
Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

SEP
2011

19
OCT

2012

26
NOV

03
DEC

10
JAN

17
FEB

24
MAR

31
APR

07
MAY

14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 23 30 07 14 2

SEP
2011

19
OCT

2012

26
NOV

03
DEC

10
JAN

17
FEB

24
MAR

31
APR

07
MAY

14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 23 30 07 14 2

Wyatt
Area A

A1498 Pre Roofing Conference 0 0 1000,
A1460

A1532 GCW

A1520 Roof Blocking 3 3 A1460 A1530 GCW

Area B
B1410 Equipment Pads 3 3 B1400 B1430 GCW

Area C
C1160 Set Door Frames 13 5 C1140 C1200 GCW

C1410 Equipment Pads 3 3 C1400 C1430 GCW

Apex
Area A

A1600 OH Duct Rough In 5 5 A1460 A1595,
A1602,

APEX

Area B
B1380 8" Bathroom Vent Stack 1 1 B1250 B1400 APEX

B1440 Set HVAC Units on
Mezzanine

16 16 B1430 B1450 APEX

B1600 OH Duct Rough In 5 5 B1400 B1610 APEX

Area C
C1380 8" Bathroom Vent Stack 1 1 C1250 C1400 APEX

C1440 Set HVAC Units on
Mezzanine

16 16 C1430 C1450 APEX

C1600 OH Duct Rough In 5 5 C1400 C1610 APEX

Bice Building Co.
Area B

B1400 Form, Prep & Pour
Mezzanine Slab

5 5 B1380,
B1390

B1270,
B1410,

BICE

Area C
C1400 Form, Prep & Pour

Mezzanine Slab
10 10 C1380,

C1390
C1270,
C1410,

BICE

Brawco
Area A

A1300 Damproofing 3 3 A1200,
A1222

A1310 BRAWCO

11NOV11

11NOV11
Pre Roofing Conference

18NOV11 22NOV11

18NOV11 22NOV11
Roof Blocking

16NOV11 18NOV11

16NOV11 18NOV11
Equipment Pads

03OCT11 19OCT11

OCT11 A 19OCT11
Set Door Frames

18NOV11 22NOV11

18NOV11 22NOV11
Equipment Pads

18NOV11 24NOV11

18NOV11 24NOV11
OH Duct Rough In

09NOV11 09NOV11

09NOV11 09NOV11
8" Bathroom Vent Stack

21NOV11 12DEC11

21NOV11 12DEC11
Set HVAC Units on Mezzanine

16NOV11 22NOV11

16NOV11 22NOV11
OH Duct Rough In

04NOV11 04NOV11

04NOV11 04NOV11
8" Bathroom Vent Stack

23NOV11 14DEC11

23NOV11 14DEC11
Set HVAC Units on Mezzanine

18NOV11 24NOV11

18NOV11 24NOV11
OH Duct Rough In

09NOV11 15NOV11

09NOV11 15NOV11
Form, Prep & Pour Mezzanine Slab

04NOV11 17NOV11

04NOV11 17NOV11
Form, Prep & Pour Mezzanine Slab

27OCT11 31OCT11

27OCT11 31OCT11
Damproofing
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Area B
B1300 Damproofing 3 3 B1200,

