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Kyle Abbey
Terry Ryan

Robert Benefield
Jim Hackel

Ronald C.

Michele Best

Dr. Rafael McDaniel
Edward Griffith

Jennifer Hughes, Mark Love
Gary Wyatt, Corey Kennedy
Ginger Thompson

Kyle Abbey, Terry Ryan
Wayne Latham

Blake Turnham

Troy Sanderson

Judy Tramble

Helen Yarbrough

Steve Howard

Robert Cassels

Scott Burdette

*Dawn Horn

Robert Benefield

*Michael Levitt

Uday Bhate

John English

Jeremy Hyde, Jim Caradine
*Chief Robert Miller
Cindy Oates

Jack Cornelius

Chris Ramsey

Tom Champagne

Eric Cloud

Sue Cole

*Chris Champion

Sharon Hunter

Tim Harbison

Jason Greene

Dan Oldham, Jackie Keller
Ed Norton

Jeanine Haefner

Carlos Lopez, John Adams
*Frank Phillips

Teresa Tucker
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ATTENDEES / DISTRIBUTION LIST

18AUG1 1
MEETING ATTENDEES:

Gary C. Wyatt
Gary C. Wyatt

Benefield Masonry
Solid Concrete

T.E. Stevens Company

Dale Hall

George Merchant
Mark Keene

Mike Boike

A.J. Wolnski

EMAIL DISTRIBUTION:

Jefferson County BOE
Jefferson County BOE
Krebs Architecture & Eng.
Krebs Architecture & Eng.
Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Alabama Contract Sales
Alabama Power

Alagasco

American Visual Display
Apex Mechanical Services
AT&T

Baird Contracting Company
Beacon Industries
Benefield’s Masonry
Bessemer Utilities

Bhate Engineering

Brawco

Building Specialties
Concord Fire District
Construction Materials
Cornelius Energy

CR Management

Division 7 Construction
Division X Specialties

Dixie Store Fixtures

Druid Glass Construction
Emack Slate Company
Engineers of the South
Greene Building Company
H2K Construction
Holcombe, Norton & Partners
Interior Wood Specialties
J&C Roofing Company
Jefferson County Health Dpt.
Jordan Sales

Mike Wade

Shane Underwood

Stefan Graeber

Linda Wright

Chad Thompson

Andrew Marlin, Brian Young
*Brandon Samford

Kevin Pruett

Michael Schafer

Stewart Trowbridge
Michael Burch

Jerry Edmiston

Scott Phillips

Tony Albright

Louise Howard

J.J. Sajjadieh

Kevin Vernazza

Cecil Smith

Brandon Streety

*Burke Wakefield

Fred Guarino, Scott Hassler
*Denny Hagood

Joe Steier

Trae Conner

Patrick McLaughlin

Mike Griggs

Fred Williamson

Dale Layton

Mell Smith

Angela Rainwater

Kevin Merchant

Greylan Glaze

Andrew Betts, Mike Boike
Rufus Palmer

Carol Johnson, John Meadows
Jerry Eskew, Dan Whitaker
Leon Wink, Nathan Wolde
A.J. Wolnski

*NEED EMAIL ADDRESS

HARD COPY DISTRIBUTION:

Kyle Abbey

PROJECT TIMELINE

2011 2012

FEB

Victory Plumbing

Victory

Wayne J. Griffin Electric
Wayne J. Griffin Electric
Wolnski Scheduling Services

Joshco, Inc.

Knox Pest Control

LBYD, Inc.

Locker Pro

Magnolia Steel

MBA Structural Engineers
Metalon, LLC

Midstate Steel

Overhead Door Company
Owens Landscape Group
Partitions of Gulfport

PCI of Chelsea

Phillips Slipform

Pole Tech

Restaurant Design Service
Sajjadieh Engineering Group
Sherman/Superock Division
Solid Concrete

Southeastern Sealcoating
Southern Red Rock
Spectrum Environmental
State of AL Bldg Commission
Stewart Signs

Straitline Fence

T.E. Stevens Company
Tailored Foam

Tennessee Valley Metals
Terrell Enterprises

The Mell Group, LLC

United States Sprinkler
Victory Plumbing & Pipefitting
Warrior River Water Authority
Wayne J. Griffin Electric
Wayne J. Griffin Electric
Whitaker & Rawson
Whitaker & Rawson

Wolde Flooring

Wolnski Scheduling

| MAR | APR | MAY | JUN | JUL | AUG

——

START

FINISH

NEXT MEETING: THURSDAY, SEPTEMBER 15T AT 1:00PM




PROGRESS MEETING SUMMARY

18AUGT 1
JOB CONTACTS
Name Title Cell/Pager # email
Kyle Abbey Project Manager (205) 616-1638 kabbey@gcwyatt.com
Terry Ryan Superintendant (205) 229-7832 tryan@gcwyatt.com
Wayne Latham Superintendant (205) 365-0939 wlatham@gcwyatt.com

JOBSITE MAILING ADDRESS
1886 Learning Lane Bessemer, AL 35023.

MEETING ATTENDANCE
The following subcontractors failed to have anyone in attendance at today’s meeting:

e Baird

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Kyle Abbey before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of future meeting dates:

01SEP11 15SEP11 29SEP11 130CT11 270CT11 10NOV11 24N0OV11

PARKING

Wayne said that a construction parking lot is complete. Everyone should park as close as possible to the trailer to
leave room for concrete block. A water hose is in place at the end of the trailer. Everyone must wash tires off before
they re-enter the street.

SAFETY
Wyatt will be holding regular safety meetings every Tuesday at 9:00AM. Foremens meetings are held immediately
thereafter. All subcontractors will be required to attend. Below is a list of current safety requirements:

Hard hats and high visibility vests or t-shirts are required

Daily equipment inspections are required

Seat belts and backup alarms are required on all equipment

MSDS sheets are in Wyatt trailer

All subcontractors must hold their own safety meetings and provide documentation to Wayne Latham
Backup alarms must be operational on all equipment

Rebar caps must be replaced if removed

LOST TIME
Below is a log of all lost days to date:
Month Dates Total Cumulative
May 1,2,3 3 3
June 17, 23, 28, 29 4 7
July 5,6,11, 12, 14, 15, 21 ,22 8 15
August 4 1 16



PROGRESS MEETING SUMMARY (CONT.)
18AUG1T 1

CLEAN UP

Every subcontractor is responsible for their own clean up on a daily basis. A dumpster is now on site.

DAILY REPORTS
Daily reports must be turned in by 9:00AM the following day. Forms will be provided to subcontractors as needed.

SUBMITTALS
Architect
Following is a list of the most critical submittals currently out for approval:

Precast shop drawings
Casework

Chain Link fence
Athletic flooring

Media Center shelving
Flooring

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

e Arch Woodwork
e Landscaping
e Precast product date

REQUESTS FOR INFORMATION
45 RFI's have been issued to date. Numbers 3, 21 and 26 are the most critical outstanding RFI’s.

SUBCONTRACTS
Kyle said that all subcontractors have returned their signed subcontract to Wyatt.

SCHEDULE
A.J. reviewed and updated the Near Term schedule. A revised copy is included in this report.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
18AUGT 1
DESCRIPTION
ASI #2 Pricing — Solid & IWS
Prepare Change Order #1
Provide new APCO pole location
ASI #4 pricing — Griffin
RFI #17 pricing — Victory
Respond to RFI #3 — need generator enclosure design

