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ATTENDEES / DISTRIBUTION LIST
19JANT2

MEETING ATTENDEES:

Gary C. Wyatt
Gary C. Wyatt

Apex Mechanical Services

Apex Mechanical Services

Paul Fisher
Mike Boike
Mark Keene
Gary Speegle

A.J. Wolnski

EMAIL DISTRIBUTION:

Jefferson County BOE
Jefferson County BOE
Krebs Architecture & Eng.
Krebs Architecture & Eng.
Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Gary C. Wyatt

Alabama Contract Sales
Alabama Power

Alagasco

American Visual Display
Apex Mechanical Services
AT&T

Baird Contracting Company
Bhate Engineering

Bice Building & Concrete
Brawco

Building Specialties
Construction Materials
Cornelius Energy

CR Management

Division 7 Construction
Division X Specialties
Dixie Store Fixtures

Druid Glass Construction
E&E Acoustic

Emack Slate Company
Engineers of the South
Greene Building Company
H2K Construction
Holcombe, Norton & Partners
Interior Wood Specialties
J&C Roofing Company
Jeffco Concrete

Teresa Tucker

Mike Wade

Shane Underwood

Rick Nail

Linda Wright

Chad Thompson

Andrew Marlin, Brian Young
Kevin Pruett

Michael Schafer

Stewart Trowbridge

Michael Burch

Jerry Edmiston

Scott Phillips

Tony Albright

Louise Howard

J.J. Sajjadieh

Kevin Vernazza

Brandon Streety

Fred Guarino, Scott Hassler
Joe Steier

Trae Conner

Patrick McLaughlin

Mike Griggs

Fred Williamson

Dale Layton

Mell Smith

Angela Rainwater

Kevin Merchant

Greylan Glaze

Andrew Betts, Mike Boike
Rufus Palmer, Gary Speegle
Carol Johnson, John Meadows
Jerry Eskew, Dan Whitaker
Leon Wink, Nathan Wolde
A.J. Wolnski

*NEED EMAIL ADDRESS

HARD COPY DISTRIBUTION:

Victory Plumbing

Wayne J. Griffin Electric
Wayne J. Griffin Electric
Wayne J. Griffin Electric

Wolnski Scheduling Services

Jordan Sales

Joshco, Inc.

Knox Pest Control

LBYD, Inc.

Locker Pro

Magnolia Steel

MBA Structural Engineers
Midstate Steel

Overhead Door Company
Owens Landscape Group
Partitions of Gulfport

PCI of Chelsea

Phillips Slipform

Pole Tech

Restaurant Design Service
Sajjadieh Engineering Group
Sherman/Superock Division
Southeastern Sealcoating
Spectrum Environmental
Stewart Signs

Straitline Fence

T.E. Stevens Company
Tailored Foam

Tennessee Valley Metals
Terrell Enterprises

The Mell Group, LLC
United States Sprinkler
Victory Plumbing & Pipefitting
Warrior River Water Authority
Wayne J. Griffin Electric
Wayne J. Griffin Electric
Whitaker & Rawson
Whitaker & Rawson

Wolde Flooring

Wolnski Scheduling

5ea Matt Self
PROJECT TIMELINE
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG
2011 2012
|
START FINISH

NEXT MEETING: THURSDAY, FEBRUARY 2N° AT 9:00AM




PROGRESS MEETING SUMMARY

19JANT1T2
JOB CONTACTS
Name Title Cell/Pager # email
Kyle Abbey Project Manager (205) 616-1638 kabbey@gcwyatt.com
Terry Ryan Superintendant (205) 229-7832 tryan@gcwyatt.com

JOBSITE MAILING ADDRESS
1886 Learning Lane Bessemer, AL 35023.

MEETING ATTENDANCE
All subcontractors that were required to attend today’s meeting did so except the following:

e US Sprinkler e Green Building Co. e Sanchez
e Bice e J&C Roofing

Anyone with ongoing work or work scheduled to begin within the next 4 weeks is required to attend progress
meetings. Anyone that is unable to attend a progress meeting should be sure to call Kyle Abbey before the meeting
begins to give him the opportunity to ask any questions that would have come up at the meeting.

Following is a list of future meeting dates:

02FEB12 16FEB12 01MAR12 15MAR12 29MAR12 12APR12 26APR12

PARKING
Everyone should park in the large east parking lot.

SAFETY
Wyatt will be holding regular safety meetings every Tuesday at 9:00AM. Foremen’s meetings are held immediately
thereafter. All subcontractors will be required to attend. Below is a list of current safety requirements:

Hard hats and high visibility vests or t-shirts are required

Daily equipment inspections are required (turn in with daily reports)

Seat belts and backup alarms are required on all equipment

MSDS sheets are in Wyatt trailer

All subcontractors must hold their own safety meetings and provide documentation to John
Backup alarms must be operational on all equipment

Rebar caps must be replaced if removed

Everyone must stay aware of the work going on overhead

The warning line system must be kept in place on the mezzanine

B&C stairwells will be poured 06JAN12

CLEAN UP

Every subcontractor is responsible for their own clean up on a daily basis. All concrete floors have been changed to
stained concrete. The concrete floors must be protected. Sand should be spread under any areas where masonry
work is ongoing. Electrical lifts should be used on all interior work and tires on lifts must be checked for screws or
nails. All pipe threading or other messy work must be done outside.



