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PROGRESS MEETING SUMMARY

16SEP10
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195  jcbheane@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.

MEETING ATTENDANCE
Everyone that was required to attend today’s progress meeting did so.

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

30SEP10 140CT10 280CT10 11NOV10 25N0OV10 09DEC10
23DEC10 06JAN11 20JAN11 03FEB11 17FEB11 03MAR11
SAFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests and hard hats are required at all times

Everyone must have safety glasses with them

Backup alarms and seat belts are required on all equipment

Keep rebar caps on rebar and anchor bolts

Barricade all open ditches

Lull / backhoe checklist reports

No shorts allowed

Keep up the good work on scaffolds

Barricades must be replaced as quickly as possible anytime they are removed
Temporary lighting to meet OSHA standards must be maintained

A hand wash station is located outside the office trailer

No one is allowed to ride in the back of any pickup trucks

J. Adkins requested lull training (after 16SEP10)

Crane setup for Tuesday of next week (for hollowcore @ G North)



PROGRESS MEETING SUMMARY (CONT.)
16SEP10

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. Josh said that the outside of the
building looks good but that everyone needs to improve their cleanup efforts on the inside.

DAILY REPORTS

Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Matt said that these are required DAILY, not weekly. Gary Wyatt told everyone to use the
daily reports to communicate problems that need to be resolved and to specifically record what work is completed
each day.

REQUESTS FOR INFORMATION
140 RFI's have been issued to date. Two of them are outstanding (138 and 140). An updated copy of the current
RFI log is included in this report.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8  February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
August 6  August 4
Total 53 17
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Polished concrete e Intercom and clock

e Lighting control e Metal lockers

o Plaster e Sound system

e HVAC shop drawings — 2" floor e lIrrigation

e Power e Downspout boots
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

CCTV

Pavement markings
Security access
Telecomm

Light fixtures

Charter Fire fireproofing data for penetrations
Fluid applied flooring

Finish carpentry



PROGRESS MEETING SUMMARY (CONT.)
16SEP10

CHANGE ORDER REQUESTS
37 COR'’s have been issued to date. Following is a list of outstanding change order requests:

e COR 7 — Need approval

e COR 29 — Need approval
e COR 33 - Need approval
e COR 34 — Need approval
e COR 35 - Need approval
e COR 36 — Need approval
e COR 37 — Need approval

PRICING

9 ASI's have been issued to date. Pricing is currently needed for the following:

o ASI#9 (due Tuesday, 07SEP10)

DRAWING LOG
The drawing log that has been distributed to everyone is updated through ASI #9.

As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST

16SEP10

DESCRIPTION

Provide balance of all electrical resubmittals
. Switchgear
. Power cans
. Light fixtures

Complete all remaining work

Landscaping submittals

Alagasco — Gas line installation

Complete all ductbank at curbs

Temporary lighting per OSHA standards
Electrical meeting with Jackson Renfro

Need panel cans ASAP (3 days after approval)
Access point for switchgear coordination
Pre-work meeting with Performance

Pre-work meeting with G&S

Pre-work meeting with Alabama Specialties
APCO line transfer

Bright House / AT&T pull box location coordination

RESP

Quinco

Capital
Landscape
Development

Alagasco

Quinco

Quinco
Quinco
Jackson Renfro
Quinco / Wyatt
Wyatt
Wyatt
Wyatt
APCO

Wyatt

To BE
DONE BY

093UL10
20AUG10

09JUL10
03SEPRP1O

263510
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26JUL10
15SEP10

23AUGLO
02SEP10
22SEP10
23SEP10
17SEP10
16SEP10
24SEP10
20SEP10
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Erwin High School

Submittal Log Project # 09-06

Gary C.Wyatt

GEMNERAL CONTRACTOR

Items Not Returned from Architect - Grouped by
Sub/Vendor

Submittal Type Due from . Rec'd from Status Action Sent to
Sub/Vendor Sub/Vendor Sub/Ven

Number Spec Sec  Description

Alabama Specialties

Phone: 205-836-8661

Fax: 205-836-8664

00194 09220-1 Portland Cement Plaster Product Data 03/15/10 0 08/19/10 08/19/10 In Review
Brawco Phone: 205-426-5557 Fax: 205-426-8884

00357 07140-1 Joint Sealant Color Exterior 03/01/10 0 02/18/10 02/24/10 In Review
00370 07140-1 Joint Sealant Color Interior 03/01/10 0 02/18/10 02/24/10 In Review
Building Specialties Co., Inc. Phone: 205-956-1600 Fax: 205-956-1655

00168 08211-1 Flush Wood Doors Color Interior 01/25/10 0 08/13/10 08/16/10 In Review
Covington Flooring Co., Inc. Phone: 205-328-2330 Fax: 205-328-2496

00209 09641-1 Athletic Hardwood Flooring Layout Drawings Shop Drawings 03/15/10 0 07/12/10 07/13/10 In Review
00350 09642-1 Athletic Hardwood Markings Color Interior 02/15/10 0 02/05/10 02/09/10 In Review
Jeffco Concrete Contractors Phone: 205-345-3443 Fax: 205- 752-0973

00216 09710-2 Polished Concrete Floor Finish Color Interior 03/01/10 0 07/09/10 07/13/10 In Review
00224 09710-2 Polished Concrete Floor Finish Product Data 03/01/10 0 07/09/10 07/13/10 In Review
Love Landscapes, Inc. Phone: 205-681-7481 Fax:

00036 02810-2 Irrigation System Product Data 03/15/10 0 08/13/10 08/16/10 In Review
Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc. Phone: 678-391-8441 Fax: 678-391-8443

00159 07840-1 Firestopping -- Penetrations Product Data 03/01/10 0 07/21/10 07/22/10 In Review




Number Spec Sec  Description Submittal Type Due from Review - Sent to Status Sent to

Sub/Vendor R Arch. Sub/Ven

00438 16000 CCTV Surveillance System Product Data 04/01/10 0 0 09/09/10 09/10/10 In Review
00442 16000 1/4 Scale Drawing of Electrical Rooms Coordination 04/01/10 0 0 08/23/10 08/25/10 In Review
00439 16000 Generator Product Data 0 0 09/02/10 09/02/10 In Review
00440 16000 Generator Shop Drawings 0 0 09/02/10 09/02/10 In Review
00436 16000 Power - Electrical Panels Product Data 0 0 08/13/10 08/16/10 In Review
00466 16000 Wire Mold Product Data 04/02/10 0 0 09/02/10 09/02/10 In Review
00306 16715 Structured Cabling System Shop Drawings 0 0 08/23/10 08/25/10 In Review
00407 16715 Structured Cabling System Product Data 0 0 08/19/10 08/20/10 In Review
00302 16722 Intercommunications and Clock System Product Data 06/25/10 0 0 08/20/10 08/20/10 In Review
00465 16723 Intrusion Protection Product Data 09/02/10 0 0 09/02/10 09/02/10 In Review
00304 16750 Lighting Control System Product Data 03/01/10 0 0 07/20/10 07/22/10 In Review
00305 16750 Lighting Control System Shop Drawings 03/01/10 0 0 07/20/10 07/22/10 In Review
Republlic Storage Systems Phone: 770-228-5228 Fax: 866-578-1057

00248 10500-1 Metal Lockers Shop Drawings 03/15/10 0 0 08/17/10 08/17/10 In Review
00249 10505-1 Metal Lockers Color Interior 03/15/10 0 0 08/17/10 08/17/10 In Review
00423 10505-1 Metal Lockers Product Data 03/15/10 0 0 08/17/10 08/17/10 In Review
Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring - Gea Phone: 770-729-2700 Fax: 770-263-8812

00127 09680 Rubber Base Samples 03/15/10 0 0 03/26/10 03/26/10 In Review
00137 09680 Vinyl Plank Floor Samples 03/15/10 0 0 03/26/10 03/26/10 In Review
00124 09680-1 Carpet Samples 03/15/10 0 0 03/26/10 03/26/10 In Review

00126 09685 Carpet Tile Samples 03/15/10 0 0 03/26/10 03/26/10 In Review




Number Spec Sec  Description Submittal Type Due from Review . Sent to Status Sent to

Sub/Vendor Ry Arch. Sub/Ven

V & W Supply Company, Inc. Phone: 205-324-9521 Fax: 205-324-2943

00267 15407 Downspout Boots Product Data 01/22/10 0 0 09/09/10 09/10/10 In Review




Request for Information

Crary C.Wyall Summary Log of all Outstanding RFls
SENERAL COTRACTOR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Answer Compan Submitted In Review Date Req Amount
130 Door Frame N of Stairwell 1055 Evan Terry Associates, P.C. 7/28/2010 54 8/4/2010 47
137 Beam Connection at Column Line Q Evan Terry Associates, P.C. 9/8/2010 12 9/15/2010 5
138 Tray Size for Kitchen. Evan Terry Associates, P.C. 9/10/2010 10 9/17/2010 3
139 Fixture W1 and W2 Mounting Heights Evan Terry Associates, P.C. 9/10/2010 10 9/17/2010 3
140 HVAC Controls Evan Terry Associates, P.C. 9/14/2010 6 9/21/2010 -1
141 Kitchen Equipment Laminate Color Evan Terry Associates, P.C. 9/17/2010 3 9/24/2010 -4
Selection
142 Milk Cooler Laminate Color Selection Evan Terry Associates, P.C. 9/17/2010 3 9/24/2010 -4
143 Sneeze Guard Metal Finish Selection Evan Terry Associates, P.C. 9/17/2010 3 9/24/2010 -4