Equal substitution paint data letter

RESP
Wyatt
Krebs
Terry / APCO
Griffin
Victory
Krebs

PCI

To BE
DONE BY

01AUG11

01AUG11

08AUG11

08AUG11

08AUG11

08AUG11

19AUG11



2011

DESCRIPTION PRED | Succ | RESP AUG SEP OoCT NOVv

2012

DEC JAN FEB

MAR

O1 |08 |15 22 29 |05 |12 (19 26 |03 |10 |17 24 31 |07 |14 21 28 |05 |12 |19 |26 02 |09 (16 23 |30 06 |13 20 27 05 (12 |19 |2¢
1530 |STORM DRAINAGE 30 2 iggg TES
1530, 1580, TES
1560 |FINE GRADING FOR PAVING 7 5 preol ) 24AUG1L
FINE GRADING FOR PAVING
1520 1940 TES [ ‘
1570 |RESPREAD PERIMETER TOPSOIL| 8 6 AUGLLA Jj .
RESPREAD PERIMETER TOPSOIL E’ H
1560 1838 TES 1| | | ‘ ‘
1580 |GRASSING & STABILIZATION 5 5 - I—_L{ L AUGLL
‘ GRASSING & STABILIZATION
1560 1584, Gew | |
1582 gig:RATOR &TRANSFORMER | 5 5 1584 - I—_L{ L AUGLL ‘ ‘
‘ GENERATOR & TRANSFORMER PADS
1582 | 1586, | GRIFFIN [ ‘ ‘ ‘ ‘
1584 |SET APCO TRANSFORMER 1 1 Loge, 01SEP11 1 01SEPLL
‘ ‘ 'SET APCO TRANSFORMER
1584 | 1988 | GRIFFIN [
1586 |APCO PULL PRIMARY WIRING 3 3 02SEPLL I__LI 06SEPLL ‘ ‘
‘ ‘ APCO PULL PRIMARY WIRING
1710 BAIRD ‘
1700 |PERMANENT WATER LINE 9 6 AUG11 A 25AUGLL ‘
PERMANENT WATER LINE
i 1700 1720 | BAIRD (L |1
1710 | 8" METER ! ! 26AUG11 [ 26AUG1L
‘ 8" METER
i 1710 1730 BAIRD (‘1! [
1720 |8" BACKFLOW VAULT 2 2 29AUG11 [ 30AUG1L
‘ 8" BACKFLOW VAULT
1720 | 1740 | BARD [ | d I ‘
1730 |IRRIGATION METER 1 1 31AUG11 [ 31AUGLL
‘ ‘ IRR‘IGA'I"ION METER
1730 1750 BAIRD PULL
1740 |IRRIGATION BACKFLOW 1 1 01SEP11 [ 01SEP11 ‘
‘ ‘ IR‘RIGA?’ION BACKFLOW
" 1740 1760 BAIRD VLY
1750 |3" BACKFLOW 1 1 02SEP11 [ 02SEP11 ‘
‘ ‘ ‘ 3" BAT:KFL‘OW
1750 1910 | BAIRD [ 0%AUGLL
1760 |WATER TESTING 3 3 05SEP11[]07SEP1L I:I
E ‘ ‘ ‘VVATER TESTING
1800,
1762 |MovePoLE 5| s 1810 22AUG11 *[ ] 26AUGLL
‘ | ‘MOVE‘PC‘)LE
1762 | 1810, | GRIFFIN
1800 |TRANSFORMER POWER FEED 5 5 oy 23AUG1L I:LI 20AUG1L
TRA‘NSF‘ORM‘ER POWER FEED
1762, | 1812, | GRIFFIN
1810 |UGELECROUSHINIORPOLE | 3 | 3 | 3% | 1o 20AUG11 [ 01SEP1L | |
‘ L.‘IG ELE<‘: RO‘UGH IN FOR POLE LIGHTS / POLE BASES
1812 |PULL BRANCH 5 5 1810 1814 | GRIFFIN |_:| ‘ ‘ ‘ ‘ ‘ H ‘
02SEP11 08SEP11
LIGHTING/POWER/SECURITY ‘ ‘PI‘JLL BRAI\‘JCH LIGHTING/ POWER/ SECURITY
1810, | 1910 | GRIFFIN
1814 |SETPOLES/SECURITY CAMERAS| 3 3 o 09SEP11 |__L| 13SEP11 ‘ ‘ ‘
‘ ‘ SET POLES/SECURITY CAMERAS
1530 1822 | \LAGASC(
1820 |ALAGASCO GAS MAIN 2 2 22AUG11 [ 23AUG1L ‘ ‘
| ‘ALA‘GASCO G‘AS N‘IAIN
1800, | 1824 | OWENS
1822 |IRRIGATION SLEEVES 5 5 Bro 30AUG1L IJ;LI 05SEP11
‘ II‘RRI‘GATI‘ON S‘LEEVES
1560, 1826 TEs it
1824 |SUBGRADE PROOF ROLL 1 1 o, 06SEP11 | 06SEP11 ‘
| | |SUBGRADE PROOF ROLL
AcT ORIG | REM 01 08 (15 |22 ‘29 ‘05 12 19 26 ‘03 “IO 17 24 31 07 14 21 28 |05 12 19 26 02 09 |16 23 30 06 13 20 27 |05 12 19 2¢
= DESCRIPTION Dur | Dur | PREP | Succ | REsP AUG \ SEP \ ocT \ NOV \ DEC \ JAN \ FEB \ MAR
2011 \ 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. oace #1170 | Sgrepony
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG | SEP | ocT | NoV DEC JAN FEB MAR
o1 |08 |15 |22 ‘29 ‘OS 12 \19 \26 03 (10 |17 24 31 |07 (14 21 28 |05 |12 |19 26 |02 09 |16 23 30 |06 (13 20 27 |05 |12 (19 [2¢
. 1810, | 1828 | BUTLER [ 0lAUGLL | ‘ ‘
1826 EQ?;:;EITD AND PARKING 5 | 5 | 07SEP11 [ ]13SEP11
‘ BASE AT ROAD AND PARKING - PROOF ROLL
1826 | 1830 pSF |~ 05AUGL | |
1828 |CURB & GUTTER a a | I, d 10SEPIL
‘ CURB & GUTTER
1828 1964 | BUTLER [\VUG11— 10AUGLL | [ 1
1830 |ASPHALT BINDER 3 3 20SEP11[]22SEP11
‘ ASPHALT BINDER
1532 1836 CRM | | |
1832 |BURN DEBRIS 5 5 030CT11 * 070CT11
‘ BURN DEBRIS
1560, | 1836 | CRM |
1834 !F:\SJQ;.L 4 EA 5000 GALLON 14 14 120 050CT11 240CT11
INSTALL 4 EA 5000 GALLON TANKS
1530, | 1838 CRM 16SEPLL | I | | |
1836 |GRAVEL & PIPE FIELD LINES 45 | 45 | 1% 250CT11| |26DEC11
GRAVEL & PIPE FIELD LINES ‘ ‘ H
1580, 1840 CRM 19SEP11 —— 22SEP11
1838 |EMERGENCY FIELD LINES a4 a4 1580, 27DEC11[ ] 30DECLL
‘ EMERGENCY FIELD LINES
1838 1842 CRM 23SEP11 26SEP11 | | ‘
1840 |DISTRIBUTION Box 2 2 02JAN12 b 03JANI2
‘ DISTRIBUTION Box
1840 1844 CRM 27SEP11 - 27SEP11 ‘ ‘ ‘
1842 | RISERS ! ! 04JAN12 | 04JAN12
‘ ‘ RlSERS‘
1842 1846 CRM 28SEP11 ——— 030CT11
1844 |FORCE MAIN a4 4 05JAN12 10JAN12
‘ FORCE MAIN
1844 1848 CRM 040CT11 —— 070CT1. ‘ ‘
1846 |GRAVITY MAIN a4 4 11JAN12 16JAN12
GRAVITY MAIN
A1310, | 1968 | STEW HINOYIL == 17NOVAL] |
1902 |EXTERIOR READER BOARD 5 5 aLa 24NOVAL[]30NOVIL
| | EXTERIOR I‘READ‘ER BOARD
1760, 1920, SOLID 11INOV11 ———— 24NOV11
1910 | SIDEWALKS 10| 10 | 100 | oz 24NOV11 I:L| 07DEC11
SIDEWALKS ‘
1010 1072 STEW 25NOV11 —— 01DEC11
1920 |CAST ALUMINUM / PLAQUE 5 5 0BDECLT 14DECI1
‘ ‘ ‘ CAST ALUIVTINU‘I‘/I / PLAQUE
1010 1962 TVM 25NOV11 ————— 08DEC11
1922 |ALUINUM COVERED WALKWAY | 10 | 10 v I:LI JIDECIL ‘ ‘
ALUINUM COVERED WALKWAY
1940 1072 OWENS 26DEC11 —— 30DEC11 | |
1930 |WALKING TRAIL 5 5 0BJANIZ [ 12JANI12
||| WALKING TRAIL
1570, 1930, OWENS 25NOV1L 23DEC11 | |
1940 | IRRIGATION 21 | 21 | T | 1o, 08DEC11 05JAN12
IRRIGATION | ‘
1940 1962 TES 26DEC11’—30DEC11
1960 | ToPsoIL 5 5 06JAN12 [ ]12JAN12
|| TopsoiL |
1022, 1970 OWENS 02JAN12 ———————— 20JAN12
1962 | TREES & Sob 15 15 | 1% 13)AN12[ 02FEB12
TREES & SoD
1978 1982 GRIFFIN
1980 |GENERATOR DELIVERY 80 | 72 11 A |25NOV11
GENERATOR DELIVERY ‘ ‘
1582, 1984 GRIFFIN
1982 |SET GENERATOR 2 2 1582 28NOV11 [] 29NOVIL
SET GENERATOR
1982 1990 | GRIFFIN | | | ‘
1984 |PULL GENERATOR 3 3 30NOVLL h 02DECIL
PULL GENERATOR
1584, | 1988 | GRIFFIN |
1986 |PULL SERVICE ENTRANCE 5 5 | e 031ANIZ 09JANIZ
PULL SERVICE ENTRANCE
1586, | 1990, | GRIFFIN [ ‘ ‘
1988 :gu;‘;“m PERMANENT ! V| o8 | atsso 10JAN12 | 10JAN12
‘ TEMPORARY PERMANENT POWER
1984, | C1960 | GRIFFIN |
1990 2;‘;‘;;1%:0” BANK 3 3 | o 11JAN12[]13JAN12 ‘ ‘ ‘ ‘ ‘ ‘
Il | STARTUP/LOAD BANK GENERATOR
e N 01 08 [15 22 29 |05 12 19 26 |03 [10 [17 24 31 07 14 21 28 |05 12 19 26 02 |09 [16 [23 30 06 13 [20 27 |05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG \ SEP \ ocT \ Nov \ DEC JAN FEB MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. baceonr 111 | ermnees
< Finish milestone point INC.




