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PROGRESS MEETING SUMMARY

O1SEP10
JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Brett Biel Project Manager 205-281-9842  154*86951*11 bbiel@blalockbc.com
Shane Lutz Superintendant 205-281-5279 shanel@blalockbc.com

JOBSITE ADDRESS
1301 4" Place Pleasant Grove, AL 35127

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

e Premier
e Covington
e Jeffco

Anyone with ongoing work or work scheduled to begin within the next 4 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Brett Biel or Shane Lutz before
the meeting begins to give them the opportunity to ask any questions that would have come up at the meeting.

Below is a list of future meeting dates:

15SEP10 29SEP10

SAFETY
Blalock Building Company holds regular safety meetings every Tuesday morning at 9:00AM. Following is a list of key
safety concerns:

Hard hats are still required full time for everyone (outside the building).
Step ladders — free standing, do not use top 2 steps, use proper height ladder.
Competent person required on site during weekend work.

Emergency phone numbers must be provided to all foremen.

Fire extinguishers must be kept in place at all times.

All subcontractors must attend safety meetings.

Lull operators must wear a seatbelt during operation.

Scaffolds must be erected in compliance with OSHA requirements.

Interaction with students is strictly prohibited

Permanent power is on upstairs

Use pigtail GFCI's

Safety manuals — all subcontractors need to know where their safety manuals are located.

O0OO0OO0OO0OO0OO0OOO0OOO0OO

Brett said that everyone should be ready at all times for an OSHA inspection.

CLEAN UP
All subcontractors are required to perform their own cleanup on a daily basis. Shane said that all subcontractors
should get all of their excess material off the jobsite as soon as possible.



PROGRESS MEETING SUMMARY (CONT.)
O1SEP10

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Shane said that he is only getting daily reports
from the HVAC contractor.

REQUESTS FOR INFORMATION
27 RFI's have been issued to date. All of them have been answered.

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

CHANGE ORDER REQUESTS
Following is a list of Change Order requests with the status of each noted:

COR #1 — Lift station — approved

COR #2 — Bermuda grass — approved

COR #3 — Deduct for header brick — accepted

COR #4 — Rain delays for March — awaiting architect approval
COR #5 — VE for concrete stadiums

Added countertops for sinks

PARKING / DELIVERIES
Parking is not permitted on the street. No deliveries are allowed between 7:15AM and 8:30AM. The jobsite trailer will
come down next week and the office will be moved to the concessions building.

SCHEDULE
A.J. reviewed and updated the schedule of remaining work. A revised copy is included in this report.

