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Attendees / Distribution List 
02SEP10 

 

Meeting Attendees: 
 

Tony Page Bhate  Jason Kimbrough J. Adkins 
John Beane Gary C. Wyatt  Michael Owen J. Adkins 
Josh Beane Gary C. Wyatt  Matt Webb J. Adkins 
Matt Jackson Gary C. Wyatt  Jeff McCool Jeffco 
Russ Stone Gary C. Wyatt  Keith Day Jones Utility 
Wes Talley Gary C. Wyatt  Blaine Carlisle MSE Building Company 
Ginger Thompson Gary C. Wyatt  Matt Jones MSE Building Company 
Barry McGuire Capital Grading  Mike Jones MSE Building Company 
John Quintrell Capital Grading  Brian Conklin Performance Contracting 
Mike Richardson Capital Grading  Joe Couturier Quinco Electric 
Lee Culpepper Charter Fire Systems  Shawn Ison Quinco Electric 
Sean Roberts Charter Fire Systems  Danny Rollins Quinco Electric 
Paul Bigness Colonial Precast  Gerald Merchant Victory 
M. Giorgi Colonial Precast  George Merchant Victory 
Brad Davis H2K Construction  David Shepherd Victory 
Jay Hambrick H2K Construction  A.J. Wolnski Wolnski Scheduling Services 
Jackie Keller H2K Construction  Wade Giattina Xcel Masonry 
Carlos Lopez J&C Roofing Co.  Ricky Cleveland Xcel Masonry 
Rusty Gulsby J. Adkins  James McClanahan Xcel Masonry 
Jeremy Hays J. Adkins    

 

Email Distribution: 
 

Michele Best Jefferson County BOE  Mike Wade Joshco, Inc. 
Dr. Rafael McDaniel Jefferson County BOE  Adam Vogel Landscape Development 
Dennis Isbell Bhate  Chris Harkins LBYD, Inc. 
Kevin Scott Bhate  Linda Wright  Locker Pro, LLC 
Gary Wyatt, Trish Belue Gary C. Wyatt  Nathan Love Love Landscapes 
John Beane, Matt Jackson Gary C. Wyatt  Dean Sternke Mainstage Theatrical Supply 
Corey Kennedy Gary C. Wyatt  Stewart Lucas Mancha Hardscapes 
Ginger Thompson Gary C. Wyatt  Andrew Marlin MBA Structural Engineers 
Kevin Sims Abba Contract  Matt Jones  MSE Building 
Nico Suazo ADP Lemco, Inc.  Scott Kragh Nystram 
Larry Tidwell Alabama Specialties  Brian Conklin Performance Contracting Group 
Suzette Britt American Visual Display  Scott Phillips Phillips Slipform 
Seth White, Steve Burke Brawco  Scott Masi, Danny Rollins Quinco Electrical of GA 
Donnie Rigg, Jeremy Hyde Building Specialties  Todd Whitson Republic Storage Systems 
Jim Caradine Building Specialties  Louise Howard Restaurant Design Service 
John Quintrell Capital Grading & Paving  Jim Parsons Ron Bush, Inc. 
Mike Richardson Capital Grading & Paving  Elsie Cowart RPA, Inc. 
Josh Woods, Sean Roberts Charter Fire Systems  Jeremy Garrett Schindler Elevator 
John Hallman Colonial Construction  Nathan McCorkle Shaw Contract Flooring 
Warren Chandler Colonial Construction  Jon Pardee Southeastern Interior Systems 
Chris Fain Contractors Steel Supply  Brandon Streety Southeastern Sealcoating 
Richard Roden Covington Flooring  Gary Henley Southern Lighting Group 
Tim House Eisys, Inc.  Allen Ponder Southern Woodsmith 
Neil King, Todd Hollingsworth Evan Terry Associates  Amy McDonald StageRight 
Brandon Sisk, Jamie Lester Ferguson Enterprises  David Dimmock Tennessee Valley Metals 
Greg Metcalf G&S Glass & Supply  Duane Burtt Terrell Enterprises 
James Kimmel Gerdau Ameristeel  Joe Miles Tusco Fence 
Jackie Keller H2K Construction  George Merchant Victory Plumbing & Pipefitting 
Jayma Bowling Innerspace Architectural Interiors  Eric Leccese Vining Corporation 
Carlos Lopez J&C Roofing Co.  Doug Rawson Whitaker & Rawson 
Rusty Gulsby, Jeremy Hays   J. Adkins Mechanical  J. Glasgow Wholesale Equipment Company 
J. Kimbrough, Michael Owen J. Adkins Mechanical  A.J. Wolnski  Wolnski Scheduling Services 
Philip Black Jackson-Renfo & Assoc.  Wade Giattina Xcel Masonry 

 

Hard Copy Distribution:   
 

5 copies Ginger Thompson    
 
 

Project Timeline 
DEC       JAN        FEB       MAR       APR       MAY      JUN        JUL       AUG       SEP      OCT     NOV      DEC      JAN       FEB 
 2009    |    2010                                                              2010     2011 
    
        
  
Start                                                 Finish  

Next Meeting:  Thursday, September 16th at 9:00AM  
Jobsite Office Trailer 



Progress Meeting Summary 
02SEP10 

 
 
 
JOB CONTACTS   
Name  Title Cell/Pager # email 
John Beane Superintendent 205-966-2782 jbeane@gcwyatt.com 
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com 
Matt Jackson Project Manager 205-229-8782 mjackson@gcwyatt.com 
Josh Beane Asst. Superintendent 205-365-5195 jcbeane@gcwyatt.com 
 
 
JOBSITE  ADDRESS & PHONE  
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215. 
 
 
WORK HOURS  
Work hours are 7:00AM to 3:30PM.  Anyone needing to work outside these hours must see John Beane in advance.  
The jobsite will be closed on Monday, 06SEP10. 
 
 
MEETING ATTENDANCE 
The following subcontractors did not have anyone in attendance at today’s progress meeting: 
 

• Quinco 
• Contractors Steel  (HZK) 

 
Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress 
meetings.  Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting 
begins to give him the opportunity to ask any questions that would have come up at the meeting.   
 
Following is a list of the future meeting dates: 
 
16SEP10 30SEP10 14OCT10 28OCT10 11NOV10 25NOV10 09DEC10 
23DEC10 06JAN11 20JAN11 03FEB11 17FEB11 03MAR11  
 
 
 
SAFETY 
Wyatt holds regular safety meetings every Tuesday at 9:15AM.  Attendance by all active subcontractors is required.  
Following is a list of current safety concerns:  
 

• A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt 
• Reflective vests and hard hats are required at all times 
• Everyone must have safety glasses with them 
• Backup alarms and seat belts are required on all equipment 
• Keep rebar caps on rebar and anchor bolts 
• Barricade all open ditches 
• Lull / backhoe checklist reports 
• No shorts allowed 
• Keep up the good work on scaffolds  
• Barricades must be replaced as quickly as possible anytime they are removed 
• Temporary lighting to meet OSHA standards must be maintained 
• A hand wash station is located outside the office trailer 
• No one is allowed to ride in the back of any pickup trucks 
• J. Adkins requested lull training (after 16SEP10) 
• Crane setup for Tuesday of next week (for hollowcore @ G North) 

 
 
 
 



Progress Meeting Summary (cont.) 
02SEP10 

 
 
 

 
CLEAN UP 
All subcontractors are required to perform their own cleanup on a daily basis.  Everyone was encouraged to keep up 
their efforts on keeping the jobsite clean.   
 
 
 
 
DAILY REPORTS  
Daily reports are required to be turned in to John by 9:00AM the following day.  Forms will be provided to 
subcontractors as needed.   
 
 
 
REQUESTS FOR INFORMATION   
136 RFI’s have been issued to date.  All of them have been answered.  An updated copy of the current RFI log is 
included in this report.   
 
 
 
LOST TIME 
Below is a log of the number of days lost to date due to inclement weather.   
 

Actual days Claimable days
January 4 January 0 
February 8 February 0 
March 8 March 3 
April 3 April 1 
May 10 May 5 
June 8 June 4 
July 6 July 0 
August 6 August 4 
    
Total 53  17 
 
 
 
SUBMITTALS  
Architect 
Following is a list of the most critical submittals currently out for approval: 

 
• Polished concrete 
• Lighting control 
• Electrical firestopping 
• Plaster 
• Joint sealant color selection 
• Wood door color chart 

• Elec. ¼ scale drawings 
• Power 
• Structured cabling 
• Intercom and clock 
• Metal lockers
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Subcontractors 
Following is a list of the most critical submittals needed from subcontractors: 
 

• CCTV 
• Pavement markings 
• Generator 
• Landscaping 
• Downspout boots 
• Security access 
• Telecomm 

• Light fixtures 
• Charter Fire fireproofing data for penetrations 
• Fluid applied flooring 
• Wheelchair lift 
• Switchgear 
• Finish carpentry 

 
 
 
 
CHANGE ORDER REQUESTS 
30 COR’s have been issued to date.  Following is a list of outstanding change order requests: 
 

• COR 7 – Need approval 
• COR 10 – Need approval 
• COR 14 – Need approval 
• COR 23 – Need approval 
• COR 25 – Need approval 
• COR 29 – Need approval 
• COR 30 – Need approval 

 
 
 
PRICING 
9 ASI’s have been issued to date.  Pricing is currently needed for the following: 
 

• ASI #9 (due Tuesday, 07SEP10) 
• Civil design change – need pricing 

 
 
 
DRAWING LOG 
The drawing log that has been distributed to everyone is updated through ASI #9. 
 
As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility 
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.   
 
 
 
SCHEDULE 
A.J. reviewed and updated the master schedule.  A revised copy is included in this report.   
 
