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ATTENDEES / DISTRIBUTION LIST
25JAN10

MEETING ATTENDEES:

Brett Biel Blalock Building Company
Gary Smith Blalock Building Company Daniel Ellison Southern Oak
Shane Dailey Bright Future Electric
Kevin Merchant Victory
Greg White Victory
A.J. Wolnski Wolnski Scheduling
Clint Melvin J&L Mechanical James McClanahan Xcel Masonry
Tom Olive Xcel Masonry
EMAIL DISTRIBUTION:
Michele Best Jefferson County BOE Phillip Thompson Floor Engineers
John Harris Payne & Associates Tommy Humphries G&S Glass Supply
Barbara Abercrombie Blalock Building Company John Roberts J&L Mechanical
Brett Biel Blalock Building Company Sean Knox Knox Pest Control
Steven Blalock Blalock Building Company Randy McDaniel MSE Building Co.
Gary Smith Blalock Building Company Joel Parrish Meadowood Industries
Bo Willis ABG Caulking Contractors Betty Jones Southern Oak Construction

Steven Walters
Billy Beardslee

All South Subcontractors
B&B Painting

Kevin Merchant
Chris Rutherford

Victory Plumbing
WAK Construction

Mark Daniels Bright Future Electric A.J. Wolnski Wolnski Scheduling
Davey Pavey Charter Fire Systems Susan Richardson Wolnski Scheduling
Max Rodgers ConArt Precast Ricky Cleveland Xcel Masonry
William Spade ConArt Precast Tom Olive Xcel Masonry
Richard Roden Covington Floor Company
Sue Cole Dixie Store Fixtures

HARD COPY DISTRIBUTION:

Brett Biel — 5 copies Blalock Building Company

PROJECT TIMELINE
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL
2009 2010
START FINISH

NEXT MEETING: MONDAY, FEBRUARY 8™ AT 2:00PM




PROGRESS MEETING SUMMARY

25JAN10
JOB CONTACTS
Name Title Cell/Pager # Nextel # email
Gary Smith Superintendant
Brett Biel Project Manager bbiel@blalockbc.com

JOBSITE ADDRESS
The jobsite address is 225 South 16" Street; Irondale, AL 35210. The jobsite phone number is (205) 956-8279 and
the jobsite fax number is (205) 956-8280.

MEETING ATTENDANCE
Everyone that was required to attend today’s progress meeting did so.

Anyone with ongoing work or work scheduled to begin within the next 6 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Gary Smith before the meeting
begins to give them the opportunity to ask any questions that would have come up at the meeting.

PARKING
Gary said that everyone is required to park on 18" Street. Trucks can pull onto the jobsite to unload materials but
everyone should park off site.

SAFETY
Blalock Building Company will be holding regular weekly safety meetings every Monday. Following is a list of key
safety concerns:

Rebar caps must be kept in place at all times.

Hard hats are required full time for everyone.

Emergency phone numbers must be provided to all foremen.
Fire extinguishers must be kept in place.

All subcontractors must attend safety meetings.

OO0O0OO0Oo

CLEAN UP
Clean up is required on a daily basis for all subcontractors. Gary said that everyone has continued to do a good job
keeping up with their cleanup.

DAILY REPORTS
Daily reports are required to be turned in on a daily basis, not weekly. Some subcontractors have fallen behind with
their daily reports and need to get caught up as soon as possible.

REQUESTS FOR INFORMATION
17 RFI's have been issued to date. All of them have been answered.




PROGRESS MEETING SUMMARY (CONT.)
25JAN10

SUBMITTALS
Architect
Following is a list of colors that need to be confirmed by the architect once the mockup is complete:

e Brick color — still waiting on Yellow brick approval
e Precast color
e Roof resubmittal
e Storefront
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

e Precast shop drawings resubmittal e Light fixture colors
e Stucco submittals & 12x12 samples (G&E) e Hard tile resubmittal
e All building “skin” package colors & submittals e Drywall & acoustical
e HVAC boiler permit confirmation e Overhead doors
e Gym equipment resubmittal e Marker boards
e Joint sealants e Projection screens
e MEP coordination drawings — J&L e Pebblex resubmittal
e Duct shop drawings — J&L e Cabinet shop drawing resubmittal
e Steel stair resubmittal

LOST TIME

Following is a log of days lost to date due to inclement weather:

Month Dates Total Cumulative
July 13", 16" 2 2
August 12" 17" (1/2 day), 18", 20" (1/2 day), 21 4 6
September 7", 10", 11" (1/2 day), 16", 17", 18", 21°, 22™ 7% 13 %
October 4", 5" 6", 7" 8", 9" 10", 11", 12", 13", 14", 15", 16", 16 29 %

17th’ 23rd’ 27th
November 10", 11", 23, 30" 4 33Y%
December 1%, 2™ 3 4" 8" 9" 12" 13" 14" 15", 18", 24", 26", 16 48 %
27th, 28th, ogth
January 39 4" 5" 6" 7" 8" 10" 11", 21% 9 57 %

PAYMENT APPLICATIONS

Payment applications for the entire month’s work are to be sent to Blalock’s main office by the 20" of each month.
The faxed copy must be sent by the 20" in order to process the request on time. Daily Reports and Sub Safety
Meeting Minutes must also be up to date in order to receive payment.

SUBCONTRACTS
A signed subcontract is still needed back from ABG.

All subcontractors are required to read and then sign each spec section that they are affected by. John Harris will be
checking to make sure this is done prior to the approval of each payment request.

SCHEDULE
A.J. reviewed and updated the Near Term Schedule. A revised copy is included in this report.
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AREA A - SOUTH CLASSROOMS BEEERIIEE
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A1440 |LOAD BEARING CMU WALLS 31 5 A1430 | A1460,
1STFLOOR 1440, [N 29JAN10
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A1460
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A1460 A1510
A1480 |OVERHEAD ELECTRICAL 5 5 O4FEBlO|—_L|10FEBlO | ‘
OVERH‘EAD ELECTRICAL
A1460
A1490 |OVERHEAD PLUMBING 3 3 04FEB10 l:LI 08FEB10
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A1460 A1510
A1500 |OVERHEAD MECHANICAL P 4 o l__LI 09REB10 | D E A

