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MEETING ATTENDEES:

Gary C. Wyatt
Gary C. Wyatt
Gary C. Wyatt
Gary C. Wyatt

AS.l.
Automated Logic GA

J. Adkins

Tom Moran

Danny Rollins

Paul Fisher

A.J. Wolnski

James McClanahan

EMAIL DISTRIBUTION:

Jefferson County BOE
Jefferson County BOE
Bhate

Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Abba Contract

APCO

ADP Lemco, Inc.
Alabama Specialties
American Visual Display
Automated Logic
Brawco

Building Specialties
Building Specialties
Charter Fire Systems
Colonial Construction
Contractors Steel Supply
Covington Flooring
Eisys, Inc.

Evan Terry Associates
Ferguson Enterprises
G&S Glass & Supply
Gerdau Ameristeel

H2K Construction
Innerspace Architectural Interiors
J&C Roofing Co.

J. Adkins Mechanical

J. Adkins Mechanical
Jackson-Renfo & Assoc.
Joshco, Inc.

Adam Vogel
Chris Harkins
Linda Wright
Nathan Love
Dean Sternke
Stewart Lucas
Andrew Marlin
Matt Jones
Scott Kragh

Brian Conklin, Tom Moran

Scott Phillips

Scott Masi, Danny Rollins

Todd Whitson
Louise Howard
Jim Parsons
Elsie Cowart
Jeremy Garrett
Nathan McCorkle
Jon Pardee
Brandon Streety
Gary Henley
Allen Ponder
David Dimmock
Duane Burtt
Stuart Schatz
Joe Miles
George Merchant
Eric Leccese
Doug Rawson
A.J. Wolnski
Wade Giattina

HARD COPY DISTRIBUTION:

PCI

Quinco Electric

Victory

Wolnski Scheduling Services

Xcel Masonry

Landscape Development
LBYD, Inc.

Locker Pro, LLC

Love Landscapes

Mainstage Theatrical Supply
Mancha Hardscapes

MBA Structural Engineers
MSE Building

Nystram

Performance Contracting Group
Phillips Slipform

Quinco Electrical of GA
Republic Storage Systems
Restaurant Design Service
Ron Bush, Inc.

RPA, Inc.

Schindler Elevator

Shaw Contract Flooring
Southeastern Interior Systems
Southeastern Sealcoating
Southern Lighting Group
Southern Woodsmith
Tennessee Valley Metals
Terrell Enterprises

Texas Scenic

Tusco Fence

Victory Plumbing & Pipefitting
Vining Corporation

Whitaker & Rawson

Wolnski Scheduling Services
Xcel Masonry
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NEXT MEETING: WEDNESDAY, MAY 12™ AT 9:00AM

JOBSITE OFFICE TRAILER




PROGRESS MEETING SUMMARY

28APR1 1
JOB CONTACTS
Name Title Cell/Pager # email
John Beane Superintendent 205-966-2782  jbeane@gcwyatt.com
Ginger Thompson Administrative Asst. 205-240-4498 gthompson@gcwyatt.com
Matt Jackson Project Manager 205-229-8782  mjackson@gcwyatt.com
Josh Beane Asst. Superintendent 205-365-5195 jcbeane@gcwyatt.com
Marilyn Acton 205-985-3869

JOBSITE ADDRESS & PHONE
The jobsite address is 2955 Jefferson St. Pkwy; Birmingham, AL 35215.

WORK HOURS

Work hours are 7:00AM to 3:30PM. Anyone needing to work outside these hours must see John Beane in advance.
Anyone that wants to work on the weekend must notify Marilyn in writing by Noon the Wednesday before. Within a
reasonable time Wyatt will respond with the answer about whether or not they will be able to work that weekend.

MEETING ATTENDANCE
The following subcontractors did not have anyone in attendance at today’s progress meeting:

e G&S e Wolde
e Charter e J&C

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Matt Jackson before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of the future meeting dates:

12MAY11 26MAY11 09JUN11 23JUN11 07JUL11

SAFETY
Wyatt holds regular safety meetings every Tuesday at 9:15AM. Attendance by all active subcontractors is required.
Following is a list of current safety concerns:

A copy of all subcontractor’s safety meeting minutes must be sent to Wyatt
Reflective vests and hard hats are required at all times

Everyone must have safety glasses with them at all times

Backup alarms and seat belts are required on all equipment

Keep rebar caps on rebar and anchor bolts

Handrails must be replaced as quickly as possible anytime they are removed
Temporary lighting to meet OSHA standards must be maintained

A hand wash station is located outside the office trailer

No one is allowed to ride in the back of any pickup trucks

Everyone must be tied off on the roof even in areas with warning lines in place
No glass bottles are allowed on site and no eating or drinking is allowed in the building
Daily equipment inspection is required daily

Overhead work — stay out from under welders — do not cross danger tape.
Everyone must stay out from under scaffolds



PROGRESS MEETING SUMMARY (CONT.)
28APR11

CLEAN UP
All subcontractors are required to perform their own cleanup at the end of every day. John said that Wyatt has been
doing most of the clean up work. Everyone else needs to do their share at the end of every day.

No eating or drinking is allowed in the building. No tobacco is allowed in any areas.

DAILY REPORTS
Daily reports are required to be turned in to John by 9:00AM the following day. Forms will be provided to
subcontractors as needed. Daily reports are a condition for payment.

REQUESTS FOR INFORMATION
172 RFI's have been issued to date. All but 166, 168, 169, 170, 171 and 172 have been answered.

All RFI's are critical. An answer to RFI 166 is needed today.

LOST TIME
Below is a log of the number of days lost to date due to inclement weather.
Actual days Claimable days
January 4  January 0
February 8  February 0
March 8 March 3
April 3 April 1
May 10 May 5
June 8 June 4
July 6  July 0
August 6  August 4
September 2  September 0
October 5  October 1
November 9 November 5
December 6  December 0
January 8 January 0
Total 83 23
SUBMITTALS
Architect

There are currently no critical submittals past due.

Subcontractors
Following is a list of the most critical submittals needed from subcontractors:

e Pavement markings
e Fluid applied flooring - sample



PROGRESS MEETING SUMMARY (CONT.)
28APR11

CHANGE ORDER REQUESTS
54 COR'’s have been issued to date. A response has now been received on all outstanding COR's.

All Change Order requests must be accompanied by the proper supporting backup documentation.

PRICING
11 ASI's have been issued to date. Electrical COR revision pricing is needed.

DRAWING LOG

All drawings have been updated to include changes through ASI 11. As new drawings are issued a revised log will be
distributed to each subcontractor’s office and it is the responsibility of each subcontractor to make sure that copies of
the revised drawings are distributed to their field personnel.

SCHEDULE
During the meeting A.J. reviewed and updated the near term schedule with all subcontractors present.



O

O 00 0doooo0oogdogooonooogo ™

72

73

75

77

78

79

80

81

82

83

84

85

86

87

88

89

90

92

93

94

95

Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
28APRI1 1

DESCRIPTION

List of all roof penetrations

Spiral staircase delivery

Fab & deliver remaining catwalk

Notify Marilyn in writing by Noon Wednesday if you want to
work on Saturday

Precast delivery — remaining

RESP

Quinco

Contractors
Steel

Contractors
Steel

All Subs

Xcel

To BE
DONE BY

21FEB11
04APRLL
21APR11

ASAP
2EMARLL
B4APRLE
2HAPRIE
29APR11

OAMARLL
2EMARLL
04APRLL
27APR11

Ongoing


















Crary C.Wyall

GENERAL SOATRACTOR

GCW - Request for Information

Summary Log of all Outstanding RFls

Erwin High School

Project # 09-06

Gary C. Wyatt, Inc.