 
 

 
 
 
 
 
 



Action List  
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# 
 

Description 
 

Resp 
 

To be 
done by 

 

 

� 27 Provide balance of all electrical resubmittals 
 

Quinco 14MAY10 
11JUN10 
02JUL10 
09JUL10 
12AUG10 
20AUG10 

 

 

� 36 Complete all remaining work Capital 09JUL10 
03SEP10 

 

 

� 42 Landscaping submittals Landscape 
Development 

 

26JUL10 
20AUG10 

 

� 44 Alagasco – Gas line installation Alagasco 26JUL10 
15SEP10 

 

 

� 45 Complete all ductbank at curbs Quinco 23AUG10 
02SEP10 

 

 

7 46 Irrigation sleeves Love 25AUG10  

� 47     

� 48     

� 49     

� 50     

� 51     

� 52     

� 53     

� 54     

� 55     

� 56     

� 57     

� 58     

� 59     

� 60     

� 61     

� 62     

� 63     

Items denoted by an 7 were reported to be complete at this meeting.   They will be removed from the Action List at the next meeting 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GCW - Submittal Register

Tracking Log - Grouped by VENDOR

Erwin High School

2955 Jefferson State Parkway

Birmingham, AL 35215

Project #  09-06

Tel:  205-985-3860     Fax:  

Gary C. Wyatt, Inc.

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Alabama Specialties

00194 0 Portland Cement Plaster 3/15/2010 8/19/2010 8/19/2010 In ReviewProduct Data09220-1

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Brawco

00357 0 Joint Sealant 3/1/2010 2/18/2010 2/24/2010 In ReviewColor Exterior07140-1

00370 0 Joint Sealant 3/1/2010 2/18/2010 2/24/2010 In ReviewColor Interior07140-1

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Building Specialties Co., Inc.

00168 0 Flush Wood Doors 1/25/2010 8/13/2010 8/16/2010 In ReviewColor Interior08211-1

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Covington Flooring Co., Inc.

00209 0 Athletic Hardwood Flooring 

Layout Drawings

3/15/2010 7/12/2010 7/13/2010 In ReviewShop Drawings09641-1

00350 0 Athletic Hardwood Markings 2/15/2010 2/5/2010 2/9/2010 In ReviewColor Interior09642-1

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Jeffco Concrete Contractors

00216 0 Polished Concrete Floor Finish 3/1/2010 7/9/2010 7/13/2010 In ReviewColor Interior09710-2

00224 0 Polished Concrete Floor Finish 3/1/2010 7/9/2010 7/13/2010 In ReviewProduct Data09710-2

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Love Landscapes, Inc.

00036 0 Irrigation System 3/15/2010 8/13/2010 8/16/2010 In ReviewProduct Data02810-2

Prolog Manager Printed on:  9/14/2010 GCWPrime Page 1



GCW - Submittal Register

Tracking Log - Grouped by VENDOR

Erwin High School

2955 Jefferson State Parkway

Birmingham, AL 35215

Project #  09-06

Tel:  205-985-3860     Fax:  

Gary C. Wyatt, Inc.

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc.

00442 0 1/4 Scale Drawing of Electrical 

Rooms

4/1/2010 8/23/2010 8/25/2010 In ReviewCoordination16000

00438 0 CCTV Surveillance System 4/1/2010 9/9/2010 9/10/2010 In ReviewProduct Data16000

00159 0 Firestopping -- Penetrations 3/1/2010 7/21/2010 7/22/2010 In ReviewProduct Data07840-1

00439 1 Generator 9/2/2010 9/2/2010 In ReviewProduct Data16000

00440 1 Generator 9/2/2010 9/2/2010 In ReviewShop Drawings16000

00302 1 Intercommunications and Clock 

System

6/25/2010 8/20/2010 8/20/2010 In ReviewProduct Data16722

00465 0 Intrusion Protection 9/2/2010 9/2/2010 9/2/2010 In ReviewProduct Data16723

00304 0 Lighting Control System 3/1/2010 7/20/2010 7/22/2010 In ReviewProduct Data16750

00305 0 Lighting Control System 3/1/2010 7/20/2010 7/22/2010 In ReviewShop Drawings16750

00436 1 Power - Electrical Panels 8/13/2010 8/16/2010 In ReviewProduct Data16000

00306 1 Structured Cabling System 8/23/2010 8/25/2010 In ReviewShop Drawings16715

00407 1 Structured Cabling System 8/19/2010 8/20/2010 In ReviewProduct Data16715

00466 0 Wire Mold 4/2/2010 9/2/2010 9/2/2010 In ReviewProduct Data16000

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Republlic Storage Systems

00248 0 Metal Lockers 3/15/2010 8/17/2010 8/17/2010 In ReviewShop Drawings10500-1

00249 0 Metal Lockers 3/15/2010 8/17/2010 8/17/2010 In ReviewColor Interior10505-1

00423 0 Metal Lockers 3/15/2010 8/17/2010 8/17/2010 In ReviewProduct Data10505-1

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring - Georgia

00124 0 Carpet 3/15/2010 3/26/2010 3/26/2010 In ReviewSamples09680-1

00126 0 Carpet Tile 3/15/2010 3/26/2010 3/26/2010 In ReviewSamples09685

00127 0 Rubber Base 3/15/2010 3/26/2010 3/26/2010 In ReviewSamples09680

00137 0 Vinyl Plank Floor 3/15/2010 3/26/2010 3/26/2010 In ReviewSamples09680

Prolog Manager Printed on:  9/14/2010 GCWPrime Page 2



GCW - Submittal Register

Tracking Log - Grouped by VENDOR

Erwin High School

2955 Jefferson State Parkway

Birmingham, AL 35215

Project #  09-06

Tel:  205-985-3860     Fax:  

Gary C. Wyatt, Inc.

Number Rev Description ReturnedDue Rec'd StatusSubmittal Type ActionSent to Arch Rec'd from ArchSpec

V & W Supply Company, Inc.

00267 0 Downspout Boots 1/22/2010 9/9/2010 9/10/2010 In ReviewProduct Data15407

Prolog Manager Printed on:  9/14/2010 GCWPrime Page 3



Request for Information

Summary Log of all Outstanding RFIs

Erwin High School Gary C. Wyatt, Inc.Project #  09-06
2955 Jefferson State Parkway

Birmingham, AL 35215

Tel:  205-985-3860     Fax:  

RFI # Subject Answer Company Submitted In Review Date Req'd Days Late Amount Delay

130 Door Frame N of Stairwell 1055 7/28/2010  48 8/4/2010  41Evan Terry Associates, P.C.

137 Beam Connection at Column Line Q 9/8/2010  6 9/15/2010 -1Evan Terry Associates, P.C.

138 Tray Size for Kitchen. 9/10/2010  4 9/17/2010 -3Evan Terry Associates, P.C.

139 Fixture W1 and W2 Mounting Heights 9/10/2010  4 9/17/2010 -3Evan Terry Associates, P.C.

Prolog Manager Printed on:  9/14/2010 GCWPrime Page 1



Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

Site
Grading

S1120 Monitoring Settlement
Plates at Practice Field

CAPITAL 63 26 S1070,
S1110

S1800

Sanitary  & Storm
S1430 Grease Traps at C Bldg CAPITAL 4 4 S1420

Other Utilities
S1500 Finish UG Ductbanks for

Power & Telephone
QUINCO 17 7 S1080,

S1501
S1510,
S2100

S1510 Gas Line ALAGASCO 8 8 S1500

S1514 Transformer Pad GCW 5 5 S1512

S1520 Site Electrical - Along
Entrance Roads

QUINCO 5 5 S1620 S1530

S1530 Site Electrical - Front
Parking Lots

QUINCO 5 5 S1520 S1540

S1540 Site Electrical - Rear Parking
Lot

QUINCO 5 5 S1530 S1550

S1550 Site Electrical - Remaining QUINCO 5 5 S1400,
S1540

S2100 Set Transformer APCO 5 5 C0550,
S1500

S2200

S2200 APCO Install Permanent
Feed

APCO 15 15 S2100 P1340

Paving
S1600 Curb & Gutter at Loop Road PHILIPS 15 7 S1090,

S1300
S1610

S1610 Paving at Loop Road BUTLER 5 5 S1600 S1620

S1620 Striping & Signage BUTLER 5 5 S1610 S1520

Area A
Structure

A0514 Lay Parapet Brick 5 5 A0512,
A0513

A0550

A0516 Pre-Roofing Conference -
10:00AM

0 0 A0550

A0550 Roofing J&C 5 5 A0510,
A0514,

A0560,
A0810,

A0560 Set Rooftop Units JADKINS 1 1 A0550 A0630,
A0810

A0630 Water Source Heat Pumps JADKINS 5 5 A0560 D0630

07OCT10
ement Plates at Practice Field

11OCT10 * 14OCT10
Grease Traps at C Bldg

A 10SEP10
Finish UG Ductbanks for Power & Telephone

15SEP10 * 24SEP10
Gas Line

07SEP10 * 13SEP10
Transformer Pad

27SEP10 01OCT10
Site Electrical - Along Entrance Roads

04OCT10 08OCT10
Site Electrical - Front Parking Lots

11OCT10 15OCT10
Site Electrical - Rear Parking Lot

18OCT10 22OCT10
Site Electrical - Remaining

06OCT10 * 12OCT10
Set Transformer

13OCT10 02NOV10
APCO Install Permanent Feed

10 A 10SEP10
Curb & Gutter at Loop Road

13SEP10 * 17SEP10
Paving at Loop Road

20SEP10 24SEP10
Striping & Signage

03SEP10 * 09SEP10
Lay Parapet Brick

10SEP10 *
Pre-Roofing Conference - 10:00AM

13SEP10 17SEP10
Roofing

20SEP10 20SEP10
Set Rooftop Units

21SEP10 27SEP10
Water Source Heat Pumps

Near  Term  Schedule

C

A B

E F

G

D

B
North

West / 
G South

Gym Locker

East

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point

NEWERWIN (SureTrak)
Report: EHS7
Layout: Near Term Schedule
Filter: Near Term Schedule

ERWIN  HIGH  SCHOOL
gary c. wyatt, inc.

Run Date: 13SEP10
Data Date: 02SEP10

Job#  1002
Page 1A of 15A

WSS
Scheduling

WOLNSKI

Services,
 Inc.



Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

Exterior Skin
A0810 Exterior Windows & Doors G&S 10 10 A0550,

A0560,
A1140

1st Floor
A1002 Lined Duct Rough In 12 12 A0550

A1020 Overhead Electrical Rough
In

QUINCO 37 3 A1030

A1030 Overhead Plumbing Rough In VICTORY 37 3 A1020

A1140 Block Fill / Prime Paint ERFORMAN 10 10 A0810 A1150,
A1230

A1150 Frame Hard Ceilings ALABAMASP 10 10 A1140 A1160,
A1170,

A1160 Lights at Hard Ceilings QUINCO 10 10 A1150 A1200

A1170 Mechanical Trim Out at Hard
Ceilings

JADKINS 10 10 A1150 A1200

A1180 Sprinkler Drops & Heads CHARTER 10 10 A1040,
A1150

A1200

A1190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 10 10 A1150 A1200

A1200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 A1160,
A1170,

A1210

A1210 HTF Hard Ceilings ALABAMASP 5 5 A1200 A1220

A1220 Prime Paint Hard Ceilings ERFORMAN 5 5 A1210 A1230

A1230 Acoustical Ceiling Grid ALABAMASP 10 10 A1140,
A1220

A1250,
A1260,

A1250 Lay In Lights QUINCO 15 15 A1230 A1280

A1260 Grilles & Diffusers JADKINS 15 15 A1230 A1280

A1270 Sprinkler Drops & Heads CHARTER 15 15 A1230 A1280

A1280 Above Ceiling Inspection GCW 0 0 A1250,
A1260,

A1305,
A1310

A1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
C1290,

A1300

A1305 Science Casework RPA 17 17 A1280 A1720

Area B East
Structure

BE0430 Loadbearing CMU Walls &
Door Frames 2nd Floor

XCEL 32 6 BE0420 BE0435,
BE0440,

BE0435 Non Loadbearing CMU Walls
& Door Frames 2nd Flr

XCEL 15 6 BE0430 BE0500

BE0440 Brick Veneer at B East North
(Roof)

XCEL 18 7 A0512,
BE0430,

21SEP10 04OCT10
Exterior Windows & Doors

20SEP10 05OCT10
Lined Duct Rough In

06SEP10
rical Rough In

06SEP10
bing Rough In

18AUG10

05OCT10 18OCT10
Block Fill / Prime Paint

10 01SEP10

19OCT10 01NOV10
Frame Hard Ceilings

AUG10 03SEP10

21OCT10 03NOV10
Lights at Hard Ceilings

AUG10 03SEP10

21OCT10 03NOV10
Mechanical Trim Out at Hard Ceilings

AUG10 03SEP10

21OCT10 03NOV10
Sprinkler Drops & Heads

AUG10 03SEP10

21OCT10 03NOV10
Overhead Plumbing Rough In at Hard Ceilings

06SEP10

04NOV10
Above Ceiling Inspection at Hard Ceilings

06SEP10 10SEP10

04NOV10 10NOV10
HTF Hard Ceilings

09SEP10 15SEP10

09NOV10 15NOV10
Prime Paint Hard Ceilings

16SEP10 29SEP10

16NOV10 29NOV10
Acoustical Ceiling Grid

21SEP10 11OCT10

19NOV10 09DEC10
Lay In Lights

21SEP10 11OCT10

19NOV10 09DEC10
Grilles & Diffusers

21SEP10 11OCT10

19NOV10 09DEC10
Sprinkler Drops & Heads

12OCT10

10DEC10
Above Ceiling Inspection

08NOV10

01DEC10
Temp Permanent Power Panels Energized

12OCT10 03NOV10

10DEC10 03JAN11
Science Casework

19AUG10

09SEP10
ing CMU Walls & Door Frames 2nd Floor
G10 09SEP10

A 09SEP10
Non Loadbearing CMU Walls & Door Frames 2nd Flr

AUG10

A 10SEP10
Brick Veneer at B East North (Roof)

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point

NEWERWIN (SureTrak)
Report: EHS7
Layout: Near Term Schedule
Filter: Near Term Schedule

ERWIN  HIGH  SCHOOL
gary c. wyatt, inc.

Run Date: 13SEP10
Data Date: 02SEP10

Job#  1002
Page 2A of 15A

WSS
Scheduling

WOLNSKI

Services,
 Inc.



Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

Act
ID Description Resp Orig

Dur
Rem
Dur Pred Succ

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

AUG
2010

16
SEP

2011

23
OCT

30
NOV

06
DEC

13
JAN

20
FEB

27
MAR

04
APR

11
MAY

18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02

BE0500 CMU Parapet Walls XCEL 4 4 BE0435,
BE0450

BE0510

BE0510 Roof Blocking GCW 5 5 A0550,
BE0360,

BE0550

BE0550 Roofing J&C 5 5 BE0510 BE0560,
BE0800,

BE0560 Set Rooftop Units JADKINS 1 1 BE0550 BE0630

BE0630 Water Source Heat Pumps JADKINS 5 5 BE0560,
C0630

BE0632,
E0630

BE0632 Elevator SCHIND 20 20 BE0630

Exterior Skin
BE0800 Brick Veneer XCEL 27 27 BE0430,

BE0550
BE0810,
E0500

BE0810 Exterior Windows & Doors G&S 10 10 BE0800 BE2140

1st Floor
BE1000 Overhead Duct Rough In JADKINS 55 35 BE2000

BE1010 Overhead Mech Piping JADKINS 50 35 BE1300

BE1020 Overhead Electrical Rough
In

QUINCO 20 20 BE0550 BE1140,
BE2020

BE1030 Overhead Plumbing Rough In VICTORY 35 34 BE1140

BE1040 Overhead Sprinkler Piping CHARTER 32 12 BE1140

BE1140 Block Fill / Prime Paint ERFORMAN 7 7 BE0550,
BE1020,

BE1150,
BE1230

BE1150 Frame Hard Ceilings ALABAMASP 10 10 BE1140 BE1160,
BE1170,

BE1160 Lights at Hard Ceilings QUINCO 10 10 BE1150 BE1200

BE1170 Mechanical Trim Out at Hard
Ceilings

JADKINS 10 10 BE1150 BE1200

BE1180 Sprinkler Drops & Heads CHARTER 10 10 BE1150 BE1200

BE1190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 10 10 BE1150 BE1200

BE1200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 BE1160,
BE1170,

BE1210

BE1210 HTF Hard Ceilings ALABAMASP 5 5 BE1200 BE1220

BE1220 Prime Paint Hard Ceilings ERFORMAN 5 5 BE1210 BE1230

BE1230 Acoustical Ceiling Grid ALABAMASP 10 10 BE1140,
BE1220

BE1250,
BE1260,

BE1250 Lay In Lights QUINCO 15 15 BE1230 BE1280

03SEP10 08SEP10

06SEP10 09SEP10
CMU Parapet Walls

09SEP10 15SEP10

13SEP10 17SEP10
Roof Blocking

16SEP10 22SEP10

20SEP10 24SEP10
Roofing

23SEP10 23SEP10

27SEP10 27SEP10
Set Rooftop Units

21OCT10 27OCT10

17NOV10 23NOV10
Water Source Heat Pumps

28OCT10 24NOV10

24NOV10 21DEC10
Elevator

0 22SEP10

10SEP10 18OCT10
Brick Veneer

16SEP10 29SEP10

12OCT10 25OCT10
Exterior Windows & Doors

23SEP10 20OCT10

20OCT10
head Duct Rough In

30SEP10 20OCT10

20OCT10
verhead Mech Piping

23SEP10 20OCT10

23SEP10 20OCT10
Overhead Electrical Rough In

30SEP10 20OCT10

1SEP10 A 19OCT10
Overhead Plumbing Rough In

30SEP10 20OCT10

17SEP10
head Sprinkler Piping

21OCT10 29OCT10

21OCT10 29OCT10
Block Fill / Prime Paint
01NOV10 12NOV10

01NOV10 12NOV10
Frame Hard Ceilings

03NOV10 16NOV10

03NOV10 16NOV10
Lights at Hard Ceilings

03NOV10 16NOV10

03NOV10 16NOV10
Mechanical Trim Out at Hard Ceilings

03NOV10 16NOV10

03NOV10 16NOV10
Sprinkler Drops & Heads

03NOV10 16NOV10

03NOV10 16NOV10
Overhead Plumbing Rough In at Hard Ceilings

17NOV10

17NOV10
Above Ceiling Inspection at Hard Ceilings

17NOV10 23NOV10

17NOV10 23NOV10
HTF Hard Ceilings

22NOV10 26NOV10

22NOV10 26NOV10
Prime Paint Hard Ceilings

29NOV10 10DEC10

29NOV10 10DEC10
Acoustical Ceiling Grid

02DEC10 22DEC10

02DEC10 22DEC10
Lay In Lights

Early bar
Target bar
Progress bar
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Start milestone point
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BE1260 Grilles & Diffusers JADKINS 15 15 BE1230 BE1280