2011 2012

AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP ocT NoV DEC JAN FEB MAR
O1 |08 |15 22 29 |05 |12 (19 26 |03 |10 |17 24 31 |07 |14 21 28 |05 |12 |19 |26 02 |09 (16 23 |30 |06 |13 20 27 05 |12 |19 |2¢
STRUCTURE
A1100 A1140, BENE
A1110 |FOUNDATION BLOCK 7 4 ALLAO, AUG11 A 23AUGIL
FOUNDATION BLOCK
A1100 | A1122, | GRIFFIN [ 01AUGLL | | ‘ ‘
A1120 |UG ELECTRICAL ROUGH IN ) 1 Az Lo HJ —
UG ELECTRICAL ROUGH IN
A1120 | A1140 | | I |
A1122 |IN SLAB ELECTRICALROUGHIN | 7 7 1oAUGLY ﬁ B AUGLL
IN SLAB ELECTRICAL ROUGH IN
Al120 | A1132, | VICTORY osavctl || |
A1130 |UG PLUMBING ROUGH IN 15 2 ALLto, —j 19AUG11
UG PLUMBING ROUGH IN
A1130 VICTORY | ——T 08AUGLL | |
A1132 |GREASE TRAPS 5 5 20AUG11 02SEP11
‘ GREASE TRAPS
AL100 | A1140 | Uss [ O1AUGLL I ‘ ‘
A1138 |UG FIRE SPRINKLER ROUGH IN 10 2 hi A 19AUGI1
UG FIRE SPRINKLER ROUGH IN
A1110, | A1150, | soLp pAVGIL———]17AuGu | | | | ‘
A1140 | PREP & POUR SOG 7 | 7 | Az | ‘aneo 22AUG11 30AUG1L
PREP & POUR SOG
ALl40 | A1200 | soLID 1BAUGL e2iaRCT1 |
A1150 |SOG CURE TIME 5 5 31AUG11 06SEP11
l_\ | SOG CURE TIME
A1140 A1200 GCW 18AUG11 22AUG11
A1160 |SET DOOR FRAMES 3 3 P | 02SEP1L ‘
| | SET DOOR FRAMES
A1150, A1210, BENE 25AUG11 — 07SEP11 ‘
A1200 |CMUWALLS 10| 10 | {060 | Arzzo, 07SEP11 I:L| 20SEP11
|| | cMU WALL‘S ‘
A1200 | A1260 |VICTORY 2salC s — 07 SEPLL
A1210 |IN WALL PLUMBING RI 10 10 O7SEP11|:L|ZOSEP11
‘ ‘ ‘ IN WALL F'LI‘JM‘BI‘NG RI
A1200 | A1260 | GRIFFIN 25AUGLL == —— 07SEP1L
A1220 |IN WALL ELECTRICAL RI 10 | 10 g I:LI 20SERLL ‘
| | INWALL ELECTRICAL Rl
A1200 | A1300 TF 08SEP11—-12SEP11 | | |
A1222 |FOAM FILL BLOCK WALLS 3 3 21SEP11 [ 23SEP11
‘ FOAM FILL BLOCK WALLS
A1200 | A1740 | GRIFFIN | |
Al1224 (I:IL\;;II.-BRANCH / SYSTEMS WIRE| 10 10 21SEPI1 040CTIA ‘
‘ ‘ PULL BRANCH / SYSTEMS WIRE (WALL)
A1200 | A1464 | GRIFFIN I | ‘ H
A1226 |TELEDATA CABLE SUPPORTS 5 5 21SEPI1 27SEP1L
‘ TELEDATA CABLE SUPPORTS
A1228 |PULL TELEDATA 10 10 | Al1200 | A1740 | GRIFFIN l—i| ‘ ‘ H
ZISEPll 040CT11
BACKBONE/HORIZONTAL \ PuULL TELEDATA BACKBONE/HORIZONTAL
A1200, A1270, H2K 08SEP11 ——— 19SEP11
A1260 |STRUCTURAL STEEL 8 | 8 |20 | A 21SEP11 l:‘ 30SEP11 ‘
| | STRUCTURAL STEEL
A1260 | Al552, DIV? 20SEP11— 21SEP11 | |
A1270 |SPRAY FIREPROOFING 2 2 ALS52 OSOCTll 040CTI1
E ‘ SPRAY FIREPROOF[NG
A1200, | A1310 |BRAWCO 13SEPLL— 15SEP11 |
A1300 | DAMPROOFING 303 | 268EP11 28SEPIL
DAMPROOF[NG
A1200, 1902, BENE 1BSEP11 — 29SEP11 |
A1310 |FACE BRICK & PRECAST 10 10 iAoy loto, ZQSEPll I:L| 120CT11
FACE BRICK & PRECAST
A1310 | 1964, | DRUID 30SEP11 4——————130CT11 I
A1320 |WINDOWS & STOREFRONT 10 10 Fere 130CT11 I:Ll 260CT11
| ‘ WINDOWS & STOREFRONT
A1260 | A1460 | GREEN 20SEP1L 265EP1L | ‘ ‘ ‘ ‘ ‘
A1430 gl:;r:cl).l;r.rr\'susst-:s & UNIT 5 5 030CT1A [ Jo7ocTit
| | | METAL TRUSSES & UNIT SUPPORTS
G ORIG | REM 01 08 |15 22 29 05 12 19 26 ‘03 ‘10 ‘17 24 31 07 14 ‘21 28 05 12 19 26 02 09 |16 23 30 06 13 20 27 05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG \ SEP \ ocT \ Nov \ DEC JAN FEB | MAR