2955 Jefferson State Parkway Tel: 205-985-3860 Fax:
Birmingham, AL 35215
RFI # Subject Answer Company Submitted In Review Date Req'd DEVEL K1 Delay
166 Feeder Schedule for Mechanical Evan Terry Associates, P.C. 3/25/2011 34 4/1/2011 27
Equipment
168 Mechanical Exhaust Fan CEF3 Evan Terry Associates, P.C. 4/5/2011 23 4/12/2011 16
169 Clarification of Unit Location Evan Terry Associates, P.C. 4/11/2011 17 4/18/2011 10
170 Condensation Drain Locations Evan Terry Associates, P.C. 4/11/2011 17 4/18/2011 10
171 Kiln Room Exhaust Evan Terry Associates, P.C. 4/12/2011 16 4/19/2011 9
172 Location for Auxiliary Rack/Electrical Evan Terry Associates, P.C. 4/22/2011 6 4/29/2011 -1
Requirements
Prolog Manager Printed on: 4/28/2011 gcwprime Page 1
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DESCRIPTION TF APR MAY JUN JUL AUG SEP OoCT [
18 25 |02 |09 |16 23 30 |06 |13 20 27 04 |11 18 25 |01 |08 |15 ‘22 29 ‘05 12 |19 26 |03 |10 (17 24 |3
SITE
GCW A1990, | BW3020 [L6AUGL1 &
BW3010 |SUBSTANTIAL COMPLETION o o e, 0 16AUGLL @
‘ SUBSTANTIAL COMPLETION
GCw BW3010 | BW3030 16AUGLL ————— 30AUGLL
BW3020 |PROJECT CLOSEOUT 11 11 0 16AUG11 _ 30AUG11
PRO‘JECT CL‘OSEOUT
GCw BW3020 S1AUGLL «
BW3030 |PROJECT COMPLETE o o 0 31AUGIL @ ‘
PROJECT COMPLETE
LOVE S1120, | S1810 AERID
S1800 |IRRIGATION o3 | 17 |sum 55d SOMAY1L | |
LANDSCAPE $1430, | S1920 SAPRLL =g — 13MAY1l ‘ ‘ ‘
S1810 |LANDSCAPING 15 15 Sies0, 55d 02MAY11 :I 20MAYll
LANDSCAPING ‘ ‘
JOUTHEAST S1610, | BW3010 L6MAYLL—— ZUM""“
S1920 |STRIPING & SIGNAGE 5 5 e 55d 23MAY11[ ] 27MAY11
| STRIPING & SIGNAGE
~
1ST FLOOR SCHEDULE OF REMAINI ORK
A1290 |TEMP PERMANENT POWER QUINCO [0} O | BWO610, | A1300,
PANELS ENERGIZED P1340 | BE0632, 7d Toamayil L2
I TEMP PERMANENT POWER PANELSS ENERGIZED ‘
A1300 |CONDITIONED AIR JA [0} o A1010, | A1310, 28APRIL ‘ ‘ ‘ ‘
A1290 | A1530, e 11MAY11 * @ |
| | CONDITIONED AIR Gym Locker
A1310 |AcousTICAL CEILING TILE ALABAMASF| 10 | 10 | AL280, | A1670, | 20d | “*""F* T T At | |
A1300 | A1690 11MAY11 24MAY11| |
\ \ Acousncm_ CEILING TILE
VINING A1300, | A1710 28APRIL i LMAYLL
A1530 |EPOXY FLOORING IN BATHROOMS 5 | 5 |[mw od T T 17\ AYll‘ ‘ |
‘ ‘ | EPOXY FLOORING IN BATHRDOMS
Sw A1305, | A1670, 28APR1L — 18MAY11 C E I:
A1540 |MILLWORK 5 5 | Atk | aiseo | 274 | oamaval+ 10MAY11)
| MILLWORK
NNERSPACI A1300, | A1780 28APRIL 7 18MAY1L
A1630 |COMPUTER FURNITURE 10 10 . 19d 16MAY11 * J7TMAY11 ) — -
COMPUTER FURT]]TURE
WILL A1300, | A1780 28APRIL T 18MAYLL A B East
A1650 |DOORS & HARDWARE 15 | 15 [ a0 16d TN :‘—H OLIUNLA
DOORS & HARDWARE
A1670 |OWNER FURNISHED EQUIPMENT | OWNER [¢) O | A1310, | A1680 | 20d 1;”;,(;;;1 ’ ‘ ‘
AT CONSUMER SCIENCES A1540
OWNER FURN]SH D EQUIPMENT AT CONSUMER SCIENCES
A1680 |INSTALL OWNER FURNISHED 5 5 | AL600, | AL960 NMAV“ il ‘ ‘ ‘ ‘ ‘
EQUIPMENT A1670 20d 25MAY11[_ ] 31MAY11 \geSS‘ / h
| INSTALL OWNERJFURNISHED EQUIPMENT G North outl
UINCO A1310, | A1700 18MAY11 —————/—~ OLUN1L
A1690 |ELECTRICAL TRIM OUT Q 10 10 Atsoo, 22d 18MAY11 l—:l 31IMAY11
‘ | ELECTRICAL TRIM OU
AMERICAN A1690 | A1780 aMAYLL 25MAYIL
A1700 ggf:;: BOARDS / TACK 5 5 22d 18MAY11 l:‘—l 24MAY11
| MARKER BOARDS / T CK BOARDS
A1710 |PLUMBING FIXTURES AT VICTORY | 8 8 | Al530 | AL760, iomayiL i—;|3°MAV1l ‘ ‘ ‘
BATHROOMS A1970 od 25MAYll OSJUNl
| | PLUMBING FIXTURES AT BATHROOMS
A1720 |PLUMBING FIXTURES AT VICTORY | 5 5 | AL305 | A1970 1oMAYLL ZMATLL ‘ ‘
MILLWORK A1540 35d 11MAY11 17MAY11] |
PLUMBING FIX"I‘L‘JRES AT MIBLWORK
TA A1710, A1780 09JUN11 15JUN11
A1760 |TOILET ACCESSORIES 5 5 fein 9d 06JUNLL[ ] 1odoN11
‘T CCESSC‘}RIES
LOCKERS A1305, | A1780, ZMAXL CEMAY1L
A1770 |LOCKERS 5| 5 | Wioo |eerre, | 15JUNLL * 21JUN11
OCKERS ‘
GCW A1630, A1960 16JUN1. : 20JUN11
A1780 |SIGNAGE 33| M 2d 223N11 [ ]243UN11
| SIGNAGE|
LG ORIG | RE 18 25 02 09 16 23 ‘30 ‘06 ‘13 ‘20 27 04 11 18 25 |01 |08 |(1I5 22 29 05 12 |19 26 |03 |10 17 24 J
el DESCRIPTION RESP DTJIR Duz PRED | Succ | TF | APR MAY | JUN | JuL AUG SEP ocT
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 1A OF 14A | Services,
Koy Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN \ JuL AUG \ SEP ocT [
18 25 [02 [09 [16 [23 [30 [06 [i3 [20 [27 o4 \11 [18 25 o1 08 [15 22 [29 [o5 [12 [19 [26 [03 [10 [17 [24 [
Gew A1680, | A1970 ZJpUnNiL 27JUNLL
A1960 |FINAL CLEANUP 5 5 | A 2d b7JUN11 f:| 01JUL11
FINAL CLE‘ANUP
GCW A1710, A1980 28JUN11 — 29JUN11
A1970 |FINAL INSPECTIONS 2 2 Atrzo, 2d 05.]UL11 []osJuL11
| |FINAL INS‘PECTIONS
GCW A1970 A1990 30JUN11 07JUL11
A1980 |PUNCHLIST 5 5 2d 07JULi1 [ ]13JuLil
| PUNCHLIST
Gew A1980 | BW3010 o8IuLLL — 11AUGLL
A1990 |PUNCHLIST CORRECTIONS 21 21 2d 14JULi1 11AUG11
PUNCHLIST CORRECTIONS
STRUCTURE
SCHIND A1290, | D0632 26APRAL | opp g e GAMAYA
BE0O632 |ELEVATOR 5 5 | e, 73d | “osMAY11*[ J11IMAY11
ELEVATOR
1ST FLOOR
BE1290 |TEMP PERMANENT POWER Quinco | o 0 | A29, | BEOS32, | 5q e
PANELS ENERGIZED BEO0550, | BE1300, 06MAY11
‘ | TETP PERMANENT POWER PANELS ENERGIZED
A AL300, | BE1310, OoMAY1L ‘ ‘ ‘
BE1300 |CONDITIONED AIR [0} o} BEi010, | BE1ot0. 5d 13MAY11 @
| CONDITIONED ‘PTIR
ALABAMASF BE1280, | BE1530, CeLONAR ‘ 20MAYLL
BE1310 |ACOUSTICAL CEILING TILE 10 10 s | Betad 5d 13MAY11 l_:| 26MAY11
ACOUSTICAL CEILING Tw_:
VINING BE1310, | BE1710 Z3MAYLLE 03JUN1L
BE1530 |EPOXY FLOORING IN BATHROOMS 5 5 Sy 5d 27MAY11|_:| 02JUN1L
‘ | EF"O‘XY FLOORING IN BATHROOMS
SW BE1300 BE1720 09MAY11 18MAY11
BE1540 |MILLWORK 8 8 23d 13MAY11 * 2AMAY11
| MlLLWO‘RK ‘
NNERSPACI BE1280, | BE1780 CeLONAR 13MAY1L
BE1630 |COMPUTER FURNITURE 5 5 BEL200, 23d 13MAY11[_ ] 19MAY11
| COMPUTER FURN]'I"URE
WILL BE1300, | BE1660 CeLONAR 2IMAYLL
BE1650 |DOORS & HARDWARE 15 15 DL 11d 13MAY11 |_:| 02JUN11
DOORS & HAT‘DWARE ‘
SHAW BE1650 | BE1780 0MAYLL = SIMAY11
BE1660 |CARPET 2 2 11d OSJUNllI:IOGJU 1
| [ Cl‘\RPE'l"
QUINCO BE1310, | BE1700 ISMAY1L 2IMAYLL
BE1690 |ELECTRICAL TRIM OUT 10 10 e 18d 20MAY11 02JUN11
ELECTR‘IC‘AL "I'RIM opr
AMERICAN BE1690 | BE1780 ISMAY1L 20MAYLL ‘
BE1700 gg::s: BOARDS / TACK 5 5 18d 20MAY11[ ] 26MAY11
MI‘\RKEl‘? FOARDS 7 FACK BOARDS
VICTORY BE1530 | BE1760, 130N 220UNiL
BE1710 | PLUMBING FIXTURES AT 8 | 8 aetoro | >0 OSJUNll hasunis
‘ [ PLUMB]N FIXTURES AT BATHROOMS
VICTORY BE1540 | BE1970 1oMAYLL 5MAY1L ‘ ‘ ‘
BE1720 ll:’dl;]l-Jliwvslob;?(FlXTURES AT 5 5 23d 25MAY11 O 31MAY11
PLUMBING FIxTy RES‘ AT MILLWORK
TA BE1710, | BE1780 06JUN1L 100411
BE1760 |TOILET ACCESSORIES 5 5 b 5d 08JUN11 4JUN11
TolLl Accss‘somss
Gew BE1630, | BE1960 13JUNLL =g 15JUNLL
BE1780 | SiGNAGE 3 | 3 | GEee 5d 15JUN11 | ]17JUN11
lGNAGE‘
LOCKERS A1770, I9MAY11 13MAY11
BE1790 |Lockers 5 | 5 | g 40d 15JUN11 21JUN11
| LocKERs ‘
Gew BE1780 | BE1970 16JUNL 22JUNiL
BE1960 |FINAL CLEANUP 5 5 5d 20Julli11 24JUN11
FINAL CLE‘ANUP
Gew BE1710, | BE1980 paIUNLL — 24)UNLL
BE1970 |FINAL INSPECTIONS 2 2 BELy20, 5d b7JUN11 [ ] 28JUN11
| FINAL INSITECTIONS
Gew BE1970 | BE1990 27JUNLL—- 0LJULLL
BE1980 |PUNCHLIST 3 3 5d 29JUN11[]01JUL1L
| | PUNCHLIST
A o R 18 25 02 09 16 23 30 |06 |13 ‘20 27 04 11 18 25 |01 |08 |15 22 29 05 12 |19 26 |03 |10 17 24 7
=y DESCRIPTION Resp | D¢ | BEM | PrED | Succ | TF [ APR | MAY \ JUN \ JuL AUG SEP ocT [
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: REMAINING WORK GARY C. WYATT’ INC. PAGE 2A OF 14A SERVICES,
Koy Finish milestone point INC.




