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anie 35:2632 . |I




2010 [ 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP [ ocT NOV [ DEC | JAN [ FEB
30 06 13 20 27 o4 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
AREA A - SOUTH CLASSROOMS
2ND FLOOR
A2540 |GRILLES & DIFFUSER AT 1 1 A2530,
HARD CEILINGS A2580 17SEP10[] 17SEP10
GR‘ILLES & DIFFUSER AT HARD CEILINGS
A2560 A2580,
A2570 EQE?NQ';D FiNISH HARD 5 5 A2590 09SEP10 * 15SEP10 ‘ ‘ ‘ ‘ ‘
HANG AND FINISH HARD CEILINGS
A2570 A2540,
A2580 |PRIME PAINT HARD CEILING 1 1 Az 16SEP10[] L6SEP10
PRIME F'AI‘NT ITARD CEILING
A2590 |PORCELAIN TILE AT 3 3 A2570, l—_LI
BATHROOM FLOORS A2580 17SEP10 21SEP10
PORCELAIN TILE AT BATHROOM FLOORS
A2600 A1620
A2620 |GRILLES & DIFFUSERS 1 1 03SEP10 *[] 03SEP10
GR‘ILLES & DIFFUSERS
A2560, A1640,
A2640 |OVERHEAD INSPECTION o o prrcedlvre) 15SEP10 @ I
‘ OVER‘HEAD INSPECTION
A2640 A2670
A2650 |FINISH PAINTING 2 2 15SEP10[] 16SEP10
FINISH PAINTING
A2640
A2660 |ACOUSTICAL CEILING TILE 1 1 15SEP10[] 15SEP10
ACOUSTICA‘L CEILING TILE
A2650 A2680
A2670 |MEP TRIM OUT CEILING 1 1 17SEP10[] 17SEP10
MEP TRIl‘vl OL‘JT CEILING
A2670 A2690
A2680 |FLOOR FINISH 3 3 20SEP10 29SEP10
FLOOR FlN‘lSIT
A2680 A2700
A2690 |CASEWORK 2 2 23SEP10[[] 24SEP10
CASEWOR‘K
A2690 A2710
A2700 |ELECTRICAL TRIM OUT 1 1 27SEP10T] 27SEP10
ELECT‘RICAL TRIM OUT
A2700 A2720
A2710 |PLUMBING SET FIXTURES 1 1 28SEP10[] 28SEP10
PLUM‘BING SET FIXTURES
A2710 A2730
A2720 |DOORS AND HARDWARE 2 2 20SEP10 d 30SEP10
DOO‘RS ANI:‘) HARDWARE
A2720 A2740
A2730 |TOILET ACCESSORIES 1 1 010CT10[]010CT10
TOILET A?CESS(‘)RIES
A2730 A2750
A2740 |FINAL CLEAN UP 5 5 040CT10 ] 080CT10
FINAL CLEAN‘ up
A2740 A2760
A2750 |FINAL INSPECTIONS 5 5 110CT10 ] 150CT10 - L
FINAL INSPEC‘TIONS SC H‘-DllLE O
A2760 |PUNCHLIST 2 2 A2750 | A2770
180CT10 [ ]190CT10 r =~
Fli0cTi0 REMAINING WORK
A2760 C9000
A2770 |PUNCHLIST CORRECTIONS 18 18 200CT10 19NOV10
PUNCHLIST CORRECTIONS
1ST FLOOR
A1530,
A1540 | GRILLES & DIFFUSER AT ! L e 17SEP10 *[] 17SEP10
GR“ILLES & DIFFUSER AT HARD CEILINGS
A1560 | A1580,
A1570 | HANG AND FINISH HARD 5 s 'AL590 09SEP10 * 15SEP10 ‘ ‘ ‘ ‘
HATG AND‘ FINISH HARD CEILINGS
A1570 | A1540,
A1580 |PRIME PAINT HARD CEILING 1 1 fRTans 16SEP10[] 16SEP10 ‘
PRIME F'AI‘NT ITARD CEILING
A1570,
A1590 | PORCELAINTILE AT 3 3 | ke 17SEP10 l__LI 21SEP10
PORCELAIN TILE AT BATHROOM FLOORS
A o R 23 30 06 \1 3 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
= DESCRIPTION o | Biw | PRED | SUCC [ AUG | SEP \ ocT \ NOV \ DEC \ JAN \ FEB
2010 \ 2011

[ Early bar

kA IRONDALE (SURETRAK) runDaTe: 13sEP10 | WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATA DATE: O2SEP10 | o, nen!
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
o Sartmicsonepont  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 1A OF BA | SERVICES.