OVERHEAD MECHANICAL
|

A1460, | A1520 | | | ‘
A1510 |OVERHEAD SPRINKLER 2 2 perres 11FEB10 [] 12FEB10
‘ OVERHEAD SPRINKLER
A1510 A1530
A1520 I(:':I;:-P;I:GBSATHROOM HARD 1 1 - h 15FEB10 ‘
‘ ‘FRAlrlE BT\THROOM HARD CEILINGS
A1520 A1540
A1530 (IE];ELEANS AT HARD 1 1 16FEBLO | 16MEB10 ‘ ‘ ‘
‘ ‘ LlGI-‘IT CAlNS AT HARD CEILING
A1530 A1550
A1540 ﬁig';EcsE?‘L:ﬂzgus“ AT ! ! 16FEB10[] 16FEB10 ‘ ‘ ‘ B : :
‘ ‘ GRll‘_LEsl& DIFFUSER AT HARD CEILINGS ) I
A1540 | A1560 LA —
A1550 gFE'llz:]rleLsER DROPS AT HARD 1 1 16FEB10[ 16FEB10 ‘ ‘ ‘ I 0.@ :
‘ SPRINKLER DROPS AT HARD CEILINGS —TT= ~_./ "
A1550 | A1570 = L) H @
A1560 af\?l;Eciﬁi:_rL’:; INSPECTION o o 17FEB10 @ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ) s .) )
‘ ABOVE CEILING INSPECTION HARD CEILINGS I | m ]1 ’ r
A1570 |HANG AND FINISH HARD 5 5 A1560 | A1580, |:L| | ‘ ‘ ‘ ‘ ‘ ‘ .—) Ty 4 L)
CEILINGS A1590 17FEB10 23FEB10
‘ HATJG ATJD FI‘NISH HARD CEILINGS (‘ J
A1570 A1590, ¥ " C o
A1580 |PRIME PAINT HARD CEILING 1 1 AL 24FEB10[] 24FEB10 ‘ ‘ ‘ ‘ ‘ 0 m & I g
‘ ‘ PRIME F"AINT‘HARD CEILING \__./ - S, = .,
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‘ ‘ PolRCEI‘_AlNTlLEATBATHROOMFLOORS SK|[| . Honesty . |n‘[egr|ty
A1580 A1600
A1595 |PRIME PAINT WALLS 2 2 25FEB10[] 26FEB10 ‘
F’RllME IT'AIN'I“ WALLS
A1590, A1610,
A1600 |ACOUSTICAL CEILING GRID 2 2 | s | ALl 02MAR10[] 03MAR10 ‘ IJE)QR IEE'[” S‘:HVEZDL’LE-
ACO‘USTI‘CAL CEILING GRID
A1600
A1610 |LAYINLIGHTS 1 1 04MAR10[ G4MARLO ‘
LA‘Y IN IrIGHTS
A1600
A1620 |GRILLES & DIFFUSERS 1 1 04MAR10[] 04MARLO ‘
GR‘ILLE‘S & DIFFUSERS|
A1600 A1640
A1630 |SPRINKLER DROPS 1 1 0AMARI10[ 04MARLO ‘ ‘
SPRINKLER DROPS
A1630 A1650,
A1640 |OVERHEAD INSPECTION o o Adoso OSMARL0 @ ‘ ‘ ‘
OVERHE‘AD II‘QSPECTION
A1640 A1670
A1650 |FINISH PAINTING 2 2 OSMARlOI:LI 08MAR10 ‘
FI‘NISH‘PAINTING
A1640
A1660 |ACOUSTICAL CEILING TILE 1 1 OSMARLO[ 0SMARLO ‘ ‘
A‘cousncm‘_ CEILING TILE
A1650 A1680
A1670 |MEP TRIM OUT CEILING 1 1 OQMARlO‘DOQMARlO ‘
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AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ JAN FEB MAR \ APR \ MAY JUN \ JuL [ AUG SEP
11 |18 25 |01 |08 |15 22 |01 ‘08 "IS ‘22 ‘29 ‘05 12 |19 26 |03 |10 |17 24 |31 |07 |14 21 28 |05 |12 |19 26 |02 |09 |16 23 |30 |06 |1]
A1670 | A1690 I | | ‘
A1680 |FLOOR FINISH 3 3 10MAR10 [] 12MAR10
FLOOR F"INISI‘-I
A1680 A1700
A1690 |CASEWORK 2 2 lSMARth 16MAR10
‘ ‘CAS‘EWOITK
A1690 A1710
A1700 |ELECTRICAL TRIM OUT 1 1 17MARL0[ 17MAR10
‘ ELE‘CTRI‘CAL TRIM OUT
A1700 A1720
A1710 |PLUMBING SET FIXTURES 1 1 18MARL0[ 18MARLO
‘ PLUMBI‘N‘G SFT FIXTURES
A1710 A1730
A1720 |DOORS AND HARDWARE 2 2 1OMARLO I:LI 29MAR1O ‘
D(‘)ORS‘ A‘ND‘ HARDWARE
A1720 A1740
A1730 |TOILET ACCESSORIES 1 1 23MAR10[] 23MARLO ‘
‘ TOILET A‘cces‘somzs
A1730 A1750
A1740 |FINAL CLEAN UP 5 5 JAMARLO |:L| BOMARILO
‘ FIN‘AL CLEAN‘ up
A1740 A1760
A1750 |FINAL INSPECTIONS 5 5 FIMARLD lil OGAPRLD
‘ l‘:'lN‘AL IITSPEC‘:TIONS
A1750 A1770
A1760 |PUNCHLIST 2 2 07APR10 [] 08APR10
‘ PUTICHL‘IST
A1760 12FEB10
A1770 |PUNCHLIST CORRECTIONS 33 33 09APR10] | 25MAY10
PUNCHLIST CORRECTIONS
2ND FLOOR
A1460 | A2110,
A2100 :REP AND POUR 2ND FLOOR 2 2 pyen 04FEB10[] 05FEB10
PREP A‘ND P‘OUR 2ND FLOOR A
A2100 | A2120
A2110 él:/lDUFLOOR LOAD BEARING 4 a4 08FEB10 b 11FEB10 ‘
‘ZND FLOO‘R LOlAD BEARING CMU
A2110 | A2130,
A2120 |JoISTs & DECK AT ROOF 3 3 A28, — I__LI 16REB10 ‘
‘ Jc‘nsrs & DEch AT ROOF
A2120 | A2140
A2130 |ROOF BLOCKING 2 2 17FEB10 [ 16FEBLO ‘
‘ ‘ RO‘OF BLOCKING
A2130 | A2150
A2140 |SET ROOF CURBS 1 1 16FEB10] 16FER1O ‘
‘ ‘ SET ROOF CURBS
y A2140 | A2160
A2150 |PRE-ROOFING CONFERENCE o} [0} 22FEB10 ‘
‘ P‘RE-RlooFI‘NG CONFERENCE
A2150, | A3100,