2011
ESCRIPTION ESP RED | SUCC
’}BT D R g‘;‘: gﬁg P s TF [ APR MAY JUN JUL AUG SEP ocT
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
BE1990 |PUNCHLIST CORRECTIONS Gew 25 | 25 | BE1980 | BW3010 | 5q OS‘JﬁJE;.l]J:‘ 7 7 7 “DOBQXSLIJIGII
PUNCHLIST CORRECTIONS
2ND FLOOR
BE2290 |TEMP PERMANENT POWER QuINco | 0 O | BEOSSO.| BE2S00 | 2g T 0MAY11 @
PANELS ENERGIZED ' ‘ TEMP PERMAENT POWER PANELS ENERGIZED
BE2300 |CONDITIONED AIR A [¢) O | BEWS.| BE23IO | pg isMAYLL 30MAY11$‘ ‘ ‘
' ‘ CONDITIONEDJAIR
BE2310 |ACOUSTICAL CEILING TILE ALABAMASF| 5 5 | BE2280| BEZSI0. | o e 3OMAY1:L2W[£|1(J‘3 JUN‘]_] ‘
' | AcousTICAL|CEILING TILE
30MAY11 ——— 03JUNI1 | |
BE2530 |EPOXY FLOORING IN BATHROOMS | VINING 5 5 ?322235%% BE2710 | 2d 06JUN11[__]10§uN11
|| EPOXYJFLOORING IN BATHROOMS
BE2540 |MILLWORK sw 8 | 8 |BE0|BE2720 | 24 e e L b
| | MILLWORK] ‘
BE2610 |CASEWORK TERRELL | 7 7 | BE2310 57d A UNLL 0‘_‘) g
| ‘ CASEWOR|
BE2640 |COMPUTER LAB EQUIPMENT NNERSPACI| 5 § | BE2005, | BEZTA0. | 2gd 16MAi\6(MfIl: — 2208,’\\/"':”5 ‘
' COMPUTER LAB EQUIPNIENT
6MAY11 L —— 03JUN11 |
BE2650 |DOORS & HARDWARE WILL 15 15 ?322236%% BE2660 | 4d 30MAY11 ]17JUN11
DOORS & HA RDWARE‘
BE2660 |CARPET SHAW 1 1 | BE2650 | BE2780 | 4d UNLL 'D%% 117 20JUNTL
| CARPET
OMAY11 100yfi1a | |
BE2690 |ELECTRICAL TRIM OUT QUINCO 10 10 ?322235%% BE2700 | 10d 06JUN1L ]17JUN1L
|| ELECTRICAL TRIM OUT
OMAY11 —— 03JUNI1 | |
BE2700 |MARKER BOARDS / TACK AMERICAN | 5 5 BE2690 | BE2780 | 10d 06JUN11 1odunit
BoARDS MARKER BOARDS / TACK BOARDS
BE2710 |PLUMBING FIXTURES AT VICTORY | 8 8 | BE2SW | BE27ED | 2d 13 JIJJ,\U‘T{_ ZZZEUJNJI\L 11‘ ‘ ‘
BATHROOMS UMBING FIXTURES AT BATHROOMS
BE2720 |PLUMBING FIXTURES AT VICTORY | 5 5 | BE2005 | BE27I0 | od oMAYLL _ngglju,\”"ill 1‘7 JUN _"Ll ‘ ‘
MiLLWORK PLUMBING FIXTURES AT MILLWORK
BE2730 |PLUMBING TRIM OUT AT LAB VICTORY | 5 5 | BE2640 | BE2970 | 28d ZSMK?E = ZZ;A;/TXYIJ. ‘ ‘ ‘ ‘ ‘ ‘
EQUIPMENT | PLUMBING TRIM QUT AT LAB EQUIPMENT
BE2740 |ELECTRICAL TRIM OUT AT LAB QuUNCO | B 5 | BE2640 | BE2970 | 28d ZSMT\?E 227;,’\\/‘":\(‘11 ‘ ‘ ‘ ‘ ‘ ‘
EQUIPMENT ELECTRICAL TRIMJOUT AT LAB EQUIPMENT
BE2745 |LOCKERS LocKERS | B 5 | aumo |eezreo | 3 oA 1‘1 01 J‘UNj‘Ll
' ‘ [OCKERS |
BE2760 |TOILET ACCESSORIES TA 5 5 | BE2IO.| BE2780 | od 2 SJ,\L"T{ i 2295?61’\111
‘ | TOILET ACCESSORIES
BE2780 |SIGNAGE Gew 3 3 Sggggg, BE2960 | 2( . S‘;:;?l:“l;;‘:‘]hﬁ]i\lll
' ‘ SIGNAGE
BE2960 |FINAL CLEANUP Gew 5 5 | BE2780 | BE2970 | 2d 28 JZJJ,\L"T{ E)séUJLCJlLll
FINAL CLEANUP
BE2970 |FINAL INSPECTIONS Gew 2 2 | BEa7en.| BE208D | 2d 06 J‘iﬁf’;?ig;f’;&ll:‘[
' ‘ ‘ | FINAL INSPECTIONS
BE2980 |PUNCHLIST Gew 3 3 | BE2970 | BE2990 | 2d Ty TuLL
‘ PUNCHLIST
13JUL11l - 11AUG11
BE2990 |PUNCHLIST CORRECTIONS Gew 22 22 | BE2980 | BW3010 | 2d 13JUL11 . 11AUG11
| | PUNCHLIST CORRECTIONS |
- N 18 25 02 09 16 23 [30 |06 [13 [20 27 04 11 18 [25 |01 |08 [15 22 29 05 12 [19 |26 [03 [10 17 24 &
DESCRIPTION RESP PRED |Succ | TF | APR | MAY \ JUN JuL \ AUG \ SEP ocT
ID DUR | DUR 011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: O2MAY 11 wss
I Progress bar REPORT: EHS7 DATA DATE: 28APR11 | woLnsk
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 3A OF 14A | Services,
Koy Finish milestone point INC.




2011

Bcy DESCRIPTION Resp | ORIG | REM | porh isucc | TF [ APR

D S | e [ MAY [ JUN [ JuL AUG [ SEP ocT

25 |02 |09 |16 ‘23 30 06 (13 20 [27 |04 |11 |18 25 |01 |08 |15 22 29 |05 |12 |19 26 |03 |10 |17 24
KITCHEN
UINCO CK1844, | CK1870, 11— — 250RR1L
CK1860 |LAY IN LIGHTS Q 2 2 CKisso, | Crises 82d 03MAY11 *[] 04MAY11
| | |lLay ‘IN LIGHTS
JA CK1850, | CK1880, RiL —— 268hR1L
CK1870 |GRILLES & DIFFUSERS 2 2 CKiseo, | Criges 82d 02MAY11 O3MAY11‘
1] GR]LI‘.ES &‘DIFFUSERS
CHARTER CK1850, | CK1890 26APR11 - Z50RRIL
CK1880 |SPRINKLER DROPS & HEADS 3 3 sy 82d 03MAY11[ ] 05MAY11 ‘ ‘
| | ‘ SPRINKLER DROPS & HEADS
GCw CK1860, 27APR1L ¢
CK1890 |ABOVE CEILING INSPECTION o} o k1870, 82d 06MAY11 * @ ‘ ‘ ‘ ‘
| | || ABOVE CEILING INSPECTION
1ST FLOOR ‘
UINCO C1150 | C1200 APRIL
C1160 |LIGHTS AT HARD CEILINGS Q 25 3 84d 02MAY11
P CEII‘_II\IlGﬁ
GCwW C1150, *
C1200 ﬁi‘;‘t’fciﬁi:ﬂ:;‘; INSPECTION AT (o] [o] S, 84d 04MAY11 * @
‘ | ‘ ABOVE CE‘ILING‘INSPECTION AT HARD CEILINGS
ALABAMASF C1220 ——— el
C1210 |HTF HARD CEILINGS 19 12 18d ﬂ 13MAY11
HTF HARD CEILINGS‘ ‘
ERFORMAN c1210 | c1310 20APRIL —-- 02MAY1L
C1220 |PRIME PAINT HARD CEILINGS 2 2 18d 12MAY11[] 13MAY11
| | PRIME PAINT HARD CEILINGS
ALABAMASF C1140, | C1250, O3 |2 MAY11
C1230 |AcousTICAL CEILING GRID 8 5 Saiann | Gaese, 76d R11 A 04MAY11 ‘
‘ACOUSTICAL CEILING GRID
QUINCO C1230 06MAY11 ——————————— 23MAY11
C1250 |LAYINLIGHTS 12 12 76d BAPR11 :‘—l 13MAY11
‘ LAY IN LIGHTS ‘
CHARTER C1230 06MAY11 ——————————— 23MAY11
C1270 |SPRINKLER DROPS & HEADS 12 12 76d BAPR11 il 13MAY11 |
SPRINKLER DROPS & HEADS
C1290 |TEMP PERMANENT POWER TO QuINco | O O |BWos10,| BE2290, | 14 | PR ‘ . “
HVAC UNITS CO0550, | C1292, 30MAY11
‘ TEMP PERM‘A NENT POWER TO HVAC UNITS
JA C1290 C1300 28APR11 06MAY11
C1292 |HVAC STARTUP 7 7 1d 30MAY11 073uli11
‘H‘VA(‘: STARIUP|
A c1010, | ci1310, 9MAY1L ‘
C1300 |CONDITIONED AIR [0} o} Civen, | Siozo: 1d 08JUN11 @
|| |ConD I'IOTIED AIR
ALABAMASF €1220, | C1530, 17MAY1L ——— - 30MAYLL
C1310 |AcousTiCAL CEILING TILE 5 5 oo | S 1d 08JUN11 4JUN11
| AcoUsTicAL CE[L‘ING TILE
VINING c1310, | c1720 3IMAYLL ——————— JIUNIL ‘
C1530 |EPOXY FLOORING IN BATHROOMS 5 5 oy 3d 15JUN1L 21JUN1L
| POXY FLOORING lN‘ BATHROOMS
sw c1310 | c1710 JSMAYLL T
C1540 |MILLWORK 15 15 4d 10JUN1L 30JUN11
| Mifwork ‘
COVINGTON C1300, | C1610, SIMAYLL =———— 09JUift1
C1550 \Woob FLOORING 8 | 8 | T30 | ciyee | X 15JUN11 24JUN11
‘ oob FL‘OO‘RING
- ALABAMASF C1300 | C1590 SIMAYLL =————— JpJUNI1 ‘
C1580 |ACOUSTICAL PANELS - CEILINGS 10 10 1d 08JUN1L 21JUN1L
AcoUsTICAL PANELS - CE‘lLlNGS
. ALABAMASF C1500, | C1780 143N 1 - 27JuNiL ‘
C1590 |ACOUSTICAL PANELS-WALLS 10 10 P 1d 223N1L 06JUL1L
ACOUSTICAL PANELS - WALLS
TOTALPOL C1500 | c1610, SAPRLL g 20APR1L
C1600 |PoLisH CONCRETE FLOORS 5 2 Py 42d R11 AN | 29APR11
POLISH CONCRETE FLOORS
TERRELL C1550, | C1780 SAPRLL — | 27APR1L
c1610 gﬁgﬁlgg:lPMENT STORAGE 3 3 Py 5d &7 IJUN1L *[]29JUN1L
BA‘NE‘) EQUIPMENT STORAGE CABINETS
WILL C1300, | C1660 SMAYIL 27MAYLL
C1650 |DOORS & HARDWARE 15 15 Py 5d 08JUN11 28JUN1L
| | | DooHls & HARDWARE
N @ = 18 25 02 09 16 23 |30 [06 [13 [20 27 04 11 18 [25 |01 [08 [15 22 29 05 12 [19 [26 [03 [10 17 24
=y DESCRIPTION Resp | D¢ | BEM | PrED | Succ | TF [ APR | MAY \ JUN \ JuL AUG \ SEP \ ocT

2011

A NEWERWIN (SURETRAK) runDate:02MAY11 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 28APR1 1 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
€  Start milestone point FILTER: REMAINING WORK GARY C. WYATT9 INC. PAGE 4A OF 14A SERVICES,

<€ Finish milestone point INC.