Prolog Manager Printed on: 9/20/2010 GCWPrime Page 1
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’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
130 |06 |13 [20 27 |04 |11 |18 |25 |01 |08 |15 |22 [29 |06 |13 |20 27 |03 |10 |17 |24 |31 |07 |14 |21 |28 ‘07 14 21 28 |04 |11 |18 |25 |02 |0€
GRADING
S1120 |MONITORING SETTLEMENT garsla‘ 63 16 55111171% $1800 | 109d 070CT10
rading
PLATES AT PRACTICE FIELD LATES AT PRACTICE FIELD
SANITARY & STORM
Capital S1420
S1430 |GREASE TRAPS AT C BLDG G(a%ing 4 4 194d 110CT10 *[[] 140CT10
GREASE TRAPS AT C BLDG
OTHER UTILITIES
Quinco 51080, | S1510, " - Pand e ond
$1500 gg‘;\,s:Rl'é‘GTEEg::g:E S FOR 22 2 S1501 | S2100 7éd 17SEP10 E)qﬁ? lrE.R M S C—JHI:.D’LILE:
UG‘ DUCTBANKS F(‘)R‘ PO‘\NER & TELEPHONE
ALAGASCO $1500
S1510 |GAsLINE 8 8 206d 17SEP10 4 28SEP10
‘ G‘AS LIN‘E
Wyatt S1512
S1514 |TRANSFORMER PAD ya 5 5 206d 22SEP10 * 28SEP10
TRANSFORMER PAD
- Quinco S1620 S1530 ||
S1520 zzsRilfgggg:;sALowe 5 5 145d 25NOV10 *[_]01DEC10
‘ SITE ELECTRICAL - ALONG ENTRANCE ROADS
- Quinco S1520 S1540
S1530 Eg‘ESELECTRICAL REAR PARKING 5 5 145d 02DEClO|__L|08DEC10 ‘ ‘ ‘ ‘ H
‘ ‘ ITE ELECTRICAL - REAR PARKING LOTS
S1540 |SITE ELECTRICAL - FRONT Quinco 5 5 | S1530 | S1550 | 145d 09DECl‘0 |1 ‘ ‘ ‘ H
PARKING LoT ‘ lTE ELECTRICAL FRONT PARKING LOT
. $1400,
S1550 |SITE ELECTRICAL - REMAINING Quinco 5 5 ppn 145d 16DEC10 22DEC10 ‘ ‘ ‘
SITE ELECTRICAL - REMAINING
APCO CO0550, | S2200
S2100 |SET TRANSFORMER 5 5 oo 63d 070CT10[_]130CT10
‘ SE‘T TRANSFORMER‘
APCO S2100 | P1340
$2200 /]:EECIZDO INSTALL PERMANENT 15 15 63d 140CT10 03NOV10 ‘
APCO INSTALL PERMANENT FEED I
PAVING Gym D Locker
Butl S$1600 $1620 -
S1610 |INITIAL PAVING AT LOOP ROAD utler 5 5 145d | perpig * ] 22SEP10 I
INITIAL PAVING AT LOOP ROAD |
Butl S1610 S$1520
S1620 |STRIPING & SIGNAGE utler 5 5 145d 18NOV10 ] 24NOV10
STRIPING & SIGNAGE C E F I
STRUCTURE - 9
J&C Roofi A0510, A0560, . A B East
AO550 | ROOFING el 7 4| Aosia, | noeso. | 399 sEP10 Al J215EPI0
ROOFING | | —
J. Adki A0550, A0630
A0560 |SET ROOFTOP UNITS ins 1 1 g 41d 04NOV10 | 04NOV10
SET R?OFI“OP UNITS B
J. Adki A0560 D0630
AO630 |WATER SOURCE HEAT PUMPS ns | 5 5 41d 05NOV10 ] 11NOV10 ‘ ‘ West /
WATER SOURCE HEAT PUMPS G North G South
L
EXTERIOR SKIN
G&S Gl A0550,
A0810 |EXTERIOR WINDOWS & DOORS ass | 10 10 e 198d 27SEP10 080CT10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
A0550 | A1150
A1002 |LINED DUCT ROUGH IN 12 12 57d 20SEP10 050CT10
lNE‘D ‘Ducr ROL‘IGH IN
A1030
A1020 &VERHEAD ELECTRICAL ROUGH Quinco 61 17 198d 080CT10
UGH IN |
A o R 30 06 \13 20 \27 04 \11 18 25 01 |08 15 |22 29 06 13 20 27 |03 10 (17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 |25 02 |0f
=y DESCRIPTION Resp | OF'¢| BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 23SEP10 wss
I Progress bar REPORT: EHS7 DATA DATE: 16SEP10 | wounski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
4  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 1A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
Vict A1020 [
A1030 |OVERHEAD PLUMBING ROUGH IN ictory 51 5 210d 22SEP10
GH IN ‘
Perf A0550 A0810,
A1140 |BLOCK FILL / PRIME PAINT erformance | 3 3 N 64d 22SEP10[] 24SEP10
BL‘OC‘K‘FILL Ve PR[M‘E F’AllNT
A1150 |FRAME HARD CEILINGS Alabama | 1Q | 10 | Al002, | AL160, [ osere
Specialties A1140 | A1170, 57d 060CT10 190CT10
FRAME HAI‘QD ClEILlNGS
A1150 | A1200 [ O3SEP
A1160 |LIGHTS AT HARD CEILINGS Quinco 10 10 57d 080CT10 210CT10
‘ LIGHTS AT‘ HA}laD CEILINGS
J. Adk A1150 | A1200 [ O3SEP
A1170 l\c/lEE"C-:-Il\‘AthCAL TRIM OUT AT HARD ins | 10 10 57d 080CT10 210CT10 ‘
‘ ‘ ‘ MECHAN](‘:AL 'er|M OUT AT HARD CEILINGS
Charter Fi A1040, | A1200 [ O3SEP
A1180 |SPRINKLER DROPS & HEADS arerfie| 10 | 10 | Al 57d - l_il 10010 ‘ ‘
‘ ‘ ‘ SPRINKLE‘R DITOPS&HEADS
Victe A1150 | A1200 [ O3SEP
A1190 |OVERHEAD PLUMBING RousH IN | Veen | 10 | 10 57d OSOCTlOI_iI OCT10 ‘ ‘
O‘VERI‘-IEAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Wyatt o 0 | ALI60, | A1210 | 57d [T*° ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 220CT10 @
‘ ABOVE|CEI‘LING INSPECTION AT HARD CEILINGS
Alab: A1200 | A1220 PEP10 —— 10SEPX
A1210 |HTF HARD CEILINGS Qe |5 [ 5 57d 220CT10 l—‘_—l BOCT10 ‘
‘ H‘TF HARI‘D CE‘ILINGS
Perf A1210 A1230 09SEP10 —— 15SEP10
A1220 |PRIME PAINT HARD CEILINGS erformance | 5 5 57d 270CT10 l:L| 02NOVI0
PRllME PAINT H.‘ARD ‘(‘ZEILINGS
A1230 |ACOUSTICAL CEILING GRID Alabama | 1Q | 10 | ALl40, | A1250, 165ER posEP10 ‘
Specialties A1220 | A1260, 57d 03NOV10 16NOV10
ACOUSTICAL CE‘I‘LIN‘G GRID
A1230 A1280 21SEP10 110CT10
A1250 |LAYINLIGHTS Quinco 15 15 57d 08NOV10 26NOV10
| LAY IN LIGH'I""S ‘
J. Adk A1230 | A1280 2sEo 110€T10
A1260 |GRILLES & DIFFUSERS ins 15 15 57d 08NOV10 26NOV10
| GRILLES & D‘I‘FFU‘SERS
Charter Fi A1230 | A1280 2sEo 110€T10
A1270 |SPRINKLER DROPS & HEADS arter Fire | 15 15 57d 0BNOV10 26NOV10
SPR‘INKLER DRoOPS & HEADS
Wyatt A1250, | A1305, 120CT10/e ‘ ‘ ‘ ‘
A1280 |ABOVE CEILING INSPECTION o o a0, | Al 57d 20NOV10
ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER Quinco o O |BWOBIO, | A1300 | 47d osNovo 06DEC‘:‘LO ‘ ‘ ‘
PANELS ENERGIZED 1290, T
EMP‘ F’EI‘RMA‘NENT POWER PANELS ENERGIZED
J. Adk A1010, | A1310 06DEC10
A1300 |CONDITIONED AIR ins o o vy 34d 30DEC10 " ‘ ‘
‘ ‘ C?‘NDITIONED AIR
RPA A1280 | A1720 120CT 0snovio
A1305 |SCIENCE CASEWORK 17 17 83d 20NOV10 21DEC10
SCIENCE CASEWORK
A1310 |ACOUSTICAL CEILING TILE Alabama | 1Q | 10 | Al280, | A1500, oopreo L7DECI0
Specialties A1300 | A1540, 34d 30DEC10 12JAN11
| ACOUSTICAL CE]LIIT‘G T‘ILE
Perf A1310 | A1530, 13DECL — 31DEC10
A1500 |FINISH PAINT erformance| 15 15 oo, 34d 06JAN1LL 26JAN1L
| || FiNisH F’AI‘NT H
South A1310 | A1670, BDEC10 T~ 28DEC10
A1540 |MILLWORK Wououdsrer:lrt]h 15 15 PR 55d 03JAN11 21JAN11
‘ ‘ MlLLWO‘RK ‘
T Il A1310 BDEC10 —— 16DEC10)
A1610 | CASEWORK emeprises | 7| 7 131d 03JAN11 11JANIL
CASEWORK
STRUCTURE
BEO430 |LOADBEARING CMU WALLS & Xcel a1 5 BE0420 Ségiig' 16d — 1 22SEP10
DOOR FRAMES 2ND FLOOR ' H WALLS & DOOR FRAMES 2ND FLOOR
BE0435 |NON LOADBEARING CMU WALLS |  Xcel 15 | 5 |BE0 210d @% _— ‘ ‘ ‘
& DOOR FRAMES 2ND FLR LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR
- oric | Re 30 06 [13 20 27 04 [11 18 [25 01 |08 15 22 29 [06 13 [20 27 03 10 [17 24 [31 07 |14 21 |28 07 [14 21 [28 04 [11 18 |25 02 |0
= DESCRIPTION Resp | D¢ | B=M | PreD | SUCC | TF SEP ocTt \ NOV \ DEC JAN FEB MAR APR | MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 16SEP10 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 2A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 [27 [04 [11 [18 [25 [01 08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 25 [02 |og
BEO0440 |BRICK VENEER AT B EAST NORTH Xcel 24 3 A0512, 212d | T ‘
(ROOF) BE0430, 20SEP10
VENEER AT B EA‘ST NORT‘H (R‘oor-)
Wyatt A0550, BE0550 09SEP10 ﬁ: 15SEP10
BEO510 |ROOF BLOCKING yal 5 5 BEOS6, 28d 30SEP10 *b 060CT10 ‘
RC‘>OF BLO‘CKIN‘G
J&C Roof BEO510 | BEO560, 16SEP0 e 0
BEO550 |ROOFING oofing| 5 5 BEoR, 28d 07OCT10 130CT10
‘ ROOFING
J. Adk BEO550 | BE0630 2355028 ER10
BEO560 |SET ROOFTOP UNITS ins 1 1 71d l4OCT10 1 14OCT10
SET ROOFTOP UNIT‘S
J. Adk BEO560, | BE0632, 210CT10 — — 270CT10 Ll
BEO630 |WATER SOURCE HEAT PUMPS ins 5 5 560, | BEO6S2 41d 26NOV10 [ ]02DEC10
WATER SOURCE HEAT ‘F’UN‘IPS
Schindl BE0630 280CT1( T 24NOV10
BEO632 |ELEVATOR chinder | 20 | 20 130d osmcmli‘j HODECLO
ELEVATOR
EXTERIOR SKIN
Xcel BE0430, | BE0810, 225ER10
BEO80O |BRICK VENEER cel 27 27 BEoses | BE1140. 16d 23SEP10 —1290CT10
BRICK VEN‘EE
G&S Gl BEO0800 | BE2140 16SEP 29SEP10
BEO810 |EXTERIOR WINDOWS & DOORS lass | 10 10 24d 250CT10 05NOV10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
J. Adkins BE2000 23SER1D 200€T10
BE1000 |OVERHEAD DUCT ROUGH IN 55 25 79d 200CT10
J. Adkins BE1300 [30sEP10 2000710|
BE1010 |OVERHEAD MECH PIPING 50 25 77d 200CT10
CH ITI]_’ING |
Quinco BE0550 | BE2020 23S 200€T10
BE1020 &VERHEAD ELECTRICAL ROUGH 20 20 56d 23SEP10 200CT10
OVERHEAD ELECTR[CAll_ ROUGH IN
Victory 3OSEP10 * 200CT10
BE1030 |OVERHEAD PLUMBING ROUGH IN 35 24 191d \ 190CT10
OVERHEAD PLUMBING ROUGH IN
BE 1040 |OVERHEAD SPRINKLER PIPING Charter Fire | 36 6 BE1140 | 61d ‘KOSE%OS‘E"D:LO 2opemo
RINKLER PIPING
Performance BEO0550, | BE1150, 210CT10 ——— 290CT1
BE1140 |BLOCK FILL / PRIME PAINT 7 7 BEvsto. | BET2A0 35d 01INOV10 09NOV10
| BLOCK FILL / P}'\"I‘ME‘PAINT
Alabama BE1140 | BE1160, 0INOV10 12NOV10 ‘
BE1150 |FRAME HARD CEILINGS peciatios 10 10 BELis, 35d 10Nov10 l:l 23NOV10
| FRAME HAI‘RI‘D CEILINGS
Quinco BE1150 | BE1200 SNOVL0 ——=——"— 16NOV10
BE1160 |LIGHTS AT HARD CEILINGS 10 10 35d 12NOV1O 25N0v10
| ‘ LIGHTS AT‘ l‘-IARD CEILINGS
J. Adkins BE1150 | BE1200 SNOVL0 ——=——"— 16NOV10
BE1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 35d 12NOV10 25NOV10
| MECHANIC‘I‘\L TRIM OUT AT HARD CEILINGS
Charter Fire BE1150 | BE1200 SNOVL0 ——=——"— 16NOV10 ‘
BE1180 |SPRINKLER DROPS & HEADS 10 10 35d 12NOV1O 25NOV10
| SPR[NKLE‘R‘ DROPS & HEADS
Victory BE1150 | BE1200 SNOVL0 ——=——"— 16NOV10 ‘
BE1120 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 35d 12NOV10 25N0v10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
Wyatt BE1160, | BE1210 17NOV10 * ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
BE1200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] BELis, 35d 26Nov100
| ABOVE‘ CEI‘LING INSPECTION AT HARD CEILINGS
Alabama BE1200 | BE1220 TNOV10 23NOV10 ‘
BE1210 |HTF HARD CEILINGS peciatios 5 5 35d 26NOV1O [ ]02DEC10
| HTF HARI'.‘) CEILINGS
Performance BE1210 | BE1230 22NOV10 = 26NOV10 ‘
BE1220 |PRIME PAINT HARD CEILINGS 5 5 35d 01DEC10[__]07DEC10
| PRIME PAINT H“ARI‘D‘CEILINGS
Alabama BE1140, | BE1250, 20NOV10 7 10DEC10 ‘
BE1230 | ACOUSTICAL CEILING GRID dpecates | 10| 10 | SEina0 | serzeo, | o0 08DEC10[_____ |21DEC10
| ACOUSTICAL CE‘ILIN‘G GRID
Quinco BE1230 | BE1280 02DEC10 ——————— 22DEC10
BE1250 |LAY IN LIGHTS 15 15 35d 13DEClO 31DEC10
[ LAY IN LIGHTS |
A o R 30 06 |13 20 27 04 |11 18 25 01 |08 15\22 29 \06 13\20 27 \03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 3A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT DEC JAN \ FEB \ MAR \ APR [ MAY
30 |06 [13 [20 27 [04 [11 [18 25 |01 oa 15 22 \29 jo6 [13 [20 27 [o3 [10 [17 [24 [31 [07 [14 [21 [28 07 [14 [21 [28 |04 [11 [18 [25 [02 Jog
BE1260 |GRILLES & DIFFUSERS J.Adkins | {5 | 15 | BE1230 | BE1280 | 35( DZDEcll::DEC:LO ZZDECIU:‘ﬂDEClO
|| | GRILLES & DIFFUSERS
02DEC10 ————————— 22DEC10 | |
BE1270 |SPRINKLER DROPS & HEADS Charter Fire | 15 15 | BE1230 | BE1280 | 35d 13DEC10 f—‘———’ 31DEC10
SPRINKLER DROPS & HEADS
BE1280 |ABOVE CEILING INSPECTION Wyatt o O | BEWs0.| BEISIO | 354 23DE8§J’A'\‘111 ‘ ‘
' ABOVE CEILING INSPECTION
BE1290 |TEMP PERMANENT POWER Quinco o O | Bross0. | BE1S00 | 50d osNovo 06DEC10 ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED ' || TEMP PERMANENT POWER PANELS ENERGIZED
BE1300 |CONDITIONED AIR J.Adkins | O O | BEW0W0.| BEISIO | 37d OSBECIO ‘SODI‘EClO‘ “ ‘ ‘
' COND[TION‘ED A‘IR
BE1310 |ACOUSTICAL CEILING TILE Alabama | 1Q | 10 |BE1280, | BE1500, zeoECO Co3ANLL
Specialties BE1300 | BE1540, 35d OSJA‘Nll v ST14CJANC11 S TILE
USTICAL CEILING TiLI
BE1540 |MILLWORK JSoutern | g 8 | BE1310 | BE1720 | g5 mi)csl?JANiil%H " A‘Nll
'oodsmi
‘ ‘ MlLLW(‘)RK
Terrell BE1310 27DEC10 ——— 03JAN11
BE1610 |CASEWORK Emeerfgﬁses 6 6 130d 05JAN11[ ]12JAN11
CASEWORK
2ND FLOOR
BE2000 |OVERHEAD DUCT ROUGH IN Jadkns | 20 | 20 | BRSSO | BE2010 | 59d Bootio S 1GNOV10
| OVERHEAD DUCT ROUGH IN
BE2010 |OVERHEAD MECH PIPING J.Adkins | {5 | 15 | BE2000 | BE2300 | 59d l"zofg(o:.rlo U3NOV1:|‘.]O‘NOV10
‘ OVERHEAD MECH PIPING
070CT10 03NOV10 ‘
BE2020 |OVERHEAD ELECTRICAL ROUGH Quinco 20 20 | BE1020 | BE2030 | 56d 070CT10 03NOV10 ‘ ‘
IN ‘ ‘ OVERHEAD ELECTRICAL ROUGH IN
i 140CT10 ——————— 03NOV10 ‘
BE2030 |OVERHEAD PLUMBING ROUGH IN Victory 15 15 | BE2020 | BE2040 | 56d 140CT10 03NOV10 ‘ ‘
| OVERHEAD PLUMBING ROUGH IN
140CT10 ————————— 03NOV10 |
BE2040 |OVERHEAD SPRINKLER PIPING Charter Fire | 15 15 | BE2030 | BE2230 | 56d 140CT10 03NOV10
| OVERHEAD SPRINKLER PIPING
30SEP10 130CT10 | | | |
BE2140 |BLOCK FILL / PRIME PAINT Performance| 10 10 | BE0810 %EE221253% 24d 08NOV10 19NOV10
| BLOCK FILL / PRIME PAINT
BE2150 |FRAME HARD CEILINGS Alabama | 1Q | 10 | BE2140 | BE2160, | 24d aoeT zoetio] | .
Specialties BE2170, 22NOV10 ~ - ngDECéOE s
RAME HARD CEILIN
180CT 290CT1 ‘ | |
BE2160 |LIGHTS AT HARD CEILINGS Quinco 10 10 | BE2150 | BE2200 | 24d 24NOV10 07DEC10
‘ ‘ LIGHTS AT HARD CEILINGS
BE2170 |MECHANICAL TRIM OUT AT HARD | J.Adkins | 10 | 10 | BE2150 | BE2200 | 24d 1socT oet SANOVI0 l——u_L| 07|‘3EC‘10 ‘
CEILINGS ‘ ‘ MECHANICAL TRIM OUT AT HARD CEILINGS
BE2180 |SPRINKLER DROPS & HEADS CharterFire| 1Q | 10 | BE2150 | BE2200 | 24d 1socT oet A ANOVLO |——U—L| 07|‘3EC‘10 ‘ ‘ ‘ ‘
‘ ‘ SPRINKLER DROPS & HEADS
BE2190 |OVERHEAD PLUMBING ROUGHIN | Vicory 10 | 10 | BE2150 | BE2200 | 24d 18pCT o 24NOV10|——U—LI 07|‘3EC‘10 ‘ ‘ ‘ ‘
AT HARD CEILINGS OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE2200 |ABOVE CEILING INSPECTION AT Wyatt o O | BE216O. | BE2210 | 24 owmovie 08DE‘é100 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H ‘
HARD CEILINGS ' ‘ ‘ ABOVE CEILING INSPECTION AT HARD CEILINGS
BE2210 |HTF HARD CEILINGS Qabama | 5 |5 | BE2200 | BEZZ20 | 24d OO T O DEC10 ] 14DECLO ‘
pecialties
‘ ‘ HTF HARD CEILINGS
BE2220 |PRIME PAINT HARD CEILINGS Performance| 5 5 | BE2210 | BE2230 | 24d panovio T aonovio 13DEC10 17DE‘C1(‘J ‘
I ‘ PRIME PAINT HARD CEILINGS
BE2230 |ACOUSTICAL CEILING GRID Alabama | 10 | 10 |BE2040, | BE2250, | 24d rnovio 24navio | | ‘
Specialties BE2140, | BE2260, 20DE‘Clo v STSéDE%LO e
USTICAL CEILING GRID
BE2250 |LAv IN LIGHTS Quinco | 15 | 15 | BE2230 | BE2280 | 24 teNovig 10 12IANIL
| ‘ LAY IN LlGHTS‘ ‘
BE2260 |GRILLES & DIFFUSERS J.Adkins | 15 | 15 | BE2230 | BE2280 | 24d 1gnovag %‘Sggcé[élo 12IANLL
| | GRILLES & DIFFUSERS
AcT oric | REM 30 06 |13 20 27 04 |11 18 25 01 |08 15 |22 29 06 13‘20 27 ‘03 10‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
D DESCRIPTION Resp | Do | Dur | PRED | Succ | TF [] SEP \ ocT \ NoOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 23SEP10 wss
M Progress bar REPORT: EHS7 DATA DATE: 16SEP10 | woLnsk
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 4A OF 16A SERVICES,
INC
<> .

Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 \20 [27 o3 [10 \17 \24 31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 25 [02 |0
Charter Fi BE2230 | BE2280 16NOV10 06DEC10
BE2270 |SPRINKLER DROPS & HEADS arter Fire | 15 15 24d 23DEC10 12JAN11 ‘
SPRINKLER DROPS & HEADS
BE2290 |TEMP PERMANENT POWER Quinco o O | BEOSS0, | BE2300 | 524 osNovo ‘ ‘ ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED BW0610, 06DEC10 @
'l‘-EMP‘ PERMANENT POWER PANELS ENERGIZED
J. Adk BE2010, | BE2310 22n0v10
BE2300 |CONDITIONED AIR ins o o BEs960, 42d 20DEC10$ ‘ ‘ ‘ ‘
CONDITIONED AIR
STRUCTURE
Xcel C0270 | C0325, [ l2SEPI0
C0320 |LOADBEARING CMU WALLS cel 19 8 Coaso, 15d A 27sep10  Need Panel Can App aval
LOADBEARING CMU WA‘LLS
Xcel 0320 1 {— 30SEP10]
CO0325 |NON LOADBEARING CMU WALLS cel 20 20 187d 288EP10 250CT10
| | NON LO‘ADB‘EARING CMU WALLS
C0450 |ERECT MIsC STEEL, JOISTS & Contractors | 10 | 10 | C0240, | C0500, S5ERI0 ‘ | ‘ ‘
DECK Steel C0260, | CO510 15d 24SEP10 070CT10
ERECT Misc STEEI‘_, JOllSTS & DECK
Xcel C0450 C0510 0SEP10 23SEP10
CO500 |CMU PARAPET WALLS cel 10 10 15d 060CT10 190CT10
| CN‘IU F'ARA‘PET|WALLS
Wyatt C0360, C0550 2SEP10 — 24SEP10
CO0510 |ROOF BLOCKING yal 3 3 Code, 15d 180CT10[]200CT10
| | ROOF BLOCKING
J&C Roof C0510 | A0560, 235ER10 T— 080CT10
CO550 |ROOFING oofing | 12 12 Coego, 15d 190CT10 03NOV10
| \Roor-‘lNlG
J. Adk C0550, | C0630 110CT10 - 110€T10
C0560 |SET ROOFTOP UNITS ins 1 1 50850, 44d 15NOV10[] 15NOV10
‘SET ROO‘F"TO‘P UNITS
J. Adk C0560, | BE0630 140CT10 —— 200CT10
C0630 |WATER SOURCE HEAT PUMPS ins 5 5 Coen 41d 19NOV10 25NOV10 ‘
WATER SOURCE HEAT PUMPS
MSE 0280, [~ 03sEP10
C0790 kORléﬁlNG DocCK & DUMPSTER 15 15 Cosm, 193d 27SEP10 * 150CT10
LOADING DOCK & DUMPSTER AREA
EXTERIOR SKIN i
Xcel C0550, | C0810 SOCT: 10NOV10
CO0800 |BRICK VENEER 26 26 ooy 0 24NOV10
BRICK VENEER ‘ ‘
G&S Glass €0800 | C1140 O1NOV10 |———— 12NOV10
C0810 |EXTERIOR WINDOWS & DOORS 10 10 0 15N0V10 [ 26NOV10
EXTERIOR WINDOWS & DOORS
KITCHEN
- J. Adkins C1000, | CK1820, 110CT10 = 150CTA(
CK1810 ngcl)r;WELD DucT - KITCHEN 10 10 peprodll IEhern 40d 04NOV10 17NOV10
TIEIN ‘\NELD Duc-r‘- KIT‘CHEN Hoob
Bresco CK1810, | CK1830, 1socT 200CT10 ‘
CK1820 |SET COOLER / FREEZER 10 10 S| ks, 47d 18NOV10 01DEC10
SET COOLER 7/ FREEZER
.| Aabama CK1820 | CK1850 0LNOV10[—— 0SNOV1 l_—Ll ‘
CK1830 E}I?rAcl‘:l_'EE,NHANG & FINISH SOFFITS peciatios 5 5 47d 02DEClO 08DEC1O
‘ ‘ RAME HANG & FINISH SOFFITS - KITCHEN
Bresco C1000, | C1230 22N0v10 ‘ ‘ ‘ ‘ ‘ ‘ H ‘
CK1840 ingl}ff;’YEss:EI:leCHEN Hoobp & (o] [o] Rty 20d 16DE0100
‘ ‘ ‘ MOKE ‘TEST KITCHEN HOOD & ANSUL SYSTEM
. Alabama €1000, | CK1860, 0BNOV10 (—— 12NOV1 ‘ ‘ ‘ H ‘
CK1850 | AcousTicAL CEILING GRID dpecates | > | ® | Cioto, | cxtero | 47 09DEC10["] 18DEC10
| Ac‘:ousncm_ (‘:‘EILITG GRID - KITCHEN
Quinco CK1850 | CK1890 15NOV: 26Nov10
CK1860 |LAY IN LIGHTS 10 10 47d 16DEC10 29DEC10
| ‘ LAY IN LI‘G‘HTS‘
J. Adkins CK1850 | CK1890 15NOV: 26Nov10
CK1870 |GRILLES & DIFFUSERS 10 10 47d 16DEC10 29DEC10
| ‘ GRILLES %‘DIFI‘-'USERS
Charter Fire CK1850 | CK1890 15NOV: 26Nov10 ‘
CK1880 |SPRINKLER DROPS & HEADS 10 10 47d 16DEC10 29DEC10
‘ P‘RINKLER DROPS & HEADS
Wyatt CK1860, | CK1900 28N0V10 ‘ ‘ ‘ ‘ ‘ ‘
CK1890 |ABOVE CEILING INSPECTION (o] [o] k1890, 47d 30DEC10 9
| | | ABOVE CEILING INSPECTION
A o R 30 06 |13 20 27 04 |11 18 25 01 |08 15 |22 29 06 13‘20 27 ‘03 10‘17 24 ‘31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0¢
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 5A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 [27 04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 \31 \07 14 [21 [28 07 [14 [21 [28 [04 [11 [18 [25 |02 [o¢
CK1900 |QUARRY TILE - KITCHEN Souneasterr| 20 | 20 | CK1850, | CK1910 | 47d zonovio 3ODECi‘3’E°“‘ 26 J AN 11
nterior Sys.
| QUARRY TILE - KITCHEN
1ST FLOOR
C1000 |OVERHEAD DUCT ROUGH IN J.Adkins | 30 30 | Co0s50 ciiféfé 20d peTIo 04NOV10| L3OV | 15DEC10
' | OVERHEAD DUCT ROUGH IN ‘
C1010 |OVERHEAD MECH PIPING J.Adkins | 30 30 ch%%% 5&3325 28d et 04,\]0\/1'0‘ —— tonovio) ‘ ‘ 15‘DE010
| OVERHEAD MECH PIPING ‘ ‘
110CT10 . T 19NOV10 | |
C1020 |OVERHEAD ELECTRICAL ROUGH Quinco 30 30 | Co0s50 Ccégggo 52d 04NOV10] : : | 15DEC10
IN | OVERHEAD ELECTRICAL ROUGH IN
C1030 |OVERHEAD PLUMBING ROUGH IN Victory 25 25 %2352% 5&2;‘25 52d 8per 11,\10\/10 e 15‘DEC‘10
| OVERHEAD PLUMBING ROUGH IN
C1040 |OVERHEAD SPRINKLER PIPING Charter Fire | 20 20 %2%53%’ CK1850 | 52d 0emo 18N0vi0 1NOV1D 15‘DEC‘10
| OVERHEAD SPRINKLER PIPING
C1140 |BLOCK FILL / PRIME PAINT Performance| 10 | 10 | CO0810 | CL1S0. | @ 1oV 129NOV102% 1ODEC10‘
| BLOCK FILL / PRIME PAINT
C1150 |FRAME HARD CEILINGS Qabama | 15 | 15 | c1140 | Cl160, | g 22NOV1006DE010 Hiznd 2‘4DE010
pecialties 3
‘ ‘ FRAME HARD CEILINGS
C1160 |LIGHTS AT HARD CEILINGS Quinco | {0 | 10 | C1150 | c1200 | 3q ot 08DEC10 l%l 21‘DE‘C‘10 ‘
‘ ‘ LIGHTS AT HARD CEILINGS
24NOV1 07DEC10 |1
C1170 |MECHANICAL TRIM OUT AT HARD | J.Adkins 10 10 | C1150 | C1200 | 3d 08DEClO |:L| 21DEC10 ‘
CEILINGS \ \ MECHANICAL TRIM OUT AT HARD CEILINGS
C1180 |SPRINKLER DROPS & HEADS CharterFire| 10 | 10 | C1150 | C1200 | 3¢ o 08DEC10 % 21‘DE‘C‘10 ‘ ‘ ‘
‘ ‘ SPRINKLER DROPS & HEADS
24NOV1 07DEC10 |1
C1190 |OVERHEAD PLUMBING ROUGH IN Victory 10 10 | C1150 | C1200 | 3d 08DEC10 I:Ll 21DEC10 ‘ ‘ ‘
AT HARD CEILINGS OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
C1200 |ABOVE CEILING INSPECTION AT Wyatt o 0 | cuso. | cim0 | o mDEClg;DECIO ‘ ‘ H ‘ ‘ H
HARD CEILINGS ' | ABOVE CElLlNG INSPECTION AT HARD CEILINGS
C1210 |HTF HARD CEILINGS Qlabama | 10 | 10 | C1200 | C1220 | 13°EC1°27DE0102% 073 ANll ‘
pecialties
HTF HARD CEILINGS|
C1220 |PRIME PAINT HARD CEILINGS Performance| 5 § | cuw0 ) cm | g mmoos y A'\zlgficm 12‘ ; AN‘ll
PRIME PAINT HARD CEILINGS
C1290 |TEMP PERMANENT POWER Quinco o O |Bynet0.| A1290 | 41d e 06DEC10 ‘ ‘ ‘ H ‘ ‘
PANELS ENERGIZED ' ' || TEMP PERMANENT POWER PANELS ENERGIZED
C1300 |CONDITIONED AIR aadans | 0 | 0 | ciolo | m30 | g =t opecioel || ‘
' CONDITIONED AIR
STRUCTURE
- MSE E0140, | E0220,
E0130 | Dia, PREP & POUR FooTiNGs 5 | 5 | &% | comao | © 215EP10 I 27SEP10
DIG PREP & POUR FOOTINGS - BACKFILL AREA
MSE D0140, | E0130,
E0140 |DiG, PREP & POUR FOOTINGS 5 | 3 |poao e | 0 \looo “ 5 ‘ ‘ |
DIG, PREP & POUR FOOTINGS
Xcel E0130, | E0270
E0220 |CMU FOUNDATION BLOCK ce 6 6 o 5d ZZSEPlOI—_LI 295EP10 ‘ |
‘ CMU FOUNDATION BLOCK
Victory E0130, E0250,
EO0230 |UG PLUMBING ROUGH IN 8 8 o | Soo 0 27SEP10 H 060CT10 ‘ |
UG PLUMB]NG ROUGH IN
Quinco E0140, E0270
EO0250 |UG ELECTRICAL ROUGH IN 8 8 Coray 0 27SEP10 H 060CT10 ‘ |
UG ELECTRICAL ROUGH IN
EO0270 |PREP & POUR SLAB ON GRADE - MSE a 4 gggg: Eggg% 0 070‘C"I'1‘0 i 12‘OCT‘10 |
POUR 1 oF 2 ' ' | | | PREP & POUR SLAB ON GRADE - POUR 1 OF 2
N @ = 30 06 [13 20 27 04 [11 18 [25 01 |08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 [25 02 [0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: 23SEP10 wss
I Progress bar REPORT: EHS7 DATA DATE: 16SEP10 | wounski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 6A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
R MSE E0270 [T | ‘ H ‘
EO0280 ggﬁPRg ZS;R SLAB ON GRADE 5 5 191d 130CT10 190CT10
