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PROGRESS MEETING SUMMARY
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JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195  jcbheane@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

e J&C Roofing
Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

140CT10 280CT10 11INOV10 25NOV10 09DEC10 23DEC10
06JAN11 20JAN11 O3FEB11 17FEB11 03MAR11 17MAR11
SAEFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests and hard hats are required at all times

Everyone must have safety glasses with them

Backup alarms and seat belts are required on all equipment

Keep rebar caps on rebar and anchor bolts

Barricade all open ditches

Lull / backhoe checklist reports

No shorts allowed

Keep up the good work on scaffolds

Barricades must be replaced as quickly as possible anytime they are removed
Temporary lighting to meet OSHA standards must be maintained

A hand wash station is located outside the office trailer

No one is allowed to ride in the back of any pickup trucks

J. Adkins requested lull training

Cranes must be barricaded



PROGRESS MEETING SUMMARY (CONT.)
30SEP10

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. Matt said that everyone has been doing
a good job on cleanup.

DAILY REPORTS

Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Matt said that most subs are currently behind on their daily reports. Everyone needs to
get caught up as soon as possible.

REQUESTS FOR INFORMATION
144 RFI's have been issued to date. Four of them are outstanding (141, 142, 143 and 144). An updated copy of the
current RFI log is included in this report.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8 February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
August 6  August 4
Total 53 17
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Polished concrete e Sound system
e Lighting control e Downspout boots
e Plaster e Generator
e HVAC shop drawings — 2™ floor e HVAC valve schedule
e Intercom and clock e HVAC controls
e Metal lockers
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

CCTV

Pavement markings
Security access
Telecomm

Light fixtures resubmittal

Charter Fire fireproofing data for penetrations
Fluid applied flooring

Finish carpentry

Irrigation resubmittal

Landscaping



PROGRESS MEETING SUMMARY (CONT.)
30SEP10

CHANGE ORDER REQUESTS
37 COR'’s have been issued to date. Following is a list of outstanding change order requests:

e COR 7 — Need approval

e COR 29 — Need approval
e COR 33 - Need approval
e COR 34 — Need approval
e COR 35 - Need approval
e COR 36 — Need approval
e COR 37 — Need approval

PRICING

10 ASI’s have been issued to date. Pricing is currently needed for the following:

e ASI #10 (due in 2 weeks — 140CT10)
e Wall change — MSE
e Ball field revisions — Capital Grading

DRAWING LOG
As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

The drawing log that has been distributed to everyone is updated through ASI #10.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST

30SEP10

DESCRIPTION

Provide balance of all electrical resubmittals
. Light fixtures

Alagasco — Gas line installation

Complete all ductbank at curbs
(Need to complete pull boxes)

Temporary lighting per OSHA standards
Electrical meeting with Jackson Renfro

Need panel cans ASAP (3 days after approval)
Access point for switchgear coordination

Pre-work meeting with Performance

Pre-work meeting with G&S
Pre-work meeting with Alabama Specialties
APCO line transfer

Bright House / AT&T pull box location coordination

RESP
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Erwin High School

Submittal Log Project # 09-06

G&I’}f’ C = Wryatt Items Not Returned from Architect - Grouped by
GEMERAL CONTRACTOR Sub/Vendor

Number Spec Sec  Description Submittal Type Due from . Rec'd from Status Action Sent to

Sub/Vendor Sub/Vendor Sub/Ven

Alabama Specialties

Phone: 205-836-8661

Fax: 205-836-8664

00194 09220-1 Portland Cement Plaster Product Data 03/15/10 0 08/19/10 08/19/10 In Review
Brawco Phone: 205-426-5557 Fax: 205-426-8884
00357 07140-1 Joint Sealant Color Exterior 03/01/10 0 02/18/10 02/24/10 In Review
00370 07140-1 Joint Sealant Color Interior 03/01/10 0 02/18/10 02/24/10 In Review
Building Specialties Co., Inc. Phone: 205-956-1600 Fax: 205-956-1655
00168 08211-1 Flush Wood Doors Color Interior 01/25/10 0 08/13/10 08/16/10 In Review
Contractors Steel Supply, Inc. Phone: 334-284-8213 Fax: 334-281-5352
00129 05510-1 Fly Loft Revision Shop Drawings 06/18/10 0 09/24/10 09/24/10 In Review
Covington Flooring Co., Inc. Phone: 205-328-2330 Fax: 205-328-2496
00209 09641-1 Athletic Hardwood Flooring Layout Drawings Shop Drawings 03/15/10 0 07/12/10 07/13/10 In Review
00350 09642-1 Athletic Hardwood Markings Color Interior 02/15/10 0 02/05/10 02/09/10 In Review
J. Adkins Mechnical, LL.C Phone: 205-321-2929 Fax: 205-321-4669
00448 15000 Valve Schedule for Controls Coordination 04/01/10 0 09/22/10 09/24/10 In Review
00257 15010 HVAC Controls Shop Drawings 02/15/10 0 09/22/10 09/24/10 In Review
00260 15010 HVAC Controls Product Data 02/15/10 0 09/22/10 09/24/10 In Review

Jeffco Concrete Contractors

Phone: 205-345-3443

Fax: 205- 752-0973



Number Spec Sec  Description Submittal Type

Due from
Sub/Vendor

Review

Sent to
Arch.

Status

00216 09710-2 Polished Concrete Floor Finish Color Interior 03/01/10 0 07/09/10 07/13/10 In Review
00224 09710-2 Polished Concrete Floor Finish Product Data 03/01/10 0 07/09/10 07/13/10 In Review
Love Landscapes, Inc. Phone: 205-681-7481 Fax:

00036 02810-2 Irrigation System Product Data 03/15/10 0 08/13/10 08/16/10 In Review
Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc. Phone: 678-391-8441 Fax: 678-391-8443

00159 07840-1 Firestopping -- Penetrations Product Data 03/01/10 0 07/21/10 07/22/10 In Review
00438 16000 CCTV Surveillance System Product Data 04/01/10 0 09/09/10 09/10/10 In Review
00442 16000 1/4 Scale Drawing of Electrical Rooms Coordination 04/01/10 0 08/23/10 08/25/10 In Review
00439 16000 Generator Product Data 0 09/02/10 09/02/10 In Review
00440 16000 Generator Shop Drawings 0 09/02/10 09/02/10 In Review
00436 16000 Power - Electrical Panels Product Data 0 08/13/10 08/16/10 In Review
00466 16000 Wire Mold Product Data 04/02/10 0 09/02/10 09/02/10 In Review
00306 16715 Structured Cabling System Shop Drawings 0 08/23/10 08/25/10 In Review
00407 16715 Structured Cabling System Product Data 0 08/19/10 08/20/10 In Review
00302 16722 Intercommunications and Clock System Product Data 06/25/10 0 08/20/10 08/20/10 In Review
00465 16723 Intrusion Protection Product Data 09/02/10 0 09/02/10 09/02/10 In Review
00304 16750 Lighting Control System Product Data 03/01/10 0 07/20/10 07/22/10 In Review
00305 16750 Lighting Control System Shop Drawings 03/01/10 0 07/20/10 07/22/10 In Review
Republlic Storage Systems Phone: 770-228-5228 Fax: 866-578-1057

00248 10500-1 Metal Lockers Shop Drawings 03/15/10 0 08/17/10 08/17/10 In Review
00249 10505-1 Metal Lockers Color Interior 03/15/10 0 08/17/10 08/17/10 In Review




Number Spec Sec  Description Submittal Type Due from Review . Rec'd from Sent to Status Sent to

Sub/Vendor Sub/Vendor Arch. Sub/Ven
00423 10505-1 Metal Lockers Product Data 03/15/10 0 0 08/17/10 08/17/10 In Review
V & W Supply Company, Inc. Phone: 205-324-9521 Fax: 205-324-2943

00267 15407 Downspout Boots Product Data 01/22/10 0 0 09/09/10 09/10/10 In Review




Request for Information

Crary C.Wyall Summary Log of all Outstanding RFls
SENERAL COTRACTOR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Answer Compan Submitted In Review Date Req Amount
130 Door Frame N of Stairwell 1055 Evan Terry Associates, P.C. 7/28/2010 68 8/4/2010 61
137 Beam Connection at Column Line Q Evan Terry Associates, P.C. 9/8/2010 26 9/15/2010 19
138 Tray Size for Kitchen. Evan Terry Associates, P.C. 9/10/2010 24 9/17/2010 17
139 Fixture W1 and W2 Mounting Heights Evan Terry Associates, P.C. 9/10/2010 24 9/17/2010 17
140 HVAC Controls Evan Terry Associates, P.C. 9/14/2010 20 9/21/2010 13
141 Kitchen Equipment Laminate Color Evan Terry Associates, P.C. 9/17/2010 17 9/24/2010 10
Selection
142 Milk Cooler Laminate Color Selection Evan Terry Associates, P.C. 9/17/2010 17 9/24/2010 10
143 Sneeze Guard Metal Finish Selection Evan Terry Associates, P.C. 9/17/2010 17 9/24/2010 10
144 Lab 1120 Laminate Color Selection Evan Terry Associates, P.C. 9/22/2010 12 9/29/2010 5