The jobsite will be open on Monday, 06SEP10 for anyone that wants to work.
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2010 [ 2011
DESCRIPTION AUG [ SEP oCT NoVv [ DEC \ JAN [ FEB
16 23 [30 06 [13 [20 [27 [04 [11 [18 25 o1 08 15 22 9 06 [13 [20 27 03 [10 [17 24 B1 07 |1
I I I [ I I i
= )° = |
c CK
.—)..—a —_— —— -—.L.-.J
B F & T ) | ‘ | QJ
LEACHER FABRICATION WH - 4| -
DELIVERY $1210 10SEP10 { I 11 r l ( J)
‘ ‘ _— =g )
S1044 |PUMP STATION DELIVERY 63 30 S1042 | S1050 1130CT10 (‘ J
.. | _OoOMmMpan
S1210 |COMPLETE BLEACHER 25 25 S1160, | S1200, p ———
ERECTION - HOME SIDE S1182 | S1212, 13SEP10 150CT10 AT
COMPLETE BLEACH‘ER ER‘ECTION - HOIV‘IE SIDE S kl | | = H one Sty o | n teg rlty
$1020, S1212
S1050 |SET PUMP STATION 5 5 | swm 140CT10 200CT10 ‘
‘ SET PUMP STATI‘ON
S1210 09SEP10 22SEP10
S1226 E;];::(:r:slg,g:§ONNECTIONs 10 10 180CT10 200CT10 S "HE D E O
‘ ELECTRICAL CONNECTIONS AT PRESS Box .
S1200 |BLEACHER ERECTION - 18 18 S1182, | S1212 ‘ R M 1 N GI Of?K
VISITOR $1190, 180CT10 10NOV10
BLEACHER E‘RECTI(‘)N - VISITOR
S1212 |BALANCE OF SIDEWALKS 10 10 | S1050, | S1214, 098EPL0 228ER10
2 AFTER BEEACHERS S1200, | S1216 11NOV10 24NOV10
BALANCE OF SIDEWALKS AFTER BLEACHERS
s1 2 14 FENCE 10 10 S1210, 17SEP10 30SEP10
s1212,
S1216 |RUBBER TRACK SURFACE / 10 10 | s1210 | s12s6 i geocro
RUBBER SURFACE PAINT ' ‘R‘UBBER TRA‘CK SUI‘QFACE / RUBBER SURFACE PAINT
S1216 S1389 30SEP10 060CT10
S1236 |FINAL CLEAN & PUNCH 5 5 06DEC10 10DEC10 ‘
‘FINAL CLEAN & PUNCH
S1389 |BLEACHERS & ALL [¢) 0 | sis, 7oqT0 ‘ ‘ ‘
SUCCEEDING WORK 51236 13DEC10
BLEACHERS & ALL SUCCEEDING WORK COMPLETE
CONCESSIONS
C1055 |SERVICE PLATFORM AT ROOF 1 1 03SEP10 *[] 03SEP10
‘ ‘ | SE‘RVICE ‘PLATFORM AT ROOF
C1212, | FH1700
C1240 |CONCESSIONS MILLWORK 1 1| qzz o3sEPLORR ‘ ‘
CONCESSIONS MILLWORK|
FIELD HOUSE
1ST FLOOR
FH1610 | FH1650,
FH1620 ll:fglos:s& SEAL CONCRETE 6 1 Friiees, \UG10 A I | 01SEP10
‘ POLISH & S‘EAL C‘ONCRETE FLOORS
FH1620 | FH1680
FH1670 |FINISH PAINT 7 5 30AUG10 A 08SEP10
‘ ‘FiNlSH PAIN'l"
FH1620 | FH1900
FH1660 |DOORS & HARDWARE 5 5 03SEP10 * 10SEP10
‘ DO‘ORS &‘ HARDWARE
C1240, | FH1650,
FH1700 \MiLLwork 2 2 | e, | Friooo 07SEP10[] 08SEP10
‘ | MlLLV‘\IORK
FH1620, | FH1690
FH1650 |SET PLUMBING FIXTURES 3 3 FHLozD. 07SEP10 *[ ] 09SEP10
‘ | SET F"LUMBI‘NG FIXTURES
FH1532, | FH1900
FH1680 |ELECTRICAL TRIM OUT a4 4 Pz, 07SEP10[_] 10SEP10 ‘ ‘
‘ ELEC"I'R]CA]T TRIM OUT
FH1650 | FH1900
FH1690 |PLUMBING TRIM OUT 3 3 08SEP10[ ] 10SEP10 ‘
1 | PLUMBING TRIM OUT
A o R 16 23 30 06 13 \20 \27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 1
=y DESCRIPTION Do | Bow | PrED | SUCC AUG | SEP \ ocT NOV \ DEC \ JAN [ FEB
2010 \ 2011
A PLGROVE (SURETRAK) runDate: 06seEP10 |WSS
Target bar URETRAK UN DATE:
bl REFORT PLGT PLEASANT GROVE FOOTBALL STADIUM DT OTaEn o | YYSS
I Critical bar LAYOUT: LETTER BY AREA JoB# 1003 | ScHEDULING
< Start milestone point FILTER: REMAINING WORK BLALOCK BU"—.D]NG COMPANY PAGE 1A OF 2A SERVICES,
Koy Finish milestone point INC.




