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PROGRESS MEETING SUMMARY

O2SEP10
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195  jcbheane@gcwyatt.com

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS
Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.
The jobsite will be closed on Monday, 06SEP10.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

e Quinco

e Contractors Steel (HZK)
Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

16SEP10 30SEP10 140CT10 280CT10 11INOV10 25N0OV10 09DEC10
23DEC10 06JAN11 20JAN11 03FEB11 17FEB11 03MAR11
SAFETY

Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests and hard hats are required at all times

Everyone must have safety glasses with them

Backup alarms and seat belts are required on all equipment

Keep rebar caps on rebar and anchor bolts

Barricade all open ditches

Lull / backhoe checklist reports

No shorts allowed

Keep up the good work on scaffolds

Barricades must be replaced as quickly as possible anytime they are removed
Temporary lighting to meet OSHA standards must be maintained

A hand wash station is located outside the office trailer

No one is allowed to ride in the back of any pickup trucks

J. Adkins requested lull training (after 16SEP10)

Crane setup for Tuesday of next week (for hollowcore @ G North)



PROGRESS MEETING SUMMARY (CONT.)
O2SEP10

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. Everyone was encouraged to keep up
their efforts on keeping the jobsite clean.

DAILY REPORTS
Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed.

REQUESTS FOR INFORMATION
136 RFI's have been issued to date. All of them have been answered. An updated copy of the current RFI log is
included in this report.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8  February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
August 6  August 4
Total 53 17
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

Elec. ¥ scale drawings
Power

Structured cabling
Intercom and clock
Metal lockers

Polished concrete

Lighting control

Electrical firestopping
Plaster

Joint sealant color selection
Wood door color chart



PROGRESS MEETING SUMMARY (CONT.)
O2SEP10

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

Security access
Telecomm

Finish carpentry

e CCTV e Light fixtures

o Pavement markings e Charter Fire fireproofing data for penetrations
e Generator e Fluid applied flooring

e Landscaping e Wheelchair lift

e Downspout boots e Switchgear

[ ] [ ]

[ ]

CHANGE ORDER REQUESTS
30 COR'’s have been issued to date. Following is a list of outstanding change order requests:

e COR 7 — Need approval

e COR 10 - Need approval
e COR 14 — Need approval
e COR 23 — Need approval
e COR 25 - Need approval
e COR 29 — Need approval
e COR 30 - Need approval

PRICING

9 ASI’s have been issued to date. Pricing is currently needed for the following:

e ASI #9 (due Tuesday, 07SEP10)
¢ Civil design change — need pricing

DRAWING LOG
The drawing log that has been distributed to everyone is updated through ASI #9.

As new drawings are issued a revised log will be distributed to each subcontractor’s office and it is the responsibility
of each subcontractor to make sure that copies of the revised drawings are distributed to their field personnel.

SCHEDULE
A.J. reviewed and updated the master schedule. A revised copy is included in this report.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
02SEP10

DESCRIPTION

Provide balance of all electrical resubmittals

Complete all remaining work

Landscaping submittals

Alagasco — Gas line installation

Complete all ductbank at curbs

Irrigation sleeves

RESP

Quinco

Capital
Landscape
Development
Alagasco

Quinco

Love

To BE
DONE BY

093UL10
20AUG10

09JUL10
03SEPRP1O

263510
20AUG10

26JUL10
15SEP10

23AJG10
02SEP10

25AUG10
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GCW - Submittal Register

Cary C. Wyall Tracking Log - Grouped by VENDOR
GEMERAL SO A TR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.

2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Alabama Specialties

00194 09220-1 0 Portland Cement Plaster Product Data 3/15/2010 8/19/2010 8/19/2010 In Review
Description i Sent to Arch Rec'd from Arch Returned Action Status

Brawco

00357 07140-1 0 Joint Sealant Color Exterior 3/1/2010 2/18/2010 2/24/2010 In Review

00370 07140-1 0 Joint Sealant Color Interior 3/1/2010 2/18/2010 2/24/2010 In Review

Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Building Specialties Co., Inc.

00168 08211-1 0 Flush Wood Doors Color Interior 1/25/2010 8/13/2010 8/16/2010 In Review

Description Submittal Type Sent to Arch Rec'd from Arch Returned

Covington Flooring Co., Inc.

00209 09641-1 0 Athletic Hardwood Flooring Shop Drawings 3/15/2010 7/12/2010 7/13/2010 In Review
Layout Drawings
00350 09642-1 0 Athletic Hardwood Markings Color Interior 2/15/2010 2/5/2010 2/9/2010 In Review

Number Spec Rev Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Jeffco Concrete Contractors

00216 09710-2 0 Polished Concrete Floor Finish Color Interior 3/1/2010 7/9/2010 7/13/2010 In Review

00224 09710-2 0 Polished Concrete Floor Finish Product Data 3/1/2010 7/9/2010 7/13/2010 In Review

Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Love Landscapes, Inc.

00036 02810-2 0 Irrigation System Product Data 3/15/2010 8/13/2010 8/16/2010 In Review

Prolog Manager Printed on: 9/14/2010 GCWPrime Page 1



m GCW - Submittal Register
Tracking Log - Grouped by VENDOR

Gar).r Ef,\NyaLl
Erwin High School Project # 09-06 Gary C. Wyatt, Inc.
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:

Birmingham, AL 35215

Number Spec Rev Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Quinco Electrical of Georgia, Inc. dba Nakam Enterprises, Inc.

00442 16000 O 1/4 Scale Drawing of Electrical Coordination 4/1/2010 8/23/2010 8/25/2010 In Review
Rooms
00438 16000 O CCTV Surveillance System Product Data 4/1/2010 9/9/2010 9/10/2010 In Review
00159 07840-1 0 Firestopping -- Penetrations Product Data 3/1/2010 7/21/2010 7/22/2010 In Review
00439 16000 1 Generator Product Data 9/2/2010 9/2/2010 In Review
00440 16000 1 Generator Shop Drawings 9/2/2010 9/2/2010 In Review
00302 16722 1 Intercommunications and Clock Product Data 6/25/2010 8/20/2010 8/20/2010 In Review
System
00465 16723 0 Intrusion Protection Product Data 9/2/2010 9/2/2010 9/2/2010 In Review
00304 16750 O Lighting Control System Product Data 3/1/2010 7/20/2010 7/22/2010 In Review
00305 16750 O Lighting Control System Shop Drawings 3/1/2010 7/20/2010 7/22/2010 In Review
00436 16000 1 Power - Electrical Panels Product Data 8/13/2010 8/16/2010 In Review
00306 16715 1 Structured Cabling System Shop Drawings 8/23/2010 8/25/2010 In Review
00407 16715 1 Structured Cabling System Product Data 8/19/2010 8/20/2010 In Review
00466 16000 O Wire Mold Product Data 4/2/2010 9/2/2010 9/2/2010 In Review

Description Submittal Type Sent to Arch Rec'd from Arch Returned Action Status

Republlic Storage Systems

00248 10500-1 O Metal Lockers Shop Drawings 3/15/2010 8/17/2010 8/17/2010 In Review
00249 10505-1 0 Metal Lockers Color Interior 3/15/2010 8/17/2010 8/17/2010 In Review
00423 10505-1 0 Metal Lockers Product Data 3/15/2010 8/17/2010 8/17/2010 In Review

Description i Sent to Arch Rec'd from Arch Returned Action Status

Shaw Contract Flooring Services, Inc. dba Spectra Contract Flooring - Georg

00124 09680-1 0 Carpet Samples 3/15/2010 3/26/2010 3/26/2010 In Review
00126 09685 0 Carpet Tile Samples 3/15/2010 3/26/2010 3/26/2010 In Review
00127 09680 0 Rubber Base Samples 3/15/2010 3/26/2010 3/26/2010 In Review
00137 09680 0 Vinyl Plank Floor Samples 3/15/2010 3/26/2010 3/26/2010 In Review

Prolog Manager Printed on: 9/14/2010 GCWPrime Page 2



GCW - Submittal Register

m Tracking Log - Grouped by VENDOR

Gary C. Wyall
GEHERAL COMTRACTOR
Gary C. Wyatt, Inc.

Erwin High School Project # 09-06
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Sent to Arch Rec'd from Arch Returned Action Status

Number Spec Rev Description Submittal Type

V & W Supply Company, Inc.
00267 15407 O Downspout Boots Product Data 1/22/2010 9/9/2010 9/10/2010 In Review

Page 3

Prolog Manager Printed on: 9/14/2010 GCWPrime



Request for Information

Crary C.Wyall Summary Log of all Outstanding RFls
SENERAL COTRACTOR

Erwin High School Project # 09-06 Gary C. Wyatt, Inc.
2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215

Answer Compan Submitted In Review Date Req Amount
130 Door Frame N of Stairwell 1055 Evan Terry Associates, P.C. 7/28/2010 48 8/4/2010 41
137 Beam Connection at Column Line Q Evan Terry Associates, P.C. 9/8/2010 6 9/15/2010 -1
138 Tray Size for Kitchen. Evan Terry Associates, P.C. 9/10/2010 4 9/17/2010 -3
139 Fixture W1 and W2 Mounting Heights Evan Terry Associates, P.C. 9/10/2010 4 9/17/2010 -3

Prolog Manager Printed on: 9/14/2010 GCWPrime Page 1



2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 06 [13 [20 [27 03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 04 [11 [18 [25 |02
GRADING
S1120 |MONITORING SETTLEMENT CAPITAL 63 26 55111171% $1800 070CT10
PLATES AT PRACTICE FIELD MENT PLATES AT PRACTICE FIELD
SANITARY & STORM
CAPITAL S1420
S1430 |GREASE TRAPS AT C BLDG a4 4 110CT10 *[[] 140CT10
GREASE TRAPS AT C BLDG
OTHER UTILITIES
QUINCO $1080, S1510, vl g al =~
$1500 Eg‘J\ISE‘R%GTEEg::g::s FOR 17 7 si501 | s2100 AN | 10SEP10 EAE? TE.RIW S GHIZJD’MLE
FIN[SH‘ ‘LIIG‘ DUC‘TBANKS‘ F‘OR‘ POWER & TELEPHONE
ALAGASCO S1500
S1510 |GAsLINE 8 | 8 15SEP10 * 24SEP10
[k
GCwW S1512
S1514 |TRANSFORMER PAD 5 5 07SEP10 * 13SEP10
TRI‘\NSF‘ORMER T’AD
- QUINCO S1620 S1530
S1520 | SITE ELECTRICAL - ALONG 5|5 s75EP10[m 010CT10
‘ ‘SI"rE ELE‘CTR‘ICAL -~ ALONG ENTRANCE ROADS
- QUINCO S1520 S1540
S1530 ﬁ::g:zc:‘:.:;AL FRONT 5 5 04OCT10t:|0800T10‘ | ‘ ‘ ‘ ‘
‘SITE ELE‘CTR‘ICAL - FRONT PARKING LOTS
- QUINCO S1530 S1550
S1540 Eg‘f ELECTRICAL - REAR PARKING 5 5 110CT10 b 1SOCT10| ‘ ‘ ‘ ‘ ‘
‘ ‘SITE ELE‘CTRlchL - REAR PARKING LOT
- QUINCO $1400,
S1550 |SITE ELECTRICAL - REMAINING 5 5 ppn 180CT10 220CT10 ‘ ‘ ‘ ‘
‘SITE ELECTRICAL - REMAINING
APCO C0550, S2200
S2100 |SET TRANSFORMER 5 5 oo 060CT10 * 120CT10 |
SE"r TRANSFORMER
APCO S2100 P1340
S2200 II;\EECIZDO INSTALL PERMANENT 15 15 130CT10 02NOV10
APCO INSTALL PERMANENT FEED
PAVING
|
PHILIPS $1090, S1610 ||
S1600 CURB & GUTTER AT LOOP ROAD 15 7 21300 L0A -;I 10SEP10 |
CUR‘B‘I& ‘GUTI‘ER ‘I-\T L‘oc‘w ROAD Gym D Locker
BUTLER S1600 S1620
S1610 |PAVING AT LOOP ROAD 5 5 15 *b 17SEP10 ‘ ‘
‘ ‘PAVING ‘AT‘ L‘oop ROAD
BUTLER S1610 S1520
S1620 |STRIPING & SIGNAGE 5 5 ZOSEPlotl 24SEP10 ‘ | |
[ STRIPING & SIGNAGE C E F
STRUCTURE — -
A0512, A0550
AO514 LAY PARAPET BRICK 5 5 ‘A013 03SEP10 09SEP10 A B East
‘ ‘ LA‘L\Y PARAPET BRICK |
o - A0550
AO0516 l:g% §CA)?VII-'ING CONFERENCE o o LosEP TR ‘ ‘ |
. ‘ ‘l PRE-R(‘)OFI‘NG‘ CONFERENCE - 10:00AM B
J&C A0510, A0560,
AOS50 | ROOFING 5 5 | Aceie. | Aoeo, 13SEP10[ ] 17SEP10 West /
‘ ‘ROOFIN(‘S . Gessé) h
JADKINS A0550 A0630, G North u
AO560 |SET ROOFTOP UNITS 1 1 A0G30 - h 20SEP10
‘SET Rt‘)O‘FTO‘P UNITS
JADKINS A0560 D0630
AO630 |WATER SOURCE HEAT PUMPS 5 5 g I:LI SreEP10 ‘
| WATER SOURCE HEAT PUMPS
A - = 16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 22 29 06 13 [20 27 [03 10 |17 24 31 07 [14 21 |28 07 |14 21 28 04 |11 18 |25 02
=3 DESCRIPTION Resp | Q%€ | BE¥ | Prep | Succ | AUG | SEP | ocT | NOV DEC JAN FEB MAR | APR MAY
2010 2011