Prolog Manager Printed on: 10/4/2010 GCWPrime Page 1
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’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
13 20 27 |04 |11 |18 25 |01 |08 |15 |22 [29 |06 |13 |20 |27 |03 |10 |17 |24 31 |07 |14 |21 28 |07 |14 ‘21 28 |04 |11 |18 |25 |02 |09 |16 |27
GRADING
S1120 |MONITORING SETTLEMENT CAPITAL | 63 6 55111171% S1800 | 109d 070CT10
PLATES AT PRACTICE FIELD PRACTICE FIELD
SANITARY & STORM
CAPITAL S1420
S1430 |GREASE TRAPS AT C BLDG 4 4 194d 110CT10 *[] 140CT10
GREASE TRAPS AT C BLDG
OTHER UTILITIES
UINCO S1080, | S1510, — > — -
S1500 g]c’;vlvs:ngGTEE)Eg::g::s FOR Q 31 ! S1501 | S2100 67d 30SEP10 EAE? 7-E.RN' S GH[:.D’L/LE
‘TBA‘NKS‘ FOR POWER‘ & TFLEPHONE
ALAGASCO S1500 ALAGASCO has|not
S1510 |GAsLINE 8 8 197d BOSEP10 * 110CT10 o
‘ GAS LINE ‘ responded as to|when work
Gew s1512 | s2100 | | will begin
S1514 |TRANSFORMER PAD 5 5 61d | 040CT10+]080CT10 g
TRANSF‘ORM‘ER PAD
APCO CO0550, | S2200
S2100 |SET TRANSFORMER 5 5 Sheoo. 61d 110CT10 b 150(:T10|
‘ ‘SET TRANSFORM‘ER
APCO S2100 | P1340
$2200 /]:EECIZDO INSTALL PERMANENT 15 15 61d 180CT10 05NOV10
APCO INSTALL F'ERMANE‘F‘(T l‘-'EED
- QUINCO S1620 | S1530
$1520 |SITE ELECTRICAL - ALONG 5 | 5 133d 13DEC10 *b 17DECIO
‘SITE ELE‘CT‘R“ICAL - ALONG ENTRANCE ROADS
- QUINCO S1520 | S1540
S1530 Eg‘ESELECTRICAL REAR PARKING 5 5 133d 20DEClOk:|24DE010‘ ‘ ‘ H ‘ ‘ ‘
‘ ‘SITE ELE‘CTR‘ICAL- REAR PARKING LOTS
- QUINCO S1530 | S1550
S1540 ﬁ::g:zc:;:_cm_ FRONT 5 5 133d 27DEClOH3lDEClO‘ ‘ ‘ ‘ ‘ ‘
‘SIT‘E ELE‘CTR“ICAL - FRONT PARKING LOT
- UINCO 51400,
S1550 |SITE ELECTRICAL - REMAINING Q 5 5 | 3 133d 03JAN11k:|07JAN11‘ H ‘ ‘ ‘ T
SITE ELECTRICAL - REMAINING !
PAVING Gym D Locker
BUTLER S$1600 $1620
S1610 |INITIAL PAVING AT LOOP ROAD 17 7 133d |, 080CT10 I
INITIAL PAVING AT LOOP ROAD | |
BUTLER S1610 S$1520
S1620 |STRIPING & SIGNAGE 5 5 133d 06DEC10 ] 10DEC10
STRIPING & SIGNAGE C E F
1 ] =
STRUCTURE
JADKINS A0S50, | AO0630 A B East
A0560 |SET ROOFTOP UNITS 1 1 g 41d 04NOV10 | 04NOV10 |
SET Rc‘wm“op UNITS |
JADKINS A0560 D0630
AO630 |WATER SOURCE HEAT PUMPS 5 | 5 41d 05NOV10 ] 11NOV10 ‘ ‘ B
WATER SOURCE HEAT PUMPS
|
EXTERIOR SKIN . G West/
ort
G&S A0550,
A0810 |EXTERIOR WINDOWS & DOORS 10 10 press 185d 140CT10 270CT10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
A0550 | A1150
A1002 |LINED DUCT ROUGH IN 12 4 57d 10 A 050CT10
LINED ‘D‘UCT‘ROL‘IGH IN
QUINCO A1030
A1020 &VERHEAD ELECTRICAL ROUGH 61 7 198d OSOC‘Tlo
ERFORMAN A0550 | A0810,
A1140 |BLOCK FILL /7 PRIME PAINT 3 3 50, 57d 110CT10 *[]130CT10
|| BLOCK FILL / PRIME PAINT
N @ = 13 20 27 04 11 18 [25 01 [08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 [25 02 |09 16 [23
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | TF [_SEP ocT \ NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE TAOF 17A SERVICES,
Koy Finish milestone point INC.
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2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
13 20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
ALABAMASF A1002, | A1160, I [
A1150 |FRAME HARD CEILINGS 10 10 NL140 | ALL70 57d 060CT10 190CT10
FRAME HAI‘QD ClEILlNGS
UINCO A1150 A1200
A1160 |LIGHTS AT HARD CEILINGS Q! 10 10 57d 080CT10 210CT10
‘ LIGHTS AT‘ HA}laD CEILINGS
JADKINS A1150 A1200
A1170 I\CAEEI]C-:-II\‘AGPQCAL TRIM OUT AT HARD 10 10 57d 080CT10 210CT10 ‘
‘ MECHAN](‘:AL 'll'RIM OuUT AT HARD CEILINGS
CHARTER A1040, A1200
A1180 |SPRINKLER DROPS & HEADS 10 10 Alodo 57d 080CT10 210CT10 ‘
‘ SPRINKLE‘R DITOPS & HEADS
VICTORY A1150 A1200
A1190 | OVERHEAD PLUMBING RouGH IN 10 | 10 57d . l_il 10010 ‘ ‘
O‘VERI‘-IEAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Gew [0} o Al160, | A1210 | 57d ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 220CT10 @
‘ ABOVE|CEI‘LING INSPECTION AT HARD CEILINGS
ALABAMASF A1200 | A1220 [PSEPL
A1210 |HTF HARD CEILINGS 5 | 5 57d . 0 l—‘_—l BOCT10 ‘
‘ H‘TF HARI‘D CE‘ILINGS
ERFORMAN A1210 | A1230 [ 155EPL0
A1220 |PRIME PAINT HARD CEILINGS 5 5 57d 270CT10 l:L| 02NOV10
PRllME PAINT H.‘ARD ‘(‘:EILINGS
ALABAMASF A1140, | A1250, fo A
A1230 |AcOUSTICAL CEILING GRID 10 10 A | Az 57d 03NOV10 16NOV10 ‘
ACOUSTICAL CE‘I‘LIN‘G GRID
UINCO A1230 | A1280 SEP10 210CT10
A1250 |LAYINLIGHTS Q! 15 15 57d 08NOV10 26NOV10
| LAY IN LIGH'I""S ‘
JADKINS A1230 | A1280 SEP10 210CT10
A1260 |GRILLES & DIFFUSERS 15 15 57d 08NOV10 26NOV10
| GRILLES & D‘I‘FFU‘SERS
CHARTER A1230 | A1280 SEP10 210CT10
A1270 |SPRINKLER DROPS & HEADS 15 15 57d 08NOV10 26NOV10
SPR‘INKLER DRoOPS & HEADS
A1280 |ABOVE CEILING INSPECTION Gew ) 0 | A1250, | A1305, 120CT10/e ‘ ‘ ‘
A1260, | A1310 57d 29NOV10
ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER QUINCO o O |BWO610,| A1300 | 44d osnovio 09D|‘Ei:10‘0 ‘ ‘ ‘ ‘
PANELS ENERGIZED 1290,
| TElTlP P‘ERM‘ANENT POWER PANELS ENERGIZED
JADKINS A1010, | A1310 06DEC10
A1300 |CONDITIONED AIR o o vy 34d 30DEC10 " ‘ ‘
‘ ‘ C?‘NDITIONED AIR
RPA A1280 | A1720 220CK osnovie
A1305 |SCIENCE CASEWORK 17 17 83d 20NOV10 21DEC10
SCIENCE CASEWORK
ALABAMASF A1280, | A1500, 06DEC10 17DEC10
A1310 |AcousTICAL CEILING TILE 10 10 00 | ALodo 34d 30DEC10 12JAN1L
| ACOUSTICAL CE]LIIT‘G T‘ILE
ERFORMAN A1310 | A1530, 13DECL 1 31DEC10
A1500 |FINISH PAINT 15 15 oo, 34d 06JAN1LL 26JAN1L
‘ | FINISH PAINT H ‘
VINING A1500 | A1710 20DEC10 1 31DEC10
A1530 |EPOXY FLOORING IN BATHROOMS 10 10 49d 13JANI1 26JANLL
I EPOXY FLOORING IN BATHROOMS
A1540 |MILLWORK sw 15 | 15 | A1310 | At670, | 559 sDEC1O Z8ECI0 o
A1720 03JAN11 21JAN11
| MILLWORK |
TOTALPOL A1500 | A1620, 20DEC10 N —— 143AN11
A1600 |PoLisH CONCRETE FLOORS 20 20 prers 39d 13JANTL 09FEB11
‘ P<‘>|_15|‘-| CONCRETE FLOORS
TERRELL A1310 BDEC10 ——— 16DEC10)
A1610 |CASEWORK 7 7 131d 03JAN1L 11IAN11
| CAS‘EWORK‘
LOCKERS A1600 | A1780 20DEC10,—— 24DEC10
A1620 |LOCKERS 5 5 59d 13JANLL 19IAN11
LOCKERS
STRUCTURE
BEO430 |LOADBEARING CMU WALLS & XCEL 53 7 BE0420 Ségiig' 29d 080CT10
DOOR FRAMES 2ND FLOOR ' & DOOR FRAMES 2ND FLOOR
LG ORIG | RE 13 20 ‘27 o4 ‘11 18‘25 01 08 15 22 29 06 13 20 27 03 10 |17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 09 16 2]
= DESCRIPTION Resp | O%¢| B=M | PreD |Succ | TF | SEP | ocTt \ NOV DEC JAN FEB MAR APR MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) runDate: 040CT10 |WSS

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 [20 27 [04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [09 [16 |2
BEO435 |NONLOADBEARING CMUWALLS | XCEL | 15 | 7 |BE0430 198d =0 . ‘
& DOOR FRAMES 2ND FLR RING CMU WALLS &‘DOOR FRAMES 2ND FLR
J&C BEO510 | BEO560, o —— 22SEP10
BEOS50 |ROOFING 9 4 BEoR, 42d PloA-‘J_\OSOCTlo
| ROQFI‘NG ‘
JADKINS BEO550 | BE0630 23SEP10 - 23SE30D
BEO560 |SET ROOFTOP UNITS 1 1 77d 060CT10[] 060CT10
SET ROOFTOP UNITS
JADKINS BEO560, | BE0632, 210CT10 — — 270CT10
BEO630 |WATER SOURCE HEAT PUMPS 5 5 oo | Soea 35d 06DEC10 ] 10DEC10
I ‘\NATER SOURCE HEA‘T PuUMPS
SCHIND BE0630 280CT1( 24NOV10
BEO632 |ELEVATOR 20 20 133d 13DEC10 07JAN1L
ELEVATOR
EXTERIOR SKIN
BEO80O |BRICK VENEER XCEL 7 | 22 |BE0430, | BEO8IO, 2
2 BEO550 | E0500 24d Ib10'a —_]290CT10
BRICK VEN‘EE
G&S BEO0800 | BE2140 o 2SSERAD
BEO810 |EXTERIOR WINDOWS & DOORS 10 10 24d 250CT10 05NOV10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BE1150, 23SEP10 200CT10
BE1000 |OVERHEAD DUCT ROUGH IN 55 15 e 49d 200CT10
JADKINS BE1020, 200€T10 |
BE1010 |OVERHEAD MECH PIPING 50 15 BELOZN. 51d 200CT10
PIPING |
QUINCO BE0550, | BE2020 23SEP10 ——y————— 200CT10
BE1020 &VERHEAD ELECTRICAL ROUGH 15 15 . 51d 30SEP10 il 200CT10
lOVERHEAD ELECTRlchL ROUGH IN
VICTORY 30SEP10 f———————— 200CT10
BE1030 |OVERHEAD PLUMBING ROUGH IN 35 14 191d t ! ' 1190CT10
EAD PLUM‘BI‘NG R‘OUGH IN |
ERFORMAN BE0550, | BE1150, 210€T10 200CT
BE1140 |BLOCK FILL / PRIME PAINT 7 7 e | B Tha 48d 130CT10[ ] 2100T10
BL‘OCK FILL / PRIME PAINT
ALABAMASF BEL000, | BE1160, 0INOV10 12NOV10
BE1150 |FRAME HARD CEILINGS 10 10 | BEL0OO BELeC. 48d 220CT10 ﬂmovm |
‘ FRAME HARD CEILINGS
UINCO BE1150 | BE1200 03NOV10 — 16NOV10
BE1160 |LIGHTS AT HARD CEILINGS Q 10 10 48d 260CT10 08NOV10
‘ | LIGHTS AT HARD CEILINGS
JADKINS BE1150 | BE1200 03NOVID ——f——— 16NOV10 ‘ ‘
BE1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 48d 260CT10 08NOV1O
‘ | MECHANICAL TRIM OUT AT HARD LINGS
CHARTER BE1150 | BE1200 03NOVID ——f——— 16NOV10 ‘ ‘
BE1180 |SPRINKLER DROPS & HEADS 10 10 48d 260CT10 08Nov10
‘ | SPRINKLER DROPS & HEADS
VICTORY BE1150 | BE1200 03NOVID ——f——— 16NOV10 ‘ ‘
BE1120 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 48d 260CT10 08NOV1O
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE1200 |ABOVE CEILING INSPECTION AT Gew o O | BEL160, | BE1210 | 48d | 17N°V“‘“ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BE1170, 09NOV10 @
| ABOVE CEILING INSPECTION AT HARD CEILINGS
ALABAMASF BE1200 | BE1220 17NOV10 23NOV10 ‘
BE1210 |HTF HARD CEILINGS 5 5 48d 09NOVIO[ ] 15NOV10
| HTF HARD CEILINGS
ERFORMAN BE1210 | BE1230 22N0V10{— 26NOV10 ‘
BE1220 |PRIME PAINT HARD CEILINGS 5 5 48d 12NOV10[__] 18NOVIO |
PRlME PAINT HARD CEILINGS
ALABAMASF BE1140, | BE1250, 28NOV10 {=——— 10DEC10
BE1230 |AcousTiCAL CEILING GRID 10 10 Seis00 | BE1260. 48d 19N0v10 lil 02DEC10 |
‘ A‘cousncm_ CEILING GRID
UINCO BE1230 | BE1280 02DEC10 ———}——— 22DECX|
BE1250 |LAY IN LIGHTS Q 15 15 48d 24NOV10 14DEClO
‘ ‘ LAY IN LIGHTS ‘
JADKINS BE1230 | BE1280 02DEC10 —————— 22“‘5“
BE1260 |GRILLES & DIFFUSERS 15 15 48d 24NOV10 14DEC10
‘ GRILLES & DIFFUSERS
CHARTER BE1230 | BE1280 02DEC10 ————}——— 22DECX|
BE1270 |SPRINKLER DROPS & HEADS 15 15 48d 24NOV10 14DEC10
| | SPRINKLER DROPS & HEADS
A o R 13 20 27 04 |11 18 25 01 |08 15‘22 29 ‘06 13‘20 27 ‘03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |09 16 27
=y DESCRIPTION Resp | OF'¢| B=¥ | PreD |Succ | TF [ SEP | ocT \ NOV \ DEC JAN \ FEB \ MAR APR MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) runDate: 040CT10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HIGH SCHOOL

GARY C. WYATT, INC.