PROGRESS MEETING SUMMARY (CONT.)
19JAN12

DAILY REPORTS

Daily reports must be turned in by 9:00AM the following day. Forms will be provided to subcontractors as needed.
Sanchez is still over 1 ¥> months behind on their daily reports, equipment inspections and safety meetings. They
need to catch up as soon as possible.

LOST TIME
Below is a log of all lost days to date:
Month Dates Total Cumulative
May 1,2,3 3 3
June 17, 23, 28, 29 4 7
July 5,6,11, 12, 14, 15, 21 ,22 8 15
August 4 1 16
September 56,7,8,9, 20, 21, 26 8 24
October 18 1 25
November 3,9,15,16,22,28 6 31
December 5,6,7,16,20 5 36
January 3,4(1/2 day) 15 375
SUBMITTALS
Architect

Following is a list of the most critical submittals currently out for approval:

e Signage (verbage)

e Brick Sealant color

e Glass block

e Modular athletic flooring
Subcontractors

Following is a list of the most critical submittals needed from subcontractors:

Revised Precast Shop Drawings — expecting 20JAN12
Generator enclosure & helical anchors

Last two light fixture substitution submittals

ASI 8 light fixture substitution

REQUESTS FOR INFORMATION
117 RFI's have been issued to date. There are currently 8 RFI's outstanding.

SCHEDULE
A.J. reviewed and updated the Near Term schedule. A revised copy is included in this report.
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Finish milestone point

2012
/'}BT DESCRIPTION %ﬁls gﬁ': PRED | Succ | RESP JAN FEB MAR APR JUN \ \ AUG
09 |16 23 |30 |06 |13 20 27 |05 |12 |19 26 02 09 |16 23 |30 07 |14 21 28 |04 |11 |18 25 |02 09 |16 23 30 |06 |13 20 |27
1582, | 1586, | APCO
1584 |SET APCO TRANSFORMER 1 1 fers Loy, 23JAN12 *] 23JAN12
‘ | SET ‘A‘PC‘O TRANSFORMER
1584 | 1988 APCO
1586 |APCO PULL PRIMARY WIRING 3 3 243AN12 [] 26JAN12 ‘ ‘ ‘ ‘
APCO PULL PRIMARY WIRING
Waiting for LBYD to submit a new
1596 |ROW AQUISITION RELEASED BY | 26 11 1720 LBYD 02FEBlZd awing to Warrior River Water
LBYD (=gt - - ﬁ? - pv
: | feusmonReEaseosvLaYD | SCHEDULE OF REMAINING WORK
1720 |8" BACKFLOW VAULT 2 2 15%6. 20FEB12 * [ 21FEB12
| 8" BACKFLOW VAULT
" 1720, 1760 BAIRD 22FEB12 - 22FEB12 | ‘
1750 3" BackFLow ! L 22FEB12[|22FEB12
‘ | 3" BACKFLOW
1750 BAIRD 23FEB12 —— 27FEB12 |
1760 |WATER TESTING 3 3 23FEB12 57FEB12
‘ ‘ WATER TESTING
1584, 1814 GRIFFIN I
1800 |TRANSFORMER POWER FEED 5 5 | 1o o1FER1 *JE 07FER12 ‘ ‘ ‘ ‘
TRANSFORMER POWER FEED
1800, 1910 | GRIFFIN | | | ‘ ‘ ‘ ‘
1814 |SET POLES/SECURITY CAMERAS| 3 3 1o00 08FEB12 [] 10FEB12
SET POLES/SECURITY CAMERAS
1560, CRM | |1 |
1834 !rbll\s';r:;.L 4 EA 5000 GALLON 14 14 prees 05MAR12 29MAR12 I
INSTALL 4 EA 5000 GALLON TANKS
1530, 1844 |ALAGASCC O06FEB12 — O7FEB12 | | | |
1835 |ALAGASCO GAS MAIN 2 2 1930, 17APR12[] 18APRI2
ALAGASCO GAS MAIN
1530, 1834, CRM 210AN12
1836 |GRAVEL & PIPE FIELD LINES 44 | 32 | 1% Les4 |02MARL2
GRAVEL & PIPE FIELD LINES ‘ ‘ E ‘
1580, 1840 CRM 30JAN12 —— 02FEB12
1838 |EMERGENCY FIELD LINES 4 4 1980, 05MAR12 ] 08MAR12
‘ EMERGENCY FIELD LINES
1838 1842 CRM 03FEB12 —— 06FEB12 | | | H
1840 |DISTRIBUTION Box 2 2 09MAR12 |:L| 12MAR12 |
‘ ‘ DISTRIBUTION Box
1840 1844 CRM 07FEB12 — 07FEB12 | | |
1842 | RISERS ! ! 13MAR12 [ 13MAR12
RISERS
1835, 1846 CRM 08FEB12 — 13FEB12
1844 |FORCEMAIN 4 4 ue 19APR12 [ ] 24APR12 L
FORCE MAIN
1844 1848 CRM 14FEB12 —— 17FEB12 ‘ ‘
1846 |GRAVITY MAIN a a J5APRLD l:Li 30APRLZ
GRAVITY MAIN
1846 1850, CRM 20FEB12 — 22FEB12 ‘ ‘ ‘
1848 |SET PUMPS & CONTROL PANEL 3 3 Leso, 01MAY12 ] 03MAY12
‘ ‘ 'SET PUMPS & CONTROL PANEL
1848 1852 CRM 23FEB12 — 27FEB12 | | ‘ ‘ ‘ ‘
1850 :_FéREAD TOPSOIL OVER ZONES 3 3 0AMAY12 l__Ll 08MAY12
‘ SPREAD TOPSOIL OVER ZONES 2-6
1852 |PREP CONTAINMENT AREA 2 2 1850 | 1964 | CRM 2BFEBIZ  29FEBI2 N ‘ ‘ ‘ ‘ ‘
WITH FELT / GRAVEL 09MAY12 []10MAY12
PREP CONTAINMENT AREA WITH FELT / GRAVEL
A1310, 1968 STEW -
1902 |EXTERIOR READER BOARD 5 5 s 27FEB12 [ ] 02MAR12
‘ EXTERIOR READER BOARD|
1814, | 1920, BICE [PEC1 .
1910 | SIDEWALKS 10| 10 | 5, | 1oz 27FEB12 09MAR12
SIDEWALKS
1010 | 1972 | STEW [ OSIANL2 Il b
1920 |CAST ALUMINUM / PLAQUE 5 5 12MAR12 16MAR12
L] CAST ALUMINUM 7/ PLAQUE
e N 02 [09 16 23 30 06 |13 |20 [27 05 12 19 [26 [02 [09 [16 23 30 07 [14 21 28 04 11 18 25 [02 [09 [16 23 30 06 |13 [20 [27
5 DESCRIPTION bun | Dur | PRED | Succ | ResP JAN FEB MAR | APR MAY | JUN \ JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE' 19JAN12 | wornor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
$ Satmiesonepor | F1LTeR: NEAR TErw SCHEDULE GARY C. WYATT, INC. PAGE TAOF OA | SERVICES