‘ PREP8‘< PotlJR SLAB ON GRADE - POUR 2 OF 2
Xcel E0270 E0450
EO300 |SET DOOR FRAMES cel 3 3 21d 140CT10 180CT10
SE‘T DOOR FRAMES
Xcel E0270 | E0325, LESERI0
EO320 |LOADBEARING CMU WALLS cel 21 21 Eoss0, 0 200CT10 17NOV10
LOADBEARING C‘:MU WA‘I‘_LS
Xcel E0320 17SEP1 190CT10
EO325 |NON LOADBEARING CMU WALLS cel 23 23 147d 18NOV10 20DEC10
NON LOADBEARING CMU WALLS
Contractors E0320 | E0350, [LeSEP10 ‘ ‘ ‘ ‘ ‘ ‘
EO330 |DELIVERY OF BAR JOISTS wact o o Eo3s0. | 0 17NOVI0 @
| DELIVERY OF BAR JOISTS
Contract E0330 | E0360 [LeSEP10
EO350 |DELIVERY OF MisC STEEL owractors | 0| 0 5d 17NOVI0 ‘ ‘ ‘ ‘ ‘ ‘
| DELIVERY OF MISC STEEL
Contract E0350 | E0510 [LeSEP10
EO360 |DELIVERY OF ROOF CURBS owractors | 0| 0 5d 17NOVI0 ‘ ‘ ‘ ‘ ‘ ‘
E DELIVERY OF ROOF CURBS
Colonial E0320 | E0450 | 02SEP10
EO380 |SET & GROUT HOLLOW CORE R ad o1novio T 03NOVIO ‘ ‘ ‘ ‘
| SET‘& G‘ROUT HoLLow CT)RE
0450 |ERECT Misc STEEL, JOISTS & Contractors | 18 | 18 | E0300, | EO0460, 165ER 1ocmo
E DECK ’ Steel E0330, | E0500, 0 17NOV10 10DEC10
ERECT ‘MISC ST‘EEL,‘ JoisTs & DECK
Contract E0450 | E1080 O [ tsocTio
E0460 |ERECT CATWALK Onszzglms 5 5 34d 30NOV10 H:LI 06DEC10 ‘
‘ ‘ ERECT CAT\‘NAL}‘(
Xcel BEO080O, | E0550 = 130CT10
EO500 |BRICK VENEER AT LOW ROOF cel 15 15 £0800 0 23NOV10 “ 13DEC10
BRICK VENEER AT Low ROOF
Wyatt E0360, E0550 16SEP10 fF—— 21SEP1!
EO510 |ROOF BLOCKING yal 4 a4 oy 5d 17NOV10 22NOV10
‘ ROOF BLOCKING
J&C Roof E0500, | E0560, S0 190CT10
EOSS0 | RoOFING ome) 14 14 s | eoeco, | ° 30NOV10 17DEC10
ROOF]N‘G E ‘
J. Adk E0550 | E0630 00CT10 - 200CT10
EO560 |SET ROOFTOP UNITS ins 1 1 29d 20DEC10[] 20DEC10
‘ ‘SET RO‘O‘FTO‘P UNITS
J. Adk BE0630, | BWO0570 280CT10 ——— 03NOV10
EO0630 |WATER SOURCE HEAT PUMPS ins 5 5 s 29d 21DEC10 27DEC10
| | WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
Xcel BWO800, | E0810, L= 190CT10
EO800 |BRICK VENEER & PRECAST cel 18 18 0800, E0810. | 0 24NOV10 17DEC10
BR‘IC‘:K VENEER & PITEC‘I-‘\ST
G&S Gl E0800 | E1140 SOCT1 210€T1
EO810 |EXTERIOR WINDOWS & DOORS ass | 10 10 0 08DEC10 21DEC10
| EXTERIOR WINDOWS & DOORS
1ST FLOOR
J. Adkins E0550 | E1010, SOCT: 02NOV10
E1000 |OVERHEAD DUCT ROUGH IN 20 20 e 7d 06DEC10 31DEC10
‘ ‘ ‘OVERHEAD DUC'I" RO‘UGH IN
J. Adkins E1000 | E1050, 130€T10 02NOV10
E1010 |OVERHEAD MECH PIPING 15 15 1200 7d 13DEC10 31DEC10
‘ ‘ OVERHEAD I\‘/lECl‘-l PIPING|
Quinco E0550 | E1030, 60CT 02NOV10 ‘
E1020 &VERHEAD ELECTRICAL ROUGH 20 20 e 7d 06DEC10 31DEC10
‘ ‘ ‘OVERHEAD ELEC‘TRI(‘ZAL ROUGH IN
Victory E0550, | E1040, 130cT10 02NOV10 ‘ ‘ ‘
E1030 |OVERHEAD PLUMBING ROUGH IN 15 15 Sion | Ehosy 7d 13DEC10 31DEC10
‘ ‘ ‘ OVERHEAD ITLUI\TIBING ROUGH IN
Charter Fire 0550, | E1050 30CT10 02NOV10 ti‘ ‘ ‘ ‘ ‘
E1040 |OVERHEAD SPRINKLER PIPING 15 15 o 7d 13DEC10 31DEC10
OVE‘RHE‘AD‘SPRI‘NKL‘ER PIPING
Performance E1000, | E1060 INOVL0 ——— 09NOV10 b ‘ ‘
E1050 |PAINT EXPOSED STRUCTURE 5 5 Eio%0. 7d 03JAN1L 07JAN1L
‘ ‘ ‘PAINT EXPOSED STRl‘JCTl‘JRE
Alabama E1050 | E1070, 08NOV10 DEC10
B 080 A ACOUSTICAL PANELS Specianes | 2° | 20 ga080 | ¢ 06JAN11 02FEBLL
| || FRAME ACOUSTICAL PANELS (CEILING)
N @ = 30 06 [13 20 27 04 [11 18 [25 01 |08 15 [22 29 [06 13 |20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 [25 02 [0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLING
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 7A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT [ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
1080 |FRAME, HTF DRYWALL WALLS Alabama 5 | 25 | E0460, | E1500 osNovio woecio 1T | I
E ’ Specialties 2 E1060 12d 06JAN11 09FEB11
FITAME‘, HTF DRYWALL WALLS
Perf E0810 E1150, 220CT1( 04NOV10|
E1140 |BLOCK FILL / PRIME PAINT erformance| 10 | 10 Eio [0 9DECI0 OAIANLL ‘ H
BL‘OCI‘(‘FILL Ve F’RIMF PA‘I‘NT
1150 |FRAME HARD CEILINGS Alabama | 1Q | 10 | E1140 | E1160, OsNOY10 18Novig
E Specialties E1170, 0 05JAN11 18JAN11
‘ FRAME HAl‘iD CHEILINGS
E1150 E1200 09NOV10 22NOV10
E1160 |LIGHTS AT HARD CEILINGS Quinco 10 10 0 O7IANIL 20JAN1L ‘
‘ LIGHTS AT‘ HAIﬁD CEILINGS
J. Adk E1150 | E1200 09NOVIQ 22NOv10
E1170 l\c/lEE"C_:-Il\‘AthCAL TRIM OUT AT HARD ins | 10 10 0 O07IAN1L 20JAN11 ‘
‘ ‘ ‘ MECHANI‘CAL "I‘-RIM OUT AT HARD CEILINGS
Charter Fi E1150 | E1200 09NOViQ 22N0v10
E1180 |SPRINKLER DROPS & HEADS arerFie | 10 | 10 0 07JAN11HZOJAN11 ‘ ‘ ‘
‘ ‘ ‘ SPR[NKLE‘R DIT‘OPS& HEADS
Vict E1150 E1200 09NOV10 22NOV10
E1190 |OvERHEAD PLUMBING RousHIN | Veoy | 10 | 10 0 07JAN11H 20IANLL ‘ ‘ ‘
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
E1290 |TEMP PERMANENT POWER Quinco o O |BWOBIO, | E1300 | 40d osNovo 20DEC10 9 ‘ ‘ ‘ H ‘ ‘ ‘ H ‘
PANELS ENERGIZED E0S50,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
MSE F0220, F0300,
F0270 |PREP & POUR SLAB ON GRADE 3 2 Foss0. | Fo320 17d 5SEP10 A L] 17SEP10
ll:’R‘EPG‘: P‘OI‘JR SLAB ON GRADE
Xcel F0270 F0450
FO300 |SET DOOR FRAMES cel 3 | 3 17d b1 ST 10 ‘
| | |SETDOOR FRAN‘IES
Xcel FO130, | FO0380 Y
FO320 |LOADBEARING CMU WALLS cel 15 15 oy 172d 27SEP10 150CT10
LOA‘DBE‘ARING C‘MU IWALLs
Colonial F0320 F0420 14SEP10 — 16SEP10|
FO380 |SET & GROUT HoLLOW CORE Cong(?‘man 3 3 172d 180CT10 b 200CT10
‘SET & GlROU"I‘ HoLLow CORE
Colonial F0380 | F0470 17SEPL0 St
F0420 |PREP & POUR HoLLOW CORE Cong(?‘man 3 3 172d 210CT10 l:Ll 250CT10 ‘ ‘ ‘
‘ PREP & F’O‘UR l‘-|01_|‘.ow ‘C‘ORE
F0450 |ERECT MisSc STEEL, JOISTS & Contractors | 34 34 | FO0300, | F0490, 130CT10 —— T— 260CT10
DECK Steel F0330 | FO500, 11d 040CT10 *| ] 18NOV10
ERECT MISC‘STElEL, JoisTs &‘DEC‘I‘(
- Xcel F0420 9SEP1 120CT10
F0470 |CMU WALLS-TO ROOF cel 10 10 172d 02NOV10 15NOV10
| | |CMUWALLS-To RooF
Contracte F0450 F0510 220CT10 —— 260CT10
F0490 |ERECT ROOF CURBS owwactors |3 | 3 41d L1ocT10 I 30et10 ] ‘
ERECT ROOF CURBS
Xcel F0450 F0510 70CT10 —— 01INOV10
FO500 |CMU PARAPET WALLS cel 4 4 11d 19NOV10 24NOV10
| C‘MU F'AR‘APE"T WALLS
Wyatt FO0360, | FO550 02NOV10 — 05NOV10
FO510 |ROOF BLOCKING ya 4 a4 Fods, 11d 25NOV10 30NOV10
RC‘>OF BLO‘CKING
J&C Roof FO510 | FO560, 08NOV10 17NOV10
FOS50 | RooFING R Fosoo, | 11 01DEC10 10DEC10
‘ ROOFING
J. Adk FO550 | BW0560 18NOVI0 - 18NOV1Q
FO560 |SET ROOFTOP UNITS ins 1 1 38d 13DEC10(] 13DEC10
SET ROOFTOP UNITS
EXTERIOR SKIN
FO800 |BRICK VENEER Xeel 26 | 26 | E0800, | FOBLO, | @ 0T 24N
FO550 | GNOB0O 06DE
FO810 |EXTERIOR WINDOWS & DOORS G&SGlass | 10 | 10 | F0800 | F1140 | 9d 1sNovio k
EXTERIOR WINDOWS & DOORS
1ST FLOOR
J. Adkins FO550 | F1010, 18Novio 08DEC10
F1000 |OVERHEAD DUCT ROUGH IN 15 15 Ry 11d 13DEC10 31DEC10
[ OVERHEAD DUCT ROUGH IN
AcT oric | REM 30 06 |13 20 27 04 |11 18 25 01 |08 15 |22 29 ‘06 13‘20 27 ‘03 10‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
D DESCRIPTION Resp | D' Dur | PRED | Succ | TF [] SEP \ ocT \ NoOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC‘ PAGE 8A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
J. Adki F0550, | F1050, sNovio — DBDEC10 1
F1010 |OVERHEAD MECH PIPING ins 10 10 Fosso, | Faoso. 11d 20DEC10 31DEC10
| | OVERHE‘AD I“IIECH PIPING
F0550 F1030, 18NOV10 T 08DEC10
F1020 &VERHEAD ELECTRICAL ROUGH Quinco 15 15 oy 11d 13DEC10 [i{ 31DEC10‘ ‘
|| | OVERHEAD E‘LEC‘TRICAL ROUGH IN
Vict F0550, | F1040, 18NOV10 ————————— 08DEC10