DATA DATE: B0SEP 10
JoB# 1002
PAGE 3A OF 17A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC JAN \ FEB \ MAR \ APR MAY
13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 ‘29 ‘06 ‘13 ‘20 ‘27 03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 21 28 |04 |11 |18 |25 |02 |09 |16 |27
Gccw BE1250, | BE1310 [T 1~ 2apECios ‘
BE1280 |ABOVE CEILING INSPECTION o o BELog0, 48d 15DEC10/9
‘ ‘ ‘ ABOVE CEILING INSPECTION
BE1290 |TEMP PERMANENT POWER QuINco | 0 O | BEOSS0, | BE1300 | 47d osNovo 09DEC10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW0610,
| TElTlP P‘ERM‘ANENT POWER PANELS ENERGIZED
JADKINS BE1010, | BE1310 06DEC10
BE1300 |CONDITIONED AIR o o BE1260, 37d 30DEC10 “ ‘ ‘ ‘
COND[TION‘ED A‘IR
ALABAMASF BE1280, | BE1500, 23DECL0 05JANIL
BE1310 |AcouUSTICAL CEILING TILE 10 10 BE1s00 | BE1940. 37d 30DEC10 12JAN1L
| AcousTicAL CE]LIIT‘G TILE
ERFORMAN BE1310 | BE1530, 30DEC10 ————— 143AN11
BE1500 |FINISH PAINT 12 12 BE1o0, 37d 06JAN11 21JAN11
| | FINISH PAINT H
VINING BE1500 | BE1710 08JANLL —————— 190AN11
BE 1530 |EPOXY FLOORING IN BATHROOMS 10 10 49d 13JAN11 26IANLL
|| EP‘OXY‘ FLOORING IN BATHROOMS
SW BE1310 BE1720 27DEC10 7 05JAN11
BE1540 |MILLWORK 8 8 67d 03JAN1L 12JAN1L
| | MILLWORK |
TOTALPOL BE1500 | BE1620, 030ANLL 149ANIL
BE1600 |PoLISH CONCRETE FLOORS 10 10 ey 50d 10JANLL 21ANLL
| |l POL‘ISH ‘CONCRETE FLOORS
TERRELL BE1310 27DEC10 7 T 03JAN11
BE1610 |CASEWORK 6 6 132d 03JAN1L 10JAN1L
| | cAsEWORK
LOCKERS BE1600 | BE1780 03IANLL {—— 07JAN1L
BE1620 |LOCKERS 5 5 62d lOJANllI:I 14JAN1L
| || LOCKERf
NNERSPACI BE1600 | BE1780 03JANLL (== 07JAN1L
BE1630 |COMPUTER FURNITURE 5 5 62d lOJANll ] 14JAN1L
| || CoMPUTER F‘URP‘]]TURE
JOORHDWE BE1600 | BE1660 O3IANLL —————— 213ANIL
BE1650 |DOORS & HARDWARE 15 15 50d 10JAN11 28JAN11
DoORs 8‘< HA‘I‘QDWARE
VICTORY BE1540 | BE1970 06JANIL 120AN1L
BE1720 |PLUMBING FixTURES AT 5 | 5 67d AN 16 JANLL ‘ ‘
PLUMBING FIXTURES AT MILLWORK
2ND FLOOR
JADKINS BE0550, | BE2010 070gL! 03NOV10
BE2000 |OVERHEAD DUCT ROUGH IN 20 20 S E1000 65d 060CT10 02NOV10
” OVERHEAD DuCT Roan‘-| IN
JADKINS BE2000 | BE2300 140CT20 —————— 03NoV1o
BE2010 |OVERHEAD MECH PIPING 15 15 65d 130CT10 02NOV10
| OVERHEAD MECH F"IPING
UINCO BE1020 | BE2030 079CT10 ———————— 03novio
BE2020 &VERHEAD ELECTRICAL ROUGH Q 20 20 51d 14OCT10 10NOV10
| OVERHEAD ELECTR‘ICAL ROUGH IN
VICTORY BE2020 | BE2040 140CT10 —————— 03Novio
BE2030 |OVERHEAD PLUMBING ROUGH IN 15 | 15 51d e ONOVIO ‘ ‘
‘ OVERHEAD F'LI‘JMBING ROUGH IN
CHARTER BE2030 | BE2230 ROSTOy ————— — 03hov10
BE2040 |OVERHEAD SPRINKLER PIPING 15 | 15 51d S - D INOVIO ‘ ‘
| | O\‘IERITEAD SPRINK‘LER‘F"IPING
ERFORMAN BE0810 | BE2150, S0SEP 130CT10
BE2140 |BLOCK FILL / PRIME PAINT 10 10 ey 24d 08NOV10 19NOV10
| ‘BLO‘CK FILL / F’R‘IME‘PAINT
ALABAMASF BE2140 | BE2160, ZOCHL 270CT10
BE2150 |FRAME HARD CEILINGS 10 10 BEsLo, 24d 29NOV10 03DEC10
‘ FRAME HARI‘D CE‘ILINGS
UINCO BE2150 | BE2200 150CH1 200CT1
BE2160 |LIGHTS AT HARD CEILINGS Q 10 10 24d 24NOV10 07DEC10 ‘
‘ ‘ LIGHTS AT l"IARI‘D CEILINGS
JADKINS BE2150 | BE2200 150CH1 200CT1
BE2170 l\c/lEE"C_:-Il“AthCAL TRIM OUT AT HARD 10 | 10 24d ANOVLO l—_u_LI 07DECIO ‘
‘ ‘ MECHANICI‘\L TFIM OUT AT HARD CEILINGS
CHARTER BE2150 | BE2200 150CH1 200CT1
BE2180 |SPRINKLER DROPS & HEADS 10 10 24d 24NOV10 |——U—L| 07DEC10 ‘ ‘ ‘ ‘
‘ ‘ SPR[NKLER‘ DR?PS& HEADS
VICTORY BE2150 | BE2200 150CH1 200CT1
BE2190 f%’ﬁi';i"c"sff.‘,’:éi'”s ROUGH IN 10 | 10 24d 24NOV10|——U—L| 07DECIO ‘ ‘ ‘ ‘
OV‘E‘RHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE2200 |ABOVE CEILING INSPECTION AT Gew o O | BE2160, | BE2210 oneve ‘ ‘ ‘ ‘ ‘ ‘ ‘ H ‘ ‘
2 HARD CEILINGS BE2170, 24d 08DEC10/¢
| || |ABOVE CEILING INSPECTION AT HARD CEILINGS
- N 13 20 27 04 [11 18 |25 01 |08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 |25 02 |09 16 [23
D DESCRIPTION REsP | oo | Dur | PRED | Succ | TF SEP | ocT \ NoOV \ DEC JAN \ FEB \ MAR APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 4A OF 17A SERVICES,
@ INC.

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
ALABAMASF BE2200 | BE2220 0INOVI0 [—— 0SNOV1 i T
BE2210 |HTF HARD CEILINGS 5 5 24d 08DEC10 14DEC10
‘ ‘ HTF Hl‘\RD ‘CE‘ILINGS
ERFORMAN BE2210 | BE2230 (04NOVI0 ——— 10NOV10
BE2220 |PRIME PAINT HARD CEILINGS 5 5 24d 13DEC10 17DEC10 ‘
I ‘ ‘PRIME PA]N'I“ HA‘RD CEILINGS
ALABAMASF BE2040, | BE2250, [rNovio 24NQV10
BE2230 |ACOUSTICAL CEILING GRID 10 | 10 |eEzi [eEaze0. | 24g >ODECI0 ki‘ 31DEC10‘ ‘
| ‘ACOUSTICAL CEI‘LING‘: GRID
UINCO BE2230 | BE2280 16NOV10 06DEC10
BE2250 |LAY IN LIGHTS Q! 15 15 24d 23DEC10 12JAN1L
| ‘ LAY IN LlGHTS‘ ‘
JADKINS BE2230 | BE2280 16NOV10 06DEC10
BE2260 |GRILLES & DIFFUSERS 15 15 24d 23DEC10 12JAN1L
| ‘ GR]LLES&D]F‘FUSE‘RS
CHARTER BE2230 | BE2280 16NOV10 06DEC10
BE2270 |SPRINKLER DROPS & HEADS 15 15 24d 23DEC10 12JAN1L
SPRINKLE]T DRoOPS & HEADS
BE2280 |ABOVE CEILING INSPECTION GCw () o BE2250, | BE2305, 07DEC10/+ ‘ ‘ H ‘
22 BE2260, | BE2310 24d 13JAN11 @
ABOVE CEILING INSPECTION
BE2290 |TEMP PERMANENT POWER Quinco | 0 O | BEOSS0, | BE2300 | 49d osNovo 09DEC10 @ ‘ H ‘ ‘
PANELS ENERGIZED BW0610,
TElTlP P‘ERMANENT POWER PANELS ENERGIZED
JADKINS BE2010, | BE2310 22N0v10
BE2300 |CONDITIONED AIR o (o] BEo960, 39d 23DEC10 ‘ ‘ ‘ ‘
| CONDI‘T"ION‘ED AIR
RPA BE2280 | BE2720 O7DEC10 —— — 15DEC10
BE2305 |SCIENCE CASEWORK 7 7 39d 13JAN1L li| 21IAN11
‘ ‘ ‘ SCIENCE CHASE‘WORK
ALABAMASF BE2280, | BE2500, O7DECL 20DEC10
BE2310 |AcousTICAL CEILING TILE 10 10 BE2300 | BE2S40. 24d 13JAN1L 26JAN1L
| A?OUST[CAL CEILING T‘ILE
ERFORMAN BE2310 | BE2530, 14DEC10 03JANLL
BE2500 |FINISH PAINT 15 15 BE2e0, 24d 20JAN1L 09FEB11
‘ FIN[SH‘ ‘PAI‘NT
sw BE2310 | BE2720 09DEC 20DEC10
BE2540 |MILLWORK 8 8 36d 17JANIL 26JAN1L
‘ ‘ MlLLWO‘I‘iK
TERRELL BE2310 09DEC10 ———— 17DECA
BE2610 | CASEWORK 7 | 7 121d 17IANIL }:LI SEIANIL
CASEWORK
STRUCTURE
XCEL C0270 C0325,
C0320 |LOADBEARING CMU WALLS 31 10 Coaso, 4d 130CT10
EARING CMU WALLS ‘
XCEL €0320 . | 30SEP10
C0325 |NON LOADBEARING CMU WALLS 20 10 195d N 130CT10
NoON L.‘OADBEARIN(.T CN‘IU WALLS
ONTRACTO C0240, | CO500, [ 13SEP10
C0450 SEEiT Misc STEEL, JOISTS & 12 12 Coseo. | coa1o 15d 30SEP10 lSOCT10|
| | [EReCT MIS‘C ST“EEL, JoisTs & DECK
XCEL C0450 | C0510 — 23SERL
CO500 |CMU PARAPET WALLS 10 10 17d 040CT10 lSOCT10|
| CMU PARAPET V|VALLS
GCw C0360, | CO550 2SEP10 — 24SERL
CO0510 |ROOF BLOCKING 3 3 Code, 15d 180CT10[]200CT10
| | ROOF BLOCKING
J&C C0510 A0560, 23SEP10 T 080CT10
CO550 |ROOFING 12 12 Coego, 15d 190CT10 03NOV10
| | |RooFiNG ‘
JADKINS C0550, | C0630 ELOCHIY LLOCT10
C0560 |SET ROOFTOP UNITS 1 1 50850, 36d 25NOV10 [ 25NOV10
‘ SET ROOF'I“OP UNITS
JADKINS C0560, | BE0630 FHITBED 200CT10
C0630 |WATER SOURCE HEAT PUMPS 5 5 R 35d 20NOV10 03DEC10 ‘
‘ WATER SOURCE HEAT PUMPS
MSE €0280,
C0790 kORléﬁlNG DoCK & DUMPSTER 15 15 Cosm, 188d 040CT10 * 220CT10 ‘ ‘
| | ]| LoADING DOCK & DUMPSTER AREA
LG ORIG | RE 13 20 ‘27 o4 ‘11 18‘25 o1 ‘08 15‘22 29 06 13 20 27 03 10 |17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 09 16 2]
= DESCRIPTION Resp | D¢ | B=M | PreD |Succ | TF | SEP | ocTt \ NOV \ DEC JAN FEB MAR APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC‘ PAGE SAOF 17A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR APR [ MAY
13 20 27 |04 |11 |18 |25 |01 |08 "IS 22 ‘29 06 |13 20 |27 |03 |10 |17 |24 |31 |07 |14 |21 28 |07 |14 21 28 |04 |11 |18 |25 |02 |09 |16 |27
EXTERIOR SKIN
CO0800 |BRICK VENEER XCEL | 26 | 26 | QU320 | COB10 | 4d Bioein 1°“°V1°18N OV10
BRICK VENEER ‘ ‘
CO0810 |EXTERIOR WINDOWS & DOORS Gas 10 | 10 | C0800 | C1140 | 4d O%gﬁoovm l—lg] 22NOVI0
EXTERIOR WINDOWS & DOORS
KITCHEN
110CT10 —— 150CT1
CK1810 |WELDED DUCT FOR KITCHEN JADKINS | 10 10 | CO580, | CK1820.| 40d 04NOV10 17NOV10
Hoop ' WELDED DUCT FOR KITCHEN HOOD
CK1820 |SET COOLER / FREEZER BRESCO | 10 | 10 | cKisio, | okisso | 47 e Tenovio T Jotoecto | |
SET COOLER / FREEZER
CK1830 |FRAME, HANG & FINISH SOFFITS - |ALABAMASF| 5 5 | CK1820 | CK1850 | 47d OHIOVI0 I OSNOvA 02DEClOI__L|08DE010 ‘
KITCHEN ‘ FRAME HANG & FINISH SOFFITS - KITCHEN
CK1840 |SMOKE TEST KITCHEN HoOD BRESCO | O o | ciooo | c1230. | 204 2novao 16DEClO * ‘ ‘ ‘
SMOKE TEST KITCHEN HoOD
CK1842 |SET / TiE IN KITCHEN HOOD 3 | 3 |csw 157d 02DEClO 06DECL0 ‘ ‘ ‘ ‘
SET / TIE lN KlTCHEN Hoob
08NOV10 —— 12NOV1(
CK1850 |AcOUSTICAL CEILING GRID - ALABAMASF| 5 5 giggg SE}E?S 47d 09DE010 l__Ll 15DEClO ‘ ‘
KiTcHEN ' ' | | AcousTiCAL CEILING GRID - KITCHEN
CK1860 |LAY IN LIGHTS QUNCO | 10 | 10 |cKisso | ckiso | 47d v 10 JODECIO
| ‘ LAY IN LIGHTS‘
CK1870 |GRILLES & DIFFUSERS JADKINS 10 10 | CK1850 | CK189%0 | 47d eV 3 A;.oggEClo 2‘9‘DE010
| ‘ GRILLES & DIFFUSERS
CK1880 |SPRINKLER DROPS & HEADS CHARTER | 10 10 | CK1850 | CK189%0 | 47d eV 3 A;.oggEClo 2‘9‘DEC‘10
‘ SPRINKLER DROPS & HEADS
CK1890 |ABOVE CEILING INSPECTION Gew o O | cKiso.| cKis00 | 47d Zonovio 30D‘E01o‘ .‘ ‘ ‘ ‘ ‘ H
' | ABOVE CEILING INSPECTION
CK1900 |QUARRY TILE - KITCHEN JOUTHEAST | 20 20 %ﬁig% CK1910 | 47d 2oV 30E‘)chgEcm 26‘1] AN‘ll
QUARRY TILE - KITCHEN
1sT FLOOR
C1000 |OVERHEAD DUCT ROUGH IN JADKINS | 30 | 30 | C0ss0 | Cl010, | 20d 11pcTo 04NOV10| 1onovi | 15DEC10
' | OVERHEAD DUCT ROUGH IN ‘
C1010 |OVERHEAD MECH PIPING JADKINS | 30 | 30 | Cos50 | C1300, | 2gd 110CTI0 04NOV10 IR iovovio] | | | 15‘DEC10
| OVERHEAD MECH PIPING ‘ ‘
110CT10 : 0 L 19Novio| | |
C1020 |OVERHEAD ELECTRICAL ROUGH QUINCO 30 30 | Co0s50 313833(‘, 52d 04NOV10] ‘ ! ] 15DEC10
IN | OVERHEAD ELECTRICAL ROUGH IN
C1030 |OVERHEAD PLUMBING ROUGHIN | VICTORY | 25 | 25 | COs50. | c1040. | 5 18pCTH 1INOVIO 13NOV1D 15‘DEC‘10
| OVERHEAD PLUMBING ROUGH IN
C1040 |OVERHEAD SPRINKLER PIPING CHARTER | 20 | 20 | CUS50. | CK1850 | 52d 0emo 18NOV10 13NOV1D 15‘DEC‘10‘ ‘
| | OVERHEAD SPRINKLER PIPING
15NOV10 ————— 26NOV10 | |
C1140 |BLOCK FILL / PRIME PAINT ERFORMAN| 10 10 cos10 %111253% 4d 23NOV10[ ] 06DEC10
| BLOCK FILL / PRIME PAINT
C1150 |FRAME HARD CEILINGS ALABAMASF| 15 | 15 | Clu0 | CLIGO. | 4d Zzg%"’ifc‘)\/ld 10DEC19 20|:‘)EC‘1‘0
' | | FRAME HARD CEILINGS
C1160 |LIGHTS AT HARD CEILINGS QUINCO | 10 | 10 | Cl150 | c1200 | 7d ZA%KJZ\ISECid WDECI‘;.S‘DEC‘J.O‘ ‘
| ||LIGHTS AT HARD CEILINGS
C1170 |MECHANICAL TRIM OUT ATHARD | JADKINS | 10 10 | C1150 | C1200 | 7d ZA%KJZ\ISECN WDECM;.S‘DEC‘J.O ‘
CEILINGS ‘ MECHANICAL TRIM OUT AT HARD CEILINGS
C1180 |SPRINKLER DROPS & HEADS CHARTER | 10 | 10 | C1150 | C1200 | 7d ZA%KJZ\ISECid WDECNlS‘DEC‘lO ‘
| | SPRINKLER DROPS & HEADS
C1190 |OVERHEAD PLUMBING ROUGHIN | VICTORY | 10 | 10 | Cl150 | C1200 | 7d 24”6"2"3"50T WDECNlS‘DEC‘lO ‘
AT HARD CEILINGS | || OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
N - = 13 20 27 04 [11 18 25 O1 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 28 07 [14 21 [28 04 [11 18 [25 02 |09 16 27
=3 DESCRIPTION Resp | D%¢ | B=¥ | Prep |Succ | TF | SEP | ocT \ NOV \ DEC ‘ JAN \ FEB MAR \ APR |  MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 040CT10 wss
M Progress bar REPORT: EHS7 DATA DATE: 30SEP10 | \wounsk
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING

¢  Start milestone point
< Finish milestone point

FILTER: NEAR TERM SCHEDULE

GARY C. WYATT, INC.

PAGE 6A OF 17A SERVICES,

INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29 ‘06 ‘13 ‘20 ‘27 03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 21 28 |04 |11 |18 |25 |02 |09 |16 |27
C1200 |ABOVE CEILING INSPECTION AT Gew [¢) 0 | Cu150, | c1210 | 4q oECI0Y | ‘ ‘ ‘
HARD CEILINGS C1160, 21DEC10 @
| ABovE CE[LI‘NG INSPECTION AT HARD CEILINGS
ALABAMASF C1200 | C1220 13DEC107 24DEC10
C1210 |HTF HARD CEILINGS 10 10 4d 21DEC10|:|03JAN11 ‘
|HTF HARD C‘:EILINGS
ERFORMAN C1210 | C1230, 23DEC10 29DEC10
C1220 |PRIME PAINT HARD CEILINGS 5 5 c1z0 4d 31DECI0 [ ]06JANI1L ‘
|  PRIME PAINT I"lARD CEILINGS
ALABAMASF C1140, | C1250, 30DEC10 —————— 12JAN11
C1230 |AcCOUSTICAL CEILING GRID 10 10 o, | S0 4d O7IANIL 20JAN1L
| || AcousTicaL CE]LI‘NG GRID
UINCO C1230 | C1280 O4IANIL ——————— 243AN11
C1250 |LAYINLIGHTS Q! 15 15 4d lZJANll 01FEB11
[| | LAYIN LiGHTS ‘
JADKINS C1230 | C1280 O4IANIL ——————— 240AN11
C1260 |GRILLES & DIFFUSERS 15 15 4d 12JANIL O1FEBIL
I GRILLES & DlFF"USE‘RS
CHARTER C1230 | C1280 O4IANIL ——————— 240AN11
C1270 |SPRINKLER DROPS & HEADS 15 15 4d 12JANIL O1FEBIL
SPRINKLER DROPS & HEADS
C1290 |TEMP PERMANENT POWER QUINCO [¢) O |BWOBLO, | A1290, osnovio ‘ H ‘ ‘ ‘
PANELS ENERGIZED C0550, | BE1290, sd 09DEC10 ¢
| TElTlP P‘ERM‘ANENT POWER PANELS ENERGIZED
C1300 |CONDITIONED AIR JADKINS | O 0 | CLo10, | A1300, oopeC1o ‘ ‘
C1290 | BE1300, 28d 30DEC10 9
| CONDITIONED A‘IR
C1220 C1310 I30DEC10 ‘ ‘ 12JAN11
C1320 |PRACTICE RooMs 10 10 12d 07JAN1L 20JAN1L
PRACTICE ROOMS
STRUCTURE
0130 |DIG, PREP & POUR FOOTINGS - MSE = 2 E0140, | E0220,
= BAéKF"_._ AREA E0170 | E0230 0 10 AN 010CT10
DiG, PREP&T PO?R FOOTINGS - BACKFILL AREA
XCEL E0130, E0270
E0220 |CMU FOUNDATION BLOCK 8 | 5 |0 7d kepro AH&I i ‘ |
‘ CMU FOUND‘ATI(‘)N BLOCK
VICTORY E0130, E0250,
EO0230 |UG PLUMBING ROUGH IN 11 11 coag | Eors 0 010CT10 150CT10 ‘
‘ UG PLUM?]NG‘ ROUGH IN
UINCO E0140, E0270
EO250 |UG ELECTRICAL ROUGH IN Q 11 11 e 0 010CT10 150CT10
U‘G ELECTR]CA‘L R|0UGH IN
0270 |PREP & POUR SLAB ON GRADE - MSE 4 4 D0210, | E0280,
E POUR 1 OF 2 E0220, | E0300, 0 180CT10 Il 210CT10
‘PREP & rOU‘R SLAB ON GRADE - POUR 1 OF 2
- MSE E0270
E0280 ggﬁig ZS;R SLAB ON GRADE 5 5 184d 220CT10 H_j 280CT10 ‘ ‘ ‘ ‘ ‘
‘ PREP l& P?UR SLAB ON GRADE - POUR 2 OF 2
XCEL E0270 E0450
EO300 |SETDOOR FRAMES 3 | 3 21d o b P¥OCT10 ‘
‘ SET DOOR FRAMES
XCEL E0270 | E0325, [ 16SEP10
EO320 |LOADBEARING CMU WALLS 21 21 Eoss, 0 290CT10 26NOV10
| LOADBEAI‘QING‘ CMH VV‘ALL‘S
XCEL E0320 10 190CT10
EO325 |NON LOADBEARING CMU WALLS 23 23 140d 20NOV10 29DEC10
‘ NON LOADBEARING CMU WALLS
ONTRACTO E0320 E0350, 0
EO330 |DELIVERY OF BAR JOISTS o | o 030, |0 26NOV10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ DELIVERY OF BAR JOISTS
ONTRACTO EO0330 E0360 0
EO350 |DELIVERY OF MisSC STEEL o o 8d 26NOV10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ DELIVERY OF MISC STEEL
ONTRACTO EO0350 EO0510 0
EO360 |DELIVERY OF ROOF CURBS o o 8d 26NOV100‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ ‘ DELIVERY OF ROOF CURBS
COLONIAL E0320 E0450
EO380 |SET & GROUT HOLLOW CORE 3 | 3 ad 1o0NOV10[] 12N ov10‘ ‘ ‘ ‘
SE"[‘ & ‘GROUT HoLLow (‘ZOR‘E
ONTRACTO E0300, | E0460, o gIO0CT10
E0450 gzgi'r Misc STEEL, JOISTS & 12 12 £0a00. | Eoaco 0 26NOVI0 13DEC10
| | ERECT Misc STEEL, JOISTS & DECK
LG ORIG | RE 13 20 27 04 |11 18 25 O1 |08 15‘22 29 ‘06 13 ‘20 27 ‘03 10 |17 24 31 07 (14 21 28 07 (14 21 28 04 |11 18 25 02 09 16 2]
= DESCRIPTION Resp | D¢ | BEM | PreD | Succ | TF | SEP ocTt NOV \ DEC JAN FEB MAR APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 7A OF 17A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
13 20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
ONTRACTO E0450 | E1080 29SEPL0 11— 050CT10 | 1 ‘
E0460 |ERECT CATWALK 5 5 36d 01DEC10 07DEC10
‘ ERECT CAT‘WAL‘K
XCEL BE080O, | E0550 23SEP10 130CT10
EO500 |BRICK VENEER AT LOW ROOF 15 15 E0B00 6d 29NOV10 17DEC10
‘ BRI‘CK V‘ENEER AT Low ROOF
Gew E0360, | E0550 0=~ 21SEP
EO510 |ROOF BLOCKING 4 a4 oy 8d 26NOV10 l__ul 01DEC10
R‘O‘OF‘BLO‘CKING
J&C E0450, | E0560, SOSEP 190CT10
EOS50 |RooFING 10110 | 230 | eosoo, | © 14DEC10 27DEC10
‘RO(‘)FIN‘G ‘
JADKINS E0550 | E0630 ZCCT10 = 200CT10
EO560 |SET ROOFTOP UNITS 1 1 23d 28DEC10[] 28DEC10
‘ SET RO(‘)FT(‘)P UNITS
JADKINS BE0630, | BW0570 280CT10 ——— 03NOV10
EO0630 |WATER SOURCE HEAT PUMPS 5 5 s 23d 29DEC10 l__u_l 04JAN1L ‘
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BWO800, | E0810 24SEP10 190CT10
EO800 |BRICK VENEER & PRECAST 18 18 e 0 02DEC10 I 27DEC10
‘ BR]CK‘VENEER & r"REC‘AST
G&S E0800 | E1140 oscch 210€T1
EO810 |EXTERIOR WINDOWS & DOORS 10 10 0 16DEC10 20DEC10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS E0550 | E1010, s0cT 02NOV10
E1000 |OVERHEAD DUCT ROUGH IN 20 20 e 0 200EC10 R 14)AN11
‘ OVERHEAD DUC'I" RO‘UGH IN
JADKINS E1000 | E1050, 30CT10 02NOV10 ‘ ‘
E1010 |OVERHEAD MECH PIPING 15 15 1200 0 27DEC10 14JAN1L
‘ OVERHEAD I\‘/lECl‘-l PIPING
QUINCO E0550 | E1030, 60CT 02NOV10 ‘ ‘
E1020 &VERHEAD ELECTRICAL ROUGH 20 20 e 0 20DEC10 14JAN1L
‘ OVERHEAD ELEC‘TRI(‘ZAL ROUGH IN
VICTORY E0550, | E1040, 30CT10 02NOV10 ‘ ‘ ‘
E1030 |OVERHEAD PLUMBING ROUGH IN 15 15 Sios | Ehosy 0 27DEC10 14JAN1L
‘ ‘ OVERHEAD ITLUI\TIBING ROUGH IN
CHARTER E0550, | E1050 30CT10 02NOV10 “ H ‘
E1040 |OVERHEAD SPRINKLER PIPING 15 15 o 0 27DEC10 14JAN1L
OVE‘RHE‘AD SPRI‘NKLﬁR PIPING
ERFORMAN E1000, | E1060 SNOVL0 ——"= 0SNOV10
E1050 |PAINT EXPOSED STRUCTURE 5 5 Elot0 0 17JANLL h 21JAN11 ‘ ‘
‘ ‘PAINT EXPOSED STRI‘JCTL‘J‘RE
ALABAMASF E1050 | E1070, 08NOV10 DECY
E1060 ::?é\lrligcousTICAL PANELS 20 20 e 0 20JAN11 16FEB1L
‘ FRAME ACOUSTICAL Pp“‘NEL‘S (CEILING)
ALABAMASF E0460, | E1500 08NOV10 10DECL
E1080 |FRAME, HTF DRYWALL WALLS 25 25 1000 5d 20JAN11 23FEB11
‘ FRAME, HTF DRYWALL WALLS
ERFORMAN E0810 | E1150, 220C 04NOv10
E1140 |BLOCK FILL /7 PRIME PAINT 7 7 E1230. 0 30DEC10 07JAN1L H ‘
‘ B‘ITOCK FILL / I‘:RIMHE PAINT
ALABAMASF E1140 | E1160, 05NO 18NOV10)
E1150 |FRAME HARD CEILINGS 10 10 Eiloo. 0 10JAN11 i 21JAN11 ‘
‘ ‘ ‘FRAME HARI‘:‘) CE‘ILINGS
UINCO E1150 | E1200 09OV 22Novio
E1160 |LIGHTS AT HARD CEILINGS Q 10 10 0 12JAN11 25JAN11
LIGHTS AT I‘-‘IAR? CEILINGS
JADKINS E1150 | E1200 09OV 22Novio ‘
E1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 0 12JAN11 25JAN11
MECHAN]CT\‘L T‘RIM OUT AT HARD CEILINGS
CHARTER E1150 | E1200 09OV 22Novio
E1180 |SPRINKLER DROPS & HEADS 10 10 0 12JAN11 25JAN11 ‘
‘ ‘ ‘ SPRINKLERHDR‘OPS & HEADS
VICTORY E1150 | E1200 09NV 22N0v10 ﬂ ‘ ‘
E1190 g:iil-;’AgEﬁ'll__ll:‘ngsz ROUGH IN 10 10 0 12JAN11 25JAN11
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
E1290 |TEMP PERMANENT POWER QUINCO o O |BWO610,| E1300 | 37d onovao 28DEC10 9 ‘ ‘ H ‘ ‘ ‘ H ‘ ‘
PANELS ENERGIZED E0550,
| | TEMP PERMANENT POWER PANELS ENERGIZED
N @ = 13 20 27 04 [11 18 |25 01 [08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 [25 02 [09 16 [23
cT DESCRIPTION Resp | ORIG | REM| boep | succ | TF | SEP ocT NOV DEC JAN FEB MAR APR MAY
ID DUR | DUR
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 8A OF 17A SER[xIcCES
<> .