B1222
B1310 BRAWCO

Area C
C1300 Damproofing 3 3 C1200,

C1222
C1310 BRAWCO

Butler
Site

1826 Base at Road and Parking -
Proof Roll

3 1 1560,
1824

1828 BUTLER

1830 Asphalt Binder 3 3 1828 1964 BUTLER

CR Management
Site

1832 Burn Debris 5 5 1532 1834,
1836

CRM

1834 Install 4 ea 5000 Gallon
Tanks

14 14 1560,
1832,

1836 CRM

Division 7
Area A

A1270 Spray Fireproofing 2 2 A1260 A1552,
A1680

DIV7

Area B
B1270 Spray Fireproofing 2 2 B1260,

B1400
B1680 DIV7

Area C
C1270 Spray Fireproofing 2 2 C1260,

C1400
C1680 DIV7

Dixie Fixtures
Area A

A1595 Kitchen Hood 5 5 A1600 A1602,
A1634

DIXIE

A1634 Cooler / Freezer 10 10 A1595 A1700,
A1750

DIXIE

Druid Glass
Area A

A1320 Windows & Storefront 10 10 A1310 1964,
A1680

DRUID

09NOV11 11NOV11

09NOV11 11NOV11
Damproofing

16NOV11 18NOV11

16NOV11 18NOV11
Damproofing

11OCT11 13OCT11

11OCT11 A 13OCT11
Base at Road and Parking - Proof Roll

19OCT11 21OCT11

19OCT11 21OCT11
Asphalt Binder

01NOV11 07NOV11

01NOV11 * 07NOV11
Burn Debris

08NOV11 25NOV11

08NOV11 25NOV11
Install 4 ea 5000 Gallon Tanks

07NOV11 08NOV11

07NOV11 08NOV11
Spray Fireproofing

21NOV11 22NOV11

21NOV11 22NOV11
Spray Fireproofing

23NOV11 24NOV11

23NOV11 24NOV11
Spray Fireproofing

25NOV11 01DEC11

25NOV11 01DEC11
Kitchen Hood

25NOV11 08DEC11

25NOV11 08DEC11
Cooler / Freezer

08NOV11 21NOV11

08NOV11 21NOV11
Windows & Storefront

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point

CONCORD (SureTrak)
Report: CEL4
Layout: Near Term by Resp
Filter: Near Term by Resp

CONCORD  ELEMENTARY
gary c. wyatt, inc.

Run Date: 13OCT11
Data Date: 13OCT11

Job# 1110
Page 2A of 6A

WSS
Scheduling

WOLNSKI

Services,
 Inc.



Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

SEP
2011

19
OCT

2012

26
NOV

03
DEC

10
JAN

17
FEB

24
MAR

31
APR

07
MAY

14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 23 30 07 14 2

SEP
2011

19
OCT

2012

26
NOV

03
DEC

10
JAN

17
FEB

24
MAR

31
APR

07
MAY

14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 23 30 07 14 2

Green Building Co.
Area A

A1430 Metal Trusses & Unit
Supports

5 5 A1260 A1460 GREEN

A1460 Roof Deck 4 4 A1260,
A1430

A1462,
A1464,

GREEN

Area B
B1430 Metal Trusses 5 5 B1400,

B1410
B1440,
B1460

GREEN

Area C
C1430 Metal Trusses 8 8 C1400,

C1410
C1440,
C1460

GREEN

Griffin Electric
Site

1974 Generator Enclosure 10 10 1980 1982 GRIFFIN

1980 Generator Delivery 80 32 1978 1974,
1982

GRIFFIN

Area A
A1220 In Wall Electrical RI 14 1 A1200 A1260 GRIFFIN

A1224 Pull Branch / Systems Wire
(Wall)

10 10 A1200,
A1222

A1740 GRIFFIN

A1226 Teledata cable supports 5 5 A1200,
A1260

A1228,
A1464

GRIFFIN

A1228 Pull teledata
backbone/horizontal

10 10 A1200,
A1226

A1740 GRIFFIN

A1462 Fixture tie wires/conduit
hangers

2 2 A1460 A1554 GRIFFIN

A1464 Cable Tray 5 5 A1226,
A1460

A1534 GRIFFIN

A1550 Mezzanine - OH Hangers 2 2 A1460 A1552 GRIFFIN

A1630 OH Electrical Rough In 5 5 A1620 A1632,
A1640,

GRIFFIN

Area B
B1220 In Wall Electrical 12 6 B1200 B1222 GRIFFIN

B1630 OH Electrical Rough In 5 5 B1400,
B1620

B1680,
B1740

GRIFFIN

Area C
C1220 In Wall Electrical 16 16 C1200 C1222 GRIFFIN

C1630 OH Electrical Rough In 15 15 C1400,
C1620

C1540,
C1680

GRIFFIN

07NOV11 11NOV11

07NOV11 11NOV11
Metal Trusses & Unit Supports

14NOV11 17NOV11

14NOV11 17NOV11
Roof Deck

21NOV11 25NOV11

21NOV11 25NOV11
Metal Trusses

23NOV11 02DEC11

23NOV11 02DEC11
Metal Trusses

07NOV11 18NOV11

07NOV11 18NOV11
Generator Enclosure

25NOV11

25NOV11

6SEP11 13OCT11

11 A 13OCT11
In Wall Electrical RI

27OCT11 09NOV11

27OCT11 09NOV11
Pull Branch / Systems Wire (Wall)