BE1270 Sprinkler Drops & Heads CHARTER 15 15 BE1230 BE1280

BE1280 Above Ceiling Inspection GCW 0 0 BE1250,
BE1260,

BE1310

BE1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BE0550,
BW0610,

BE1300

2nd Floor
BE2000 Overhead Duct Rough In JADKINS 20 20 BE0550,

BE1000
BE2010

BE2010 Overhead Mech Piping JADKINS 15 15 BE2000 BE2300

BE2020 Overhead Electrical Rough
In

QUINCO 20 20 BE1020 BE2030

BE2030 Overhead Plumbing Rough In VICTORY 15 15 BE2020 BE2040

BE2040 Overhead Sprinkler Piping CHARTER 15 15 BE2030 BE2230

BE2140 Block Fill / Prime Paint ERFORMAN 10 10 BE0810 BE2150,
BE2230

BE2150 Frame Hard Ceilings ALABAMASP 10 10 BE2140 BE2160,
BE2170,

BE2160 Lights at Hard Ceilings QUINCO 10 10 BE2150 BE2200

BE2170 Mechanical Trim Out at Hard
Ceilings

JADKINS 10 10 BE2150 BE2200

BE2180 Sprinkler Drops & Heads CHARTER 10 10 BE2150 BE2200

BE2190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 10 10 BE2150 BE2200

BE2200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 BE2160,
BE2170,

BE2210

BE2210 HTF Hard Ceilings ALABAMASP 5 5 BE2200 BE2220

BE2220 Prime Paint Hard Ceilings ERFORMAN 5 5 BE2210 BE2230

BE2230 Acoustical Ceiling Grid ALABAMASP 10 10 BE2040,
BE2140,

BE2250,
BE2260,

BE2250 Lay In Lights QUINCO 15 15 BE2230 BE2280

BE2260 Grilles & Diffusers JADKINS 15 15 BE2230 BE2280

BE2270 Sprinkler Drops & Heads CHARTER 15 15 BE2230 BE2280

BE2290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BE0550,
BW0610,

BE2300

BE2300 Conditioned Air JADKINS 0 0 BE2010,
BE2290,

BE2310

02DEC10 22DEC10

02DEC10 22DEC10
Grilles & Diffusers

02DEC10 22DEC10

02DEC10 22DEC10
Sprinkler Drops & Heads

23DEC10

23DEC10
Above Ceiling Inspection

08NOV10

01DEC10
Temp Permanent Power Panels Energized

07OCT10 03NOV10

27SEP10 22OCT10
Overhead Duct Rough In

14OCT10 03NOV10

04OCT10 22OCT10
Overhead Mech Piping

07OCT10 03NOV10

07OCT10 03NOV10
Overhead Electrical Rough In

14OCT10 03NOV10

14OCT10 03NOV10
Overhead Plumbing Rough In

14OCT10 03NOV10

14OCT10 03NOV10
Overhead Sprinkler Piping

30SEP10 13OCT10

26OCT10 08NOV10
Block Fill / Prime Paint

14OCT10 27OCT10

09NOV10 22NOV10
Frame Hard Ceilings

18OCT10 29OCT10

11NOV10 24NOV10
Lights at Hard Ceilings

18OCT10 29OCT10

11NOV10 24NOV10
Mechanical Trim Out at Hard Ceilings

18OCT10 29OCT10

11NOV10 24NOV10
Sprinkler Drops & Heads

18OCT10 29OCT10

11NOV10 24NOV10
Overhead Plumbing Rough In at Hard Ceilings

01NOV10

25NOV10
Above Ceiling Inspection at Hard Ceilings

01NOV10 05NOV10

25NOV10 01DEC10
HTF Hard Ceilings

04NOV10 10NOV10

30NOV10 06DEC10
Prime Paint Hard Ceilings

11NOV10 24NOV10

07DEC10 20DEC10
Acoustical Ceiling Grid

16NOV10 06DEC10

10DEC10 30DEC10
Lay In Lights

16NOV10 06DEC10

10DEC10 30DEC10
Grilles & Diffusers

16NOV10 06DEC10

10DEC10 30DEC10
Sprinkler Drops & Heads

08NOV10

01DEC10
Temp Permanent Power Panels Energized

22NOV10

15DEC10
Conditioned Air

Early bar
Target bar
Progress bar
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Start milestone point
Finish milestone point
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Area C
Structure

C0280 Prep & Pour Slab on Grade - C
North

MSE 9 6 C0270 C0450,
C0790

C0300 Set Door Frames XCEL 3 1 C0270 C0450

C0320 Loadbearing CMU Walls XCEL 19 18 C0270 C0325,
C0330,

C0325 Non Loadbearing CMU Walls XCEL 20 20 C0320

C0330 Delivery of Bar Joists CONTRACTO 0 0 C0320,
P1080

C0350,
C0450

C0350 Delivery of Misc Steel CONTRACTO 0 0 C0330 C0360

C0360 Delivery of Roof Curbs CONTRACTO 0 0 C0350 C0510

C0450 Erect Misc Steel, Joists &
Deck

CONTRACTO 10 10 C0240,
C0260,

C0500,
C0510

C0500 CMU Parapet Walls XCEL 10 10 C0450 C0510

C0510 Roof Blocking GCW 3 3 C0360,
C0450,

C0550

C0550 Roofing J&C 12 12 C0510 C0560,
C0800,

C0560 Set Rooftop Units JADKINS 1 1 C0550,
D0620,

C0630

C0630 Water Source Heat Pumps JADKINS 5 5 C0560,
D0630

BE0630

C0790 Loading Dock & Dumpster
Area

MSE 15 15 C0280,
C0320,

Exterior Skin
C0800 Brick Veneer XCEL 26 26 C0550,

D0800
C0810

C0810 Exterior Windows & Doors G&S 10 10 C0800 C1140

Kitchen
CK1810 Tie In Weld Duct - Kitchen

Hood
JADKINS 10 10 C1000,

P1260
CK1820,
CK1840

CK1820 Set Cooler / Freezer BRESCO 10 10 CK1810,
P1270

CK1830,
CK1850

CK1830 Frame, Hang & Finish Soffits -
Kitchen

ALABAMASP 5 5 CK1820 CK1850

CK1840 Smoke Test Kitchen Hood &
Ansul System

BRESCO 0 0 C1000,
CK1810

C1230

CK1850 Acoustical Ceiling Grid -
Kitchen

ALABAMASP 5 5 C1000,
C1010,

CK1860,
CK1870,

CK1860 Lay In Lights QUINCO 10 10 CK1850 CK1890

CK1870 Grilles & Diffusers JADKINS 10 10 CK1850 CK1890

0

AUG10 A 09SEP10
Prep & Pour Slab on Grade - C North

AUG10 A 02SEP10
Set Door Frames

02SEP10

1SEP10 A 27SEP10
Loadbearing CMU Walls

03SEP10 30SEP10

28SEP10 25OCT10
Non Loadbearing CMU Walls

31AUG10

23SEP10
Delivery of Bar Joists

31AUG10

23SEP10
Delivery of Misc Steel

31AUG10

23SEP10
Delivery of Roof Curbs

31AUG10 13SEP10

23SEP10 06OCT10
Erect Misc Steel, Joists & Deck

10SEP10 23SEP10

05OCT10 18OCT10
CMU Parapet Walls

22SEP10 24SEP10

15OCT10 19OCT10
Roof Blocking

23SEP10 08OCT10

18OCT10 02NOV10
Roofing

11OCT10 11OCT10

09NOV10 09NOV10
Set Rooftop Units

14OCT10 20OCT10

10NOV10 16NOV10
Water Source Heat Pumps

02SEP10

10SEP10 30SEP10
Loading Dock & Dumpster Area

06OCT10 10NOV10

15OCT10 19NOV10
Brick Veneer

01NOV10 12NOV10

10NOV10 23NOV10
Exterior Windows & Doors

11OCT10 15OCT10

03NOV10 16NOV10
Tie In Weld Duct - Kitchen Hood

18OCT10 29OCT10

17NOV10 30NOV10
Set Cooler / Freezer

01NOV10 05NOV10

01DEC10 07DEC10
Frame, Hang & Finish Soffits - Kitchen

22NOV10

15DEC10
Smoke Test Kitchen Hood & Ansul System

08NOV10 12NOV10

08DEC10 14DEC10
Acoustical Ceiling Grid - Kitchen

15NOV10 26NOV10

15DEC10 28DEC10
Lay In Lights

15NOV10 26NOV10

15DEC10 28DEC10
Grilles & Diffusers

Early bar
Target bar
Progress bar
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Start milestone point
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CK1880 Sprinkler Drops & Heads CHARTER 10 10 CK1850 CK1890