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
20 27 04 |11 |18 25 |01 |08 "IS 22 ‘29 06 |13 20 |27 |03 |10 |17 |24 |31 |07 |14 |21 28 |07 |14 21 28 |04 |11 |18 |25 |02 |09 |16 |27
STRUCTURE
XCEL F0270, F0320
FO300 |SET DOOR FRAMES 3 3 ey 20d 180CT10[] 200CT10
‘ SET DOOR Fl‘iAM‘ES
XCEL FO130, | F0380, [ 13SEP10
FO320 |LOADBEARING CMU WALLS 15 15 Fozvo. | Foso 20d 180CT10 05NOV10
LOADBEARING CMU ‘VVALLS
COLONIAL F0320 | F0420 T 16SEP10
FO380 |SET & GROUT HOLLOW CORE 3 | 3 157d 0BNOVIO b LONOVIO ‘ ‘
| ‘s:-:'r & G‘Rou"r‘Hou_ow CORE
COLONIAL FO380 | F0470 10— = 21SEP:
F0420 |PREP & POUR HoLLOW CORE 3 3 157d 11NOV10 15NOV10 ‘
| PREP & POUR HoOLLOW CORE
ONTRACTO FO0330 | DO580, 0GOS — T— 260CT10
F0450 gEEiT Misc STEEL, JOISTS & 9 9 Po300. 20d 050CT10 *[___]150CT10| ‘ ‘ ‘ ‘
ERECT Misc STEEL, JOIS‘TS & DECK
- XCEL F0420 9SEP1 120CT10
F0470 |CMU WALLS-TO ROOF 10 10 157d 23NOV10 06DEC10
MU WALLS - TO ROOF
ONTRACTO F0450 | FO0510 220CT10 —— 260CT10
F0490 |ERECT ROOF CURBS 3 3 40d 120CT10[]140CT10 |
‘ ERECT ROOF CURBS
XCEL F0450 | FO0510 270CT10 OINOV10
FO500 |CMU PARAPET WALLS 4 a4 35d 180CT10 [ ] 210CT10 ‘
‘CMU PARAPET WALLS
GCW F0360, F0550 02NOV10 — 05NOV10
FO510 |ROOF BLOCKING 4 a4 Fods, 35d 220CT10[__]270CT10 |
‘ R‘OOF BLOCKING
J&C F0510 F0560, 08NOV10 - 17NOV10
FO550 | ROOFING 8 | 8 Fosco, | >4 280CT10 08NOV10
RC|>OFII‘\JG |
JADKINS FOS50 | BWO0560 1BNOV0 ~ 18NOV10)
FO560 |SET ROOFTOP UNITS 1 1 62d 09NOV10 ] 09NOV10
SET ROOFTOP UNITS
EXTERIOR SKIN
XCEL F0320, | F0810, LoCTY 24NOV10
FO800 |BRICK VENEER 26 26 oo | ahosod 20d 08NOV10 13DEC10
ENEER ‘
G&S F0800 F1140 15NOV10 7 - 26NOV10
FO810 |EXTERIOR WINDOWS & DOORS 10 10 29d 02DEC10 15DEC10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS FO550 | F1010, 18NOV10 08DEC10
F1000 |OVERHEAD DUCT ROUGH IN 15 15 Ry 35d 09NOV10 29NOV10
| OV‘ERHEAD DUCT ROUGH IN
JADKINS F0550, | F1050, RSNOV10 08DEC10
F1010 |OVERHEAD MECH PIPING 10 10 RO | B 35d 16NOV10 >9NOV10
| | OVERHEAD MECH PIPING
QUINCO FO550 | F1030, 18NOV10 ———-——— 08DECI0 ‘
F1020 &VERHEAD ELECTRICAL ROUGH 15 15 eyt 35d 09NOV10 29Nov10
| OVERHEAD ELECTRICAL ROUGH IN
VICTORY F0550, | F1040, 18NOV10 ——————— 0BDEC10 ‘
F1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o | Fiosy 35d 09NOV10 29Nov10
| OV‘ERHEAD PLUMBING ROUGH IN
CHARTER F0550, | F1050 RSNOV10 08DEC10 ‘
F1040 |OVERHEAD SPRINKLER PIPING 10 10 Hong 35d 16NOV10 29NOV10
‘ OV‘ERHE‘AD SPRINKLER PIPING
ERFORMAN F1000, | F1140, oéoECio 16DEC10 ‘ ‘
F1050 |PAINT EXPOSED CEILING 6 6 Fios | Fiteo. 35d 30NOVIO[ ] 07DEClO
‘ AI‘NT EXPOSED CE]LING‘
ERFORMAN F0810, | F1230 L17DEC10 30DEC10)
F1140 |BLOCK FILL / PRIME PAINT 10 10 Ry 29d 16DEC10 20DEC10
‘ ‘ | BLOCK FILL / PRIME PAINT
QUINCO F1050 | F1280 L7DEC10 23DECI0)
F1160 |LIGHT FIXTURES 5 5 48d 08DEC10[__] 14DEC1O |
‘ ‘ LIGHT FIXTURES
JADKINS F1050 | F1280 L7DEC10 23DECI0)
F1170 |GRILLES & DIFFUSERS 5 5 48d 08DEC10[__] 14DEC1O |
‘ ‘ GRILLES & DIFFUSERS
CHARTER F1050 | F1280 7DEC10 23DECI0) ‘
F1180 |SPRINKLER DROPS & HEADS 5 5 48d 08DEC10[__] 14DEC1O |
|| | SPRINKLER DROPS & HEADS
A o R 13 20 27 04 |11 18 25 01 08 15 22 29 ‘06 13‘20 27 ‘03 10‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |09 16 27
=y DESCRIPTION Resp | OF'¢| B=¥ | PreD |Succ | TF [ SEP | ocT \ NOV \ DEC JAN \ FEB \ MAR APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK; UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE QA OF 17A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC JAN \ FEB \ MAR \ APR MAY
13 20 27 |04 |11 |18 |25 |01 |08 |15 [22 |29 |06 |13 ‘20 ‘27 ‘03 "IO ‘17 24 |31 07 |14 21 28 07 |14 21 28 04 |11 |18 25 |02 |09 |16 |27
ALABAMASF F1140 | F1250, | 31DECL0 S=— 06JANLL| ‘
F1230 |AcousTICAL CEILING GRID 5 5 ey 29d 30DEC10 05JAN1L
| AcousTicAL C‘EILING GRID
UINCO F1230 | F1280 05JANLL —~ 110ANLL
F1250 |LAYINLIGHTS Q! 5 5 29d 04JAN1L 10JAN1L
| | |LAYIN LIGH‘TS
JADKINS F1230 | F1280 05JANLL —~ 110ANLL
F1260 |GRILLES & DIFFUSERS 5 5 29d 04JAN1L 10JAN1L
| | | GRILLES & I‘DIFFUSERS
CHARTER F1230 | F1280 05JANLL —~ 110ANLL
F1270 |SPRINKLER DROPS & HEADS 5 5 29d 04JAN1L 10JAN1L H ‘
‘ ‘ | SPRINKLER DROPS & HEADS
GCW F1160, | F1310 12JAN1L *
F1280 |ABOVE CEILING INSPECTION o o Fiivo. 29d 11JAN11 @ ‘ ‘ H ‘
ABOVE CEILING INSPECTION
F1290 |TEMP PERMANENT POWER Quinco | 0 O |BWOBIO, | F1300 | 47d enovios 09DEC10 @ ‘ ‘ H ‘ ‘ ‘
PANELS ENERGIZED FOSS0,
‘ ‘ TEMP PERMANENT POWER PANELS ENERGIZED
F1300 |CONDITIONED AIR JADKINS | O O | Fl010, | F1310, FgECo® ‘ ‘ ‘ ‘
Fi200 | Freso | 479 16DEC10 49 |
CONDITIONED AIR
ALABAMASF F1280, | F1500 12JANIL = 14JANLL
F1310 |AcousTICAL CEILING TILE 3 3 e 29d 11JAN11 [ 13JAN11
| AcousTICAL CEILING Tll‘_E
ERFORMAN F1310 | F1560, 19JANLL ———— |~ 08FEBLL
F1500 |FINISH PAINT 15 15 Floso, 29d 18IAN1L 07FEB11
| FINISH PAINT
COVINGTON F1300 | F1560 [23DECL 0SJANLL
F1550 | Woon FLOORING MATERIAL 10 | 10 47d S Sopecan ‘ H ‘
WOoOD FLOORING MATERIAL ACCLIMATION
STRUCTURE
DO0260 |UG ELECTRICAL ROUGH IN - QUINCO 8 5 D0230, | D0270 =
LOCKER ROOM AREA D0250 194d seP10 AN 060CT10
\UI(\; ‘ELECTRI‘CAL ROUGH IN - LOCKER ROOM AREA
D0270 |PREP & POUR SLAB ON GRADE - MSE 4 4 | Do, | D300 | ‘ ‘ ‘ ‘ ‘ ‘ ‘
LOCKER ROOM AREA D0260 194d 070CT10 120CT10
‘ PITEP?: F’O‘UR SLAB ON GRADE - LOCKER ROOM AREA
- XCEL D0270
DO300 ;(E)‘:’)aOAOl?EiRAMES LOCKER 2 2 194d 130CT10[] 140CT10 | ‘ ‘ ‘ ‘ ‘
SET DOOR Il-‘RAMEs - LOCKEI‘R ‘ROOM AREA
XCEL D0325 SEP10
DO315 zl_%:v:c;ﬁammue cmu 9 | o 167d LONOVI0 oNOVIO ‘ ‘
| NoON LOADBEA]T[NG‘CMU (LOWER H)
XCEL D0280, D0800
DO320 |LOADBEARING CMU WALLS 16 16 Dosto, 46d 09NOV10 30NOV10
‘ LOA‘DBE‘ARING CMU WALLS
XCEL DO0310, D0315
D0325 |LOADBEARING CMU (LOWER H) 9 9 oess 167d 280CT10 09NOV10 ‘ ‘ ‘ ‘
‘ ‘ LOADBEAR‘ING‘CMU (LOWER H)
ONTRACTO D0450, | D0320, [PSEPL
D0480 gzl(-:;;T JoisTs & DECK AT Low 8 8 o520 | Doaso. 34d 280CT10 * |—:L| 08NOV10 ‘ ‘ ‘ ‘
ElTr-:c‘r‘ JOI‘STS & DECK AT Low ROOF
ONTRACTO D0450, | DO0560 EP10
D0490 |ERECT ROOF CURBS 2 2 onag 45d 03NOV10 [] 04NOV10 ‘ ‘
ERECT Roo‘F Cl‘JFBS
DO500 |BRICK VENEER & PARAPET XCEL 8 8 | D0330, | DOS50, R T
MASONRY AT LOW ROOF D0480 | D0590, 34d 04NOV10 15NOV10
| BITICK‘VEN‘EER & PARAPET MASONRY AT Low ROOF
- GCw D0360, | DO550 [ 16SEP10
DO510 |ROOF BLOCKING - LOow ROOF 4 a4 RS 35d 09NOV10 [] lZNOVlO‘ ‘ ‘ ‘
| RO?F B‘LOC‘K‘ING - Low ROOF
- J&C D0500, | DO560, 24SEP10 CCEL
DO550 |ROOFING - Low ROOF 3 3 oats | bocaz. 34d 16NOV10 [] 18NOV10 ‘
RO(‘)FIN‘G‘ -Low RoOF
JADKINS D0490, | D0630 COCHLOROEnCR10
DO560 |SET ROOFTOP UNITS 1 1 Doseo, 35d 19NOV10[ 19NOV10 ‘ ‘
SET ROOFTOP UNITS
ONTRACTO F0450 | DO0325, 22seR0g
DO580 gzl(-:;;T JoisTs & DECK AT GYM 8 8 Dodat, 34d 180CT10 270CT10 ‘ ‘ ‘ ‘
ERECT J|015'ﬁs & ‘DEC‘K AT‘ ?YM RooF
- XCEL D0500, | D0610 24SEP10 ERY
DO590 g]l:lELlJ\PARAPET WALLS - GYM 3 3 Coeas 36d 16NOV10 [] 18NOV10 ‘
| | | CMUPARAPET WALLS - GYM AREA
LG ORIG | RE 13 20 27 04 |11 18 25 O1 ‘08 15‘22 29 ‘06 13 ‘20 27 ‘03 10 |17 24 31 07 (14 21 28 07 (14 21 28 04 |11 18 25 02 09 16 2]
= DESCRIPTION Resp | O%¢| B=M | PreD |Succ | TF | SEP | ocTt \ NOV \ DEC JAN FEB MAR APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 10A OF 17A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
f Gew D0500, | D0610 10 ——— 23SEP10) | l | [T ‘ ‘
DO600 |ROOF BLOCKING - HIGH ROOF 5 5 Coeas 37d 09NOV10 15NOV10