2011 2012

[ Early bar

Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
— e REPORT: CEL 2 CONCORD ELEMENTARY DATA DATE: 18AUGT 1 | o ner
I Critical bar LAYOUT: NEAR TERM SCHEDULE T JoB# 1110 | ScHEDULING
¢ Startmilestone point | i TER: NEAR TERM SCHEDULE GARY C. WYATT, INC. PAGE BAOF 11A | SERVICES,
<@ Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP | ocT | NoV DEC JAN FEB MAR
o1 [08 |15 [22 |29 |05 (12 |19 |26 |03 |10 ‘17 \24 31 |07 [14 [21 |28 |05 |12 |19 |26 |02 |09 [16 [23 [30 06 [13 [20 [27 |05 |12 |19 |2¢
A1260, | A1462, | GREEN 27SEP11 — 30SEP11
A1460 |RooF DECk 4 | 4| Nao | Asdes 100CT11[]130CT11
‘ ‘ ROOF DECK
A1460 A1554 GRIFFIN ‘ ‘
Al1462 EK:EE:STIE WIRES/ CONDUIT 2 2 140CT11 |:L| 1706111
‘ ‘ ‘ FIXTURE TIE WIRES/ CONDUIT HANGERS
A1226, | A1534 | GRIFFIN | Il
A1464 | CABLETRAY 5| 5 | M 140CT11[C_]200CT11
| CABLE TRAY
A1530 A1760 J8C 130CT11 ; 190CT11
A1480 |ALUMINUM SOFFIT 5 5 SBOCTLL OINOVI1
| | ALUMINUM SOFFIT
A1530 | A1960 J&C 130CT11 —— 190CT11 | |
A1490 |GUTTERS & DOWNSPOUTS 5 5 SBOCTLL OINOVI1
GUTTERS & DOWNSPOUTS
A1552, | A1559 | GRIFFIN || b
Al495 g;ﬁ:{;ﬁ_’;g:“gﬁ 51 5 | e 05DEC11 [ ]09DEC11
PULL/TERMINATE DISTRIBUTION OH
1000, | A1532 | Gcw osocrit
A1498 |PRE ROOFING CONFERENCE o o | oo 070CT11 @
| | PRE ROOFING CONFERENCE
A1460 | A1530 GCew 030CT11 — 050CT11 | Il ‘
A1520 |ROOF BLOCKING 3 3 140CT11 Il 150CT11
| | ROOF BLOCKING
A1520 | A1480, J&C 060CT11 ——— 120CT11 [] |
A1530 |ROOF FLASHING & COPING 5 5 nlago 190GT11 250CT11
| | ROOF FLASHING & COPING
A1460, | A1534, J&C 030CT11 - 100CT11 | |
A1532 | TPO RooFING € | & |\ | A2 140CT11[_ ]210CT11
‘ TPO ROOFING
A1464, A1554 GRIFFIN ‘
A1534 f;:;;:ﬁg:::ﬁgﬁ{ SystEMs | 10 | 10 | 0 240CT11 04NOV11
‘ él PULL BRANCH/MC/ SYSTEMS WIRING (OVERHEAD)
. A1460 | Al1552 | GRIFFIN | Il ‘
A1550 |MEZZANINE - OH HANGERS 2 2 140CT111170CT11
‘ MEZZANINE - OH HANGERS
. A1270, | A1495, | GRIFFIN | | |
A1552 g':fvzl_:‘;”"?"éiG?"'l'NL'G”T'NG & 10| 10 |05 | ‘Atssa 240CT11 04NOV11
MEZZANINE - OH LIGHTING & POWER ROUGH IN
. A1462, | Al1556 | GRIFFIN | Il fil | | ‘
A1554 |MEZZANINE - LIGHT FIXTURES 10 10 hige O7NOVIL 18NOVIL
MEZZANINE - LIGHT FIXTURES
A1556 |MEZZANINE - MECHANICAL 15 15 | AlS54 | A1558, | GRIFFIN ‘ ‘
CONNECTIONS / DISCONNECTS A1559 2INOV11 09DECI1L
MEZZANINE - MECHANICAL CONNECTIONS / DISCONNECTS
. A1556 A1559 GRIFFIN ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1558 gg‘zlé‘;:';‘ﬁ??;v'c“ 7 3 3 12DEC11 (] 14DEC11
MEZZANINE - DEVICES / COVERS / TRIM
A1559 |MEZZANINE - MECHANICAL 10 10 1988, | C1960 | GRIFFIN I - ‘
A1495, 11JAN12 24JAN12
STARTUP / COMMISSIONING MEZZANINE - MECHANICAL STARTUP / COMMISSI]
A1532 | A1574 J&C 110CT1je
A1560 |BUILDING A DRY o o 240CT11
| | BUILDING A DRY
¥ A1532 | A1570 APEX 110CT11 -170CcTiL || |
A1562 | SETRTU'S 5 5 240CT11[__]280CT11
| SET RTU's
¥ A1562 | A1750 | APEX 180CT11 - 240CT11 |
A1570 |STARTUP RTU's 5 5 310CT11[:| 04NOV11
| | STARTUP‘ RTU's
A1560 | A1576, | GRIFFIN 110CT1L T 7} 310CT11
A1574 ED(;s[;s:/lla;‘r-erN ELECTRIC ROOM 10 10 ALS7E, A0GT1L GANOVIL
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
A1120, | A1495 | GRIFFIN Il | ‘ ‘
A1576 g;ﬁ:{;ﬁ_’;g:“ﬁg 20 | 20 | e 07NOV11 02DEC11
PULL/TERMINATE DISTRIBUTION UG
GYM
A1460 A1595, APEX 030CT11 —— 070CT11
A1600 |OH DucCT ROUGH IN 5 5 Aloos, 140CT11 I:l 200CT11
| | OHDuUCT ROUGH IN
A1600 | A1612, uss 100CT11 —— 140CT11 [l | ‘
A1610 |OH FIRE SPRINKLER ROUGH IN 5 5 alo2 210CT11[ ]270CT11
| | OH FIRE SPRINKLER ROUGH IN
G ORIG | REM O1 08 |15 22 29 05 12 19 26 03 ‘10 ‘17 24 31 07 14 ‘21 ‘28 ‘OS 12 19 26 02 09 (16 23 30 06 13 20 27 05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG SEP | ocT | Nov | DEC JAN \ FEB \ MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
¢ Startmilestone point | Fj_TER: NEAR TERM SCHEDULE GARY C. WY ATT’ INC. PAGE 4A OF 1 1A | SERVICES,
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP | ocT | NoV | DEC JAN FEB MAR
01 [08 |15 [22 [29 |05 |12 [19 [26 03 [10 |17 [24 [31 07 |14 ‘21 ‘28 05 [12 |19 |26 02 |09 |16 |23 [30 |06 [13 [20 [27 |05 [12 [19 |2¢
A1610 | A1992 uss 170CT1L ———————— 04NOVi11 |
A1619 |FIRE PUMP ROOM ROUGH IN 15 15 280CT11 17NOVIL
| ‘ FIRE PUMP ROOM ROUGH IN
A1460 | A1622, | VICTORY 030CT11 —— 070CT11 [] ‘
A1620 |OH PLUMBING ROUGH IN 5 5 pore 140CT11 I:l 200CT11
| | OH PLUMBING ROUGH IN
A1620 | A1632, | GRIFFIN 00CT11 —— 140CT11 Il | ‘
A1630 |OH ELECTRICAL ROUGH IN 5 5 Ty 210CT11[ ] 270CT11
| | OHELECTRICAL ROUGH IN
A1630 A1650, PCI 170CT11 — 180CT11 ‘ ‘
A1640 |DRY FALL PAINTING 2 2 vy 280CT11 []310CT11
| DRY FALL PAINTING
A1640 | A1654, | GRIFFIN 90CT11 ——— 250CT11 | |
A1650 |GYM LIGHTS 5| 5 'AL660 0INOV11[__]07NOV11
‘ GYM LIGHTS‘
A1640 A1684 GRIFFIN
A1652 ElExs'l_'rlg\'ol-:osMA;T DRYWALL 5 5 0INOVIL 07NOVIL
|FIXTURES AT DRYWALL RESTROOMS
A1654 |BASKETBALL GOALS 3 3 | Aw650 | A1992 | ACS sociL —zs0cTit || ‘ ‘ ‘
08NOV11[]10NOV11
‘ ‘ ‘ BASKETBALL GOALS
A1660 |GYM OH POWER 5 5 A1650 | A1670 | GRIFFIN I:LI | | ‘ ‘
CONNECTIONS/SPEAKERS e 14aNOv1L
‘ GYM OH POWER CONNECTIONS/ SPEAKERS
A1660 | A1690 | GRIFFIN | [ 1] ‘
A1670 |GYM DEVICES COVERS 5 5 15NOVIL 2INOVIL
| GYM DEVICES COVERS
A1200, A1682, PCI 190CT11 ——— 260CT11 ‘ ‘ ‘ ‘
A1680 |BLOCK FILL & FIRST COAT 6 6 AL200: | preea. OLNOVLL 08NOVIL
|BLOCK FILL & FIRST COAT
A1680 | A1684 E&E 90CT11 — 210CT11 | | ‘ ‘ ‘ ‘
A1682 |METAL STUD FRAMING 3 3 0INOV11 ] 03NOVLL
|[METAL STUD FRAMING
A1652, | A1996 E&E 240CT11 —— 280CT11 | | ‘ ‘
A1684 |HANG & FINISH DRYWALL 5 5 ALeSZ 0BNOVLL I:LI 1ANOVIL
HANG & FINI‘SI‘-| ETRYWALL
A1690 |GYM SOUND SYSTEM 3 3 A1670 | A1740 | GRIFFIN
22NOV11[]24NOV11 ‘
STARTUP/COMMISSION GYM SOUND SYSTEM STARTUP/ COMMISSION
KITCHEN / CAFETERIA
A1600 | A1602, | DIXIE 00CT11 — 140CT1L
AT1595 | KITCHEN Hoob 5| 5 ‘AL634 210CT11[_]270CT11
| | KITCHEN HooD
A1595, | A1700 | APEX 170CT11 ——210CT11 | |
A1602 |OH DucCT ROUGH IN 5 5 ooy 280CT11 03NOV11
| OH DuCT ROUGH IN
A1610 A1700 uss 170CT11 — 210CT11 ‘
A1612 |OH FIRE SPRINKLER ROUGHIN | 5 5 oot danovit ‘ ‘
| OH FIRE SPRINKLER ROUGH IN
A1620 | A1632 |VICTORY oocTii—1docTit || | ‘
A1622 |OH PLUMBING ROUGH IN 5 5 210CT11 I:l 270CT11
| | OHPLUMBING ROUGH IN
A1622, | A1700 | GRIFFIN 170CT11 —— 210CT11 | | ‘
A1632 |OH ELECTRICAL ROUGH IN 5 5 Alo2z 280CT11 03NOVIL
| | OH ELECTRICAL ROUGH IN
A1595 | A1700, DIXIE 00CT11 ————— 210CT11 | | ‘
A1634 |COOLER / FREEZER 10 | 10 ALT00 oeT1L lil 0SNOVLL
COOLER / FREEZER
A1532, | A1710, E&E 270CT11 ———— 09NOV11
A1700 |ACOUSTICAL CEILING FRAMING | 10 10 sz | pime 0ONOVIL I:Ll 29NOVIL
| | ACousTICAL CEILING FRAMING
A1700 | A1740, | GRIFFIN 1oNOVIL —-—16Novit | | | |
A1710 |LAYIN LicHTS 5| 5 'AL750 23NOV11[__ ]29NOV11
| | LAY IN LIGHTS
A1700 | A1740, | APEX 1oNOVIL ——16Novit | | |
A1720 |GRILLES & DIFFUSERS 5 5 ALT40 23NOV1L 29NOVIL
| GRILLES & DIFFUSERS
A1700 | A1740, uss 10NOV11 ——16NOVil | | | ‘ ‘
A1730 |SPRINKLER DROPS & HEADS 5 5 ALT4O 23NOV1L 29NOVIL
SPRINKLER DROPS & HEADS
Al1224, | A1760 GCw 30DEC11+ |
A1740 |OH INSPECTION o o A1s0, 12JAN12 @
Il | OH INSPECTION
e N 01 08 [15 22 29 |05 12 19 26 |03 [10 [17 24 31 07 14 21 28 |05 12 19 26 02 [09 [16 [23 30 06 13 [20 27 |05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG SEP ocT Nov | DEC JAN \ FEB \ MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | o nent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
$ Satmiesonepor | F1LTeR: NEAR TErw SCHEDULE GARY C. WYATT, INC. PAGE SAGF T1A | Semvces