[ Early bar

Target b NEWERWIN (SURETRAK) ERWIN HIGH SCHOOL runDate: 13sEP10 |WSS
I Progress bar REPORT: EHS7 DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 1A OF 15A SERVICES,

<€ Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 |01 |08 |15 |22 |29 |06 |13 [20 |27 |03 |10 |17 |24 07 |14 21 28 07 |14 21 28 04 18 25 |02
EXTERIOR SKIN
G&S A0550, Al1140
AO810 |EXTERIOR WINDOWS & DOORS 10 10 preees >1SEP10 040CT10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
A0550
A1002 |LINED DUCT ROUGH IN 12 12 20SEP10 050CT10
‘LINED DuCT ROUGH IN
QUINCO A1030
A1020 &VERHEAD ELECTRICAL ROUGH 37 3 06SEP10
ICAL ROUG}T IN ‘
VICTORY A1020
A1030 |OVERHEAD PLUMBING ROUGH IN 37 3 06SEP10
ING ROUGH IN ‘
ERFORMAN A0810 | Al150, [ 18AUGLO
A1140 |BLOCK FILL / PRIME PAINT 10 10 o 050CT10 180CT10
BLO‘CK r'lLL 7/ PRIME‘ PAI‘NT
ALABAMASF A1140 | A1160, DISEELD
A1150 |FRAME HARD CEILINGS 10 10 AL, 190CT10 01NOV10
FRAME HAR“D C‘ElLINGS
UINCO A1150 | A1200 [V€ ESEEL
A1160 |LIGHTS AT HARD CEILINGS Q 10 10 210CT10 03NOV10
LIGHTS AT HARD CEILINGS
JADKINS AL150 | A1200 UG 3SEPL I_il ‘ ‘ ‘
A1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 210CT10 03NOV1O
MECHANICAL TRIM OUT AT HARD CEILINGS
CHARTER A1040, | A1200 V€ ESEEL
A1180 |SPRINKLER DROPS & HEADS 10 10 TS 210CT10 I—il 03NOV1O ‘ ‘ ‘
SPRINKLER DROPS & HEADS
VICTORY AL150 | A1200 UG 3SEPL I_il ‘ ‘ ‘ ‘
A1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 210CT10 03NOV1O
‘ 0\‘IERI-||EAD PLUMBING ROUGH IN AT HARD CEILINGS
A1200 |ABOVE CEILING INSPECTION AT Gew o 0 | AlI60, | A1210 06%ER10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS A1170, 04NOV10 @
| ABOVE CE]LING INSPECTION AT HARD CEILINGS
ALABAMASF A1200 | A1220 05SERID) i OSEr
A1210 |HTF HARD CEILINGS 5 | 5 04NOVI0 l__LI LONOVIO ‘ ‘
H'1"F HARD‘ CE[thGS
ERFORMAN A1210 | A1230 O I SSEP10
A1220 |PRIME PAINT HARD CEILINGS 5 5 09NOV10 15NOV10
| PRI‘ME PAlNT‘ H/TRD (‘:EILINGS
ALABAMASF A1140, | A1250, JSSEE1Y 29SEP10
A1230 |AcousTICAL CEILING GRID 10 10 Aiog | Ao 16NOV10 |—:L| 29NOV10 ‘
ACOUSTICAL CE‘ILIN‘G GRID
UINCO A1230 | A1280 21SEr10 1ocrio
A1250 |LAYINLIGHTS Q 15 15 19NOV10 09DEC10
‘ ‘ LAY IN LlGHTS‘ ‘
JADKINS A1230 | A1280 21SEr10 1ocrio
A1260 |GRILLES & DIFFUSERS 15 15 19NOV10 09DEC10
‘ GRILLES & DlF‘FUS‘ERS
CHARTER A1230 | A1280 21SEr10 1ocrio
A1270 |SPRINKLER DROPS & HEADS 15 15 19NOV10 09DEC10
SPRIN‘K‘LE‘R DROPS & HEADS
Gew A1250, | A1305, 1z0cT10) ‘
A1280 |ABOVE CEILING INSPECTION [0} o} Atseo | ‘Aiato 10DEC10 @
ABOVE CEILING INSPECTION
A1290 |TEMP PERMANENT POWER QUINCO | O O |BWO61O, | A1300 o8OV 01DEC10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED €1290,
'I"EM‘P PERMANENT POWE‘R P‘ANELS ENERGIZED
RPA A1280 | A1720 1z0ct 03NOV10
A1305 |SCIENCE CASEWORK 17 17 10DEC10 03JAN1L
SCIENCE CASEWORK
STRUCTURE
BEO0430 |LOADBEARING CMU WALLS & XCEL 32 6 | BE0A20 | BEOLSS, %_1 REP10
Door FRAMES 2ND FLOOR 'ING CMU WALLS & DOOR FRAMES 2ND FLOOR
BEO0435 |NON LOADBEARING CMU WALLS | XCEL 5 6 | BE0430 | BEOS00 Xﬂj ?Sggém ‘ ‘ ‘
& DOOR FRAMES 2ND FLR
NoN LOAl'.‘)BEI‘\RIN‘G CMU WALLS & DOOR FRAMES 2ND FLR
XCEL A0512, us10 ‘ ‘ ‘ ‘ ‘
BE0440 BRICK VENEER AT B EAST NORTH 18 | 7 | sz \“_1 . 0
BRICK VENEER AT B EAST NORTH (ROOF)
N @ = 16 23 [30 06 [13 20 [27 04 [11 18 [25 O1 [08 15 [22 29 [06 13 [20 27 |03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18 |25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC [ JAN FEB \ MAR \ APR MAY,
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC‘ PAGE 2A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 ‘23 ‘30 06J13 ‘20 27 ‘04 11 |18 [25 |01 |08 |15 [22 [29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
XCEL BE0435, | BEO510 | 03SEP10f—— 08SEP10 | ‘
BEO500 |CMU PARAPET WALLS 4 4 BEosy 06SEP10 ] 09SEP10
‘ CMU F'ARAP‘ET‘ WALLS
GCw A0550, | BE0S50 0 R 15SEP10
BEOS10 |RooF BLockING s 5 BE0360, 13SEP10 17SEP10
‘ ROOF BLOCIT]NG
J&C BE0510 | BEO560, EEH 225EP10
BEOS50 |ROOFING 5|5 BEOR00, 20SEP10[ ] 24SEP10
‘ ROOF[N?
JADKINS BE0550 | BE0630 Z3SEP1L0 - 23SER10
BEO560 |SET ROOFTOP UNITS 1 1 27SEP10 D 27SEP10
SET ROOFTOP UNITS
JADKINS BE0560, | BE0632, 210CT10 — = 270CT10
BEO630 |WATER SOURCE HEAT PUMPS 5 5 0560, | BEO6S2 17NOV10 [ 23NOV10
WATER SOURCE HEAT P‘UN‘IP‘S
SCHIND BE0630 280CT1 — 24NOV10
BEO632 |ELEVATOR 20 20 24NOV10 21DEC10
ELEVATOR
EXTERIOR SKIN
BEO80O |BRICK VENEER XCEL 7 27 | BE0430, | BEO810,
2 BEO0550 | E0500 180CT10
G&S BEO0800 | BE2140 |
BEO810 |EXTERIOR WINDOWS & DOORS 10 10 250CT10
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS BE2000 ZEEP10 200€T10
BE1000 |OVERHEAD DUCT ROUGH IN 55 35 |200CT10
EAD DUCT R‘OUG‘H IN‘ [TT T ] |
JADKINS BE1300 30SEP10 ————— 200CT10
BE1010 |OVERHEAD MECH PIPING 50 35 |200CT10
ERHEAD MECH F"IP[NG [ TT T ] |
QUINCO BE0550 | BE1140, 23SEPL0 ——————— 200CT10
BE1020 &VERHEAD ELECTRICAL ROUGH 20 20 e 23SEP10 200CT10
‘ OVERHEAD ELECTR[CAll_ ROUGH IN
VICTORY BE1140 30SEP10 - —————— 200CT10
BE1030 |OVERHEAD PLUMBING ROUGH IN 35 34 LSEP10 A |100CT10
OVERHEAD PLUMBING ROUGH IN
BE1040 |OVERHEAD SPRINKLER PIPING CHARTER | 32 | 12 BE1140 (- i?SSEgllg:fO 2opemo
EAD SPRINKLER PIPING ‘
ERFORMAN BEO0550, | BE1150, 210€T10 200CT
BE1140 |BLOCK FILL / PRIME PAINT 7 7 BEs0s0, | BET2%0 210CT10 2900CT10
‘ BLOCK FILL / PRIME PAINT
ALABAMASF BE1140 | BE1160, °1N°V1° 12NOV10 ‘ ‘
BE1150 |FRAME HARD CEILINGS 10 10 BELis, 01NOV1O 12NOV10
FRAME HARD CE‘II‘_INGS
QUINCO BE1150 | BE1200 03NOV1D = 16NOV10 ‘
BE1160 |LIGHTS AT HARD CEILINGS 10 10 03NOV10 16NOV10
| LIGHTS AT HARI‘D‘CEILINGS
JADKINS BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘
BE1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 03NOV10 16NOV10
| MECHANICAL T‘R‘IM OUT AT HARD CEILINGS
CHARTER BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘
BE1180 |SPRINKLER DROPS & HEADS 10 10 03NOV10 16NOV10
| SPRINKLER DR?‘PS & HEADS
VICTORY BE1150 | BE1200 03NOV1D 16NOV10 ‘ ‘ ‘
BE1120 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 03NOV10 16NOV10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
GCW BE1160, | BE1210 17NOV10 » ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
BE1200 ﬁig;Ecils::_rLT;(; INSPECTION AT [0} o} BELis, 17NOV10/@
ABOVE CE[L‘ING INSPECTION AT HARD CEILINGS
ALABAMASF BE1200 | BE1220 17NOV10 23NOV10 ‘
BE1210 |HTF HARD CEILINGS 5 5 17NOV10 |:| 23NOV10
| HTF HARD CEILINGS
ERFORMAN BE1210 | BE1230 22NOV10 —— 26NOV10
BE1220 |PRIME PAINT HARD CEILINGS 5 5 22NOV10 D 26NOV10
‘ PRIME PAINT HARD CEILINGS,
ALABAMASF BE1140, | BE1250, 28NOV10 {=———— 10DEC10
BE1230 |ACOUSTICAL CEILING GRID 10 10 Seis00 | BE1260. 29NOV10 10DEC10
‘ ACOUSTICAL CE[L]NG‘ GRID
QUINCO BE1230 | BE1280 02DEC10 —————— 22DEC10
BE1250 |LAY IN LIGHTS 15 15 02DEC10 22DEC10
| ||LAYINLIGHTS| ||
A o R 16 23 |30 06 (13 20 27 04 |11 18 25 01 |08 15‘22 29 ‘06 13‘20 27 ‘03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR MAY,
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT’ INC. PAGE 3A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NO DEC \ JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 |27 04 |11 [18 |25 |01 [08 15 22 \29 \06 \13 \20L7 [03 [10 [17 [24 [31 07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02
JADKINS BE1230 | BE1280 02DEC10 —————— 22DECL0 |
BE1260 |GRILLES & DIFFUSERS 15 15 02DEC10 29DEC10
‘ | |GRILLES & DIFFUSE‘RS
CHARTER BE1230 | BE1280 02DEC10 —————— 220EC10
BE1270 |SPRINKLER DROPS & HEADS 15 15 02DEC10 29DEC10
SP‘RINKLER DROPS & HEADS
Gew BE1250, | BE1310 23DEC10 +
BE1280 |ABOVE CEILING INSPECTION o o |ecum 23DECIO & ‘ ‘
ABOVE CEILING INSPECTION
BE1290 |TEMP PERMANENT POWER QUINCO [¢) O | BEOSS0, | BE1300 osnovio 01DECI0 ‘ ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED BW0610,
TEMP PERMANENT POWER PANELS ENERGIZED
2ND FLOOR
JADKINS BEO550, | BE2010 07QCT10 03NOV10
BE2000 |OVERHEAD DUCT ROUGH IN 20 | 20 BE0SS0. 27SEP10 220CT10|
‘ ‘O\‘IERHEAD DUCT ROUGH IN
JADKINS BE2000 | BE2300 140CT10 —————— 03nOv1o
BE2010 |OVERHEAD MECH PIPING 15 15 040CT10 220CT10\
‘ | OVERHEAD MECH PIPING|
UINCO BE1020 | BE2030 070CT10 ———————— 03NOV10
BE2020 &VERHEAD ELECTRICAL ROUGH Q 20 | 20 070CT10 lil 03NOV10
‘ ‘ OVERHEAD ELECTR[CAI‘_ ROUGH IN
VICTORY BE2020 | BE2040 140CT10 —————— 03NOV10
BE2030 |OVERHEAD PLUMBING ROUGH IN 15 | 15 Lo V10 ‘ ‘