<€ Finish milestone point INC.




2010 [ 2011
Ao DESCRIPTION ORiG | REM | PreD | SUCC [ AUG | SEP [ ocT NOV [ DEC | JAN [ FEB
23 \30 \06 \1 3 20 27 o4 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
A1600, | D2620 LI |
A1620 |GRILLES & DIFFUSERS 1 1 ALo00 07SEP10[] 07SEP10
GR[LL‘ES & DIFFUSERS
A1640 |OVERHEAD INSPECTION o [0} A1630, | AL650,
A2640 | A1660, 15SEP10 @
OVER‘HEAD INSPECTION
A1640 A1670
A1650 |FINISH PAINTING 2 2 15SEP10[] 16SEP10
FIN[S‘H PAINTING
A1640
A1660 |ACOUSTICAL CEILING TILE 1 1 15SEP10[] 15SEP10 ‘
ACO‘USTICAL CEILING TILE
A1650 A1680
A1670 |MEP TRIM OUT CEILING 1 1 17SEP10[] 17SEP10
MEP TRIl‘vl OL‘JT CEILING
A1670 A1690
A1680 |FLOOR FINISH 3 3 20SEP10 29SEP10
FLOOR‘ FIN‘ISIT
A1680 A1700
A1690 |CASEWORK 2 2 23SEP10[] 24SEP10
CASEW‘OR‘K
A1690 A1710
A1700 |ELECTRICAL TRIM OUT 1 1 27SEP10T] 27SEP10
ELE‘CT‘RICAL TRIM OUT
A1700 A1720
A1710 |PLUMBING SET FIXTURES 1 1 28SEP10[] 28SEP10
F’LUM‘BING SET FIXTURES
A1710 A1730
A1720 |DOORS AND HARDWARE 2 2 ZQSEPlod 30SEP10
DOO‘RS AND HARDWARE
A1720 Al1740
A1730 |TOILET ACCESSORIES 1 1 010CT10[]010CT10
TOILET ACCESSORIES
A1730 A1750
A1740 |FINAL CLEAN UP 5 5 040CT10 ] 080CT10
FINAL CLEAN‘ up
A1740 A1760
A1750 |FINAL INSPECTIONS 5 5 110CT10 ] 150CT10
FINAL INSPECTIONS
A1750 A1770
A1760 |PUNCHLIST 2 2 180CT10 ] 190CT10
PUNCITLIST
A1760 C9000
A1770 |PUNCHLIST CORRECTIONS 18 18 200CT10 19NOV10
PUNCHLIST CORRECTIONS
EXTERIOR
A3420
A3411 |COMPLETE MASONRY 11 a4 08SEP10
COMPL‘Ei[‘E MASONRY
A3410, 1280
A3420 |BALANCE OF STUCCO 5 5 Az 09SEP10 15SEP10
BALANCE OF STUCCO
SITE
1180, | 1310
1190 NEwW GAs METER 12 a4 200, B 0ssEP10
INEW GAS METER
1210, | 1290,
1280 | GENERATOR PAD 3 3 | s | 1300 15SEP10[_] 17SEP10
GENERATOR PAD
1280
1290 |SET GENERATOR 10 10 20SEP10 010CT10
SET GENERATOR
1190, | 1320,
1310 | CURB AND GUTTER 5 5 | I | 130 20SEP10 24SEP10
CURB AND GUTTER
1310 1330
1320 DGA AND ASHPHALT BINDER 5 5 27SEP10 010CT10
DG,‘A AND AS‘HPHAL?' BINDER
1320 1340
1330 |ASHPHALT TOPPING COURSE 5 5 040CT10 080CT10
SHPHALT TOPPlNG‘ COURSE
1330 1350
1340 |SPREAD TOPSOIL 5 5 110CT10 150CT10
| SPREAD TOPSOIL
Act oriG | REM 23 30 06 13 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
= DESCRIPTION Dur | Dur | PRED |Succ | AUG | SEP \ ocT — \ NOV \ DEC } JAN o1 \ FEB

[ Early bar

kA IRONDALE (SURETRAK) runDaTe: 13sEP10 | WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATA DATE: O2SEP10 | o, nen!
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
o Sartmicsonepont  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 2A OF BA | SERVICES.