1st Floor
C1000 Overhead Duct Rough In JADKINS 30 30 C0550 C1010,

CK1810,

C1010 Overhead Mech Piping JADKINS 30 30 C0550,
C1000

C1300,
CK1850

C1020 Overhead Electrical Rough
In

QUINCO 30 30 C0550 C1030,
CK1850

C1030 Overhead Plumbing Rough In VICTORY 25 25 C0550,
C1020

C1040,
CK1850

C1040 Overhead Sprinkler Piping CHARTER 20 20 C0550,
C1030

CK1850

C1140 Block Fill / Prime Paint ERFORMAN 10 10 C0810 C1150,
C1230

C1150 Frame Hard Ceilings ALABAMASP 15 15 C1140 C1160,
C1170,

C1160 Lights at Hard Ceilings QUINCO 10 10 C1150 C1200

C1170 Mechanical Trim Out at Hard
Ceilings

JADKINS 10 10 C1150 C1200

C1180 Sprinkler Drops & Heads CHARTER 10 10 C1150 C1200

C1190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 10 10 C1150 C1200

C1200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 C1150,
C1160,

C1210

C1210 HTF Hard Ceilings ALABAMASP 10 10 C1200 C1220

C1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
C0550,

A1290,
BE1290,

Area E
Structure

E0130 Dig, Prep & Pour Footings -
Backfill Area

MSE 2 2 E0140,
E0170

E0220,
E0230

E0140 Dig, Prep & Pour Footings MSE 8 8 D0140,
E0100,

E0130,
E0220,

E0220 CMU Foundation Block XCEL 6 6 E0130,
E0140

E0270

E0230 UG Plumbing Rough In VICTORY 8 8 E0130,
E0140

E0250,
E0270

E0250 UG Electrical Rough In QUINCO 8 8 E0140,
E0230

E0270

E0270 Prep & Pour Slab on Grade -
Pour 1 of 2

MSE 4 4 D0210,
E0220,

E0280,
E0300,

E0280 Prep & Pour Slab on Grade -
Pour 2 of 2

MSE 5 5 E0270

E0300 Set Door Frames XCEL 3 3 E0270 E0450

15NOV10 26NOV10

15DEC10 28DEC10
Sprinkler Drops & Heads

11OCT10 19NOV10

03NOV10 14DEC10
Overhead Duct Rough In

11OCT10 19NOV10

03NOV10 14DEC10
Overhead Mech Piping

11OCT10 19NOV10

03NOV10 14DEC10
Overhead Electrical Rough In

18OCT10 19NOV10

10NOV10 14DEC10
Overhead Plumbing Rough In

25OCT10 19NOV10

17NOV10 14DEC10
Overhead Sprinkler Piping

15NOV10 26NOV10

24NOV10 07DEC10
Block Fill / Prime Paint

22NOV10 10DEC10

01DEC10 21DEC10
Frame Hard Ceilings

24NOV10 07DEC10

03DEC10 16DEC10
Lights at Hard Ceilings

24NOV10 07DEC10

03DEC10 16DEC10
Mechanical Trim Out at Hard Ceilings

24NOV10 07DEC10

03DEC10 16DEC10
Sprinkler Drops & Heads

24NOV10 07DEC10

03DEC10 16DEC10
Overhead Plumbing Rough In at Hard Ceilings
13DEC10

22DEC10
Above Ceiling Inspection at Hard Ceilings

13DEC10 24DEC10

22DEC10 04JAN11
HTF Hard Ceilings

08NOV10

01DEC10
Temp Permanent Power Panels Energized

15SEP10 16SEP10
Dig, Prep & Pour Footings - Backfill Area

03SEP10 * 14SEP10
Dig, Prep & Pour Footings

13SEP10 20SEP10
CMU Foundation Block

16SEP10 27SEP10
UG Plumbing Rough In

16SEP10 27SEP10
UG Electrical Rough In

AUG10

28SEP10 01OCT10
Prep & Pour Slab on Grade - Pour 1 of 2

18AUG10

04OCT10 08OCT10
Prep & Pour Slab on Grade - Pour 2 of 2

17AUG10

05OCT10 07OCT10
Set Door Frames

Early bar
Target bar
Progress bar
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Start milestone point
Finish milestone point
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E0320 Loadbearing CMU Walls XCEL 21 21 E0270 E0325,
E0330,

E0325 Non Loadbearing CMU Walls XCEL 23 23 E0320

E0330 Delivery of Bar Joists CONTRACTO 0 0 E0320 E0350,
E0450

E0350 Delivery of Misc Steel CONTRACTO 0 0 E0330 E0360

E0360 Delivery of Roof Curbs CONTRACTO 0 0 E0350 E0510

E0380 Set & Grout Hollow Core COLONIAL 3 3 E0320 E0450

E0450 Erect Misc Steel, Joists &
Deck

CONTRACTO 18 18 E0300,
E0330,

E0460,
E0500,

E0460 Erect Catwalk CONTRACTO 5 5 E0450 E1080

E0500 Brick Veneer at Low Roof XCEL 15 15 BE0800,
E0450

E0550

E0510 Roof Blocking GCW 4 4 E0360,
E0450

E0550

E0550 Roofing J&C 14 14 E0500,
E0510

E0560,
E0800,

E0560 Set Rooftop Units JADKINS 1 1 E0550 E0630

E0630 Water Source Heat Pumps JADKINS 5 5 BE0630,
E0560

BW0570

Exterior Skin
E0800 Brick Veneer & Precast XCEL 18 18 BW0800,

E0550
E0810,
F0800

E0810 Exterior Windows & Doors G&S 10 10 E0800 E1140

1st Floor
E1000 Overhead Duct Rough In JADKINS 20 20 E0550 E1010,

E1050

E1010 Overhead Mech Piping JADKINS 15 15 E1000 E1050,
E1300

E1020 Overhead Electrical Rough
In

QUINCO 20 20 E0550 E1030,
E1050

E1030 Overhead Plumbing Rough In VICTORY 15 15 E0550,
E1020

E1040,
E1050

E1040 Overhead Sprinkler Piping CHARTER 15 15 E0550,
E1030

E1050

E1050 Paint Exposed Structure ERFORMAN 5 5 E1000,
E1010,

E1060

E1140 Block Fill / Prime Paint ERFORMAN 10 10 E0810 E1150,
E1230,

E1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
E0550,

E1300

10 16SEP10

11OCT10 08NOV10
Loadbearing CMU Walls

17SEP10 19OCT10

09NOV10 09DEC10
Non Loadbearing CMU Walls

16SEP10

08NOV10
Delivery of Bar Joists

16SEP10

08NOV10
Delivery of Misc Steel

16SEP10

08NOV10
Delivery of Roof Curbs

31AUG10 02SEP10

21OCT10 25OCT10
Set & Grout Hollow Core

16SEP10 11OCT10

08NOV10 01DEC10
Erect Misc Steel, Joists & Deck

29SEP10 05OCT10

19NOV10 25NOV10
Erect Catwalk

23SEP10 13OCT10

12NOV10 02DEC10
Brick Veneer at Low Roof

16SEP10 21SEP10

08NOV10 11NOV10
Roof Blocking

30SEP10 19OCT10

19NOV10 08DEC10
Roofing

20OCT10 20OCT10

09DEC10 09DEC10
Set Rooftop Units

28OCT10 03NOV10

10DEC10 16DEC10
Water Source Heat Pumps

24SEP10 19OCT10

15NOV10 08DEC10
Brick Veneer & Precast

08OCT10 21OCT10

29NOV10 10DEC10
Exterior Windows & Doors

06OCT10 02NOV10

25NOV10 22DEC10
Overhead Duct Rough In

13OCT10 02NOV10

02DEC10 22DEC10
Overhead Mech Piping

06OCT10 02NOV10

25NOV10 22DEC10
Overhead Electrical Rough In

13OCT10 02NOV10

02DEC10 22DEC10
Overhead Plumbing Rough In

13OCT10 02NOV10

02DEC10 22DEC10
Overhead Sprinkler Piping

03NOV10 09NOV10

23DEC10 29DEC10
Paint Exposed Structure

22OCT10 04NOV10

13DEC10 24DEC10
Block Fill / Prime Paint

08NOV10

09DEC10
Temp Permanent Power Panels Energized

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point
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Area F
Structure

F0230 UG Plumbing Rough In VICTORY 0 0 F0140,
F0220

F0250,
F0270

F0250 UG Electrical Rough In QUINCO 5 5 F0140,
F0230

F0270

F0270 Prep & Pour Slab on Grade MSE 3 3 F0220,
F0230,

F0300,
F0320

F0300 Set Door Frames XCEL 3 3 F0270 F0450

F0320 Loadbearing CMU Walls XCEL 15 15 F0130,
F0270

F0330,
F0380

F0330 Delivery of Bar Joists CONTRACTO 0 0 F0320 F0350,
F0450

F0350 Delivery of Misc Steel CONTRACTO 0 0 F0330 F0360

F0360 Delivery of Roof Curbs CONTRACTO 0 0 F0350 F0510

F0380 Set & Grout Hollow Core COLONIAL 3 3 F0320 F0420

F0420 Prep & Pour Hollow Core COLONIAL 3 3 F0380 F0470

F0450 Erect Misc Steel, Joists &
Deck

CONTRACTO 10 10 F0300,
F0330,

F0490,
F0500,

F0470 CMU Walls - to Roof XCEL 10 10 F0420 F0450

F0490 Erect Roof Curbs CONTRACTO 3 3 F0450 F0510

F0500 CMU Parapet Walls XCEL 4 4 F0450 F0510

F0510 Roof Blocking GCW 4 4 F0360,
F0450,

F0550

F0550 Roofing J&C 8 8 F0510 F0560,
F0800,

F0560 Set Rooftop Units JADKINS 1 1 F0550 BW0560

Exterior Skin
F0800 Brick Veneer XCEL 26 26 E0800,

F0550
F0810,

GN0800

F0810 Exterior Windows & Doors G&S 10 10 F0800 F1140

1st Floor
F1000 Overhead Duct Rough In JADKINS 15 15 F0550 F1010,

F1050

F1020 Overhead Electrical Rough
In

QUINCO 15 15 F0550 F1030,
F1050

F1030 Overhead Plumbing Rough In VICTORY 15 15 F0550,
F1020

F1040,
F1050

F1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
F0550,

F1300

07SEP10 * 06SEP10
UG Plumbing Rough In

08SEP10 * 14SEP10
UG Electrical Rough In

16AUG10

15SEP10 17SEP10
Prep & Pour Slab on Grade

0 20AUG10

21SEP10 23SEP10
Set Door Frames

4AUG10 13SEP10

27SEP10 15OCT10
Loadbearing CMU Walls

13SEP10

15OCT10
Delivery of Bar Joists

13SEP10

15OCT10
Delivery of Misc Steel

13SEP10

15OCT10
Delivery of Roof Curbs

14SEP10 16SEP10

18OCT10 20OCT10
Set & Grout Hollow Core

17SEP10 21SEP10

21OCT10 25OCT10
Prep & Pour Hollow Core

13OCT10 26OCT10

16NOV10 29NOV10
Erect Misc Steel, Joists & Deck

29SEP10 12OCT10

02NOV10 15NOV10
CMU Walls - to Roof

22OCT10 26OCT10

25NOV10 29NOV10
Erect Roof Curbs

27OCT10 01NOV10

30NOV10 03DEC10
CMU Parapet Walls

02NOV10 05NOV10

06DEC10 09DEC10
Roof Blocking

08NOV10 17NOV10

10DEC10 21DEC10
Roofing

18NOV10 18NOV10

22DEC10 22DEC10
Set Rooftop Units

20OCT10 24NOV10

25NOV10 30DEC10
Brick Veneer

15NOV10 26NOV10

21DEC10 03JAN11
Exterior Windows & Doors

18NOV10 08DEC10

22DEC10 11JAN11
Overhead Duct Rough In

18NOV10 08DEC10

22DEC10 11JAN11
Overhead Electrical Rough In

18NOV10 08DEC10

22DEC10 11JAN11
Overhead Plumbing Rough In

18NOV10

22DEC10
Temp Permanent Power Panels Energized
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Area D
Structure

D0230 UG Plumbing Rough In VICTORY 8 8 D0140,
D0220

D0260,
D0270

D0250 UG Electrical Rough In - Gym QUINCO 4 4 D0220 D0260,
D0280

D0260 UG Electrical Rough In -
Locker Room Area

QUINCO 8 8 D0230,
D0250

D0270

D0270 Prep & Pour Slab on Grade -
Locker Room Area

MSE 4 4 D0230,
D0260

D0300

D0280 Prep & Pour Slab on Grade -
Gym Area

MSE 3 3 D0250 D0310,
D0320

D0300 Set Door Frames - Locker
Room Area

XCEL 2 2 D0270 D0450

D0310 Set Door Frames - Gym Area XCEL 1 1 D0280 D0320,
D0325

D0315 Non Loadbearing CMU
(Lower H)