RO?F BLOC‘K‘ING‘: - HIGH ROOF
- J&C D0580, | D0620, 275EP10 —y JDICERY
D0O610 |ROOFING - HIGH ROOF 5 5 Doss0. | Docas. 36d 17NOV10 23NOV10 ‘
Ro‘oFu\‘u‘z. - I"IIGH ROOF
JADKINS D0610 | CO0560 04OCTIOICROCHLE
DO0620 |SET ROOFTOP UNITS 1 1 36d 24NOV10 | 24NOV10 ‘
‘ \:SIE"[“RO‘OFTOP UNITS
JADKINS A0630, | C0630 07Oy a1 30CT10
DO630 |WATER SOURCE HEAT PUMPS 5 5 A, 35d 29NOV10 26NOV10 ‘
‘ ‘\NATER SOURCE HEA‘T PuMPS
SCHIND DO0550, 60CT1 02NOV10
DO0632 |ELEVATOR 20 20 g 146d 24NOV10 21DEC10
ELEVATOR
EXTERIOR SKIN
XCEL D0320, | D0810 2SEPL Q=S CI0
DO800 |BRICK VENEER 10 10 pae 46d 24NOV10 07DEC10
‘ ‘ BRICK VEN‘EER‘
G&S D0800 | DL1140, 24SEP10 Croe 19
DO810 |EXTERIOR WINDOWS & DOORS 10 10 bra14o 46d 26NOV10 09DEC10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
JADKINS D0550 | DL1010, s0cT 260CT10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 34d 19NOV10 09DEC10
‘ O‘VERHEAD DU‘CT l‘ROUGH IN
JADKINS DO0550, | DL1300 SOCTI0) 260CT10
DL1010 |OVERHEAD MECH PIPING 10 10 e 51d 26NOV10|£I 09DEC10 ‘ ‘ ‘
‘ OVERHEAI‘D ME‘CH PIPING
QUINCO D0550 | DL1030 60CT 260CTi0 ‘ ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 42d 19NOV10 09DEC10
‘ OVERHEAD EL‘ECTI‘?ICAL ROUGH IN
VICTORY D0550, | DL1040 60CT 260CTi0 ‘ ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 T 42d 19NOV10 09DEC10
‘ O‘VERHEAD PL‘UMB‘ING ROUGH IN
CHARTER D0550, | DL1150 30CT10 260CT10 I_il ‘ ‘ ‘ ‘
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 T 42d 26NOV10 09DEC10
O‘V‘ERrEAD SPRINI‘(LE‘RI PIPING
ERFORMAN D0810 | DL1230, 0soEE 210¢T10
DL1140 |BLOCK FILL / PRIME PAINT 10 10 oo 46d 10DEC10 23DEC10 ‘
‘ BLOCK FlITL /‘ ‘PRIME PAINT
ALABAMASF DL1000, | DL1160, R20CT SNOV
DL1150 |FRAME HARD CEILINGS 15 15 ey | D 34d 01DEC10 21DEC10
FR‘AME‘ HARD (:‘Ell_‘l[‘dGs
QUINCO DL1150 | DL1200 0ZNOV10 ——= 03NOV10 l_—Ll
DL1160 |LIGHTS AT HARD CEILINGS 6 6 34d 16DEC10 23DEC10
‘ ‘ ‘ LIGHTT A"I"HARD CEILINGS
JADKINS DL1150 | DL1200 02NOV10 —— 09NOV10 l_—Ll ‘ ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 34d 16DEC10 23DEC10
‘ M‘ECHANICAL TRIM OUT AT HARD CEILINGS
Gew DL1160, | DL1210 10NOV10 » ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘
DL1200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] Do 34d 24DEC10 9
‘ ABOVE CE]LING‘ INS‘PECTION AT HARD CEILINGS
ALABAMASF DL1200 | DL1220 ONOVA 25NOVL
DL1210 |HTF HARD CEILINGS 12 12 34d 24DEC10 10JAN1L
H‘TF‘HARD CE‘ILIN‘GS
ERFORMAN DL1210 | DL1230 18Novio 29NOV10
DL1220 szigng 7/ FIRST COAT HARD 8 8 34d 03JAN1L 12JAN1L
‘ ‘ ‘PRIME F"AIN'I" 7/ FIRST COAT HARD CEILINGS
ALABAMASF DL1140, | DL1250, 22Novi0 01DEC10
DL1230 |AcousTiCAL CEILING GRID 8 8 OLis98 | DLLatO 34d 05JAN1L l—:l 14JAN1L H ‘
Ac‘ous"ncm_ CEILING GRID
JOUTHEAST DL1140 | DL1710 220C 04NOv10
DL1240 |CERAMIC TILE 10 10 61d 24DEC10 06JAN1L
C‘ER‘A‘MIC TILE,
UINCO DL1230 | DL1280 2Nov: 02DEC10)
DL1250 |LAY IN LIGHTS Q 8 8 34d 06JANLL 17JAN1L
‘ ‘ ‘ LAY IN LIG‘HTSH
JADKINS DL1230 | DL1280 2Nov: 02DEC10)
DL1260 |GRILLES & DIFFUSERS 8 8 34d 06JAN1L 17JAN1L
‘ ‘ ‘ GRILLES &‘DIFI‘-"USERS
CHARTER DL1230 | DL1280 2Nov; 02DEC10) ‘
DL 1270 |SPRINKLER DROPS & HEADS 8 8 34d 06JAN1L 17JAN1L
| || SPRINKLER DROPS & HEADS
A o R 13 20 27 04 |11 18 25 01 08 15 22 29 |06 13 20 27 ‘03 10‘17 24 ‘31 07 ‘14 21 28 07 |14 21 28 04 |11 18 25 02 |09 16 |27
=y DESCRIPTION Resp | OF'¢| B=¥ | PreD |Succ | TF [ SEP | ocT \ NOV \ DEC [ JAN \ FEB \ MAR APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 11AOF 17A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 20 27 |04 |11 |18 |25 |01 |08 |15 |22 ‘29 06 |13 |20 27 ‘03 "IO ‘17 24 |31 07 |14 21 28 07 |14 21 28 04 |11 |18 25 |02 |09 |16 |27
DL1280 |ABOVE CEILING INSPECTION Gew [¢) O | DLI250, | DL1310, OSDECID® o] ‘ ‘
L12 DL1260, | DL1600 34d 18JAN11 @
ABOVE CEILING INSPECTION
DL1290 |TEMP PERMANENT POWER QuINco | 0 O |BWOB1O, | DL1300 | 56d osNovo 10DEC10 @ ‘ H ‘ ‘ ‘
PANELS ENERGIZED DOS50,
| TE‘MP F’ERIV‘IANENT POWER PANELS ENERGIZED
JADKINS C1300, | DL1310 06DEC10
DL1300 |CONDITIONED AIR o o SLiote, 47d 30DEC10 “ ‘ ‘ ‘
| CONDITIONED AIR
ALABAMASF DL1280, | DL1500, 06DEC10,— 10DECI
DL1310 |AcousTICAL CEILING TILE 5 5 L1209 | D140 34d 18IANIL I:LI 24IAN1L
‘ ACOUSTICAL CEILING TILE
DL1540 |MILLWORK sw 5 | 5 | D310 ouseo | 35q SDECI0 — - 14DECI0 |
20JAN11 26JAN11
‘ MI‘LLVV‘?RK
TERRELL DL1310 BDEC10 = 08DEC10
DL1610 |CASEWORK 1 1 124d 20JAN11 | 20JAN11
‘ CASEWOR}‘(
JOORHDWE DL1310 | DL1780 BDEC10 21DEC10)
DL1650 |DOORS & HARDWARE 10 10 49d 20JAN11 02FEB11
| DOORS & HARDWARE
GYM AREA
JADKINS D0610 | DG1010, S0SEP 130CT10
DG1000 |OVERHEAD DUCT ROUGH IN 10 10 DoI080 47d 22NOV10 03DEC10
‘ ‘ OVERHE‘AD I:‘)UCT ROUGH IN
JADKINS DG1000 | DG1020, S0SEP 130CT10
DG1010 |OVERHEAD MECH PIFING 10 | 10 bz, | 47d 2INOVIO }——‘—Ll 03DEC10‘ ‘
‘ ‘ OVERHE‘AD ITIECH PIPING
UINCO DG1010 | DG1030, S0SEP 130CT10
DG1020 &VERHEAD ELECTRICAL ROUGH Q! 10 10 Py 47d 22NOV10 k——LH 03DEC10‘ ‘
‘ ‘ OVERHE‘AD I":LECTRICAL ROUGH IN
VICTORY DG1020 | DG1040, S0SEP 130CT10
DG1030 |OVERHEAD PLUMBING ROUGH IN 10 | 10 061010, 47d 2INOVIO }——‘—Ll 03DEC10‘ ‘ ‘
‘ ‘ OVERHE‘AD F"LUMBING ROUGH IN
CHARTER DG1030 | DG1050 S0SEP 130CT10
DG1040 |OVERHEAD SPRINKLER PIFING 10 | 10 47d 2INOVIO }——‘—Ll 03DEC10‘ ‘ ‘
Ov RHEAD SPRINKLER PIPING
ERFORMAN DG1000, | DG1140, FHITBED 200CT10
DG1050 |PAINT EXPOSED CEILING 5 5 Dot | barze 47d 06DEClO b 10DEC10‘ ‘
‘ ‘ PAINT EXPOSED CE]LING
DG1140 |BLOCK FILL / PRIME PAINT ERFORMAN| 8 8 | DG1050 | DG1500 | 47d procTio gievao |
13DEC10 22DEC10
‘ ‘ BLOCK ITILIT‘/ PRIME PAINT
UINCO DG1050 | DG1500 2LecT10 OINOV10
DG1250 |LIGHT FIXTURES Q 8 8 47d 13DEC10 22DEC10
‘ ‘ LlGI-‘IT Fl‘XTl‘JRES
JADKINS DG1050 | DG1550 [ZLSCT10 —— 270CT10
DG 1260 |GRILLES & DIFFUSERS 5 5 50d 13DEC10 17DEC10
‘ ‘ GR]LLES‘ & PIFFUSERS
CHARTER DG1050 | DG1550 [ZLSCT10 —— 270CT10
DG 1270 |SPRINKLER DROPS & HEADS 5 5 50d 13DEC10 17DEC10 ‘
‘ ‘ SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER Quinco | 0 O |BWOB10, | DG1300 | 48d osNovo 15DEC10/¢ ‘ ‘ ‘ ‘
PANELS ENERGIZED D610, ‘ A
EMP P‘ERMANENT POWER PANELS ENERGIZED
DG1300 |CONDITIONED AIR JADKINS | O O | C1300, |DG1500, oopeCIo ‘ ‘ ‘
DG1010, | DG1550, 42d 30DEC10 9
| COND[TION‘ED A‘IR
ERFORMAN DG1140, | DG1560, 06DEC10 17DEC10
DG1500 |FINISH PAINT 10 10 Dotzeo | bateso, 42d 30DEC10 12JAN11
| FINISH PAI‘NT ‘
DG1550 |WooD FLOORING MATERIAL COVINGTON {0 | 10 |DG1260, | DG1560 oopreo L7DECI0
ACCLIMATION DG1270, 42d 30DEC10 12JAN11
WooD FLOORING MATE‘RIAL ACCLIMATION
COVINGTON DG1300, | DG1570, 20DEC10 T~ 07IANLL
DG1560 |WooD FLOORING 15 15 Doteo. | Daires 42d 1SJAN11 02FEB11
‘ Woob FLOORING
JOORHDWE DG1500 | DG1780 20DEC10 29[’501‘)
DG1650 |DOORS & HARDWARE s | 8 56d R |—:L| aIANLL
‘ ‘ DOORS‘ & l"|‘ARDWARE
UINCO DG1500 | DG1750 20DEC10,— 22DEC10
DG1690 |ELECTRICAL TRIM OUT Q 3 3 58d 13JAN1L 17JANLL ‘
‘ ELECTRICAL TRIM OUT
DG1750 |MECHANICAL TRIM OUT JADKINS | 3 3 | DG1690 | DG1780 | 58d ZepECiO— 27DECll§ ] ANll‘D 2‘0 ; Al\‘l‘ll
(THERMOSTATS, ETC.) | | MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
- N 13 20 27 04 [11 18 |25 01 |08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 |25 02 |09 16 [23
D DESCRIPTION REsP | oo | Dur | PRED | Succ | TF SEP | ocT \ NoOV \ DEC \ JAN \ FEB \ MAR APR MAY
2010 | 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 12A OF 17A SER[xIcCES
<> .