2011

’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN JuL AUG \ SEP ocT [
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
C1660 |CARPET SHAW 1 1 | cieso | ci7e0 | sq SOMAYL - SOMAYL ZQ‘JUNl‘lDZQJUNll‘
CARPET
C1690 |ELECTRICAL TRIM OUT QUNCO | 10 | 10 | CIsio. | c17e0 | g SimAYL 15JUNIL Z‘SJ‘UNll
LECTRICAL TRIM OUT
C1710 |PLUMBING FIXTURES AT VICTORY | 5 5 | C1540 | C1970 | 4d et g;_lJUI_‘ll O‘SJULll
MiLLWORK | |PLUMBING FIXTURES AT MILLWORK
C1720 |PLUMBING FIXTURES AT VICTORY | 8 8 | C1530 | c1970 | 3q z U’;QJUNl‘l&I 11JL‘JL11 ‘ ‘ ‘
BATHROOMS \ PLUMBING FIXTURES AT BATHROOMS
C1760 |TOILET ACCESSORIES TA 5 5 | c16%0 | 1780 | 1d z UZIQIJUNlim&IOG‘JULll‘
| TOILET ACCESSORIES
C1780 |SIGNAGE cew 3 | 3 [aso | cwe | g e o
' \ | SieNacE
C1960 |FINAL CLEANUP Gew 2 2 | cwso | cuo70 | 1d o 125UL1L718J5113.‘JUL11
| | FINAL CLEANUP
C1970 |FINAL INSPECTIONS Gew 2 2 | cmo | ciom0 | g 123”6{‘1_1 EU:LL;JULl‘l ‘
' | FINAL INSPECTIONS
C1980 |PUNCHLIST cew 3 | 3 |cuwn|cw| 14 13{&3113H11TJ:IUL1210.‘JUL11
| PUNCHLIST
C1990 |PUNCHLIST CORRECTIONS Gew 17 | 17 | C1980 |BW3010| 14 Zli3ualti1 llZAZGLlle 1"
PUNCHLIST CORRECTIONS
1sT FLOOR
JA GN1280, | GN1300, FRINEE 13MAYLL
GN1282 |HVAC STARTUP 5 5 N | SN0y 8d 09MAY11 ] 13MAY11
| U\WMM HVAC STARTUP
QUINCO GN1282
GN1284 ;il:PE:'sEER'F:lé\:;EEI:'OWER o o 8d 09MAY11 * @ ‘ ‘
TEMP PERMANENT POWER PANELS ENERGIZED
GN1300 |CONDITIONED AIR A [¢) O | Giglo | BE230D. | 17 lGM:$?LV£1 ‘ ‘ ‘
' ' CONDITIONED AIR
16MAY11 ————— 24MAY11
GN1310 |AcoUsTICAL CEILING TILE ALABAMASF| 7 7 g’:lllég% Céwlllg‘;% 13d 16MAY11 j 2AMAY11
/ACOUSTICAL CEILING ThE
GN1640 |LAB CASEWORK NNERSPACI 1 1 |Gnuzeo | enaro | 26q M T e
LAB CASEWORK
GN1650 |DOORS & HARDWARE wiLL 10 | 10 |GNLAO,) GN1780 | 159 AT 227%}\\/7:\(‘11
DOORS & HARDWARE
GN1710 |PLUMBING FIXTURES AT LAB VICTORY | 1{ 1| GN1S20. | GNI9TO | 26 A 4,\;?\?11;&;2,‘\\;:\(11
CASEWORK ‘ | PLUMBING FIXTURES AT LAB CASEWORK
GN1740 | ELECTRICAL TRIM OUT QMO S S s | Gurro | 13 2svaviLdatmavad | |
‘ | ELECTRICAL TRif1 OUT
GN1750 |MECHANICAL TRIM OUT A 5 5 | GN1740 | GN1780 | 13d ZSI\ITXA\}(XEEEI?;]{AI‘\\;XYll ‘
(THERMOSTATS, ETC.) ‘ | MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
GN1770 |MARKER BOARDS / TACK AMERICAN | 5 5 | GN1740 | GN1780 | 13d ZSI\ITXA\}(XEEEI?;]{AI‘\\;XYll ‘ ‘
BoARDS MARKER BOARDS / TACK BOARDS
GN1780 |SIGNAGE cew 3 | 3 [cweso cniseo| 139 LI e 1
' | SIGNAGE]
GN1960 |FINAL CLEANUP Gew 5 5 | GN1780 | GN1970 | 13d OGJUJJ,\L"T{ TE) LlJlNll
FINAL @LEANUP
GN1970 |FINAL INSPECTIONS Gew 2 2 | oni7io | GN1oso | 13d dssuniL
GN1975 |LOCKERS LOCKERS | 5 5 | Ao, 49d oA ‘
GN1310, ‘
A o R 18 25 02 09 16 23 ‘30 ‘06 ‘13 ‘20 27 04 11 18 25 |01 |08 |(1I5 22 29 05 12 |19 26 |03 |10 17 24 J
cT DESCRIPTION RESP RIG | REM | peep | suce | TF APR MAY \ JUN JuL AUG SEP ocCT
ID DUR | DUR 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: O2MAY 11 wss
I Progress bar REPORT: EHS7 DATA DATE: 28APR11 | \wolLnski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 5A OF 14A | Services,
Koy Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN \ JuL AUG \ SEP ocT
18 25 |02 |09 |16 |23 30 ‘06 ‘13 ‘20 ‘27 o4 |11 |18 25 |01 |08 |15 22 29 |05 |12 |19 26 |03 |10 |17 24
Gccw GN1970 | GN1990 | 180UNLLJF—— 2100NLL |
GN1980 |PUNCHLIST 5 5 13d 15JUN1L 21JUN1L
‘ UNCHLIST
GCW GN1980 | BW3010 — 279uULiL
GN1990 |PUNCHLIST CORRECTIONS 25 25 13d 223 127JUL11
PUNCHLIST CORRECTIONS
2ND FLOOR
ALABAMASF GN2200 | GN2220 —— 2APREL|
GN2210 |HTF HARD CEILINGS 12 5 82d B 0sMAYLL
HTF HARD CEILINGS
ERFORMAN GN2210 R1L— - 25APRI1
GN2220 |PRIME PAINT HARD CEILINGS 2 2 82d 04MAY11[]05MAY11
PRIME PAINT HARD ‘C‘EILINGS
. JA GN1282 | GN2300 LINES 20MAY1L
GN2292 |HVAC STARTUP-J 5 5 8d 16MAY11 20MAY11
HVAC STARTUP-J
GN2300 |CONDITIONED AIR A [¢) O | GN1300, | GN2310, ZuaviL ‘ ‘
GN2010, | GN2650 &d 23MAY11
| CONDITIONED AIR
ALABAMASF GN2280, | GN2740 ZMAY1L § T 3IMAYLL
GN2310 |ACOUSTICAL CEILING TILE 7 7 | ez, 8d ZSMAYHE' 31MAY11‘
‘ ‘Acousncm_ CEILING TILE
- TERRELL GN2710 [ 2ueRi
GN2520 |CASEWORK-J 15 12 32d R11 A 13MAY11
CASEWORK-J | \
NNERSPACI GN2280, | GN2710 Z3MAYLL - 23MAYLL
GN2640 |LAB CASEWORK 1 1 ooy 26d 23MAY11 *D 23MAY11
| LAB CASEWORK
WILL GN2300, | GN2780 ZMAY1L ¢ T — 03JUNLL
GN2650 |DOORS & HARDWARE 10 10 G600 10d 23MAY11 ii| 03JUN11
‘ DOORS & HARDWARE
GN2710 |PLUMBING FIXTURES AT LAB VICTORY | 1{ 1 | GN2520, | GN2970 2ANAYLL D ZaMAYL ‘
CASEWORK GN2640 26d 24MAY11[] 24MAY11|
PLUMBING FIXTURES AT LAB CASEWORK
UINCO GN2310, | GN2750, OLIUNLL {——— 07JUNL
GN2740 |ELECTRICAL TRIM OUT Q! 5 5 ooy | ooy 8d 01JUN1L ii| 07U 11‘ ‘
‘ | ELECTRICAL TRIM OUT
GN2750 |MECHANICAL TRIM OUT A 5 5 | GN2740 | GN2780 | gd OlJEJ,\L‘"]“_lll g%”& 11‘ ‘
(THERMOSTATS, ETC.) ‘ | MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
AMERICAN GN2740 | GN2780 OLIUNLL {——— 07JUNL
GN2770 gg:\?:;: BOARDS / TACK 5 5 8d 01JUN11 073U 11‘ ‘ ‘
MARKER BPARDS / TACK BOARDS
GCw GN2650, | GN2960 08JUNLL —— 10)
GN2780 |SIGNAGE 3 3 vy 8d 08JUN11[]10
| sieN
GCw GN2780 | GN2970 13JUNLL 17JUNLL
GN2960 |FINAL CLEANUP 5 5 8d 13JUN1L 17JUN1L
AL CLE‘ANUP
LOCKERS AL770, O iRAvLL
GN2965 | LocKERs SO I vt 49d 15JUN11 21JUN1L
OCKERS ‘
GCw GN2710, | GN2980 NLL— 210UNLL
GN2970 |FINAL INSPECTIONS 2 2 o Nooey 8d 203Uuli11 [ 213UN1L
‘ FINAL INSPECTIONS
GCw GN2970 | GN2990 JUNLL — 28JUNLL
GN2980 |PUNCHLIST 5 5 8d 223 NllliIZSJUNll
PUNCHLIS’
Gew GN2980 | BW3010 29JUN1L —— 03AUG1L
GN2990 |PUNCHLIST CORRECTIONS 25 25 8d 20JUN11 | ]03AUGLL
PUNCHLIST CORRECTIONS
1ST FLOOR
BW1282 | TEMP PERMANENT POWER Quinco | o o BW1300 | 5 OQMAYrT*n{}
PANELS ENERGIZED ‘ TEMP PERMANENT POWER PANELS ENERGIZED
JA BW0630, | BW1310 ONAY1L
BW 1300 |CONDITIONED AIR o} o BWI000, 5d 16MAY11 *‘ ‘ ‘ ‘
CONDIT[ONE‘D‘ AIR
ALABAMASF BW1280, | BW1500, LINES 20MAY1L
BW 1310 | ACOUSTICAL CEILING TILE 5 5 e Era 5d 16MAY11 20MAY11 ‘
| COUSTICAL CEILING TJLE
AcT oric | REM 18 25 02 09 16 23 ‘30 ‘06 ‘13 20 27 04 11 18 25 |01 |08 |15 22 29 05 12 |19 26 |03 |10 17 24
DESCRIPTION RESP PRED |Succ | TF | APR | MAY \ JUN \ JuL AUG \ SEP \ ocT
ID DUR | DUR 011

A NEWERWIN (SURETRAK) runDate:02MAY11 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 28APR1 1 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: REMAINING WORK GARY C. WYATT9 INC. PAGE 6A OF 14A SERVICES,

