Curb

Irrigation
Sand Topsoil Mix All Fields

Pour Field Event Concrete
All Lighting Conduit Pathway

F/R/P Back Stop Walls
Football Field Conduit Pathway

Install Goal Post
Install Backstop Curb Drains

F/R/P Dugouts
Stadium Erect

Track Fence
Sidewalks

Grass All Field

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish

     17093 Approve Track Subgrade 1d 1d 06.07.11 06.07.11
     17095 Track Asphalt & Base 5d 5d 06.08.11 06.14.11
     17097 Approve Track Asphalt Grade 1d 1d 06.15.11 06.15.11
     17101 Track Surfacing & Striping 10d 10d 06.16.11 06.29.11

Package B (FiPackage B (Field House)Package B (Field House)Package B (Field House)Package B (Field House)Package B (Field House)
 18040 CMU Walls & Inwall R/I 9d 1d 04.11.11 A 05.10.11
 18190 Set Metal Stairs 3d 1d 05.06.11 A 05.12.11
 18050 Locker Bases & Utility Pads 3d 2d 05.06.11 A 05.12.11
 18450 Set Architectural Radius 1d 1d 05.10.11* 05.10.11
 18090 Wood Blocking (top of Wall) 4d 4d 05.12.11 05.17.11
 18140 Set Indoor Heat Pumps & ERU (pendin 1d 1d 05.18.11* 05.18.11
 18410 Masonry Foam Fill Insulation 3d 3d 05.18.11 05.20.11
 18200 Pour Metal Stairs 1d 1d 05.20.11 05.20.11
 18210 Set Trusses and Wood Deck 9d 9d 05.23.11 06.03.11
 18220 Roof 9d 9d 06.02.11 06.14.11
 18230 Brick 9d 9d 06.14.11 06.24.11
 18270 Overhead MEP R/I 12d 12d 06.14.11 06.29.11

Package C (CPackage C (Concessions)Package C (Concessions)Package C (Concessions)Package C (Concessions)Package C (Concessions)
19031 cmu walls & inwall rough-in 8d 3d 05.04.11 A 05.13.11
19041 Wood Blocking (top of wall) 3d 3d 05.12.11 05.16.11
19051 Set Trusses 4d 4d 05.17.11 05.20.11
19061 Roof Decking 4d 4d 05.23.11 05.26.11
19071 Masonry Foam Fill Insulation 2d 2d 05.25.11 05.26.11
19081 Set equipment service platform 2d 2d 05.25.11 05.26.11
19091 Roof Shingles 3d 3d 05.26.11 05.31.11
19101 Brick 5d 5d 05.31.11 06.06.11
19111 Block fill & first coat paint 4d 4d 06.07.11 06.10.11
19121 OH MEP Rough In 8d 8d 06.08.11 06.17.11
19131 Pour concrete pad @ NW corner & utilit 4d 4d 06.08.11 06.13.11
19141 set ext. heat pump & condensing units 1d 1d 06.14.11 06.14.11
19161 Frame / Hang / Finish G/B ceilings 8d 8d 06.14.11 06.23.11

M T W T F S S M T W T F S S M T WT F S S M T W T F S S M T W T F S S M T T F S S M
May 09 May 16 May 23 May 30 Jun 06 Jun 13 20

Approve Track Subgrade
Track Aspha

Approve T

CMU Walls & Inwall R/I
Set Metal Stairs
Locker Bases & Utility Pads

Set Architectural Radius
Wood Blocking (top of Wall)

Set Indoor Heat Pumps & ERU (pending delivery)
Masonry Foam Fill Insulation
Pour Metal Stairs

Set Trusses and Wood Deck
Roof

cmu walls & inwall rough-in
Wood Blocking (top of wall)

Set Trusses
Roof Decking
Masonry Foam Fill Insulation
Set equipment service platform

Roof Shingles
Brick

Block fill & first coat p
OH M

Pour concrete
set ext. heat

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Joe Kuhn jkuhn@dosterconstruction.com
John Britton jkelectric@bellsouth.net
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