Finish milestone point




2011 2012
AcT DESCRIPTION Oric | REM | PrD | Succ AUG SEP ocT JAN FEB MAR
15 22 29 05 (12 |19 26 |03 |10 |17 24 31 |07 02 |09 |16 23 30 |06 (13 20 27 |05 |12 (19 [2¢
A1750 |QUARRY TILE IN KITCHEN 10 | 10 | A1570, | A1752, 17NO
A1634, | A1760,
| QUARRY TILE IN KITCHEN
A1752 |KITCHEN EQUIPMENT 10 10 | AL750 /;11256‘3
| KITCHEN EQUIPMENT
A1752 | A1960 |
A1754 |OVERHEAD COILING DOORS 3 3 28DEC11 [ ] 30DEC11
| OVERHEAD COILING DOORS
A1480, | A1790, 04JAN12 | | ‘
A1760 |ACOUSTICAL CEILING TILE 4 4 o ieie 120AN12 17]ANL2
AcCOUSTICAL CEILING TILE
A1750 A1890
A1880 |QUARRY TILE AT BATHROOMS 7 7 el 2 ‘ ‘
QUARRY TILE AT BATHROOMS
A1880 | A1900,
A1890 _?E;I'MPLUMBING FIXTURES & a a AL900, DEG S BDECLL ‘ ‘
‘ SET PLUMBING FIXTURES & TRIM
A1890 | A1910 16DEC11 —— 19DEC11 || | ‘ ‘
A1900 |TOILET ACCESSORIES 2 2 29DEC11 []30DEC1L
| TOILET ACCESSORIES|
A1890 | A1910 I
A1902 |LOCKERS 1 1 29DEC11 [ 29DEC11
| LOCKERS
A1900, | A1912,
A1910 | DOORS & HARDWARE 3| 3 | Ao | ‘mex 02JAN12 [] 04JAN12
| DOORS & HARDWARE
A1910 | A1970 |
A1912 |Dock BUMPERS 2 2 05IANL2 [] 06IANL ‘ ‘
DocK BUMPERS
A1100 | B1110, L 08AUGLL
B1100 lEgto::l‘:qA(;rsE’ PREP & POUR 15 1 B1120 18AUG1L
EXCAVATE, P‘REP ‘&‘POUR FOOTINGS
A1110, | B1140 AUG11 — 11AUGL1 ‘
B1110 |FOUNDATION BLOCK 3 3 S1100 24AUG11[] 26AUG11
| FOUNDI‘\TIOTI BLOCK
AL120, | B1122, i 2280611 ‘
B1120 |UG ELECTRICAL ROUGH IN 10 8 Biia0 | biise. A 20AUG1L
UIG ‘ELE(‘:TRICAL l‘?OUT}H IN
B1120 | B1140
B1122 |IN SLAB ELECTRICAL ROUGH IN 5 5 3OAUGllIJ;L|OSSEP11
| \ |IN SLAB ELECTRICAL ROUGH IN
AL130, | B1140, ™ 22AUGLL ‘
B1130 |UG PLUMBING ROUGH IN 8 1 e | o 11 /-\-] 18AUG1L
PLUMBING ROUGH IN
B1110, | B1150, 23AUGLL — 31AUG11
B1140 | PREP & POUR SOG 7 7 B1120, | B1160 05SEP11 13SEP11
| PREP & Pour\‘- S(‘)‘G
B1140 B1200 01SEP11 —— 07SEP11
B1150 |SOG CURE TIME 5 5 14SEP11 20SEP11
‘_ | SOF Cl‘JRE‘ TIME
B1140 B1200 01SEP11 — 05SEP11
B1160 |SET DOOR FRAMES 3 3 14SEP11[] 16SEP1L
| SET DOOR FRAM‘ES
B1150, 1834, 08SEP11 —————— 21SEP11
B1200 |CMU WaLLs 10 10 B1160 | B1210, 21SEP11 040CT11
| CMU WALL‘S ‘
B1200 B1250 08SEP11 —————— 21SEP11
B1210 |IN WALL PLUMBING 10 10 21SEP11I:J_|04OCT11
| IN WALL PL‘UMBI‘NG
B1200 B1250 08SEP11 —————— 21SEP11
B1220 |IN WALL ELECTRICAL 10 10 21SEP11I:J_|04OCT11
| IN WALL EL‘ECTR‘ICAL
B1200 B1300 22SEP11 — 26SEP11 ‘
B1222 |FoAM FILL BLOCK WALLS 3 3 050CT11[]070CT11
| FO‘AM l-"ILL BLOCK WALLS
B1200, B1260, 22SEP11 — 23SEP11
B1250 r:;;;\:;NE DEcKING & 2 2 B1210, | B1380, 050CT11[]060CT11
| | MEZZANINE DECKING & LADDERS
o N p— 15 [22 29 05 12 19 26 [03 [10 [17 24 31 07 14 |21 05 12 19 26 09 [16 23 30 06 13 [20 27 05 12 19 2¢
= DESCRIPTION Dur | Dur | PREP | Succ AUG [ SEP \ oCcT JAN \ FEB \ MAR
2011 2012
) Rary par CONCORD (SURETRAK) runDaTE: 19aUGT1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
o S miesione point | EAYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. baceonr 1119 | Sermnees
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP | ocT | NoV DEC JAN FEB MAR
o1 |08 |15 [22 |29 |05 [12 |19 {26 \03 l1o0 17 \24 \31 07 [14 |21 |28 |05 |12 |19 |26 |02 |09 [16 [23 [30 |06 [13 [20 [27 |05 |12 |19 |2¢
B1200, | B1270, | H2K 26SEPLL] 050CT11 |
B1260 | STRUCTURAL STEEL 8 | 8 | gm0 | eieso 070CT11 180CT11
|| STRUCTURAL STEEL
B1260, B1680 DIV? 060CT11 — 070CT11 Il
B1270 |SPRAY FIREPROOFING 2 2 B1260, 100CT11[]200CT11
SPRAY FIREPROOFING
B1200 | B1464 | GRIFFIN |
B1290 |TELEDATA CABLE SUPPORTS 5 5 050CT11|£| 110CT11 H ‘
| TELEDATA CABLE SUPPORTS
B1200, | B1310 |BRAWCO 27SEP1L — 29SEP1L
B1300 | DAMPROOFING 3 3 |G 100CT11 [ 120CT11 H
| | DAMPROOFIN“‘G
81200, 1902, BENE 30SEP11 ————— 130CT11
B1310 | FACE BRICK 10| 10 | 21300 | 100, 130CT11|:L| 260CT11
| FACE BRICK
B1310 1964, DRUID 140CT11 — 270CT11
B1320 |WINDOWS & STOREFRONT 10 10 doea, P I—A—J—l 0INOVIL
| WINDOWS & STOREFRONT
B1310 | B1340 | SOLID 140cTiL —-170CcTiL ||| ‘ ‘ ‘
B1330 |SCREEN WALL FOOTINGS 2 2 270CT11[]280CT11
| SCREEN WALL FOOTINGS
B1330 | B1350 | BENE ocTil—oztocTi| | |
B1340 |ScCREEN WALLS a4 a4 310CT11 03NOV11
| SCREEN WALLS
B1340 | B1360 | SOLID 240CT1L = 250CT11
B1350 |EXTERIOR EQUIPMENT PADS 2 2 0ANOVL1 Bl 07NOVIL
|| EXTERIOR EQUIPMENT PADS
B1350 B1750 APEX 260CT11 — 280CT11 | ‘ ‘ ‘
B1360 Si-II-TBS‘ CONNECT CONDENSING 3 3 08NOV11[] 10NOVL1
SET & CONNECT CONDENSING UNITS
" B1250 | B1400 | APEX 26SEP11 26SEP1L
B1380 |8'" BATHROOM VENT STACK 1 1 070CT11[070CT11
| || 8" BATHROOM VENT STACK
B1250 | B1400 |VICTORY 26SEP117— 283EPLL
B1390 |MEZZANINE FLOOR DRAINS 3 3 oL L oeT1 H ‘
| | MEZZAN[NE FLOOR DRAINS
B1380, | B1270, | SOLID 26SEP11— 30SEP11
B1400 ;‘;‘;’;A:RE:;‘_E: UR 5 | 5 | S | eraw0 o70cT11[ ] 150¢T11 H ‘
|| FORM, PREP & POUR MEZZANINE SLAB
B1400 B1430 GCW 030CT11 — 050CT11 Il ‘
B1410 |EQUIPMENT PADS 3 3 140CT11 180CT11
|| EQUIPMENT PADS
B1400 B1260 BENE 030CT11 — DAOCTll | Il ‘
B1420 |MEZzZANINE CMU WALLS 2 2 l4OCTll 170CT11
| | MEZZANINE CMU WALLS
B1400, | B1440, | GREEN 060CT11 120CT11 [l |
B1430 | METAL TRUSSES 5 | 5 | Blaw | i 190CT11[]250CT11
| | METAL TRUSSES
B1430 | B1450 | APEX 060CT11 ————————— 270CT11
B1440 leE'I'Z;IXBﬁSEUNITS ON 16 16 190CT11 09NOV11
SET HVAC UNITS ON MEZZANINE
B1440 | B1760 | APEX 280CT11 03NOV11 | [
B1450 |STARTUP HVAC 5 5 10NOV11 16NOV11
‘ STARTUP HVAC
B1260, | B1462, | GREEN 130CT1L —— 180CT1L |
B1460 | RooF DEck 4 | 4 | Saw | i 260CT11[_]310CT11
ROOF DECK|
B1460 B1464 GRIFFIN ‘ ‘
B1462 EK(JEEES'HE WIRES/ CONDUIT 2 2 01NOV11 [T 02NOVIL
‘ FIXTURE TIE WIRES/ CONDUIT HANGERS
B1290, | B1466 | GRIFFIN |
