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PROGRESS MEETING SUMMARY

04AUG10
JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Brett Biel Project Manager 205-281-9842  154*86951*11 bbiel@blalockbc.com
Shane Lutz Superintendant 205-281-5279 shanel@blalockbc.com

JOBSITE ADDRESS
1301 4" Place Pleasant Grove, AL 35127

MEETING ATTENDANCE
Everyone that was required to attend today’s progress meeting did so.

Anyone with ongoing work or work scheduled to begin within the next 4 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Brett Biel or Shane Lutz before
the meeting begins to give them the opportunity to ask any questions that would have come up at the meeting.

Below is a list of future meeting dates:

18AUG10

SAFETY
Blalock Building Company holds regular safety meetings every Tuesday morning at 9:00AM. Following is a list of key
safety concerns:

Hard hats are required full time for everyone.

Step ladders — free standing, do not use top 2 steps, use proper height ladder.
Competent person required on site during weekend work.

Emergency phone numbers must be provided to all foremen.

Fire extinguishers must be kept in place at all times.

All subcontractors must attend safety meetings.

Lull operators must wear a seatbelt during operation.

Scaffolds must be erected in compliance with OSHA requirements.

OO0OO0OO0OO0OO0OO0O0

CLEAN UP

All subcontractors are required to perform their own cleanup on a daily basis. Shane said that Blalock Building
Company has been doing all of the cleanup. Consequently, a composite cleanup crew will be formed on Fridays to
keep up with the work everyone is failing to do during the week. All subcontractors are required to contribute toward
the composite cleanup crew.

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Shane said that he is only getting daily reports
from the HVAC contractor.




PROGRESS MEETING SUMMARY (CONT.)
O4AUG10

SUBMITTALS
Architect
There are currently no critical submittals out for approval.

REQUESTS FOR INFORMATION
27 RFI's have been issued to date. All of them have been answered. The vanity bowl cover color is still needed.

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

CHANGE ORDER REQUESTS
Following is a list of Change Order requests with the status of each noted:

e COR #1 — Lift station — approved
e COR #2 — Bermuda grass — approved
e COR #3 — Deduct for header brick — accepted
e COR #4 — Rain delays for March — awaiting architect approval
e COR #5 — VE for concrete stadiums
SCHEDULE

A.J. reviewed and updated the schedule of remaining work. A revised copy is included in this report.