| OVERHEAD PLUMBING ROUGH IN
140CT10 —F————

CHARTER BE2030 | BE2230 03NOVIO | ‘ ‘
BE2040 |OVERHEAD SPRINKLER PIPING 15 15 140CT10 l—:l 03NOV10
| OVERI-‘IEAD SPR]NK‘LER‘PIPING
ERFORMAN BE0810 | BE2150, S0SEPLO T 130CT10
BE2140 |BLOCK FILL / PRIME PAINT 10 | 10 BE2150 DeOGT10 08NOVIO ‘ ‘
BLOCK rILL Ve PR[ME‘ r’AI‘NT
ALABAMASF BE2140 | BE2160, 140CT10— 270CT10
BE2150 |FRAME HARD CEILINGS 10 10 FETey 0INOVIO 29NOV10
|  |FRAME HARﬁ: C‘EILINGS
UINCO BE2150 | BE2200 180CTL 200CT10
BE2160 |LIGHTS AT HARD CEILINGS Q 10 10 11INOV10 2ANOV10
| | LIGHTS AT ‘I"|AR‘D CEILINGS
JADKINS BE2150 | BE2200 180CTL 200CT10
BE2170 l\c/lEE"C_:-Il\‘AthCAL TRIM OUT AT HARD 10 10 1INOV10 2ANOV10
| MECHAN]C‘A‘L 'I“le OUT AT HARD CEILINGS
CHARTER BE2150 | BE2200 180CTL 200CT10
BE2180 |SPRINKLER DROPS & HEADS 10 | 10 e lil SaNOVIO ‘ ‘
| SPRINKLE]T ‘DR‘OPS & HEADS
VICTORY BE2150 | BE2200 180CTL 200CT10
BE2190 f%’ﬁi';i"c"sff.‘,’:éi'”s ROUGH IN 10 | 10 e lil SaNOVIO ‘ ‘
OYERHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BE2200 |ABOVE CEILING INSPECTION AT Gew [¢) O | BE2160, | BE2210 ownovio ‘ ‘
2 HARD CEILINGS BE2170, 25NOV10 @
| ABOVE ‘CEIITING INSPECTION AT HARD CEILINGS
ALABAMASF BE2200 | BE2220 OINOV10 === 0SNOV10
BE2210 |HTF HARD CEILINGS 5 5 25NOV10 01DEC10 ‘
‘ H'I“F HARD CEILINGS
ERFORMAN BE2210 | BE2230 [04NOVI0 —— WNOV“’
BE2220 |PRIME PAINT HARD CEILINGS 5 5 NOVID IJ:LI OBBEC10 ‘
| ] PRI‘ME PAINT HA‘RD‘ ‘CEILINGS
ALABAMASF BE2040, | BE2250, [rNovio 24NOV10
BE2230 |ACOUSTICAL CEILING GRID 10 | 10 |eez0io | acazo, IbECin 0DEC10 ‘ ‘
|| |AcousTicaL C‘E‘ILIN(‘.’- GRID
UINCO BE2230 | BE2280 16NOV10 === 06DEC10
BE2250 |LAY IN LIGHTS Q 15 15 10DEC10 30DEC10
|| | LAYIN LIGHT‘ ‘
JADKINS BE2230 | BE2280 16NOV10 === 06DEC10
BE2260 |GRILLES & DIFFUSERS 15 15 1ODECL0 30DEC10
\ | | GRILLES & DIFFUSERS
BE2270 |SPRINKLER DROPS & HEADS CHARTER | 15 | 15 | BE2230 | BE2280 1eNOVAQ T 0ODECIO o
10DEC10 30DEC10
SPRINKLER DROPS & HEADS
BE2290 |TEMP PERMANENT POWER QUINCO [¢) O | BEOSSO0, | BE2300 osnovio 01DECI0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED BW0610,
| 'I"EMP PERMANENT POWER PANELS ENERGIZED
JADKINS BE2010, | BE2310 22n0v10
BE2300 |CONDITIONED AIR o | o |mxun 14DECI0/® ‘ ‘ ‘ ‘ ‘
] CONDITIONED AIR
AcT oric | REM 16 23 |30 06 (13 20 27 04 |11 18 25 01 |08 15 22 29 ‘06 13‘20 27 ‘03 10 17 24 31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02
DESCRIPTION RESP PRED | Succ | AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY|
ID DUR | DUR
2010 \ 2011

[ Early bar

Target b NEWERWIN (SURETRAK) ERWIN HIGH SCHOOL runDate: 13sEP10 |WSS
I Progress bar REPORT: EHS7 DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 4A OF 15A SERVICES,

<€ Finish milestone point INC.




2010 [ 2011

’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 ‘20 27 ‘04 11 |18 [25 |01 |08 |15 [22 [29 |06 |13 |20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
STRUCTURE
- MSE C0270 C0450,
C0280 ﬁ};i:_ﬁ POUR SLAB ON GRADE - C 9 6 C040 \UGL0 A 09SEP10
‘ ‘PRE‘P & r’OUR SLAB ON GRADE - C NORTH
XCEL C0270 C0450
C0300 |SET DOOR FRAMES 3 1 hUG10 A & e ‘
| SET DOOR FRAMES‘
XCEL C0270 | C0325, [T 02SEP10
C0320 |LOADBEARING CMU WALLS 19 18 Cosao, SEP10 A 27SEP10
| LOADBEARING CMU WA‘LLS
XCEL 0320 03SEP1! L L {— 30SEP10]
C0325 |NON LOADBEARING CMU WALLS 20 | 20 b8SEP10 250CT10
‘ NON LOADBEARING CMU WALLS
C0330 |DELIVERY OF BAR JOISTS ONTRACTO| O 0 | cos0. | cosso, | HAUIOH ‘ ‘ ‘ ‘ ‘ |
P1080 | C0450 23SEP10 @
DELIVERY OF BAR JOISTS
ONTRACTO C0330 | C0360 31AUGLO/¢)
CO350 |DELIVERY OF MisC STEEL o | o e ‘ ‘ ‘ ‘ |
DELIVERY OF MISC STEEL
ONTRACTO C0350 | CO510 31AUGLO/¢)
CO360 |DELIVERY OF ROOF CURBS o | o e ‘ ‘ ‘ ‘ |
| DELIVERY O‘F R?OF CURBS
ONTRACTO C0240, | CO500, s1AUG10 g SEP10
0450 gzﬁi-r Misc STEEL, JoISTS & 10 | 1o | cozdo | coso - lil 060CT10 ‘ |
| ERECT‘ Misc STEEL‘, J01|s1's & DECK
XCEL C0450 | C0510 A= T 23SEP10
CO500 |CMU PARAPET WALLS 10 10 050CT10 180CT10
| | CM‘U PARA‘PET \lNALLS
GCW 0360, C0550 2SEP10 — 24SEP10
CO510  |RooF BLocKING 3 3 C0450, 150CT10 190CT10
| | ROOF BLOCKING
J&C C0510 0560, 23SEP10 T 080CT10
CO550 | ROOFING 12 | 12 Cosoo. 180CT10 02NOV10
| ROO‘FIN? ‘
JADKINS C0550, | C0630 110CT10 - 110€T10
CO0560 |SET ROOFTOP UNITS 1 1 50630, 09NOV10[] 09NOV10
| SET RO(‘)FT?I" UNITS
JADKINS C0560, | BE0630 140CT10 —— 200CT10
C0630 |WATER SOURCE HEAT PUMPS 5 5 Cose0 10NOV10 16NOV1D ‘
‘ WATER SOURCE HEAT PUMPS
MSE 0280, G
C0790 kORléﬁlNG DockK & DUMPSTER 15 15 Gozeo 10SEP10 30SEP10
LOADING DOCK & DUMPSTER AREA
EXTERIOR SKIN i
XCEL C0550, | C0810 60CT 10NOV10
CO0800 |BRICK VENEER 26 26 R 150CT10 19NOV10
BRICK VENEER ‘ ‘
G&S C0800 C1140 o1r O\/lO'—: 12NOV10
C0810 |EXTERIOR WINDOWS & DOORS 10 10 10NOV10 [N 23NOV10
EXTERIOR WINDOWS & DOORS
KITCHEN
CK1810 |TiE IN WELD DuCT - KITCHEN JADKINS i0 10 | C1000, | CK1820, 110CT10 —— 150CT1!
Hoob P1260 | CK1840 03NOV10[  J16NOV10
TIE IN V‘VELD DUCT-‘KIT(‘ZHEN Hoob
BRESCO CK1810, | CK1830, 1socT 200€T10 ‘
CK1820 |SET COOLER / FREEZER 10 10 S| ks, 17NOV10 30NOV10
SE"I' CO‘OLER 7/ l‘:'RE‘EZER
. |aLaBAMASF CK1820 | CK1850 O1NOV10[—— 0SNOV1 :L| ‘
CK1830 E}:rAcl‘:_I'EE,NHANG & FINISH SOFFITS 5 5 01DEC10 07DEC10
‘ FRAME, HANG & FINISH SOFFITS - KITCHEN
CK1840 |SMOKE TEST KITCHEN HoOoD & BRESCO | O 0 | c1000, | c1230 2oV ‘ N ‘ ‘ ‘ ‘ ‘ ‘ H ‘
ANSUL SYSTEM CK1810 15DEC10
‘ ‘ SMOKE TEs‘r KITCHEN HOOD & ANSUL SYSTEM
. ALABAMASF €1000, | CK1860, 0BNOV10 (—— 12NOV1 ‘ ‘ H ‘
CK1850 | AcousTicAL CEILING GRID 5 | 5 | Clow | cxusro 08DEC10[__]14DEC10
I AC‘OUSTICAL C‘E‘ILIN‘G GRID - KITCHEN
QUINCO CK1850 | CK1890 15NOV: 26NOV10
CK1860 |LAY IN LIGHTS 10 10 15DEC10 28DEC10
| ‘ LAY IN LIGHTS ‘
CK1870 |GRILLES & DIFFUSERS JADKINS | 10 | 10 | CK1850 | CK1890 1oV onovo

15DEC10 28DEC10
| | | GRILLES & DIFFUSERS

A o R 16 23 [30 06 [13 20 |27 04 |11 18 [25 01 08 15 22 29 |06 13 |20 27 [03 10 [17 24 [31 07 14 21 [28 07 [14 21 28 04 |11 18 |25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR MAY,
2010 \ 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS

I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: O2SEP10 | o, nen!
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
¢  Startmilestone point  FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 5A OF 15A | SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02
CHARTER CK1850 | CK1890 18NOV10 26N0vI0 ] I
CK1880 |SPRINKLER DROPS & HEADS 10 10 15DEC10 28DEC10
SPRINKLER DROPS & HEADS
1ST FLOOR
JADKINS C0550 | c1010, 110CT10 19NOVA
C1000 |OVERHEAD DUCT ROUGH IN 30 30 SKLB10, 03NOV10| | 14DEC10
‘ OVERHEAD Duc1" R‘ouclr IN ‘
JADKINS o550, | C1300, 110CT10 T 1NOV10
C1010 |OVERHEAD MECH PIPING 30 30 o | oo 03NOV10] | 14DEC10
‘ OVERHEAD MECI‘-I P‘IPIN‘G ‘ ‘
QUINCO C0s50 | C1030, 110CT10 T 1NOV10
C1020 &VERHEAD ELECTRICAL ROUGH 30 30 Pt 03NOV10] | 14DEC10
| OVERHEAD ELECTRICAL ROL‘JGH ‘IN
VICTORY C0550, | C1040, 1soct T————— 19NOV10
C1030 |OVERHEAD PLUMBING ROUGH IN 25 25 oo | Sevamo 10NOV10 14DEC10
| OVERHEAD PLUMBING R‘OUG‘H IN
CHARTER C0550, | CK1850 250€T10 T — lonovid
C1040 |OVERHEAD SPRINKLER PIPING 20 20 P 17NOV10 14DEC10
| ‘ OVERHEAD SPR*‘INKI‘_ER PIPING
ERFORMAN C0810 | C1150, 15NOV10 -——— 26NOV10 ‘
C1140 |BLOCK FILL /7 PRIME PAINT 10 10 P 24NOV10 [N 07DEC10
| BLOCK FILL / PRIM‘E PAINT
ALABAMASF c1140 | c1160, 22NOV10;——————— 10DEC10
C1150 |FRAME HARD CEILINGS 15 15 ey 01DEC10 21DEC10
| FRAME HATD C‘EIL‘INGS
UINCO C1150 | C1200 24NOV10 ———— 07DEC10
C1160 |LIGHTS AT HARD CEILINGS Q 10 10 03DEC10 16DEC10
‘ ‘ LIGHTS AT‘ HAI‘?D ‘CEILINGS
JADKINS C1150 | C1200 24NOV10 ———— 07DEC10 ‘
C1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 10 10 03DEC10 16DEC10
| MECHAN]?AL "I'RI‘M OUT AT HARD CEILINGS
CHARTER C1150 | C1200 24NOV10 ———— 07DEC10
C1180 |SPRINKLER DROPS & HEADS 10 10 03DEC10 16DEC10 ‘
| SPRINKLE‘R DIToTs & HEADS
VICTORY C1150 | C1200 24NOV10 ———— 07DEC10 ‘
C1190 g:iiréiAgEﬁE:‘l:sz ROUGH IN 10 10 03DEC10 16DEC10
OVERHEAD PLUMBING ROUGH IN AT HARD CEILINGS|
C1200 |ABOVE CEILING INSPECTION AT Gew o o | cuso, | c1210 tagecio ‘ ‘ ‘ H ‘ ‘ ‘
HARD CEILINGS C1160, 22DEC10 @
| ABOVE CE]L‘ING INSPECTION AT HARD CEILINGS
ALABAMASF C1200 | C1220 13DEC107 T— 24DEC10
C1210 |HTF HARD CEILINGS 10 | 10 S PECTO T paganL ‘
HTF HARD CEILINGS
C1290 |TEMP PERMANENT POWER QUINCO [o] [o) BWO0610, | A1290, 08NOV10 ‘ ‘ ‘
PANELS ENERGIZED C0550, | BE1290, 01DEC10
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
- MSE E0140, | E0220,
E0130 | Dia, PREP & POUR FooTiNGs 2 | 2 | &% | om0 15SEP10[] 16SEP10
‘ Du‘;, PITEP & POUR FOOTINGS - BACKFILL AREA
MSE D0140, | E0130, IEI
EO140 |DiG, PREP & POUR FOOTINGS 8 8 2otoo | Eozs. |03SEP10 ¥ 14SEP10 ‘ ‘ ‘ ‘
‘ ‘ D‘IG, PREP & P‘OLTR‘ FOOTINGS
XCEL E0130, | E0270
EO0220 |CMU FOUNDATION BLOCK 6 6 o 13SEP10 k:tl 20SEP10 ‘ ‘
‘ ‘CMU FOUD‘ID‘ATIO‘N BLOCK
VICTORY E0130, | E0250,
E0230 UG PLUMBING RouGH IN 8 | 8 | G | cozro 16SEP10 27SEP10 ‘
‘ ‘ UG PLUN‘IB‘ING ‘ROUGH IN
QUINCO EO0140, | E0270
EO0250 |UG ELECTRICAL ROUGH IN 8 8 Ereee, 16SEP10 I—:LI 27SEP10 ‘
Ut‘s EL‘ECT‘RICA‘L ROUGH IN
. MSE D0210, | E0280, [UG10 |:L| ‘ ‘
£0270 | PREP & POUR SLAB ON GRADE 4 1 4 | 2020 | Eoso0, 28SEP10[_]010CT10
‘ P‘REP &‘POU‘R SLAB ON GRADE - POUR 1 OF 2
. MSE E0270 [ 18aUG10 b | ‘ ‘ ‘ ‘ ‘
E0280 ggll-:;g EgléR SLAB ON GRADE 5 5 040CT10 080CT10
‘ ‘PRE‘P & FOUR SLAB ON GRADE - POUR 2 OF 2
XCEL E0270 | E0450 [~ 17AUG10 |
EO300 |SET DOOR FRAMES 3 3 050CT10 []070CT10
| | | |SET DOOR FRAMES
A o R 16 23 |30 06 |13 20 ‘27 04 ‘11 18‘25 01 |08 15 |22 29 06 13 20 27 |03 10 (17 24 |31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ [ AUG | SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR MAY,
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC‘ PAGE 6A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02
XCEL E0270 | E0325, [1 16SEP10[ T [ 1 I
EO320 |LOADBEARING CMU WALLS 21 21 Eoss0, 110CT10 08NOV10
LOADBEARIITG C‘MU ‘VVAITLS
XCEL E0320 17SEP10 190CT10
EO0325 |NON LOADBEARING CMU WALLS 23 | 23 09NOVI0 09DEC10
| lNON LOADBEARING CMU WALLS
ONTRACTO E0320 | E0350, [LESERION
EO330 |DELIVERY OF BAR JOISTS o | o c0350, 08NOVIO ‘ ‘ ‘ ‘
| DELIVERY OF BAR JOISTS
ONTRACTO E0330 | E0360 [LESERION
EO350 |DELIVERY OF MISC STEEL o | o 08NOVIO ‘ ‘ ‘ ‘
| DELIVERY OF MISC STEEL
ONTRACTO E0350 | E0510 [LESERION
EO360 |DELIVERY OF ROOF CURBS o | o 08NOVIO ‘ ‘ ‘ ‘
| I:‘)ELIVERY OF ROOF CURBS
COLONIAL E0320 | E0450 31AUG10 - JUZEERED
EO380 |SET & GROUT HOLLOW CORE 3 | 3 210610 ] 250CT10 ‘ ‘ ‘
| SE‘T & lGROUT HoLLow COR‘E
ONTRACTO E0300, | E0460, A 110€T10
E0450 gzii'r Misc STEEL, JOISTS & 18 18 £0a00. | Eoaco 0BNOV10 01DEC10
‘ERE‘CT MISC‘S‘TE‘EL, JoisTs & DECK
ONTRACTO E0450 | E1080 9SEP10 —— = 050CT10
EO460 |ERECT CATWALK 5 5 1ONOVAO l—‘_—l JENOVIO
‘ ERECT CA‘TWA‘LK
XCEL BE080O, | E0550 ZSEP10 130CT10
EO500 |BRICK VENEER AT LOW ROOF 15 15 £0800 12NOVI0 ljil 02DEC10
| EB‘mCK‘ VENEER AT LOW ROOF
Gew E0360, | E0550 LESEH10n— — 21SEPL
EO510 |ROOF BLOCKING a a4 o150 08NOV10[ ] 11NOV10 ‘ ‘
‘ROO‘F BLOCKING
J&C EO0500, E0560, 30SEP10 190CT10
EO0SS0 | RooFING 14114 e | Eosoo. 19NOV10 08DEC10
ROOFI‘I\‘IG ‘
JADKINS E0550 | E0630 00CT10 - 200CT10
EO560 |SET ROOFTOP UNITS 1 1 09DEC10[ 09DEC10
‘ ‘ SET R(‘)OF'I“OP‘ UNITS
JADKINS BE0630, | BW0570 280CT10 ——— 03NOV10
EO630 |WATER SOURCE HEAT PUMPS 5 5 | eEooat 10DEC10 ] 16DEC10 ‘ ‘
WATER SOURCE HEAT PUMPS
EXTERIOR SKIN
XCEL BWO0800, | E0810, 2USEP10 190CT10
EO800 |BRICK VENEER & PRECAST 18 18 0800, | E0B10, 15NOV10 08DEC10
‘BRICK VENEER 8\‘ PR‘ECAST
G&S E0800 E1140 080CT1( 210CT10|
EO810 |EXTERIOR WINDOWS & DOORS 10 10 29NOV10 10DEClo‘
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS E0550 | E1010, 60CT 02NOV10
E1000 |OVERHEAD DUCT ROUGH IN 20 20 Sl 25NOV10 22DEC10
OY‘ERHEAD DucT R‘OU‘G‘H IN
JADKINS E1000 | E1050, 130€T10 02NOV10
E1010 |OVERHEAD MECH PIPING 15 15 Frpen 02DEC10 22DEC10 ‘
‘ OVERHEAD ME‘CH‘ITIPING
QUINCO E0550 | E1030, 60CT 02NOV10 ‘
E1020 &VERHEAD ELECTRICAL ROUGH 20 20 =10%0, 25NOV10 22DEC10
OY‘ERHEAD ELECTR‘ICI‘\I‘_ ROUGH IN
VICTORY EO0550, | E1040, 130€T10 02NOV10 ‘
E1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e | Ehoa 02DEC10 22DEC10
‘ OVERHEAD PLL‘JM‘BI‘NG ROUGH IN
CHARTER E0550, | E1050 socrio 02NOV10 ‘
E1040 |OVERHEAD SPRINKLER PIPING 15 15 e 02DEC10 22DEC10
OVERITEAE‘) SPRIN‘K‘LER‘PIPING
ERFORMAN E1000, | E1060 SNOVL0 ——"= 0SNOV10 l_—Ll
E1050 |PAINT EXPOSED STRUCTURE 5 5 Eio%0. 23DEC10 29DEC10
P;‘uN"r ‘Expossn STRUCTURE
ERFORMAN E0810 | E1150, 220¢ 04NOV10 ‘ ‘
E1140 |BLOCK FILL /7 PRIME PAINT 10 10 Ei730 13DEC10 24DEC10
‘ ‘ BLOCK FILL / PRIME PAINT
E1290 |TEMP PERMANENT POWER QuiNco | o | o |Bwosto| E1s00 oanovio 09DEC10 @ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED E0550,
| || |TEMP PERMANENT POWER PANELS ENERGIZED
- N 16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 |03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18 |25 02
D DESCRIPTION Resp | | Dur | PRED | Succ | AUG | SEP \ ocT \ NoOV \ DEC JAN \ FEB \ MAR \ APR MAY
2010 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS

I Progress bar
I Critical bar

L
<

Start milestone point
Finish milestone point

REPORT: EHS7
LAYOUT: NEAR TERM SCHEDULE
FILTER: NEAR TERM SCHEDULE

ERWIN HIGH

SCHOOL

GARY C. WYATT, INC.