<€ Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN JuL AUG \ SEP ocT
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 [04 [11 [18 [25 (01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
ERFORMAN BW1310 | BW1690 2MAYLL] ——— 07UNL
BW 1500 |FINISH PAINT 12 12 6d 23MAY11 o73uli11
| FINISH PAINT |
VINING BW1310 | BW1710 18MAY11 ————————— 07JUNL
BW 1530 |EPOXY FLOORING IN BATHROOMS 10 10 21d 18MAY11 31MAY11
| EPOXY FLOORI‘NG IN HATHROOMS
sw BW1310 | BW1680, LEMAYLL ; 27MAYLL
BW 1540 |MILLWORK 8 8 A, 20d 18MAY11 27MAY11
MILLWORI
TOTALPOL BW1630, APR1L
BW 1600 |PoLIsH CONCRETE FLOORS 37 7 BWiao' 32d ] 06MAY11
RS |
NNERSPACI BW1310, | BW1780 23MAY1L 27MAYLL
BW 1630 |COMPUTER FURNITURE 5 5 Wie00 25d 23MAY11 [ ] 27MAY11
| COMPUTER FURNIFURE
WILL BW1310 | BW1660, LEMAYLL ! —_
BW1650 | DOORS & HARDWARE 15 15 Yy 5d 18MAY11 o73uli11
DOORS &‘ HARDWARE
SHAW BW1650 | BW1780 08JUNLL N
BW1660 g::g:;%VINYL PLANK 5 5 13d 08JUN11 2JUN1L
‘ | | CaR T&VIN‘YL PLANK FLOORING
COVINGTON BW1600, | BW1680 08JUNLL ; 17JUNLL
BW1670 | MEDIA CENTER CARPET & VINYL 8 | 8 [swom 5d B NI ‘ ‘
MEDIA CENTER CAR‘PET & VINYL
sw BW1540, | BW1780 20011 24JUNLL
BW 1680 | MEDIA CENTER SHELVING 5 | 5 [swsw 5d oo B et ‘ ‘
| MEDIA C‘ENTER SHELVING
UINCO BW1500 | BW1700, 08JUNLL — 2LIUNLL
BW 1690 |ELECTRICAL TRIM OUT Q! 10 10 Wires 6d 08JUN1L 21JUN11
‘ RICAL TRIM OUT
AMERICAN BW1690 | BW1780
BW1700 I\B/lgz:;: BOARDS / TACK 5 5 13d 08JUN11 2JUN1L ‘
| R BOARDS / TACK BOARDS
VICTORY BW1530 | BW1970 OLIUNLL
BW1710 gl;\l:ll-l'\::gloGMl;lXTUREs AT 10 10 21d 01JUN11 2JUN1L ‘ ‘ ‘
| | ‘ IXTURES AT BATHROOMS
VICTORY BW1305, | BW1970 30MAYLL —— 02JUNLL
BW1720 ;ll_ll_.llivlvs(l;;?(FlXTUREs AT 4 a4 A 29d 30MAY11 02JUN11 ‘ ‘ ‘ ‘
PLUM‘BING‘ TURES /‘\T I‘VIILLWORK
LOCKERS A1770, | BW1780 SMAYLL 27mAYLL
BW1730 |LOCKERS S % e, & 15JUN11 21JUN1L
‘ OCKERS |
TA BW1690 | BW1780 JUNLL — 28JUNLL
BW 1760 |TOILET ACCESSORIES 5 5 6d 223 NlllilZSJUNll
| ToILET Acc:-:s"somss
GCw BW1630, | BW1960 27JUNLL — 200UNLL
BW1780 |SicNAcE 3 3 |aWeso 5 p7JUN11[[]20JUN11
‘ SIGNAGE |
GCw BW1780 | BW1970 300UNLL —— 07uL1L
BW 1960 |FINAL CLEANUP 5 5 5d 30JUN1L 07JUL11
‘ I‘-_INALCLEANUP
GCw BW1710, | BW1980 o8JUL11 —- 113ULLL
BW 1970 |FINAL INSPECTIONS 2 2 BWIr20 5d 08JUL11 113UL11
‘ ‘ FINAL INSPECTIONS
GCw BW1970 | BW1990 1200L11 - 18JULLL
BW 1980 |PUNCHLIST 5 5 5d 123UL11 18JUL11
PUNCHLIST
GCW BW1980 | BW3010 19JUL1L ; 08AUGLL
BW 1990 | PUNCHLIST CORRECTIONS 15 15 5d 199UL11 08AUG1L
PUNCHLIST CORRECTIONS
2ND FLOOR
BW2202 | TEMP PERMANENT POWER QuINco | o o BW2300 | 8 09MAY9ﬁv*114}
PANELS ENERGIZED - K
‘ | ‘ ‘ TEMP PERMANENT POWER PANELS ENERGIZED - K
- ALABAMASF BW2200 | BW2220 ——— 0N
BW2210 |HTF HARD CEILINGS - K 10 3 82d 02MAY11
HTF HARD CEILINGS‘- K
. ERFORMAN BW2210 20APRIL —H—— OSMAY1L
BW2220 | PRIME PAINT HARD CEILINGS - K 5 5 82d bIAPR1L 05MAY11
PI‘RIME PAINT HARD CEILINGS - K
. A BW2010, | BW2310, 16”"”11‘ ‘ ‘ ‘
BW2300 |CONDITIONED AIR-K (o] [o] Bua209. | Bwasdo, 8d 16MAY11 *
CONDITIONED Au‘a -K
- ALABAMASF BW2280, | BW2510, 16MAYLL {———— 25MAYLL
BW2310 |ACOUSTICAL CEILING TILE-K 8 8 o308 | Buasts. 8d 16MAY11i|25MAY11
| /ACOUSTICAL CEILING TlLE - K
- N 18 25 02 09 16 23 [30 [06 [13 [20 27 04 11 18 [25 [01 [08 [1I5 22 29 05 12 [19 |26 [03 [10 17 24 =
i DESCRIPTION Resp | P | Dur | PRED|Succ | TF | APR | MAY \ JUN JuL AUG SEP \ ocT
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 7A OF 14A | Services,
INC.