Finish milestone point

A @ = 2010 [ 2011
=3 DESCRIPTION poe | Bev | Prep | Suce AUG | SEP ocT NOV \ JAN [ FEB
23 [30 06 [13 20 27 Jo4a 11 18 25 |o1 15 22 o6 o3 10 17 24 [B1 o7 |1
FH1660, | FH1910, I I
FH1900 |FINAL CLEANUP a 4 [ Fraseo. [ Fom 1SSEP10b|16$EPlO
‘FINAL‘CLEANUP
FH1910
FH1802 |ELEVATOR INSPECTION o o 22SEP10 * @ ‘
ELEVATOR I‘NSPECTION
FH1800, | FH1920,
FH1910 |FINAL INSPECTIONS a4 a Fiigoo. | Fiiozo 27SEP10 SOSEPlO‘
‘FINAL‘INSPE‘CTIONS
C1095, | FH1930
FH1920 |PUNCHLIST 1 1 FH1900, 010CT10[]010CT10
‘ PUNCHLIST
FH1920 | FH2932
FH1930 |PUNCHLIST CORRECTIONS 15 15 040CT10 220CT10
PUNCHLIST CORRECTIONS
2ND FLOOR
FH2100, | FH2650
FH2535 |CERAMIC TILE 24 7 |HH2o 10SEP10
IC TILE ‘
FH2630 | FH2680
FH2670 |FINISH PAINT 20 3 03SEP10
SH F’A‘INT ‘ ‘
FH2630 | FH2900
FH2660 |DOORS & HARDWARE 7 3 AUGL0 A 03SEP10
‘ DOORS & l"|ARDWARE
FH2620, | C1240,
FH2700 \MILLWORK 3 V| Bi2ea0 | Fizooo | 30AUG10 A M 01SEP10
‘ MlLLVV‘ORK
FH2590
FH2600 | ACOUSTICAL CEILING TILE 2 2 01SEP10 * b 02SEP10
‘ ACO‘USTICA‘L CEILING TILE
FH2670 | FH2662,
FH2680 |ELECTRICAL TRIM OUT 3 3 Fhzscz 015eP10 OQSEPlO‘ ‘
ELl—:CTRlCAlT TRIM OUT
FH2535, | FH2690
FH2650 |SET PLUMBING FIXTURES 1 1 |Frzss 1SSEP10h138EP10 ‘ ‘
‘ ‘SET Pl‘_UMBlNG FIXTURES
FH2650 | FH2900
FH2690 | PLUMBING TRIM OUT 1 1 4 SEP10 ‘ ‘ ‘
‘ PLUM‘BING 'I"RIM ouTt
FH2660, | FH2910
FH2900 |FINAL CLEANUP 3 3 FH2680. 15SEP10[__]17SEP10 ‘
‘ FINA‘L CLEI‘\NU‘P
FH2662 |RUBBER FLOORING IN 2 FH2630, | FH2920
2 WEIGHT ROOM 2 FH2680 22SEP10 *[[] 23SEP10
‘ RUBBER‘ FITOORING IN WEIGHT ROOM
FH1910, | FH2920
FH2910 |FINAL INSPECTIONS 3 3 [Faow 27SEPlOb ZQSEPlO‘ ‘
‘FINAL‘INSPECTIONS
FH2662, | FH2930
FH2920 |PUNCHLIST 1 1 oo 30SEP10 3OSEP10‘
‘ PUb‘lCHLIS‘T
FH2920 | FH2932
FH2930 |PUNCHLIST CORRECTIONS 15 15 010CT10 210CT10
PUNCHLIST COI‘RRECTIONS
FH1930,
FH2932 |PROJECT COMPLETE o 0 |0 250CT10
| PROJECT COMPLETE
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cr DESCRIPTION RIG EM | preED | SUCC AUG SEP \ OoCT Nov JAN FEB
D DUR | DUR
2010 2011
A PLGROVE (SURETRAK) runDate: 06seEP10 |WSS
Target bar URETRAK UN DATE:
—— N Rerorr FLGT PLEASANT GROVE FOOTBALL STADIUM o DT S0 SEr g | YY O
I Critical bar LAYOUT: LETTER BY AREA JoB# 1003 | ScHEDULING
Start milestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 2A OF 2A | Strvices.
INC.
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FINA‘L CLEANUP-FH-2
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‘ FINAL ‘INSPECTIONS-FH-Z
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FINAL ‘INSPECTIONS-FH-I C H leE OF
FH2920 |PUNCHLIST 1 FH2662, | FH2930
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A REMAINING WORK
C1095, | FH1930
FH1920 |PUNCHLIST 1 FH1900, 010CT10[]010CT10
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FH1920 | FH2932
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FH2932 |PROJECT COMPLETE o o 1930, 250CT10
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FH2630 | FH2900
FH2660 |DOORS & HARDWARE 7 3 AUG10 AN | 03SEP10