07NOV11 11NOV11

07NOV11 11NOV11
Teledata cable supports

14NOV11 25NOV11

14NOV11 25NOV11
Pull teledata backbone/horizontal

18NOV11 21NOV11

18NOV11 21NOV11
Fixture tie wires/conduit hangers

18NOV11 24NOV11

18NOV11 24NOV11
Cable Tray

18NOV11 21NOV11

18NOV11 21NOV11
Mezzanine - OH Hangers

25NOV11 01DEC11

25NOV11 01DEC11
OH Electrical Rough In

05OCT11 20OCT11

05OCT11 A 20OCT11
In Wall Electrical

23NOV11 29NOV11

23NOV11 29NOV11
OH Electrical Rough In

20OCT11 10NOV11

20OCT11 10NOV11
In Wall Electrical

25NOV11 15DEC11

25NOV11 15DEC11
OH Electrical Rough In
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H2K
Area A

A1260 Structural Steel 8 8 A1200,
A1210,

A1226,
A1270,

H2K

Area B
B1250 Mezzanine Decking &

Ladders
2 2 B1202,

B1204
B1260,
B1380,

H2K

B1260 Structural Steel 8 8 B1200,
B1204,

B1270,
B1290,

H2K

Area C
C1250 Mezzanine Decking &

Ladders
5 5 C1200 C1260,

C1380,
H2K

C1260 Structural Steel 8 8 C1200,
C1250,

C1270,
C1460

H2K

J&C Roofing
Area A

A1530 Roof Flashing & Coping 5 5 A1520 A1480,
A1490,

J&C

A1532 TPO Roofing 6 6 A1312,
A1460,

A1534,
A1552,

J&C

Phillips Slipform
Site

1828 Curb & Gutter 4 4 1826 1830 PSF

Sanchez
Area A

A1200 CMU Walls - Gym 17 4 A1150,
A1160

A1202,
A1210,

SANC

A1202 CMU Walls - Cafeteria 20 7 A1200 A1204,
A1222

SANC

A1204 CMU Walls - Kitchen 16 3 A1202 A1222 SANC

A1310 High Brick - North 6 6 A1200,
A1300

1902,
1910,

SANC

A1312 High Brick - West 6 6 A1310 A1314,
A1532

SANC

A1314 Face Brick 25 25 A1312 SANC

Area B
B1200 CMU Walls -Multipurpose 13 7 B1150,

B1160,
1834,

B1204,
SANC

B1202 CMU Walls - Tornado Walls 13 5 B1200,
B1250,

SANC

26OCT11 04NOV11

26OCT11 04NOV11
Structural Steel

07NOV11 08NOV11

07NOV11 08NOV11
Mezzanine Decking & Ladders

09NOV11 18NOV11

09NOV11 18NOV11
Structural Steel

28OCT11 03NOV11

28OCT11 03NOV11
Mezzanine Decking & Ladders

11NOV11 22NOV11

11NOV11 22NOV11
Structural Steel

23NOV11 29NOV11

23NOV11 29NOV11
Roof Flashing & Coping

18NOV11 25NOV11

18NOV11 25NOV11
TPO Roofing

13OCT11 18OCT11

13OCT11 18OCT11
Curb & Gutter

6SEP11 18OCT11

11 A 18OCT11
CMU Walls - Gym

6SEP11 21OCT11

11 A 21OCT11
CMU Walls - Cafeteria

6SEP11 17OCT11

11 A 17OCT11
CMU Walls - Kitchen

31OCT11 07NOV11

31OCT11 07NOV11
High Brick - North

07NOV11 14NOV11

07NOV11 14NOV11
High Brick - West

14NOV11 16DEC11

14NOV11 16DEC11
Face Brick

05OCT11 21OCT11

05OCT11 A 21OCT11
CMU Walls -Multipurpose

03OCT11 19OCT11

OCT11 A 19OCT11
CMU Walls - Tornado Walls
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B1204 CMU Walls - Exterior &
Classroom Walls