A2160 |ROOFING 3 3 | 20 | Buecs 24FEB10 [] 26FEB10
‘ ROloFlN‘G
A2120 | A2510 &l
A2480 |OVERHEAD ELECTRICAL 5 5 17FEB10 23FEB10
‘ ‘ OV‘ERHElAD ELECTRICAL
A2120
A2490 |OVERHEAD PLUMBING 3 3 17FEB10 ] 19FEB10 ‘
‘ ‘ OVERHElAD PLUMBING
A2120 | A2510
A2500 |OVERHEAD MECHANICAL 4 a4 17FEB10 I:LI 22FEBlO‘
‘ OV‘ERHEAD NTECHANICAL
A2480, | A2520
A2510 |OVERHEAD SPRINKLER 2 2 ey 24FEB10[] 25FEB10 ‘
‘ OVERHE‘AD SPRINKLER
A2510 | A2530
A2520 EI;:_};[:GBSATHROOM HARD 1 1 26FEB10[] 26FEB10 ‘
FRAME‘ BAT‘HROOM HARD CEILINGS
A2520 | A2540
A2530 (IEI;BIII-_ILEANS AT HARD 1 1 01MAR10[] 01IMAR10 ‘ ‘
LlGH‘T CA‘NS AT HARD CEILING
A2530 | A2550
A2540 | GRILLES & DIFFUSER AT ! ! omARtoomMARIO | |
GR]L‘LES 8‘: DIFFUSER AT HARD CEILINGS
A2540 | A2560
A2550 g:rli:m(GLsER DRoOPS AT HARD 1 1 01MAR10[] 01IMAR10 ‘ ‘ ‘ ‘ ‘ ‘
ISPRINKLER DROPS AT HARD CEILINGS
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A2560 |ABOVE CEILING INSPECTION o [0} A2550 | A2570 ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 02MAR10 &
lABOVE CE‘ILIN(‘.’- INSPECTION HARD CEILINGS
A2560 A2580,
A2570 | HANG AND FINISH HARD 5 s 'n2590 OZMARlOI:LI 08MAR10 ‘ ‘
HAITG AN‘D FII‘QISH HARD CEILINGS
A2570 A2590,
A2580 PRIME PAINT HARD CEILING 1 1 poror OQMARlOD 09MAR10 ‘
‘ PRIIv‘IIE P‘AINT HARD CEILING
A2590 |PORCELAIN TILE AT 3 3 A2570, | A2600 ‘
BATHROOM FLOORS A2580 10MAR10[] 12MAR10
‘ PO‘RCEL‘AIN TILE AT BATHROOM FLOORS
A2580 A2600
A2595 |PRIME PAINT WALLS 2 2 LOMAR10[] 1IMARLO ‘
PRIME F"AINT‘WALLS
A2590, A2610,
A2600 |ACOUSTICAL CEILING GRID 2 2 |z | A 15 ARlOb 16MARLO ‘
‘ ‘ACOI‘JSTIC‘AL CEILING GRID
A2600
A2610 |LAY IN LIGHTS 1 1 17MAR10([ 17MAR10
‘ Lm‘r IN L‘IGHTS
A2600
A2620 GRILLES & DIFFUSERS 1 1 17MAR10 D l7MARlO‘
‘ GRI‘LLES‘ & DIFFUSERS
A2600 A2640
A2630 |SPRINKLER DROPS 1 1 17MARLO 17M ARlO‘
‘ SPRINKLER DROPS
A2630 A2650,
A2640 OVERHEAD INSPECTION o o 2660 18MAR10 ‘ ‘
‘ OVE‘RHE‘AD INSPECTION
A2640 A2670
A2650 FINISH PAINTING 2 2 18MAR10 D 19MAR10
‘ FII\‘HSH I‘:AINTING
A2640
A2660 |AcOUSTICAL CEILING TILE 1 1 lSMARlOD 18MAR10
ACOUS']“IC‘AL‘ CEILING TILE
A2650 A2680
A2670 |MEP TRIM OUT CEILING 1 1 22MARth JIMARLO ‘
‘MEP‘ T‘RIN‘I OuT CEILING
A2670 A2690
A2680 |FLOOR FINISH 3 3 23MAR10 [ 25MARL0
FLOO]T FI‘NISH‘
A2680 A2700
A2690 |CASEWORK 2 2 JEMARLO I:LI JoMARLO
‘ C‘AS‘EV\‘IORK
A2690 A2710
A2700 ELECTRICAL TRIM OUT 1 1 30MAR10 D 30MAR10
‘ ‘ ELE‘CTRI(‘:AL TRIM OUT
A2700 A2720
A2710 |PLUMBING SET FIXTURES 1 1 FIMARLO d SIMARLO ‘ ‘ ‘
‘ ‘ PLL‘JMBII‘QG SET FIXTURES
A2710 A2730
A2720 |DOORS AND HARDWARE 2 2 01APR10 1 02APR10 ‘ ‘ ‘
‘ DOORS ‘AND ‘HARDWARE
A2720 A2740
A2730 |TOILET ACCESSORIES 1 1 o5 APRth 0SAPRID ‘ ‘
‘ ‘TOILET A<‘:c:-:s‘somss
A2730 A2750
A2740 |FINAL CLEAN UP 5 5 0GAPRIO I:LI 12APRIO
FIN‘AL CLEAN ‘UP
A2740 | A2760 [AN1O
A2750 FINAL INSPECTIONS 5 5 13APR10 l:LI 19APR10
FIN‘AL IN‘SPE‘C‘TIONS
A2750 | A2770 [ 1LIANLO
A2760 |PUNCHLIST 2 2 20APR10[] 21APR10
‘ PUN‘CHI‘_I‘ST
A2760 25FEB10
A2770 PUNCHLIST CORRECTIONS 33 33 22APR10‘ ‘ 08JUN10
PUNCHLIST CORRECTIONS
EXTERIOR
A2160 A3200,
A3100 | BRICK 1o | 10 83100 01MAR10 12MAR10
BRIC‘K
A3100 A3300
A3200 |WINDOWS 8 8 15MAR10 2AMAR10
| WINDOws | |
A o R 11 |18 25 |01 08 15 22 01 08 15 22 29 05 |12 |19 26 03 |10 |17 24 31 07 14 21 28 05 12 19 26 |02 09 |16 23 30 |06 |1]
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A3200 | A3400 | [ |
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D1440 |LoAD BEARING CMU WALLS 5 5 Al440, | D1460,
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D1520 D1540
D1530 (IE];:{LEANS ATHARD 1 1 23FEBL0[ 230EB10 ‘ ‘
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‘ GRlll_LES ‘& DIFFUSER AT HARD CEILINGS