2010

AT DESCRIPTION ORiG | REM | PrED | SUCC | JUL | AUG SEP [ ocT NOV [ DEC
26 02 09 16 23 30 o6 13 20 27 o4 11 18 25 01 08 15 22 29 06 13 20 2]
= )’ |
alock
)
.—)..—a —_——— \_.-/ A
51042 | S1050 = . 4 e
S1044 |PUMP STATION DELIVERY 21 6 11AUG10 )_ . = . >
[ION DELIVERY ) { Ill llrr]l h J’
S$1020, S1212 e e e e e )
S1050 |SET PUMP STATION 5 5 1ooy, 12AUG10 18AUG10 j ‘__)
SET PUMP STATION (‘ - - 5 K P
S1182 |BLEACHER FABRICATION & 107 11 S1180 | S1200, ‘ ;OJm }a nl y
DELIVERY 51210 18AUG10 ———
—
S$1200 1 1
S1190 |FOUNDATIONS @ BLEACHERS 17 1 04AUG10 Sk||| . Honesty . |ntegr|ty
e BLE?‘CHERS
S1192 |INSTALL HOME SIDE 1 1
05AUG10 *[] 05AUG10
MATERIAL THAT IS ON SITE. INSTALL HOME SIDE MATERIAL THAT IS ON SITE. SCHEDULE OF
S1200 |BLEACHER ERECTION - 18 18 | siis2 | si212 gsavey
Visiror s1190, 24sepP10 I 190CT10 REMAINING ORK
BL‘EACITER ERECTION - VISITOR
. S1160, | S1200, 04A 08SEP10
s1210 gll_DEEACHER ERECTION-HOME | 25 25 Tl T 19AUG10 23SEP10
BLEACHER ERECTION - HOME SIDE |
S1212 |BALANCE OF SIDEWALKS 10 10 | S1050, | S1214, 098P0 225EFL0
AFTER BLEACHERS S1200, | S1216 200CT10 02NOV10
BALANCE OF SIDEWALKS AFTER BLEACHERS
si1214 FENCE 10 10 S1210, 17SEP10 30SEP10
S1212,
S1216 |RUBBER TRACK SURFACE / 10 10 | s1210 | s12s6 2SPL0 geoctio
RUBBER SURFACE PAINT ' RUBBER TRACK SURFACE / RUBBER SURFACE PAINT
S1210 09SEP10 22SEP10
S1226 E;icl;r;slgl\Blz)ioNNECT[ONs 10 10 24SEP10 070CT10
ELECTRICAL CONNECTIONS AT PRESS Box
S1216 S1389 30SEP10 060CT10
S1236 |FINAL CLEAN & PUNCH 5 5 10NOV10 [ 16NOV10
FINAI‘_ CLEAN & PUNCH
S1389 |BLEACHERS & ALL [0} o S1216, 070CT10+ ‘ ‘ ‘
SUCCEEDING WORK 51236 17NOV10 @
BLEACHERS & ALL SUCCEEDING WORK COMPL
S1399 |AUGUST 12TH - LIQUIDATED [¢) o 1280 éz’l‘(“fj“
DAMAGES BEGIN
AUGUST 12TH - LIQUIDATED DAMAGES BEGIN
S1450 |COMPETITION FIELD 27 1
EQUIPMENT wEiD
C1090, | FH3600,
$1460 | SIDEWALKS 67 2 S1020 | S1214 05AUG10
$1410, S1214
S1480 |Sob COMPETITION FIELD 5 5 S0 10AUG10
‘ ‘ Sobp COMPET‘ITION FIELD
S1570 S1214
S1580 |ERECT SCOREBOARD 5 5 JAUG10 * 10AUG10
| | |[ERECT SCOREBOARD
CONCESSIONS
C1055 |SERVICE PLATFORM AT ROOF 3 3 09AUG10 * 11AUG10
‘SERVICE PLATFORM AT ROOF
C1095 |SOFFIT, GUTTERS & 15 3 €1092, | FH1920
DOWNSPOUTS C1098 06AUG10
GU'IT‘EI‘RS & DOWNSPOUTS
c1o81,
C1192 |GRILLES 3 3 C1190, 09AUG10 * 11AUG10
il | GRILLES
LG oric | RE 26 ‘02 ‘09 16 23 130 06 13 20 27 o4 11 18 25 01 08 15 22 29 06 13 20 2]
D DESCRIPTION DTJIR Duz PRED | Succ | JUL | AUG SEP OoCT Nov DEC
2010

[ Early bar

kA PLGROVE (SURETRAK) runDate: 09AUGTO |WSS
B Frogress bar REPORT: PLG 1 PLEASANT GROVE FOOTBALL STADIUM DATA DATE: O4AUG 10 | o nen!
I Critical b LAYOUT: LETTER BY AREA JoB# 1003 S
®  Stan milestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 1A OF 3A SERVICES,

<€ Finish milestone point INC.