B1464 | CABLETRAY 5 | 5 | gl 03NOV11[_]09NOV1L
H CABLE TRAY
B1466 |PULL TELEDATA 10 10 | Bl464 | B1740 | GRIFFIN ‘
10NOV11 23NOV11
BACKBONE/HORIZONTAL | PULL TELEDATA BACKBONE/HORIZONTAL
B1460 | B1480, J&c 90CT11 ——— 250CT11 | | ‘ ‘ ‘ ‘
B1470 g{i‘;ﬁ;’;ﬂm FAsCIA & 5| 5 81450, 01NOV11 07NOV11
STRUCTAVENT F. ASClA & CLOSURE
B1470 B1760 J8C BOCTll 01NOV11
B1480 |ALUMINUM SOFFIT 5 5 08NOV11 d 1ANOVLL ‘ ‘
‘ALUMINUM SOFFIT
B1470 B1960 J8C 60CT11 01NOV11
B1490 |GUTTERS & DOWNSPOUTS 5 5 08NOV11 d 1ANOVLL ‘ ‘
| GUTTERS & DOWNSPOUTS|
G ORIG | REM O1 08 |15 22 29 05 12 19 26 |03 |10 |17 24 3'1 07 14 ‘21 ‘28 ‘OS 12 19 26 02 09 (16 23 30 06 13 20 27 05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG | SEP | ocT | Nov | DEC JAN \ FEB \ MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. bace o 1119 | Sermnees
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP ocT NoV | DEC JAN FEB MAR
O1 |08 |15 22 29 |05 |12 |19 |26 03 |10 |17 ‘24 \31 ‘0 14 ‘21 ‘28 05 |12 |19 |26 02 |09 (16 23 |30 |06 |13 20 27 05 |12 |19 |2¢
B1470 | B1502, | J&C 60CT1L °3N|:L|°V11 |
B1500 |NAILBASE & FELT 7 7 Bioos 08NOV11 16NOV11
NAILBASE & FELT
B1502 |PULL BRANCH/MC/SYSTEMS 10 10 | B1S00 | B1740 | GRIFFIN ‘
17NOV11 30NOV11
WIRING (OVERHEAD) ‘ PULL BRANCH/MC/ SYSTEMS WIRING (OVERHEAD)
B1500 | B1506, | GRIFFIN | |
B1504 ED(;sJ;:Iangon ELECTRICROOM | 10 | 10 o1506 17NOVIL lji 30NOVLL ‘ ‘ H ‘
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
B1504 | B1740 | GRIFFIN | | | ‘ ‘ ‘
B1506 g;ﬁ:{;ﬁ_’;g:"‘oﬁ 5 5 01DEC11 il 07DEC11
‘ PULL/TERMINATE DISTRIBUTION OH
B1504 | B1740 | GRIFFIN Il | ‘ ‘
B1508 g;ﬁ:{;ﬁ_’;g:‘ﬁg 20 | 20 01DEC11 28DEC11
‘ PULL/TERMINATE DISTRIBUTION UG
B1460, | B1520, J&C 04NOV11 — 14NOV11 |
B1510 | SHINGLE ROOFING 7| 7 | s | Bisrz 17NOVI1[___]25NOV1L
SHINGLE ROOFING
B1510 B1530 GCew 15NOV11 — 17NOV11 | |
B1520 |ROOF BLOCKING 3 3 28NOV11 [ 30NOVIL
ROOF BLOCKING
B1520 B1960 18C 18NOV11 24NOV11 | |
B1530 |ROOF FLASHING & COPING 5 5 O01DEC11 07DECI1
ROOF FLASHING & COPING
B1460 B1560, J8C 90CT11 —— 260CT11
B1550 | TPO RooFiNG 6| 6 81572 01NOV11 08NOV11
| |[TPO ROOFING
" B1550 | B1570 | APEX 270CT1L 02NOvi1 |
B1560 |SETRTU's 5 5 09NOV11 15NOV1L
i \ SET RTU's ‘
" B1560 | B1750 | APEX 03NOV1LL 09NOV1L
B1570 |STARTUP RTU's 5 5 lGNOVll 29NOVI1
|
B1510, | B1760 | J&C tsNovitle |
B1572 |BUILDING B DRY ) o | Eis10 ONOVLL ‘ ‘ ‘
‘ BUILDING B DRY
B1510 B1760 18C 15NOV11 21NOV11 | | ‘
B1580 |STANDING SEAM ROOF 5 5 28NOVIL [ Jo2pEC1L
STANDING SEAM ROOF
B1400 B1610 APEX 030CT11 —— 070CT11
B1600 |OH DucT ROUGH IN 5 5 140CT11 |—~——| 200CT11
| | OHDuct ROUGH IN
B1400, B1680 uss 100CT11 — 140CT11
B1610 |OH FIRE SPRINKLER ROUGH IN 5 5 81400, 210CT11 - 27OCT11 ‘
| | OH FIRE SPRINKLER ROUGH IN
B1400 | B1630 |VICTORY 030CT11 —— 070CT1L
B1620 |OH PLUMBING ROUGH IN 5 5 ocTi LT 200CT1L ‘
| | OH PLUMBING ROUGH IN
B1400, | B1680 | GRIFFIN 00CT11 —— 140CT11 Il | ‘
B1630 |OH ELECTRICAL ROUGH IN 5 5 BL400, 210CT11 [J270CT11
OH ELECTRICAL ROUGH IN
B1690 | B1750 | GRIFFIN |
B1640 EEEI:LZE/SC”JV';‘;YWA”‘ 5 5 30NOV11 06DEC11
FIXTURES AT DRYWALL CEILING/ COVES
B1200, | B1690 PCI 04NOVIL ——— 11N°V11
B1680 |BLOCK FILL & FIRST COAT 6 6 | paw TNovil 2 aNOvIL ‘ ‘
BLOCK FILL & FIRST COAT
B1680 | B1640, | E&E uNovit—ateNovit] | | | ‘ ‘
B1690 |FRAME HARD CEILINGS 3 3 31640, 2ENOVLL 29NOVIL
| FRAME HARD CEILINGS
B1690 B1710, E&E 17NOV11 ——————— 30NOV11 | |
B1700 |AcCOUSTICAL CEILING FRAMING | 10 10 B 30NOVIL \:H 13DEC11
| ACOUSTICAL CEILING FRAMING
B1700 | B1740 | GRIFFIN 01DEC11 —— 07DEC11 |
B1710 |LAYIN LIGHTS 5 5 14DEC11 20DECI1
| | LAY IN LIGHTS
B1700 | B1740 | APEX 01DEC11 —— 07DEC11 o
B1720 |GRILLES & DIFFUSERS 5 5 1ADEC11 20DEC11
| | GRILLES & DIFFUSERS
B1700 | B1740 uss 01DEC11 —— 07DEC11 | || ‘
B1730 |SPRINKLER DROPS & HEADS 5 5 1ADEC11 20DEC11
SPRINKLER DROPS & HEADS
B1466, | B1750 GCw 30DEC11+ | ‘
B1740 |OH INSPECTION o o Bioos, lZJANlZ V'S
Il | OH INSPECTION
e N 01 08 [15 22 29 |05 12 19 26 |03 [10 [17 24 31 07 14 21 28 |05 12 19 26 02 |09 [16 [23 30 06 13 [20 27 |05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG | SEP | ocT | Nov | DEC JAN \ FEB \ MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | o nent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. baceonr 119 | Semnees
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP ocT NoV DEC JAN | FEB | MAR
O1 |08 |15 22 29 |05 |12 (19 26 |03 |10 |17 24 31 |07 |14 21 28 |05 |12 |19 |26 ‘02 ‘09 16 ‘23 ‘30 06 |13 20 27 |05 (12 |19 2¢
B1360, | B1760, E&E 30DEC11 —— 05JAN12 | ‘
B1750 |HANG & FiNISH HARD CEILINGS | 5 5 el ke 120AN12 |£| 18]ANI2
HANG & FINISH HARD CEILINGS
B1100 | C1110, | SOLID PAYSH 20AUGLL
C1100 | EXCAVATE, PREP & POUR 15 | 15 c11z0 18AUGIL 07SEP11
EXCAVATE, PREP & I‘DOUT FOOTINGS
C1100 | C1140 | BENE 30AUGLL —- OLSEP1L ‘ ‘
C1110 |FOUNDATION BLOCK 3 3 08SEP11 12SEP11
| \ \ FOUNDATIO‘N B‘l‘_OCK
B1120, | C1122, | GRIFFIN 30AUGLL ———— 125EP1L ‘
C1120 |UG ELECTRICAL ROUGH IN 10 10 peprvil I 08SEP11 21SEP11
UC‘; EL‘ECTRICI‘\I‘_ ROL‘JGH IN
c1120 | c1140
C1122 |IN SLAB ELECTRICAL ROUGH IN 3 3 22SEP11 I:LI 26SEP11 ‘
\ | IN SLAB ELECTRICAL ROUGH IN
B1130 | C1140 |VICTORY E0adGLL T 12SEP11 ‘
C1130 |UG PLUMBING ROUGH IN 10 10 22AUGLL 02SEP11 ‘
UG PLUMBING ROUGH IN
C1110, | C1150, | SOLID 13SEP1LL — 21SEP1L
C1140 | PREP & POUR SOG 7 7 C1120, | C1160 26SEP11 040CT11
| PREP & POUR‘ SOG
C1140 | C1200 | SOLID 22SEP1L —— 28SEP1L
C1150 |SOG CURE TIME 5 5 050CT11 110CT11
\ | SOF CL‘JRE TIME
C1140 C1200 GCW 22SEP11 — 26SEP11
C1160 |SET DOOR FRAMES 3 3 050CT11[]070CT11
| | SET DOOR FRAMES
