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John Beane

Matt Jackson

Johnny Brown

Mike Richardson
Lee Culpepper

Brad Davis

Carlos Lopez

Michele Best

Dr. Rafael McDaniel
Dennis Isbell, Kevin Scott
Gary Wyatt, Trish Belue
John Beane, Matt Jackson
Corey Kennedy

Ginger Thompson

Kevin Sims

Nico Suazo

Larry Tidwell

Suzette Britt

Seth White, Steve Burke
Donnie Rigg, Jeremy Hyde
Jim Caradine

John Quintrell

Mike Richardson

Josh Woods, Sean Roberts
John Hallman,

Warren Chandler

Chris Fain

Richard Roden

Tim House

Neil King, Todd Hollingsworth
Brandon Sisk, Jamie Lester
Greg Metcalf

James Kimmel

Jackie Keller

Jayma Bowling

Carlos Lopez

Rusty Gulsby, Jeremy Hays
J. Kimbrough, Michael Owen
Philip Black

5 hard copies

ATTENDEES / DISTRIBUTION LIST

280CT10
MEETING ATTENDEES:

Gary C. Wyatt

Gary C. Wyatt

AS.L

Capital Grading
Charter Fire Systems

H2K Construction

J&C Roofing Co.

Jeremy Hays
Michael Owen

Blaine Carlisle
Brian Conklin

John King
Danny Rollins

David Shepherd
A.J. Wolnski

James McClanahan

EMAIL DISTRIBUTION:

Jefferson County BOE
Jefferson County BOE
Bhate

Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Abba Contract

ADP Lemco, Inc.
Alabama Specialties
American Visual Display
Brawco

Building Specialties
Building Specialties
Capital Grading & Paving
Capital Grading & Paving
Charter Fire Systems
Colonial Construction
Colonial Construction
Contractors Steel Supply
Covington Flooring
Eisys, Inc.

Evan Terry Associates
Ferguson Enterprises
G&S Glass & Supply
Gerdau Ameristeel

H2K Construction

Innerspace Architectural Interiors

J&C Roofing Co.

J. Adkins Mechanical

J. Adkins Mechanical
Jackson-Renfo & Assoc.

Ginger Thompson

Mike Wade
Adam Vogel
Chris Harkins
Linda Wright
Nathan Love
Dean Sternke
Stewart Lucas
Andrew Marlin
Matt Jones
Scott Kragh
Brian Conklin
Scott Phillips
Scott Masi, Danny Rollins
Todd Whitson
Louise Howard
Jim Parsons
Elsie Cowart
Jeremy Garrett
Nathan McCorkle
Jon Pardee
Brandon Streety
Gary Henley
Allen Ponder
Amy McDonald
David Dimmock
Duane Burtt
Joe Miles
George Merchant
Eric Leccese
Doug Rawson
J. Glasgow

A.J. Wolnski
Wade Giattina

J. Adkins
J. Adkins

MSE Building Company
Performance Contracting

Quinco Electric
Quinco Electric

Victory
Wolnski Scheduling Services

Xcel Masonry

Joshco, Inc.

Landscape Development
LBYD, Inc.

Locker Pro, LLC

Love Landscapes

Mainstage Theatrical Supply
Mancha Hardscapes

MBA Structural Engineers
MSE Building

Nystram

Performance Contracting Group
Phillips Slipform

Quinco Electrical of GA
Republic Storage Systems
Restaurant Design Service
Ron Bush, Inc.

RPA, Inc.

Schindler Elevator

Shaw Contract Flooring
Southeastern Interior Systems
Southeastern Sealcoating
Southern Lighting Group
Southern Woodsmith
StageRight

Tennessee Valley Metals
Terrell Enterprises

Tusco Fence

Victory Plumbing & Pipefitting
Vining Corporation

Whitaker & Rawson
Wholesale Equipment Company
Wolnski Scheduling Services
Xcel Masonry

PROJECT TIMELINE
DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB
2009 | 2010 2010 2011
START FINISH

NEXT MEETING: THURSDAY, NOVEMBER 1 1™ AT 9:00AM
JOBSITE OFFICE TRAILER




PROGRESS MEETING SUMMARY

280CT10
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195  jcbheane@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

G&S (called before the meeting)
e Brawco

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

11INOV10 25NOV10 09DEC10 23DEC10 06JAN11 20JAN11
O3FEB11 17FEB11 03MAR11 17MAR11 31IMAR11 14APR11
SAFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests and hard hats are required at all times

Everyone must have safety glasses with them

Backup alarms and seat belts are required on all equipment

Keep rebar caps on rebar and anchor bolts

Barricade all open ditches

Lull / backhoe checklist reports

Keep up the good work on scaffolds

Handrails must be replaced as quickly as possible anytime they are removed
Temporary lighting to meet OSHA standards must be maintained

A hand wash station is located outside the office trailer

No one is allowed to ride in the back of any pickup trucks

J. Adkins requested lull training

Cranes must be barricaded

Seat belts are required to lull operators

Everyone must be tied off on the roof even in areas with warning lines in place



PROGRESS MEETING SUMMARY (CONT.)
280CT10

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. John said that everyone has been
doing a good job on cleanup and asked everyone to keep it up.

DAILY REPORTS

Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Matt said that most subs are catching up on their daily reports. Everyone needs to get
caught up as soon as possible.

REQUESTS FOR INFORMATION
149 RFI's have been issued to date. Eight of them are outstanding (140, 141, 142, 143, 144, 145, 146 and 149). An
updated copy of the current RFI log is included in this report.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8 February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
August 6  August 4
September 2  September 0
October 5  October 1
Total 60 18
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Polished concrete e HVAC valve schedule
e Lighting control e HVAC controls
o Plaster e Joint sealant colors — exterior
e HVAC shop drawings — 2™ floor e  Security access
e Intercom and clock e Telecomm
e Sound system e Light fixtures resubmittal
e Yiscale drawings — electrical room e CCTV
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

e Pavement markings e Finish carpentry
e Charter Fire fireproofing data for penetrations e [Irrigation resubmittal
e Fluid applied flooring e Landscaping



PROGRESS MEETING SUMMARY (CONT.)
280CT10

CHANGE ORDER REQUESTS
37 COR'’s have been issued to date. Following is a list of outstanding change order requests:

e COR 29 — Need approval

e COR 33 — Need approval

e COR 34 — Need approval

e COR 35 - Need approval

e COR 36 — Need approval

e COR 37 — Need approval
PRICING

10 ASI's have been issued to date. ASI 11 will be issued soon. Pricing is currently needed for the following:

e ASI #10 (past due)
e Football field revision
e Retaining wall at Field House

DRAWING LOG
As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

The drawing log that has been distributed to everyone is updated through ASI #10.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.

Additional manpower has been provided by Quinco Electric.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST

280CT10
DESCRIPTION RESP

Provide balance of all electrical resubmittals Quinco

. Light fixtures

. CCTV

. Low voltage
Alagasco — Gas line installation Alagasco
Complete all ductbank at curbs Quinco

(Need to complete pull boxes)

APCO line transfer APCO
Add manpower Quinco
Return HVAC valve schedule Engineer

To BE
DONE BY

30SEP10

263510
15SEP1O
30SEP10

23AUG10
02SEP10
22SEP10
30SEP10
01INOV10

24SEP10
01INOV10

150CT10

01INOV10
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Erwin High School

Submittal Log Project # 09-06

G&l‘}f’ C = Wryatt Items Not Returned from Architect - Grouped by
GEMERAL CONTRACTOR Sub/Vendor

Number Spec Sec  Description Submittal Type Due from . Rec'd from Status Action Sent to

Sub/Vendor Sub/Vendor Sub/Ven

Alabama Specialties

Phone: 205-836-8661

Fax: 205-836-8664

00194 09220-1 Portland Cement Plaster Product Data 03/15/10 0 08/19/10 08/19/10 In Review
Brawco Phone: 205-426-5557 Fax: 205-426-8884
00357 07140-1 Joint Sealant Color Exterior 03/01/10 0 02/18/10 02/24/10 In Review
00370 07140-1 Joint Sealant Color Interior 03/01/10 0 02/18/10 02/24/10 In Review
Building Specialties Co., Inc. Phone: 205-956-1600 Fax: 205-956-1655
00168 08211-1 Flush Wood Doors Color Interior 01/25/10 0 08/13/10 08/16/10 In Review
Contractors Steel Supply, Inc. Phone: 334-284-8213 Fax: 334-281-5352
00129 05510-1 Fly Loft Revision Shop Drawings 06/18/10 0 09/24/10 09/24/10 In Review
Covington Flooring Co., Inc. Phone: 205-328-2330 Fax: 205-328-2496
00209 09641-1 Athletic Hardwood Flooring Layout Drawings Shop Drawings 03/15/10 0 07/12/10 07/13/10 In Review
00350 09642-1 Athletic Hardwood Markings Color Interior 02/15/10 0 02/05/10 02/09/10 In Review
J. Adkins Mechnical, LLC Phone: 205-321-2929 Fax: 205-321-4669
00448 15000 Valve Schedule for Controls Coordination 04/01/10 0 09/22/10 09/24/10 In Review
00257 15010 HVAC Controls Shop Drawings 02/15/10 0 09/22/10 09/24/10 In Review
00260 15010 HVAC Controls Product Data 02/15/10 0 09/22/10 09/24/10 In Review

Jeffco Concrete Contractors

Phone: 205-345-3443

Fax: 205- 752-0973



Number Spec Sec  Description Submittal Type Due from Review . Sent to Status Sent to

Sub/Vendor R Arch. Sub/Ven

00216 09710-2 Polished Concrete Floor Finish Color Interior 03/01/10 0 0 07/09/10 07/13/10 In Review
00224 09710-2 Polished Concrete Floor Finish Product Data 03/01/10 0 0 07/09/10 07/13/10 In Review
Love Landscapes, Inc. Phone: 205-681-7481 Fax:

00036 02810-2 Irrigation System Product Data 03/15/10 0 0 08/13/10 08/16/10 In Review
Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc. Phone: 678-391-8441 Fax: 678-391-8443

00159 07840-1 Firestopping -- Penetrations Product Data 03/01/10 0 0 07/21/10 07/22/10 In Review
00436 16000 Power - Electrical Panels Product Data 0 0 08/13/10 08/16/10 In Review
00430 16000 Light Fixtures Product Data 0 0 10/22/10 10/22/10 In Review
00431 16000 Light Fixtures Shop Drawings 0 0 10/22/10 10/22/10 In Review
00432 16000 Light Fixtures Color Interior 0 0 10/22/10 10/22/10 In Review
00442 16000 1/4 Scale Drawing of Electrical Rooms Coordination 0 0 10/21/10 10/22/10 In Review
00438 16000 CCTV Surveillance System Product Data 0 0 09/10/10 In Review
00306 16715 Structured Cabling System Shop Drawings 0 0 08/23/10 08/25/10 In Review
00407 16715 Structured Cabling System Product Data 0 0 10/29/10 10/29/10 In Review
00302 16722 Intercommunications and Clock System Product Data 06/25/10 0 0 08/20/10 08/20/10 In Review
00465 16723 Intrusion Protection Shop Drawings 0 0 10/18/10 10/18/10 In Review
00304 16750 Lighting Control System Product Data 03/01/10 0 0 07/20/10 07/22/10 In Review

00305 16750 Lighting Control System Shop Drawings 03/01/10 0 0 07/20/10 07/22/10 In Review




Request for Information

Crary C.Wyall Summary Log of all Outstanding RFls
SENERAL COTRACTOR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Answer Compan Submitted In Review Date Req Amount
140 HVAC Controls Evan Terry Associates, P.C. 9/14/2010 45 9/21/2010 38
141 Kitchen Equipment Laminate Color Evan Terry Associates, P.C. 9/17/2010 42 9/24/2010 35
Selection
142 Milk Cooler Laminate Color Selection Evan Terry Associates, P.C. 9/17/2010 42 9/24/2010 35
143 Sneeze Guard Metal Finish Selection Evan Terry Associates, P.C. 9/17/2010 42 9/24/2010 35
144 Lab 1120 Laminate Color Selection Evan Terry Associates, P.C. 9/22/2010 37 9/29/2010 30
145 Stairwell Lighting Layout Evan Terry Associates, P.C. 10/8/2010 21 10/15/2010 14
146 Door Hardware / Electrical Coordination Evan Terry Associates, P.C. 10/12/2010 17 10/19/2010 10
150 Opening at Column Line 5.5 Evan Terry Associates, P.C. 10/29/2010 0 11/5/2010 -7
151 Supply Diffuser at Restroom Room #1057 Evan Terry Associates, P.C. 10/29/2010 0 11/5/2010 -7