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D1550 g:n:g:;n.:n DROPS AT HARD 1 1 23FEB10[ 230EB10 ‘ ‘
‘ SPRINKLER DROPS AT HARD CEILINGS
D1560 |ABOVE CEILING INSPECTION o [0} D1550 | D1570
24FEB10 4 ‘ ‘ ‘
HARD CEILINGS ‘ ABOVE C‘EILIN‘G INSPECTION HARD CEI
D1560 D1580,
p1s70 ggﬁ‘_ng:D FINISH HARD 5 s D1590 24FEB10 l:LI 02MAR10 ‘ ‘
HATJG At‘dD FI‘NISH HARD CEILINGS
D1570 D1590,
D1580 |PRIME PAINT HARD CEILING 1 1 D159, 03MARLO [ 03MARLO ‘ ‘
PRIME F"AINT‘HARD CEILING
D1590 |PORCELAIN TILE AT 3 3 D1570, | D1600 l:Ll ‘
BATHROOM FLOORS D1580 04MAR10 08MAR10
PO‘RCEI‘.AIN TILE AT BATHROOM
D1580 D1600
D1595 |PRIME PAINT WALLS 2 2 04MAR10[] 0SMARLO ‘ ‘
PR‘IME PAIN'I“ WALLS
D1590, Di610,
D1600 |ACOUSTICAL CEILING GRID 2 2 D15e0. | Diete 09MAR10 [] 10MARLO ‘
‘ Aco‘us1‘|‘cm_ CEILING GRI
D1600
D1610 |LAYIN LIGHTS 1 1 11MARI10 [ 1IMARLO ‘
‘ LAY IN IrIGHTS
D1600
D1620 |GRILLES & DIFFUSERS 1 1 11MAR10[ 11MAR10 ‘
‘ GRILLE‘S & DIFFUSERS|
D1600 D1640
D1630 |SPRINKLER DROPS 1 1 11MARI10 [ 1IMARLO ‘
‘ SPRINKLER DROPS
D1630 D1650,
D1640 |OVERHEAD INSPECTION o ) D1650, 12MAR10 @ ‘ ‘
OVERHE‘AD ll‘\lSPECTION
D1640 D1670
D1650 |FINISH PAINTING 2 2 1IMARLO I:LI 15MARLO
| | FINISH PAINTIN
G oric | RE 08 15 22 01 08 15 22 29 05 10 17 09 |16 30 |06 |1]
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AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ JAN FEB MAR \ APR \ MAY JUN \ JuL \ AUG SEP
11 |18 25 |01 |08 |15 22 |01 ‘08 "IS ‘22 ‘29 ‘05 12 |19 26 |03 |10 |17 24 |31 |07 |14 21 28 |05 |12 |19 26 |02 |09 |16 23 |30 |06 |1]
D1640 | [
D1660 |ACOUSTICAL CEILING TILE 1 1 12MARL0[ 12MARLO ‘
‘ At‘:ous"ncm‘_ CEILING TILE|
D1650 D1680
D1670 |MEP TRIM OUT CEILING 1 1 16MAR10[] 16MAR10
‘ MEIT TR[I‘VI ‘OUT CEILING
D1670 D1690
D1680 |FLOOR FINISH 3 3 17MAR10 [] 19MAR10
FLOOR F"II\‘HSI‘-I
D1680 D1700
D1690 |CASEWORK 2 2 22MAR10b 23MAR10
chsrwonK
D1690 | D1710 [©
D1700 |ELECTRICAL TRIM OUT 1 1 24MAR10[] 24MARL0
‘ ELE‘C‘TRICAL TRIM OUT
D1700 | D1720 MO
D1710 |PLUMBING SET FIXTURES 1 1 25MARL0[ 25MARLO ‘
‘ PLUFTIBI‘NG S‘ET FIXTURES
D1710 | D1730 fANO
D1720 |DOORS AND HARDWARE 2 2 J6MAR1O I:LI JOMAR1O ‘ ‘
‘ D(‘)C‘}RS‘ AND‘ HARDWARE
D1720 | D1740 PANIO
D1730 |TOILET ACCESSORIES 1 1 30MAR10 | BOMARLO ‘ ‘
‘ TOILET A‘cces‘somzs
D1730 | D1750 [ 1PIANO
D1740 |FINAL CLEAN UP 5 5 FIMARLO lil OGAPRLD
‘ TIN‘AL CLEAN‘ up
D1740 D1760 3JAN10 — 22JAN10
D1750 |FINAL INSPECTIONS 5 5 07APR10|:LI 13APR10
FIN‘AL IITSPEC‘:TIONS
D1750 D1770 25JAN10 f— 26JAN10
D1760 |PUNCHLIST 2 2 14APR10[] 15APR10
PUI‘\ICHL‘IST
D1760 27JAN10 12MAR10
D1770 |PUNCHLIST CORRECTIONS 33 33 16APR10] 102JUN10
PUNCHLIST CORRECTIONS
2ND FLOOR
D1460 | D2110
D2100 :REP AND POUR 2ND FLOOR 2 2 11FEB10 [l 12FEB10
‘ PREP A‘ND Ploun 2ND FLOOR A
D2100 | D2120
D2110 él:/lDUFLOOR LOAD BEARING 4 a4 15FEB10 h 18FEB10 ‘ ‘
‘ ‘ZND FLOCl)R LO‘AD BEARING CMU
D2110 A2160,
D2120 |JoIsTs & DECK AT ROOF 3 3 Az160, o i 230EB10 ‘
‘ J?lsTSl& DE‘CK AT ROOF
D2120 D2140
D2130 |ROOF BLOCKING 2 2 24FEB10 [] 25FEBL0
‘ Ro<|>F BI‘_OCKING
D2130 D2160
D2140 |SET ROOF CURBS 1 1 26FEB10[] 26FEB10
SET RO‘OF CURBS
D2140 D3100,
D2160 | RooFiNG 3 3 E1470 01MAR10[ |03MAR10
ROO]‘:lNG
D2120 D2510
D2480 |OVERHEAD ELECTRICAL 5 5 24FEB10 02MARLO
‘ OVlERHE‘AD ELECTRICAL
D2120
D2490 |OVERHEAD PLUMBING 3 3 24FEB10 [] 26FEBL0 ‘
‘ OVERHE‘AD F"LUMBING
D2120 D2510
D2500 |OVERHEAD MECHANICAL P 4 SAFEBLO l:LI OIMARLO ‘
OVlERHE‘AD IV‘IECHANICAL
D2480, D2520
D2510 |OVERHEAD SPRINKLER 2 2 | oo 03MARLO[] 04MARLO ‘ ‘
OV‘ERHE‘AD SPRINKLER
D2510 D2530
D2520 I(:':I;:-P;I:GBSATHROOM HARD 1 1 OSMARLO[ 0SMARLO ‘ ‘
FRAME‘ BAT‘HROOM HARD CEILINGS
D2520 D2540
D2530 (IE];ELEANS AT HARD 1 1 08MARLO h 08MARLO ‘ ‘
LlGH‘T CA‘NS AT HARD CEILING