C1150, | C1210, | BENE 2959“@
C1200 |CMUWaLLS 15 15 C1160 | C1220, 120CT11 01NOV11
| CMU WALLS ‘
C1200 | C1250 |VICTORY 2959“@
C1210 |IN WALL PLUMBING 15 15 120CT11 01NOV11
| IN WALL PLUMBI‘NG
C1200 | C1250 | GRIFFIN 20SEPLL = T — 190CT1L
C1220 |IN WALL ELECTRICAL 15 15 120CT11 01NOV11
IN WALL ELECTR‘ICAL
C1200 C1300 TF 200CT11 —1 240CT11
C1222 |FoAM FIiLL BLOCK WALLS 3 3 02NOV11 []04NOVI1
H FOAM I-"ILL ?LOCK WALLS
C1200 | C1464 | GRIFFIN
C1224 |TELEDATA CABLE SUPPORTS 5 5 02NOV11 |:L| 08NOV11 ‘ ‘ ‘ ‘
i TELEDA‘TA C‘ABLE SUPPORTS
C1200, | C1260, H2K 200CT11 ——— 260CT11 ‘ ‘ ‘
c12s0 r:;;;\:;NE DECKING & 5 5 C1210, | C1380, 02NOV11 08NOV11
|| MEZZANINE DEC‘KTNG‘ & LADDERS
C1200, | c1270, H2K 03NOV11 ———— 14NOV11
C1260 |STRUCTURAL STEEL 8 8 C1250, | C1460 16NOV11[___]25NOVi1
| | STRUCTU‘RA‘L STFEL
1260, C1680 DIV7 15NOV11 — 16NOV11
C1270 |SPRAY FIREPROOFING 2 2 R 28NOV11 [ 29NOV1L
SPRAY FIREPROOFING
C1200, | C1310 |BRAWCO 250CT11 — 270CT1L ‘
C1300 | DAMPROOFING 313 |8 07NOV11 ] 09NOV1L1
| DAMPROOFIN‘G
C1200, | 1902, | BENE 280CT1L —— %
C1310 |FACE BRICK & PRECAST 10 10 C1a00 | Toto: 10NOV11 23NOV11
| FACE BRICK & PREC‘AST
C1310 | 1964, | DRUID 1INOV1L ——— %
C1320 |WINDOWS & STOREFRONT 10 10 Seso 24NOV11 07DEC11
| WTN‘DO‘WS 8 STOREFRONT
C1310 | C1340 | SOLID 1INOV1L —- 14NOV1L ‘ ‘ ‘ ‘
C1330 |SCREEN WALL FOOTINGS 2 2 24NOV11 [] 25NOV11
| SCREE‘N W[‘\LL FOOTINGS
C1330 | C1350 | BENE 15NOV1L— laNovﬁil ‘
C1340 |SCREEN WALLS a4 a4 28NOV11 01DEC11
SCREEN WAL‘LS
C1340 | C1360 | SOLID ZINOVLL = 22NOV1L
C1350 |EXTERIOR EQUIPMENT PADS 2 2 02DEC11 [ ]05DEC11
| | | EXTERIOR EQUIPMENT PADS
o N p— 01 08 [15 |22 [29 05 12 19 26 [03 [10 [17 24 31 07 14 [21 [28 |05 12 19 26 [02 [09 [16 [23 30 06 13 [20 27 [05 12 19 2¢
= DESCRIPTION Dur | Dur | PREP | Succ | REsP AUG [ SEP [ ocT [ NOV [ DEC JAN [ FEB [ MAR
2011 \ 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. Pace o 1110 | Sgrepouy
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP ocT | NoV | DEC ‘ JAN | FEB MAR
01 [08 |15 [22 |29 |05 |12 [19 |26 |03 |10 [17 [24 [31 [07 [14 |21 |28 |05 \12 ‘19 26 02 09 |16 |23 [30 |06 |13 [20 [27 |05 [12 [19 |2¢
C1350 | C1750 | APEX 23NOVIL — 25NOV1L
C1360 3?;785‘ CONNECT CONDENSING 3 3 06DECL1 []08DEC1L ‘
SET & CONNECT CONDENSING UNITS
o C1250 | C1400 | APEX 270CT11 = 270CT1L
C1380 |8" BATHROOM VENT STACK 1 1 0ONOV11[] 09NOVIL ‘
|| | 8" BATHROOM VENT STACK
C1250 | C1400 |VICTORY 270CT11 —310CT11 | | ‘ ‘ ‘
C1390 |MEZZANINE FLOOR DRAINS 3 3 0ONOV11[ ]11NOVLL
| | MEZZANINE‘F‘LO‘OR DRAINS
c1380, | c1270, | SoLID 270CT11 ————— 09NOVIL
c1a00 ;‘;‘;’;A:RE:;‘_E: UR 10| 10 | T3e0 | crato 09NOV11 I:L| 22NOV11 ‘
| | FORM, PREP & POUR MEZZANINE SLAB
C1400 | C1430 GCW 10NOVIl—F14NOVIl | | | ‘ ‘
C1410 |EQUIPMENT PADS 3 3 23NOV11[]25NOV1L
| EQUIPMENT PADS
C1400 | C1260 | BENE oNoVIL— LNVl | | | ‘
C1420 |MEZZANINE CMU WALLS 2 2 23NOV11[] 24NOV11
MEZZANINE CMU WALLS|
C1400, | C1440, | GREEN 15NOV11 — 24NOV11 | |
€1430 |METAL TRUSSES 8 | 8 | Q0 | Cuaso 28NOV11 07DEC11
| METAL TRUSSES
C1430 | c1450 | APEX 15NOV11 ———————— 06DEC11
Cc1440 leE'I'ZI;;I:;SEUNITS ON 16 16 28NOV11 Iil 19DEC11
SET HVAC UNITS ON MEZZANINE
C1440 | C1760 APEX 7DEC11 — 13DEC11 [l |
C1450 |STARTUP HVAC 5 5 20DEC11 26DEC11
‘ STARTUP HVAC
C1260, | C1462, | GREEN 25NOV11 —— 01DEC11 |
€1460 |\RooF Deck 5 | 5 | T | cises 08DEC11[__]14DEC11
‘ ‘ ROOF DECK
C1460 | C1466 | GRIFFIN | | |
c1462 Ex(’;rggis'ns WIRES/ CONDUIT 2 2 15DEC11[] 16DECLL
‘ ‘ FIXTURE TIE WIRES/ CONDUIT HANGERS
C1224, | C1466 | GRIFFIN |l
€1464 | CABLETRAY 5 | 5 | G 15DEC11 l__Ll 21DEC11
CABLE TRAY
c1462, | C1740 | GRIFFIN |
c1aee ::é;;glﬁ?/ﬁ:mzom AL 10| 10 | Ched 22DEC11 04JAN12
PULL TELEDATA BACKBONE/HORIZONTAL
C1460 | C1480, | J&cC 02DEC11 —— 08DECLL [ ‘ ‘ ‘ ‘
c1a70 g{i‘;ﬁ;’;ﬂm FAsCIA & 5| 5 C1400, 15DEC11[]21DEC11
[ STRUCTAVENT FASCIA & CLOSURE
C1470 | C1760 J8C 09DEC11 —— 15DEC11 | |
C1480 |ALUMINUM SOFFIT 5 5 SIDECIL 28DECI1
| ALUMINUM SOFFIT
c1470 | c1960 38C 09DEC11 ——— 15DEC11 i | ‘
C1490 |GUTTERS & DOWNSPOUTS 5 5 SIDECIL 28DECI1
| | GUTTERS &‘ DOV‘VNSPOUTS
C1470 1986, J8C 09DEC11 ——— 20DEC11
C1500 |NAILBASE & FELT 8 8 Zams, Pm— l:LH 02JAN12
NAILBASE & FELT
C1502 |PULL BRANCH/MC/SYSTEMS 10 10 | C1500 | C1740 | GRIFFIN Lo
03JAN12 16JAN12
WIRING (OVERHEAD) ‘ ‘ PULL BRANCH/MC/ SYSTEMS WIRING (OVERHEAD)
C1500 | C1506, | GRIFFIN | |
C1504 EDAT;EL?EJ;ON ELECTRIC ROOM 5 5 c1s06, 031ANIZ I:LI 09JANIZ ‘ ‘ ‘ ‘ ‘
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
C1504 | C1740 | GRIFFIN | | | ‘ ‘ ‘ ‘
c1506 g;ﬁ:{;ﬁ_’;g:"‘oﬁ 5 5 10JAN12 d 16JAN12
‘ ‘ PULL/TERMINATE DISTRIBUTION OH
C1504 | C1740 | GRIFFIN | |
C1508 g;ﬁ:{;ﬁ_’;g:‘ﬁg 20 | 20 10JAN12 06FEB12 ‘
/| PULL/TERMINATE DISTRIBUTION UG
c1460, | C1520, | J&C 1DEC11 ———— 29DEC11 T ‘ ‘
C1510 |SHINGLE RoOFING 7| 7 | Gsoo | cisao 03JAN12 11JAN12
|| SHINGLE RO‘OFIN‘G
C1510 C1530 GCW 30DEC11 —— 03JAN12
C1520 |ROOF BLOCKING 3 3 oAy d 16JANLS ‘
ROOF BLOCKING
A1532, | A1740, | GRIFFIN 30DEC11
C1540 |TEMP / PERM POWER ON ) 0 | msz | A 12IANLZ @ ‘ ‘ ‘
‘ TEMP / PERM POWER ON
C1460 | C1552, | J&C 02DEC1L —=—— 09DEC1L
C1550 | TPO RooFiNG 6| © 1560 15DEC11 [ ]22DEC11
|| | TPO ROOFING
G ORIG | REM O1 08 |15 22 29 05 12 19 26 03 |10 (17 24 31 07 14 21 28 ‘OS 12 19 26 ‘02 ‘09 ‘16 ‘23 30 06 13 20 27 |05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG | SEP | ocT | Nov | DEC JAN \ FEB \ MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | ‘wornar
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. bace Tong 1119 | Sermnees
< Finish milestone point INC.