2010
AT DESCRIPTION ORiG | REM | PrED | SUCC | JUL | AUG [ SEP [ ocT NOV [ DEC
26 02 ‘09 "I 6 23 30 o6 13 20 27 o4 11 18 25 01 08 15 22 29 06 13 20 2]
c1210, I | [
C1220 |SET PLUMBING FIXTURES 2 2 ca 12AUG10 *[] 13AUG10 ‘
| SET ‘PLUMBING FIXTURES
C1230 |DOORS & HARDWARE 3 3 05AUG10 | I:LI e ‘
DOORS & HARDWARE
C1212,
C1240 |CONCESSIONS MILLWORK 1 1 Gz 09SEP10 *[] 09SEP10
CONCESSIONS MILLWORK
FIELD HOUSE
1ST FLOOR
FH1510, | FH1680
FH1532 | ABOVE CEILING INSPECTION [0} o} Friicos, 09AUG10 *
‘ ‘ ABOVE CEILING ‘INSPECTION
FH1533 |CERAMIC TILE 7 7 FH1510, |
FH1540 09AUG10 * 17AUG10 Need Grout Color for Wall Tile
‘CERAMIC TILE
FH1570
FH1580 ggm::‘L:TE ALL Misc ABOVE 13 3 06AUG10
ETE ALL Misc ABOVE CEILING
FH1550, | FH1620,
FH1610 |PREP FLOORS FOR POLISHED | 2 2 |25 | Frzsto 23AUG10 *[[] 24AUG10
‘PREP F"LO‘ORS FOR POLISHED CONCRETE
FH1610 | FH1650,
FH1620 ]l:f;)s:s& SEAL CONCRETE 3 3 e, 25AUG10[] 27AUG10 ‘ ‘
POLISH & SEAL CONCRETE FLOORS
FH1550 | FH1700
FH1640 |LOCKERS 9 2 | |05AUG10
LOCKERS
FH1620 | FH1690
FH1650 |SET PLUMBING FIXTURES 3 3 30AUG10 * 01SEP10
‘ SET PLI.‘JMBING FIXTURES
FH1620 | FH1900
FH1660 |DOORS & HARDWARE 5 5 30AUG10 k—‘——l 03SEP10 ‘
‘ DOORS ‘& HARDWARE
FH1620 | FH1680
FH1670 |FINISH PAINT 5 5 30AUG10 k—‘——l 03SEP10
‘FI‘NISH PAINT
FH1532, | FH1900
FH1680 |ELECTRICAL TRIM OUT a4 4 Pz, 02SEP10 |——‘—| 08SEP10
‘ ELECTR]CA]T TRIM OUT
FH1650 | FH1900 ljil
FH1690 |PLUMBING TRIM OUT 5 5 31AUG10 07SEP10
‘ \:‘PLUMB‘ING TRIM OUT
FH1620, | FH1900
FH1700 \MiLLwORK 2 2 | Hiew 30AUG10[|31AUG10
‘ MILLWORK
FH1802 |ELEVATOR INSPECTION [0} o} 31AUG10 *}“ ‘
ElrEVA'ﬁOR INSPECTION‘
FH1660, | FH1910
FH1900 |FINAL CLEANUP a4 4 e, 08SEP10 13SEP10
‘ FINAI‘_ CLEAP‘IUP
FH1800, | FH1920
FH1910 |FINAL INSPECTIONS a4 4 s 14SEP10[] 17SEP10
FINAL INSPEC"I'ION‘S
€1095, | FH1930
FH1920 | PuNcHUIST 4 4| fitoro 20SEP10 k:l 23SEP10
‘PUNCHI‘_IST‘
FH1920 | FH2932 [~ 269UL10
FH1930 |PUNCHLIST CORRECTIONS 15 15 24SEP10 140CT10
PUNCHLIST CORRECTIONS|
2ND FLOOR
FH2535 |CERAMIC TILE 7 7 FH2100, | FH2650 i
FH2200 09AUG10*[__ ]17AUG10 Need Grout Color for/ Wall Tile
‘CERAMIC TILE
FH2570 | FH2590
FH2572 |RETURN DUCT TIE INS 7 3 hA 06AUG10
RE"I'I‘JRiN DU‘CT TIE INS
. FH2560, | FH2600
FH2590 ﬁ:?}lﬁg:ll;l:gslNSPECTlON [0} o} Frioes, 11AUG10 * @
ABOVE‘ CEILING INSPECTION - LAY IN CEILINGS
FH2590
FH2600 | AcousTICAL CEILING TILE 2 2 11AUG10 [] 12AUG10 ‘ ‘ ‘
| | AcousTICAL CEILING TILE
- N 26 o2  Joo 16 [23 [80 06 13 20 27 o4 11 18 25 [o1 o8 15 [22 29 06 13 20 2]
D DESCRIPTION Dur | Dur | PRED | Succ [JUL | AUG \ SEP \ oCT NoV \ DEC
\ 2010
—— PLGROVE (SURETRAK) runDate: 09AUGTO |WSS
Target bar URETRAK UN DATE:
b, REFORT:PLG PLEASANT GROVE FOOTBALL STADIUM D DATE Saauar | MY O
I Critical bar LAYOUT: LETTER BY AREA JoB# 1003 | scHEDULING
@ Start milestone point FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 2A OF 3A SERVICES,

< Finish milestone point

INC.