Prolog Manager Printed on: 10/29/2010 GCWPrime Page 1



2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV [ DEC | JAN [ FEB [ MAR [ APR
11 [18 [25 [01 |08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 18
SANITARY & STORM
CAPITAL $1420
S1430 |GREASE TRAPS AT C BLDG 4 4 181d 15NOV10 *[] 18NOV10
GREASE TRAPS AT C BLDG
OTHER UTILITIES
S1500 |FINISH UG DUCTBANKS FOR QUINCO | B2 2 S1080, | S1510, | 58d
S1501 | S2100 I | 200CT10
POWER & TELEPHONE WER & TELETH e
ALAGASCO $1500
S1510 |GAsLINE 10 2 195d l0A 290(?10
GAS LINE - v p— »
Gew s1512 | s2100 |1 EAR 7-E M S CHEDULE
S1514 |TRANSFORMER PAD 5 5 53d 0INOV10 *[ ] 05NOV10 x =
TRANSFORMER P‘?D
- UINCO S1620 | S1530
S1520 zzsRilfgggg:;sALowe Q 5 5 145d 13DEC10 *[ ] 17DEC10
‘SITE ELE‘CT‘R“ICAL - ALONG ENTRANCE ROADS
- UINCO S1520 | S1540
S1530 EEIESELECTRICAL REAR PARKING| Q 5 5 145d 20DEClOk:|24DE010‘ ‘ ‘ H ‘ ‘ ‘
‘ ‘SITE ELE‘CTR‘ICAL- REAR PARKING LOTS
- UINCO S1530 | S1550
S1540 ﬁ::g:zc:;:_cm_ FRONT Q 5 5 145d 27DEClOH3lDEClO‘ ‘ ‘ ‘ ‘ ‘
‘SIT‘E ELE‘CTR“ICAL - FRONT PARKING LOT
- UINCO 51400,
S1550 |SITE ELECTRICAL - REMAINING Q 5 5 ppn 145d 03JAN11k:|07JAN11‘ ‘ ‘ ‘
SITE ELECTRICAL - REMAINING
APCO CO0550, | S2200
S2100 |SET TRANSFORMER 5 5 Sre0o. 53d 08NOV10 ] 12NOV10
‘ ‘SET TRANSFORM‘ER
APCO S2100 | P1340
$2200 /]:EECIZDO INSTALL PERMANENT 15 15 53d 15NOV10 kil 03DEC10
APCO INSTALL PERMANENT FEED
PAVING
BUTLER S1610 | S1520
S1620 |STRIPING & SIGNAGE 5 5 145d 06DEC10[ ] 10DEC10
STRIPING & SIGNAGE,
LANDSCAPING & IRRIGATION
LOVE GNO080D, | S1810 250€T10 SDEC
S1800 |IRRIGATION 30 30 AN 78d 02FEB11| ] 15MARLL
IRRIGATION
AREA A ‘
|
STRUCTURE oym [) tocker
PT A0550, A0630 |
A0560 |SET ROOFTOP UNITS 1 1 g 41d 22NOV10 | 22NOV10
‘ ‘ ‘s:-:'r R‘OO‘FTO‘P UNITS | |
PT A0560 D0630
AO0630 |WATER SOURCE HEAT PUMPS 5 5 41d 23NOV10 29NOV10
WATER SOURCE HEAT PUMPS C E F
EXTERIOR SKIN
G&S A0550,
A0810 |EXTERIOR WINDOWS & DOORS 8 1 preesy 196d 10 A NN 280CT10 1 = =
EXTERIOR WINDOWS & DOORS A B East
1ST FLOOR |
A1020 |OVERHEAD ELECTRICAL ROUGH QUINCO | 85 11 A1030 | 186d |
" B
A1140 |BLOCK FILL / PRIME PAINT ERFORMAN| 11 3 A0550 | A1230 | 77d West/ 1
. G North | G South
A1152 |LIGHT FIXTURE DELIVERY QUINCO | 25 5 AL160 | 181d
FIXTURE‘ EiEI‘.lVEI‘QY ‘
UINCO A1150, | A1200
A1160 |LIGHTS AT HARD CEILINGS Q 2 2 T 181d 04NOV10 [] 05NOV10
| LIGHTS AT HARD CEILINGS
N @ = 11 18 25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 [09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF ocT | NOV \ DEC [ JAN \ FEB \ MAR \ APR \ MAY [ JUN
2010 | 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 1A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
CHARTER A1040, A1200 I
A1180 |SPRINKLER DROPS & HEADS 9 1 e 187d 280CT10 ‘ ‘ ‘
SPRINKLER DROPS & HEADS
A1200 |ABOVE CEILING INSPECTION AT Gew [0} o A1160, | A1210 | 181d N ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 08NOV10
‘ A‘BOVE C‘EILID‘K‘B INSPECTION AT HARD CEILINGS
ALABAMASF A1200 A1220
A1210 |HTF HARD CEILINGS 5 5 181d 09NOV10 15NOV10 ‘
‘ HTF HARD C‘:‘EILINGS
ERFORMAN A1210
A1220 |PRIME PAINT HARD CEILINGS 5 5 181d 12NOV10 18NOV10 ‘
PF]ME PAINT HARD CEILINGS
ALABAMASF Al1140 A1250,
A1230 |ACOUSTICAL CEILING GRID 10 | 7 pzs0 | 74d oo 05NOV10‘ ‘ ‘
| ‘AICOUSTICAL CEI‘LING‘: ‘GRID
UINCO A1230 | A1280 [ 11ocTio
A1250 |LAYINLIGHTS Q! 15 15 74d 01NOV10 19NOV10
| ‘ LAY IN LIGH"I'S ‘ ‘
PT A1230 | A1280 [ 11ocTio
A1260 |GRILLES & DIFFUSERS 15 15 74d 01NOV10 19NOV10
| GR]LLES‘ & DlFFU‘S‘ERS
CHARTER A1230 | A1280 [ 11ocT10
A1270 |SPRINKLER DROPS & HEADS 15 15 76d [ 560cT10 17NOVI0 ‘
SPRINI‘(LEIT DRoOPS & HEADS
A1280 |ABOVE CEILING INSPECTION Gew [0} o A1250, | AL305, * ‘ ‘ ‘ ‘
A1260, | A1310 74d 22NOV10
ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER Quinco | 0 O |BWOBIO, | A1300 | 26d oSNOV0 20JANIL @
PANELS ENERGIZED 1290,
TElTlP PERMANENT POWER PANELS ENERGIZED
A1300 |CONDITIONED AIR PT [¢) O | AL010, | A1305 oopEC1o H ‘ ‘
A1290, | A1310 26d 27JAN11 @
CONDITIONED A‘IR
RPA A1280, | A1720 C3NOM10
A1305 |SCIENCE CASEWORK 17 17 200 52d 27JAN1L 18FEB11
‘ SCIENCE C‘ASE‘WORK
ALABAMASF A1280, | A1500, 06DEC10 7DECL
A1310 |AcousTICAL CEILING TILE 10 10 00 | ALodo 26d 27JAN1L 09FEB11 ‘
‘ A(ﬁOUSTlCAL CE]LIIT‘G T‘ILE
ERFORMAN A1310 | A1530, 13DEC S1pECL
A1500 |FINISH PAINT 15 15 oo, 26d 03FEB11 23FEB11
H FII‘\HSH PAINT H ‘
VINING A1500 | A1710 20DEC10 S1pECL
A1530 |EPOXY FLOORING IN BATHROOMS 10 10 41d 10FEB11 23FEBIL
EPOXY‘ FLOHORING IN BATHROOMS
sw A1310 | A1670, BDEC10 28DEC10
A1540 |MILLWORK 15 15 PR 47d 31JAN1L 18FEB11
| ‘]‘VIILI‘.WORK
TOTALPOL A1500 | A1620, 20DEC10 1AIANL
A1600 |PoLisH CONCRETE FLOORS 20 20 prers 31d 10FEB11 09MAR11L
P(‘)LISI‘i CONCRETE FLOORS
TERRELL A1310 BDEC10 ——— 16DEC10 H
A1610 |CASEWORK 7 7 123d 31JAN1L 08FEB11
‘?AS‘EWORK ‘
LOCKERS A1600 | A1780 20DEC10,— 24DECL
A1620 |LOCKERS 5 | 5 51d LJobEB11 l__LI 16FEBIL
LOCKERS
STRUCTURE
J&C BEO0510 | BE0560, |
BEOS50 |ROOFING 10 7 BEL00, 54d bcTi0 A ]05NOV10
‘RIOO‘FING ‘
PT BEO0550 | BE0630
BEO560 |SET ROOFTOP UNITS 1 1 66d 08NOV10[] 08NOV10
|  SET ROOFTOP UNITS
PT BEO0560, | BE0632, 210CT10 — 270CT10
BEO630 |WATER SOURCE HEAT PUMPS 5 5 o | Soea 27d 03JAN11 ] 07JANIL
‘ WATER SOURCE HEA‘T PuUMPS
SCHIND BE0630 280CT 24NOV10
BEO632 |ELEVATOR 20 20 125d 10JAN11 04FEB11
|1 ELEVATOR |
LG ORIG | RE 11 18 25 01 |08 15 22 29 |06 13 20 27 ‘03 10 ‘17 24 ‘31 07 ‘14 21 28 07 |14 21 28 04 |11 18 25 02 09 16 23 30 06 13 [2(
= DESCRIPTION Resp | O%¢| B=M | PreD | Suce | TF ocTt NOV \ DEC JAN \ FEB MAR \ APR MAY JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 2A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR APR \ MAY JUN
11 |18 |25 |01 |08 "IS 22 |29 |06 |13 20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02 |09 |16 |23 |30 |06 |13 |2(¢
EXTERIOR SKIN
XCEL BE0430 | BE0810,
BEOS0O |BRICK VENEER 31 6 E0810. | 0 OV 10
= |
G&S BEO0800 | BE2140
BEO810 |EXTERIOR WINDOWS & DOORS 10 10 31d 01INOV10 12NOV10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
PT BE1020, 200CTL;
BE1010 |OVERHEAD MECH PIPING 66 11 BELOZN. 61d ﬂ—’—’—‘ 11NOV10
QUINCO BE0550, | BE2020 200CTLy ‘
BE1020 &VERHEAD ELECTRICAL ROUGH 15 7 . 61d 10A 05NOV10
OVERHEAD ELECTRIC‘AL I‘?‘OUGH IN
ERFORMAN BEO550, | BE1150, 210CT10 ——5~ 290CT10 ‘
BE1140 |BLOCK FILL / PRIME PAINT 7 7 e | B Tha 54d 08NOV10 * 16NOV10
BLOCK FILL / PRIME PAINT
ALABAMASF BE1000, | BE1160, OLNOVL0 ——— 12NOV10 ‘ ‘
BE1150 |FRAME HARD CEILINGS 10 10 Be1120 | BELL. 54d 01INOV10 il 12NOV10
FRAME HARD CE‘II‘_INGS
UINCO BE1150 | BE1200 N ) = 16NOV10
BE1160 |LIGHTS AT HARD CEILINGS Q 10 10 54d 03NOV10 16NOV10 ‘
| | | LiGHTS AT HARI‘D‘CEILINGS
PT BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘
BE1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 54d 03NOV10 16NOV10
| | | MECHANICAL T‘R‘IM OUT AT HARD CEILINGS
CHARTER BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘
BE1180 |SPRINKLER DROPS & HEADS 10 10 54d 03NOV10 16NOV10
| | | SPRINKLER DR?‘PS & HEADS
VICTORY BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘ ‘
BE1120 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 54d 03NOV10 16NOV10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
Gew BE1160, | BE1210 17NOV10 « ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BE1200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] BELis, 54d 17NOV10 @
ABOVE CE[L‘ING INSPECTION AT HARD CEILINGS
ALABAMASF BE1200 | BE1220 INSVID 23NOV10 ‘
BE1210 |HTF HARD CEILINGS 5 5 54d 17NOV10 |:| 23NOV10
| HTF HARD CEILINGS
ERFORMAN BE1210 | BE1230 22NOV10 —— 26NOV10
BE1220 |PRIME PAINT HARD CEILINGS 5 5 54d 22NOV10 D 26NOV10
‘ PRIME PAINT HARD CEILINGS
ALABAMASF BE1140, | BE1250, 28NOV10 {=——— 10DEC10
BE1230 |AcousTiCAL CEILING GRID 10 10 Seis00 | BE1260. 54d 29NOV10 10DEC10
‘ ACOUSTICAL CE[L]NG‘ GRID
UINCO BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1250 |LAY IN LIGHTS Q 15 15 54d 02DEC10 22DEClO
‘ | [LAY IN LIGHTS | ‘
PT BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1260 |GRILLES & DIFFUSERS 15 15 54d 02DEC10 22DEC10
‘ | |GRILLES & DIFFUSE‘RS
CHARTER BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1270 |SPRINKLER DROPS & HEADS 15 15 54d 02DEC10 22DEC10
SP‘RINKLER DROPS & HEADS
Gew BE1250, | BE1310 23DEC10 » ‘ ‘ ‘
BE1280 |ABOVE CEILING INSPECTION (o] [o] BELots, 54d 23DEC10 @
ABOVE CEILING INSPECTION
BE1290 |TEMP PERMANENT POWER QUINCO o O | BEOSS0, | BE1300 | 29d cBnova0 20J,‘AN11 * H
PANELS ENERGIZED BW0610,
TEITIP PERMANENT POWER PANELS ENERGIZED
PT BE1010, | BE1310 06DEC10
BE1300 |CONDITIONED AIR [0} o} BE1%60, 29d 27JAN11 @ H ‘ ‘ ‘
Conm‘rlom‘zn A‘IR
ALABAMASF BE1280, | BE1500, 23DEC 05JAN1L
BE1310 |ACOUSTICAL CEILING TILE 10 10 Seis00 | BE1240. 29d 27JAN1L 09FEB11
| Azﬁous‘ncm_ C‘EILIIT‘G TILE
ERFORMAN BE1310 | BE1530, 30DEC10 14IANLL
BE1500 |FINISH PAINT 12 12 BEcos, 29d 03FEBll 18FEB11
H FINISH PAINT H
VINING BE1500 | BE1710 06JANLL — 19JAN11
BE1530 |EPOXY FLOORING IN BATHROOMS 10 10 41d 1OFEBll 23FEB11
EP‘OXY‘ FLOORING IN BATHROOMS
sw BE1310 | BE1720 27DEC 05JAN1L
BE1540 |MILLWORK 8 8 59d 31IANIL Hl 09FEB11
| MILLWORK |
N @ = 11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 [09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC JAN \ FEB \ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 3A OF 18A SERVICES,
@ INC.