<€ Finish milestone point INC.




2010 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP [ ocT NOV [ DEC JAN [ FEB
23 30 06 13 20 27 o4 \'l 1 18 \25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
1340 [ [
1350 |LANDSCAPE 5 5 180CT10 —]220CT10
LANDSCAPE
1210,
1360 |CONCRETE PAVING 5 5 1o 20SEP10 * ] 24SEP10
CONCRETE PAVING
2ND FLOOR
D2540 |GRILLES & DIFFUSER AT 1 1 D2530,
2 HARD CEILINGS D2580 17SEP10[] 17SEP10
GR‘ILLES & DIFFUSER AT HARD CEILINGS
D2560 D2580,
b2570 gglr:]GNghle FiNISH HARD 5 5 D2590 09SEP10 * 15SEP10
HANG AND FINISH HARD CEILINGS
D2570 D2540,
D2580 |PRIME PAINT HARD CEILING 1 1 Dasao 16SEP10[] L6SEP10
PRIME F'AI‘NT ITARD CEILING
D2590 |PORCELAIN TILE AT 3 3 D2570, l—_LI
2 BATHROOM FLOORS D2580 17SEP10 21SEP10
PORCELAIN TILE AT BATHROOM FLOORS
D2600
D2610 |LAYIN LIGHTS 1 1 08SEP10 *[] 08SEP10
‘ LAY IN LIGHTS
A1620,
D2620 |GRILLES & DIFFUSERS 1 1 ALe20 08SEP10[] 08SEP10
GRILLES & DIFFUSERS
A1640, D1640,
D2640 |OVERHEAD INSPECTION o o Mo | e 15SEP10 @
OVER‘HEAD INSPECTION
D2640 D2670
D2650 |FINISH PAINTING 2 2 15SEP10[] 16SEP10
FINISH PAINTING
D2640
D2660 | ACOUSTICAL CEILING TILE 1 1 15SEP10[] 15SEP10
ACOUSTICA‘L CEILING TILE
D2650 D2680
D2670 |MEP TRIM OUT CEILING 1 1 17SEP10[] 17SEP10
MEP TRIl‘vl OL‘JT CEILING
D2670 D2690
D2680 |FLOOR FINISH 3 3 20SEP10 29SEP10
FLOOR FIN‘ISIT
D2680 D2700
D2690 |CASEWORK 2 2 23SEP10[] 24SEP10
CASEWOR‘K
D2690 D2710
D2700 |ELECTRICAL TRIM OUT 1 1 27SEP10T] 27SEP10
ELECT‘RICAL TRIM OUT
D2700 D2720
D2710 |PLUMBING SET FIXTURES 1 1 28SEP10[] 28SEP10
F’LUM‘BING SET FIXTURES
D2710 D2730
D2720 |DOORS AND HARDWARE 2 2 20SEP10 d 30SEP10
DOO‘RS ANI:‘) HARDWARE
D2720 D2740
D2730 |TOILET ACCESSORIES 1 1 010CT10[]010CT10
TOILET A?CESS(‘)RIES
D2730 D2750
D2740 |FINAL CLEAN UP 5 5 040CT10 ] 080CT10
FINAL CLEAN UP
D2740 D2760
D2750 |FINAL INSPECTIONS 5 5 110CT10 150CT10
FINAL INSPECTIONS
D2750 D2770
D2760 |PUNCHLIST 2 2 180CT10 ] 190CT10
PUNCHLIST
D2760 C9000
D2770 |PUNCHLIST CORRECTIONS 18 18 200CT10 19NOV10
| | PUNCHLIST CORRECTIONS |
A o R 23 130 06 13 20 27 o4 11 18 25 o1 08 ‘1 5 ‘22 29 06 13 20 27 03 10 17 24 31 07 14
IBT DESCRIPTION D?J[f: Dﬁg PRED | Succ | AUG SEP OCT NoOv DEC JAN FEB
2010 2011
—— IRONDALE (SURETRAK) runDate: 13sEP10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 3A OF 8A | SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP [ ocT NOV [ DEC | JAN [ FEB
23 30 06 13 20 27 o4 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