Finish milestone point

2010
AT DESCRIPTION ORiG | REM | PrED | SUCC | JUL | AUG [ SEP [ ocT NOV DEC
26 02 () 16 [23 [Bo o6 [13 20 27 o4 11 18 25 o1 o8 15 22 [ 13 20
FH1610 | FH2620 | T ‘ ‘ ‘
FH2610 (P:ziigléggns FOR POLISHED 1 1 25AUG10[] 25AUG10
‘ PREP F‘LOOR‘S FOR POLISHED CONCRETE
FH2610 | FH2630,
FH2620 ?féf.;'s& SEAL CONCRETE 3 3 2630 B, cio I:LI LoAUG1O ‘ ‘
‘ POL‘ISH & ST:AL CONCRETE FLOORS
FH2620 | FH2660,
FH2630 |CURE TIME 2 2 FH2662. 31AUG10 li 01SEP10
‘ CURE TIME
FH2535, | FH2690
FH2650 |SET PLUMBING FIXTURES 1 1 |Frzss O LeAUGL0 ‘ ‘
SET PLUMB"TG‘FIXTL‘JRES
FH2630 | FH2900
FH2660 |DOORS & HARDWARE 2 2 02SEP10 *[] 03SEP10
DOO‘RS & HARDWAI‘QE
FH2662 |RUBBER FLOORING IN 2 FH2630,
2 WEIGHT ROOM 2 FH2680 13SEP10[_|14SEP10
‘RUBBER FLOORING IN WEIGHT ROOM
FH2630 | FH2680
FH2670 |FINISH PAINT 3 3 02SEP10 07SEP10
‘ FlNI‘SH PA[N‘T
FH2670 | FH2662,
FH2680 |ELECTRICAL TRIM OUT 3 3 2602 08SEP10[ ] 10SEP10
ELECTRICAL TRIM OUT
FH2650 | FH2900
FH2690 |PLUMBING TRIM OUT 1 1 10AUG10[] 19AUGL0
PLUMBING 'I"RI‘M OU‘T
FH2620, | C1240,
FH2700 |MILLWORK 2 2 Froeas | Fr2900 07SEP10 *[_] 08SEP10
MILLWORK
FH2660, | FH2910
FH2900 |FINAL CLEANUP 3 3 Frisgs, 13SEP10 15SEP10
‘FINAL CLEANU‘P
FH2800, | FH2920
FH2910 |FINAL INSPECTIONS 3 3 Fhaae 16SEP10 I:L| 20SEP10
‘ FINAL INSPE‘CTIONS
FH2910 | FH2930 |10
FH2920 | PUNCHLIST 3 3 16SEP10 I:LI 20SEPL0
PUN‘CHLIST ‘
FH2920 | FH2932 BN
FH2930 |PUNCHLIST CORRECTIONS 15 15 21SEP10 110CT10
PUNCHLIST CORRECT‘IONS
FH1930, 12AUG10 ¢
FH2932 |PROJECT COMPLETE o o 1930, 150CT10 @
PROJECT COMPLETE
EXTERIOR
FH3520 |SOFFIT, GUTTERS & 10 3 FH1180 | FH2910
DOWNSPOUTS Fj UgVieily
OFFIT,‘ GIUTI‘EI‘RS & DO‘WNSPOUTS
FH3500,
FH3600 |STOREFRONT 3 3 o0 10AUG10 *[] 12AUG10
il | | STOREFRONT
A o R 26 ‘02 ‘09 16 23 130 06 13 20 27 o4 11 18 25 01 08 15 22 06 13 20
lgr DESCRIPTION D';': Dﬁz PRED | Succ | JUL | AUG SEP OoCT Nov DEC
2010
—— PLGROVE (SURETRAK) runDate: 09AUGTO |WSS
Target bar URETRAK UN DATE:
b, REFORT:PLG PLEASANT GROVE FOOTBALL STADIUM D DATE Saauar | MY O
I Critical bar LAYOUT: LETTER BY AREA JoB# 1003 | scHEDULING
Start milestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 3A OF 3A | Services,

INC.