Finish milestone point




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC JAN \ FEB \ MAR \ APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 02 [09 [16 [23 [30 [06 [13 [2¢
TOTALPOL BE1500 | BE1620, 03JANLL | | 1T
BE1600 |PoLIsH CONCRETE FLOORS 10 10 BElea0, 42d 07FEB11 18FEB11
‘ POL‘ISH ‘CONCRETE FLOORS
TERRELL BE1310 27DEC10 [ 03JANLL
BE1610 |CASEWORK 6 6 124d 31JAN1L 07FEB11
‘ ‘?ASEWC‘}RK ‘
LOCKERS BE1600 | BE1780 O03JANLL = O7JAN1L
BE1620 |LOCKERS 5 | 5 54d 07FEB1L1 b 11FEBILL
‘ ‘ LOC‘KER‘S
NNERSPACI BE1600 | BE1780 O3JANLL = O7JANL;
BE1630 |COMPUTER FURNITURE 5 5 54d O7FEBIA b 11FEB11
| ‘ COMPUTER IT"URITITURE
JOORHDWE BE1600 | BE1660 03JANLL 2LIANIL
BE1650 |DOORS & HARDWARE 15 15 42d 07FEB11 J5FEB11
‘ ‘DOORS ar HA‘I‘QDWARE
VICTORY BE1540 | BE1970 06JANLL ——— 12JAN11
BE1720 |PLUMBING FixTURES AT 5 | 5 59d 1OFEB11 1 16FEBLL ‘ ‘
PLUMBING FIXTURES AT MILLWORK
2ND FLOOR
PT BE0S550, | BE2010 03hov10
BE2000 |OVERHEAD DUCT ROUGH IN 20 20 Eto0g 62d 01INOV10 26NOV10
IOVERHEAD DUC'I"' ‘RO‘UGH IN
PT BE2000 | BE2300 f n 03hov10
BE2010 |OVERHEAD MECH PIPING 15 15 62d 03NOV10 23NOV10 ‘
OVERHEAD MEC‘I‘-I P‘IPING
UINCO BE1020 | BE2030 —u 03hov10
BE2020 &VERHEAD ELECTRICAL ROUGH Q! 20 20 61d 01NOV10 26NOV10
IOVERHEAD ELEC‘T"RIC‘AL ROUGH IN
VICTORY BE2020 | BE2040 f —n g3novio
BE2030 |OVERHEAD PLUMBING ROUGH IN 15 15 61d 08NOV10 26NOV10 ‘
]| OVERHE‘AD PLUMBING ROUGH IN
CHARTER BE2030 | BE2230 R 03hOv10
BE2040 |OVERHEAD SPRINKLER PIPING 15 | 12 61d Sor10A lZNOVlO‘ ‘ ‘
| OVE‘RHE‘AD SPRINKL‘EI‘R P‘IPING
ERFORMAN BE0810 | BE2150, [ 180cTi0
BE2140 |BLOCK FILL / PRIME PAINT 10 10 ey 31d 15NOV10 26NOV10
| ‘BLO‘CK FILL / F'R‘IME‘PAINT
ALABAMASF BE2140 | BE2160, f ZIOCEL
BE2150 |FRAME HARD CEILINGS 10 10 BEsLo, 31d 20NOV10 10DEC10‘
‘FRAME HARI‘D CE‘ILINGS
UINCO BE2150 | BE2200 per 23
BE2160 |LIGHTS AT HARD CEILINGS Q! 10 10 31d 01DEC10 14DEC10
‘ LIGHTS AT I"|AR1‘D CEILINGS
PT BE2150 | BE2200 per 23
BE2170 I\CAEEI]C-:-II\‘AGPQCAL TRIM OUT AT HARD 10 10 31d 01DEC10 14DEC10 ‘
‘ MECHAN]CI‘\L T‘RIM OuT AT HARD CEILINGS
CHARTER BE2150 | BE2200 per 23
BE2180 |SPRINKLER DROPS & HEADS 10 10 31d 01DEC10 14DEC10 ‘
‘ SPRINKLER‘ DR?PS & HEADS
VICTORY BE2150 | BE2200 per 23
BE2190 f%’ﬁi';i"c"sff.‘,’:éi'”s ROUGH IN 10 | 10 31d OLDECIO 1ADECIO ‘ ‘
‘ IOVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE2200 |ABOVE CEILING INSPECTION AT Gew [¢) O | BE2160, | BE2210 ownoyo ‘ ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘
22 HARD CEILINGS BE2170, 81d 15DEC10 @
‘ ABOVE C‘:EI‘L‘]NG INSPECTION AT HARD CEILINGS
ALABAMASF BE2200 | BE2220 OLNOVLC iSNOVL
BE2210 |HTF HARD CEILINGS 5 | 5 31d 15DEC10 l:LI J1DEC10 ‘
‘ HTF H?RI‘D ‘CEILINGS
ERFORMAN BE2210 | BE2230 P4NCk oy g1 ONOV10
BE2220 |PRIME PAINT HARD CEILINGS 5 5 31d 20DEC10 b 24DEC10‘
‘ PRIME F'AIN'I"' HA‘RD CEILINGS
ALABAMASF BE2040, | BE2250, RIS 24NQV10
BE2230 |ACOUSTICAL CEILING GRID 10 | 10 |eezi [eEaze0. | 31g Y7DECIO 073ANIL ‘ ‘
‘Acousncm_ CEI‘LING‘-‘GRID
UINCO BE2230 | BE2280 Z0R0V10 06DEC10
BE2250 |LAY IN LIGHTS Q 15 15 31d 30DEC10 19JAN11
‘ ‘ LAY IN LIGHTS‘ H
PT BE2230 | BE2280 Z0R0V10 06DEC10
BE2260 |GRILLES & DIFFUSERS 15 15 31d 30DEC10 19IAN11
‘ GRILLES & DIFI‘-"USEHRS
CHARTER BE2230 | BE2280 Z0R0V10 06DEC10
BE2270 |SPRINKLER DROPS & HEADS 15 15 31d 30DEC10 19JAN11
SPR[N}‘(LEI‘Q DRoOPS & HEADS
BE2280 |ABOVE CEILING INSPECTION Gew [¢) O | BE2250, | BE2305, orpEcioe ‘ H ‘
22 BE2260, | BE2310 31d 20JAN11 @
| | ABOVE CEILING INSPECTION
- N 11 18 25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 |23 30 |06 13 [2(
i DESCRIPTION REsP | oo | Dur | PRED | Succ | TF OCT | NoOV \ DEC \ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 | 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) run Date: 200cT10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7

LAYOUT: NEAR TERM SCHEDULE

FILTER: NEAR TERM SCHEDULE

ERWIN HIGH SCHOOL
GARY C. WYATT, INC.