D2530 D2550
D2540 | GRILLES & DIFFUSER AT ! ! osMARI0H0BMARIO | |
GRILLES & DIFFUSER AT HARD CEILINGS
A o R 11 (18 25 01 08 15 22 01 08 15 22 29 05 ‘12 ‘19 ‘26 ‘03 10 17 24 31 07 14 21 28 05 12 19 26 |02 |09 |16 23 |30 06 |1]
= DESCRIPTION Dos | Bev | Prep | Suce JAN FEB | MAR | APR | MAY JUN JuL AUG | seP
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 27JANT0 | WSS
I Progress bar REPORT: IES2 IRON DALE COMMUN[ SCHOOL DATA DATE: 25JAN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | scHEDULING
@  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 5A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ JAN FEB MAR \ APR \ MAY JUN \ JuL \ AUG SEP
11 [18 [25 |01 Jo8 [15 [22 [01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [1
D2540 | D2560 I
D2550 g:T:T:‘ZLSER DROPS AT HARD 1 1 08MARLO h 08MAR10 ‘ ‘
‘SPRINKLER DROPS AT HARD CEILINGS
D2560 |ABOVE CEILING INSPECTION o (o] D2550 | D2570 ‘ ‘ ‘ ‘ ‘ ‘ ‘
HARD CEILINGS 0IMAR10 &
‘ABOVE CE‘ILIN(‘.’- INSPECTION HARD CEILINGS
D2560 D2580,
b2s70 ggﬁ;@:n FINISH HARD 5 s D2590 09MAR10 I:LI 15MAR10 ‘ ‘
‘ HAITG AN‘D FII‘QISH HARD CEILINGS
D2570 D2590,
D2580 |PRIME PAINT HARD CEILING 1 1 02590, 16MAR10[| 16MARL0 ‘ ‘ ‘
‘ PR]I\‘/IE Pl‘\lr‘qT HARD CEILING
D2590 |PORCELAIN TILE AT 3 3 D2570, | D2600 ‘ ‘
2 BATHROOM FLOORS D2580 17MAR10[_] 19MAR10
‘ F’OI‘?CEL‘AIN TILE AT BATHROOM FLOORS
D2580 D2600
D2595 |PRIME PAINT WALLS 2 2 17MARL0[] 18MARLO
PRIME F"AI‘NT‘WALLS
D2590, D2610,
D2600 | ACOUSTICAL CEILING GRID 2 2 Dot | Dot 29M ARlOb 23MARLO
‘ACOl‘JS‘TIC‘AL CEILING GRID
D2600 Lo
D2610 |LAY IN LIGHTS 1 1 24MAR10[] 24MARL0
‘ Lm‘r I‘N L‘IGHTS
D2600 Lo
D2620 |GRILLES & DIFFUSERS 1 1 24MAR10[] 24MARL0
‘ GRI‘LI‘_ES‘ & DIFFUSERS
D2600 | D2640 [\©
D2630 |SPRINKLER DROPS 1 1 2AMARLO[ 24MARLO ‘
SPRINKLER DROPS
D2630 D2650,
D2640 |OVERHEAD INSPECTION o o D2650, 25MARLO @ ‘ ‘ ‘ ‘ ‘
‘ OVE‘RHEAD INSPECTION
D2640 | D2670 PN1O
D2650 |FINISH PAINTING 2 2 25MARL0[] 26MARL0
‘ FII\‘HS‘H PAINTING
D2640 10
D2660 | ACOUSTICAL CEILING TILE 1 1 25MAR10( 25MAR10
‘ ACOl‘JS'l“ICAL‘ CEILING TILE
D2650 | D2680 fAN1O
D2670 |MEP TRIM OUT CEILING 1 1 29MARth JoMARLO ‘ ‘ ‘
‘ ‘MEP‘ TRIN‘I OUT CEILING
D2670 | D2690 [ 12ANIO
D2680 |FLOOR FINISH 3 3 30MARlOdOlAPRIO ‘
‘ F‘LOOR F‘INISH‘
D2680 | D2700 [0 14JAN1O0
D2690 |CASEWORK 2 2 02APRIO I:LI OSAPRID
‘ C‘ASEV\‘IORK‘
D2690 | D2710 N0~ 15JAN10
D2700 |ELECTRICAL TRIM OUT 1 1 06APR10[] 06APR10
‘ ELE‘CTRI(‘:AL TRIM OUT
D2700 D2720 JJAN10 = 18JAN10
D2710 |PLUMBING SET FIXTURES 1 1 07APRIO [ 07APRL0 ‘ ‘
‘ PLL‘JMBII‘QG SET FIXTURES
D2710 D2730 [L9JAN10 — 20JAN10
D2720 |DOORS AND HARDWARE 2 2 0BAPR10[] 09APRL0 ‘ ‘ ‘
DOORS ‘AND ‘HARDWARE
D2720 D2740 21JAN10 = 21JAN10
D2730 |TOILET ACCESSORIES 1 1 1OAPRIO h 12APRIO ‘ ‘
‘TOILET AC‘CE‘S‘SORIES
D2730 D2750 22JAN10 ——— 28JAN10
D2740 |FINAL CLEAN UP 5 5 13APRIO I:LI 19APRI0
FIN‘AL CLEAI‘Q ‘UP
D2740 D2760 29JAN10 —— 04FEB10
D2750 |FINAL INSPECTIONS 5 5 20APR10|:L| 26APR10
| FINAL INSPECTIONS
EXTERIOR
D3100 |BRICK 8 8 | cs100, | D3200, | 23N
D2160 | E3100 19APR10 28APR10
| BRICK | | |
~ - 5 11 [18 [25 |01 08 15 22 01 08 15 22 29 05 [12 [19 [26 [03 [10 [17 24 [31 07 14 21 28 05 12 19 26 |02 [09 [16 [23 [30 [06 [1]
= DESCRIPTION e | e | PrED | SUCC JAN FEB \ MAR \ APR \ MAY \ JUN \ JuL \ AUG [ seP
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 27JANT0 | WSS
I Progress bar REPORT: IES2 IRON DALE COMMUN[ SCHOOL DATA DATE: 25JAN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | scHEDULING
@  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 6A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
PRED | Succ JAN FEB MAR [ APR [ MAY JUN [ JUL [ AUG SEP