1ST FLOOR
D1540 |GRILLES & DIFFUSER AT 1 1 D1530,
HARD CEILINGS D1580 17SEP10[] 17SEP10
GR‘ILLES & DIFFUSER AT HARD CEILINGS
D1560 D1580,
b1570 gg:_leNgzn FiNISH HARD 5 5 D1590 09SEP10 * 15SEP10 ‘ ‘ ‘ ‘
HANG AND FINISH HARD CEILINGS
D1570 D1540,
D1580 |PRIME PAINT HARD CEILING 1 1 Dis4o 16SEP10[] L6SEP10
PRIME PAI‘NT ITARD CEILING
D1590 |PORCELAIN TILE AT 3 3 D1570, l—_LI
BATHROOM FLOORS D1580 17SEP10 21SEP10
PORCELAIN TILE AT BATHROOM FLOORS
D1640 |OVERHEAD INSPECTION o o D1630, | D1650,
D2640 | D1660 15SEP10 @
OVER‘HEAD INSPECTION
D1640 D1670
D1650 |FINISH PAINTING 2 2 15SEP10[] 16SEP10
FIN[S‘H PAII‘QTING
D1650 D1680
D1670 |MEP TRIM OUT CEILING 1 1 17SEP10[] 17SEP10
MEP TRIl‘vl OuT CEILING
D1670 D1690
D1680 |FLOOR FINISH 3 3 20SEP10 29SEP10
FLOOR‘ FIN‘ISIT
D1680 D1700
D1690 |CASEWORK 2 2 23SEP10 [] 24SEP10
CASEW‘OR‘K
D1690 D1710
D1700 |ELECTRICAL TRIM OUT 1 1 27SEP10T] 27SEP10
ELE‘CT‘RICAL TRIM OUT
D1700 D1720
D1710 |PLUMBING SET FIXTURES 1 1 28SEP10[] 28SEP10
F’LUM‘BING SET FIXTURES
D1710 D1730
D1720 |DOORS AND HARDWARE 2 2 ZQSEPlod 30SEP10
DOO‘RS AND HARDWARE
D1720 D1740
D1730 |TOILET ACCESSORIES 1 1 010CT10[]010CT10
TOILET A?CESS(‘)RIES
D1730 D1750
D1740 |FINAL CLEAN UP 5 5 040CT10 ] 080CT10
FINAL CLEAN‘ up
D1740 D1760
D1750 |FINAL INSPECTIONS 5 5 110CT10 150CT10
FINAL INSPECTIONS
D1750 D1770
D1760 |PUNCHLIST 2 2 180CT10 ] 190CT10
PUNCITLIST
D1760 C9000
D1770 |PUNCHLIST CORRECTIONS 18 18 200CT10 19NOV10
PUNCHLIST CORRECTIONS
AREA B - KITCHEN
1sT FLOOR
B1644 B1600
B1595 |PRIME PAINT WALLS 2 2 09SEP10[T] 10SEP10
PRIME PAINT WA‘LLS
B1595, B1610,
B1600 |ACOUSTICAL CEILING GRID 2 2 B | Do 17SEP10 20SEP10
ACOUSTIC‘AL ‘CEILING GRID
B1600
B1610 |LAYIN LIGHTS 1 1 21SEP10[] 21SEP10
LAY Ir‘q LI?HTS
B1600
B1620 |GRILLES & DIFFUSERS 1 1 21SEP10[] 21SEP10
GR[LL‘ES z‘i DIFFUSERS
B1600 B1640
B1630 |SPRINKLER DROPS 1 1 21SEP10[] 21SEP10
SPRINKLER DROPS
B1630 B1642,
B1640 |OVERHEAD INSPECTION o o B1042, 22SEP10 @
| | OVERHEAD INSPECTION
A o R 23 130 06 ‘1 3 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
IBT DESCRIPTION D?J[f: Dﬁg PRED | Succ | AUG SEP | ocT | NoV DEC JAN FEB
2010 2011

[ Early bar

kA IRONDALE (SURETRAK) runDaTe: 13sEP10 | WSS
B Frogress bar REPORT: [ES2 IRONDALE COMMUNITY SCHOOL DATA DATE: O2SEP10 | o, nen!
I Critical b LAYOUT: NEAR TERM SCHEDULE JoB# 0921 S
®  Startmiestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 4A OF 8A SERVICES,

<€ Finish milestone point INC.