DATA DATE: 280CT10
JoB# 1002
PAGE 4A OF 18A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
X5 DESCRIPTION Resp | QRIS | REM | porh | suce | TF oCcT NOV DEC JAN FEB MAR APR MAY JUN
ID DUR | DUR
11 |18 |25 ‘O‘l 08 |15 |22 |29 |06 |13 |20 |27 |03 ‘10‘17‘24 31 07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02 |09 |16 |23 |30 |06 |13 |2(¢
BE2290 |TEMP PERMANENT POWER QUINCO | O O | Bross0. | BE2300 | 314 oSNOV0 20J/LN1£0 ‘ ‘ ‘ ‘
PANELS ENERGIZED ' TEMP PERMANENT POWER PANELS ENERGIZED
BE2300 |CONDITIONED AIR PT [¢) O | BE20L0. | BE2SIO | 21 2Znovio 03':"58110 ‘ ‘ ‘
' ‘ CONDITIONED AIR
BE2305 |SCIENCE CASEWORK RPA 7 7 | BE2280 | BE2720 | 46d OfDECI0 T 18DECI0 20JANLL 28JA;\111 ‘
‘ SCIENCE CASEWORK
07DEC 20DEC10 | [] |
BE2310 |AcousTICAL CEILING TILE ALABAMASF| 10 10 %EEZz%%% Séiﬁﬁg' 21d 03FEB11 16FEB1L
' ‘ ACOUSTICAL CEILING TILE
BE2500 |FINISH PAINT ERFORVAN| 15 | 15 | BEZ310 | BEZ530. | 214 upeciy 030ANAL lOFEBl‘l OZ‘M ARLL
' ‘ FINISH PAINT ‘
BE2530 |EPOXY FLOORING IN BATHROOMS | VINING 10 | 10 | BE2500 | BE2710 | 23d Zpecy osaaNaL 17FEB:L‘1 02MARLL
EPOXY FLOORING IN BATHROOMS
09DEC 20DEC10 | Il
BE2540 |MILLWORK sw 8 8 BE2310 | BE2720 | 33d 07FEB11 16FEB1L
MILLWORK
21DECL 03JAN11 | |
BE2600 |PoLISH CONCRETE FLOORS TOTALPOL | 10 10 | BE2500 Séigig' 35d 17FEB11 02MAR1L
' POLISH CONCRETE FLOORS
BE2610 |CASEWORK TERRELL | 7 | 7 | BEZ310 118d OHECI0—— 1/DEC O7FEBLL 15FEBIL
CASEWORK ‘
BE2620 |LOCKERS LOCKERS 5 5 BE2600 | BE2780 | 46d 21DEC10 — 27DEC10 17l‘:EBl‘l I_—Ll 23FEBIL
‘ ‘ LOCKERS
21DECI( 10JAN11
BE2650 |DOORS & HARDWARE JOORHDWE| 15 15 | BE2600 | BE2660 | 35d 17FEB11 09MAR11
‘ DOORS & HARDWARE
BE2720 |PLUMBING FIXTURES AT VICTORY | 5 5 | BE2%05 | BE27I0 | 33 #ipECI0 T 270ECI0 17FEBLL l—_LI 2?‘,‘FEB‘11 ‘ ‘
MILLWORK PLUMBING FIXTURES AT MILLWORK
STRUCTURE
CO0325 |NON LOADBEARING CMU WALLS XCEL 35 5 €0320 192d — 703NOV10
gING CMU WALLS ‘
C0450 |ERECT Misc STEEL, JOISTS & ONTRACTO| 24 4 88228’ %%%3%’ 15d 022\‘ oV10
Deck ' Misc STEEL, JOISTS & DECK
CO510 |ROOF BLOCKING Gew 3 3 88328‘ €0550 | 15d 03N‘O\I/l(‘) 0 (‘)5N0‘V10
' ‘ ROOF BLOCKING
CO550 |ROOFING ssc 12 | 12 | coswo [ o0, | 15q PO 1ONOVIO
' ROOFING
CO560 |SET ROOFTOP UNITS PT 1 1| Coss0. | C06%0 | 2gd [ rocme 23DEC10] 23DEC10
' ‘ SET ROOFTOP UNITS
CO630 |WATER SOURCE HEAT PUMPS PT 5 5 | Coseo. | BE0630 | 27 | 200c30 27DEC10 :‘ilDE‘ClO ‘
WATER SOURCE HEAT PUMPS
C0632 |FIELD HOUSE RETAINING WALL MSE 10 10 €0790 | 186d b8OCTI0 * 10NOV10
‘ ‘ FIELD HOUSE RETAINING WALL
CO0790 |LOADING DocCK & DUMPSTER MSE 15 13 88338‘ 184d OCT10 A 15,\‘10\/1‘8 ‘
AREA ' LOADING DOCK & DUMPSTER AREA
EXTERIOR SKIN
CO0800 |BRICK VENEER XCEL | 26 | 26 |BEOSW,) CO810 | 0 e P2 10DEC10
' 1 RICK VENEER
0INO! 12NOV10 |
CO0810 |EXTERIOR WINDOWS & DOORS G&S 10 10 | Co0800 | C1140 0 01DEC10 14DEC10
EXTERIOR WINDOWS & DOORS
KITCHEN
CK1810 |WELDED DUCT FOR KITCHEN PT 10 | 10 | COS50. | CKIS20. | 45d [ poem el 26NOV10
Hoob ' | WELDED DUCT FOR KITCHEN HOOD
N @ = 11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 [23 30 |06 13 [2(
cT DESCRIPTION Resp | ORIG| REM| popp | Suce | TF ocT NOV DEC JAN FEB MAR APR MAY JUN
ID DUR | DUR
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 290CT10 wss
I Progress bar REPORT: EHS7 DATA DATE: 280CT10 | woLnsk
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 5A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC JAN \ FEB \ MAR APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
BRESCO CK1810, | CK1830, peTa 290CT10 | [ ‘
CK1820 |SET COOLER / FREEZER 10 10 e | Gaese 52d 20NOV10 10DEC10
‘S‘ET‘COOLER‘ Ve F‘RE‘EZER
- |ALABAMASF CK1820 | CK1850 OLNOVLC iSNOVL
CK1830 ;}I'\:rl::l\:'EE,NHANG & FINISH SOFFITS 5 5 52d 13DEC10 b 17DEC10‘
FRAME, HANG & FINISH SOFFITS - KITCHEN
CK1840 |SMOKE TEST KITCHEN HooD BRESCO | 0 0 | c1o00, | C1230, | 20d 2NV Lo ‘ ‘ ‘ ‘ ‘
CK1810 | CK1842 03JAN11
E ‘ S‘MOKE TEST KITCHEN HooD
BRESCO CK1840
CK1842 |SET / TIE IN KITCHEN HOOD 3 | 3 157d 20DEC10F] 22DEC10 ‘ ‘ ‘
‘ SET‘/ 'I"I‘E IN KITCHEN HooD
CK1850 |ACOUSTICAL CEILING GRID - ALABAMASF| 5 5 | C1000, | CK1860, CBNOVA0 = 12NOvL b ‘ ‘ ‘ H
KITCHEN C1010, | CK1870, 52d 20DEC10 24DEC10
‘ ‘ACOUSTICAL‘ CEILING GRID - KITCHEN
UINCO CK1850 | CK1890 SNON10 26NOV10
CK1860 |LAYIN LIGHTS Q! 10 10 52d 27DEC10 07JAN11
‘ LAY IN L‘IGHTS
PT CK1850 | CK1890 SNON10 26NOV10
CK1870 |GRILLES & DIFFUSERS 10 10 52d 27DEC10 07JAN1L
‘ GR]LLES‘ & D‘IFFUSERS
CHARTER CK1850 | CK1890 SNON10 26Nova
CK1880 |SPRINKLER DROPS & HEADS 10 10 52d 27DEC10 fil 07JAN1L ‘ H
‘SP‘R‘INKLER DRoOPS & HEADS
GCw CK1860, | CK1900 29Novio
CK1890 |ABOVE CEILING INSPECTION o (o] k1870, 52d 10JAN11$ ‘ ‘ H ‘
| || ABOVE CEILING IP‘JSPE‘CTION
- JOUTHEAST CK1850, | CK1910 29NOv10 24DEC10
CK1900 |QUARRY TILE - KITCHEN 20 20 sy, 52d 10JAN11 04FEB11
QUARRY TILﬁ - KITCHEN
BRESCO CK1900, | C1970 27DECL 14IANLL
CK1910 |KITCHEN EQUIPMENT 15 15 AP 52d 07FEB11 J5FEB11
KITCHEN EQUIPMENT
1ST FLOOR
PT C0550 | CK1810, 19NOVI
C1000 |OVERHEAD DuUCT ROUGH IN 30 30 CKio10, 20d 22NOV10] 31DEC10
| OVER‘HE‘AD l:‘)UCT ROUGH IN
PT C1300, T T 18NOvi0
C1010 |OVERHEAD MECH PIPING 30 27 S 48d bCT10 A 03DEC10
OVERHEAD MECH PIPI‘NG ‘
QUINCO C050 | C1030, ———— 1oNOV10
C1020 &VERHEAD ELECTRICAL ROUGH 30 30 Ciaoss 52d 22NOV10 31DEC10
|  OVERHEAD ELECTRICAL l‘?ouc‘;n IN
VICTORY C0550, | €1040, cr —— 19NOV10
C1030 |OVERHEAD PLUMBING ROUGH IN 25 25 o | Crash 52d 29NOV10 31DEC10
O‘VERHEAD PLUMBIN‘G RC‘)UGH IN
CHARTER C0550, | CK1850 250CT10 19NOV10
C1040 |OVERHEAD SPRINKLER PIPING 20 20 o 52d 06DEC10 31DEC10
| OVE‘RHEAD SPR‘II‘\IKL‘ER PIPING
ERFORMAN c0810 | C1150, SShOX 26NOV10 ‘
C1140 |BLOCK FILL / PRIME PAINT 10 10 o 0 15DEC10 28DEC10
| BLOCK FILL / PR[M‘E PA‘INT
ALABAMASF C1140 | C1160, 22Novia LODEC10
C1150 |FRAME HARD CEILINGS 15 15 110, 0 22DEC10 11JAN11
| FRAME HAl‘?D C‘ElLINGS
QUINCO C1150 | C1200 24Nova 07DEC10 ‘
C1160 |LIGHTS AT HARD CEILINGS 10 10 3d 24DEC10 06JAN1L
| ‘ LIGHTS AT‘ HAI‘?D CEILINGS
PT c1150 | c1200 24NOV1 07DEC10 ‘ ‘ ‘
C1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 3d 24DEC10 I—il 06JAN1L
| ‘ MECHANIC‘AL TRIM OUT AT HARD CEILINGS
CHARTER C1150 | C1200 2aNov1 07DEC10 I_il ‘ H ‘
C1180 |SPRINKLER DROPS & HEADS 10 10 3d 24DEC10 06JAN1L
| ‘ SPR[NKLE‘R DITOPS & HEADS
VICTORY C1150 | C1200 2aNov1 07DEC10 I_il ‘ H ‘
C1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 3d 24DEC10 06JAN1L
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
C1200 |ABOVE CEILING INSPECTION AT Gew o 0 | cuso | ci10 | @ 13pecio ‘ N ‘ H ‘ ‘ H ‘
HARD CEILINGS C1160, 12JAN11
[ ] ABOVE CE[L‘I‘NG I‘NSPECTION AT HARD CEILINGS
ALABAMASF C1200 | C1220 13DEC107 24DEC10
C1210 |HTF HARD CEILINGS 10 10 0 12JAN11 25JAN11
| ‘ HT‘F HARD ‘(‘:Ell‘.INGS
ERFORMAN C1210 | C1230, 23DEC10 29DEC10
C1220 |PRIME PAINT HARD CEILINGS 5 5 ot 0 243JAN11 28JAN1L
[ PRIME PAINT HARD CEILINGS
N @ = 11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 25 02 |09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 6A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
ALABAMASF C1140, | C1250, 30DEC10 129AN1L | [ ‘
C1230 |AcCOUSTICAL CEILING GRID 10 10 o | Sma. 0 A1IANIL 11FEBI1
| AcousTIcAL CEI‘I‘_ING‘: GRID
UINCO C1230 | C1280 O4IANLL T 243ANLL
C1250 |LAYIN LIGHTS Q 15 15 0 03FEB11 23FEB11
| || LAYIN LlGHTSH ‘
PT C1230 C1280 04JAN11 T 24JAN11
C1260 |GRILLES & DIFFUSERS 15 15 0 03FEB11 23FEB11
| || GRILLES & DIF‘F"USE‘RS
CHARTER C1230 | C1280 O4IANL T 243ANLL
C1270 |SPRINKLER DROPS & HEADS 15 15 0 03FEB11 23FEB11
SPRINKLER DROPS & HEADS
C1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWOBLO, | A1290, osNovao ‘ ‘ ‘ H ‘ ‘ ‘
PANELS ENERGIZED C0550, | BE1290, 20d 20JAN11 @
TElTlP PERMANENT POWER PANELS ENERGIZED
C1300 |CONDITIONED AIR PT [¢) 0 | CLo10, | A1300, oopEC1o H ‘ ‘
C1290 | BE1300, 20d 27JAN11 @
| COND[TION‘ED A‘IR
C1220 C1310 30DEC10 12JAN11
C1320 |PRACTICE RooMs 10 10 8d 31JAN1L 11FEB11
PRACTICE ROOMS
STRUCTURE
0280 |PREP & POUR SLAB ON GRADE - MSE 17 13 | E0270 | EO300, L
& oo ey g0 | O 710 A NS 15NOV10
PREP ‘8: P(‘)UR ‘SLA‘B ON‘ ‘GRADE -POUR 2 OF 2
XCEL E0270, E0450
EO300 |SET DOOR FRAMES 3 3 ooy 17d 16NOV10 [] 18NOV10
‘ ‘ ‘ SET DOOR FRAMES
XCEL E0270, E0325,
EO320 |LOADBEARING CMU WALLS 21 21 Co280 | E0330. 0 16NOV10 14DEC10
LOADBE[‘\RITIG ?MU‘ WA‘LLS
XCEL E0320 [ eocTe
EO325 |NON LOADBEARING CMU WALLS 23 23 140d 15DEC10 14IAN1L