DATA DATE: O2SEP 10
JoB# 1002
PAGE 7A OF 15A

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 ‘20 27 ‘04 11 "18 25 |01 |08 |15 |22 [29 |06 |13 [20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
STRUCTURE
VICTORY F0140, F0250,
FO230 | UG PLUMBING RoUGH IN ° ° F0220 | FO0270 07SEP10 * 06SEP10
‘ ‘ | uG PLU‘MBII‘QG ROUGH IN
UINCO F0140, F0270
F0250 |UG ELECTRICAL ROUGH IN Q 5 5 | o caser il i b oo ‘ ‘ ‘
| UG‘ ELE‘CTR‘IC‘AL ROUGH IN
MSE F0220, | FO300, [ 16AUGIO
F0270 |PREP & POUR SLAB ON GRADE 3 3 FO220. | oo, 155EP10 Ml 17SEP10 ‘
PRFP & P‘OI‘JR SLAB ON GRADE
XCEL F0270 | Fo450 [0~ 20AUGL
FO300 |SETDOOR FRAMES 3 | 3 BISED: o I 255Eb10 ‘
| SET DOOR FRAN‘IES
XCEL FO130, | FO330, [AUCH s SEP10
FO0320 |LOADBEARING CMU WALLS 15 15 oy | ooy 27SEP10 150CT10
LOA‘DBEARING CMU WALLS
ONTRACTO F0320 | FO350, 23SERL0
FO330 |DELIVERY OF BAR JOISTS o | o 0350 180CT10 ¢ ‘ |
‘ DELIVERY OF BAR JOISTS
ONTRACTO FO330 | FO0360 23SERL0
FO350 |DELIVERY OF MisC STEEL o | o 150CT10 ¢ | ‘
‘ DELIVERY OF MISC STEEL
ONTRACTO FO350 | FO0510 23SERL0
FO360 |DELIVERY OF ROOF CURBS o | o 150CT10 ¢ | ‘
‘ DELIVERY C|}F ROOF CURBS
COLONIAL F0320 | F0420 LISERTON 10SEP10
FO380 |SET & GROUT HOLLOW CORE 3 3 180CT10 W 200CT10 ‘
SET & GROU"I‘ HoLLow CORE
COLONIAL FO380 | F0470 ISELY— — 21SEPL
F0420 |PREP & POUR HOLLOW CORE 3 | 3 210CT10 i 50CT10 ‘ ‘ ‘
PREP & F’O‘UR l"|OLLOW C‘OR‘E
ONTRACTO F0300, | F0490, 30CT10 260CT10
F0450 gzii'r Misc STEEL, JOISTS & 10 10 Foa00: | Eoaeo: 16NOVI0 29NOV10
| ERECT MISC STEEL, JOISTS & DECK
- XCEL F0420 | FO0450 9SEPL 120CT10
F0470 |CMU WALLS-TO ROOF 10 10 02NOV 15NOV10
| |CMU WALLS -TO ‘Ro‘or-‘
ONTRACTO F0450 | FO0510 220CT10 —= 260CT10
F0490 |ERECT ROOF CURBS 3 3 25NOV10 29NOV10
‘ ‘ ER‘ECT‘ Roc‘n-‘ CURBS
XCEL F0450 | FO0510 70CT10 —— - 0INOV10
FO500 |CMU PARAPET WALLS 4 P 30NOV10 Hll 030EC10 ‘
‘ CMU PARAPET WALLS
GCw F0360, | F0550 02NOV10 —— OSNOV
FO510 |ROOF BLOCKING a4 4 Fo450. 06DEClo h ogDEClo ‘
‘ ‘ ‘ROOF BLOC]T]N?
J&C F0510 F0560, 08NOV10 l7NOV10
FOSS0 | RooFiNG 88 F0800, 10DEC10 21DEC10
R‘OOFING ‘
JADKINS FOS50 | BWO0560 1BNOVL0 = 18NOV10)
FO560 |SET ROOFTOP UNITS 1 1 22DEC10[] 22DEC10
SET ROOFTOP UNITS
EXTERIOR SKIN
FO800 |BRICK VENEER XCEL 6 | 26 | E08w0, | Foslo, 0ocTd 24NOvi0
2 FO550 | GNO80O 25NOV10
FO810 |EXTERIOR WINDOWS & DOORS Gas 10 | 10 | FO80D | F1140 1sNovio
EXTERIOR WINDOWS & DOORS
1ST FLOOR
JADKINS FO550 | F1010, 18Novio 08DEC10
F1000 |OVERHEAD DUCT ROUGH IN 15 15 Ry 22DEClO 11JAN1L
OVERHEAD Duc‘:'r R‘OUGH IN
QUINCO FO550 | F1030, 18Novio OBDEC“’ ‘
F1020 &VERHEAD ELECTRICAL ROUGH 15 15 FLo%. 22DEC10 11JAN1L
| OVERHEAD ELE‘CTR‘ICAL ROUGH IN
VICTORY F0550, | F1040, Lanovio OBDECI0 ‘ ‘
F1030 |OVERHEAD PLUMBING ROUGH IN 15 15 RO | o 22DEC10 11JAN1L
‘ OVERHEAD PLUMBING ROUGH IN
F1290 |TEMP PERMANENT POWER QUINCO | O O |BWO6LO, | F1300 fnovio 22DEC10/4 ‘ ‘ ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED Fosso,
| |TEMP PERMANENT POWER PANELS ENERGIZED
N @ = 16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18 |25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR MAY,
2010 \ 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ [NC PAGE 8A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 ‘20 27 ‘04 11 ‘18 25 |01 |08 |15 |22 [29 |06 |13 [20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
STRUCTURE
VICTORY D0140, | D0260, VG0
D0230 | UG PLUMBING ROUGH IN 8 8 | Boz0 | pozro 07SEP10 *[___]16SEP10
‘ UG‘PLU‘MBING ROUGH IN
- UINCO D0220 D0260,
DO250 |UG ELECTRICAL ROUGH IN-GYM | Q 4 4 0260, | | 510+l 10SEP10 ‘ ‘
| ‘ UG ELECTRI‘CA‘L‘ ROUGH IN-GYM
D0260 |UG ELECTRICAL ROUGH IN - QUINCO 8 8 | D0230, | DO270 [ TAVGI0 k:‘—l ‘ ‘
LOCKER ROOM AREA D0250 13SEP10 22SEP10
‘UG ‘ELECTI‘QI‘CAL ‘ROUGH IN - LOCKER ROOM AREA
D0270 |PREP & POUR SLAB ON GRADE - MSE a4 4 | D020, | o300 AN |__L| ‘ ‘ | ‘ ‘ ‘
LOCKER ROOM AREA D0260 23SEP10 28SEP10
L ‘ PITEP & POUR SLAB ON GRADE - LOCKER ROOM AREA
- MSE D0250 | Do310, PO
D0280 Zﬁpzfé ::un SLAB ON GRADE 3 3 o310, 1352P10 B 15SEPL0 ‘ ‘ | ‘ ‘
PRE‘P & FOU\R SL‘AB ON GRADE - GYM AREA
- XCEL D0270 | D450 [AUGL0— 25AUCL0
D0300 ;g} aOAOl?EiRAMES LOCKER 2 2 N SEPLD d 30SEPL0 ‘ ‘ | ‘
‘ S‘ET DOOR FRAMES - LOCKER ROOM AREA
- XCEL D0280 | DO320, VG0
DO310 |SET DOOR FRAMES - GYM AREA 1 1 00320, Y 16SEP10 ‘ |
SE‘T D(‘)O‘R ‘FRAMES‘- GY‘M AREA
XCEL D0325 30AUG10 09SEP10
DO315 zl_%:v:c;ﬁammue cmu ° ° D50CTAO 150<:T10|
NoN LO‘ADB‘EARING CMU (LowER H)
XCEL D0280, | D0330, e
DO320 |LOADBEARING CMU WALLS 16 16 D010 | Dosso. 20SEP10 110CT10 |
| ‘LOADBEARII“JG C‘MU WALLS
XCEL D0310 | DO315 |~ | 27AVCH
DO0325 |LOADBEARING CMU (LOWER H) 9 9 22SEP10 040CT10 |
‘ LO‘AD‘BEARING CMU (LOWER H)
DO330 |DELIVERY OF BAR JOISTS ONTRACTO| O O | D0320, | DO35O, PAUGIO® ‘ ‘ |
P1080 | DO360, 30SEP10 ¢
‘ D‘ELIVERY OF BAR JOISTS
ONTRACTO D0330 | D360, PAVCIO*
D0350 |DELIVERY OF STRUCTURAL STEEL o o D350, 30SEP10 @ ‘ ‘ |
‘ D‘ELIVERY OF STRUCTURAL STEEL
ONTRACTO D0330, | DO510 PAUGLO*
D0360 |DELIVERY OF ROOF CURBS o o | oo 30SEP10 @ ‘ ‘ |
‘ D‘ELIVE‘RY O‘F ROOF CURBS
ONTRACTO D0300, | D0480, |27AY" arC
D0450 |ERECT STRUCTURAL STEEL 3 3 | ouo | posso 040CT10 h 060CT10 |
‘ERECT STRU‘CTUFAL STEEL
ONTRACTO D0450 | D0490, 1SEPL LoSEPL
D0480 gzr(—:;:r JoisTs & DECK AT Low 8 8 Doseo. 070CT10 180CT10 ‘
‘ EITECT‘ J0|‘s1‘s & DECK AT Low ROOF
ONTRACTO D0450, | DO560 O7SERIORRGESER10
D0490 |ERECT ROOF CURBS 2 2 | ooiso 130CT10[] 140CT10 | ‘
‘ ERECT ROOIF CI‘JRBS
DO500 |BRICK VENEER & PARAPET XCEL 8 8 | D0330, | DOS50, LISEPIQ T 23SERLD ‘
MASONRY AT LOW ROOF D0480 | D0590, 140CT10 250CT10
‘ BITICK‘VENlEER & PARAPET MASONRY AT LOW ROOF
. GCW D0360, DO0550 13SEP10 — 16SEP10|
DO510 |ROOF BLOCKING - Low ROOF 4 4 | poo 160CT10 (] 2200710 ‘ ‘ ‘
‘ RO(‘)F BlLOC‘KlNG - Low ROOF
- J&C D0500, | DO560, 2USEP10 050CT10
DO550 |ROOFING - LOW ROOF 3 3 0510 | Doga2. 260CT10 [l 280CT10 ‘ ‘
‘ RO(l)FlN‘G - Low ROOF
JADKINS D0490, | D0630 60CT10 - 060CT10
DO560 |SET ROOFTOP UNITS 1 1| cowo DeOCT10[ 290CT10 ‘ ‘
‘ S|E'r R‘oowop UNITS
ONTRACTO D0320, | DO590, EesER 22SEP10
Dos8o gzifr JOISTS & DECK AT GYM 8 8 D0480 | DO600, 190CT10 280CT10 ‘ ‘ ‘ ‘
ERE‘CT JOISTS &‘ DECK AT GYM ROOF
- XCEL D0500, | DO610 GUSEP10 —= 28SEP10
D0590 f\réi PARAPET WALLS - GYM 3 3 | oo 200CT10 l__LI 02NOVIO ‘ ‘ ‘
‘ C|MU rARAPET WALLS - GYM AREA
- GCew D0500, | DO610 SRR — — 23SEP10
D0600 |ROOF BLOCKING - HIGH ROOF 5 5 | booo 220CT10 IJ_‘I BOCT10 ‘ ‘ ‘
‘ ROOF BLO‘CKIITG - HIGH ROOF
- J&C D0580, | D0620, 27SEP10 = 010CTY!
DO610 |ROOFING - HIGH ROOF 5 5 Dosso, | Doesa. OlNOVlO\:|05NOV10 ‘ ‘ ‘
[ ROOFING - HIGH ROOF
LG ORIG | RE 16 23 |30 06 |13 20 27 04 |11 18‘25 o1 ‘08 15‘22 29 ‘06 13 20 27 03 10 (17 24 31 07 |14 21 28 07 (14 21 28 04 (11 18 25 02
= DESCRIPTION Resp | D¢ | BEM | PrED | Succ | AUG | SEP \ ocTt \ NOV \ DEC JAN FEB MAR \ APR MAY|
2010 2011

[ Early bar

Target b NEWERWIN (SURETRAK) ERWIN HIGH SCHOOL runDate: 13sEP10 |WSS
I Progress bar REPORT: EHS7 DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
9  Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC' PAGE OA OF 15A SEchCEs