2010 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP ocT NOV [ DEC JAN [ FEB
23 30 06 \1 3 \20 \27 o4 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
B1640 |
B1642 |ACOUSTICAL CEILING TILE 1 1 22SEP10[] 22SEP10
ACOUSTICAL CEILING TILE
B1565 B1595,
B1644 |HARDTILE 12 4 Blods 108SEP10
HARD T"\_IE
B1644 B1600
B1649 |GREASE DucT 6 6 09SEP10 16SEP10
GRE‘ASE D‘UCT
B1640, B1670
B1650 |FINISH PAINTING 2 2 T 22SEP10[] 23SEP10
FIN[S‘H F"AII‘QTING
B1650
B1670 |MEP TRIM OUT CEILING 1 1 24SEP10[] 24SEP10
MEP TRIM OUT CEILING
B1675 |UDS 5 5 08SEP10* 14SEP10
uDS
B1700
B1690 |KITCHEN EQUIPMENT 10 10 010CT10 * N 140CT10
KITCHEN FQUIPMENT
B1690 B1710
B1700 _lE_:l];[E:'{)RJgAL CONNECTIONS / 4 a4 150CT10 200CT10
‘ ELECTRIC‘AL CONNECTIONS / TRIM OUT
B1700 B1720
B1710 'Ii_’ll;(l:ll_r:lJilEtslsG/C_l?]:;llECTloNs 7 P 4 150CT10 ﬁ 200CT10 ‘ ‘ ‘
PL‘UMBIN‘G CONNECTIONS / FIXTURES / TRIM
B1710 B1730
B1720 |DOORS AND HARDWARE 2 2 210CT10 [l 220CT10 ‘
DOORS AN‘D HARDWARE
B1720 B1740
B1730 |TOILET ACCESSORIES 1 1 250CT10 B 250CT10 ‘
OILET Accs‘ssomss
B1730 B1750
B1740 |FINAL CLEAN UP 5 5 260CT10 01INOV10
F|NA|T CLEAN UP
B1740 B1760
B1750 |FINAL INSPECTIONS 5 5 02NOV10 08NOV10
F|NA|T INSPE‘CTIONS
B1750 B1770
B1760 |PUNCHLIST 2 2 09NOV10 [l 10NOV10
PUNCHLIST
B1760 C9000
B1770 |PUNCHLIST CORRECTIONS 15 15 11NOV10 03DEC10
PUNCHLIST CORRECTIONS
1ST FLOOR
C1460, C1512
C1480 |OVERHEAD ELECTRICAL 3 3 Claeo 10SEP10 *[] 14SEP10
OV‘ERHEAD ELE‘CTRICAL
C1512 |PAINT EXPOSED STRUCTURI 4 4 Cl462, | C1514,
IN GYMEAND STAGE E C1480, | E1481 15SEP10 20SEP10
F’AIN‘T EXPOSEI‘D S?‘RUCTURE IN GYM AND STAGE
C1512 C1516
C1514 |LIGHT TRUSS SYSTEM IN GYM 5 5 21SEP10 27SEP10
LIGHT TR‘US? SYSTEM IN GYM
C1514 C1518
ci1516 ESLSJTPE]:I-:I:'II:L GOALS / GYM 5 5 21SEP10 27SEP10
‘ BASKETB‘ALI‘_ GOALS / GYM EQUIPMENT
C1516 C1520
C1518 |ACOUSTICAL WALL PANELS 5 5 21SEP10 27SEP10
ACOUSTICAL WALL‘ PANELS
C1518 C1522
C1520 |FINISH PAINT GYM 5 5 28SEP10 040CT10
FINISH PAINT GYM
C1520 C1524
C1522 |GYMFLOOR 10 10 050CT10 180CT10
GYM FLOOR
C1522
C1524 |BLEACHERS 5 5 260CT10[__]0INOV10
BLEACHERS
C1510 C1554 -
C1552 |FRAME HARD CEILINGS 51 2 0‘38EP1(T
A o R 23 ‘30 ‘06 ‘1 3 20 27 o4 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
IBT DESCRIPTION D?J[f: Dﬁg PRED | Succ | AUG SEP OCT Nov DEC JAN \ FEB
2010 2011
—— IRONDALE (SURETRAK) runDate: 13sEP10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: O2SEP10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
* Start milestone point FILTER: REMAINING WORK BLALOCK BU"—.D]NG COMPANY PAGE BA OF SA SERVICES,
Koy Finish milestone point INC.