DESCRIPTION

BLALOCK BUILDING

S1460 |SIDEWALKS

C1090,

2010

2011

AUG I

I ocT

JAN

09 16 23 30 06

20 27 o4 11 18

03 10 17

S1450 |COMPETITION FIELD

EQUIPMENT

[]04AUG10

S1190

FOUNDATIONS @ BLEACHERS

[]04AUG10
DATIONS @ BLEACHERS

FH1580 |COMPLETE ALL Misc ABOVE

CEILING

FH1570

06AUG10

S1580 |ERECT SCOREBOARD

S1570

ICOMPLETE ALL Misc ABOYE CEILING-FH-1

ERECT SCOREBOARD

FH1532 | ABOVE CEILING INSPECTION

FH1510,
FH1530,

C1055 |SERVICE PLATFORM AT ROOF

FH2590 |ABOVE CEILING INSPECTION -
LAY IN CEILINGS

FH2560,
FH2570,

S1399 |AUGUST 12TH - LIQUIDATED
DAMAGES BEGIN

FH1802 |ELEVATOR INSPECTION

FH1900 |FINAL CLEANUP

FH1660,
FH1680,

10AUG10 ‘

ABOVE CEILING INSPECTION-FH-1

o1 | |
09AUG10 * tl 11AUG10
SERVICE PLATFORM AT ROOF-CON

11AUG10 * @ ‘ ‘ ‘
| ABOVE CEILING INSPECTION - LAY IN CEILINGS-FH-2,
12AUG10 ¢

12AUG10 * @ ‘ ‘ ‘
AUGUST 12TH - LIQUIDATED DAMAGES BEGIN

| || ‘
31AUG10 * @

ELEVATOR INSPECTION-FH-1

|| | | ‘
08SEP10 13SEP10

FH2900 |FINAL CLEANUP

FH2660,
FH2680,

Epio
13SEP10 tl 15SEP10

FH1910 |FINAL INSPECTIONS

FH1800,
FH1900

| | ‘ ‘
14SEP10[J17SEP10

FH2910 |FINAL INSPECTIONS

FH2800,
FH2900,

FH2920 |PUNCHLIST

FH2910

FH1920 |PUNCHLIST

C1095,
FH1910

FH2930 |PUNCHLIST CORRECTIONS

FH2920

FH1930 |PUNCHLIST CORRECTIONS

FH1920

FH2932 |PROJECT COMPLETE

FH1930,
FH2930

S1236

FINAL CLEAN & PUNCH

FH2662 |RUBBER FLOORING IN

WEIGHT RooM

FH1533

CERAMIC TILE

FH2535 |CERAMIC TILE

S$1216

FH2630,
FH2680

FH1510,
FH1540

FH2100,
FH2200

FINAL CLEANUP-FH-1|

‘FINAL CLEANUP-FH-2

FINAL INSPECTIONS-FH-1

pro| |
16SEP10 l:LI 20SEP10
‘ FINAL INSPECTIONS-FH-2

p1o|
16SEP10 l:LI 20SEP10
‘ PUNCHLIST-FH-2|

I
20SEP10 tl 23SEP10
‘ PUNCHLIST-FH-1

|
21SEP10 110CT10
PUNCHLIST CORRECT]ON‘S-FH-Z
24SEP10 140CT10
PUNCHLIST CORRECTIONS-FH-1

|
150CT10 @ ‘

30SEP10 060CT10

|  PROJECT COMPL

|
10NOV10 [ 16NOV10
FINAL CLEAN & PUNCH

SEP10[ ] 14SEP10
RUBBER FLOORING IN WEIGHT ROOM-FH-2

17AUG10

CERAMIC TILE-FH-1

d Grout Color for Wall Tile

CERAMIC TILE-FH-2

d Grout Calor for Wall Tile

PRED

06 13 20 27 o4 11 18 25

03 10 17

SEP \ ocT

JAN

2010

2011

Act
D DESCRIPTION
[ Early bar
Target bar PLGROVE (SURETRAK)
I Progress bar REPORT:. PLG2
[ Critical bar LAYOUT: LETTER BY RESP