L DESCRIPTION OHS | [

ID DUR | DUR
18 25 |01 |08 |15 |22 |01 ‘08 "IS ‘22 ‘29 o5 |12 |19 26 |03 |10 |17 24 [31 |07 |14 21 28 |05 |12 |19 26 |02 |09 |16 23 |30 |06 |1]
AREA E - MEDIA CENTER
1sT FLOOR
1440 |LOAD BEARING CMU WALLS a a4 D1440, | B1440,
& 1ST FLOOR E1430 | E1460 08FEB10[ _]11FEB10
‘LOAI‘D BE‘ARING CMU WALLS 1sT FLOOR
E1460
E1450 T:TNFI;_%[;E;BEARING cmu 3 3 17k 510 Il 19FER10 ‘ ‘ ‘ ‘ ‘
‘ NO‘N LOlAD BEARING CMU 1T FLOOR
D1460, E1450,
E1460 EEES- 1sTFLOOR JoISTS & 3 3 E1440 | E1470, 12FEB10 16FEB10 ‘ ‘ ‘
ERECT‘ 1sT rl_ooa JO‘ISTS i‘& DECK
D2160, B1462,
E1470 |ROOFING 3 3 | Baeo | es100 04MAR10[__]08MAR10
RO‘OFING
E1460 E1510
E1480 |OVERHEAD ELECTRICAL 5 5 17FEB10 él 23FEB10 ‘
‘ ‘ OV‘ERHElAD ELECTRICAL
E1460
E1490 |OVERHEAD PLUMBING 3 3 17FEB10 (] 19FEB10 ‘
‘ ‘ OVERHElAD PLUMBING
E1460 E1510
E1500 |OVERHEAD MECHANICAL P 4 - S l:LI 22FEBlO‘
‘ OV‘ERHEAD IV‘IECHANICAL
E1460, E1520
E1510 |OVERHEAD SPRINKLER 2 2 ELs0. 24FEB10 [] 25FEB10 ‘
‘ ‘ OVlERHE‘AD SPRINKLER
E1510 E1530
E1520 ZI;:_P;[:GBSATHROOM HARD 1 1 26FEBL0[ 26FEB10 ‘
‘ FRAME‘ BAT‘HROOM HARD CEILINGS
E1520 E1540
E1530 (IE];:{LEANS AT HARD 1 1 o1mar1ol 01MARLO ‘ ‘
‘ LlGH‘T CA‘NS AT HARD CEILING
E1530 E1550
E1540 |GRILLES & DIFFUSER AT 1 1 OIMARLOT OIMAR1O ‘ ‘

HARD CEILINGS

‘ IGRILLES & DIFFUSER AT HARD CEILINGS
|

E1540 E1560 ‘
E1550 g:n:g:;n.:n DROPS AT HARD 1 1 OIMARLOT OIMAR1O ‘ ‘ ‘
‘ ISPRINKLER DROPS AT HARD CEILINGS
E1550 E1570
E1560 |ABOVE CEILING INSPECTION o o 02MARL0 @ ‘ ‘ ‘ ‘

HARD CEILINGS

‘ ABOVE CEILING INSPECTION HARD CEILINGS

E1560 | E1580, | | | ‘ ‘
E1570 | HANG AND FINISH HARD 5 s E1500 OZMARlOI:LI 08MAR10
HAITG AND FII‘QISH HARD CEILINGS
E1570 E1590,
E1580 |PRIME PAINT HARD CEILING 1 1 1590, 09MAR10[] 09MARLO ‘
‘ PRIh‘IIE P;‘\m'r HARD CEILING
1590 |PORCELAIN TILE AT 3 3 E1570, | E1600 ‘
= BATHROOM FLOORS E1580 10MAR10[] 12MAR10
‘ POI‘QCEL‘AIN TILE AT BATHROOM FLOORS
E1580 E1600
E1595 |PRIME PAINT WALLS 2 2 L1OMAR10[] 1IMARLO ‘
PRIME F"AINT‘WALLS
E1590, E1610,
E1600 |ACOUSTICAL CEILING GRID 2 2 E10%0. | Etoto. lSMARlOb 16MAR10
‘ ACOI‘JSTIC‘AL CEILING GRID
E1600
E1610 |LAYINLIGHTS 1 1 17MAR10[] 17MAR10
‘ Lm‘r IN L‘IGHTS
E1600
E1620 |GRILLES & DIFFUSERS 1 1 17MAR10[ 17MAR10
‘ GRI‘LLES‘ & DIFFUSERS
E1600 E1640
E1630 |SPRINKLER DROPS 1 1 17MAR10[ 17MAR10
‘ SPRINKLER DROPS
E1630 E1650,
E1640 |OVERHEAD INSPECTION o o 1650, 18MAR10 @ ‘
‘ ‘ OVE‘RHE‘AD‘ INSPECTION
E1640 E1670
E1650 |FINISH PAINTING 2 2 18MAR10[] 19MARLO
‘ ‘ FII\‘HSH I‘:’ATINTING
E1640
E1660 |ACOUSTICAL CEILING TILE 1 1 18MAR10(] 18MAR10
| | AcousTICAL CEILING TILE
A o R 11 (18 25 01 08 15 22 01 08 15 22 29 05 ‘12 ‘19 26 03 (10 (17 24 31 07 14 21 28 05 12 19 26 02 09 |16 23 [30 06 |1{
= DESCRIPTION DS | BeM | Prep | Suce JAN FEB \ MAR \ APR MAY \ JUN JuL AUG | sep
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 27JANT0 | WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: 25JAN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
@  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 7A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ JAN FEB MAR \ APR \ MAY JUN \ JuL [ AUG SEP
11 |18 25 |01 |08 |15 |22 |01 |08 "IS ‘22 ‘29 ‘05 12 |19 26 |03 |10 |17 24 |31 |07 |14 21 28 |05 |12 |19 26 |02 |09 |16 23 |30 |06 |1]
E1650 | E1680 | I
E1670 |MEP TRIM OUT CEILING 1 1 22MARth22MARlO
‘MEP‘ T‘RIN‘I OuT CEILING
E1670 | E1690 |0
E1680 |FLOOR FINISH 3 3 23MAR10[] 25MAR10
FLOO]T FI‘NISH‘
E1680 | E1700 [AN1O
E1690 |CASEWORK 2 2 J6MAR1O I:LI JOMAR1O
‘ C‘AS‘EV\‘IORK
E1690 | E1710 [PAN1O
E1700 |ELECTRICAL TRIM OUT 1 1 30MARL0[] 30MARLO
‘ ‘ ELE‘CTRI(‘:AL TRIM OUT
E1700 | E1720 [ 1IAN10
E1710 |PLUMBING SET FIXTURES 1 1 SIMAR1O d 3IMARLO ‘ ‘ ‘
‘ ‘ PLL‘JMBII‘QG SET FIXTURES
E1710 | E1730 |~ 13)AN10
E1720 |DOORS AND HARDWARE 2 2 01APR10 1 02APR10 ‘ ‘ ‘
‘ DOORS ‘AND ‘HARDWARE
E1720 | E1740 [107 14JAN10
E1730 |TOILET ACCESSORIES 1 1 05APR 10h 0SAPRID ‘ ‘
‘ ‘TOILET A<‘:c:-:s‘somss
E1730 | E1750 [V10 | 2LJAN1O
E1740 |FINAL CLEAN UP 5 5 06APR10I:L| 12APRIO
FIN‘AL CLEAN ‘UP
E1740 E1760 22JAN10 ——— 28JAN10
E1750 |FINAL INSPECTIONS 5 5 13APR10I:L| 19APR10
FIN‘AL IN‘SPE‘C‘TIONS
E1750 E1770 29JAN10 — O1FEB10
E1760 |PUNCHLIST 2 2 20APR10[] 21APR10
‘ PUN‘CHI‘_I‘ST
E1760 2FEB1( 18MAR10
E1770 |PUNCHLIST CORRECTIONS 33 33 29APR10| 108JUN10
PUNCHLIST CORRECTIONS
- E1430
E1780 giEZ:CZOUR soe 4 4 25JAN10| ] 28JAN10
PREP & POUR SOG - BALANCE
AREA B - KITCHEN
1sT FLOOR
Al440, B1460
B1440 ';ZTA,'Z&E&R'NG CMUWALLS 5 s 81430, 12FEB10[___|18FEB10
LOAD BEARING (‘:MU WALLS 1ST FLOOR
B1460
B1450 T:TNFI;_%[;E;BEARING cMmu 2 2 o1MAR10 0oMARLO ‘ ‘
NON‘LOAD BEARING CMU 1sT FLOOR
B1460 RECT 1ST FLOOR JOISTS & 3 3 Al460, | B1450, ‘ ‘ ‘
EECK B1440, | B1462, 24FEB10[_] 26FEB10
ERlECT 1‘ST FLOOR‘ JoisTs & DECK
A2160, B3100
B1462 | ROOFING 3 % | B 09MAR10 [] 11MAR10
‘ ROO‘FING
B1460 B1510
B1480 |OVERHEAD ELECTRICAL 5 5 01IMAR10 O5MARLO ‘
OVEI‘QHEA‘D ELECTRICAL
B1460
B1490 | OVERHEAD PLUMBING 3 3 OLMARLO T 03MARLO ‘ ‘
OVEI‘QHEA‘D PLUMBING
B1460 B1502,
B1500 |KITCHEN Hoob 4 4 B1510 01MAR10[_]04MAR10 ‘
KITCHEN Hoo?
B1500 B1510
B1502 | OVERHEAD MECHANICAL 10 | 10 OSMARLO lil L8MARLO
OYERHEAD MECI‘-IA‘NI‘CAL
B1460, B1560
B1510 |OVERHEAD SPRINKLER a4 a e 19MAR10 l__Ll 2AMAR1LO
O\‘IERHEAD SPRINKLER
B1560 |ABOVE CEILING INSPECTION o [0} B1510 | B1595, ‘ ‘
HARD CEILINGS B1600 25MAR10 ¢
‘ AB(‘)V‘E C‘:EILING INSPECTION HARD CEILINGS
B1560 B1600
B1595 | PRIME PAINT WALLS 2 2 25MARL0[] 26MARL0 ‘
‘ PRIM‘E F"AlNT WALLS
B1560, B1610,
B1600 |ACOUSTICAL CEILING GRID 2 2 | emso | e, SOMARLO b LOMAR10 ‘
| ACOUSTICAL CEILING GRID
A o R 11 (18 25 01 08 15 22 01 08 15 22 29 05 ‘12 ‘19 ‘26 ‘03 10 (17 24 31 07 14 21 28 05 12 19 26 |02 |09 |16 23 |30 06 |1]
= DESCRIPTION DS | BeM | Prep | Suce JAN FEB \ MAR \ APR \ MAY \ JUN JuL AUG | sep
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 27JANT0 | WSS
I Progress bar REPORT: IES2 lRON DALE COMMUN[ SCHOOL DATA DATE: 25JAN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
@  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 8A OF 10A | SERVICES,