Finish milestone point

A o = 2010 2011
IBT DESCRIPTION D?J'f: Dﬁg PRED | Succ SEP [ ocT JAN [ FEB
\06 \1 3 20 27 o4 11 18 25 o1 08 06 20 27 03 10 17 24 31 o7 14
C1554 |LIGHT CANS AT HARD 10 C1862 | C1556,
CEILING 2 C1560 03SEP10
LIGHT CANS AT HAR‘D CEILING
C1556 |GRILLES & DIFFUSER AT 3 3 C1554,
HARD CEILINGS C1570 17SEP10 21SEP10
GRILLES % Dlr‘FUSER AT HARD CEILINGS
C1570 |HANG AND FINISH HARD 10 10 | C1560 | C1556, I_—‘—Ll
CEILINGS C1572, EP10 * 21SEP10
HANG AND FINISH HARD CEILIN‘GS
C1570,
C1572 |DUCTWORK IN CAFETERIA 5 5 Py 30SEP10 060CT10
I‘DUC‘TVVORK IN CAFETERIA
C1570 C1572,
C1580 szié FINISH PAINT HARD 3 3 priy 22SEP10[] 24SEP10
PRIN‘IE 7/ FINISH F"AINT HARD CEILING
C1580, C1590
cis84 I(_:]::E-r.rzitfs SYSTEMIN 5 5 C1595 30SEP10 060CT10
LIGHT TRUSS SYSTEM IN CAFETERIA
C1590 |PORCELAIN TILE AT 10 10 C1570,
BATHROOM AND CAFETERIA C1580, 070CT10 200CT10
PORCELAIN TILE AT BATHROOM AND CAFETERIA
C1580 C1572,
C1595 |PRIME PAINT WALLS 3 3 cLere 27SEP10 ] 29SEP10
PRIME PAINT WALLS
C1610,
C1600 |AcOUSTICAL CEILING GRID 3 3 o EP10 *[] 10SEP10
ACOUST[CA‘L CEILING GRID
C1600
C1610 |LAYINLIGHTS 2 2 B . b Lo
LAY IN‘ LIGHTS
C1600
C1620 |GRILLES & DIFFUSERS 2 2 N — b I 10 ‘
GR[LLE‘S & DIFFUSERS
C1600 C1640
C1630 |SPRINKLER DROPS 2 2 N — b I 10
‘SPRINKLER DrRoOPS
C1630 C1650,
C1640 |OVERHEAD INSPECTION o o Clee0, 15SEP10
OVERHEAD I‘NSP‘ECTION
C1640 C1670
C1650 |FINISH PAINTING 5 5 15SEP10 21SEP10
FIN[S‘H PAINTING
C1640
C1660 |AcOUSTICAL CEILING TILE 2 2 15SEP10[] 16SEP10 ‘
ACO‘USTICA‘L CEILING TILE
C1650 C1680
C1670 |MEP TRIM OUT CEILING 2 2 22SEP10[] 23SEP10
‘ MEP TRI‘M ?UT CEILING
C1670 C1690
C1680 |FLOOR FINISH P 4 24SEP10|—_‘—| bosEP10
FL‘OOR Fl‘NlSH
C1680 C1700
C1690 |CASEWORK 2 2 30SEP10 é 0LOCT10
(‘ZASEWOR‘K
C1690 C1710
C1700 |ELECTRICAL TRIM OUT 3 3 040CT10 ] 060CT10
ELECTRICAL TR]M our
C1700 C1720
C1710 |PLUMBING SET FIXTURES 3 3 070CT10 110CT10
F’LU‘MBING SET FI‘XTURES
C1710 C1730
C1720 |DOORS AND HARDWARE 5 5 120CT10 180CT10
DOOR‘S AND ‘HARDWARE
C1720 C1740
C1730 |TOILET ACCESSORIES 2 2 190CT10 ] 200CT10
TOILET Acc:‘-:ssomss
C1730 C1750
C1740 |FINAL CLEAN UP 5 5 210CT10 270CT10
FINAL CLE‘AN UP|
C1740 C1760
C1750 |FINAL INSPECTIONS 5 5 210CT10 270CT10
FIN‘AL INS‘PECTIO‘NS
C1750 C1770
C1760 |PUNCHLIST 2 2 280CT10[]290CT10
PUNCHLIST
C1760 C9000
C1770 |PUNCHLIST CORRECTIONS 10 10 01INOV10
PUNCHLIST CORRECTIONS
A o R 06 13 20 27 o4 11 18 25 o1 08 06 20 27 03 10 17 24 31 07 14
IBT DESCRIPTION D?J'f: Dﬁg PRED | Succ SEP \ ocCT JAN | FEB
2010 2011
—— IRONDALE (SURETRAK) runDate: 13sEP10 WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
Start milestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 6A OF 8A | Services,