< Finish milestone point




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 |20 ‘27 o4 ‘11 18‘25 O1 |08 ‘15‘22 ‘29 06 |13 |20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
JADKINS D0610 | CO560 040CT10 1~ 040CT10 (L ‘ ‘
DO0620 |SET ROOFTOP UNITS 1 1 08NOV10[ 08NOV10
‘SET‘ROOFTOP UNITS
JADKINS A0630, | C0630 070CT10 —= 130CT10
DO630 |WATER SOURCE HEAT PUMPS 5 5 | Ao N OV10 T 0SNOV0 ‘ ‘
ATER SOURCE HEAT PL‘JMPS
SCHIND DO0550, 6OCT 1! T T 02NOV10
Do632 | ELEVATOR 20 20 D0610 08NOV10 03DEC10
| ELEVATOR
EXTERIOR SKIN
XCEL D0320, | CO800, ZSEP 050CT10
DO800 |BRICK VENEER 10 10 Dosso | Doslo 150CT10 280CT10
| ] B‘RICK VENEE}T
G&s D0800 | DL1140, ZESEF10 T— 070CT10
DO810 |EXTERIOR WINDOWS & DOORS 10 10 L0 190GT10 0INOV10
EXTERIOR WINDOWS & DOORS
LOCKER ROOM AREA
JADKINS D0550 | DL1010, 60CT 260CT10
DL1000 |OVERHEAD DUCT ROUGH IN 15 15 R 290CT10 18NOV10
| OVERHEAD DL‘ICT I‘?‘OUGH IN
JADKINS D0550, | DL1300 130CT10 ———— ZGOPTl‘l)_il ‘ ‘
DL1010 |OVERHEAD MECH PIPING 10 10 e 05NOV10 18NOV10
| OVERHEAI‘J MEHCH PIPING
QUINCO D0550 | DL1030 60CT w 2&' ‘ ‘
DL.1020 &VERHEAD ELECTRICAL ROUGH 15 15 290CT10 18NOV10
| OVERHEAD EL‘ECTI‘?‘ICAL ROUGH IN
VICTORY DO0550, | DL1040 60CT T T 260CT10
DL1030 |OVERHEAD PLUMBING ROUGH IN 15 15 e 290CT10 Iil 18NOV10 ‘ ‘
| OVERHEAD PL‘UMB‘ITIG ROUGH IN
CHARTER D0550, | DL1150 130CT10 ——— ZGOPTl‘l)_il ‘ ‘
DL 1040 |OVERHEAD SPRINKLER PIPING 10 10 e 05NOV10 18NOV10
| | OVERHEAI‘J SP‘R*‘INKLER PIPING
ERFORMAN D0810 | DL1230, osoCT 210CT10) ‘
DL1140 |BLOCK FILL / PRIME PAINT 10 10 EREY 02NOV10 15NOV10
BLOCK FILL / PRIME‘ PAI‘NT
ALABAMASF DL1000, | DL1160, 1socT T 0SNOVI0
DL1150 |FRAME HARD CEILINGS 15 15 ey | D 10NOV10 30NOV10
FRAME‘ HARD c‘l—:u_n‘qes
QUINCO DL1150 | DL1200 02NOV10 ——= 0INOV10
DL1160 |LIGHTS AT HARD CEILINGS 6 6 25NOV10 02DEC10
| ‘ LIGHTS AT ‘HARD CEILINGS
JADKINS DL1150 | DL1200 02NOV10 ——= 0INOV10 ‘
DL1170 ZEE"C-I[LAGFQCAL TRIM OUT AT HARD 6 6 25NOV10 02DEC10
M‘ECHANICAL TRIM OUT AT HARD CEILINGS
Gew DL1160, | DL1210 10NOV1O0 + ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
DL.1200 ﬁig;Ecils::_rLT;(; INSPECTION AT [0} o} Do 03DEC10/¢
| |]ABOVE CElLlNG‘ IN‘S‘PECTION AT HARD CEILINGS
ALABAMASF DL1200 | DL1220 ONOV10 —— — 25Nov1
DL1210 |HTF HARD CEILINGS 12 12 03DEC10 20DEC10
|| HTF HARD CE‘ILIIT‘GS
ERFORMAN DL1210 | DL1230 18NOV10 — ™ 28NOV10
DL1220 szigng 7/ FIRST COAT HARD 8 8 13DEC10 22DEC10
| ‘PRIME P‘AIB‘IT / FIRST COAT HARD CEILINGS
ALABAMASF DL1140, | DL1250, 22N0v10 - OLDEC10 ‘ ‘
DL 1230 |AcCOUSTICAL CEILING GRID 8 8 OLiss8 | DLLato 15DEC10 24DEC10
‘ ACOUSTICAL CEILING GRID
JOUTHEAST DL1140 | DL1710 220¢ 04NOvio)
DL1240 |CERAMIC TILE 10 10 16NOV10 29NOV10
CERAMIC TILE ‘
QUINCO DL1230 | DL1280 2Nov: = 02DECL0
DL1250 |LAY IN LIGHTS 8 8 16DEC10 27DEC10
‘ ‘ LAY IN LI‘G‘HTS‘
JADKINS DL1230 | DL1280 2Nov: T~ 02DECI0)
DL1260 |GRILLES & DIFFUSERS 8 8 16DEC10 27DEC10
‘ ‘ GRILLES %‘DIFI‘-'USERS
CHARTER DL1230 | DL1280 2Nov: T~ 02DECI0)
DL 1270 |SPRINKLER DROPS & HEADS 8 8 16DEC10 27DEC10
SPRINKLER DROPS & HEADS
DL1290 |TEMP PERMANENT POWER QuiNco | o | o |Bwosio,| DL1300 MO DECIO ‘ ‘ ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED DoSS0,
[ TEMP PERMANENT POWER PANELS ENERGIZED
N @ = 16 23 [30 06 [13 20 |27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 |03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18 |25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR MAY,
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
€ Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT’ lNC. PAGE 10A OF 15A SER[xIcCES

@

Finish milestone point




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 |20 27 |04 |11 ‘18 25 |01 |08 |15 |22 ‘29 06 ‘13 20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
GYM AREA
JADKINS D0610 | DG1010, SOSEP10 130CT10
DG1000 |OVERHEAD DUCT ROUGH IN 10 10 be1010, 0ANOV10 17NOVI0
‘ OVERHEAD‘ DU‘C‘T ROUGH IN
JADKINS DG1000 | DG1020, SOSEP10 130CT10
DG1010 |OVERHEAD MECH PIPING 10 10 Dotz 0ANOV10 17NOVI0 ‘
OVERHEAD MECH PIPING
DG1020 |OVERHEAD ELECTRICAL ROUGH | QUINCO | 10 | 10 | DG1010 |DG1030, S0SEP10 1ocTo | ‘
IN DG1050 04NOV10 17NOV10
OVERHEAD‘ ELT?TR[CAL ROUGH IN
VICTORY DG1020 | DG1040, SOSEP10 130CT10
DG1030 | OVERHEAD PLUMBING ROUGH IN 10 | 10 061010, TNOVO 1INOVAO ‘ ‘
| OVERHEAD‘ F'LI‘JI‘VIBING ROUGH IN
CHARTER DG1030 | DG1050 SOSEP10 130CT10
DG 1040 |OVERHEAD SPRINKLER PIPING 10 10 0ANOV10 17NOVI0 ‘
O\‘IERITEAD SPI‘RI‘NK‘LER PIPING
ERFORMAN DG1000, | DG1140, 140CT10 200CT10
DG1050 | PAINT EXPOSED CEILING 5 5 | potooo.| powsan 18NOV10 l__LI SaNOVIO ‘
‘ Pl‘\lNT EXPOSEI‘D CEILING
ERFORMAN DG1050 | DG1500 210€T10 0INOV1O
DG1140 |BLOCK FILL / PRIME PAINT 8 8 25NOVI0 0BDEC10 ‘
‘ ‘ BLOCK FIL‘L 7/ IT'R[ME PAINT
UINCO DG1050 | DG1500 210€T10 0INOV1O
DG1250 |LIGHT FIXTURES Q! 8 8 25NOV10 06DEC10
‘ ‘ LIGHT ‘FIXT‘URES
JADKINS DG1050 | DG1550 210CT10 — — 270CT10
DG 1260 |GRILLES & DIFFUSERS 5 5 25NOVI0 01DEC10
‘ ‘ GR]LL‘ES &‘DIFFUSERS
CHARTER DG1050 | DG1550 210CT10 — — 270CT10
DG 1270 | SPRINKLER DROPS & HEADS 5 5 ENOVIO l__ul 01DEC10 ‘ ‘
‘ SPRINKLER DROPS & HEADS
DG1290 |TEMP PERMANENT POWER QUINCO o O | BWOG10,| DG1300 e 01DEC10 ‘ ‘ ‘
PANELS ENERGIZED D610,
TEMP PERMANENT POWER PANELS ENERGIZED
STRUCTURE
COLONIAL GNO0340 | GN0390,
GNO380 zE;g (SS)ROUT HoLLow CoRE (G 5 5 aNodo, 07SEP10 *[_]13SEP10
SET“ & G‘ROUT HoLLow CORE (GN &G S)
MSE GNO0380 | GN0420
GNO390 g;?rl-:ls_%‘r”Ri?LZE EDGE FORM & 3 3 o7rseP TR b10 ‘ ‘ ‘ ‘ | ‘
HOLLOV‘V CO‘RE EDGE FORM & SAFETY RAILS
VICTORY GNO0380 | GN0420
GNO400 |IN SLAB PLUMBING ROUGH IN 2 2 133EP10b 14SEP10‘ ‘ ‘ ‘ |
‘ IN S‘LAB ‘PLUMBING ROUGH IN
UINCO GNO0380 | GN0420
GNO410 |IN SLAB ELECTRICALROUGHIN | Q 2 2 133EP10b 14SEP10‘ ‘ ‘ |
‘ ‘IN S‘LAB ‘EITECTRICAL ROUGH IN
MSE GNO0380, | GN0430 610
GNO420 |PREP & POUR 2ND FLOOR 3 3 | onose ASEP10I 165ER 1D ‘ ‘
| PRE‘P 8 POUR 2r‘w F‘LOOR
GNO430 |LOADBEARING CMU WALLS & XCEL 9 O | GN0420 | GN0435, AL
IBOOR FRAMES 2ND FLOOR GN0450 24SEP10 060CT10
LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLOOR
GNO435 |NON LOADBEARING CMU WALLS | XCEL 6 6 |GNoa30 $1AUGIQ T O7SEPI0 07C‘)C“|'1‘0 l—_LI 1‘40(:‘1_10 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
& DOOR FRAMES 2ND FLR ‘ NoN L‘OAD‘BEARING CMU WALLS & DOOR FRAMES 2ND FLR
ONTRACTO GNO300, | GNO500 | 27AUG10 CISERL0
GNO0450 gzﬁi-r Misc STEEL, JoISTS & 8 8 |Ghoao 050CT10 l—_LI 140CT10 | ‘ ‘ ‘ ‘
‘ ERE‘CT I‘VIISC‘ STEEL, JOISTS & DECK
XCEL GNO0450 | GNO510 O6SELLO) uuIBSErI0
GNOS00 |CMU PARAPET WALLS 3 3 1300100 150<:T10| ‘
‘ ‘ CMU P‘ARAlPET WALLS
Gew GNO0360, | GNO550 06SELL0) DOSER 10
GNOS10 |RooF BLOCKING 4 14 Qoo 130CT10 [ 180CT10
‘ ROOF B‘Loclxmc.
J&C GNO0510 | GNO560, o g oS EP 0
GNO550 |ROOFING €| 6 GNosoo, 150CT10[C]220CT10
R‘OOFING
JADKINS GNO550 | GNO630 LESERION 16SEP10
GNOS560 |SET ROOFTOP UNITS 1 1 2500710 h 250CT10
| SET ROOFTOP UNITS
AcT oric | REM 16 23 |30 06 |13 20 27 04 ‘11 18‘25 o1 ‘08 15‘22 29 |06 13 20 27 03 10 |17 24 |31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02
D DESCRIPTION Resp | Do Dur | PRED | Succ | AUG | SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
2010 \ 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: O2SEP10 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
* Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 11A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 |20 27 |04 |11 "18 25 |01 |08 "IS 22 ‘29 06 ‘13 20 |27 |03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
1ST FLOOR
JADKINS GNO550 | GN1010, JSSEE1Y 060€T10
GN1000 |OVERHEAD DUCT ROUGH IN 15 15 Nt 250CT10 12NOV10
‘ OVERHEAD l:‘>uc1" ROUGH IN
JADKINS GN0550, | GN1300 JSSEE1Y 060€T10
GN1010 |OVERHEAD MECH PIPING 15 15 oo 250CT10 12NOV10‘ ‘
‘ OVERHEAD I\‘IIECI‘-| PIPING
QUINCO GNO550 | GN1030 16SEP10 060CT10 ‘ ‘
GN1020 &VERHEAD ELECTRICAL ROUGH 15 15 250CT10 12NOV10
‘ OVERHEAD E‘LEC‘TRICAL ROUGH IN
VICTORY GN0550, | GN1040 JSSEE1Y 060€T10
GN1030 |OVERHEAD PLUMBING ROUGH IN 15 15 o 250CT10 kil 12NOV10‘ ‘ ‘ ‘
‘ OVERHEAD ITLUN‘IBING ROUGH IN
CHARTER GN0550, | GN1140 JSSEE1Y 060€T10
GN1040 |OVERHEAD SPRINKLER PIPING 15 15 o 250CT10 kil 12NOV10‘ ‘ ‘ ‘
OVERHEAD SPRINKLER PIPING
GN1290 |TEMP PERMANENT POWER QuINco | o | o |Bwosto,|GNis0o, osovios | ‘
PANELS ENERGIZED BW2290, | GN2290 01DEC10
'I"EMP PERMANENT POWER PANELS ENERGIZED
JADKINS GN1010, | BE2300, 1sNov10 ‘ ‘
GN1300 |CONDITIONED AIR [0} o} Ao | Brasses 08DEC10/4
CONDITIONED AIR
2ND FLOOR
JADKINS GN1000 | GN2010 S0SEP10 200€T10
GN2000 |OVERHEAD DUCT ROUGH IN 15 15 08NOV10 26NOV10
| OVERHEAD E\)ij\- ROUGH IN
JADKINS GN2000 | GN2020, S0SEP10 200€T10
GN2010 |OVERHEAD MECH PIPING 15 15 ONZo: 08NOV10 26NOV10
| OVERHEAD I\‘II‘ECI‘-| PIPING
QUINCO GN2010 | GN2030 S0SEP10 200€T10
GN2020 &VERHEAD ELECTRICAL ROUGH 15 15 08NOV10 26NOV10
| OVERHEAD E‘l‘_EC‘TRlCAL ROUGH IN
VICTORY GN2020 | GN2040 30SEP10 200CT10 ‘ ‘
GN2030 |OVERHEAD PLUMBING ROUGH IN 15 15 08NOV10 26NOV10
| OVERHEAD ITI‘_UMBING ROUGH IN
CHARTER GN2030 | GN2140 S0SEP10 200€T10 ‘
GN2040 |OVERHEAD SPRINKLER PIPING 15 15 08NOV10 26NOV10
| OVE‘RHE‘AD SPRI‘NKL‘ER PIPING
ERFORMAN GN2040 | GN2150, 210CT10 —= 260CT10
GN2140 |BLOCK FILL / PRIME PAINT a4 4 NG 29NOV10 ‘il 02DEC10 ‘ ‘
‘B‘LOCK F"ILL ( PRIME PAINT
ALABAMASF GN2140 | GN2160, 70CT10 — 290CTL ‘ ‘
GN2150 |FRAME HARD CEILINGS 3 3 NG 03DEC10 07DEC10
‘ ‘ FFAM‘E Hl‘\RD CEILINGS
QUINCO GN2150 | GN2200 200CT10 — 0INOVIO ‘ ‘
GN2160 |LIGHTS AT HARD CEILINGS 2 2 07DEC10[]08DEC10
‘ ‘ LIG‘HTS ‘AT HARD CEILINGS
CHARTER GN2150 | GN2200 200CT10 — 0INOV10 ‘
GN2180 |SPRINKLER DROPS & HEADS 2 2 07DEC10[]08DEC10
‘ ‘ SPRINKLER DROPS & HEADS
Gew GN2160, | GN2210 02NOViole ‘ ‘ ‘ ‘
GN2200 ﬁig;Ecils::_rLT;(; INSPECTION AT [0} o} NGaeo: 09DEC10 ¢
‘ ‘ ABOVE ‘CEIITING INSPECTION AT HARD CEILINGS
ALABAMASF GN2200 | GN2220 02NOVI0 — OSNOV ‘
GN2210 |HTF HARD CEILINGS a4 4 09DEC10 14DEC10
‘ ‘ H'I"F H‘ARD‘ CEILINGS
ERFORMAN GN2210 | GN2230 0SNOY10 — 0BNOV10 ‘
GN2220 |PRIME PAINT HARD CEILINGS 2 2 14DEC10[]15DEC10
‘ PRIME F"AI‘N‘T HARD CEILINGS,
ALABAMASF GN2140, | GN2250, 09NOV10 —— 15NOV10
GN2230 |ACOUSTICAL CEILING GRID 5 5 ONa220, | anoes, 16DEC10 I—_Ll 22DEC10 ‘ ‘ ‘
AC‘OUSTI(‘Z?L CF]LING GRID
UINCO GN2230 | GN2280 12NOY10 —— 18NOV10)
GN2250 |LAY IN LIGHTS Q 5 | 5 BIDECIO d SIDECIO
‘ LAY IN‘ l‘_lGH‘TS
JADKINS GN2230 | GN2280 12NOY10 —— 18NOV10)
GN2260 |GRILLES & DIFFUSERS 5 5 21DEC10 I:H 27DEC10
‘ GR]LL‘E‘S & I‘DIFFUSERS
CHARTER GN2230 | GN2280 12NOV10 —— 18NOVig I:LI ‘
GN2270 |SPRINKLER DROPS & HEADS 5 5 21DEC10 27DEC10
SPRINKLER DROPS & HEADS
GN2290 |TEMP PERMANENT POWER Qnco | o 0 |BWOs10, | GN2300 MU DECIO ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED €1290,
[ TEMP PERMANENT POWER PANELS ENERGIZED
N @ = 16 23 [30 06 [13 20 |27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 [03 10 [17 24 [31 07 [14 21 [28 07 [14 21 |28 04 [11 18 |25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC JAN \ FEB \ MAR \ APR MAY,
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
L 4 Start milestone point FILTER: NEAR TERM SCHEDULE GARY c' WYATT, [NCo PAGE 12A OF 15A SER[x[cCES'
<> .