<€ Finish milestone point INC.




2010

AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED JAN FEB MAR \ APR \ MAY \ JuL \ AUG SEP
18 25 [01 [08 [15 [22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 24 28 Jo5 [12 [19 [26 02 J09 [16 [23 [30 [06 1]
B1600 I [ I |
B1610 |LAYIN LIGHTS 1 1 31IMAR10[ 31MAR1O
‘ ‘ Lm‘r IN L‘IGHTS
B1600
B1620 |GRILLES & DIFFUSERS 1 1 FIMARLO d SIMARLO ‘
‘ ‘ GRI‘LLES‘ & DIFFUSERS
B1600
B1630 |SPRINKLER DROPS 1 1 SIMAR1O d 3IMARLO ‘ ‘
‘ ‘ SPRINKLER DROPS
B1630
B1640 |OVERHEAD INSPECTION o o OLAPR10 ‘ ‘ ‘ ‘ ‘
‘ OVE‘RHE‘AD INSPECTION
B1640
B1642 |ACOUSTICAL CEILING TILE 1 1 01APRIO [ 01APRIO ‘ ‘ ‘
‘ ‘ Acousncm_‘ CEII‘.ING TILE
B1640
B1644 |HARD TILE 10 | 10 OlAPRlOill4APR10
HA‘RD T‘ILE ‘ ‘
B1640,
B1650 FINISH PAINTING 2 2 1644 lSAPRlOD 16APR10
FINISH FAITITING
B1650
B1670 |MEP TRIM OUT CEILING 1 1 19APRth D
‘MEP TRIM OUT CE[I‘_ING
B1670 10
B1690 KITCHEN EQUIPMENT 10 10 20APR10 03MAY10
| | KITCHEN EQUIPMENT
EXTERIOR
A3100,
B3100 | BRick 10110 15 15MAR10 26MAR10
BRIC‘K
B3100
B3200 | Winbows 8 8 20MARL0 07APR10
‘\N‘INI‘DOWS ‘
B3200
B3300 g:;;l]—_lll[\::EL & EXTERIOR 3 3 08APR10 l:LI 12APR10
HA‘T CHANNEL 8‘< ‘EXTE‘RIOR SHEATHING
B3300 [— 12JAN10
B3400 |STucco 10 10 13APR10 P
STucco
1sT FLOOR
C1430 |PREP & POUR SOG - a4 a4 A2100,
CAFETERIA C1410 02FEB10[__]05FEB10
E’RE‘P & F"OUR SOG - CAFETERIA
C1432
S1as0 [Lowmemmectowans | 3 [ 3 |
‘LOAD BEAR[NG‘ CM|U WALLS UNDER HOLLOW CORE
C1440
€1450 ';g‘;%ﬁg‘;;':sl f:&llﬂlw“'"s 12 1 12 04FEB10 l_il 19FEB10 ‘ ‘ ‘ ‘
LO‘AD BEARI‘NG CMU WALLS TO BOND BEAM - GYM
C1440
C1452 |SET HoLLow CORE 3 3 o I:LI 15FEB10 ‘
SE‘T HO‘LLOW CORE
C1440,
Cc1460 ERECT ROOF JOISTS & DECK 15 15 C1450. 24FEB10 16MAR10
ERECT R‘OOF ‘JOISTS & ‘D‘ECI‘(
C1460
C1462 |ROOFING 5 5 17MAR10 23MAR10
‘ ‘ ROOFING ‘ ‘
C1460
C1480 |OVERHEAD ELECTRICAL 10 | 10 LTMARLD H BOMARLO
‘ OVERHE‘AI‘D E‘LECTRICAL
C1460
C1490 OVERHEAD PLUMBING 6 6 17MAR10 l——LI 24MAR10
‘ OVERHE‘AI‘D F"LUMBING
C1460
C1500 OVERHEAD MECHANICAL 8 8 17MAR10 26MAR10
OV‘ERHE‘AD MECH‘ANlc.‘AL
C1460,
C1510 |OVERHEAD SPRINKLER 4 4 | cuee FIMARLD H 0SAPRID
| | OVERHEAD SPRINKLER
~ - 5 18 [25 [01 [08 15 22 01 08 15 22 29 05 [12 [19 [26 |03 [10 [17 [24 28 05 12 19 26 [02 [09 [16 [23 [30 [o6 [1]
= DESCRIPTION e | e | PrED JAN FEB \ MAR \ APR \ MAY \ JuL \ AUG [ seP
2010
—— IRONDALE (SURETRAK) runDate: 27JaN10 WSS
Target bar URETRAK] UN DATE:
I Progress bar REPORT: IES2 IRONDALE COMMUN[ l Y SCHOOL DATA DATE: 25JAN 10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | ScHEDULING
4  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 9A OF 10A SERVICES,
Koy Finish milestone point INC.