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FH1620 | FH1900
FH1660 |DOORS & HARDWARE 5 03SEP10 * 10SEP10
DOORS & HARDWARE-FH-1
°
@
FH2590
FH2600 | AcousTICAL CEILING TILE 2 2 01SEP10 *| ] 02SEP10
IACOUSTICAL CEILING TILE-FH-2
$1210, 17SEP10 30SEP10
S1214 |FENCE 10 1 10 e 19NOV10 06DEC10
| FENCE |
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2010 \ 2011
A PLGROVE (SURETRAK) runDate: 07sEP10 |WSS
Target bar URETRAK UN DATE:
b, REPORTPLG2 PLEASANT GROVE FOOTBALL STADIUM DT OTaEn g | YYSS
I Critical bar LAYOUT: LETTER BY RESP JoB# 1003 | ScHEDULING
¢ Statmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 1A OF 3A | SERVICES,
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2010 [ 2011
AT DESCRIPTION ORic | REM | PreD | SuCC AUG | SEP [ ocT NOV [ DEC | JAN FEB
16 23 30 06 13 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14
@ @ a
FH1610 | FH1650,
FH1620 'l:fé_:)s:s& SEAL CONCRETE 6 1 1050 hUGL0 A I 01SEP10
PoOLISH & SEAL CONCRETE FLOORS-FH-1
s121 BALANCE OF SIDEWALKS 10 10 | S1050, | S1214, 09SEP10 2580
212 | Rrrem BLEncHERS siz00, | siais 11NOV10 I 24NOV10
BALANCE OF SIDEWALKS AFTER BLEACHERS
® -
L)
FH2670 | FH2662,
FH2680 |ELECTRICAL TRIM OUT 3 3 e 07SEP10[] 09SEP10
‘ | ELEC"I'RICAL‘ TRIM OUT-FH-2
FH1532, | FH1900
FH1680 |ELECTRICAL TRIM OUT a4 4 FHLssZ. 07SEP10[_] 10SEP10 ‘
ELECTRICAL TRIM OUT-FH-1
S1210 09SEP10 22SEP10
S1226 E#i(;l‘;sl(sZABLo§ONNECTIONS 10 10 180CT10 200CT10
ELECTRICAL CONNECTIONS AT PRESS BOX
O O ' Q0D OR
FH2620, | C1240,
FH2700 \MiLLWORK 3 T | Ri2sa0 | Fiizeod | 30AUG10 Al 01SEP10
‘MIILLV\I‘ORK-F"I-I-Z
C1212, | FH1700
C1240 |CONCESSIONS MILLWORK 1 1 S 03SEP10 *[] 03SEP10
‘ | CO‘NCESS‘IONS MILLWORK-CON
C1240, | FH1650,
FH1700 \MiLLwWORK 2 2 | fieeo, | Friooo 07SEP10[] 08SEP10
MILLWORK-FH-1
. -
$1020, S1212
S1050 |SET PUMP STATION 5 5 Sioz0. 140CT10 [ ]200CT10
SET PUMP STATION
B&B PA
FH2630 | FH2680
FH2670 |FINISH PAINT 20 3 03SEP10
SH PAINT-FH-
FH1620 | FH1680
FH1670 |FINISH PAINT 7 5 30AUG10 A 08SEP10
FINISH PAINT-FH-1
AL
S1180 | S1200,
S1182 g:ﬁﬁlc;:(la FABRICATION & 123 7 e 10SEP10
S1160, | S1200, OSSR
ST210 | CoMPLETE BlmaCuer 25 | 25 | Y% | st 13SEP10 150CT10
COMPLETE BLEACHER ERE‘CTION - HOME SIDE
- s1182, | s1212
S1200 | BLEACHER ERECTION 18 18 | oG 180CT10 10NOV10
BLEACHER ERECTION - VISITOR
S1389 |BLEACHERS & ALL o o | sias, 7oqroe
SUCCEEDING WORK 1236 13DEC10 9
BLEACHERS & ALL SUCCEEDING WORK COMPLETE
- A
$1210, S1236, 23SEP10 060CT10
1216 R IR ACK SURIACE /| 10 ] 10 1320 | Sihes 29Nov10 I 10DEC10
RUBBER TRACK SURFACE / RUBBER SURFACE PAINT
OR = =
$1042 $1050
S1044 |PUMP STATION DELIVERY 63 30 1130CT10
FH1620, | FH1690
FH1650 |SET PLUMBING FIXTURES 3 3 | Rex 07SEP10 * ] 09SEP10
| | SET PLUMBING FIXTURES-FH-1
A o R 16 23 ‘30 ‘06 ‘1 3 20 27 04 11 18 25 o1 08 15 22 29 06 13 20 27 03 10 17 24 131 07 14
cr DESCRIPTION RIG EM | preED | SUCC AUG \ SEP \ OoCT Nov DEC JAN FEB
ID DUR | DUR
2010 2011
[ Early bar
Target bar PLGROVE (SURETRAK) runDate: 07sEP10 |WSS