Start milestone point FILTER: REMAINING WORK

Finish milestone point

PLEASANT GROVE FOOTBALL STADIUM
BLALOCK BUILDING COMPANY

runDatE: 10aUGTO |WSS
DATA DATE: O4AUG10 | ol nski
JoB# 1003 | ScHEDULING
PAGE 1A OF 4A | SERVICES,

INC.




2010 2011
AT DESCRIPTION QRIS | REM | PrED |Succ | JUL | AUG [ SEP [ ocT NOV [ DEC [ JAN
19 |26 [02 [09 [16 [23 |30 |06 [13 2o |27 Joa [11__[18 [25 o1 J0o8 [15 |22 [29 [0o6 [13 |20 [27 03 [10 [17
C1230 |DOORS & HARDWARE 3 3 05AUG10 *[_] 09AUG10
DOORS & HARDV‘VARE'CON
FH1620 | FH1900
FH1660 | DOORS & HARDWARE 5 5 30AUG10 03SEP10
‘ D‘OORS‘ & HAl‘?DWARE-F'H-I
FH2630 | FH2900
FH2660 |DOORS & HARDWARE 2 2 02SEP10 *[] 03SEP10 ‘
DOORS & HARDWARE-FH-2|
FH2590
FH2600 | ACOUSTICAL CEILING TILE 11AUG10[] 12AUG10
ACOUSTICAL CEILING TILE-FH-2
S1210, 17SEP10 30SEP10
S1214 |FENCE si212, 280CT10 —]10NOV10
FENCE
Cc1095 |S , G & 15 3 C1092, | FH1920
DowNSPOUTS Cioos 06AUC10
ISOFFIT, GUTTERS & ‘DOWN‘SPOUTS-CON
FH1180 | FH2910
FH3520 gzl‘-;::s, ;?(-)LS;I’SERS & 10 | 3 LL1oaA S ‘
SOFFIT, GUTTERS & DOWNSPOUTS-FH-EXT
FH2570 | FH2590
FH2572 |RETURN DUCT TIE INS 9JUL10 A B | 06AUG10
RE"l"UFN DucTt TlF INS-FH-2
Cc1081,
C1192 |GRILLES 3 3 | G 09AUG10 * tl 11AUG10 ‘
GRILLES-CON
FH1550, | FH1620,
FHIG10 | PREP FLOORS FOR POLISHED | 2 2 | Tt | Fomas 23AUG10 * ] 24AUG10
PREP ‘FL‘OORS FOR POLISHED CONCRETE-FH-1
FH1610 | FH2620
FH2610 ZzizglE_g:Rs FOR POLISHED 1 1 25AUG10[] 25AUG10 ‘ ‘ ‘ ‘ ‘
‘ PREI" ‘FLOO‘RS FOR POLISHED CONCRETE-FH-2
FH1610 | FH1650,
FH1620 Efgg:s& SEAL CONCRETE 3 3 Eraes0 25AUGL0 [l 27 AUGLY ‘ ‘ ‘ ‘
‘ POLlST{ & S‘EAL CONCRETE FLOORS-FH-1
FH2610 | FH2630,
FH2620 Efgg:s& SEAL CONCRETE 3 3 FH2630, eAUGIO I:LI 0AUG10 ‘ ‘ ‘ ‘
‘ POITISH & ‘SEAL CONCRETE FLOORS-FH-2
FH2620 | FH2660,
FH2630 | CURE TIME 2 2 Fiize02. 31AUG10 ﬁ 01SEP10 ‘
CURE TIME-FH-2
51050, S1214, 09SEP10 ———————————— 22SEP10
$1212 | BALANCE OF SIDEWALKS 10 | 10 | e | Sime 200CT10 RN 02NOV10
BALANCE OF SIDEWALKS AFTER BLEACHERS
FH1532, | FH1900
FH1680 |ELECTRICAL TRIM OUT a4 a4 EH1670 02SEP10 I:I 08SEP10
ELE‘CTRICI‘\L TRIFTI OuT-FH-1
FH2670 | FH2662,
FH2680 |ELECTRICAL TRIM OUT 3 3 Fhzscz 08SEP10[ ] 10SEP10 ‘ ‘
ELECTRICAL TRIM OUT-FH-2
S1210 09SEP10 : 22SEP10
| ELECTRICAL CONNECTIONS AT PRESS BOX|
N o r 19 26 [02 [09 [16 23 30 [06 |13 20 27 04 11 _[i18 _[25 01 08 15 22 29 [06 13 20 [27 [03 10 17
=y DESCRIPTION Do | Do | PRED | SUCC | JUL | AUG \ SEP \ ocT \ NOV \ DEC \ JAN
2010 2011