Finish milestone point




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 |23 |30 |06 |13 |20 27 |04 |11 |18 |25 |01 ‘08 15 22 ‘29 ‘06 ‘13 20 ‘27 03 |10 |17 |24 |31 |07 |14 |21 |28 |07 |14 |21 28 |04 |11 |18 |25 |02
JADKINS GN2010, | GN2310 18NOVi0 T 1 ‘ ‘
GN2300 | CONDITIONED AIR o o oN2010, 13DEC10
CONDITIONED AIR
STRUCTURE
BWO0430 |LOADBEARING CMU WALLS & XCEL 5 5 | BW0420 | BW0435, [ 1AUC19
DooR FRAMES 2ND FLR (BW) BWO0440, 07SEP10 [_l13seP10
J LOADBEARING CMU WALLS & DOOR FRAMES 2ND FLR (BW)
BWO0435 | LOADBEARING CMU WALLS & XCEL 8 8 | BW0430 | BW0455 _ZEA“m l——LI ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘
DOOR FRAMES 2ND FLR (GS) 14SERLY 23SEP10
‘ LOADBE‘AI‘QITJG CMU WALLS & DOOR FRAMES 2ND FLR (GS)
BWO0440 |BRICK VENEER AT B WEST 7/ G XCEL 6 6 | BW0430 | BWOSS0, [ | AUGLO ‘ ‘ | ‘
SOUTH (ROOF) BW0800 13SEP10 20SEP10
‘ BR]CK VENEER AT B WEST / G SOUTH (ROOF)
XCEL BW0430 iy 23AU51°
BWO0445 }r;lf;(lécwzzgmme CMU 2nD 5 5 S SEP10E— 20SEP10 ‘ | ‘
‘ or‘q LO‘ADBEARING CMU 2ND FLR (B WEST)
BWO0450 |ERECT Misc STEEL, JOISTS & ONTRACTO| 5 5 | BWO0300, | BWOS00 ‘ ‘ ‘ | ‘ ‘
DECK - Low ROOF BW0320, 07SEP10 * 13SEP10
‘ ERECT I‘VIISC STEEL, ‘JOIS‘TS & DECK - Low ROOF
XCEL BW0435 27AUG10 06SEP10
BWO0455 }r;lf;(l(_;os,«:::]smue CMU 2nD 7 | 7 o 040CT10 | ‘
E ‘ N‘ON LOADBEARING CMU 2ND FLR (G SOUTH)
XCEL BWO0450 | BW0510
BWOS00 | CMU PARAPET WALLS 2 | 2 o . ‘ ‘
‘ ‘l ‘ MU PARAPET WALLS
- GCwW BWO0360, | BW0550
BWO510 | ROOF BLOCKING - LOW ROOF 2 | 2 [awom, 13SEP10 b oo ‘ ‘
ROO‘F BLOCK]NG Low ROOF
- J&C BWO0440, | BW0560, [AUG10 —~ 30AUG10
BWOS50 | RoOFING - Low RooF s 5 | Gwosie BWO0800, 213EP10|:L| 27SEP10 ‘ ‘
ROOFING - LOW ROOF
JADKINS BWO550, | BWO0570 19NOV10 = 19NV
BWO560 |SET ROOFTOP UNITS 1 1 pves 23DEC10[ 23DEC10
‘ ‘ SET IT(‘)OF'I“OP UNITS
JADKINS BWO560, | GN0630 22NOV10 —— 26NOV(
BWO570 | WATER SOURCE HEAT PUMPS 5 5 |swosn 24DECI0 l—‘_—l HODEC10 ‘ ‘
WATER SOURCE HEAT PUMPS
ONTRACTO BW0430 | BW0590 [T 24AUCGL0
BWO0580 gzii'r m:ﬁ gZE)EFL, JoisTs & 8 8 10SEP10 21SEP10
] J ERECT MISC‘S‘TEEL, JoisTs & DECK - HIGH ROOF
- XCEL BWO580 | BW0600, [VE10 — 28AUGL
BWO0590 ggﬂ; PARAPET WALLS - HIGH 4 P 310600, 0SEP10 T 23SEP10 ‘ | ‘
MU PARAPET WALLS - HIGH ROOF
- Gew BWO590 | BW0610 [VG10 — 26AUGL
BWO600 | ROOF BLOCKING - HIGH ROOF 4 P . b 23510 ‘ |
‘ROOF ‘BI‘_OCI‘(ING - HIGH ROOF
- J&C BWO590, | A1290, AUGL0—— 3 01SEP10
BWO0610 | RoOFING - HicH RooF 7 7| Bwosoo BE1290, leEPlol—_LI 29SEP10 ‘
ROOFIN‘G HIGH ROOF
JADKINS BWO610 | BW0630 02SEP10 02210
BWO0620 | SET ROOFTOP UNITS 1 1 N d 30SEP10
SET ROOFTOP UNITS
EXTERIOR SKIN
XCEL BW0440, | BW0810, [AUCL
BWO0800 |BRICK VENEER 20 20 Bwosss | Eea00, 21SEP10
BWO810 | EXTERIOR WINDOWS & DOORS G&s 10 | 10 |BWO080D | BW2140 1septo
EXTERIOR WINDOWS & DOORS
1sT FLOOR
BW 1000 |OVERHEAD DUCT ROUGH IN JADKINS | {5 | 15 |BWOS50 |BW1010,| AUS 20SERL0
BW1150, 28SEP10[ ]180CT10
| | OVERHEAD Duc"r R0|UGH IN
JADKINS BWO550, | BW1300 s1AUG: T 20SEF10
BW1010 |OVERHEAD MECH PIPING 15 15 AR 28SEP10 180CT10
| | OVERHEAD MEC‘H PllPlNG
QUINCO BWO550 | BW1030, |  31AUC T 20SEP10
BW1020 &VERHEAD ELECTRICAL ROUGH 15 15 A, 28SEP10 180CT10
‘ | OVERHEAD ELE‘CTRlchL ROUGH IN
VICTORY BWO550, | BW1040 s1AUG: T 20SEF10 ‘
BW 1030 |OVERHEAD PLUMBING ROUGH IN 15 15 AR 28SEP10 180CT10
| | OVERHEAD PLUMBING ROUGH IN
A o R 16 23 |30 06 |13 20 ‘27 04 ‘11 18‘25 o1 ‘08 15 22 29 |06 13 20 27 03 10 |17 24 |31 07 (14 21 28 07 |14 21 28 04 |11 18 25 02
=y DESCRIPTION Resp | D¢ | BE¥ | PrED | Succ | AUG | SEP \ ocT \ NOV \ DEC [ JAN \ FEB \ MAR \ APR MAY,
2010 \ 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: O2SEP10 | wor nem
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 13A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02
CHARTER BWO0550, | BW1140 s1AUG10 - 20SEP10
BW 1040 |OVERHEAD SPRINKLER PIPING 15 15 BWoss0 b8SEP10 180CT10 ‘
| OVERHEAD ‘SPRINKLER F"IPIN‘G
ERFORMAN BW1040 | BW1230 Z21SEP10 T~ 040CTL0
BW 1140 |[BLOCK FILL / PRIME PAINT 10 10 190CT10 01NOV10
| ] BLOCK FlLL‘/ F’I‘QIME PAINT
ALABAMASF BW1000 | BW1160, O7SERSD T T 040CT10
BW 1150 |FRAME HARD CEILINGS 20 | 20 e, 050CTI0 0INOV10
| FRAME ‘HARD CE]LIITGS
UINCO BW1150 | BW1200 ZBSEPLO 060CT10
BW 1160 |LIGHTS AT HARD CEILINGS Q 10 10 2106T10 03NOV10
| ‘ LIGHTS AT ‘HAR‘D CEILINGS
JADKINS BW1150 | BW1200 ZBSEPLO 060CT10
BW1170 hcd:Ii:LAGlgCAL TRIM OUT AT HARD 10 | 10 PEpAAN lil 03NOVIO ‘ ‘ ‘
| ‘ MECHANIC‘AL 'IIR]M OUT AT HARD CEILINGS
CHARTER BW1150 | BW1200 ZBSEPLO 060CT10
BW1180 | SPRINKLER DROPS & HEADS 10 | 10 PEpAAN lil 03NOVIO ‘ ‘ ‘
| ‘ SPR[NKLEI‘Q DR‘OPS & HEADS
VICTORY BW1150 | BW1200 ZBSEPLO 060CT10
BW1190 g:sil;iAg;:l:gleG ROUGH IN 10 | 10 21OCT10I_i|03Nov10 ‘ ‘ ‘ ‘
‘ O\‘IERITEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW1200 | ABOVE CEILING INSPECTION AT Gew [¢) O |BWIL60, | BW1210 procmos ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BW1170, 04NOV10 @
ABOVE CEILING INSPECTION AT HARD CEILINGS
ALABAMASF BW1200 | BW1220, o7ocTo T 1 03NOV10
BW1210 |HTF HARD CEILINGS 20 20 Wiaa0 04NOV10 01DEC10
HTF HARD CEILINGS ‘
ERFORMAN BW1210 | BW1230 00CTY T 09NOVL0
BW1220 (P:sz::NT 7/ FIRST COAT HARD 15 15 17NOV10 07DEC10
| PRqIME PAINT / ‘FIRS‘T COAT HARD CEILINGS
ALABAMASF BW1140, | BW1250, 70CT10 LINOVL
BW 1230 | ACOUSTICAL CEILING GRID 12 12 B0 | Bnzso, 2ANOV10 09DEC10 ‘
| | AcousTicAL CE‘ILIN‘G (‘ERID
UINCO BW1230 | BW1280 O1NOV10 T LNOV1D
BW 1250 LAY IN LIGHTS Q 15 15 29NOV10 17DEC10
| | LAYIN LIGH"I'S ‘
JADKINS BW1230 | BW1280 OINOV: T LNOV1D
BW 1260 |GRILLES & DIFFUSERS 15 15 2ONOV10 17DEC10
| | GRILLEs& D‘IFFU‘SE‘RS
CHARTER BW1230 | BW1280 OINOV: T LNOV1D
BW 1270 |SPRINKLER DROPS & HEADS 15 15 2ONOV10 17DEC10‘
| SPR‘INKL‘ER DROPS & HEADS
BW1280 | ABOVE CEILING INSPECTION Gew [¢) O | BWI250, | BW1305, 2novio ‘ ‘ ‘ ‘ ‘
BW1260, | BW1310 20DEC10
ABOVE CEILING INSPECTION
BW 1290 |TEMP PERMANENT POWER QUINCO o O |BWOS50,| BW1300, e ‘ ‘ ‘ ‘ ‘ H
PANELS ENERGIZED BWO610, | BW2290 01DEC10
| TEM‘P P‘ERMANEI‘QT liowER PANELS ENERGIZED
RPA BW1280 | BW1720 22NOV10 = 24NOV10
BW1305 | SCIENCE CASEWORK 3 | 3 JODECLO b 29DEC10 ‘ ‘
SCIENCE CASEWORK
2ND FLOOR
JADKINS BW1000 | BW2010 ASERL0 040€T10
BW2000 |OVERHEAD DUCT ROUGH IN 15 15 120CT10 01NOV10
| || |OVERHEAD Duc"r RO‘UGH IN
JADKINS BW2000 | BW2300 14SEP10 ——————— 040CT10
BW2010 |OVERHEAD MECH PIPING 15 15 120CT10 01NOV10
| || |OVERHEAD MEC‘H PI‘PING
QUINCO BW1020 | BW2030 14SEP10 ——————— 040CT10
BwW2020 &VERHEAD ELECTRICAL ROUGH 15 15 120CT10 01NOV10
| || |OVERHEAD ELE‘CTRI‘CAL ROUGH IN
VICTORY BW2020 | BW2040 14SEP10 ——————— 040CT10 ‘ ‘
BW2030 |OVERHEAD PLUMBING ROUGH IN 15 15 120CT10 01NOV10
| || |OVERHEAD PLUI‘VIBIN‘G ROUGH IN
CHARTER BW2030 | BW2140 14SEP10 ———————" 040CT10 ‘ ‘
BW2040 |OVERHEAD SPRINKLER PIPING 15 15 120CT10 01NOV10
| OVERHE‘AD SPR]NKL‘ER ITIPING
ERFORMAN BWO0810, | BW2150, 28SEP10 — - 110CT10 ‘ ‘
BW2140 |BLOCK FILL / PRIME PAINT 10 10 oot | Do 260CT10 08NOV10
| ] BLO|CK FILL / P}‘?lME‘ r’AINT
ALABAMASF BW2140 | BW2160, 050€T10 —— - 180CT10
BW2150 |FRAME HARD CEILINGS 10 10 BWaLa0, 02NOV10 15NOV10
FRAME HAR“D C‘EI‘LINGS
QUINCO BW2150 | BW2200 110CT10 200€T10
BW2160 |LIGHTS AT HARD CEILINGS 8 8 08NOV10 17NOV10
| LIGHTS AT HARD CEILINGS
- N 16 23 [30 06 [13 20 27 04 [11 18 [25 01 [08 15 [22 29 [06 13 [20 27 |03 10 [17 24 [31 07 [14 21 [28 07 [14 21 [28 04 [11 18 |25 02
D DESCRIPTION Resp | Do Dur | PRED | Succ | AUG | SEP \ ocT \ NoOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
2010 2011
A NEWERWIN (SURETRAK) runDate: 13sEP10 |WSS
Target bar URETRAK UN DATE:
I rogress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE O2SEP10 | wornen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHebuLiNG
@ Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE 14A OF 15A SERVICES,
Koy Finish milestone point INC.