XCEL 9 9 D0325

D0320 Loadbearing CMU Walls XCEL 16 16 D0280,
D0310

D0330,
D0580,

D0325 Loadbearing CMU (Lower H) XCEL 9 9 D0310 D0315

D0330 Delivery of Bar Joists CONTRACTO 0 0 D0320,
P1080

D0350,
D0360,

D0350 Delivery of Structural Steel CONTRACTO 0 0 D0330 D0360,
D0450

D0360 Delivery of Roof Curbs CONTRACTO 0 0 D0330,
D0350

D0510

D0450 Erect Structural Steel CONTRACTO 3 3 D0300,
D0350

D0480,
D0490

D0480 Erect Joists & Deck at Low
Roof

CONTRACTO 8 8 D0450 D0490,
D0500,

D0490 Erect Roof Curbs CONTRACTO 2 2 D0450,
D0480

D0560

D0500 Brick Veneer & Parapet
Masonry at Low Roof

XCEL 8 8 D0330,
D0480

D0550,
D0590,

D0510 Roof Blocking - Low Roof GCW 4 4 D0360,
D0480

D0550

D0550 Roofing - Low Roof J&C 3 3 D0500,
D0510

D0560,
D0632,

D0560 Set Rooftop Units JADKINS 1 1 D0490,
D0550,

D0630

D0580 Erect Joists & Deck at Gym
Roof

CONTRACTO 8 8 D0320,
D0480

D0590,
D0600,

D0590 CMU Parapet Walls - Gym
Area

XCEL 3 3 D0500,
D0580

D0610

D0600 Roof Blocking - High Roof GCW 5 5 D0500,
D0580

D0610

D0610 Roofing - High Roof J&C 5 5 D0580,
D0590,

D0620,
D0632,

AUG10

07SEP10 * 16SEP10
UG Plumbing Rough In

07SEP10 * 10SEP10
UG Electrical Rough In - Gym

17AUG10

13SEP10 22SEP10
UG Electrical Rough In - Locker Room Area

0 23AUG10

23SEP10 28SEP10
Prep & Pour Slab on Grade - Locker Room Area

UG10

13SEP10 15SEP10
Prep & Pour Slab on Grade - Gym Area

4AUG10 25AUG10

29SEP10 30SEP10
Set Door Frames - Locker Room Area

AUG10

16SEP10 16SEP10
Set Door Frames - Gym Area

30AUG10 09SEP10

05OCT10 15OCT10
Non Loadbearing CMU (Lower H)

03SEP10

20SEP10 11OCT10
Loadbearing CMU Walls

0 27AUG10

22SEP10 04OCT10
Loadbearing CMU (Lower H)

5AUG10

30SEP10
Delivery of Bar Joists

5AUG10

30SEP10
Delivery of Structural Steel

5AUG10

30SEP10
Delivery of Roof Curbs

27AUG10 31AUG10

04OCT10 06OCT10
Erect Structural Steel

01SEP10 10SEP10

07OCT10 18OCT10
Erect Joists & Deck at Low Roof

07SEP10 08SEP10

13OCT10 14OCT10
Erect Roof Curbs

14SEP10 23SEP10

14OCT10 25OCT10
Brick Veneer & Parapet Masonry at Low Roof

13SEP10 16SEP10

19OCT10 22OCT10
Roof Blocking - Low Roof

24SEP10 05OCT10

26OCT10 28OCT10
Roofing - Low Roof

06OCT10 06OCT10

29OCT10 29OCT10
Set Rooftop Units

13SEP10 22SEP10

19OCT10 28OCT10
Erect Joists & Deck at Gym Roof

24SEP10 28SEP10

29OCT10 02NOV10
CMU Parapet Walls - Gym Area

17SEP10 23SEP10

22OCT10 28OCT10
Roof Blocking - High Roof

27SEP10 01OCT10

01NOV10 05NOV10
Roofing - High Roof
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D0620 Set Rooftop Units JADKINS 1 1 D0610 C0560

D0630 Water Source Heat Pumps JADKINS 5 5 A0630,
D0560

C0630

D0632 Elevator SCHIND 20 20 D0550,
D0610

Exterior Skin
D0800 Brick Veneer XCEL 10 10 D0320,

D0550
C0800,
D0810

D0810 Exterior Windows & Doors G&S 10 10 D0800 DL1140,
DL1600

Locker Room Area
DL1000 Overhead Duct Rough In JADKINS 15 15 D0550 DL1010,

DL1150

DL1010 Overhead Mech Piping JADKINS 10 10 D0550,
DL1000

DL1300

DL1020 Overhead Electrical Rough
In

QUINCO 15 15 D0550 DL1030

DL1030 Overhead Plumbing Rough In VICTORY 15 15 D0550,
DL1020

DL1040

DL1040 Overhead Sprinkler Piping CHARTER 10 10 D0550,
DL1030

DL1150

DL1140 Block Fill / Prime Paint ERFORMAN 10 10 D0810 DL1230,
DL1240

DL1150 Frame Hard Ceilings ALABAMASP 15 15 DL1000,
DL1040

DL1160,
DL1170

DL1160 Lights at Hard Ceilings QUINCO 6 6 DL1150 DL1200

DL1170 Mechanical Trim Out at Hard
Ceilings

JADKINS 6 6 DL1150 DL1200

DL1200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 DL1160,
DL1170

DL1210

DL1210 HTF Hard Ceilings ALABAMASP 12 12 DL1200 DL1220

DL1220 Prime Paint / First Coat Hard
Ceilings

ERFORMAN 8 8 DL1210 DL1230

DL1230 Acoustical Ceiling Grid ALABAMASP 8 8 DL1140,
DL1220

DL1250,
DL1260,

DL1240 Ceramic Tile SOUTHEASTE 10 10 DL1140 DL1710

DL1250 Lay In Lights QUINCO 8 8 DL1230 DL1280

DL1260 Grilles & Diffusers JADKINS 8 8 DL1230 DL1280

DL1270 Sprinkler Drops & Heads CHARTER 8 8 DL1230 DL1280

DL1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
D0550,

DL1300

04OCT10 04OCT10

08NOV10 08NOV10
Set Rooftop Units

07OCT10 13OCT10

01NOV10 05NOV10
Water Source Heat Pumps

06OCT10 02NOV10

08NOV10 03DEC10
Elevator

22SEP10 05OCT10

15OCT10 28OCT10
Brick Veneer

24SEP10 07OCT10

19OCT10 01NOV10
Exterior Windows & Doors

06OCT10 26OCT10

29OCT10 18NOV10
Overhead Duct Rough In

13OCT10 26OCT10

05NOV10 18NOV10
Overhead Mech Piping

06OCT10 26OCT10

29OCT10 18NOV10
Overhead Electrical Rough In

06OCT10 26OCT10

29OCT10 18NOV10
Overhead Plumbing Rough In

13OCT10 26OCT10

05NOV10 18NOV10
Overhead Sprinkler Piping

08OCT10 21OCT10

02NOV10 15NOV10
Block Fill / Prime Paint

18OCT10 05NOV10

10NOV10 30NOV10
Frame Hard Ceilings

02NOV10 09NOV10

25NOV10 02DEC10
Lights at Hard Ceilings

02NOV10 09NOV10

25NOV10 02DEC10
Mechanical Trim Out at Hard Ceilings

10NOV10

03DEC10
Above Ceiling Inspection at Hard Ceilings

10NOV10 25NOV10

03DEC10 20DEC10
HTF Hard Ceilings

18NOV10 29NOV10

13DEC10 22DEC10
Prime Paint / First Coat Hard Ceilings

22NOV10 01DEC10

15DEC10 24DEC10
Acoustical Ceiling Grid

22OCT10 04NOV10

16NOV10 29NOV10
Ceramic Tile

23NOV10 02DEC10

16DEC10 27DEC10
Lay In Lights

23NOV10 02DEC10

16DEC10 27DEC10
Grilles & Diffusers

23NOV10 02DEC10

16DEC10 27DEC10
Sprinkler Drops & Heads

08NOV10

01DEC10
Temp Permanent Power Panels Energized
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Gym Area
DG1000 Overhead Duct Rough In JADKINS 10 10 D0610 DG1010,

DG1050

DG1010 Overhead Mech Piping JADKINS 10 10 DG1000 DG1020,
DG1050,

DG1020 Overhead Electrical Rough
In

QUINCO 10 10 DG1010 DG1030,
DG1050

DG1030 Overhead Plumbing Rough In VICTORY 10 10 DG1020 DG1040,
DG1050

DG1040 Overhead Sprinkler Piping CHARTER 10 10 DG1030 DG1050

DG1050 Paint Exposed Ceiling ERFORMAN 5 5 DG1000,
DG1010,

DG1140,
DG1250,

DG1140 Block Fill / Prime Paint ERFORMAN 8 8 DG1050 DG1500

DG1250 Light Fixtures QUINCO 8 8 DG1050 DG1500

DG1260 Grilles & Diffusers JADKINS 5 5 DG1050 DG1550

DG1270 Sprinkler Drops & Heads CHARTER 5 5 DG1050 DG1550

DG1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
D0610,

DG1300

Area G North
Structure

GN0380 Set & Grout Hollow Core (G
N & G S)