‘ NON LOADBEARING CMU WALLS
ONTRACTO E0320 E0350,
EO330 |DELIVERY OF BAR JOISTS o | o 030, |0 LUDECI10 @ ‘ ‘
‘ ‘ FELIVERY OF BAR JOISTS
ONTRACTO EO0330 E0360
EO350 |DELIVERY OF MisSC STEEL o o 8d 14DEC10 ¢ ‘ ‘
‘ ‘ FELIVERY OF MisC STEEL|
ONTRACTO EO0350 EO0510
EO360 |DELIVERY OF ROOF CURBS o o 8d 14DEC10 ¢ ‘ ‘
él PELIVERY OF ROOF CURBS
COLONIAL E0320 E0450
EO380 |SET & GROUT HOLLOW CORE 3 | 3 ad 26NOV10 ] 30NOVI0 ‘ ‘
Sﬁr &‘ GR?UT HOLLOV‘\I‘ Cor‘aE
ONTRACTO E0300, | E0460, [ 110cT10
E0450 gzgi'r Misc STEEL, JOISTS & 12 12 £0a00. | Eoaco 0 14DEC10 29DEC10
‘ ERECT I‘VIIS‘C‘ STEEL, JOISTS & DECK
ONTRACTO E0450 | E1080 frio
E0460 |ERECT CATWALK 5 5 36d 17DEC10 H_j 23DEC10 ‘
‘ ERECT CATWA‘LK
XCEL BEO80O, | E0550 [ 180cTi0
EO500 |BRICK VENEER AT LOW ROOF 15 15 £0800 6d 15DEC10 04JAN1L
‘ ‘ ‘ BR‘ICK YET{EER AT Low ROOF
GCwW EO0360, EO0550
EO510 |ROOF BLOCKING 4 a4 oy 8d 14DEC10[] 17DEC10 ‘
ROOF B‘LOCKING
J&C E0450, | EO0560, [ eocTo
E0550 | RooriNG 10 | 10 | Eos00. | eosoo | © 30DEC10 12JAN11
T ]|
PT E0550 | E0630 0OCT10 - 200CT20
EO560 |SET ROOFTOP UNITS 1 1 23d 13JAN11 [ 13JAN1L
‘ ‘ ‘ SET R(‘)OFI“‘OP UNITS
PT BE0630, | BWO570 280CT 100 gy uiRBNCHI0
EO630 |WATER SOURCE HEAT PUMPS 5 5 s 23d 14IAN11 20JAN1L ‘ ‘
|| | WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BWO080O, | E0810 [ eocTo
EO800 |BRICK VENEER & PRECAST 18 18 pris 0 20DEC10 12JAN1L
| BRICK VENEER & PRECAST
- N 11 18 25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 |23 30 |06 13 [2(
i DESCRIPTION REsP | oo | Dur | PRED | Succ | TF OCT | NoOV \ DEC JAN \ FEB \ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC‘ PAGE 7A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
G&s E0800 | E1140 21000 [T | | ‘
EO810 |EXTERIOR WINDOWS & DOORS 10 10 0 03JANIL 143AN11
| EXTERIOR WINDOWS & DOORS
1ST FLOOR
PT E0550 | E1010, CATAS
E1000 |OVERHEAD DUCT ROUGH IN 20 20 e 0 05JAN1L 01FEB11
OV‘ERHEAD DucT R‘OUGT-I IN
PT E1000 | E1050, ° CATES
E1010 |OVERHEAD MECH PIPING 15 15 1200 0 12JAN11 01FEB11
‘ ‘ OVERHEAD MEC‘H P‘IPING
QUINCO E0550 | E1030, CATAS ‘
E1020 &VERHEAD ELECTRICAL ROUGH 20 20 e 0 05JAN1L 01FEB11
OV‘ERHEAD ELECTRTCAL‘ ROUGH IN
VICTORY E0550, | E1040, ° CATES
E1030 |OVERHEAD PLUMBING ROUGH IN 15 15 Sion | Ehosy 0 12JAN11 01FEB11 ‘ H
OVERHEAD PLU‘MBIF‘(G ROUGH IN
CHARTER E0550, | E1050 ° CATES
E1040 |OVERHEAD SPRINKLER PIPING 15 15 o 0 12JAN11 01FEB11 ‘ ‘
OVERH‘EADHSPRINKI‘_ER l‘alPING
ERFORMAN E1000, | E1060 P ——=Cie
E1050 |PAINT EXPOSED STRUCTURE 5 5 Elot0 0 02FEB11 08FEB11 ‘
‘ PAINT EXPOSED STl‘?UC'l"URE
ALABAMASF E1050 | E1070, peNOMIO DECY ‘
E1060 ::?é\lrligCOUSTICAL PANELS 20 20 e 0 07FEB11 04MARLL
H ‘FRAME ACOUSTICAL ‘PAN‘ELS (CEILING)
ALABAMASF E1060 | E1090 15NoV 10DEC] ‘ ‘
E1070 :'(|:'I-E|;'L:IQNC(;))USTICAL PANELS 20 20 0 14FEB11 11MAR11
H HTF ACOUST]CA‘L PA‘NELS (CEILING)
ALABAMASF E0460, | E1500 peNOMIO 10DECL
E1080 |FRAME, HTF DRYWALL WALLS 25 25 1000 5d 07FEB11 11MAR11
H ‘FRAME, HTF DRYWALL WALLS
ERFORMAN E0810 | E1150, 220t atOV10 4
E1140 |BLOCK FILL /7 PRIME PAINT 7 7 E1230. 0 17JANLL 25JAN11 ‘ ‘
BLO‘CK FILL / PR‘IME‘PAINT
ALABAMASF E1140 | E1160, 05NV 18NOV10)
E1150 |FRAME HARD CEILINGS 10 10 Eiloo. 0 26JAN11 08FEB11 ‘
FRAME HATD C‘EILINGS
UINCO E1150 | E1200 NN 22Novio
E1160 |LIGHTS AT HARD CEILINGS Q 10 10 0 28JAN11 10FEB11 ‘
‘ ‘ LIGHTS AT‘ HAI‘?D CEILINGS
PT E1150 | E1200 09NV 22N0v10 “ H ‘
E1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 0 28JAN11 10FEB11
‘ ‘ MECHAN]?AL "I'RIM OUT AT HARD CEILINGS
CHARTER E1150 | E1200 NN 22Novio
E1180 |SPRINKLER DROPS & HEADS 10 10 0 28JAN11 “ 10FEB11 H ‘ ‘
‘ ‘ SPRINKLE‘R DITOPs & HEADS
VICTORY E1150 | E1200 09NV 22N0v10 “ H ‘ ‘
E1190 g:iil-éiAgEﬁE:‘ngsz ROUGH IN 10 10 0 28JAN11 10FEB11
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS|
E1200 |ABOVE CEILING INSPECTION AT Gew o O | E1160, | E1210 | zpovige I * ‘ H ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS E1170, 11FEB11
H ABOVE CEI‘I‘_ING‘ INSPECTION AT HARD CEILINGS
ALABAMASF E1200 | E1220 2Nov: 06DEC10
E1210 |HTF HARD CEILINGS 10 10 0 11FEB11 24FEB11
HTF HARD CEILINGS
E1290 |TEMP PERMANENT POWER QUINCO o O |BWO610,| EI1300 | 32d cBnova0 20JAN11 @ ‘ H ‘
PANELS ENERGIZED E0550,
TEMP PHERM‘ANENT POWER PANELS ENERGIZED
PT C1300, | E1310 06DEC10
E1300 |CONDITIONED AIR [0} o} Eiot0. 18d 16FEB11 @ ‘ H ‘
CONDITIONED AIR
STRUCTURE
XCEL F0130, | F0380,
F0320 |LOADBEARING CMU WALLS 10 2 Fozvo. | Focoo. 36d 10 A I | 290CT10
LOA‘DIBE‘ARING C‘MU ‘\NALLS
COLONIAL F0320 | F0420
FO380 |SET & GROUT HOLLOW CORE 3 | 3 160d coNTT. b L oNOVID ‘ ‘
‘ ‘SET & GROU"I"HOLLOW CORE
COLONIAL F0380 | F0470
F0420 |PREP & POUR HoLLOW CORE 3 3 169d 11NOV10 15NOV10 ‘
| | | PREP&POUR HOLLOW CORE
A o R 11 18 25 01 ‘08 15‘22 29 ‘06 13‘20 27 |03 10 |17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |09 16 23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC JAN \ FEB \ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 8A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF OoCT | NOV \ DEC \ JAN \ FEB \ MAR APR \ MAY JUN
11 [18 25 o1 o8 \15 \22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [09 [16 [23 [30 [06 [13 [2¢
F0450 |ERECT MisSc STEEL, JOISTS & ONTRACTO =] 12 F0330 | DO580, o ————[60CTi0 ‘ ‘
DECK ? 2 FO300, 26d 12NOV10
ECT Misc STEEL, ‘JOIS‘TSBT DECK
- XCEL F0420 [~ 120cT0
F0470 |CMU WALLS-TO ROOF 10 10 169d 23NOV10 06DEC10
‘ CMU WALLS - TO ROOF
ONTRACTO F0450 F0510 220CT 0CT10
F0490 |ERECT ROOF CURBS 3 3 31d 10NOV10[] lZNOVlO‘ ‘ ‘ ‘
| | ERecT ‘ROO‘F‘ CURBS
XCEL F0320, | FO0510 70CT10 -y OO
FO500 |CMU PARAPET WALLS 5 5 ey 26d lSNOVlO 19NOV10 ‘
CMU F'ARAPET WALLS
GCw F0360, | F0550 R E _°5N°V1°
FO510 |ROOF BLOCKING 4 a4 Fods, 26d 29NOV10 25NOV10
| Roor BLOCIT]NG
J&C F0510 F0560, 08NOV10 17NOV10
FO550 | ROOFING 8 | 8 Fosco, | 264 26NOV10 LT 07DECI1O0
| R‘O‘OFI‘NG
PT FOS50 | BWO0560 LBNOVI0 = 18NOV1g
FO560 |SET ROOFTOP UNITS 1 1 53d 08DEC10 [ 08DEC10
| SET ROOFTOP UNITS
EXTERIOR SKIN
XCEL F0320, | F0810, 00CTL 24NOV10
FO800 |BRICK VENEER 26 26 oo | ahosod 36d 02NOV10 07DEC10
BRICK VENEER ‘
G&S F0800 F1140 lSNOVlD 26NOV10
FO810 |EXTERIOR WINDOWS & DOORS 10 10 45d 26NOVL0 09DEC10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
PT FO550 F1010, 18NOV10 08DEC10
F1000 |OVERHEAD DUCT ROUGH IN 15 15 Ry 26d 08DEC10 28DEC10
\ OVERHEAD Du‘c‘:'r R‘OUGH IN
PT F0550, F1050, 25NOV10 —— 08DEC10
F1010 |OVERHEAD MECH PIPING 10 10 RO | B 26d 15DEClO I_il 28DEC10
| | | OVERHEAI‘J‘MEC‘H PIPING
QUINCO F0550 | F1030, Lenovio — &l ‘ ‘
F1020 &VERHEAD ELECTRICAL ROUGH 15 15 eyt 26d 08DEC10 28DEC10
‘ ‘ OVERHEAD EL‘E‘CTRTCAL ROUGH IN
VICTORY F0550, | F1040, 18NOV10 —————— ﬁommo ‘ ‘ ‘
F1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o | Fiosy 26d 08DEClO 28DEC10
\ OVERHEAD PI_‘I.J‘MBI[‘QG ROUGH IN
CHARTER F0550, | F1050 psNoVI0 — OBDEl_—ﬂ_Llcm ‘ ‘ ‘
F1040 |OVERHEAD SPRINKLER PIPING 10 10 Hons 26d 15DEClO 28DEC10
OVERH‘EAD SPR*‘INKI‘_ER PIPING
ERFORMAN F1000, | F1140, 09DEC10 16DEC10 ‘ ‘
F1050 |PAINT EXPOSED CEILING 6 6 Fioss | Fiteo. 26d 20DEC10 05JAN1L
PAINT Expossﬁ: CE‘[‘LING
ERFORMAN F0810, | F1230 17DEC10 — 3"“5&' ‘
F1140 |BLOCK FILL / PRIME PAINT 10 10 Ry 26d 063AN11 19JAN1L
| ‘ BLOCK‘ FIL‘L 7/ PRIME PAINT
UINCO F1050 | F1280 17DEC10 —=— 23DECI(
F1160 |LIGHT FIXTURES Q 5 5 39d 06JAN1L 12JAN1L ‘
| ‘ LIGHT FlXTUREs
PT F1050 F1280 17DEC10 —— 23DEC10|
F1170 |GRILLES & DIFFUSERS 5 5 39d 06JAN1L 12JAN11 H
| ‘ GR]LL‘ES &‘DIFFUSERS
CHARTER F1050 | F1280 17DEC10 —— 23DECIQ H ‘
F1180 |SPRINKLER DROPS & HEADS 5 5 39d 06JAN1L 12JANIL
| SPRINI‘(LER DRﬁPS ‘& HEADS
ALABAMASF F1140 | F1250, 81DEC10 06JANLL ‘
F1230 |AcousTICAL CEILING GRID 5 5 ey 26d ZOJANll 26JAN1L
Ac‘:ousncm_ CEILING GRID
UINCO F1230 | F1280 SIANLL LIANLL
F1250 |LAYINLIGHTS Q 5 5 26d 25JAN11I:L‘31JAN11
‘LAY IN I‘_IGH‘TS
PT F1230 F1280 5JAN11 11JAN11
F1260 |GRILLES & DIFFUSERS 5 5 26d 25JAN1L I:L‘ 31IANIL
| ‘ GR[LLE‘S & E‘)IFFUSERS
CHARTER F1230 | F1280 SIANLL LLANLL |:Li ‘ H
F1270 |SPRINKLER DROPS & HEADS 5 5 26d 25JAN1L 31IANIL
SPRINKLER DROPS & HEADS
Gew F1160, | F1310 20AN11 » ‘ ‘ ‘ H ‘
F1280 |ABOVE CEILING INSPECTION (o] [o] Fiive, 26d 01FEB11
| | ABOVE CEILING INSPECTION
N @ = 11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 25 02 [09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 9A OF 18A SERVICES,
@ INC.