I Progress bar

REPORT: PLG2

I Critical bar

L
<

Start milestone point
Finish milestone point

LAYOUT: LETTER BY RESP
FILTER: REMAINING WORK

PLEASANT GROVE FOOTBALL STADIUM
BLALOCK BUILDING COMPANY

DATA DATE: O1SEP10
JoB# 1003
PAGE 2A OF 3A
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2010 2011
AT DESCRIPTION ORic | REM | PreD | SuCC AUG | SEP [ ocT NOV [ DEC JAN [ FEB
16 [23 [30 06 [13 20 27 04 11 [18 [25 o1 08 [15 22 29 06 [13 [20 27 [03 [10 [17 24 [B1 [07 [14
FH1690 |PLUMBING TRIM OUT 3 3 FH1650 | FH1900 A)SISEPIOI:I 1OSEP1(‘) ‘
‘ PLUMBING TRIM OUT-FH-1
FH2650 |SET PLUMBING FIXTURES 1 1 FF:ZZZ% FH2690 13SEP10 h lSSE‘Plo
‘ SET PLUMBING FIXTURES-FH-2
FH2690 |PLUMBING TRIM OUT 1 1 FH2650 | FH2900 14SEP1(‘)D 14SI‘EP10 ‘ ‘ ‘
| | PLUMBING TRIM OUT-FH-2
A @ = 16 23 [30 [06 [13 20 27 o4 11 [1I8 25 O1 08 [I5 22 29 06 13 [20 27 [03 10 17 [24 [31 [07 14
cT DESCRIPTION RIG | REM | brep | suce AUG | SEP \ ocT Nov DEC JAN | FEB
ID DUR | DUR NG -~
[ Early bar
PLOROVE (SureTRa PLEASANT GROVE FOOTBALL STADIUM run pare: o7septo | WSS
I Progress bar REPORT: PLG2 DATADATE: O1SEP10 | woLnski
I Critical bar LAYOUT: LETTER BY RESP JoB# 1003 | ScHEDULING
BLALOCK BUILDING COMPANY PAGE 3A OF 3A | Services,

¢  Start milestone point
< Finish milestone point

FILTER: REMAINING WORK

INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST

O1SEP10

DESCRIPTION RESP
Schedule dates for press box delivery Steel Stadiums
Field house above ceiling inspection All subs
Elevator inspection requirements All Subs

(See Shane — All Subs)

COR approval — added countertop Lathan
Building final inspection All subs / Lathan

To BE
DONE BY

06AUG1O
09AUG1O
18AUG10

05AUG10

01SEP10

30SEP10