INC.




2010 [ 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP [ ocT NOV [ DEC | JAN [ FEB
23 [Bo 06 [13 20 [27 04 [11 [18 25 o1 o8 15 22 [29 [06 [13 20 27 o3 [10 [17 [24 [31 [07 [14
A1770, [T I
C9000 |PROJECT CLOSEOUT 15 15 prity 06DEC10 27DEC10
PROJECT CLOSEOUT
EXTERIOR
C3300
C3400 |STucco 40 4 ] 08SEP10
- A D] A
1ST FLOOR
D2480, C1480,
E1480 |OVERHEAD ELECTRICAL 80 5 Ddg0. | e, |09SEP10
C1512,
E1481 |PAINT EXPOSED STRUCTURE 3 3 = 21SEP10 *[] 23SEP10
PAINT EXPOSED STRUCTURE
E1483 |HOOKUP ROOFTOP UNITS - 8 6 E1482 | E1484
ALL AREAS EXCEPT GYM UG10A 10SERTO
HOOKUP ROOFTOP UNITS - ALL AREAS EXCEPT GYM
E1484 |CONTROLLED AIR-ALL o [0} E1483 1SS‘EP10
AREAS EXCEPT GYM C‘:ONTR(‘)LLED :‘QIR - ALL AREAS EXCEPT GYM
1540 |GRILLES & DIFFUSER AT 1 1 E1530,
E HARD CEILINGS E1580 17SEP10[] 17SEP10
GR‘ILLES & DIFFUSER AT HARD CEILINGS
E1560 E1580,
E1570 gg:_lGNgzn FiNISH HARD 5 5 E1590 09SEP10 * 15SEP10
HAITG AND‘ FINISH HARD CEILINGS
E1570 E1540,
E1580 |PRIME PAINT HARD CEILING 1 1 e 16SEP10[] L6SEP10 ‘
PRIME F'AI‘NT ITARD CEILING
1590 |PORCELAIN TILE AT 3 3 E1570, l—_LI
= BATHROOM FLOORS E1580 17SEP10 21SEP10
F’O‘RCELA‘IN TILE AT BATHROOM FLOORS
E1580
E1595 |PRIME PAINT WALLS 2 2 16SEP10[] 17SEP10
PR]I‘VIE PAINT WALLS
E1610,
E1600 |ACOUSTICAL CEILING GRID 2 2 e 10SEP10 * 13SEP10
Ac‘ousncm_ CEILING GRID
E1600
E1610 |LAYINLIGHTS 1 1 14SEP10[] 14SEP10
LAY Ir‘q LIGHTS
E1600
E1620 |GRILLES & DIFFUSERS 1 1 14SEP10[] 14SEP10
GR[LL‘ES & DIFFUSERS
E1600 E1640
E1630 |SPRINKLER DROPS 1 1 14SEP10[] 14SEP10
SPRINKLER DROPS
E1630 E1650,
E1640 |OVERHEAD INSPECTION o o E1e%0, 15SEP10 @
OVERHEAD INSPECTION
E1640 E1670
E1650 |FINISH PAINTING 2 2 15SEP10[] 16SEP10
FIN[S‘H PAINTING
E1640
E1660 |ACOUSTICAL CEILING TILE 1 1 15SEP10[] 15SEP10
ACO‘USTICA‘L CEILING TILE
E1650 E1680
E1670 |MEP TRIM OUT CEILING 1 1 17SEP10[] 17SEP10
MEP TRIl‘vl OL‘JT CEILING
E1670 E1690
E1680 |FLOOR FINISH 3 3 20SEP10 29SEP10
FLOOR‘ FIN‘ISIT
E1680 E1700
E1690 |CASEWORK 2 2 23SEP10[] 24SEP10
CASEW‘OR‘K
E1690 E1710
E1700 |ELECTRICAL TRIM OUT 1 1 27SEP10T] 27SEP10
ELE‘CT‘RICAL TRIM OUT
E1700 E1720
E1710 |PLUMBING SET FIXTURES 1 1 28SEP10[] 28SEP10
| | PLUMBING SET FIXTURES
A o R 23 30 06 13 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
= DESCRIPTION o | Biw | PRED | SUCC [ AUG | SEP ocT \ NOV \ DEC [ JAN \ FEB
2010 \ 2011
[ Early bar
Target b IRONDALE (SURETRAK) runDaTe: 13sEP10 | WSS