2010
AIBT DESCRIPTION %‘Z’g gﬁﬁ PRED | Succ JAN FEB MAR \ APR \ MAY \ JUN \ JuL \ AUG SEP
11 [18 25 |01 [08 [15 [22 |01 [08 [15 [22 [29 [05 [12 [19 [26 [03 [10 [17 [24 [31 [07 [14 [21 [28 [05 [12 [19 [26 [02 [09 [16 [23 [30 [06 [1]
C1510 | Ci1514 PIANIO I | ‘ ‘
Cc1512 ::A(I;NYTME:,ZSSSF'S\S;RUCTURE 3 3 06APR10 D 08APR10
PAINT E)‘(POS‘ED STRUCTURE IN GYM AND STAGE
C1512 | Ci1516 [ 1PIANO
C1514 |LIGHT TRUSS SYSTEMINGYM | 5 5 09APRIO l—‘_—l 15APRIO ‘ ‘ ‘
‘ LIGHT "I-RUS‘S SYSTEM IN GYM
C1514 | ci1518 [ 1HJAN1O
ci516 EQETPEJ:I:-IFL GOALS / GYM 5 5 09APRIO l—‘_—l 15APRIO ‘ ‘ ‘
‘ BASKE‘TBAL‘L GOALS / GYM EQUIPMENT
C1516 | C1520 [ 1HJAN1O
C1518 | ACOUSTICAL WALL PANELS 5 5 09APRIO l—‘_—l 15APRIO ‘ ‘ ‘
A(‘:OUSTICA‘L VV‘A‘LL PANELS
C1518 C1522 3JAN10 — 22JAN10
C1520 |FINISH PAINT GYM 5 5 16APRIO l—‘_—l 29APRIO ‘
FI‘NISH PAINT GY‘M
C1520 C1524 25JAN: 05FEB10
C1522 |GYM FLOOR 10 | 10 J3APRIO l_il OBMAY10
‘ G‘YM FLOOR
C1510 | C1554 [ 12AN10
C1552 |FRAME HARD CEILINGS 5 5 0GAPRIO J 12APRIO ‘ ‘
FRA‘ME H‘ARD‘CEILINGS
c1552 | C1556 [0 15IAN1O
Cc1554 (IE];ELEANS AT HARD 3 3 13APR10 I 15APR10 ‘
LIGITT C/T.Ns AT HARD CEILING
C1554 | c1558 [0 15JAN10
c1556 ﬁig';EcsE?‘L:ﬂzgus“ AT 3 3 13APR10 [l 15APR10 ‘ ‘ ‘ ‘
GR[I‘_LES ‘& DIFFUSER AT HARD CEILINGS
C1556 | C1560 [0 15JAN10
c1558 g:n::::;n.:n DROPS AT HARD 3 3 13APR10 I 15APR10 ‘ ‘ ‘ ‘ H
SPRINKLER DROPS AT HARD CEILINGS
C1560 |ABOVE CEILING INSPECTION o) [¢) C1558 | C1570 [IANIO 16APR10 @ ‘ ‘ ‘ ‘ ‘ ‘ H
HARD CEILINGS
ABOVE CEILING IP‘ISPE(‘:TION HARD CEILINGS
C1560 C1572, JJAN10 02FEB10
C1570 glE\:;l-?Ng:D FINISH HARD 12 12 Ci50, 16APR10 03MAY10 ‘
HANG AND FINISH HARD CEILINGS
EXTERIOR
C3100 |BRICK 15 15 | B3100, | C3200, [ 1RO
C1462 | D3100 29MAR10 16APR10
BRICK
C3100 | c3300 [° Z23AN10
©3200 |WiNpows 8 8 19APR10 28APR10
WINDOWS |
~ - 5 11 [18 [25 |01 08 15 22 01 08 15 22 29 05 [12 [19 [26 [03 [10 [17 24 [31 07 14 21 28 05 12 19 26 [02 |09 [16 [23 [30 [06 [1]
= DESCRIPTION e | Bim | PrED | SUCC JAN FEB \ MAR \ APR \ MAY \ JUN \ JuL \ AUG [ seP
2010

[ Early bar

Target b IRONDALE (SURETRAK) TY runDaTE: 27JANT0 | WSS
I Progress bar REPORT: IES2 IRON DALE COMMUN[ SCHOOL DATA DATE: 25JAN10 WOLNSKI
I Critical bar LAYOUT: NEAR TERM SCHEDULE JoB# 0921 | scHEDULING
@  Startmilestone point  FILTER: NEAR TERM SCHEDULE BLALOCK BUILDING COMPANY PAGE 10A OF 10A | SERVICES,

<€ Finish milestone point INC.
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ACTION LIST
25JANTO
# DESCRIPTION

6 Brick color approval (after mockup is completed)
(Still need approval of yellow brick)

8 Provide all resubmittals ASAP
9 Read and sign off applicable spec sections
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

33

Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

RESP

Xcel

All Subs

All Subs

To BE
DONE BY

17NOVO9

15JAN10

15JAN10