F1030 |OVERHEAD PLUMBING ROUGHIN | Vieoy | 15 | 15 | Fosso [ Fioso [ 11 e EClO[i‘SlDEClO‘ ‘ H
|  OVERHEAD F"LUN‘IBING ROUGH IN
Charter Fi FO550, | F1050 psnovio — 0BDEC10
F1040 |OVERHEAD SPRINKLER PIPING arerFie| 10 | 10 | Foss0 11d 20DEClOki‘31DEClO‘ ‘ H
‘ OVE‘RH‘EAD SPRII‘\IKL‘ER PIPING
Perf F1000, F1140, 09DEC10 16DEC10)|
F1050 |PAINT EXPOSED CEILING erformance| 6 Fio%. | Fiieo. 11d 03JAN11 10JAN11 H ‘
PAINT EXPOSED CEILING
F1290 |TEMP PERMANENT POWER Quinco [0} O |BWO610,| F1300 | 45d 8NOVI0 ¢ 1aDECTD ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED FOSS0,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
D0230 |UG PLUMBING ROUGH IN Victory 8 1 D0140, | D0260,
Doo0 | voaro | 2%4 |10 A | 16SEP10
‘ ‘ UG‘PLUMBII‘QG‘ R‘OUGH IN
- D0220 D0260,
DO0250 |UG ELECTRICAL ROUGH IN - GYM Quinco 6 6 D026% | 0 |175EP10 4 24SEP10 ‘
U‘G ELECTR]CA‘L R‘OUGH IN-GYM
DO0260 |UG ELECTRICAL ROUGH IN - Quinco 8 8 D0230, | D0270 | ‘
LOCKER ROOM AREA D0250 194d 27SEP10 060CT10
‘U(‘; ‘ELECTRI‘CAL ‘ROUGH IN - LOCKER ROOM AREA
D0270 |PREP & POUR SLAB ON GRADE - MSE 4 4 | D030, | DO300 5 |__L| | ‘ ‘ ‘ ‘ ‘ ‘
LOCKER ROOM AREA D0260 194d 070CT10 120CT10
u ‘ PITEP & POUR SLAB ON GRADE - LOCKER ROOM AREA
- MSE D0250 DO0310,
D0280 Zﬁpzfé ::un SLAB ON GRADE 4 a o310, [ 0 75EP10 Bl 30SEP10 ‘ | ‘ ‘ ‘ ‘ ‘
PRE‘P & FOU\R SL‘AB ON GRADE - GYM AREA
- Xcel D0270 ve1o
DO300 ;(E)‘:’)aOAOl?EiRAMES LOCKER cel 2 2 194d 130CT10[] 140CT10 | ‘ ‘ ‘ ‘
L ‘ ‘ SET DOOR FRAMES - LOCKER ROOM AREA
- Xcel D0280 D0320,
DO310 |SET DOOR FRAMES - GYM AREA cel 1 1 D0s20. | 0 o10cT10l010CT10 |
SET DOOR‘ FRAMES - G‘YM A‘REA
Xcel D0325 OasSELE
DO315 :T_ZUVIEC;ILE;BEARING CcMU cel 9 9 182d 200CT10 01NOV10 ‘
NoN L?AD‘BEARING CMU (LowER H)
Xcel D0280, | DO580, [ O3SEP
DO320 |LOADBEARING CMU WALLS cel 16 16 Doato | ‘Doacs 0 050CT10 260CT10 ‘
LOADBEARIT{G (|:MU WALLS
Xcel D0310 | DO0315 |AVG
D0325 |LOADBEARING CMU (LOWER H) cel 9 9 182d 070CT10 190CT10 ‘
‘ ‘ LOADB‘EAR‘ING CMU (LOWER H)
Contract D0450 | D0490, ossd
D0480 |ERECT JorsTs & DECK AT Low owwactors | 8| 8 oo, | 6d . *EI 130C110 | ‘ ‘ ‘
‘ERECT J‘OIS'IF & DECK AT Low ROOF
Contract D0450, | DO560 SEP10 — CBSERZD
D0490 |ERECT ROOF CURBS Onszzglms 2 2 onag 63d 080CT10 |:L| 110CT10 |
‘ ERECT Ro‘or-‘ (|ZURBs
DO500 |BRICK VENEER & PARAPET Xcel 8 8 | D0330, | DOS50, LisERLg 2388010
MASONRY AT LOW ROOF D0480 | DO590, 6d 110CT10 200CT10
‘ ‘BRICK V‘ENElER & PARAPET MASONRY AT LOowW ROOF
. Wyatt D0360, D0550 13SEP10 —= 16SEP10|
DO510 |ROOF BLOCKING - LOW ROOF ya 4 | a |oom 7d N OCT10 l__LI 100CT10 ‘ ‘ ‘
RC‘>OF BLO|CKIN‘G -Low ROOF
- J&C Roof D0500, | DO560, L= 050CT10
DO550 |ROOFING - Low ROOF oofing| 3 3 D0510 | D032, 6d 210CT10 250CT10 ‘ ‘
‘ R(‘)OFllNG - ‘Low ROOF
J. Adk D0490, | D0630 RCCT10 = 060CT10
DO560 |SET ROOFTOP UNITS ins 1 1 Doseo, 53d 260CT10[ 260CT10 ‘
‘ ‘ SET RO(‘)FT?P UNITS
DO580 |ERECT JOISTS & DECK AT GYM Contractors | 8 8 | D0320, | D590, 135EP10 23ER0 ‘ ‘
ROOF Steel D0480 | DO600, 44d 250CT10 03NOV10
‘ERElcT J0|s1“s & PECK AT GYM ROOF
- Xcel D0500, | D0610 e e " SEP10
D0S90 | CMU PARAPET WALLS - GYM cel 3 | 3 |omw 44d 0aNOVI0 l:LI 08NOV1O ‘ ‘ ‘
| CMU PARAPET WALLS - GYM AREA
- oric | Re 30 06 [13 20 27 04 [11 18 [25 01 |08 15 22 29 [06 13 [20 27 |03 10 [17 24 [31 07 |14 21 |28 07 [14 21 [28 04 [11 18 |25 02 |0
= DESCRIPTION Resp | D¢ | B=M | PreD | SUCC | TF SEP ocTt \ NOV \ DEC JAN FEB MAR APR | MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 9A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
R Wyatt D0500, | D0610 17SEP10]——— 23SEP10 | | | ‘ ‘ ‘
DO600 |ROOF BLOCKING - HIGH ROOF yal 5 5 DosS00 45d 280CT10 03NOV10
RC|>OF BLO‘CKIN‘G - HIGH ROOF
- J&C Roof D0580, | D0620, ZISERLY - 010CTY
D0O610 |ROOFING - HIGH ROOF oofing| 5 5 Doss0. | Docas. 44d 05NOV10|_:| 11NOV10 ‘ ‘
| R‘OOFI‘NG ‘ HIGH ROOF
J. Adk D0610 | CO560 RECEH10 - 040CT20
D0620 |SET ROOFTOP UNITS s |1 1 44d 12N0Vio] lZNOVlO‘ ‘
| SET R‘OOF‘T‘OP UNITS
J. Adk A0630, | C0630 RESCT10 —— 130CT10
DO630 |WATER SOURCE HEAT PUMPS ins 5 5 Aoez0, 41d 12NOV10 1BNOV10 ‘
| | WATER SOURCE HFAT PUMPS|
Schindl DO0550, 6OCT 1! T 02NOV10
DO0632 |ELEVATOR chindler 20 20 g 154d 12NOV10 09DEC10
| ELEVATOR
EXTERIOR SKIN
Xcel D0320, | C0800, 2SERd) 050CT10
DO800 |BRICK VENEER ce 10 10 oz | osig 0 200CT10 02NOV10
‘ BRICK VEN‘EER‘
G&S Gl D0800 | DL1140, ZasERsd 070CT19)
DO810 |EXTERIOR WINDOWS & DOORS ass | 10 10 bra14o 71d 220CT10 04NOV10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
J. Adkins D0550 | DL1010, SOCT: 260CT10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 52d 260CT10 15NOV10
\ OVERHEAD Duc"r Ro‘l‘JGH IN
3. Adkins D0550, | DL1300 130cT10 26°C|ﬂ—ﬂ_L| ‘
DL1010 |OVERHEAD MECH PIPING 10 10 e 69d 02NOV1O 15NOV10
| | |OVERHEAD TVIECH PIPING
Quinco D0550 | DL1030 60“10——&' ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 60d 260CT10 15NOV10
‘ ‘ OVERHEAD ELE‘CTRI‘C‘AL ROUGH IN
Victory D0550, | DL1040 60CT10 ————— ‘lﬂi‘—[l ‘
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 T 60d 260CT10 15NOV10
\ OVERHEAD PLUI‘VIBIN‘(‘; ROUGH IN
Charter Fire D050, | DL1150 130cTi0 26°C|ﬂ—ﬂ_L| ‘
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 T 60d 02NOV1O 15NOV10
OVERHEAD ‘SPRI‘I\‘IKLER PIPING
Performance D0810 | DL1230, osoCT. 210CT10 |_i| ‘ ‘
DL1140 |BLOCK FILL / PRIME PAINT 10 10 oo 71d 05NOV10 18NOV10
| BLOCKFILL/ ‘P‘RIITIE PAINT
Alabama DL1000, | DL1160, 1B0CT10 F———————— 05NOV10
DL1150 | FRAME HARD CEILINGS dpecates | 12 | 18 | Briga0 | orarro | 22 05NOV10 25NOV10
FRAME HARD C‘EIL‘INGT
Quinco DL1150 | DL1200 0ZNOVL T 09NOV10
DL1160 |LIGHTS AT HARD CEILINGS 6 6 52d 22NOV10 29NOV10
| LIGH"I'S AT H‘ARD CEILINGS
J. Adkins DL1150 | DL1200 0ZNOVL T 09NOV10 ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 52d 22NOV10 29NOV10
‘ ‘MEC‘I-‘IANICAL TRIM OUT AT HARD CEILINGS
Wyatt DL1160, | DL1210 10NOV10 + ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
DL1200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] Do 52d 30NOV10 @
| | ABovE CE]LI‘NG I‘NSPECTION AT HARD CEILINGS
Alabama DL1200 | DL1220 oNOV1 —ZS% ‘ ‘
DL1210 |HTF HARD CEILINGS peciatios 12 12 52d 30NOV10 15DEC10
| HTF HARD CE[L]NGS
Performance DL1210 | DL1230 1NOV0 — 29'“0‘/10‘_—‘_' ‘
DL1220 szigng 7/ FIRST COAT HARD 8 8 52d 08DEClO 17DEClO
‘ ‘ | PRIME F'AID‘IT /‘ ‘FIRST COAT HARD CEILINGS
Alabama DL1140, | DL1250, 22N0v10 O1DEC10 ‘ ‘
DL1230 | ACOUSTICAL CEILING GRID dpecaies | © | B | Brizw0 | oiizeo, | 22 10DEC10 21DEC10
A‘COUSTICAL CEILING GRID
Southeasterr DL1140 | DL1710 220¢ 04NOV10)
DL1240 |CERAMIC TILE oo oy | 10| 10 86d 19NOV10 02DEC10
CERAMIC TILE|
Quinco DL1230 | DL1280 23NOV10 ——~ 02DEC10
DL1250 |LAY IN LIGHTS 8 8 52d 13DEClO 22DEC10
‘ ‘ LAY IN L‘lerﬂ's
J. Adkins DL1230 | DL1280 23NOVL OQDEC“’
DL1260 |GRILLES & DIFFUSERS 8 8 52d 13DEClO 22DEC10
GR]LLES & DlFFUSERS
Charter Fire DL1230 | DL1280 zNovI OQDEC“’tiLl ‘
DL1270 |SPRINKLER DROPS & HEADS 8 8 52d 13DEClO 22DEClO
SPRINKLER DROPS & HEADS
A o R 30 06 |13 20 27 04 |11 18 25 01 |08 15 |22 29 ‘06 13‘20 27 ‘03 10‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 10A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
|30 06 (13 |20 27 04 (11 |18 25 |01 |08 |15 |22 ‘29 ‘06 ‘13 ‘20 27 03 |10 |17 24 31 |07 |14 21 28 07 |14 21 28 |04 |11 |18 |25 |02 |0