L
<

[ Early bar

Target bar PLGROVE (SURETRAK)

I Progress bar REPORT: PLG2 PLEASANT GROVE FOOTBALL STAD[UM

I Critical bar LAYOUT: LETTER BY RESP

BLALOCK BUILDING COMPANY

Start milestone point FILTER: REMAINING WORK
Finish milestone point

RUN DATE: 10AUG10
DATA DATE: O4AUG10
JoB# 1003

PAGE 2A OF 4A

WSS

WOLNSKI
SCHEDULING
SERVICES,
INC.




2010 2011
DESCRIPTION PRED | Succ JUL ] AUG [ SEP [ ocT NoV [ DEC [ JAN
19 [26 02 [09 [16 [23 30 06 [13 [20 [27 04 [11_[18 |25 o1 [08 [15 [22 [29 [06 |13 [20 |27 [03 |10 [17
S1410, S1214
S1480 Sob COMPETITION FIELD 21470 04AUG10 * 10AUG10
Sob COMPETITION FIELD
FH1550 | FH1700
FH1640 |LOCKERS 9 2 UL10 A I ] 05AUG10
LOCKERS-FH-1
FH1620, | FH1900
FH1700 | MiLLWORK FH1640 30AUG10 ] 31AUG10
M‘ILLVV‘ORK-F‘I'I-l
FH2620, | C1240,
FH2700 \MiLLWORK 2 2 | | Faso 07SEP10 *[] 08SEP10
MlLLV‘VORK-F'H-Z
C1212,
C1240 |CONCESSIONS MILLWORK 1 1 S 09SEP10 *[] 09SEP10
CONCESSIONS MILLWORK-CON
$1020, S1212
SET PUMP STATION 1030, 12AUG10[____ |18AUG10
SET PUMP STATION
FH1620 | FH1680 L
FH1670 |FINISH PAINT 5 5 30AUGL0 [T 03SEP10
FINISH PAINT"-FH-l
FH2630 | FH2680
FH2670 |FINISH PAINT 3 3 02SEP10 07SEP10
FINISH PAINT-FH-2
S1182 |BLEACHER FABRICATION & 107 11 S1180 | S1200,
DELIVERY 18'TUG10
T 08SEP10
e CHER ERECTION - Home sue? | sz, 19AUG 10 IR 23510
BLEACHER ERECTION - HOME ‘SIDE
R S1182, | S1212 Ly
S1200 | BLEACHER ERECTION 18| 18 24seploh 190CT10
BLEACHER ERECTION - VISITOR
S1389 |BLEACHERS & ALL o o | sis Tocros 17NOVI0 @
SUCCEEDING WORK BLEACHERS & ALL SUCCEEDING WORK COMPLETE
23SEP10 060CT10
R K SURPACE Si212, | si3ee 03nov10 I 16NOV10
‘ ‘ RUBBER TRACK SURFACE / RUBBER SURFACE PAINT
- N 19 26 02 09 [16 23 30 [06 [13 [20 27 04 11 [18 |25 01 08 15 [22 [29 [06 13 20 [27 [03 |10 17
i DESCRIPTION Dur | Dur | PRED | Succ JUL | AUG \ SEP \ ocT \ NoV \ DEC JAN
2010 2011
[ Early bar
PLOROVE (SureTRa PLEASANT GROVE FOOTBALL STADIUM rux pare: 10auc 10 | WSS
I Progress bar REPORT: PLG2 DATA DATE: 04AUG10 | wolnski
I Critical bar LAYOUT: LETTER BY RESP JoB# 1003 | ScHEDULING
@  Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 3A OF 4A | SERVICES,
Koy Finish milestone point INC.