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV [ DEC | JAN [ FEB [ MAR APR [ MAY JUN
11 |18 25 |01 ‘08 15 22 |29 |06 |13 20 27 |03 "IO ‘17 ‘24 31 07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02 |09 |16 |23 |30 |06 |13 |2(¢
F1290 |TEMP PERMANENT POWER QuINco | 0 O |BWOBIO, | F1300 | 29d Enovios I ‘ ‘ ‘ ‘
PANELS ENERGIZED F0550, 20JAN11 @
TElTlP PERMANENT POWER PANELS ENERGIZED
F1300 |CONDITIONED AIR PT [¢) O | F1010, | F1310, FDECIO® H ‘ ‘ ‘
F1290 | F1550 29d 27JAN11 @
| CO‘NDIT‘ION‘ED AIR
ALABAMASF F1280, | F1500 2JANLL — 14IANLL
F1310 |AcousTICAL CEILING TILE 3 3 e 26d 01FEB11 ] 03FEB11L ‘
||AcousTicAL CE[L]N(".’- TIITE
ERFORMAN F1310 | F1560, 199AN11 ——————— 08FEB11
F1500 |FINISH PAINT 15 15 Floso, 26d 0SFEB11 28FEB11
FIN‘ISH rAlNT
COVINGTON F1300 | F1560 23DEC 05JAN1L |£|
F1550 Xi:oc?_?MF;:_ﬁg:mG MATERIAL 10 10 29d 27JAN1L 09FEB11 ‘
| WooD FLOORING MATERIAL AC‘CLIMATION
COVINGTON F1500, | F1570, 6JANLL ————————— 22FEB11
F1560 |WoobD FLOORING 20 20 e | By 26d 15FEB11 14MAR11
WOooD FLOORING
STRUCTURE
XCEL D0325
DO315 :T_ZUVIEC;ILE;BEARING CcMU 9 9 159d 08DEC10 20DEC10
‘ ‘ NoON LOADBEA‘ITING‘CMU (LOWER H)
XCEL D0280, D0800
D0320 |LOADBEARING CMU WALLS 16 16 Dost0, 38d 07DEC10 28DEC10
‘ LOA‘DBE‘ARING CMU WALLS
XCEL DO0310, D0315
DO0325 |LOADBEARING CMU (LOWER H) = 9 e, 159d 25NOV10 07DEC10 ‘ ‘ ‘ ‘
‘ ‘ LOADBEAR‘ING‘CMU (LOWER H)
ONTRACTO D0450, D0320,
D0480 gzl(-:;;T JoisTs & DECK AT Low 8 8 D050 | Doaso. 26d 25NOVI0 * |—U——L| 06DEC10 ‘ ‘ ‘ ‘
ER‘ECT JOI‘STS & DECK AT Low ROOF
ONTRACTO D0450, D0560
D0490 |ERECT ROOF CURBS 2 2 onas 37d 01DEC10[]02DEC10 ‘
‘ ERECT ROO‘F Cl‘JRBS
DO500 |BRICK VENEER & PARAPET XCEL 8 8 D0330, | DOS50,
MASONRY AT LOW ROOF D0480 | D0590, 26d 02DEC10 13DEC10
‘ ‘ BITICK‘VEN‘EER & PARAPET MASONRY AT LOow ROOF
- GCwW DO0360, D0550
DO510 |ROOF BLOCKING - Low ROOF 4 a4 RS 27d 07DEC10[] lODEClO‘ ‘ ‘
‘ ‘ RO?F B‘LOC‘KIN‘G - Low ROOF
- J&C D0500, | DO560, frio
DO550 |ROOFING - Low ROOF 3 3 oats | bocaz. 26d 14DEC10[] 16DEC10 ‘
‘ RO(‘)FIN‘G - ‘Low ROOF
PT D0490, | D0630 CT10
DO560 |SET ROOFTOP UNITS 1 1 Doseo, 27d 17DEC10[ 17DEC10 ‘ ‘
SET ROOFTOP UNITS
ONTRACTO F0450 D0325,
DO580 gzl(-:;;T JoisTs & DECK AT GYM 8 8 Dodat, 26d 15NOV10 24NOV10 ‘ ‘ ‘ ‘
ERECT J‘o‘lsﬁs & ‘DEC‘K AT‘ GY‘M RooF
- XCEL DO0500, D0610
DO590 g]l:lEL[J\PARAPET WALLS - GYM 3 3 Coeas 28d 14DEC10[] 16DEC10 ‘
‘ ‘ CM‘U P/‘\RAPET WALLS - GYM AREA
- GCwW DO0500, D0610
DO600 |ROOF BLOCKING - HIGH ROOF 5 5 Coeas 29d 07DEC10 13DEC10 ‘ ‘
‘ RO?F BLOC‘KIN‘G‘: - HIGH ROOF
- J&C DO0580, D0620,
D0O610 |ROOFING - HIGH ROOF 5 5 Doss0. | Docas. 28d 15DEC10|:L|21DEC10 ‘
‘ RO‘OFII\‘JG-‘I"IIGH ROOF
PT D0610 | CO0560 o
DO0620 |SET ROOFTOP UNITS 1 1 28d 22DEC10[] 22DEC10 ‘
‘ \:SIE-\F Rﬁowop UNITS
PT A0630, | CO0630 [ 130cTi0
DO630 |WATER SOURCE HEAT PUMPS 5 5 AV, 27d 20DEC10 24DEC10‘ ‘
WATER SOURCE HEA‘T PL‘J‘MPS
SCHIND DO550, g2BoML0
D0632 |ELEVATOR 20 20 s 138d 22DEC10 18JAN1L
| | ELEVATOR
EXTERIOR SKIN
XCEL D0320, | D0810 frio
DO800 |BRICK VENEER 10 10 Do 38d 22DEC10 04JAN1L
| | BRICK VENEER|
A o R 11 18 25 01 08 15 22 29 |06 13\20 27 \03 10\17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 09 16 23 30 |06 13 2¢
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF ocT | NOV [ DEC [ JAN [ FEB [ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NC. PAGE 10A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC JAN \ FEB \ MAR APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 \10 \17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
G&S D0800 | DL1140, OCTA [
DO810 |EXTERIOR WINDOWS & DOORS 10 10 Orieo 38d 24DEC10 063AN11 ‘ ‘
| EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
PT D0550 | DL1010, =D
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 26d 17DEC10 06JAN1L
‘ OVERHEAD DL‘|CT l‘ROUGH IN
PT DO0550, | DL1300 ° EEED
DL1010 |OVERHEAD MECH PIPING 10 10 e 43d 24DEC10 I—il 06JAN1L H
‘ OVERHEAI‘D ME‘CH PIPING
QUINCO D0550 | DL1030 0CT10 ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 34d 17DEC10 06JAN1L
‘ OVERHEAD EL‘ECTI‘?ICAL ROUGH IN
VICTORY D0550, | DL1040 0CT10 ‘ ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 T 34d 17DEC10 06JAN1L
‘ OVERHEAD PL‘UMB‘ING ROUGH IN
CHARTER DO0550, | DL1150 ° EEED
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 T 34d 24DEC10 I—il 06JAN1L H ‘
OVERHEAD SPRINKLER PIPING
ERFORMAN D0810 | DL1230, 210CT10
DL1140 |BLOCK FILL /7 PRIME PAINT 10 10 oo 38d 07JAN11 20JAN11 ‘
BLOCK F1|_|_ 7/ PRIME PAINT
ALABAMASF DL1000, | DL1160, cT SOV
DL1150 |FRAME HARD CEILINGS 15 15 ey | D 26d 29DE010 18JAN11
FRAME HARD CEIL[[TGS
UINCO DL1150 | DL1200 N O e o Ov1e
DL1160 |LIGHTS AT HARD CEILINGS Q 6 6 26d 13JAN11 20JAN11
LIGHTS AT HARD CEILINGS
PT DL1150 | DL1200 02NQV10 —— 09NOV10 l_—Ll ‘ ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 26d 13JAN1L 20JAN11
‘ MECHANICAL TRIM OUT AT HARD CEILINGS
Gew DL1160, | DL1210 10NOV10 « H ‘ ‘ H ‘ ‘ ‘
DL1200 ﬁi‘;\tl)ECcélElﬂ_::; INSPECTION AT (o] [o] Do 26d 21JAN11 @
‘ ABOVE CE]LING‘ INS‘PECTION AT HARD CEILINGS
ALABAMASF DL1200 | DL1220 e 25NOVL
DL1210 |HTF HARD CEILINGS 12 12 26d 21JANIL 07FEB11
H‘TF HARD CE‘ILIN‘GS
ERFORMAN DL1210 | DL1230 s 29NOV10
DL1220 szigng 7/ FIRST COAT HARD 8 8 26d 31JAN1L 09FEB11
‘ ‘l‘aRlME F"AIN'I" / FIRST COAT HARD CEILINGS
ALABAMASF DL1140, | DL1250, 22Novia 01DEC10
DL1230 |AcousTiCAL CEILING GRID 8 8 OL1s98 | DLLa0o 26d 02FEB11 11FEB11 ‘ ‘
AC‘OUSTICAL CEILING GRID
JOUTHEAST DL1140 | DL1710 220t aOv10
DL1240 |CERAMIC TILE 10 10 53d 21JANIL 03FEB11
C‘ERA‘I\‘IIIC TILE,
UINCO DL1230 | DL1280 2Nov; 02DEC10)
DL1250 |LAY IN LIGHTS Q 8 8 26d 03FEB11 14FEB11
‘ H LAY IN LIG‘HTSH
PT DL1230 | DL1280 2Nov; 02DEC10)
DL1260 |GRILLES & DIFFUSERS 8 8 26d 03FEB11 14FEB11
‘ ‘ GRILLES &‘DIFI‘-"USERS
CHARTER DL1230 | DL1280 2Nov: 02DEC10)
DL 1270 |SPRINKLER DROPS & HEADS 8 8 26d 03FEB11 14FEB11 ‘
SPRINI‘(LER DROPS & HEADS
Gew DL1250, | DL1310, 03DEC10 » ‘ H ‘ ‘ ‘
DL1280 |ABOVE CEILING INSPECTION (o] [o] Diioeo. | Drieos 26d 15FEB11 @
ABOVE CEILING INSPECTION
DL1290 |TEMP PERMANENT POWER QUINCO o O | BWO610, | DL1300 | 39d cBnova0 20JAN11 @ ‘ ‘ H ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED DoSS0,
TEMP PERMANENT POWER PANELS ENERGIZED
PT C1300, | DL1310 06DEC10
DL1300 |CONDITIONED AIR [0} o} Seiote. 39d 27JAN11 @ H ‘ ‘
Cor“mrr‘lom‘sn AR
ALABAMASF DL1280, | DL1500, 06DEC10 —— 10DECL
DL1310 |AcousTiCAL CEILING TILE 5 5 L1208 | D140, 26d 15FEB11 21FEB11
‘ ‘ ACOUS'I"‘ICAI‘_ CEILING TILE
sw DL1310 | DL1500 BDEC10 —— = 14DEC10
DL1540 |MILLWORK 5 5 27d 17FEB11 23FEB11
‘ MI‘LLVVHORK
TERRELL DL1310 BDEC10 = 08DEC10
DL1610 |CASEWORK 1 1 116d 17FEB11 [ 17FEBI1
‘ CAsr—:wom‘(
JOORHDWE DL1310 | DL1780 BDEC10 21DEC10)
DL1650 |DOORS & HARDWARE 10 10 41d 17FEB11 02MAR1L
| | DOORS & HARDWARE
A o R 11 18 25 01 08 15 |22 29 06 13 20 27 |03 10 |17 24 31 07 ‘14 21 ‘28 07 ‘14 21 28 04 |11 18 25 02 |09 16 23 30 |06 13 |2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 11A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV [ DEC JAN [ FEB [ MAR APR [ MAY JUN
11 |18 |25 |01 |08 |15 |22 |29 |06 ‘13 20 27 |03 "IO 17 ‘24 31 07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02 |09 |16 |23 |30 |06 |13 |2(¢
GYM AREA
PT D0610 | DG1010, [ 180cTi0
DG1000 |OVERHEAD DUCT ROUGH IN 10 10 Py 39d 20DEC10 31DEC10
‘ OVERHE‘AD I:‘)UCT ROUGH IN
PT DG1000 | DG1020, [ 180cTi0
DG1010 |OVERHEAD MECH PIPING 10 10 Dotoso, 39d 20DEC10 31DEC10 ‘
‘ OVERHE‘AD ITIECH PIPING
UINCO DG1010 | DG1030, [ 180cTi0
DG1020 &VERHEAD ELECTRICAL ROUGH Q! 10 10 Py 39d 20DEC10 31DEC10 ‘
‘ ‘ OVERHE‘AD I":LECTRICAL ROUGH IN
VICTORY DG1020 | DG1040, [ 180cTi0
DG1030 |OVERHEAD PLUMBING ROUGH IN 10 10 P 39d 20DEC10 ki‘ 31DEC10‘ ‘ H ‘
‘ ‘ OVERHE‘AD F"LUMBING ROUGH IN
CHARTER DG1030 | DG1050 [ 180cTi0
DG1040 |OVERHEAD SPRINKLER PIPING 10 10 39d 20DEC10 ki‘ 31DEC10‘ ‘ H ‘
OVE‘RH‘EAD S‘PRII‘\IKLER PIPING
ERFORMAN DG1000, | DG1140, o 200C04g
DG1050 |PAINT EXPOSED CEILING 5 5 Dot | barze 39d 03JAN1L b 07JAN1L ‘ H ‘
‘ PAINT EXPO‘SED ﬁElLING
ERFORMAN DG1050 | DG1500 210CT10 CiNOMIC
DG1140 |BLOCK FILL / PRIME PAINT 8 8 39d 10JAN11 19IAN11 ‘
‘ BLOCK ITILL ﬁ PRIME PAINT
UINCO DG1050 | DG1500 210CT10 CiNOMIC
DG1250 |LIGHT FIXTURES Q! 8 8 39d 10JAN1L 19JAN1L
‘ LlGI-‘IT FI‘XTURES
PT DG1050 | DG1550 [ZLOCT10 — —J2IGERL
DG1260 |GRILLES & DIFFUSERS 5 5 42d 10JAN11 b 14JAN1L H
‘ GR]I‘_LES‘ & DIFFUSERS
CHARTER DG1050 | DG1550 [ZLOCT10 — —J2IGERL
DG1270 |SPRINKLER DROPS & HEADS 5 5 42d 10JAN11 b 14JAN1L H ‘
SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER Quinco | 0 O |BWOB10, | DG1300 | 34d oSNOv0 20J/‘-\N110 ‘ H ‘ ‘ ‘
PANELS ENERGIZED D610,
TElTlP PERMANENT POWER PANELS ENERGIZED
DG1300 |CONDITIONED AIR PT [¢) O | C1300, |DG1500, oopeCIo ‘ ‘ ‘
DG1010, | DG1550, 34d 27JAN11 @
COND[TION‘ED A‘IR
ERFORMAN DG1140, | DG1560, 06DEC10 7DECL
DG1500 |FINISH PAINT 10 10 Dotzeo | bateso 34d 27JAN11 09FEB11
‘ FINISH PAI‘NT ‘
DG1550 |WooD FLOORING MATERIAL COVINGTON {0 | 10 |DG1260, | DG1560 oopreo 47pECc
ACCLIMATION DG1270, 34d 27JAN11 09FEB11
w‘?oo‘ FLOORING MATE‘RIAL ACCLIMATION
COVINGTON DG1300, | DG1570, 20DEC10 IANL
DG1560 |WooD FLOORING 15 15 Dotso. | Daires 34d 10FEB11 02MAR11
‘ ‘ Woob FLO‘?RII‘QG
JOORHDWE DG1500 | DG1780 20DEC10 20DEC10
DG1650 |DOORS & HARDWARE 8 8 48d 10FEB11 21FEB11
H ‘ DOORS‘&IT‘ARDWARE
UINCO DG1500 | DG1750 20DEC10,— 22DECL
DG1690 |ELECTRICAL TRIM OUT Q 3 3 50d 10FEB11 l:Ll 14FEB11 ‘
‘ ‘ ELECTRICAL TRIM OUT
DG1750 |MECHANICAL TRIM OUT PT 3 3 | DG1690 | DG1780 | 50d PIDECLO " 270EC10 15FEBll‘D1‘7FEE‘S‘11 ‘
(THERMOSTATS, ETC.) MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
STRUCTURE
GNO430 |LOADBEARING CMU WALLS & XCEL = 1 GN0420 | GNO435, | 68(dl
DOOR FRAMES 2ND FLOOR GNO450 oA Z8OCI10
LOADBE‘ARII“JG CMU WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMUWALLS | XCEL | 6 1 | GNozo 196d H] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR T10A Z8OCTHD
‘ Nc‘)r; L‘OADBEA‘RING‘ CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GNO0300, | GN0500,
GNO0450 gzgi'l:.l;/llsc STEEL, JOISTS & 8 8 Ny | ooy 63d 03NOV10*I—:|12NOV10‘ ‘ ‘ ‘ ‘ ‘ ‘
| ERFCT MIS(‘: STﬁEL, JoisTs & DECK - J
XCEL GNO0450 | GN0510
GNOS00 |CMU PARAPET WALLS 3 3 63d 11NOV10 15NOV10 ‘
‘ CMU PARI‘\I‘?ET WALLS
GCwW GNO0360, | GN0O550
GNOS10 |ROOF BLOCKING 4 a4 vy 63d 11NOV10 16NOV10
| | | ROOF BLOCKING
- N 11 18 25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 |23 30 |06 13 [2(
i DESCRIPTION Resp | | Dur | PRED | Succ | TF OoCT | NoV | DEC JAN | FEB | MAR APR | MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 12A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR APR \ MAY JUN
11 |18 25 |01 ‘08 ‘15‘22 ‘29 ‘06 13 20 27 |03 |10 |17 24 31 |07 |14 21 28 |07 |14 21 28 |04 |11 |18 25 |02 |09 |16 23 |30 |06 |13 [2(
J&C GNO510 | GNOS60, I
GNOS50 |ROOFING 6 6 anosoo, | 539 15NOV10 22NOV10
‘ROOFING‘
PT GNO0550 | GN0630
GNO560 |SET ROOFTOP UNITS 1 1 70d 23NOV10 [ 23NOV10
| SET ROOFTOP UNITS
PT BWO0570, | BW0630 29NOV10 1= — 03DECL il
GNO630 | WATER SOURCE HEAT PUMPS 5 5 Oy 23d 28JAN11 ] 03FEB11
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
GNO800 |BRICK VENEER XCEL | 20 | 20 |BWO80O,|GNO810, | 36q PN Zoect
F0800, | S1800 08DEC10 04JAN11
BRICK VENEER ‘
G&s GNO80O | GN1140 16DEC10 ————— 20DEC10
GNO810 |EXTERIOR WINDOWS & DOORS 10 10 36d 29DEC10 11JAN1L
EXTERIOR WINDOWS & DOORS
1sT FLOOR
PT GN2000 C110
GN1000 |OVERHEAD DUCT ROUGH IN 23 5 75d B | 03NOVI0
RHE‘AD E\)licT ROUGH IN
QUINCO GN1030 CT10
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 175d 02NOV10 * 22NOV10
OVERHEAD ELE(‘Z"FRI‘CAL ROUGH IN
VICTORY GN1020 CcT10
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 175d 08NOV10 26NOV10‘ ‘ ‘
OVERHEAD PLUMBING ROUGH IN
ERFORMAN GN0810, | GN1150, 30DEC10 ——— 042AN1LL
GN1140 |BLOCK FILL / PRIME PAINT a4 4 o | N 36d 12JAN11[ ] 17JAN1L
| BLOCK‘FIL]T‘/ PRIME PAINT
ALABAMASF GN1140 | GN1160, SIANLL — O7JANLL
GN1150 |FRAME HARD CEILINGS 3 3 N 36d 18JAN11 [] 20JAN1L ‘
| FRI‘\ME ‘l‘-IARD CEILINGS
UINCO GN1150 | GN1200 O7JANL == 10JANIL
GN1160 |LIGHTS AT HARD CEILINGS Q 2 2 36d 20JAN11 [] 21JAN11 ‘
| LI‘GHTﬁ AT HARD CEILINGS
CHARTER GN1150 | GN1200 O7JANL == 10JANIL
GN1180 |SPRINKLER DROPS & HEADS 2 2 36d ZOJANll []21JAN11 ‘ ‘
SPRINKLER DROPS & HEADS
GN1200 |ABOVE CEILING INSPECTION AT Gew o O | GN1160, | GN1210 | 36d AN H ‘ ‘ ‘ H ‘
HARD CEILINGS GN1180 24JAN11
[ ABO\‘I‘E CF[LING INSPECTION AT HARD CEILINGS
ALABAMASF GN1200 | GN1220 LIJANLL —— L4JANLL
GN1210 |HTF HARD CEILINGS a4 4 36d 24JAN11 ] 27JAN1L ‘
| HTF‘"HA‘RD CEILINGS
ERFORMAN GN1210 | GN1230 1414011 =5 17IANIL ‘
GN1220 |PRIME PAINT HARD CEILINGS 2 2 36d 273JAN11 [] 28JAN11
\ PRlME F'AINT HARD CEILINGS
ALABAMASF GN1140, | GN1250, 183ANLL 243ANLL ‘ ‘ ‘
GN1230 |AcousTiCAL CEILING GRID 5 5 ONi20 | anize, 36d 31JAN11 [ 04FEB11
| Acous-r‘lcm_‘ CEILING GRID
UINCO GN1230 | GN1280 21IANLL ——= 27JANLL
GN1250 |LAY IN LIGHTS Q 5 5 36d 03FEB11 09FEB11
| || Lay IN‘ LIG‘HTS
PT GN1230 | GN1280 2LIANLL —— 27JANLL
GN1260 |GRILLES & DIFFUSERS 5 5 36d 03FEB11 09FEB11
[l GR]LL‘ES &‘DIFFUSERS
CHARTER GN1230 | GN1280 21IANLL ——= 27JANLL
GN1270 |SPRINKLER DROPS & HEADS 5 5 36d 03FEBll 09FEB11 H ‘
SPRINKLER DROPS & HEADS
Gew GN1250, | GN1310 280 11’ ‘ H ‘ ‘
GN1280 |ABOVE CEILING INSPECTION (o] [o] vty 36d 1OFE8110
ABOVE CEILING INSPECTION
GN1290 |TEMP PERMANENT POWER QUINCO o O |BWO610, | GN1300, | 21d cBnova0 ‘ H ‘ ‘
PANELS ENERGIZED BW2290, | GN2290 20JAN11 @
TEITIP PERMANENT POWER PANELS ENERGIZED
PT GN1010, | BE2300, 1sNov10 H ‘ ‘ ‘
GN1300 |CONDITIONED AIR [0} o} O Naoe | Brasses 21d 27JAN11 @
| CONDITIONED A‘IR
ALABAMASF GN1280, | GN1500, 26AN1L O7FEBLL
GN1310 |AcousTiCAL CEILING TILE 7 7 Az | NSO 36d 10FEBll [ ]18FEBI1
| ACOUSTICAL CEILING TILE
GN1500 |FINISH PAINT ERFORMAN| 10 | 10 |GN310|GNicoo, | 36d oaFeBL —% .
GN1740 17FEB11 02MAR11
| | FINISH PAINT |
A o R 11 18 25 01 08 15 |22 29 06 13 20 27 |03 10 |17 24 31 07 ‘14 21 ‘28 07 ‘14 21 28 04 |11 18 25 02 |09 16 23 30 |06 13 |2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR \ APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 13A OF 18A SER[xIcCES
< Finish mileston .