@

Finish milestone point




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY JUN JuL AUG \ SEP ocT [
18 25 [02 |09 \16 23 \30 o6 [13 20 27 Jo4a [11 [18 25 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
VICTORY BW2310, | BW2530 2GMAYLL = 26MAYLL | ‘ ‘ ‘ ‘
BW2510 g];,lx)B]NG FIXTURES (URINALS 1 1 AN, 11d 26MAY11D 26MAY11
‘ | PLUMBING FIXTPRES (URINALS ONLY)
VINING BW2500, | BW2710 27TMAY1L b
BW2530 | EPOXY FLOORING IN BATHROOMS 5 | 5 [swsm 11d A TV ‘ ‘
| | Ech‘;xv FLOORING IN BATHROOMS
- sw BW2310 | BW2720 LEMAYLL — 20MAY1L
BW2540 |MILLWORK - K 3 3 20d 18MAY11 [ 20MAY11
MlLLWORK K
RPA BW2600 | BW2740 2Z7APRIL g 0Bl
BW2605 |FIXED SEATING 3 3 18d OlJUNll . b 03JUN11
‘ ‘FIX‘ED SEAJING
- NNERSPACI BW2300, | BW2730, 27APRIL RoMAYLL
BW2640 |COMPUTER LAB EQUIPMENT - K 10 10 BWac00, | DWerad 23d 16MAY11 27MAY11 ‘ ‘
COMPUTER LAB EQUIPMENT -K
BW2650 | DOORS & HARDWARE wiLL 15 | 15 |BW2300,| BW2660 | 13d Lo oaaunt |
BW2600 16MAY11 03JUN1Z
DOORS & HARDWARE|
SHAW BW2650 | BW2780 06JUNL1 - 06IUNLL
BW2660 |CARPET 1 1 13d 063UN11D06.JU 1
‘ | Carpg
UINCO BW2310, | BW2700, 26MAY11 == O08JUN
BW2690 |ELECTRICAL TRIM OUT Q! 10 10 Sas00 | BT 8d 26MAY11 osJUN1L
‘ | ELECTRICAL T‘R M OuT
AMERICAN BW2690 | BW2780 26MAY1L OLIUNLL
BW2700 ggf:;: BOARDS / TACK 5 5 16d 26MAY11 0L1JUN11 ‘
MA‘R‘KER‘ BOARRs / TACK BOARDS
BW2710 |PLUMBING FIXTURES AT VICTORY | 8 8 | BW2530, | BW2970 TN j 28t
BATHROOMS BW2720 11d 10JUN11 21.JUN11‘
[ ‘ PLUMBING FIXTURES AT BATHROOMS
BW2720 |PLUMBING FIXTURES AT VICTORY | 5 5 |BW2305, | BW2710 AL Zrha ‘ ‘ ‘
MILLWORK BW2540 20d 23MAY11 27TMAY11
F’LUMBING‘FIXTL‘JF ES AT MILLWORK
VICTORY BW2640 | BW2970 SIMAYLY [ H7MAYiL
BW2730 E;llJJTPalJl:ﬁ:R]M OUT AT LAB 5 5 23d 30MAY11 03JUN11 ‘ ‘
| ‘F“LUMBING ‘T {lM‘OUT AT LAB EQUIPMENT
BW2740 |ELECTRICAL TRIM OUT AT LAB QUINCO 5 5 |BW2605, | BW2970 LIMAYRL = L7MAYLL ‘ ‘ ‘
EQUIPMENT BW2640 18d 06JUN11 10JUN11
‘ ‘ ‘ELECT ICAL TRIM OUT AT LAB EQUIPMENT
TA BW2690 | BW2780 163Ut 200UN1L
BW2760 | TOILET ACCESSORIES 3 3 8d 09JUN11[ ] 3JUN11 ‘ ‘ ‘
TOI‘L TACCES‘SORIES
LOCKERS A1770, | BW2780 [ AR
BW2765 |LOCKERS SO I Pt 7d 15JUN11 21JUN1L
| lockERs ‘
GCw BW2660, | BW2960 16JUNL - 200UNLL
BW2780 |SieNAcE 44 |aweroo 7d 15JUN11 20JUN11
‘ IGNAGE|
GCw BW2780 | BW2970 2jpunat 27-"-'““
BW2960 |FINAL CLEANUP 5 5 7d 213 11|:L|27JUN11
FINAL CLEANUIT
GCw BW2710, | BW2980 200UN11 — 30JUNLL
BW2970 |FINAL INSPECTIONS 2 2 BWar30 7d 28JUN11 [] 29JUN11
‘ | FINAL INSPECTI‘ONS
GCw BW2970 | BW2990 OLjuLLL 08JuLLL
BW2980 | PUNCHLIST 5 | 5 7d 30JUN11IEO7JUL11
‘ IT’UNCHLIST |
GCW BW2980 | BW3010 1130L11 | n 05AUGLL
BW2990 | PUNCHLIST CORRECTIONS 20 | 20 7d 08JUL11 04AUGLL
PUNCHLIST CORRECTIONS
STRUCTURE
SCHIND BE0632, 5MAY11l ——— 11MAY11l
D0632 | ELEVATOR s 5| Tosso. d 16MAY11 *[_]20MAY11
ELEVATOR
LOCKER ROOM AREA
DL1020 |OVERHEAD ELECTRICAL ROUGH | QUINCO 5 5 | D050, | DG1020, A |
- N oL1006, | prioso | 3¢ APR11*[JoamAY11
| |OVERHEAD EITECTRICAL ROUGH IN
DL1150 |FRAME HARD CEILINGS ALABAMASF 3 5 DL1000, | DL1160, 22APR11
L 2 DL1040 | DL1170 18d 04MAY11
RD CEILINGS | |
AcT o R 18 ‘25 02 09 16 23 B0 06 |13 R0 27 04 11 18 25 |01 |08 |15 22 29 05 12 |19 26 |03 |10 17 24 3
DESCRIPTION Resp | ORIG | REM| bopp |succ | TF | APR MAY JUN JUL AUG SEP ocT
ID DUR | DUR
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 8A OF 14A | Services,
Koy Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN JuL AUG \ SEP ocT
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 o4 [11 [18 [25 |o1 o8 [15 [22 [29 [05 [i2 |19 [26 03 [10 [17 [24 [z
UINCO DL1150 | DL1200 23R
DL1160 |LIGHTS AT HARD CEILINGS Q! 6 6 18d 03MAY11 |:L| 10MAY11‘ ‘
|| LIGHTS AT HARD CEILINGS
JA DL1150 | DL1200 ZW’R“
DL1170 l\c/lEE"C_:-Il\‘AthCAL TRIM OUT AT HARD 6 6 18d 03MAY11 |:L| 10MAY11‘ ‘ ‘
| ‘ MEC‘HANICAL TRIM OUT AT HARD [CEILINGS
DL1200 |ABOVE CEILING INSPECTION AT Gew [¢) O | DL1160, | DL1210, ZTAPRILY ‘ ‘ ‘ ‘ ‘ ‘ ‘
12 HARD CEILINGS DL1170, | DL1280 18d 11MAY11 @
‘ ABOVE CE]LING‘ ITISPECTION AT HARD CEILINGS
ALABAMASF DL1200 | DL1220 27APRIL OMAYLL
DL1210 |HTF HARD CEILINGS 10 10 67d llMAYll 24MAY11
HTF HAR‘D CEI‘L‘ING?
ERFORMAN DL1210 O g 1 2AYLL
DL1220 (P:z:l\l_nli:gm'r 7/ FIRST COAT HARD 3 3 67d 24MAY11 [] 26MAY11
| | PRIME PAINT / FJRST COAT HARD CEILINGS
ALABAMASF DL1140 | DL1250, OSMAYT ey - 16MAYLL
DL1230 |AcousTICAL CEILING GRID 8 5 DLisgo. 21d 04MAY11 [
ACOUSTICAL CEILING ‘GRID
JOUTHEAST DL1140 | DL1530, 02MAY1L 13MAYLL
DL1240 |CERAMIC TILE 10 10 g 28d 02MAY11 * 13MAY11
| | CERAMIC TILE |
UINCO DL1230 | DL1280 QEMAYT o gy — 1 17MAY1L
DL1250 |LAYINLIGHTS Q! 8 6 21d R11A OSMAYll
L.AY IN LIGHTS
JA DL1230 DL1280 06MAY11 17MAY11
DL1260 |GRILLES & DIFFUSERS 8 6 21d R11A i:l 05MAY11 |
‘ GRILLES & DIFFUSERS
CHARTER DL1230 | DL1280 P6MAY11 ————— 17MAYLL
DL1270 |SPRINKLER DROPS & HEADS 8 6 21d R11 Ai:l 05MAY11 |
SPR‘I‘NKLE‘R DRoOPS & HEADS
DL1280 |ABOVE CEILING INSPECTION Gew [¢) O | DL1200, | DL1310, guavate ‘ ‘ ‘
L12 DL1250, | DL1600 18d 11IMAY11 9 |
‘ | ABOVE CEILING INSPECTION
DL1290 |TEMP PERMANENT POWER Quinco | 0 O |BWO610,| DL1300 | 18d 16MA\1:riYil‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED DOS50,
TEMP PERMANENT POWER PANELS ENERGIZED
JA DL1010, | DL1310 23MAY1L
DL1300 |CONDITIONED AIR o} o P 18d 23MAY11 *‘ ‘ ‘ ‘
| CONDIT[ONE‘D AIR
ALABAMASF DL1280, | DL1540, ZMAY11 } 27MAYLL
DL1310 |AcousTICAL CEILING TILE 5 5 L1209 | DLIGIO 18d 23MAY11 27MAY11 ‘
ACOUSTICAL CEILING TILE
VINING DL1240, | DL1710 30MAYLL (— HUNLL
DL1530 |EPOXY FLOORING 6 6 P 32d 16MAY11 ] 23MAY11
EPOXY FLOORING
SW DL1310 25MAY11 31MAY11
DL1540 |MILLWORK 5 5 64d 25MAY11 31MAY11
MILLWORK
TOTALPOL D0810, | DL1740, OLIUNL (—— 213un1
DL1600 |PoLIsH CONCRETE FLOORS 15 15 oLizes, | Dlives 18d 11IMAY11 31MAY11
POL‘ISH CONCRETE l"_LOORS
TERRELL DL1310 25MAY11 = 25MAY11
DL1610 |CASEWORK 1 1 68d 25MAY11 [] 25MAY11
‘ | CASEWORK
WILL DL1310 | DL1780 ZSMAY1L —————— 07JUNL.
DL1650 |DOORS & HARDWARE 10 10 18d 25MAY11 o7auliit
DOORS & HARDWARE
VICTORY DL1240, | DL1970 OLIUNLL — 213un1
DL1710 |PLUMBING FIXTURES 15 15 P 28d 16MAY11 033UN11
F’LUM‘BING‘FIXTURES
UINCO DL1500, | DL1750 08JUN1L 4JUNLL
DL1740 |ELECTRICAL TRIM OUT Q 5 5 ey 18d 01JuN11 [ Jo7aufiii)
‘ ELECTRICAL TRIM OUT
DL1750 |MECHANICAL TRIM OUT A 5 5 | DL1740 | DL1780 | 18d OlJUNll‘[%I 0710 ‘fﬁ'“ ‘
(THERMOSTATS, ETC.) ME?HANIC AL TRIM ?UT (THERMOSTATS, ETC.)
GCw DL1650, | DL1960 15JUNLL g 17JUNLL
DL1780 |SIGNAGE 3 3 Dliveo. 13d 15‘JUN1‘1 17JUN11
LOCKERS A1770, | DL1780 BIUNLL T 28JUNLL
DL1785 | Lockers S % | ol 13d 15JUN11 213UN11
| fockers |
GCw DL1780 | DL1970 20011 24JUNLL
DL1960 |FINAL CLEANUP 5 5 13d 203uli1L I:| 24JUN11L
FlNAL CLEANUP
GCw DL1710, | DL1980 27JUNLL {— 28JUNLL
DL1970 |FINAL INSPECTIONS 2 2 io6s 13d b7IUNLL D 28JUN1L
| FINAL INSPECTIONS
LG ORIG | RE 18 25 02 09 16 23 30 ‘06 ‘13 ‘20 27 04 11 18 25 |01 |08 (15 22 29 05 12 |19 26 03 |10 17 24 [
el DESCRIPTION RESP DTJIR Duz PRED |Succ | TF | APR | MAY | JUN | JuL AUG SEP \ ocT
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE OA OF 14A | Services,
INC.