Finish milestone point




2010 [ 2011

’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
20 27 04 |11 |18 25 |01 |08 "IS 22 ‘29 06 |13 20 |27 |03 |10 |17 |24 |31 |07 |14 |21 28 |07 |14 21 28 |04 |11 |18 |25 |02 |09 |16 |27
STRUCTURE
GNO430 |LOADBEARING CMU WALLS & XCEL = 9 GN0420 | GNO435,
IBOOR FRAMES 2ND FLOOR GN0450 66d 040CT10 140CT10
LOA‘DBEARII“JG CIMU WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS | XCEL 6 6 | GNoa30 188d [*° l—:l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR 1SOCIHO 220CT10
” ‘ ‘ NON ITOAlleEARlNG CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GNO300, | GNO500 fPio
GNO450 | ERECT Misc STEEL, JoisTs & 8 | 8 [owxo 66d -l 2200710 ‘ ‘ ‘ ‘
ER‘ECT Mlslc STFEL, JoisTs & DECK
XCEL GNO450 | GN0510 EP10
GNOS00 |CMU PARAPET WALLS 3 | 3 66d . l:LI 50CT10 ‘
‘ CMU Fl’ARI‘\PETWALLS
GCw GNO360, | GNO550 SEP10
GNO510 |ROOF BLOCKING 4 | 4 |on 66d o l__LI 260CT10 ‘
‘ ROOF BLO<‘:K1N‘G
J&C GNO510 | GNO560, [ 155EPL0
GNO550 |ROOFING 6 | © anoaoo, | ©6¢ 250CT10["]01INOV10
| oo
JADKINS GNO550 | GN0630 fi0 = 16SEP10
GNOS60 |SET ROOFTOP UNITS 1 1 73d 02NOV10 | 02NOV10
SET ROOFTOP UNITS
JADKINS BWO0570, | BW0630 29NOV10 1= — O3DECL
GNO630 | WATER SOURCE HEAT PUMPS 5 5 el 23d 123AN11 [ 18JAN1L
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
GNO800 |BRICK VENEER XCEL | 20 | 20 |BWO80O,|GNO810,| 20d PN Zoect
F0800, | S1800 14DEC10 10JAN11
| BRICK VENEER
G&s GNO80O | GN1140 16DEC10 — — Z9DECL0
GNO810 |EXTERIOR WINDOWS & DOORS 10 10 20d 04IAN1L 17JAN1L
EXTERIOR WINDOWS & DOORS
1sT FLOOR
JADKINS GN1010, fo 050CGT0
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 Nt 67d 040CT10 * 220CT10
‘ ‘ ” OVERHEAD I:‘)UC'Il' ROUGH IN
JADKINS GN1000 | GN1300 Wﬁ%
GN1010 |OVERHEAD MECH PIPING 15 15 67d 040CT10 220CT10
OVERHEAD MEch Pll"lNG
QUINCO GN1030 Lo ——— 060CT10
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 183d 110CT10 * 290CT10
” ‘ OVERHEAD ElLEC‘TRlCAL ROUGH IN
VICTORY GN1020 RO ————s—— 060CT10 ‘ ‘ ‘
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 183d 110CT10 290CT10
” ‘ OVE‘RHEAD PLUMBING ROUGH IN
CHARTER GN1140 L0 ——————— 060CT10 |
GN1040 |OVERHEAD SPRINKLER PIPING 15 5 93d I d_l 060CT10
OVERHEAD SPRINKLER PIPING
ERFORMAN GN0810, | GN1150, SODEC10 — == 04JANLL
GN1140 |BLOCK FILL / PRIME PAINT a4 4 o | N 20d 18JAN11 ] 21JAN11
BLOCK FILL / PRIME PAINT
GN1290 |TEMP PERMANENT POWER QUINCO o O |BWO610, | GN1300, | 39d onovao * ‘ H ‘ ‘ ‘
PANELS ENERGIZED BW2290, | GN2290 09DEC10
‘ ‘ ‘ TEITIP PERMANENT POWER PANELS ENERGIZED
JADKINS GN1010, | BE2300, 1sNov10 ‘ ‘ ‘
GN1300 |CONDITIONED AIR [0} o} O Naoe | Brasses 39d 16DEC10 @
CONDITIONED AIR
2ND FLOOR
JADKINS GN1000 | GN2010 S0SEP 200CT10
GN2000 |OVERHEAD DuCT ROUGH IN 15 15 71d 180CT10 05NOV10
| | OVERHEAD I:‘)UC'I“ ROUGH IN
JADKINS GN2000 | GN2020, S0SEP T g — 200CT10
GN2010 |OVERHEAD MECH PIPING 15 | 15 oNz020, | 714 p——— Iil 05NOV10‘
‘ ‘ OVERHEAD ITIECI‘-I PIPING
UINCO GN2010 | GN2030 S0SEP T g — 200CT10
GN2020 &VERHEAD ELECTRICAL ROUGH Q 15 15 71d 180CT10 ii| 05NOV10‘
| | OVERHEAD E‘LEC‘TRICAL ROUGH IN
VICTORY GN2020 | GN2040 S0SEP T g — 200CT10
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 | 15 71d p——— Iil 05NOV10‘ ‘ ‘
] OVERHEAD PLUMBING ROUGH IN
N - = 13 20 27 04 [11 18 25 O1 08 15 [22 29 [06 13 20 27 [03 10 [17 24 [31 07 [14 21 28 07 [14 21 [28 04 |11 18 [25 02 |09 16 27
=3 DESCRIPTION Resp | D%¢ | B=¥ | Prep |Succ | TF | SEP | ocT \ NOV \ DEC JAN FEB MAR \ APR |  MAY
2010 2011

A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: B0SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 13AOF 17A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 [20 27 Jo4 [11 [18 25 |o1 08 [15 [22 [29 [06 [13 20 [27 03 [10 [17 [24 31 [07 [14 [21 28 |07 [14 [21 [28 04 [11 [18 [25 [02 09 [16 [22
GN2040 |OVERHEAD SPRINKLER PIPING CHARTER | 15 | 15 | GN2030 | GN2140 | 71d S0SER P — 200CT10 (‘)5N0‘V10 ‘ ‘
OVERHEAD SPRINKLER PIPING
210CT10 260CT10 |
GN2140 |BLOCK FILL / PRIME PAINT ERFORMAN| 4 4 | GN2040 %%221253% 71d 08NOV10 ] 11NOV10
| BLOCK FILL / PRIME PAINT
70CT10 — 290CT10 | |
GN2150 |FRAME HARD CEILINGS ALABAMASF| 3 3 | GN2140 %%221168% 71d 12NOV10 16NOV10
| | FRAMEHARD CEILINGS
GN2160 |LIGHTS AT HARD CEILINGS QUINCO | 2 2 | GN2150 | GN2200 | 71d 2s0cTo _'1;1’\"“8’\1/010‘ 0 17‘NO\‘/1‘0 ‘
| | LIGHTS AT HARD CEILINGS
290CT10 — 0INOV10 | |
GN2180 |SPRINKLER DROPS & HEADS CHARTER 2 2 | GN2150 | GN2200 | 71d 16NOV10 [] 17NOV10
SPRINKLER DROPS & HEADS
GN2200 |ABOVE CEILING INSPECTION AT Gew [¢) O |oNaieo | GN2210 | 71 DZNOVIOlgNOVlO‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS | ABOVE CEILING INSPECTION AT HARD CEILINGS
GN2210 |HTF HARD CEILINGS aLABAMASE| 4 | 4 | GN2200 [ Gn2220 | 71 e 1 23NOVIO ‘
| | HTF HARD CEILINGS
05NOV10 — 08NOV10 | [
GN2220 |PRIME PAINT HARD CEILINGS ERFORMAN| 2 2 | GN2210 | GN2230 | 71d 23NOV10[] 24NOV10
| | PRIME PAINT HARD CEILINGS
09NOV10 - 15NOV10 | |
GN2230 |AcouUSsTICAL CEILING GRID ALABAMASF| 5 5 (Gsf;\lélz‘;% gmgggg 71d 25NOV10 01DEC10
' Acousncm_ CE[L]NG GRID
GN2250 |LAY IN LIGHTS QuNco [ 5 | B | Gen2230 | GNzzso | 719 12010 SOng‘\‘le‘gH:LI 0BBEC10
‘LAY IN LIGHTS
GN2260 |GRILLES & DIFFUSERS JADKINS | 5 5 | GN2230 | GN2280 | 71d 1anNovIo 30ng‘\3\118 H:LI 06DEClO
‘ GRILLES & DIFFUSERS
GN2270 |SPRINKLER DROPS & HEADS CHARTER | 5 5 | GN2230 | GN2280 | 71d 1anNovIo 30N13‘\3\118H:L|06DE010 ‘ ‘ ‘
| SPRINKLER DROPS & HEADS
GN2280 |ABOVE CEILING INSPECTION Gew [¢) O | GN2250 | GN2310 | 71 lgNovw’O7DEC‘10 “ ‘ ‘ ‘
' ‘ ‘ ABOVE CEILING INSPECTION
GN2290 |TEMP PERMANENT POWER Quinco | 0 O |BWOsIo | GN2300 | 6 osNovo 09DEClO‘0 ‘ ‘
PANELS ENERGIZED ' ‘ ‘ TEMP PERMANENT POWER PANELS ENERGIZED
GN2300 |CONDITIONED AIR JADKINS | O O | CN2010 | GN2310 | 6ad isnovio 16DEC10 * ‘ ‘
| CONDITIONED AIR
GN2310 |ACOUSTICAL CEILING TILE ALABAMASF| 7 7 | ON22s0 | GN2500. | 6 isnovo -?nglg\g‘z:lo li| 2 4DEC10‘
ACOUSTICAL CEILING TILE
GN2500 |FINISH PAINT ERFORMAN| 10 | 10 | GN2310 | GN260o. | 64d oo 2;;;83‘0 0SIANLL
‘ FINISH PAINT
GN2520 |CASEWORK TERRELL 6 6 GN2310 | GN2710 | 83(d 23NOV1 —— 3”’“236’SE010 27DEC1‘O
|  CASEWORK
GN2600 |PoLISH CONCRETE FLOORS TOTALPOL| 10 | 10 | GN2500 | GN2620, | g Novo 2;5”;8:‘1‘0 il 05JANLL
' ‘ ‘ POLISH CONCRETE FLOORS
GN2620 |LOCKERS LOCKERS 5 5 | GN2600 | GN2780 | 74d 26NOY10 —=— DZD;(;IUDECIO Z‘Q‘DEC‘lO
| LOCKERS
ODEC10 = 10DECI [ 1]
GN2640 |LAB CASEWORK NNERSPACI 1 1 GN2600 | GN2710 | 75d 06JAN11 [ 0BJANIL
‘ LAB CASEWORK
GN2650 |DOORS & HARDWARE J00RHDWE| 10 | 10 | GN2600 [ GN2780 | g4d ospECH e 12IANIL ‘
‘ DOORS & HARDWARE
GN2710 |PLUMBING FIXTURES AT LAB VICTORY | 1{ 1| GN2520 | GN2070 | 75 1spECior l3DECl°O7JA,‘\“11 0 07JA‘Nll H
CASEWORK ‘ PLUMBING FIXTURES AT LAB CASEWORK
GN2740 |ELECTRICAL TRIM OUT QuUNCo | B 5 | GN2500 | GN2TS0. | B4 OPEGIO—— 1EDE((J:§JAN11 12‘JAN‘11 H ‘
ELECTRICAL TRIM OUT
ODEC10 ——— 16DEC10 | |
GN2750 |MECHANICAL TRIM OUT JADKINS 5 5 | GN2740 | GN2780 | 64d 06JAN1L 12JAN1L
(THERMOSTATS, ETC.) ‘ ‘ ‘ MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
GN2770 |MARKER BOARDS / TACK AMERICAN| 5 | 5 | GNn2740 | on2eo | pad e N11 T 120ANLL H ‘ ‘ ‘
BoARrDs | MARKER BOARDS / TACK BOARDS
o N 13 20 27 04 [11 18 25 O1 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 28 07 [14 21 [28 04 [11 18 [25 02 |09 16 27
= DESCRIPTION Resp | O%¢| B=M | PreD |Succ | TF | SEP | ocTt \ NOV \ DEC JAN \ FEB \ MAR \ APR MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 040CT10 wss
I Progress bar REPORT: EHS7 DATA DATE: 30SEP10 | \wounsk
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 14A OF 17A SER[xIcCES

< Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
Gew GN2620, | GN2960 17DEC10 —— 21DECL | l | IT
GN2780 |SIGNAGE 3 3 | Ghaseo, G4d 13JAN11[]17JAN11
‘ SI‘GNAGE ‘
GCw GN2780 | GN2970 2DEC10 —— = 28DEC10
GN2960 |FINAL CLEANUP 5 | 5 64d lSJANllI:L|24JAN11

FINAL CLEANUP

AREA B WEST / G SOUTH

STRUCTURE
BWO0430 |LOADBEARING CMU WALLS & XCEL 28 11 | BWO0420 gwgﬁg‘ 8d 140CT10
DooR FRAMES 2ND FLR (BW) ‘ DBEAR[Nﬁ C‘:MU‘ WALLS & D(l)OR ‘FRAMES 2ND FLR (BW)
BWO0435 | LOADBEARING CMU WALLS & xCeL | 8 | 8 |BWoa30|Bwo4ss|179g I_il ‘ ‘ ‘ ‘ ‘ ‘
DOOR FRAMES 2ND FLR (GS) 1SOCIHO 260CT10
‘ LOAD‘BEAlliING CMU WALLS & DOoR FRAMES 2ND FLR (GS)
BWO0440 |BRICK VENEER ATBWEST/ G XCEL 6 6 BW0430 | BW0450, l—:l ‘ ‘ ‘ ‘ ‘ ‘
SOUTH (ROOF) BWO550, &d 150CT10 220CT10
‘ ‘ BR]CK‘ VErlqEER AT B WEST / G SOUTH (ROOF)
XCEL BWO0430
BW0445 ll;l]-o;(léc:’czz_lE-)ARlNG CMU 2nD 5 | 5 189d . l—‘_—l 10010 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
N‘ON LOA]|DBEA‘RING CMU 2ND FLR (B WEST)
BWO0450 |ERECT Misc STEEL, JOISTS & ONTRACTO| 5 5 | BW0300, | BWOS0O, b ‘ ‘ ‘ ‘ ‘ ‘
DECK - Low ROOF BW0320, | BW0590 10d 250CT10 290CT10
‘ ‘ERECT N‘IISC‘STEEL, JoisTs & DECK - Low ROOF
XCEL BW0435 pio
BWO0455 }I;ILOI:I(I(_;OSA::TEHA;RING CMU 2nD 7 | 7 179d - - |—_L| OANOVIO ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ NoN L(‘)AD‘BEARING CMU 2ND FLR (G SOUTH
XCEL BWO0450 | BW0510
BWO500 | CMU PARAPET WALLS 2 | 2 10d o 5CT10 I:LI OINOVIO ‘ ‘
‘ CMU ‘PAR‘APET WALLS
- GCwW BWO0360, | BWO0550
BWO510 |ROOF BLOCKING - Low ROOF 2 2 BW0370, 10d 200CT10 [ ] 01NOV10 ‘ ‘ ‘
‘ R|00F BLO‘CKII‘QG - Low ROOF
- J&C BW0440, | BW0560,
BWOS50 | RooFING - Low RooF s 5 | Gwosie BWO0800, 10d 02NOV10 I:LI 08NOV10 ‘ ‘ ‘
RO(‘)FING - Low ROOF
JADKINS BWO550, | BWO570 LINOV10 — 19NOV10
BWOS560 | SET ROOFTOP UNITS 1 1 |Bwoss 62d LoNOvIo T ToNovV 1o ‘ ‘
SET ROOFTOP UNITS
BWO570 |WATER SOURCE HEAT PUMPS JADKINS | 5 5 |BWOS60, | GNO630 | 23d 2ZNOVI0 = Z5NOVID
E0630 05JAN11[ J11JAN11
WATER SOURCE HEAT PUMPS
BWO0590 |CMU PARAPET WALLS - HIGH XCEL 4 4 | BW0450, | BWOG0O,
ROOF Bwos80 | ewosto | 0INOV10[_]04NOV10
‘ CMl‘J F'A‘RAPET WALLS - HIGH ROOF
- GCwW BWO0590 | BW0610
BWOG00 | ROOF BLOCKING - HIGH ROOF 4 | a 57d OINOVIO 5 OANOVIO ‘ ‘ ‘
‘ ROOF BI‘.OCI‘(ING - HIGH ROOF
- J&C BWO0590, | A1290,
BWOG10 | ROOFING - HIGH ROOF 7 | 7 [owesso] mzso 57 . LONOVIO ‘ ‘
| RO(‘)FIN‘G - l'?lGH ROOF
JADKINS BWO0610 | BW0630
BWO0620 | SET ROOFTOP UNITS 1 1 71d 1INOV20[ LINOV10 ‘ ‘
SET ROOFTOP UNITS
JADKINS BWO0620, | BW1300 06DEC10—— 10DECI
BWO0630 |WATER SOURCE HEAT PUMPS 5 5 Oy 23d 19JAN11 [ 25JAN11
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BWO0440, | BW0810, [ | 20SEPY
BWO800 |BRICK VENEER 20 | 20 |BHOMS | Blees. | 8d 250CT10 19NOV10
BR]CliK V‘ENEER ‘ ‘
G&S BWO800 | BW2140 SERD
BWO0810 |EXTERIOR WINDOWS & DOORS 10 10 16d 15NOV10 26NOV10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BWO550 | BW1010, [ 20SEPY
BW1000 |OVERHEAD DUCT ROUGH IN 15 15 BWL150 20d 09NOV10 29NOV10
| OVERHEAD D‘uc"r RO‘UGH IN
JADKINS BWO550, | BW1300 [ 20SEPY
BW1010 |OVERHEAD MECH PIPING 15 15 AR 54d 09NOV10 29NOV10 ‘
| OVERHEAD N‘IEC‘H PI‘PING
QUINCO BWO550 | BW1030, [ 20SEPY ‘
BW1020 &VERHEAD ELECTRICAL ROUGH 15 15 G 10d 09NOV10 29NOV10
| |OVERHEAD ELECTRICAL ROUGH IN
N @ = 13 20 27 04 [11 18 |25 01 [08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 [25 02 |09 16 [23
=y DESCRIPTION Resp | OF'¢| B=¥ | PreD |Succ | TF [ SEP | ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR [ MAY
2010 | 2011