DL1280 |ABOVE CEILING INSPECTION Wyatt [0} o gtggg: léﬁ%%% 52d 03DEC10 + ‘23D I‘E c0e ‘
ABOVE CEILING INSPECTION
DL1290 |TEMP PERMANENT POWER Quinco o O | BWOB10, | DL1300 | 6QOd osNovo ‘ ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED posse OGDEC\lO TEMP PERMANENT POWER PANELS ENERGIZED
DL1300 |CONDITIONED AIR J.Adkins | O 0 | Cisoo | DLIsIo | 47d OSBECIO ‘SODI‘EC:LO‘ “ ‘ ‘ ‘ ‘
| CONDITIONED AIR
DL1310 |ACOUSTICAL CEILING TILE Alabama | 5 5 | DL1280, | DL1500, | 47d oopReroT— DEC” I ‘
Specialties DL1300 | DL1540, 3ODE01‘0 Acogg:]r?cNi& CEILING TILE
DL1500 |FINISH PAINT peromance| 15 | 15 | briaso [puisan. | 47 e oIANLL 269ANLL
: | || FINISH PAINT H
DL1530 |EPOXY FLOORING Vining 12 | 12 | DL1500 | DL1710 | 6Qd 13pect OBIANILL 2‘1 JANIL
EPOXY FLOORING
DL1540 |MILLWORK Joutern |5 |5 [ 0L3I0 | DLISOO | 48d e “DogleNn\:lm JANLL
DL1610 |CASEWORK Terrell 1 1 | DLisio 137d SPECI0 = 08DECIO EWLLWORK
Enterprises OSJANll COA3.SJ::‘I;IVJ;LRK
DL1650 |DOORS & HARDWARE Loore |10 | 10 | oL3io| DLe0 | 62d SDEC1O— 0331;7\?1"‘1ki| LAIANIL
| DOORS & HARDWARE
GYM AREA
DG1000 |OVERHEAD DUCT ROUGH IN Jadkns | 10 | 10 | DOSIO |DGLOD, | 55g SOSEPiO T | ONOVD 23NOVL0
| OVERHEAD DUCT ROUGH IN
DG1010 |OVERHEAD MECH PIPING J.Adkins | 10 | 10 | DG1000 De1020. | 55d S0SEP10 1ocTo 1ONOVI0 23‘N‘ov‘10 ‘
| OVERHEAD MECH PIPING
DG1020 |OVERHEAD ELECTRICAL ROUGH Quinco 10 | 10 |DG1010 | DGL030, | 55 S0SEFto 1acmio e ‘
IN peiose 10N|OV1T OVERHEAZgNE?_\é]éQ[‘RICAL ROUGH IN
DG1030 |OVERHEAD PLUMBING ROUGH IN | Victory 10 | 10 |DpG1020 ) DG1040, | 55g S0SEFto 1acmio 10NOV1OI——‘—L|23‘N‘OV‘10 ‘ ‘ ‘ ‘ ‘
| ‘ OVERHEAD PLUMBING ROUGH IN
DG1040 |OVERHEAD SPRINKLER PIPING CharterFire| 10 | 10 |DG1030 | DG1050 | 55¢ S0SEP10 1ocTo 10Nov10|——‘—L| 23‘N‘ov‘10 ‘ ‘ ‘
OVERHEAD SPRINKLER PIPING
DG1050 |PAINT EXPOSED CEILING Performance| 5 5 gg}ggg: Bgﬁgg: 55d HeeTe ogene 24N‘ov1(‘) I:L‘ 30l\lOV‘lO ‘
PAINT EXPOSED CEILING
DG1140 |BLOCK FILL / PRIME PAINT Performance| 8 8 | DG1050 | DG1500 | 55( zoctio oINavio OlDECl(‘J :‘LODE‘Clo
‘ BLOCK FILL / PRIME PAINT
DG1250 |LIGHT FIXTURES Quinco | g | 8 |DGL0S0|DG1500 | 55q zocTio oo | IDECIO 10DECL0
‘ LIGHT FIXTURES
DG1260 |GRILLES & DIFFUSERS J.Adkins | 5 5 | DG1050 | DG1550 | 58d Froctio = 2roemio 01DECI0 07|‘3EC‘10 ‘
‘ GRILLES & DIFFUSERS
DG1270 |SPRINKLER DROPS & HEADS Charter Fire | 5 5 | DG1050 | DG1550 | 58d Froctio = 2roemio 01DECI0 :LI 07|‘3EC‘10 ‘
‘ 'SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER Quinco o O |BWOB10, | DG1300 | 55( osNovo ‘ ‘ ‘ ‘
PANELS ENERGIZED poei OGDEC\lO TEMP PERMANENT POWER PANELS ENERGIZED
DG1300 |CONDITIONED AIR J.Adkins | O 0 | Cisoo |DG1SW0. | 42d OSBECIO ‘SODEClO‘Q ‘ ‘
| CONDITIONED AIR
DG 1500 |FINISH PAINT Performance| 10| 10 | BETA0 | DS 1eo: | 42d e 30DEC10 L 12‘JAN‘11
DG1550 |WooD FLOORING MATERIAL Covingon | 10 | 10 |DG1260,| DG1560 | 42d oepeLe lmEC“‘) g PA[‘NT ‘
ACCLIMATION Floorna perne. 30[\)E01\0 Woob Fl_lgéARmcls MATERIAL ACCLIMATION
- N 30 06 [13 20 27 04 [11 18 [25 01 |08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 28 04 [11 18 [25 02 [0
D DESCRIPTION Resp | [P Dur | PRED | Succ | TF [] SEP \ ocT \ NoOV \ DEC JAN \ FEB \ MAR \ APR [ MAY
2010 2011
AN NEWERWIN (SURETRAK) ERWIN HIGH SCHOOL RUN DATE: 23SEP 10 WSS
I Progress bar REPORT: EHS7 DATA DATE: 16SEP10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE
9  Start milestone point FILTER: NEAR TERM SCHEDULE GARY c- WYATT, lNC- PAGE .Ij?i#c.)FI ?gi Sg::aglélgG
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
06 |13 20 27 ‘04 11 ‘18 25 |01 |08 |15 |22 [29 |06 |13 20 27 |03 |10 |17 [24 |31 |07 |14 |21 |28 07 |14 |21 28 |04 |11 |18 |25 |02 |0
STRUCTURE
Victe GNO0380 | GN0420
GNO400 |IN SLAB PLUMBING ROUGH IN ictory 2 2 46d 17SEP10 H[] 20SEP10
‘ IN SL[‘\B ‘P‘LUMBING ROUGH IN
MSE GNO0380, | GN0430
GN0420 |PREP & POUR 2ND FLOOR 5 | 5 |ou 46d | | 50sEP10 ] 249ER10 ‘ |
| PRE‘P t‘& POUR 2N‘D FI‘_OOR
GNO430 |LOADBEARING CMU WALLS & Xcel 9 O | GN0420 | GN0435, [ fonvere |
IBOOR FRAMES 2ND FLOOR GN0450 46d 040CT10 140CT10
‘LOA‘DBEARITG CIMU WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS Xcel 6 6 | GNoa30 188d [T | 0 l—:l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR §50CT10 220CT10
‘ NoN ITOAlleEARlNG CMU WALLS & DOOR FRAMES 2ND FLR
Contractors GNO300, | GNO500 [ °7septe ‘ ‘ ‘ ‘
GNO0450 gzgi'r Misc STEEL, JOISTS & ract 8 8 SNos 46d 130CT10 220CT10
ER‘ECT Mlslc STFEL, JoisTs & DECK
Xcel GNO450 | GN0510 PEP10 = 0BSERLO
GNOS00 |CMU PARAPET WALLS cel 3 | 3 46d 210CT10 l:LI 50CT10 ‘
‘ CMU Fl’ARI‘\PET WALLS
Wyatt GNO360, | GNO550 PEP10T— COSEI
GNO510 |ROOF BLOCKING ya 4 | 4 |on 46d 210CT10 l__LI 260CT10 ‘
‘ ROOF BLO<‘:K1N‘G
J&C Roof GNO510 | GNO560, BSEP10 — —fi=oERty
GNOS50 |ROOFING cora) 6 | 6 anoaoo, | 469 250CT10 01NOV10
Wil
J. Adk GNO550 | GN0630 16SEP10FIGSEREE
GNOS60 |SET ROOFTOP UNITS ins 1 1 73d 02NOV10 | 02NOV10
SET ROOFTOP UNITS
J. Adk BWO0570, | BW0630 29NOV10 1= — O3DECL
GNO630 | WATER SOURCE HEAT PUMPS ins 5 5 el 29d 04JAN11 ] 10JAN11
WATER SOURCE HEAT PUMPS
1ST FLOOR
J. Adkins GNO550 | GN1010, 16SEP, 060CT10
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 Nt 46d 02NOV10 22NOV10
‘ ‘ OVERHEAD Duc"r‘ RO‘UGH IN
J. Adkins GN0550, | GN1300 16SEP, 060CT10
GN1010 |OVERHEAD MECH PIPING 15 15 oo 46d 02NOV10 22NOV10 ‘
‘ OVERHEAD MEC‘I-‘| PI‘PING
Quinco GNO550 | GN1030 16SEP, 060CT10 ‘
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 60d 02NOV10 22NOV10
‘ OVERHEAD ELE(‘Z"FRI‘CAL ROUGH IN
Victory GN0550, | GN1040 16SEP, 060CT10 ‘
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 100 60d 02NOV10 22NOV10
‘ OVERHEAD PLUI‘VI‘BI[TG ROUGH IN
Charter Fire GNO550, | GN1140 165EF 060CT10 ‘ ‘
GN1040 |OVERHEAD SPRINKLER PIPING 15 15 S N1oa0 60d 02NOV10 22NOV10
| OVERHEAD SPRINKLER PIPING
GN1290 |TEMP PERMANENT POWER Quinco o O | BWO0s10,| GN1300, | 42d onovao _— ‘ ‘ ‘
PANELS ENERGIZED BW2290, | GN2290 06DEC10
‘ ‘ TEMP PERMANENT POWER PANELS ENERGIZED
3. Adkins GN1010, | BE2300, 1sNov10 ‘ ‘ ‘ ‘
GN1300 |CONDITIONED AIR [0} o} O Naoe | Brasses 42d 13DEC10
CONDITIONED AIR
2ND FLOOR
J. Adki GN1000 | GN2010 S0SEE1Y 200€T10
GN2000 |OVERHEAD DUCT ROUGH IN ins 15 15 50d 16NOV10 06DEC10
| ‘ OVERHEAD Duc"r RO‘UGH IN
J. Adkins GN2000 | GN2020, S0SEE1Y 200€T10
GN2010 |OVERHEAD MECH PIPING 15 15 ONZo: 50d 16NOV10 06DEC10 ‘
| OVERHEAD MEC‘H PI‘PING
Quinco GN2010 | GN2030 S0SEE1Y 200€T10 ‘
GN2020 &VERHEAD ELECTRICAL ROUGH 15 15 50d 16NOV10 06DEC10
| OVERHEAD ELE(‘ZTRI‘CAL ROUGH IN
Victory GN2020 | GN2040 S0SEE1Y 200€T10 ‘
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 15 50d 16NOV10 06DEC10
| OVERHEAD PLUI‘VIBI[TG ROUGH IN
Charter Fire GN2030 | GN2140 30SER10 200CT10 ‘ ‘ ‘
GN2040 |OVERHEAD SPRINKLER PIPING 15 15 50d 16NOV10 06DEC10
| OVERHEAD SPRINKLER PIPING
GN2140 |BLOCK FILL / PRIME PAINT Performance| 4 4 | GN2040 | GN2150, | 50d zLocmo zeopmio ‘ o ‘ ‘
GN2230 07DEC10[ ] 10DEC10
|| | BLOCK FILL / PRIME PAINT
N @ = 30 06 [13 20 27 04 [11 18 [25 01 |08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 [25 02 [0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR [ MAY
2010 | 2011