COLONIAL 5 5 GN0340 GN0390,
GN0400,

GN0390 Hollow Core Edge Form &
Safety Rails

MSE 3 3 GN0380 GN0420

GN0400 In Slab Plumbing Rough In VICTORY 2 2 GN0380 GN0420

GN0410 In Slab Electrical Rough In QUINCO 2 2 GN0380 GN0420

GN0420 Prep & Pour 2nd Floor MSE 3 3 GN0380,
GN0390,

GN0430

GN0430 Loadbearing CMU Walls &
Door Frames 2nd Floor

XCEL 9 9 GN0420 GN0435,
GN0450

GN0435 Non Loadbearing CMU Walls
& Door Frames 2nd Flr

XCEL 6 6 GN0430

GN0450 Erect Misc Steel, Joists &
Deck

CONTRACTO 8 8 GN0300,
GN0430

GN0500

GN0500 CMU Parapet Walls XCEL 3 3 GN0450 GN0510

GN0510 Roof Blocking GCW 4 4 GN0360,
GN0370,

GN0550

GN0550 Roofing J&C 6 6 GN0510 GN0560,
GN0800,

GN0560 Set Rooftop Units JADKINS 1 1 GN0550 GN0630

30SEP10 13OCT10

04NOV10 17NOV10
Overhead Duct Rough In

30SEP10 13OCT10

04NOV10 17NOV10
Overhead Mech Piping

30SEP10 13OCT10

04NOV10 17NOV10
Overhead Electrical Rough In

30SEP10 13OCT10

04NOV10 17NOV10
Overhead Plumbing Rough In

30SEP10 13OCT10

04NOV10 17NOV10
Overhead Sprinkler Piping

14OCT10 20OCT10

18NOV10 24NOV10
Paint Exposed Ceiling

21OCT10 01NOV10

25NOV10 06DEC10
Block Fill / Prime Paint

21OCT10 01NOV10

25NOV10 06DEC10
Light Fixtures

21OCT10 27OCT10

25NOV10 01DEC10
Grilles & Diffusers

21OCT10 27OCT10

25NOV10 01DEC10
Sprinkler Drops & Heads

08NOV10

01DEC10
Temp Permanent Power Panels Energized

07SEP10 * 13SEP10
Set & Grout Hollow Core (G N & G S)

07SEP10 09SEP10
Hollow Core Edge Form & Safety Rails

0

13SEP10 14SEP10
In Slab Plumbing Rough In

0

13SEP10 14SEP10
In Slab Electrical Rough In

UG10

14SEP10 16SEP10
Prep & Pour 2nd Floor

0 30AUG10

24SEP10 06OCT10
Loadbearing CMU Walls & Door Frames 2nd Floor

31AUG10 07SEP10

07OCT10 14OCT10
Non Loadbearing CMU Walls & Door Frames 2nd Flr

27AUG10 07SEP10

05OCT10 14OCT10
Erect Misc Steel, Joists & Deck

06SEP10 08SEP10

13OCT10 15OCT10
CMU Parapet Walls

06SEP10 09SEP10

13OCT10 18OCT10
Roof Blocking

08SEP10 15SEP10

15OCT10 22OCT10
Roofing

16SEP10 16SEP10

25OCT10 25OCT10
Set Rooftop Units

Early bar
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1st Floor
GN1000 Overhead Duct Rough In JADKINS 15 15 GN0550 GN1010,

GN2000

GN1010 Overhead Mech Piping JADKINS 15 15 GN0550,
GN1000

GN1300

GN1020 Overhead Electrical Rough
In

QUINCO 15 15 GN0550 GN1030

GN1030 Overhead Plumbing Rough In VICTORY 15 15 GN0550,
GN1020

GN1040

GN1040 Overhead Sprinkler Piping CHARTER 15 15 GN0550,
GN1030

GN1140

GN1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
BW2290,

GN1300,
GN2290

GN1300 Conditioned Air JADKINS 0 0 GN1010,
GN1290

BE2300,
GN1310

2nd Floor
GN2000 Overhead Duct Rough In JADKINS 15 15 GN1000 GN2010

GN2010 Overhead Mech Piping JADKINS 15 15 GN2000 GN2020,
GN2300

GN2020 Overhead Electrical Rough
In

QUINCO 15 15 GN2010 GN2030

GN2030 Overhead Plumbing Rough In VICTORY 15 15 GN2020 GN2040

GN2040 Overhead Sprinkler Piping CHARTER 15 15 GN2030 GN2140

GN2140 Block Fill / Prime Paint ERFORMAN 4 4 GN2040 GN2150,
GN2230

GN2150 Frame Hard Ceilings ALABAMASP 3 3 GN2140 GN2160,
GN2180

GN2160 Lights at Hard Ceilings QUINCO 2 2 GN2150 GN2200

GN2180 Sprinkler Drops & Heads CHARTER 2 2 GN2150 GN2200

GN2200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 GN2160,
GN2180

GN2210

GN2210 HTF Hard Ceilings ALABAMASP 4 4 GN2200 GN2220

GN2220 Prime Paint Hard Ceilings ERFORMAN 2 2 GN2210 GN2230

GN2230 Acoustical Ceiling Grid ALABAMASP 5 5 GN2140,
GN2220

GN2250,
GN2260,

GN2250 Lay In Lights QUINCO 5 5 GN2230 GN2280

GN2260 Grilles & Diffusers JADKINS 5 5 GN2230 GN2280

GN2270 Sprinkler Drops & Heads CHARTER 5 5 GN2230 GN2280

GN2290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
C1290,

GN2300

16SEP10 06OCT10

25OCT10 12NOV10
Overhead Duct Rough In

16SEP10 06OCT10

25OCT10 12NOV10
Overhead Mech Piping

16SEP10 06OCT10

25OCT10 12NOV10
Overhead Electrical Rough In

16SEP10 06OCT10

25OCT10 12NOV10
Overhead Plumbing Rough In

16SEP10 06OCT10

25OCT10 12NOV10
Overhead Sprinkler Piping

08NOV10

01DEC10
Temp Permanent Power Panels Energized

15NOV10

08DEC10
Conditioned Air

30SEP10 20OCT10

08NOV10 26NOV10
Overhead Duct Rough In

30SEP10 20OCT10

08NOV10 26NOV10
Overhead Mech Piping

30SEP10 20OCT10

08NOV10 26NOV10
Overhead Electrical Rough In

30SEP10 20OCT10

08NOV10 26NOV10
Overhead Plumbing Rough In

30SEP10 20OCT10

08NOV10 26NOV10
Overhead Sprinkler Piping

21OCT10 26OCT10

29NOV10 02DEC10
Block Fill / Prime Paint

27OCT10 29OCT10

03DEC10 07DEC10
Frame Hard Ceilings

29OCT10 01NOV10

07DEC10 08DEC10
Lights at Hard Ceilings

29OCT10 01NOV10

07DEC10 08DEC10
Sprinkler Drops & Heads

02NOV10

09DEC10
Above Ceiling Inspection at Hard Ceilings

02NOV10 05NOV10

09DEC10 14DEC10
HTF Hard Ceilings

05NOV10 08NOV10

14DEC10 15DEC10
Prime Paint Hard Ceilings

09NOV10 15NOV10

16DEC10 22DEC10
Acoustical Ceiling Grid

12NOV10 18NOV10

21DEC10 27DEC10
Lay In Lights

12NOV10 18NOV10

21DEC10 27DEC10
Grilles & Diffusers

12NOV10 18NOV10

21DEC10 27DEC10
Sprinkler Drops & Heads

08NOV10

01DEC10
Temp Permanent Power Panels Energized
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GN2300 Conditioned Air JADKINS 0 0 GN2010,
GN2290

GN2310

Area B West / G South
Structure

BW0430 Loadbearing CMU Walls &
Door Frames 2nd Flr (BW)

XCEL 5 5 BW0420 BW0435,
BW0440,

BW0435 Loadbearing CMU Walls &
Door Frames 2nd Flr (GS)

XCEL 8 8 BW0430 BW0455

BW0440 Brick Veneer at B West / G
South (Roof)

XCEL 6 6 BW0430 BW0550,
BW0800

BW0445 Non Loadbearing CMU 2nd
Flr (B West)

XCEL 5 5 BW0430

BW0450 Erect Misc Steel, Joists &
Deck - Low Roof

CONTRACTO 5 5 BW0300,
BW0320,

BW0500

BW0455 Non Loadbearing CMU 2nd
Flr (G South)

XCEL 7 7 BW0435

BW0500 CMU Parapet Walls XCEL 2 2 BW0450 BW0510

BW0510 Roof Blocking - Low Roof GCW 2 2 BW0360,
BW0370,

BW0550

BW0550 Roofing - Low Roof J&C 5 5 BW0440,
BW0510

BW0560,
BW0800,

BW0560 Set Rooftop Units JADKINS 1 1 BW0550,
F0560

BW0570

BW0570 Water Source Heat Pumps JADKINS 5 5 BW0560,
E0630

GN0630

BW0580 Erect Misc Steel, Joists &
Deck - High Roof

CONTRACTO 8 8 BW0430 BW0590

BW0590 CMU Parapet Walls - High
Roof

XCEL 4 4 BW0580 BW0600,
BW0610

BW0600 Roof Blocking - High Roof GCW 4 4 BW0590 BW0610

BW0610 Roofing - High Roof J&C 7 7 BW0590,
BW0600

A1290,
BE1290,

BW0620 Set Rooftop Units JADKINS 1 1 BW0610 BW0630

Exterior Skin
BW0800 Brick Veneer XCEL 20 20 BW0440,

BW0550
BW0810,
E0800,

BW0810 Exterior Windows & Doors G&S 10 10 BW0800 BW2140

1st Floor
BW1000 Overhead Duct Rough In JADKINS 15 15 BW0550 BW1010,

BW1150,

BW1010 Overhead Mech Piping JADKINS 15 15 BW0550,
BW1000

BW1300

BW1020 Overhead Electrical Rough
In

QUINCO 15 15 BW0550 BW1030,
BW2020

BW1030 Overhead Plumbing Rough In VICTORY 15 15 BW0550,
BW1020

BW1040

15NOV10

13DEC10
Conditioned Air

16AUG10

07SEP10 * 13SEP10
Loadbearing CMU Walls & Door Frames 2nd Flr (BW)

0 26AUG10

14SEP10 23SEP10
Loadbearing CMU Walls & Door Frames 2nd Flr (GS)

23AUG10

13SEP10 20SEP10
Brick Veneer at B West / G South (Roof)