2010 2011
AT DESCRIPTION QRIS | REM | PrED |Succ | JUL | AUG [ SEP [ ocT NOV [ DEC JAN
19 [26 02 [09 [16 [23 30 06 [13 [20 [27 [04 [11_[18 |25 o1 [08 [15 [22 [29 [06 [13 [20 |27 [03 |10 [17
S1044 |PUMP STATION DELIVERY 11AUG10
IMP STATION DELIVERY
C1220 |SET PLUMBING FIXTURES 2 2 %11221102 ‘1‘2AU61‘0 *[]13AUG10
‘ SET PLUMBING FIXTURES-CON
FH2650 |SET PLUMBING FIXTURES 1 1 i':é%i% FH2690 18AUG10[] 18AU610 ‘ ‘
SET PLUMBING FIXTURES-FH-2
FH2690 |PLUMBING TRIM OUT 1 1 FH2650 | FH2900 19AUG10]] 19‘AUG10 ‘ ‘
PLUMBING TRIM OUT-FH-2
FH1650 |SET PLUMBING FIXTURES 3 3 FH1620 | FH1690 3OA‘UG10* OlS‘EPlo ‘
‘ SET PLUMBING FIXTURES-FH-1
FH1690 |PLUMBING TRIM OUT 5 5 FH1650 | FH1900 31AUG10 07SI‘EP10 ‘
PLUMBING TRIM OUT-FH-1
FH3500,
FH3600 | STOREFRONT S1460 10AUG10 *[]12AUG10
STOREFRONT-FH-EXT
INSTALL HOME SIDE
05AUG10 *[] 05AUG10
MATERIAL THAT IS ON SITE. | [| ] INSTALL HOME SIDE MATERIAL THAT IS ON SITE.
N @ = 19 26 (02 09 16 23 30 [06 [13 [20 27 04 11 [18 |25 01 08 15 [22 [29 [06 13 20 [27 [03 [10 17
=y DESCRIPTION Do | Do | PRED | SUCC | JUL | AUG SEP \ ocT NOV \ DEC JAN
UR | DUR 2010 2011
[ Early bar
PLOROVE (SureTRa PLEASANT GROVE FOOTBALL STADIUM rux pare: 10auc 10 | WSS
I Progress bar REPORT: PLG2 DATA DATE: 04AUG10 | wolnski
I Critical bar LAYOUT: LETTER BY RESP JoB# 1003 | ScHEDULING
¢ Startmilestone point  FILTER: REMAINING WORK BLALOCK BUILDING COMPANY PAGE 4A OF 4A | SERVICES,
Koy Finish milestone point INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST

DESCRIPTION
Schedule dates for press box delivery

Field house above ceiling inspection

Grille sizes at concessions
Broken conduit at High School project
Select EIFS color

Elevator inspection requirements
(See Shane — All Subs)

Grout color at ceramic wall tile

Vanity bowl cover color

04AUG10

RESP

Steel Stadiums

All subs

Premier / Brett

Lathan

Lathan

All Subs

Lathan

Lathan

To BE
DONE BY

06AUG1O
09AUG10

25JUN1I0
22JUL10
22JUL10

05AUG10

05AUG10

05AUG10