A NEWERWIN (SURETRAK) runDate: 23sEP10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 16SEP10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 12A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
GN2150 |FRAME HARD CEILINGS Alabama 3 3 | GN2140 | GN2160, TOCT10 = 230CTY il |
Specialties GN2180 50d 13DEC10[ | 15DEC10
‘ ‘FRA‘ME l"|AI‘iD CEILINGS
GN2150 | GN2200 290CT10 — 01INOV10
GN2160 |LIGHTS AT HARD CEILINGS Quinco 2 2 50d 15DEC10[] 16DEC10 ‘
‘ LIG‘:HTS‘ AT‘ HARD CEILINGS
Charter Fi GN2150 | GN2200 290€T10 — - 01NOV10
GN2180 |SPRINKLER DROPS & HEADS arter Fire | 2 2 50d 15DEC10[] 16DEC10 ‘ ‘
‘ SPRINKLER DROPS & HEADS
GN2200 |ABOVE CEILING INSPECTION AT Wyatt o O | GN2160, | GN2210 02NOV10l ‘ ‘ ‘ ‘ ‘ ‘
2 HARD CEILINGS GN2180 sod 17DEC10 @
‘ ABOVE‘CE‘I‘LING INSPECTION AT HARD CEILINGS
Alab: GN2200 | GN2220 02NOV1Q — 0SNOV
GN2210 |HTF HARD CEILINGS Sp:c:m:s 4 4 50d 17DEC10 |__L| 22DEC10 ‘
‘ H‘TF ITAITI‘D CEILINGS
Perf GN2210 | GN2230 0SNOY10 — - 08NOV10
GN2220 |PRIME PAINT HARD CEILINGS erformance| 2 2 50d 22DEC10[] 23DEC10 ‘
‘ PR]ME‘ ‘F'AIB‘IT HARD CEILINGS
GN2230 |ACoUSTICAL CEILING GRID Alabama 5 5 | GN2140, | GN2250, OpNOVIg T asNOVIO H_j ‘ ‘ H ‘
2 Specialties GN2220 | GN2260, 50d 24DEC10 30DEC10
A‘COUSTIC‘AL ?EILING GRID
GN2230 | GN2280 12NOV10 —— 18NOV10|
GN2250 |LAY IN LIGHTS Qe | 5 | 5 50d JODEC1O l__LLI OAIANLL
‘ LAY IN ‘LIGI-‘ITS
J. Adk GN2230 | GN2280 12NOY10 —— 18NOV1Q
GN2260 |GRILLES & DIFFUSERS s | 5 | 5 50d JODEC10 l__LLI OAIANIL
‘ GR]LLE‘S & PIFFUSERS
Charter Fi GN2230 | GN2280 12NOY10 —— 18NOV1Q
GN2270 |SPRINKLER DROPS & HEADS aterfie| 5 | 5 50d JODEC10 l__LLI OAIANIL ‘ H
‘ SrRINKLER DROPS & HEADS
Wyatt GN2250, | GN2310 19NOV10 &
GN2280 |ABOVE CEILING INSPECTION ya o | o |oum 50d 0SIANLL@ ‘ ‘ ‘ H ‘ ‘
ABOVE CEILING INSPECTION
GN2290 |TEMP PERMANENT POWER Quinco o O |BWOB1O, | GN2300 | 67d osNovo 06DEC10 9 ‘ ‘ ‘ H ‘ ‘
PANELS ENERGIZED 1290,
'l‘-EMP‘ F’EI‘RMANENT POWER PANELS ENERGIZED
J. Adk GN2010, | GN2310 15NOV10
GN2300 |CONDITIONED AIR ins o o ooy 61d 21DEC10 ¢ ‘ ‘
CON‘DIT"IC‘)NED Au‘a
GN2310 |ACOUSTICAL CEILING TILE Alabama 7 7 | GN2280, | GN2500, N0 ponavio l——LI
Specialties GN2300 | GN2520 50d 05JAN11 13JAN11
‘ ACOUS‘TICA‘L CEILING TILE
Terrell GN2310 | GN2710 23Nov. SONOV10
GN2520 |CASEWORK Emeerfgﬁses 6 6 69d 07JAN11 |—:| 14JAN11
CASEWORK
STRUCTURE
BWO0430 |LOADBEARING CMU WALLS & Xcel 18 11 | BWO0420 | BW0435, | 12d
DoOR FRAMES 2ND FLR (BW) BW0440. 104 S0SEP10
| | LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR (BW)
BWO0435 | LOADBEARING CMU WALLS & Xeel 8 | 8 |Bwosso|Bwosss | 1god [ A — k_‘il 120CT10 | ‘ ‘ ‘ ‘ ‘ ‘ ‘
DOooR FRAMES 2ND FLR (GS) ‘ ‘ ‘ LOAD‘BEAI‘QING CMU WALLS & DOOR FRAMES 2ND FLR (GS)
BWO0440 |BRICK VENEER AT B WEST / G Xcel 6 6 | BW0430 | BW04SO, o1 k—‘_—l ‘ | ‘ ‘
SOUTH (ROOF) BWO550, 12d 010CT10 080CT10
‘ BR]CK‘ VEI‘QEER AT B WEST / G SOUTH (ROOF)
Xcel BW0430 ¢10
BW0445 ll;l]-o;(léc:’czz_lE-)ARlNG CMU 2nD cel 5 | 5 199d ) k“__lmocno ‘ | ‘ ‘ ‘ ‘ ‘ ‘
‘N‘ON LOAI‘DBEA‘RING CMU 2ND FLR (B WEST)
BWO0450 |ERECT Misc STEEL, JOISTS & Contractors 5 5 | BWO0300, | BWOS00 b | ‘ ‘ ‘ ‘ ‘
DECK - Low ROOF Steel BW0320, 20d 110CT10 150CT10
‘ ‘ERECT N‘IISC|STEEL, JoisTs & DECK - Low ROOF
Xcel BW0435 [ %6SEPY
BWO0455 }I;ILOI:I(I(_;OSA::TEHA;RING CMU 2nD cel 7 | 7 189d - |—_L| 10010 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ NoN L(‘)ADlBEARlNG CMU 2ND FLR (G SOUTH
Xcel BWO0450 | BW0510
BWO500 | CMU PARAPET WALLS cel 2 | 2 20d -octio I:LI 180CT10 ‘
‘ CMU rARll\PET WALLS
- Wyatt BWO0360, | BW0550
BWO510 |ROOF BLOCKING - Low ROOF yat 2 2 BW0370, 20d 150CT10 |:L| 180CT10 ‘ ‘
‘ R‘OOF BLO|CKII‘QG - Low ROOF
- J&C Roof BWO0440, | BWO560, [ 30AUG10
BWO550 | ROOFING - Low ROOF oofng| 5|5 |Bwosdo[ewoseo. | 20 100CT10 I:LI 250CT10 ‘ ‘
| | | ROOFING - Low ROOF
A o R 30 06 |13 20 27 04 ‘11 18‘25 o1 ‘08 15‘22 29 ‘06 13 20 27 03 10 (17 24 31 07 |14 21 28 07 (14 21 28 04 (11 18 25 02 (0
=3 DESCRIPTION Resp | D%¢ | BEM | Prep | Suce | TF | | SEP | ocT | NOV | DEC JAN FEB MAR | APR | MAY
2010 2011