0 23AUG10

14SEP10 20SEP10
Non Loadbearing CMU 2nd Flr (B West)

07SEP10 * 13SEP10
Erect Misc Steel, Joists & Deck - Low Roof

27AUG10 06SEP10

24SEP10 04OCT10
Non Loadbearing CMU 2nd Flr (G South)

13SEP10 14SEP10
CMU Parapet Walls

13SEP10 14SEP10
Roof Blocking - Low Roof

4AUG10 30AUG10

21SEP10 27SEP10
Roofing - Low Roof

19NOV10 19NOV10

23DEC10 23DEC10
Set Rooftop Units

22NOV10 26NOV10

24DEC10 30DEC10
Water Source Heat Pumps

24AUG10

10SEP10 21SEP10
Erect Misc Steel, Joists & Deck - High Roof

AUG10 26AUG10

20SEP10 23SEP10
CMU Parapet Walls - High Roof

AUG10 26AUG10

20SEP10 23SEP10
Roof Blocking - High Roof

4AUG10 01SEP10

21SEP10 29SEP10
Roofing - High Roof

02SEP10 02SEP10

30SEP10 30SEP10
Set Rooftop Units

4AUG10 20SEP10

21SEP10 18OCT10
Brick Veneer

14SEP10 27SEP10

12OCT10 25OCT10
Exterior Windows & Doors

31AUG10 20SEP10

28SEP10 18OCT10
Overhead Duct Rough In

31AUG10 20SEP10

28SEP10 18OCT10
Overhead Mech Piping

31AUG10 20SEP10

28SEP10 18OCT10
Overhead Electrical Rough In

31AUG10 20SEP10

28SEP10 18OCT10
Overhead Plumbing Rough In
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BW1040 Overhead Sprinkler Piping CHARTER 15 15 BW0550,
BW1030

BW1140

BW1140 Block Fill / Prime Paint ERFORMAN 10 10 BW1040 BW1230

BW1150 Frame Hard Ceilings ALABAMASP 20 20 BW1000 BW1160,
BW1170,

BW1160 Lights at Hard Ceilings QUINCO 10 10 BW1150 BW1200

BW1170 Mechanical Trim Out at Hard
Ceilings

JADKINS 10 10 BW1150 BW1200

BW1180 Sprinkler Drops & Heads CHARTER 10 10 BW1150 BW1200

BW1190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 10 10 BW1150 BW1200

BW1200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 BW1160,
BW1170,

BW1210

BW1210 HTF Hard Ceilings ALABAMASP 20 20 BW1200 BW1220,
BW1230

BW1220 Prime Paint / First Coat Hard
Ceilings

ERFORMAN 15 15 BW1210 BW1230

BW1230 Acoustical Ceiling Grid ALABAMASP 12 12 BW1140,
BW1210,

BW1250,
BW1260,

BW1250 Lay In Lights QUINCO 15 15 BW1230 BW1280

BW1260 Grilles & Diffusers JADKINS 15 15 BW1230 BW1280

BW1270 Sprinkler Drops & Heads CHARTER 15 15 BW1230 BW1280

BW1280 Above Ceiling Inspection GCW 0 0 BW1250,
BW1260,

BW1305,
BW1310

BW1290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0550,
BW0610,

BW1300,
BW2290

BW1305 Science Casework RPA 3 3 BW1280 BW1720

2nd Floor
BW2000 Overhead Duct Rough In JADKINS 15 15 BW1000 BW2010

BW2010 Overhead Mech Piping JADKINS 15 15 BW2000 BW2300

BW2020 Overhead Electrical Rough
In

QUINCO 15 15 BW1020 BW2030

BW2030 Overhead Plumbing Rough In VICTORY 15 15 BW2020 BW2040

BW2040 Overhead Sprinkler Piping CHARTER 15 15 BW2030 BW2140

BW2140 Block Fill / Prime Paint ERFORMAN 10 10 BW0810,
BW2040

BW2150,
BW2230

BW2150 Frame Hard Ceilings ALABAMASP 10 10 BW2140 BW2160,
BW2170,

BW2160 Lights at Hard Ceilings QUINCO 8 8 BW2150 BW2200

31AUG10 20SEP10

28SEP10 18OCT10
Overhead Sprinkler Piping

21SEP10 04OCT10

19OCT10 01NOV10
Block Fill / Prime Paint

07SEP10 04OCT10

05OCT10 01NOV10
Frame Hard Ceilings

23SEP10 06OCT10

21OCT10 03NOV10
Lights at Hard Ceilings

23SEP10 06OCT10

21OCT10 03NOV10
Mechanical Trim Out at Hard Ceilings

23SEP10 06OCT10

21OCT10 03NOV10
Sprinkler Drops & Heads

23SEP10 06OCT10

21OCT10 03NOV10
Overhead Plumbing Rough In at Hard Ceilings

07OCT10

04NOV10
Above Ceiling Inspection at Hard Ceilings

07OCT10 03NOV10

04NOV10 01DEC10
HTF Hard Ceilings

20OCT10 09NOV10

17NOV10 07DEC10
Prime Paint / First Coat Hard Ceilings

27OCT10 11NOV10

24NOV10 09DEC10
Acoustical Ceiling Grid

01NOV10 19NOV10

29NOV10 17DEC10
Lay In Lights

01NOV10 19NOV10

29NOV10 17DEC10
Grilles & Diffusers

01NOV10 19NOV10

29NOV10 17DEC10
Sprinkler Drops & Heads

22NOV10

20DEC10
Above Ceiling Inspection

08NOV10

01DEC10
Temp Permanent Power Panels Energized

22NOV10 24NOV10

20DEC10 22DEC10
Science Casework

14SEP10 04OCT10

12OCT10 01NOV10
Overhead Duct Rough In

14SEP10 04OCT10

12OCT10 01NOV10
Overhead Mech Piping

14SEP10 04OCT10

12OCT10 01NOV10
Overhead Electrical Rough In

14SEP10 04OCT10

12OCT10 01NOV10
Overhead Plumbing Rough In

14SEP10 04OCT10

12OCT10 01NOV10
Overhead Sprinkler Piping

28SEP10 11OCT10

26OCT10 08NOV10
Block Fill / Prime Paint

05OCT10 18OCT10

02NOV10 15NOV10
Frame Hard Ceilings

11OCT10 20OCT10

08NOV10 17NOV10
Lights at Hard Ceilings
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BW2170 Mechanical Trim Out at Hard
Ceilings

JADKINS 8 8 BW2150 BW2200

BW2180 Sprinkler Drops & Heads CHARTER 8 8 BW2150 BW2200

BW2190 Overhead Plumbing Rough In
at Hard Ceilings

VICTORY 8 8 BW2150 BW2200

BW2200 Above Ceiling Inspection at
Hard Ceilings

GCW 0 0 BW2160,
BW2170,

BW2210

BW2210 HTF Hard Ceilings ALABAMASP 10 10 BW2200 BW2220

BW2220 Prime Paint Hard Ceilings ERFORMAN 5 5 BW2210 BW2230

BW2230 Acoustical Ceiling Grid ALABAMASP 10 10 BW2140,
BW2220

BW2250,
BW2260,

BW2250 Lay In Lights QUINCO 10 10 BW2230 BW2280

BW2260 Grilles & Diffusers JADKINS 10 10 BW2230 BW2280

BW2270 Sprinkler Drops & Heads CHARTER 10 10 BW2230 BW2280

BW2280 Above Ceiling Inspection GCW 0 0 BW2250,
BW2260,

BW2305,
BW2310

BW2290 Temp Permanent Power
Panels Energized

QUINCO 0 0 BW0610,
BW1290,

GN1290

BW2300 Conditioned Air JADKINS 0 0 BW2010 BW2310

BW2305 Science Casework RPA 15 15 BW2280 BW2720

BW2310 Acoustical Ceiling Tile ALABAMASP 10 10 BW2280,
BW2300

BW2500,
BW2540

Procurement
Submittals

P1320 Review & Approve Switchgear GCW 138 7 P1310 P1330

P1330 Fab & Deliver Switchgear QUINCO 35 35 P1320 P1335,
P1340

P1335 Set Switchgear and Pull
Secondary

QUINCO 5 5 C0550,
P1330

P1340

P1340 Pull Wire - Feeder Wire - A, C
& D

QUINCO 15 15 P1330,
P1335,

A1290,
BE1290,

P1350 Pull Wire - Feeder Wire -
Balance

QUINCO 20 20 P1340

11OCT10 20OCT10

08NOV10 17NOV10
Mechanical Trim Out at Hard Ceilings

11OCT10 20OCT10

08NOV10 17NOV10
Sprinkler Drops & Heads

11OCT10 20OCT10

08NOV10 17NOV10
Overhead Plumbing Rough In at Hard Ceilings

21OCT10

18NOV10
Above Ceiling Inspection at Hard Ceilings

21OCT10 03NOV10

18NOV10 01DEC10
HTF Hard Ceilings

02NOV10 08NOV10

30NOV10 06DEC10
Prime Paint Hard Ceilings

09NOV10 22NOV10

07DEC10 20DEC10
Acoustical Ceiling Grid

12NOV10 25NOV10

10DEC10 23DEC10
Lay In Lights

12NOV10 25NOV10

10DEC10 23DEC10
Grilles & Diffusers

12NOV10 25NOV10

10DEC10 23DEC10
Sprinkler Drops & Heads

26NOV10

24DEC10
Above Ceiling Inspection

08NOV10

01DEC10
Temp Permanent Power Panels Energized

19OCT10

16NOV10
Conditioned Air

26NOV10 16DEC10

24DEC10 13JAN11
Science Casework

26NOV10 09DEC10

24DEC10 06JAN11
Acoustical Ceiling Tile

10SEP10

13SEP10 29OCT10
Fab & Deliver Switchgear

11OCT10 15OCT10

03NOV10 09NOV10
Set Switchgear and Pull Secondary

18OCT10 05NOV10

10NOV10 30NOV10
Pull Wire - Feeder Wire - A, C & D

08NOV10 03DEC10

01DEC10 28DEC10
Pull Wire - Feeder Wire - Balance
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