e point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 \07 14 [21 28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
TERRELL GN1310 | GN1710 01FEBIL F——— 10FEBLL T
GN1520 |CASEWORK 8 8 53d l4FéBll 23FEBll
| | Casework
TOTALPOL GN1500 | GN1620, O4FEBLL ————— 17FEBLL
GN1600 |PoLisH CONCRETE FLOORS 10 10 s 36d 17|£EBil I:U-l 02MAR1L
| | PousT‘ CO‘NCRETE FLOORS|
LOCKERS GN1600 | GN1780 04FEBLL 10FEBLL
GN1620 |LOCKERS 5 5 46d 17FEB11 23FEB11
LOCKERS
2ND FLOOR
PT GN0450, | GN2010 200cHy)
GN2000 |OVERHEAD DUCT ROUGH IN 15 15 o 63d 15NOV10 03DEC10
‘ ‘ OVERHEAD I:‘)UC'I" ROUGH IN
PT GN2000 | GN2020, 200cHy)
GN2010 |OVERHEAD MECH PIPING 15 15 ONZo: 63d 15NOV10 03DEC10
‘ ‘ OVERHEAD I\‘IIECI‘-I PIPING
QUINCO GN2010 | GN2030 200cHy)
GN2020 &VERHEAD ELECTRICAL ROUGH 15 15 63d 15NOV10 03DEC10
‘ ‘ OVERHEAD E‘LEC‘TRICAL ROUGH IN
VICTORY GN2020 | GN2040 200cHy)
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 15 63d 15NOV10 03DEC10 ‘
‘ ‘ OVERHEAD ITLUN‘IBING ROUGH IN
CHARTER GN2030 | GN2140 200CT10 kil ‘ ‘
GN2040 |OVERHEAD SPRINKLER PIPING 15 15 63d 15NOV10 03DEC10
| OVERHEAD SPR]NKLER PIPING
ERFORMAN GN2040 | GN2150, 210CT10 ——[60CT10 b ‘
GN2140 |BLOCK FILL / PRIME PAINT a4 4 NG 63d 06DEClO 09DEClO
‘ ‘ BLOCK FlLL‘/ PRIME PAINT
ALABAMASF GN2140 | GN2160, TOCT10 -3 tz80CH
GN2150 |FRAME HARD CEILINGS 3 3 NG 63d 10DEClO 14DEC10 ‘
‘ ‘ FRAME Hl‘\RD CEILINGS
QUINCO GN2150 | GN2200 200CT10 oy gOSDNEE ‘
GN2160 |LIGHTS AT HARD CEILINGS 2 2 63d 14DEClO 0 15DEClO
‘ ‘ LIG‘HTS ‘AT HARD CEILINGS
CHARTER GN2150 | GN2200 200CT10 —- 01NOVI0 ‘ ‘
GN2180 |SPRINKLER DROPS & HEADS 2 2 63d 14DEC10[] 15DEC10
‘ ‘ SPRINKLER DROPS & HEADS
Gew GN2160, | GN2210 02Nov10e ‘ ‘ ‘
GN2200 ﬁi‘;\tl)ECcélElﬂ_::; INSPECTION AT (o] [o] NGaeo: 63d 16DEC10 @
‘ ABOVE CE]LING INSPECTION AT HARD CEILINGS
ALABAMASF GN2200 | GN2220 R —C ey ‘
GN2210 |HTF HARD CEILINGS a4 4 63d 16DEC10 21DEClO
‘ HTF H‘AR‘D‘ CEILINGS
ERFORMAN GN2210 | GN2230 =
GN2220 |PRIME PAINT HARD CEILINGS 2 2 63d 21DEC10[] 22DEC10
‘ PRIME‘F"AIN‘T HARD CEILINGS
ALABAMASF GN2140, | GN2250, 09NOV10 —— 15NOV10 ‘ H
GN2230 |AcousTiCAL CEILING GRID 5 5 ONa220, | anoses, 63d 23DEC10 29DEC10
‘ Ac‘:ousnc;t‘u_ CF[L]NG GRID
UINCO GN2230 | GN2280 2R 0 —— 18N0v1g
GN2250 |LAY IN LIGHTS Q 5 5 63d 28DEClO 03JAN1L
‘ LAY IN LIGHTS
PT GN2230 | GN2280 2R 0 —— 18N0v1g
GN2260 |GRILLES & DIFFUSERS 5 5 63d 28DEClO 033AN11
GR[LLES & DIFFUSERS
CHARTER GN2230 | GN2280 12NOV10 —— 18NOVi0 |__u| ‘ ‘
GN2270 |SPRINKLER DROPS & HEADS 5 5 63d 28DEClO 033AN11
SPRINKLER DROPS & HEADS
Gew GN2250, | GN2310 1eNov10 ‘ ‘ H ‘
GN2280 |ABOVE CEILING INSPECTION (o] [o] v 63d 04JAN11 @
ABOVE CEILING INSPECTION
GN2290 |TEMP PERMANENT POWER QUINCO o O |BWO610, | GN2300 | 46d cBnova0 20J,‘AN110 H ‘
PANELS ENERGIZED €1290,
TEI\‘IIP PERMANENT POWER PANELS ENERGIZED
PT GN2010, | GN2310 aSNOio
GN2300 |CONDITIONED AIR [0} o} Fer 46d 27JAN110 ‘ ‘ ‘
COND[TIONED AR
ALABAMASF GN2280, | GN2500, 19O zeNov10 |__U_| ‘
GN2310 |AcousTiCAL CEILING TILE 7 7 oo | SN2 46d 27JAN11 04FEB11
Az‘:‘ousncm_ C‘EILIIT‘G TILE
ERFORMAN GN2310 | GN2600, 26NOV10 09DEC10)
GN2500 |FINISH PAINT 10 10 N 46d 03FEB11 16FEB1L
‘ FIN[SH‘ PAI‘NT
TERRELL GN2310 | GN2710 2Nov; S0NOV10
GN2520 |CASEWORK 6 6 65d 31IANIL 07FEB11
| CASEWORK |
A o R 11 18 25 01 08 15 22 29 |06 13 20 27 |03 10‘17 24 ‘31 07 ‘14 21 28 07 |14 21 28 04 |11 18 25 02 |09 16 23 30 |06 13 2¢
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, lNC. PAGE 14A OF 18A SERVICES,
INC.