A NEWERWIN (SURETRAK) runDate: 23sEP10 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 16SEP10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 13A OF 16A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 04 [11 [18 [25 01 [08 [15 22 \29 [o6 [13 [20 27 [03 [10 [17 [24 [31 [07 [14 [21 [28 |07 [14 [21 [28 [04 [11 [18 |25 [02 [0S
J. Adki BWO550, | BW0570 1oNOVIO-1oNOVIO] [ ] I
BWO0560 |SET ROOFTOP UNITS ins 1 1 pves 38d 14DEC10[] 14DEC10
| SET“ RO?FTOP U‘NITS‘
J. Adk BWO560, | GN0630 22NOV10 = 26NOV(
BWO0570 |WATER SOURCE HEAT PUMPS ins 5 5 e 29d 28DEC10 03JAN1L
WATER SOURCE HEAT PUMPS
- Xcel BWO580 | BWO060O, AVGL
BWO05920 g(l\)/léJFPARAPET WALLS - HIGH cel 4 4 ool 87d 20SEP10 * ] 23SEP10
CMl‘J F"A‘RAPET WALLS - HIGH ROOF
- Wyatt BWO590 | BW0610 AVGL
BWO0600 |ROOF BLOCKING - HIGH ROOF yal 4 a4 87d 20SEP10[ ] 23SEP10 ‘ ‘ ‘ |
‘ | ROOF ‘BI‘.OCI‘(ING - HIGH ROOF
- J&C Roof BWO590, | A1290, [ 018EPL0
BWO0610 |ROOFING - HIGH ROOF oofing| 7 7 BWos0s | BEL260, 87d ZlSEPlol—_LI 29SEP10 ‘
ROOFIN‘G HIGH ROOF
J. Adk BWO0610 | BW0630 fi0 = 02SEP10
BWO0620 |SET ROOFTOP UNITS ins 1 1 101d 30SEP10 d SOSEPlo
| SET ROOFTOP UNITS
EXTERIOR SKIN
Xcel BW0440, | BWO8L10, 2055510
BWOB00 | BRICK VENEER 20 | 20 \Elosso | Eosoo, | 3¢ 110CT10 05NOV10
BRK‘:K V‘ENEER ‘
G&S Glass BWO0800 | BW2140 14sEP10 grser1o
BWO0810 |EXTERIOR WINDOWS & DOORS 10 10 26d 01INOV10 12NOV10
EXTERIOR WINDOWS & DOORS
1sT FLOOR
J. Adkins BWO550 | BW1010, Z0SERIS
BW1000 |OVERHEAD DUCT ROUGH IN 15 15 BWL150, 30d 260CT10 15NOV10
‘ OVERHEAD Duc"r Ro‘l‘JGH IN
J. Adkins BWO550, | BW1300 Z0SERIS ‘
BW1010 |OVERHEAD MECH PIPING 15 15 AR 64d 260CT10 15NOV10
‘ OVERHEAD MEC‘H PI‘P‘ING
Quinco BWO550 | BW1030, Z0SERIS ‘
BW1020 &VERHEAD ELECTRICAL ROUGH 15 15 G 20d 260CT10 15NOV10
‘ OVERHEAD ELE‘CTRI‘C‘AL ROUGH IN
Victory BWO550, | BW1040 Z0SERIS ‘
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 V1o 46d 260CT10 15NOV10
‘ OVERHEAD PLUI‘VIBIN‘(‘; ROUGH IN
Charter Fire BWO0550, | BW1140 Z0SERIS ‘
BW 1040 |OVERHEAD SPRINKLER PIPING 15 15 AR 46d 260CT10 15NOV10
OVERHEAD SPRINKLER PlPIN‘G
Performance BW1040 | BW1230 2sERy o40€T10
BW1140 |BLOCK FILL / PRIME PAINT 10 10 46d 16NOV10 29N0v10
| BLOCK F1|_|_ 7/ PRIME PAINT
Alabama BW1000 | BW1160, SEPL o40€T10
BW 1150 |[FRAME HARD CEILINGS peciatios 20 20 BWLLo0, 30d 02NOV 29Nov10
FRAME HARD CElLINGS
BW1150 | BW1200 23SEP10 060CT10
BW 1160 |LIGHTS AT HARD CEILINGS Quinco 10 10 30d 18NOV10 01DEClO
LIGHTS AT HARD CEILINGS
3. Adkins BW1150 | BW1200 235EP10 060CT10 ﬂ ‘ ‘
BW1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 30d 18NOV10 01DEClO
MECHANICAL TRIM OUT AT HARD CEILINGS
Charter Fire BW1150 | BW1200 23SERID 060CT10 ﬂ ‘ ‘
BW 1180 |SPRINKLER DROPS & HEADS 10 10 30d 18Nov10 01DE010
SPRINKLER DROPS & HEADS
Victory BW1150 | BW1200 235EP10 060CT10 ﬂ ‘ ‘ ‘ ‘
BW1190 l?‘:”ﬁi‘;iAgETI]:l‘:lzleG ROUGH IN 10 10 30d 18NOV10 01DEClO
‘ OYERHHEAD PLUMBING ROUGH IN AT HARD CEILINGS
Wyatt BW1160, | BW1210 070CTI0 * ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H ‘
BW1200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] BWL170, 30d 02DEC10 9
‘ABOVE CEILING INS‘I"EC'I"ION AT HARD CEILINGS
Alabama BW1200 | BW1220, pocT10 03NOV10
BW1210 | HTF HARD CEILINGS Specianes | 2° | 20 awizao | 300 02DEC10 29DEC10
HTF H‘ARD CEILINGS ‘
Performance BW1210 | BW1230 00CT 09NOV10
BW1220 szigng 7/ FIRST COAT HARD 15 15 30d 15DEC10 04JAN11
PRIME PAINT / ‘FIRST COAT HARD CEILINGS
Alabama BW1140, | BW1250, 70CT10 R H
BW1230 | ACOUSTICAL CEILING GRID dpecates | 12| 12 B0 |Bwisto, | S0 22DEC10 06JAN1L
‘ ACOUSTICAL CE‘ILIN‘G GRID
uinco BW1230 | BW1280 oINov: 19NOV10
BW 1250 |LAY IN LIGHTS Q 15 15 30d 27DEC10 14JAN1L
[ LAY IN LIGHTS |
A o R 30 06 |13 20 27 04 |11 18 25 01 |08 15‘22 29 |06 13‘20 27 ‘03 10‘17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
=y DESCRIPTION Resp | OF'¢ | BEM | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR [ MAY
2010 2011
A NEWERWIN (SURETRAK) run Date: 23sEP10 (WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE' 16SEP10 | wornent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 14A OF 16A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF [] SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
30 [06 [13 [20 27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [06 [13 [20 [27 |03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02 [0
J. Adki BW1230 | BW1280 0INOV10 1oNOVL I R ‘
BW 1260 |GRILLES & DIFFUSERS ins 15 15 30d 27DEC10 14JAN1L
‘ GRILLES & D‘IFFLTSERS
Charter Fi BW1230 | BW1280 ownovio 1oNOVi
BW 1270 |SPRINKLER DROPS & HEADS arter Fire | 15 15 30d 27DEC10 14JAN1L ‘
SPRINKLER DROPS & HEADS
BW 1290 |TEMP PERMANENT POWER Quinco o O |BWOS50,| BW1300, e ‘ ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED Bwoo1o, | Bwzzso | 24 06DEC10 @
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
J. Adki BW1000 | BW2010 14sEP10 o40€T10
BW2000 |OVERHEAD DUCT ROUGH IN ins 15 15 48d 09NOV10 29NOV10
| OVERHEAD D‘uc"r RO‘UGH IN
J. Adkins BW2000 | BW2300 14sEP10 o40€T10
BW2010 |OVERHEAD MECH PIPING 15 15 48d 09NOV10 29NOV10
| OVERHEAD MECH PIPING
BW2020 |OVERHEAD ELECTRICALROUGH | Quinco | 15 | 15 |BW1020|BW2030 | 20d || /579 paocTo L oniovi
IN 09NOV10 29NOV10
| OVERHEAD ELECTRICAL ROUGH IN
BW2030 |OVERHEAD PLUMBING ROUGH IN Victory 15 15 | BW2020 | BW2040 | 20d Lisep1o g40qTI0 . ‘ ‘ ‘
09NOV10 29NOV10
| OVERHEAD PLUMBING ROUGH IN
BW2040 |OVERHEAD SPRINKLER PIPING Charter Fire | 15 15 | BW2030 | BW2140 | 20d Lisep1o g40qTI0 . ‘ ‘
09NOV10 29NOV10
OV‘ERHEAD SPR]NKL‘ER ITIPING
Performance BW0810, | BW2150, 28SER10 1ocrio ‘
BW2140 |BLOCK FILL / PRIME PAINT 10 10 oot | Do 20d 23NOV10 06DEC10
‘ BLO‘CK FILL / P}‘?lME‘ PAINT
Alabama BW2140 | BW2160, =oCT10 180€T10
BW2150 |FRAME HARD CEILINGS peciatios 10 10 BWaLa0, 20d 30NOV10 13DEC10
‘ l‘:RAME HAR"D cr‘-:u_mes
BW2150 | BW2200 110CT10 200CT10
BW2160 |LIGHTS AT HARD CEILINGS Quinco 8 8 20d 06DEC10 15DEC10
‘ ‘ LIGHTS l‘\T H‘ARD CEILINGS
J. Adkins BW2150 | BW2200 110CT10 200€T10 ‘
BW2170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 8 8 20d 06DEC10 15DEC10
‘ ‘ MECHAP‘IICAI‘- TRIM OUT AT HARD CEILINGS
Charter Fire BW2150 | BW2200 110CT10 200€T10 ‘
BW2180 |SPRINKLER DROPS & HEADS 8 8 20d 06DEC10 15DEC10
‘ ‘ SPR[NKL‘ER ?Rops & HEADS
Victory BW2150 | BW2200 110CT10 200€T10 ‘
BW2190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 8 8 20d 06DEC10 15DEC10
‘ ‘ ‘OVE‘RHEAD PLUMBING ROUGH IN AT HARD CEILINGS
Wyatt BW2160, | BW2210 210CT10 + ‘ ‘ ‘ H ‘ ‘ H
BW2200 ﬁi‘;‘l:’)ECcélElﬂ_::; INSPECTION AT (o] [o] BWa170, 20d 16DEC10 @
‘ ‘ ABOVE CE‘IITING‘INSPECTION AT HARD CEILINGS
Alabama BW2200 | BW2220 210€T10 03NOV10
BW2210 |HTF HARD CEILINGS peciatios 10 10 20d 16DEC10 29DEC10
‘ HTF H‘ARD CEI‘LING‘S
Performance BW2210 | BW2230 02NOV10 —— 0BNOV10
BW2220 |PRIME PAINT HARD CEILINGS 5 5 20d 28DEC10 03JAN1L
‘ PITI‘ME PAINT Hl‘\RD (‘:EILINGS
Alabama BW2140, | BW2250, 09OV 22Novio ‘
BW2230 | ACOUSTICAL CEILING GRID dpecates | 10| 10 | BWan0 | mwaso, | 20 04JAN11 17JAN11
‘ Acous-rlcm‘_ CE‘I‘LING GRID
Quinco BW2230 | BW2280 12NOY10 25NOVIL
BW2250 |LAY IN LIGHTS 10 10 20d 07JAN1L 20JAN1L
‘ ‘ LAY IN LIG‘HTSH
J. Adkins BW2230 | BW2280 12NOY10 25NOVIL
BW2260 |GRILLES & DIFFUSERS 10 10 20d 07JAN1L 20JAN1L
‘ GRILLES 8‘: DIF‘I‘-'USERS
Charter Fire BW2230 | BW2280 12NOY10 25NOVIL ‘
BW2270 |SPRINKLER DROPS & HEADS 10 10 20d 07JAN1L 20JAN1L
SPRINKLER DROPS & HEADS
BW2290 | TEMP PERMANENT POWER Quinco o O | BWOBI0, | GN1290 osNovI0 ‘ ‘ H ‘ ‘
PANELS ENERGIZED BW1290, 42d 06DEC10 @
‘ ‘ '1"EMP‘ PERMANENT POWER PANELS ENERGIZED
J. Adkins BW2010 | BW2310 190CT10/ ‘ ‘
BW2300 |CONDITIONED AIR [0} o} 48d 14DEC10 ¢
|| | CONDITIONED AIR
A o R 30 06 |13 20 27 04 |11 18 25 01 |08 15 |22 29 ‘06 13‘20 27 ‘03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02 |0
=y DESCRIPTION Resp | OF'¢ | BEV | PreD | Suce | TF [] SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR [ MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) runDate: 23sEP10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HIGH SCHOOL
GARY C. WYATT, INC.

DATA DATE: 16SEP10
JoB# 1002
PAGE 15A OF 16A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | TF SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR [ MAY
06 [13 [20 [27 04 [11 [18 [25 |01 [08 [15 |22 [29 |06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 |02 |og
PROCUREMENT
SUBMITTALS
P1320 |REVIEW & APPROVE SWITCHGEAR| Wyatt 148 7 P1310 | P1330 | 41d 24SEP10
P1330 |FAB & DELIVER SWITCHGEAR Quinco 30 30 P1320 Ppﬁi% 41d 27SEP10| ‘ ‘ ] 05NOV10
FAB & DELIVER SWITCHGEAR
P1335 |SET SWITCHGEAR AND PULL Quinco 5 5 | C0550, | P1340 | 41d uoctio—socrio |
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