I Progress bar
I Critical bar

L
<

REPORT: IES2

Start milestone point
Finish milestone point

LAYOUT: NEAR TERM SCHEDULE
FILTER: REMAINING WORK

IRONDALE COMMUNITY SCHOOL

BLALOCK BUILDING COMPANY

DATA DATE: O2SEP 10
JoB# 0921
PAGE 7A OF 8A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
Ao DESCRIPTION ORic | REM | PrED | SUCC [ AUG SEP ocT NOV [ DEC JAN [ FEB
23 30 06 13 \20 \27 \04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 o7 14
E1710 | E1730 | |
E1720 |DOORS AND HARDWARE 2 2 20SEP10 d 30SEP10
DOORS AND HARDWARE
E1730 |TOILET ACCESSORIES 1 1 E1720 | E1740 010CT10][] O‘lOCTl(‘)
[TOILET ACCESSORIES
E1740 |FINAL CLEAN UP 5 5 E1730 | E1750 040CT10 ] 080CT10
FINAL CLEAN UP
E1750 |FINAL INSPECTIONS 5 5 E1740 | E1760 110CT10 1"50CT10
FINAL INSPECTIONS
E1760 |PUNCHLIST 2 2 E1750 | E1770 180CT10 ] 190CT10
PUNCHLIST
E1770 |PUNCHLIST CORRECTIONS 18 18 E1760 | C€9000 200CT10 12NOV10
| | PUNCHLIST CORRECTIONS |
A o R 23 130 06 13 20 27 o4 11 18 25 o1 08 ‘1 5 ‘22 29 06 13 20 27 03 10 17 24 31 07 14
G DESCRIPTION RIC EM | preD | SUCC | AUG SEP OoCT Nov DEC JAN FEB
ID DUR | DUR 2010 2011
[ Early bar
IRONDALE (SuRETRAW IRONDALE COMMUNITY SCHOOL runpare: 1352010 | WSS
I Progress bar REPORT: IES2 DATA DATE: O2SEP10 | woinski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 0921 | ScHEDULING
¢ Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 8A OF 8A | SERVICES.

< Finish milestone point

INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
O2SEP10
DESCRIPTION

Provide all resubmittals ASAP

Read and sign off applicable spec sections
John will check on this pay request

Provide Marker & Tackboard submittals

Price and RFI on HVAC energy controller in New Record
Room 110D

RFI for mechanical curb

Fire glass material delivery

RESP

All Subs

All Subs

Creative Wall
Solutions

J&L

Brett

To BE
DONE BY

15JANIO
15MARLO

Ongoing

2HMAYL0
15JUNI0
07SEP10

18JUNI0
07SEP10

24AUG10