@

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV [ DEC JAN [ FEB [ MAR [ APR [ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
TOTALPOL GN2500 | GN2620, 26NOV10 09DEC10) | Il | IT
GN2600 |PoLISH CONCRETE FLOORS 10 10 Ghasao 46d 03FEB11 16FEBIL
‘ ‘ PousT CO‘NCRETE FLOORS|
LOCKERS GN2600 | GN2780 26NOV10 —= = 02DEC10
GN2620 |LocKERs 5 | 5 56d — l__LI S
LOCKERS‘
GN2640 |LAB CASEWORK NNERSPACI 1 1| GN260o | GN2710 | 57d 0DE10 - 10DECY L]
17FEB11[]17FEB11
‘ LAB Cﬁ\SE\‘NORK
JOORHDWE GN2600 | GN2780 03DECI 16DEC10
GN2650 |DOORS & HARDWARE 10 10 46d 10FEB11 23FEB1L
‘ D?ORS‘ & l"|‘ARDWARE
GN2710 |PLUMBING FIXTURES AT LAB VICTORY 1 1 | GN2520, | GN2970 13DECIOT 13DECIO ‘
CASEWORK GN2640 57d 18FEB11[ 18FEB11
PLUMﬁlNG‘a FIXTURES AT LAB CASEWORK
UINCO GN2500 | GN2750, ODEC10 —— 16DEC10
GN2740 |ELECTRICAL TRIM OUT Q! 5 5 AR 46d 17FEB11 l—_LI 23FEB1L ‘
‘ ELECTRICAL TRIM OUT
GN2750 |MECHANICAL TRIM OUT PT 5 5 | GN2740 | GN2780 | 46d ODEGL0 ™= 18DEC10 17FEBLL l—_LI 2?‘,‘FEB‘11 ‘
(THERMOSTATS, ETC.) ‘ MECH;‘\‘NIC‘AL TRIM OUT (THERMOSTATS, ETC.)
AMERICAN GN2740 | GN2780 ODEC10 —— 16DEC10
GN2770 |MaRKER BoARDS / TAcK 5 | 5 46d 17rEBLL |—_L| S ‘ ‘ ‘ ‘
MARKER BOARDS / TACK BOARDS
STRUCTURE
XCEL BWO0430
BWO0445 }I;II_OI:(;%?[E:-E)ARING CMU 2ND 5 1 196d £710 A Il 280CT10
‘ N‘ON LOAI:‘)BEA‘RING CMU 2ND FLR (B WEST)
BWO0450 |ERECT Misc STEEL, JOISTS & ONTRACTO| 5 3 | Bwo0300, BWOS00, i:Ll ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DECK - Low ROOF BW0320, | BW0590 18d OCT10 A 01NOV10
‘ ERTCT I‘vnsc STEEL, JOISTS & DECK - LOW ROOF
XCEL BWO0435
BWO0455 }I;ILOI:I(I(_;OSA::TEHA;RING CMU 2nD 6 | 2 195d |- Aajzgocno‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ Nﬂq LOAI:‘)BEA‘RING CMU 2ND FLR (G SOUTH)
XCEL BWO0450 | BW0510
BWO500 | CMU PARAPET WALLS 2 | 2 184 | ginoviofoziovio ‘ ‘
CMl‘J F'A‘RAPET WALLS
- GCwW BWO0360, | BW0550
BWO510 |ROOF BLOCKING - Low ROOF 2 2 BW0370, 18d 03NOV10 [] 04NOV10 ‘ ‘
ROOF B‘LOC‘KING - Low ROOF
- J&C BW0440, | BW0560,
BWOS50 | RooFING - Low RooF s 5 | Gwosie BWO0800, 18d 08NOV10k:|12NOVlO‘ ‘ ‘
ROOFING - Low I‘RooT
PT BWO550, | BWO570 LNOV10 = 19NOV10
BWO0560 |SET ROOFTOP UNITS 1 1 pves 53d 09DEC10[ 09DEC10
|| | SET ROOFTOP UNIT‘S
PT BWO560, | GN0630 22NOV10 —— 26NOV10
BWO0570 |WATER SOURCE HEAT PUMPS 5 5 e 23d 21JAN11 ] 27JAN1L
WATER SOURCE HEAT PUMPS
BWO0590 |CMU PARAPET WALLS - HIGH XCEL 4 4 | BW0450, | BWOG0O,
ROOF ewoss0 | awos1o | 00 01NOV10[_]04NOV10
ICMU F'A‘RAP‘ET WALLS - HIGH ROOF
- GCwW BWO0590 | BW0610
BWOG600 | ROOF BLOCKING - HIGH ROOF 4 | a 65d o 4NOV10|__L| b ohovio ‘ ‘ ‘
‘ ROOF BLOT:K]N‘(.T - HIGH ROOF
- J&C BWO0590, | A1290,
BWO610 |ROOFING - HIGH ROOF 7 7 BW0B00 | BE1290, 65d 08NOV10 16NOV10 ‘
ROO‘FIN(‘S - H‘lc‘sH ROOF
PT BWO0610 | BW0630
BWO0620 |SET ROOFTOP UNITS 1 1 79d 17NOV10[ 17NOV10 ‘
SET ROOFTOP UNITS
PT BWO0620, | BW1300 06DEC10 —— 10DECI
BWO0630 |WATER SOURCE HEAT PUMPS 5 5 Oy 23d 04FEB11[_]10FEB11
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BW0440, | BW0810,
BWO0800 |BRICK VENEER 20 20 BWosss | E0800, 14d 02NOV10
BWO0810 |EXTERIOR WINDOWS & DOORS G&s 10 10 | BWO0800 | BW2140 | 22d
| |EXTERIOR WINDOWS & DOORS
N @ = 11 18 25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF ocT | NOV [ DEC JAN [ FEB [ MAR APR MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 15A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR APR \ MAY JUN
11 |18 |25 |01 |08 |15 |22 |29 |06 ‘13 20 |27 |03 |10 |17 |24 |31 07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02 |09 |16 |23 |30 |06 |13 |2(¢
1ST FLOOR
PT BWO550 | BW1010,
BW1000 |OVERHEAD DUCT ROUGH IN 15 15 BWL150, 28d 15NOV10 03DEC10
‘ OVERHEAD I:‘)uc1" ROUGH IN
PT BWO0550, | BW1300
BW1010 |OVERHEAD MECH PIPING 15 15 AR 62d 15NOV10 03DEC10
‘ OVERHEAD I\‘IIECI‘-l PIPING
QUINCO BWO550 | BW1030,
BW1020 &VERHEAD ELECTRICAL ROUGH 15 15 G 18d 15NOV10 03DEC10
‘ OVERHEAD E‘LEC‘TRICAL ROUGH IN
VICTORY BWO0550, | BW1140
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 V1o 44d 15NOV10 03DEC10 ‘
‘ ‘OVERHEAD PLUMBING ROUGH IN
CHARTER BW1140
BW 1040 |OVERHEAD SPRINKLER PIPING 15 5 66d A BEEEEE | 03NOV10 ‘ ‘
OVERHEAD SPRINKLER PlPIHG
ERFORMAN BW1030, | BW1230 T10
BW1140 |BLOCK FILL / PRIME PAINT 10 10 A 44d 06DEC10 17DEC10
BLOCK F"lLL‘/ P‘RIME PAINT
ALABAMASF BW1000 | BW1160, T10
BW 1150 [FRAME HARD CEILINGS 20 20 BWLLo0, 28d 22NOV10 17DEC10
FRA‘IV‘IE I‘-IARD CElLIN‘GS‘
UINCO BW1150 | BW1200 CcT10
BW 1160 |LIGHTS AT HARD CEILINGS Q 10 10 28d 08DEC10 21DEC10
‘ ‘ LIGHTS AT l‘-IAI‘?F CEILINGS
PT BW1150 | BW1200 CcT10 ‘
BW1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 28d 08DEC10 21DEC10
‘ ‘ MECHANICI‘\L "I'FIM OUT AT HARD CEILINGS
CHARTER BW1150 | BW1200 CcT10
BW 1180 |SPRINKLER DROPS & HEADS 10 10 28d 08DEC10 21DEC10 ‘ ‘
‘ ‘ SPR[NKLER‘ DIT?PS & HEADS
VICTORY BW1150 | BW1200 CT10 I_—ﬂ_Ll ‘ ‘
BW1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 28d 08DEC10 21DEC10
OV‘ERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
Gew BW1160, | BW1210
BW1200 ﬁi{;\éECCéIE::_:;(;INSPECTION AT (o] [o] BWL170, 28d 22DEC10 ¢ ‘ ‘ ‘ H ‘ ‘ ‘ H
‘ ABOVE CEILING INSP‘ECTIHON AT HARD CEILINGS
ALABAMASF BW1200 | BW1220, SNONIO
BW1210 |HTF HARD CEILINGS 20 20 A 28d 22DEC10 18JAN1L
HT‘F HARD CEILINGS H
ERFORMAN BW1210 | BW1230 0ocT goNOVI0
BW1220 szigng 7/ FIRST COAT HARD 15 15 28d 04JANLL 24JAN11
PRI‘ME PAINT / l‘-“ler COAT HARD CEILINGS
ALABAMASF BW1140, | BW1250, 70CT10 LNovL ‘
BW 1230 |AcCOUSTICAL CEILING GRID 12 12 w1210, | Bwisto, 28d 11JANIL 26JAN1L
ACOUSTICAL CE‘ILIN‘G GRID
UINCO BW1230 | BW1280 0INO 19Nov
BW 1250 |LAY IN LIGHTS Q 15 15 28d 14IAN11 03FEB11
‘ ‘ ‘ LAY IN LIGHTS‘ ‘
PT BW1230 | BW1280 01NOY 19Nov
BW 1260 |GRILLES & DIFFUSERS 15 15 28d 14JAN1L 03FEB11
‘ GRILLES & DlF‘FUS‘ERS
CHARTER BW1230 | BW1280 0INO 19Nov
BW 1270 |SPRINKLER DROPS & HEADS 15 15 28d 14JAN1L 03FEB11
SPRIN‘KLER DROPS & HEADS
Gew BW1250, | BW1305, 22N0V10 ‘ H
BW 1280 |ABOVE CEILING INSPECTION (o] [o] BWiato, | BWisto 28d 04FEB11 @
ABOVE CEILING INSPECTION
BW 1290 | TEMP PERMANENT POWER QUINCO o O |BWOS50, | BW1300, | 21d cBnova0 ‘ ‘ ‘ H ‘ ‘ ‘
PANELS ENERGIZED BWO0610, | BW2290 20JAN11 @
TEMP PHERMANENT POWER PANELS ENERGIZED
PT BW0630, | BW1310 13DEC10
BW 1300 |CONDITIONED AIR [0} o} BW1000, 23d 11FEBllO ‘ H ‘
lJ—_ICONDITlONED AR
RPA BW1280 | BW1720 22NOV10 = 24NOV10
BW1305 |SCIENCE CASEWORK 3 | 3 61d 0 4FEBll 0BFEBLL ‘
SCIENCE CASEHWO‘RK
ALABAMASF BW1280, | BW1500, 13DEC 24DECY
BW1310 |AcOUSTICAL CEILING TILE 10 10 BWia0s | BWises, 23d 11FEBll 24FEB11
‘ ACOUSTICAL CEILING TILE
BW1500 |FINISH PAINT ERFORMAN| 12 | 12 |BW1310 |BW1600, | 234 20pEcto oaanNLL I
BW1690 18FEB11 07MAR11
‘ ‘ FINISH PAINT ‘ ‘
VINING BW1310 | BW1710 SDEC O4JANLL
BW 1530 |EPOXY FLOORING IN BATHROOMS 15 15 41d 15FEB11 07MAR1L
| | |EPOXY FLOORING IN BATHROOMS
N @ = 11 18 [25 01 [08 15 [22 29 [06 13 [20 27 03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 25 02 [09 16 [23 30 |06 13 [2(
=y DESCRIPTION Resp | D¢ | B=¥ | PreD | Succ | TF oCcT | NOV \ DEC [ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 16A OF 18A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR \ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 [09 [16 [23 [30 [06 [13 [2¢
sw BW1310 | BW1680, 15DEC10 ———— 24DEC 1 I T
BW 1540 |MILLWORK 8 8 A, 40d 15FEB11 24FEB11
‘ ‘ ‘MILLWORK
JOORHDWE BW1310 | BW1660 SDECY 04JANLL
BW 1650 |DOORS & HARDWARE 15 15 33d 15FEB11 07MAR11
DOORS & HARDWARE
2ND FLOOR
PT BW1000 | BW2010 im0
BW2000 |OVERHEAD DUCT ROUGH IN 15 15 46d 20NOV10 17DEC10
‘ OVERHEAD I:‘)UC'I“ R(‘)UGH IN
PT BW2000 | BW2300 im0
BW2010 |OVERHEAD MECH PIPING 15 15 46d 20NOV10 17DEC10
‘ OVERHEAD ITIECI‘-I P‘IPING
UINCO BW1020 | BW2030 im0
BW2020 &VERHEAD ELECTRICAL ROUGH Q! 15 15 18d 20NOV10 17DEC10
‘ OVERHEAD E‘LEC‘TR‘ICAL ROUGH IN
VICTORY BW2020 | BW2040 im0
BW2030 |OVERHEAD PLUMBING ROUGH IN 15 15 18d 20NOV10 17DEC10 ‘
‘ OVERHEAD F"LUN‘IBITIG ROUGH IN
CHARTER BW2030 | BW2140 im0
BW2040 |OVERHEAD SPRINKLER PIPING 15 15 18d 20NOV10 17DEC10 ‘
‘?VE‘RHEAD SPR]T]KI‘_‘ER PIPING
ERFORMAN BW08L0, | BW2150, [ 11ocT10
BW2140 |BLOCK FILL / PRIME PAINT 10 10 SWaohs | BwosRs 18d 13DEC10 24DEC10‘
‘BLOCK FiLL ( F'R‘IME PAINT
ALABAMASF BW2140 | BW2160, [ eocTy
BW2150 |FRAME HARD CEILINGS 10 10 BWala0, 18d 20DEC10 31DEC10 ‘
‘ FRAME HARI‘D CE‘ILINGS
UINCO BW2150 | BW2200 200C04G)
BW2160 |LIGHTS AT HARD CEILINGS Q! 8 8 18d 24DEC10 04JAN11 ‘
‘ ‘ LIGHTS AT‘ HAI‘RD CEILINGS
PT BW2150 | BW2200 200C04G)
BW2170 l\c/lEE"C_:-Il\‘AthCAL TRIM OUT AT HARD 8 8 18d 24DEC10 lil 04JAN1L ‘ H
‘ ‘ MECHANIC‘AL TRIM OUT AT HARD CEILINGS
CHARTER BW2150 | BW2200 200C04G)
BW2180 |SPRINKLER DROPS & HEADS 8 8 18d 24DEC10 lil 04JAN1L ‘ H ‘
‘ ‘ SPR[NKLE‘R DITOPS & HEADS
VICTORY BW2150 | BW2200 200C04G)
BW2190 g:EiZEAgET:L;zZING ROUGH IN 8 8 18d 24DEClOIiIO4JAN11 ‘ H ‘
‘ O‘VERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW2200 | ABOVE CEILING INSPECTION AT Gew [¢) O | BW2160, | BW2210 procrioe ‘ ‘ ‘ H ‘ ‘ ‘ H ‘ ‘
HARD CEILINGS BW2170, 18d 05JAN11 @
‘ ABOVE CE]L‘ING IHNSPECTION AT HARD CEILINGS
ALABAMASF BW2200 | BW2220 210CT10 R3MOM10
BW2210 |HTF HARD CEILINGS 10 10 18d 05JAN1L 18JAN1L ‘
HT‘F HARD ‘CEII‘_‘INGS
ERFORMAN BW2210 | BW2230 R =T e
BW2220 |PRIME PAINT HARD CEILINGS 5 5 18d 17JANIL b 213AN11 ‘
‘ PRIME F'AIN'I"' HA‘RD CEILINGS
ALABAMASF BW2140, | BW2250, NN 22N0vi0
BW2230 | AcCOUSTICAL CEILING GRID 10 10 W2s20 | BWarss. 18d 24IAN11 04FEBll‘ ‘
‘Acousncm_‘ CEI‘LING GRID
UINCO BW2230 | BW2280 S2NOVLY 28Novig
BW2250 |LAY IN LIGHTS Q 10 10 18d 27JAN1L 09FEB11
‘ LAY IN LIG‘HTS‘
PT BW2230 | BW2280 S2NOVLY 28Novig
BW2260 |GRILLES & DIFFUSERS 10 10 18d 27JAN1L 09FEB11
‘ GRILLES & DIFFUSERS
BW2270 |SPRINKLER DROPS & HEADS CHARTER | 10 | 10 |BW2230 | BW2280 | 18d 12novI0 ZENOVI0 | ‘
27JAN11 09FEB11
SP‘RIN}‘(LER DRoOPS & HEADS
BW2280 | ABOVE CEILING INSPECTION Gew [¢) O | BW2250, | BW2305, 2oNovIo e ‘ H ‘
BW2260, | BW2310 18d 10FEB11 @
ABOVE CEILING INSPECTION
BW2290 | TEMP PERMANENT POWER Quinco | o O |BWOBIO, | GN1290 | 21d oSNOv0 20JANIL @ ‘ H ‘ ‘
PANELS ENERGIZED BW1290,
‘ TEMP PERMANENT POWER PANELS ENERGIZED
PT BW2010 | BW2310 ocT10
BW2300 |CONDITIONED AIR o o 46d 03JAN11|@ ‘ ‘
CONDITIONED AIR
RPA BW2280 | BW2720 26NOY10 16DEC10
BW2305 |SCIENCE CASEWORK 15 15 33d 10FEB11 02MAR1L
‘ ‘ SCIENCE CHASE‘WORK
ALABAMASF BW2280, | BW2500, 26NOY10 09DEC10)
BW2310 |AcouUsTICAL CEILING TILE 10 10 a0 | Boas 18d 10FEB11 23FEB11
|| | AcousTiCAL CEILING TILE
- N 11 18 25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 |28 07 [14 21 [28 04 [11 18 25 02 |09 16 [23 30 |06 13 [2(
i DESCRIPTION REsP | oo | Dur | PRED | Succ | TF OCT | NoOV \ DEC \ JAN \ FEB \ MAR APR \ MAY [ JUN
2010 2011
A NEWERWIN (SURETRAK) run Date: 200cT10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 280CT10 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 17A OF 18A SER[xIcCES
<> .

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF ocT NOV [ DEC | JAN [ FEB [ MAR [ APR [ MAY JUN
11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 02 [09 [16 [23 [30 [06 [13 [2¢
ERFORMAN BW2310 | BW2510, 03DEC10 23DECA0 T 1
BW2500 |FINISH PAINT 15 15 BWosas, 18d 17FEB11 09MAR11L
‘ EFII‘\HSHHPAINT
sw BW2310 | BW2720 SONOV10 - = 02DEC10
BW2540 |MILLWORK 3 3 43d 14FEB11 ] 16FEB1L
MILLWORK
SUBMITTALS
UINCO P1320 P1332,
P1330 |FAB & DELIVER SWITCHGEAR Q 50 40 Piags 20d A | 22DEC10
FAB & DEL‘IVER‘ SV\I‘ITCHGEA‘IT ‘ ‘ ‘
UINCO P1330
P1332 Zgi g:lﬁil;gsn POWER Q 60 | 50 147d AH |08IANLL
FAB & DELIVER POWER COND[TIONE‘R ‘ ‘ ‘
UINCO CO0550, | P1340 [ 1socT
P1335 :Ezgxg‘;il—;GEARAND PuLL Q 5 5 130 20d 23DEC10 29DEC10
SE‘T SWITCHGEAR A‘ND r"ULL SECONDARY
- - UINCO P1330, | A1290, perio ROV
P1340 ZUDLLWIRE FEEDER WIRE-A, C | Q 15 | 15 | F10. | sazeo | 200 30DEC10 10JANIL ‘ ‘ ‘
PuLL \?IIRE‘-FEEDER WIRE-A,(‘:&E‘)‘
. . UINCO P1340 08NOV10 03DEC10
P1350 gi‘[‘;x? FEEDER WIRE Q 20 20 117d 20JAN11 16FEB11
| | PULL WIRE - FEEDER WIRE - BALANCE
A @ = 11 18 25 01 [08 15 [22 29 06 13 [20 27 [03 10 [17 24 [31 07 [14 21 28 07 [14 21 28 04 [11 18 25 02 [09 16 [23 30 |06 13 [2¢
=3 DESCRIPTION Resp | D%¢ | BEM | Prep | Suce | TF ocTt | NOV \ DEC JAN \ FEB \ MAR \ APR \ MAY JUN
2010 2011

A NEWERWIN (SURETRAK) run Date: 200cT10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 280CT10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 18A OF 18A SERVICES,

<€ Finish milestone point INC.