< Finish milestone point




’}BT DESCRIPTION RESP g‘;‘: PRED | Succ JUN JuL AUG \ ocT
13 20 27 o4 [11 o8 [15 [22 [29 |05 19 26 03 [10 [17 [24
Gew DL1970 | DL1990 | 20JUN11 ——— 063UL1
DL1980 |PUNCHLIST 5 29JUN11L 06JUL11
PUNCHLIST
GCW DL1980 | BW3010 07JUL1L ;
DL1990 |PUNCHLIST CORRECTIONS 15 o70L11 5730L11]
PUNCHLIST CORRECTIONS
GYM AREA
QUINCO DG1000, | DG1250
DG1020 &VERHEAD ELECTRICAL ROUGH 8 erery 18MAY11
OVERHEAD ELECTRICAL ROUGH IN
UINCO DG1020, | DG1500
DG1250 |LIGHT FIXTURES Q 8 Donoes — J1smAvll
LIGHT FIXTURES|
DG1290 |TEMP PERMANENT POWER QUINCO o Bu%%%o' DG1300
PANELS ENERGIZED ' TEMP PERMANENT POWER PANELS ENERGIZED
DG1300 |CONDITIONED AIR JA [0} DG1010, | DG1550,
DG1290 | DG1560
CONDITIONED AIR
DG 1500 |FINISH PAINT ERFORMAN| 10 DG1140, | DG1560, |
DG1250 | DG1650,
| FINISH PAINT|
DG1550 |Woob FLOORING MATERIAL COVINGTON 10 DG1260, | DG1560
ACCLIMATION DG1270, 03JUN1Z
WoOD FLOORING MATERIAL ACC‘LIMATION
COVINGTON DG1300, | DG1570, ‘ 240UNLL
DG1560 |WooD FLOORING 15 oo | Daizes E j 24JUN11
Woob 'LOORIN(‘E |
BLEACHERS DG1560 | DG1960 050ULLL T 11Ul
DG1570 |BLEACHERS 5 050UL11 [ ]11JUL11
BLEACHERS
WILL DG1500 | DG1780
DG1650 |DOORS & HARDWARE 8 3JUN11
| | DOORS & HARDWARE
UINCO DG1500 | DG1750
DG1690 |ELECTRICAL TRIM OUT Q 3 02JUN1L 06JUNILL ‘ ‘
ELECTRIC LT‘RIM ou
DG1750 |MECHANICAL TRIM OUT JA 3 DG1690 | DG1780 ‘
(THERMOSTATS, ETC.) 07JUN11[_] 09JfN11
MECHRANICAL TRIM OUT (Tl‘-|ERMOSTATS, ETC.)
Gew DG1560, | DG1960 27JUNLL— 293UN1L
DG1780 |SiGNAGE 3 D165, p7JUN11 ] 20JUNLL
SIG‘NI‘\GE |
Gew DG1570, | DG1970 12uL1L T 18UL1L
DG1960 |FINAL CLEANUP s DG1780 12JUL11 18JUL11
FINAL CLEANUP
Gew DG1960 | DG1980 100UL11 — 200L1L
DG1970 |FINAL INSPECTIONS 2 19JUL11 []20JUL11
‘ | FINAL INSrECTIONS
Gew DG1970 | DG1990 2LIULLL — 220ULLL
DG1980 |PUNCHLIST 2 21JUL‘11D223UL11
Gew DG1980 | BW3010 250UL11 T 09AUGLL
DG1990 |PUNCHLIST CORRECTIONS 12 25JUL11 09AUG1L
PUNCHLIST CORRECTIONS
STRUCTURE
EO0450 |ERECT Misc STEEL, JOISTS & ONTRACTO| 104 E0552
DECK
EO462 |SPIRAL STAIR ONTRACTO| & E0460 | EO0552
EO552 |MID ROOF (CATWALK AREA) J&C 5 E0450, | E1002,
E0462 E1058
MID ROOF (CATWALK AREA)
EO554 |Low ROOF J&C 5 EO0500, | E0630,
E0800 E1290
EO630 |WATER SOURCE HEAT PUMPS JA 5 BE%%%SAO-
' TER SOURCE HEAT PUMP
A o \13 20 27 04 11 08 |15 22 29 19 26 |03 |10 17 24
=y DESCRIPTION Resp | ORI¢ PRED | Succ JUN JUL AUG ocT
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK; UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
@ Start milestone point FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 10A OF 14A SERVICES,
Koy Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN \ JuL AUG \ SEP ocT
18 25 |02 |09 [16 23 30 |06 |13 20 27 |04 |11 |18 25 |01 |08 |15 22 29 |05 |12 |19 |26 |03 |10 (17 24 |3
EXTERIOR SKIN
. XCEL E0810 16MAY11 27MAY11
EO802 |BRICK VENEER - FRONT 15 15 71d 02MAY11 * 20MAY11
BRICK VENEER - FROI‘Q"I‘
G&S E0800, 16MAY11 20MAY11
EO810 |EXTERIOR WINDOWS & DOORS 5 5 E0800. 71d 16MAY11 ] 20MAY1L1
EXTERIOR WINDOWS & [DOORS
1ST FLOOR
- IA E0550, | E1010 29APRL 19MAYLL
E1000 2;::HEAD DUCT ROUGH IN - Low 15 15 o 30d 16MAY11 03JUN11
OVERHEAD DUCT ROUGH lh‘l - LO\‘N AREA
. IA E0552
E1002 gxgﬁréi;[\gMDUCT ROUGH IN 20 20 51d 23MAY11 17JUN1L ‘ ‘
| OVER“H‘EAD‘ DucT ROUGH IN - AUDITORIUM
A E1000 | E1300 R1L %
E1010 |OVERHEAD MECH PIPING 15 15 30d 09MAY11 27MAY11
| ‘ ‘ OVERHEAD MECH PIPING
E1020 |OVERHEAD ELECTRICALROUGH | QUINCO | 20 | 11 | E0s50 77d nglAlYil
IN ERHEAD ‘E‘LECTRICAL‘ ROUGH IN
VICTORY E1040 22APRIE
E1030 |OVERHEAD PLUMBING ROUGH IN 30 7 81d 06MAY11
BING R_OL‘.I‘GH IN‘ ‘
CHARTER E1030 22APRIE
E1040 |OVERHEAD SPRINKLER PIPING 15 7 81d 06MAY11
NKLER IrllT‘lNG ‘
FLAME E1000,
E1042 |FIREPROOFING 5 5 =100, 15d 09MAY11 * 13MAY11
FIREPROOFING
ERFORMAN E1060, 13MAY11 : 17MAY11
E1050 |PAINT EXPOSED STRUCTURE 3 3 oo 12d 02MAY11 * ] 04MAY11 |
‘ PAIN"I' Exp‘ossn STRUCTURE
ALABAMASF E1054
E1052 |INTERIOR WALL FRAMING 3 3 71d 04MAY11 *[] 06MAY11 ‘ ‘ ‘
INTERIOR‘ WAL‘L FRAMING
QUINCO E1052 | E1058
E1054 |IN WALL ELECTRICAL ROUGH IN 5 5 71d 09MAY11 ] 13MAY11 ‘ ‘
IN Wl‘\LL ELECTI‘RI‘CAL‘ROUGI— IN
- ALABAMASF E0552,
E1058 | HANG AND FINISH DRYWALL 5 | 5 | B 66d 23MAY11[_]27MAY11 ‘
| HANG AND FINISHIDRYWALL - INTERIOR WALLS
ALABAMASF E1042, | E1070, 18MAY11 —————————— O7JUNL ‘ ‘
E1060 ::?é\lrligCOUSTICAL PANELS 15 15 Erperdll =t 15d 16MAY11 il 03JUN11
FRAME ACOUSTICAL PANELS (CEILING)
ALABAMASF E1060 | E1090 ZMAYL —————————JuNLL
E1070 :—é‘l;l;‘l::\Nc(;))USﬂCAL PANELS 15 15 19d 23MAY11 [il 10un1t
| HTF AcousTICALPANELS (CEILING)
ALABAMASF £0460, | E1500, 18MAY1L 7 o m— " — 21JUN11
E1080 |FRAME, HTF DRYWALL WALLS 25 25 oo | T, 15d 16MAY11 | 17JUN1L
FRAME, HTF DRYWALL]
E1090 |PAINT ACOUSTICAL PANELS ERFORMAN| 3 3 E1070 | E1100 | 19d 13JUN11
(CEILING)
INT ACOUSTICAL PANELS (CEILING)
E1100 |STAGE EQUIPMENT DELIVERY TEXASSCI| O o | Ew0e0 | E1110 | 7d A S JUNLL * ‘
‘ ‘ STAGE HQUIPMENT DELIVERY
TEXAS SCI E1100 | E1120, SMAYLLY .
E1110 |STAGE EQUIPMENT 14 14 Eila0 7d 06JUN11 23JUN11
QUIPMENT
QUINCO E1110 | E1560, SIMAYLL —————
E1120 SI;E(G:'IE'REI(;GII_P(;(EI:::ECTIONS AT 10 10 ey 7d 14JUN11 27JUN1L
LECTRICAL CONNECTIONS AT STAGE EQUIPMENT
MAINSTAGE E1110 | E1560 SMAYLL
E1130 |PERFORMANCE LIGHTING 15 15 8d 06JUN1L 24JUN1L
‘ ‘ ‘PERFO EMANCE LIGHTING
ERFORMAN E1050 | E1150, 18MAY1L — 20MAYLL ‘ ‘
E1140 |BLOCK FILL /7 PRIME PAINT 3 3 E1230. 0 23MAY11 * [l 25MAY11
| BLOCK FILL / P}‘?l ME I‘:’AIN
ALABAMASF E1140 | E1160, ZMAYLL = 03JUN1L
E1150 |FRAME HARD CEILINGS 10 10 Eiloo. 0 26MAY11_ 08JUN11
| FRAME HARD G :ILI‘NGS
QUINCO E1150 | E1200 ZSMAY1L ——— e OTJUNL
E1160 |LIGHTS AT HARD CEILINGS 10 10 0 30MAY11 _ 10dun1L
| LIGHTS AT HARD CEILINGS
N @ = 18 25 02 09 16 23 [30 [06 [13 [20 27 04 11 18 [25 [01 [08 [1I5 22 29 05 12 [19 |26 [03 [10 17 24 =
=y DESCRIPTION Resp | D¢ | BEM | PrED | Succ | TF [ APR | MAY \ JUN \ JuL AUG \ SEP \ ocT
2011

A NEWERWIN (SURETRAK) runDate:02MAY11 |WSS
9 ERWIN HIGH SCHOOL

I Progress bar REPORT: EHS7 DATA DATE: 28APR1 1 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | scHeDULING
€  Start milestone point FILTER: REMAINING WORK GARY C. WYATT9 INC. PAGE 1 1A OF 14A SERVICES,

<€ Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN JuL AUG \ SEP ocT
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 [04 [11 [18 [25 (01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
E1170 |MECHANICAL TRIM OUT AT HARD A 10 | 10 | El150 | E1200 | 0 Zg“g"\;ll;”l ‘m“lNé UN‘ll ‘ ‘ ‘
CEILINGS | MECHANICAR TRIM OUT AT HARD CEILINGS
E1180 |SPRINKLER DROPS & HEADS CHARTER | 10 | 10 | El150 | E1200 | @ Zg“g"\;ll;”l ‘m“lNé UN‘ll ‘
| SPRINKLER BROPS & HEADS
25MAY11 —. L— 07JUN1: |
E1190 |OVERHEAD PLUMBING ROUGH IN | VICTORY 10 10 E1150 | E1200 0 30MAY11 10dun1
AT HARD CEILINGS OVERHEAD RLUMBING ROUGH IN AT HARD CEILINGS
E1200 |ABOVE CEILING INSPECTION AT Gew [¢) 0 | Eneo | E1210 | 0123”8;\;11 ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS ' AHOVE CEILING INSPECTION AT HARD CEILINGS
E1210 |HTF HARD CEILINGS ALABAMASF| 9 9 | Ew200 | E1220 | T3IUNLL 2°J“2N§3Ul\‘ 1
F HARD CEILINGS
17JUN L 23JUN1L |
E1220 |PRIME PAINT HARD CEILINGS ERFORMAN| 5 5 E1210 | E1230 0 293 NlEL B 28JUN11
| PRIME PAINT HARD CEILINGS
24JUN11 ——— 30JUN11 |
E1230 |AcousTICAL CEILING GRID ALABAMASF| 5 5 EElllzi% 5528' 0 ZQJUNlEL _ 06JUL11
' | ACOUSTICAL CEILING GRID
E1250 |LAYIN LIGHTS QUNCO | 5 5 | E1230 | E1280 | 0 BT ﬂ”“lll JU‘LH
| | |LAYINLiGHTS
E1260 |GRILLES & DIFFUSERS A 5 5 | E1230 | E1280 | 0 nggl;u'_‘ll‘ ﬂuulllJU‘Lll
| | | GRILLES & DIFFUSERS
29JUN11 06JUL11 ‘
E1270 |SPRINKLER DROPS & HEADS CHARTER 5 5 E1230 | E1280 0 OSJUﬁli B 10Ul
| SPRINKLER DROPS & HEADS
E1280 |ABOVE CEILING INSPECTION Gew [¢) O | E1250 | E1310 | ET]LLlJll:ll “ ‘ ‘ ‘
' ABOVE CEILING INSPECTION
E1290 |TEMP PERMANENT POWER QUINCO | O O |BWosto | E1300 | 25¢ MAYLL 0MAY11 * ‘ ‘
PANELS ENERGIZED ' TEMP PERMAENT POWER PANELS ENERGIZED
E1300 |CONDITIONED AIR A [¢) 0 | Eloo | E1310 | 254 T OGJU‘N‘ll ‘ ‘ ‘
CONDITIPNED AIR
07JUL1l ——— 13JUL11
E1310 |AcousTICAL CEILING TILE ALABAMASF| 5 5 EEllzsfé% Ei??,g' 0 12JUL11 I 18JUL11
' ACOUSTICAL CEILING TILE
E1500 |FINISH PAINT ERFORMAN| 5 5 EEllgfi% E1740 0 UT;L;EJLH‘ ﬂuuigjdul
FINISH PAINT
20MAY11 09Junm 1
E1530 |EPOXY FLOORING VINING 10 10 | El140 2115;31% 21d 25MAY11 073uli11
EPOXY FLOOR[!\I
E1535 |FIXED SEATING RPA 7 7 | E1530 | E1740 | 214 OS‘J‘U;\‘I)‘J].UJ’.\‘H i 16ﬁjﬁ'ﬁ
FIXEQ SEATING
E1540 |MILLWORK sw 3 3 | E1810 | EI720 | 5 EOTETT: %1118 JUL1L
MILLWORK
E1560 |Wo0OD FLOORING AT STAGE SOVINGTON 10 | 10 | ELIO. | €780 | 7d N 28JUNLL 27N 12J‘UL11
' ‘ ‘ WOOD FLOORING AT STAGE
E1600 |PoLISH CONCRETE FLOORS TOTALPOL| 10 | 10 E1650 | 21d YL mAvLL 06JUNIL * | 17JUNLL ‘
POLISH{CONCRETE FLOOR;
E1610 |CASEWORK TERRELL | 1 1 E1310 33d 123ULLJllii_111DJU:LLZIJUL11
| | CASEWORK
JUN1L 06JUL11
E1650 |DOORS & HARDWARE WILL 10 10 EElll;%% E1660 | 16d 203ulli1 leULll
DOORS §< HARDWARE
E1660 |CARPET shaw | 5 5 | E1650 | E1780 | 1pd - Jbijﬂ‘“ EeTe
| CARPET
E1710 |PLUMBING FIXTURES AT VICTORY | {0 | 10 | E1530 | E1970 | 26d OSJUi\‘J)?LUfll . 2;?5’:\}111
BATHROOMS PLUMBING FIXTURES AT BATHROOMS
E1720 |PLUMBING FIXTURES AT VICTORY | 3 3 | E1540 | E1970 | 5¢ 1?;3%'_11‘ EJIUZL:lLlJULll
MILLWORK | PLUMBING FIXTURES AT MILLWORK
E1740 |ELECTRICAL TRIM OUT QUNCO | 10 | 10 | EIS0 | E1750 | OD§3UGIL111 18Ju2L:1L3UL1‘1
| | | ELECTRICAL TRIM OUT
A o R 18 25 02 09 16 23 30 |06 |13 ‘20 27 04 11 18 ‘25 o1 |08 (15 22 29 05 12 |19 26 03 (10 17 24 [
cT DESCRIPTION Resp | ORIG | REM | ooep|succ | TF | APR | MAY | JUN JuL AUG SEP \ ocT
ID DUR | DUR 2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: O2MAY 11 wss
I Progress bar REPORT: EHS7 DATA DATE: 28APR11 | \woLnski
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
o Strimiestorepoint  FlLeR REMANING WoRK GARY C. WYATT, INC. PAGE 12AOF 14A | SeRvices,