6 6 B1200,
C1200

B1206,
B1250,

SANC

B1206 CMU Walls - West Walls 5 5 B1204 B1222,
B1260,

SANC

B1310 Face Brick & Precast 23 23 B1200,
B1300

1902,
1910,

SANC

B1420 Mezzanine CMU Walls 2 2 B1400 B1260 SANC

Area C
C1200 CMU Walls - Tornado Walls 6 6 B1202,

C1150,
B1204,
C1210,

SANC

C1202 CMU Walls - Administration
& Library

7 7 B1206 C1222 SANC

C1204 CMU Walls - Exterior Walls
& Classrooms

6 6 B1204 C1222 SANC

C1310 Face Brick & Precast 21 21 C1200,
C1300

1902,
1910,

SANC

C1420 Mezzanine CMU Walls 2 2 C1400 C1260 SANC

TE Stevens
Site

1530 Storm Drainage 70 24 1532,
1835,

TES

1560 Fine Grading for Paving 48 6 1550 1826,
1834

TES

Tailored Foam
Area A

A1222 Foam Fill Block Walls 3 3 A1200,
A1202,

A1224,
A1300

TF

Area B
B1222 Foam Fill Block Walls 3 3 B1200,

B1206,
B1300 TF

Area C
C1222 Foam Fill Block Walls 3 3 C1200,

C1202,
C1300 TF

United States Sprinkler
Area A

A1610 OH Fire Sprinkler Rough In 5 5 A1600 A1612,
A1619,

USS

Area B
B1610 OH Fire Sprinkler Rough In 5 5 B1400,

B1600
B1680 USS

Area C
C1610 OH Fire Sprinkler Rough In 5 5 C1400,

C1600
C1680 USS

28OCT11 04NOV11

28OCT11 04NOV11
CMU Walls - Exterior & Classroom Walls

31OCT11 04NOV11

31OCT11 04NOV11
CMU Walls - West Walls

14NOV11 14DEC11

14NOV11 14DEC11
Face Brick & Precast

16NOV11 17NOV11

16NOV11 17NOV11
Mezzanine CMU Walls

20OCT11 27OCT11

20OCT11 27OCT11
CMU Walls - Tornado Walls

04NOV11 14NOV11

04NOV11 14NOV11
CMU Walls - Administration & Library

07NOV11 14NOV11

07NOV11 14NOV11
CMU Walls - Exterior Walls & Classrooms
17NOV11 15DEC11

17NOV11 15DEC11
Face Brick & Precast

18NOV11 21NOV11

18NOV11 21NOV11
Mezzanine CMU Walls

15NOV11

15NOV11

20OCT11

20OCT11
aving

24OCT11 26OCT11

24OCT11 26OCT11
Foam Fill Block Walls

04NOV11 08NOV11

04NOV11 08NOV11
Foam Fill Block Walls

15NOV11 17NOV11

15NOV11 17NOV11
Foam Fill Block Walls

25NOV11 01DEC11

25NOV11 01DEC11
OH Fire Sprinkler Rough In

23NOV11 29NOV11

23NOV11 29NOV11
OH Fire Sprinkler Rough In

25NOV11 01DEC11

25NOV11 01DEC11
OH Fire Sprinkler Rough In
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Victory Plumbing
Area A

A1132 Grease Traps 2 2 A1130 VICTORY

A1210 In Wall Plumbing RI 15 2 A1200 A1260 VICTORY

A1620 OH Plumbing Rough In 5 5 A1460 A1622,
A1630

VICTORY

A1622 OH Plumbing Rough In 5 5 A1620 A1632 VICTORY

Area B
B1210 In Wall Plumbing 12 6 B1200 B1222 VICTORY

B1390 Mezzanine Floor Drains 3 3 B1250 B1400 VICTORY

B1620 OH Plumbing Rough In 5 5 B1400 B1630 VICTORY

Area C
C1210 In Wall Plumbing 16 16 C1200 C1222 VICTORY

C1390 Mezzanine Floor Drains 3 3 C1250 C1400 VICTORY

C1620 OH Plumbing Rough In 5 5 C1400 C1630 VICTORY

24OCT11 25OCT11

24OCT11 * 25OCT11
Grease Traps

6SEP11 14OCT11

11 A 14OCT11
In Wall Plumbing RI

18NOV11 24NOV11

18NOV11 24NOV11
OH Plumbing Rough In

25NOV11 01DEC11

25NOV11 01DEC11
OH Plumbing Rough In

05OCT11 20OCT11

05OCT11 A 20OCT11
In Wall Plumbing

09NOV11 11NOV11

09NOV11 11NOV11
Mezzanine Floor Drains

16NOV11 22NOV11

16NOV11 22NOV11
OH Plumbing Rough In

20OCT11 10NOV11

20OCT11 10NOV11
In Wall Plumbing

04NOV11 08NOV11

04NOV11 08NOV11
Mezzanine Floor Drains

18NOV11 24NOV11

18NOV11 24NOV11
OH Plumbing Rough In
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