2011 2012
AcT DESCRIPTION Oric | REM | PrED | Succ | Rese AUG SEP ocT NoV DEC ‘ JAN | FEB MAR
O1 |08 |15 22 29 |05 |12 (19 26 03 |10 (17 24 |31 |07 |14 21 28 |05 |12 |19 ‘26 02 ‘09 16 23 30 |06 |13 20 27 |05 |12 (19 [2¢
C1510, | A1740, 3&C SODECLL e
C1552 |BUILDING C DRY ) o | cuio | Mo ToiAN12 . ‘
‘ BUILDING C DRY
" C1550 | C1570 | APEX 12DEC11 — 16DECL
C1560 |SETRTU's 5 5 23DEC11[__]29DECI1
| SETRTU's
' C1560 | C1750 | APEX 19DECLL — 23DEC11
C1570 |STARTUP RTU's 5 5 30DEC11 |:| 05JAN12
STARTUP RTU's
c1510 | c1760 38C 30DEC11 ——— 05JAN12 |
C1580 |STANDING SEAM ROOF 5 5 120AN12 18]ANI2
STANDING SEAM ROOF
C1400 | C1610 | APEX ONOVIL === 16NOV11
C1600 |OH DucCT ROUGH IN 5 5 23NOV11[__]29NOV11
\ OH DuCT ROUGH IN
C1400, | C1680 Uss 17NOV11 23NOV11 | |
C1610 |OH FIRE SPRINKLER ROUGH IN 5 5 cLa00 30NOV1L 06DECI1
| OH FIRE SPRINKLER ROUGH IN
C1620 |OH PLUMBING ROUGH IN 5 5 | Cl400 | C1630 |VICTORY onovii———eNovir | | | | ‘ ‘
23NOV11 29NOV11
| | OH PLUMBING ROUGH IN
C1400, | C1680 | GRIFFIN 17NOVIL ——————— 07DEC1L ||
C1630 |OH ELECTRICAL ROUGH IN 15 15 popen 30NOV11 lJ—‘:LI 20DEC11
OH ELECTRICAL ROUGH IN
C1200, C1690 PCl 21DEC11 28DEC11
C1680 |BLOCK FILL & FIRST COAT 6 6 perey 03JAN12 10JANL2
H BLOCK FILL & FIRST COAT
C1680 C1650, E&QE 29DEC11 04JAN12
C1690 |FRAME HARD CEILINGS 5 5 Cios0 " J R |:L| 173 ANlZ‘ ‘
| FRAME HARD CEILINGS
e N 01 08 [15 22 29 |05 12 19 26 [03 [10 [17 24 31 07 14 [21 28 |05 12 19 26 \02 \09 [16 23 30 06 13 [20 [27 [05 12 19 2¢
5 DESCRIPTION bun | Dur | PRED | Succ | Resp AUG SEP ocT Nov | DEC JAN \ FEB MAR
2011 2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19AUG1 1 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 18AUGT1 | o nent
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. bace TonE 111D | emnees
< Finish milestone point INC.