@

Finish milestone point




2011
’}BT DESCRIPTION RESP g‘;‘: gﬁg PRED |Succ | TF | APR | MAY \ JUN JuL AUG SEP ocT [
18 25 [02 [09 [16 [23 30 [06 [13 [20 [27 [04 [11 [18 [25 [01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [
E1750 |MECHANICAL TRIM OUT A 5 5 | E1740 | E1760 | ‘11;“61&11 i 15Ju2LiGUL11 ‘ ‘
(THERMOSTATS, ETC.) ‘ MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
TA E1750 E1780 19JuLll 25JUL11
E1760 |TOILET ACCESSORIES 3 3 0 223UL11 26JUL11 ‘
‘ |  TOILET ACCESSORIES
GCW E1560, E1960 21JuL1l 25JUL11
E1780 |SiGNAGE 3 3 | oo, 0 220uL11 I 26JUL11
‘ SIGNAGE
GCW E1780 E1970 26JUL11 — 28JUL11
E1960 |FINAL CLEANUP 2 2 0 2730L11 Wl 28JUL11
‘ | FINAL CLEANUP
GCW E1120, E1980 29JUL11 — 01AUG11
E1970 |FINAL INSPECTIONS 2 2 T 0 29IUL11 - 01AUG1L
‘ FINAL INSPEC‘:TIONS
GCW E1970 E1990 02AUG11 — 03AUG11
E1980 |PUNCHLIST 2 2 0 02AUG11 [l 03AUG1L
‘ | PUNCHLIST
GCw E1980 | BW3010 04AUGLL i 15AUGLL
E1990 |PUNCHLIST CORRECTIONS 8 8 0 04AUGILL _ 15AUGIL
PUNCHLIST CORRECTIONS
1sT FLOOR
JA FO550 | F1160, OZMAYLY
F1000 |OVERHEAD DUCT ROUGH IN 15 8 e 0 I 09iAY 11
OVERHEAD DUCT ROUGH I‘N
UINCO
F1020 &VERHEAD ELECTRICAL ROUGH Q! 78 17 71d 20MAY11
UINCO F1000, | F1280 O edSiAYLL ‘
F1160 |LIGHT FIXTURES Q! 5 5 o 6d 10MAY11[___]16MAY11
1l LIGHT FIXTURES
JA F1000, F1230, 03MAY11 T 09MAY11
F1170 |GRILLES & DIFFUSERS 5 5 P00, | F2z0 1 0 1OMAYL1 16MAY11 ‘
| GRILLES & DIFF‘USERS
ALABAMASF F1140, | F1250, oMY - 16MAYLL
F1230 |AcouUsTICAL CEILING GRID 3 3 S 0 17MAY11 [l 19MAY11
ACOUST[C‘A‘L CEILING GRID
UINCO F1230 | F1280 (RN 19MAY1L
F1250 |LAYINLIGHTS Q 3 3 0 20MAY11 B 22MAY11
‘ LAY IN I‘_I‘GHTS
JA F1230 F1280 13MAY11 19MAY11
F1260 |GRILLES & DIFFUSERS 3 3 0 2OMAY1L B 24MAY1L
| GR]LLE‘S ‘& DIFFUSERS
CHARTER F1230 | F1280 (RN 19MAY1L
F1270 |SPRINKLER DROPS & HEADS 3 3 0 20MAY11- 2AMAY11 ‘
SPRINKLER DROPS & HEADS
GCw F1160, | F1310 ZDM‘W“ M
F1280 |ABOVE CEILING INSPECTION o | o |rum 0 e ‘ ‘ ‘ ‘
ABOVE CEILING INSPECTION
F1290 |TEMP PERMANENT POWER Quinco | 0 O |BWOsL0,| F1300 | 16MA\1(‘T;.21 ‘ ‘ ‘ ‘ ‘
PANELS ENERGIZED FOSS0,
TEMP PERMANENT POWER PANELS ENERGIZED
F1300 |CONDITIONED AIR A [¢) O | FO550, | F1310, ZuaviL ‘ ‘ ‘
F1000, | F1550 0 23MAY11
| CONDITIONED AIR
ALABAMASF F1280, | F1500 Z3MAYLL{— 25MAY1L
F1310 |AcCOUSTICAL CEILING TILE 3 3 F1280 0 25MAY11 [l 27MAY11 ‘
| AcousTICAL CEJLING TILE‘
ERFORMAN F1310 | F1560, e ——
F1500 |FINISH PAINT 15 15 Floso, 0 30MAY11 17JUN1L
‘ FINISH PAI‘N
COVINGTON F1300 | F1560 SMAYLL . 03JUNLL
F1550 X\i:og_?mli_ﬁg:m(; MATERIAL 10 10 0 23MAY11 03JUN1Y
WOOD FLOORING MATERIAL ACCL]MAT[ON
COVINGTON F1500, | F1570, 06JUNLL ———ouun
F1560 |Woob FLOORING 20 20 F1550 | F1780 0 06JUN11 01JuL11
Woob 'LOORIN("S | |
- RPA F1560 F1575, 05JUL11 14JUL11
F1570 |BLEACHERS - COMPETITION GYM 8 8 e 0 05JUL11 1430111
BLEACHERS - COMPETITION GYM
. RPA F1570 15JuUL1l 19JuL1l
F1575 |BLEACHERS-PE GYM 3 3 30d 153UL11|i| 193UL11 ‘
| BLEACHERS - PE GYM
- oric | Re 18 25 02 09 16 23 [30 |06 [13 [20 27 04 11 18 [25 01 |08 [15 22 29 05 12 [19 [26 [03 [10 17 24 ¢
D DESCRIPTION RESP DTJIR Duz PRED | Succ | TF APR MAY \ JUN JuL AUG SEP ocCT
2011
A NEWERWIN (SURETRAK) run Date:02MAY1 1 | WSS
Target bar URETRAK UN DATE:
I Progress bar REPORT: EHS7 ERWIN HIGH SCHOOL DATA DATE: 28APR11 | ‘worner
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
& Startmiestone point  FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 13A OF 14A | SERvicEs,
Koy Finish milestone point INC.




2011
’}BT DESCRIPTION RESP g‘;‘: PRED | Succ | TF | APR MAY JUN JUL AUG SEP ocT
18 25 o9 [16 [23 13 20 27 Joa [11 [18 25 [o1 15 22 29 [05 [12 [19 26 [03 17 24 ¢
F1650 |DOORS & HARDWARE WILL 8 F1500 | F1780 | 7d 2 JZJ[N“ i 2295%1’\‘ 1 1‘
| DOORS & HARDWARE
F1740 |ELECTRICAL TRIM OUT QUINCO 3 F1500 | F1750 | od 20325 ’;_111 O zzzéujﬁll\kl:ﬂ ‘
‘ ELECTRICAL TRIM OUT
F1750 |MECHANICAL TRIM OUT JA 3 F1740 F1780 od . S.;\L‘l;lll I:LI 227;3%1\111 ‘
(THERMOSTATS, ETC.) MECHANICAL TRIM OUT (THERMOSTATS, ETC.)
F1780 |SIGNAGE Gew 3 Eiggg, F1960 5d OSBﬁJLu:IL.l{ E g%LLlJlLl:\L
' ‘ SIGNAGE |
F1960 |FINAL CLEANUP sow | 3 o | 0| O 150011 I 199UL11
‘ FINAL CLEANUP
F1970 |FINAL INSPECTIONS Gew 2 F1960 | F1980 | ZOJZLUJJLuilllizzliuJLLlJlLl‘l
‘ | FINAL INSPECTIONS
F1980 |PUNCHLIST Gew 2 F1970 | F1990 0 ZZJﬁJI'_T]T e 22?]%111
‘ PUNCHLIST
F1990 |PUNCHLIST CORRECTIONS Gew 15 F1980 | BW3010 | 26 JijJLurll r———— fSA,UAGlle n
| | PUNCHLIST CORRECTIONS
A o 18 25 02 09 16 23 13 20 27 04 11 18 ‘25 01 ‘08 ‘15 22 29 05 12 |19 |26 |03 17 24 7§
lgr DESCRIPTION REsSP D':": PRED | Succ | TF APR MAY JUN JUL AUG SEP OoCT
2011
[ Early bar
Target bar NEWERWIN (SURETRAK) ERW]N HIGH SCHOOL RUN DATE: O2MAY 11 wss
I Progress bar REPORT: EHS7 DATA DATE: 28APR1 1 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 1002 | ScHEDULING
Start milestone point FILTER: REMAINING WORK GARY C. WYATT, INC. PAGE 14A OF 14A SERVICES,
Finish milestone point INC.