A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: B0SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 15A OF 17A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | SEP | ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
13 20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 |20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
VICTORY BWO0550, | BW1040 — | l T ‘
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 AR 36d 09NOV10 29NOV10
‘ | OVERHEAD F"LUI‘VIBIITG ROUGH IN
CHARTER BWO0550, | BW1140 [ 20sEPY
BW 1040 |OVERHEAD SPRINKLER PIPING 15 15 AR 36d 09NOV10 29NOV10 ‘
OV‘ERHTAD ‘SPRINKLER F"IPIN‘G
ERFORMAN BW1040 | BW1230 SEP10 R0
BW1140 |BLOCK FILL / PRIME PAINT 10 10 36d 30NOV10 13DEC10
‘ BLOCK FlLL‘/ F’I‘QIME PAINT
ALABAMASF BW1000 | BW1160, REOC0
BW1150 |FRAME HARD CEILINGS 20 20 BWLLa0, 20d 16NOV10 13DEC10
FRA‘ME HARD CE]LIITGS
UINCO BW1150 | BW1200 23SEPL0 CeOCH0
BW1160 |LIGHTS AT HARD CEILINGS Q! 10 10 20d 02DEC10 15DEC10
‘ LIGHTS AT ‘HAR‘D CEILINGS
JADKINS BW1150 | BW1200 23SEP10 CeOCH0
BW1170 l\c/lEE"C_:-Il\‘AthCAL TRIM OUT AT HARD 10 10 20d 02DEC10 15DEC10 ‘
‘ ‘ ‘ MECHANIC‘AL 'IIRIM OUT AT HARD CEILINGS
CHARTER BW1150 | BW1200 23SEP10 CeOCH0
BW1180 |SPRINKLER DROPS & HEADS 10 10 20d 02DEC10 |—i| 15DEC10‘ ‘ ‘
‘ ‘ ‘ SPR[NKLEI‘Q DR‘OPS & HEADS
VICTORY BW1150 | BW1200 23SEP10 CeOCH0
BW1190 g:EiZEAgET:L;zZING ROUGH IN 10 10 20d 02DEClOI_iI 15DEC10‘ ‘ ‘
‘ ‘ O\‘IERITEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW1200 | ABOVE CEILING INSPECTION AT Gew [¢) O |BWIL60, | BW1210 precTios ‘ ‘ ‘ ‘ ‘ ‘ ‘ H ‘ ‘ ‘
HARD CEILINGS BW1170, 20d 16DEC10 @
‘ ABOVE CEILING INS‘PEC'I"ION AT HARD CEILINGS
ALABAMASF BW1200 | BW1220, 070CHY 03Novio
BW1210 |HTF HARD CEILINGS 20 20 Wiza 20d 16DEC10 12JAN1L
HTF H‘ARD CEILINGS ‘
ERFORMAN BW1210 | BW1230 LoCTY 09NOV10
BW1220 (P:l;:l\LIIIEZ;\INT 7/ FIRST COAT HARD 15 15 20d 29DEC10 18JAN1L
‘ F"R‘IME PAINT / ‘FIRSHT COAT HARD CEILINGS
ALABAMASF BW1140, | BW1250, 70CT10 11Novig
BW 1230 |AcousTICAL CEILING GRID 12 12 BWiz10, | BWisko, 20d 05JAN1L 20JAN1L ‘ ‘
‘ ACOUSTICAL CEHILIN‘G GRID
UINCO BW1230 | BW1280 OINOV: 19NOvL
BW1250 |LAY IN LIGHTS Q 15 15 20d 10JAN1L 28JAN11
‘ LAY IN LIGH"I"S ‘
JADKINS BW1230 | BW1280 OINOV: 19NOvL
BW 1260 |GRILLES & DIFFUSERS 15 15 20d 10JAN11 28JAN1L
‘ GRILLES & D‘I‘FFLTSERS
CHARTER BW1230 | BW1280 OINOV: 19NOvL
BW 1270 |SPRINKLER DROPS & HEADS 15 15 20d 10JAN11 28JAN1L
SPRINKLER DROPS & HEADS
BW1290 | TEMP PERMANENT POWER Quinco | 0 O | BWOS50, | BW1300, | 39d osNovo ‘ ‘ ‘ H ‘ ‘ ‘
PANELS ENERGIZED BWO0610, | BW2290 09DEC10 ¢
| TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
JADKINS BW1000 | BW2010 REOC0
BW2000 |OVERHEAD DUCT ROUGH IN 15 15 38d 23NOV10 13DEC10
‘ OVERHEAD Duc"r RO‘UGH IN
JADKINS BW2000 | BW2300 REOC0
BW2010 |OVERHEAD MECH PIPING 15 15 38d 23NOV10 13DEC10
‘ OVERHEAD MEC‘H PI‘PING
UINCO BW1020 | BW2030 REOC0
BW2020 &VERHEAD ELECTRICAL ROUGH Q 15 15 10d 23NOV10 13DEC10
‘ OVERHEAD ELE‘CTRI‘CAL ROUGH IN
VICTORY BW2020 | BW2040 REOC0
BW2030 |OVERHEAD PLUMBING ROUGH IN 15 15 10d 53NOV10 13DEC10 ‘
‘ OVERHEAD F’LUI‘VIBIITG ROUGH IN
CHARTER BW2030 | BW2140 REOC0
BW2040 |OVERHEAD SPRINKLER PIPING 15 15 10d 53NOV10 13DEC10 ‘
OV‘EI‘QHEAD SPR]NKL‘ER‘F"IPING
ERFORMAN BW08L0, | BW2150, 28SEP10 210CT10
BW2140 |BLOCK FILL / PRIME PAINT 10 10 2040, | EWo2a 10d 07DEC10 20DEC10 ‘
‘ ‘ ‘ BL(‘)CK FILL / I‘:'I‘RIME‘ PAINT
ALABAMASF BW2140 | BW2160, O20CRL 180CT10
BW2150 |[FRAME HARD CEILINGS 10 10 EWa1a0, 10d 14DEC10 27DEC10
FRAME HA‘R‘D C‘EILINGS
UINCO BW2150 | BW2200 ELOCHIO 200CT10
BW2160 |LIGHTS AT HARD CEILINGS Q 8 8 10d 20DEC10 k:‘—l 29DEC10 ‘
‘ LIGHTS‘ ‘AT H‘ARD CEILINGS
JADKINS BW2150 | BW2200 ELOCHIO 200CT10
BW2170 |MECHANICAL TriM OUT AT HARD s | 8 10d ODECLO k:‘—l JODECL0 ‘ ‘ H
| MECHANICAL TRIM OUT AT HARD CEILINGS
- N 13 20 27 04 [11 18 |25 01 |08 15 [22 29 06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 |25 02 |09 16 [23
DESCRIPTION RESP PRED | Succ | TF SEP OoCT NOV DEC JAN FEB MAR APR MAY
ID DUR | DUR
2010 2011
A NEWERWIN (SURETRAK) runDate: 040CT10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 30SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 16A OF 17A SEF;VICES
PS NC.

Finish milestone point




2010 [ 2011
X5 DESCRIPTION Resp | ORIG | REM | porr lsuce | TF | sEP ocT NOV DEC JAN FEB MAR APR MAY
ID DUR | DUR
13 [20 27 [04 [11 [18 [25 |01 08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 |21 [28 [04 [11 [18 [25 [02 [09 [16 [23
BW2180 |SPRINKLER DROPS & HEADS CHARTER | 8 8 | BW2150 | BW2200 | 10d 110CTI0 zopeme 2‘0DE‘Clo Z‘S;DEC‘lO ‘
SPRINKLER DROPS & HEADS
110CT10 200CT10 | |
BW2190 |OVERHEAD PLUMBING ROUGH IN | VICTORY 8 8 | Bw2150 | BW2200 | 10d 20DEC10 29DEC10
AT HARD CEILINGS ‘ OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW2200 | ABOVE CEILING INSPECTION AT Gew [¢) O |Bw2te0 | BW2210 | 10d procmos 30DI‘EC10‘ “ ‘ ‘ ‘ ‘ H ‘ ‘ ‘ H ‘
HARD CEILINGS ' ABOVE CEILING INSPECTION AT HARD CEILINGS
BW2210 | HTF HARD CEILINGS aLABAMASF| 10 | 10 |BW2200 [BW2220 | 10d zocT0 aanovio 30DEC10 12IANIL ‘
HTF HARD CEILINGS
02NOV10 ——— 08NOV10 | | | []
BW2220 |PRIME PAINT HARD CEILINGS ERFORMAN| 5 5 | BW2210 | BW2230 | 10d 11JANIL 17IAN1L
‘ PRIME PAINT HARD CEILINGS|
BW2230 | ACOUSTICAL CEILING GRID ALABAMASF| 10 | 10 |BW2140,|BW2250.| 109 ofNovIe ZNovio 183 ANll‘l——‘—L‘ a1 J‘ ANl‘l ‘
‘ ‘ ACOUSTICAL CEILING GRID
BW2250 |LAY IN LIGHTS QUINCO | 10 | 10 |BW2230|BW2280| 10d 1anovio zEnpvi 2LIANIL O‘C’:FEE‘Bll
‘ LAY IN LIGHTS‘
BW2260 |GRILLES & DIFFUSERS JADKINS | 10 | 10 |BW2230 | BW2280 | 10d 1anovio zEnpvi 2LIANIL O‘C’:FEBll
GRILLES & DIFFUSERS
12NOV10 25NOV10 | |
BW2270 |SPRINKLER DROPS & HEADS CHARTER | 10 10 |BW2230 | BW2280 | 10d 21JAN1L 03FEB11
SPRINKLER DROPS & HEADS
BW2290 | TEMP PERMANENT POWER Quinco | 0 O |BWos1o | GN1200 | 394 osNovo 09DEC10 @ ‘ H ‘ ‘ ‘
PANELS ENERGIZED ' TEMP PERMANENT POWER PANELS ENERGIZED
BW2300 | CONDITIONED AIR JADKINS | O O | BW2010 | BW2310 | 38d LaocTige Z‘SDE(‘ZlO‘Q ‘ ‘ ‘ ‘ ‘
CONDITIONED AIR
SUBMITTALS
UINCO P1320 P1335,
P1330 |FAB & DELIVER SWITCHGEAR Q 30 30 e 38d 30SEP10 ] 10NOV10
FAB & DELIVER SWITCHGEAR
110CT10 —— 150CT 1 |
P1335 |SET SWITCHGEAR AND PuLL QUINCO 5 5 gligg% P1340 | 38d 11NOV10 17NOV10
SECONDARY SET SWITCHGEAR AND PULL SECONDARY
P1340 |PULL WIRE-FEEDER WIRE-A,C | QUNCO | 15 | 15 | Pisso. | Aso | 35 eoe. PPN o8DEC10 | ‘
&D ' ' PULL WIRE - FEEDER WIRE-A,C & D
08NOV10 —— 03DEC10 | |
P1350 |PuLL WIRE - FEEDER WIRE - QUINCO 20 20 P1340 135d 09DEC10 05JAN11
BALANCE || | PULL WIRE - FEEDER WIRE - BALANCE
G oric | RE 13 20 27 04 |11 18 25 01 |08 15 22 29 ‘06 13 ‘20 27 ‘03 10‘17 24 ‘31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 09 16 27
= DESCRIPTION Resp | D¢ | BEM | PrED | Succ | TF | SEP ocTt \ NOV \ DEC JAN \ FEB MAR APR |  mAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 040CT10 wss
I Progress bar REPORT: EHS7 DATA DATE: B0SEP10 | woLnski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 17AOF 17A SERVICES,
&  Finish milestone point INC.