2010 [ 2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED | Succ | AUG | SEP \ ocT NOV \ DEC \ JAN \ FEB \ MAR \ APR MAY
16 [23 [30 |06 [13 [20 [27 [04 [11 [18 [25 |01 [08 [15 [22 [29 [06 [13 [20 [27 [03 [10 [17 [24 [31 [07 [14 [21 [28 [07 [14 [21 [28 [04 [11 [18 [25 [02
JADKINS BW2150 | BW2200 110CT10 200CT10 | T ‘ ‘
BW2170 I\CAEEI]C_:-II\‘AGPQCAL TRIM OUT AT HARD 8 8 08NOV10 17NOVI0
| MECHAh‘lICAI‘.‘TRIM OuT AT HARD CEILINGS
CHARTER BW2150 | BW2200 110CT10 200CT10
BW2180 |SPRINKLER DROPS & HEADS 8 8 08NOV10 17NOVI0 ‘
| SPR[NKL‘ER I‘D‘ROPS & HEADS
VICTORY BW2150 | BW2200 110CT10 200CT10
BW2190 g:sil;iAgEI:I__]l:éleG ROUGH IN 8 8 08NOV10 17NOVI0 ‘
| ‘OVE‘RHEAD PLUMBING ROUGH IN AT HARD CEILINGS
BW2200 | ABOVE CEILING INSPECTION AT Gew [0} O | BW2160, | BW2210 210CT10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS BW2170, 18NOV10 @
| ABOVE CEIITING‘INSPECTION AT HARD CEILINGS
ALABAMASF BW2200 | BW2220 21ocT10 O0SNOV10
BW2210 |HTF HARD CEILINGS 10 10 18NOV10 01DEC10
| ] HTF H‘ARD CEI‘LING‘-S
ERFORMAN BW2210 | BW2230 0aNova 08NOV10
BW2220 | PRIME PAINT HARD CEILINGS 5 5 30NOV10 06DEC10
| ] PRI‘ME PAINT HA‘RD‘ ‘CEILINGS
ALABAMASF BW2140, | BW2250, 09NOV10 —— T 22NOv10
BW2230 | ACOUSTICAL CEILING GRID 10 10 O apss | Buaace: 07DEC10 20DEC10 ‘
[ Acousncm‘_ C‘E‘ILING GRID
UINCO BW2230 | BW2280 12Noy10 25NOV10)
BW2250 |LAY IN LIGHTS Q 10 10 10DEC10 23DEC10
[ ‘ LAY IN LIG‘HT‘S‘
JADKINS BW2230 | BW2280 12Noy10 25NOV10)
BW2260 |GRILLES & DIFFUSERS 10 10 10DEC10 23DEC10
[ ‘ GR[LLESBTDI‘F‘FUSERS
CHARTER BW2230 | BW2280 12Noy10 25NOV10)
BW2270 | SPRINKLER DROPS & HEADS 10 | 10 e o l_il J3DLC10 ‘
S‘PRIN‘KLER DRoOPS & HEADS
BW2280 | ABOVE CEILING INSPECTION Gew [¢) O | BW2250, | BW2305, 2oNovIoe ‘ H ‘ ‘ ‘
BW2260, | BW2310 24DEC10 @
ABOVE CEILING INSPECTION
BW2290 | TEMP PERMANENT POWER QUINCO o O |BWOGIO, | GN1290 e 01DEC10 ‘ ‘ ‘ ‘ ‘ ‘ H ‘
PANELS ENERGIZED BW1290,
‘ TEMP PERMANENT POWER PANELS ENERGIZED
JADKINS BW2010 | BW2310 190cCT10*
BW2300 | CONDITIONED AIR o | o L6NOVIO @ ‘ ‘ ‘
CONDITIONED AIR
RPA BW2280 | BW2720 26NOY10 — 16DECL0
BW2305 | SCIENCE CASEWORK 15 15 24DEC10 13JANLL
| ‘ SCIENCE C‘:ASE‘WORK
ALABAMASF BW2280, | BW2500, 26NOY10 09DEC10)
BW2310 | ACOUSTICAL CEILING TILE 10 10 BW2280, | Bv2seo. 24DEC10 O0BIANLL ‘
AcoOUSTICAL CEILING TILE
SUBMITTALS
Gew P1310 | P1330 | |
P1320 |REVIEW & APPROVE SWITCHGEAR 138 | 7 10SEP10
UINCO P1320 | P1335, ‘
P1330 |FAB & DELIVER SWITCHGEAR Q 35 | 35 1335, 13SEP10] 1290CT10
FAB & DELIVER SWITCHGEAR|
UINCO C0550, | P1340 110CT10 = 150CT10 é
P1335 :E;sxg:i};GEAR AND PULL ? 5 5 P1330 03NOV10 09NOV10
SET SWITCHGEAR A‘ND F"ULL SECONDARY
- - UINCO P1330, | A1290, 180CTL T 0SNOV10
P1340 ZUDLL WIRE - FEEDER WIRE - A, C Q 15 15 Piss | BEisen, 10NOV10 30NOV10
| PULL WIRE - FEEDER WIRE - A, ﬁ & D‘
R R UINCO P1340 08NOV10 L L 03DEC10
P1350 gill:ll.“\:\élERE FEEDER WIRE Q 20 20 01DEC10 28DEC10
| PULL WIRE - FEEDER WIRE - BALANCE
LG ORIG | RE 16 23 |30 06 |13 20 27 04 |11 18 25 01 |08 15 ‘22 29 ‘06 13 ‘20 27 ‘03 10 ‘17 24 ‘31 07 |14 21 28 07 |14 21 28 04 |11 18 25 02
= DESCRIPTION Resp | D¢ | BEM | PrED | Succ | AUG | SEP \ ocTt \ NOV \ DEC JAN \ FEB MAR \ APR MAY|
2010 2011

[ Early bar

Target b NEWERWIN (SURETRAK) ERWIN HIGH SCHOOL runDate: 13sEP10 |WSS
I Progress bar REPORT: EHS7 DATA DATE: O2SEP 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHEDULING
€  Start milestone point FILTER: NEAR TERM SCHEDULE GARY C. WYATT9 INC. PAGE 15A OF 15A SERVICES,

<€ Finish milestone point INC.