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN FEB | MAR | APR | MAY JUN JUL AUG
02 |09 |16 23 [30 |06 |13 |20 ‘27 \05 12 |19 ‘26 ‘02 09 |16 23 |30 |07 |14 21 28 |04 (11 |18 25 |02 |09 |16 23 |30 06 |13 20 |27
1010 | 1962 ™™ 123AN12 I \_—Ll |
1922 | ALUINUM COVERED WALKWAY 10 10 12MAR12 23MAR12
ALUINUM COVERED WALKWAY
1040 | 1972 | OWENS 30JANL2 —— O3FEB1Z [ |
1930 |WALKING TRAIL 5 5 10APR12 16APR12
‘ ‘ ‘ WALKING TRAIL
1570, | 1930, | OWENS 273ANL2 I
1940 | IRRIGATION 21 | 21 | T | 1os0, 12MAR12 09APR12
IRRIGATION ‘
1940 1835, TES 30JAN12 —— O3FEB12
1960 | TopsolL 5| 5 1062 10APR12 [ ]16APR12
‘Topsou_
1922, | 1970 | OWENS OBFEB12 24FEBL2 |
1962 | TREES & Sob 15 15 | 100 17APR12 07MAY12
TREES & SOD él ‘
1830, 1966 | BUTLER OIMAR12 1= 02MARL |
1964 |ASPHALT SEAL COAT 2 2 1630 1IMAY12[] 14MAY12
ASPHALT SEAL COAT
1964 | 1968 SES OSMAR12— O07TMAR12 .
1966 | STRIPING 3 3 15MAY12[]17MAY12
STRIPING ‘
1902, 1972 SES 08MAR12 — 12MAR12 ‘
1968 |PARKING LOT SIGNAGE 3 3 1002, 18MAY12 I__Ll 2IMAY12
PARKING LOT SIGNAGE
1962 1972 STR 27FEB12 — 29FEB12 ‘
1970 |CHAIN LINK FENCING 3 3 0BMAY12[] 10MAY12 ‘ ‘ ‘
CHAIN LINK FENCING
1920, | ci970 | Gew 13MAR12 — 14MAR12 B
1972 |FLAGPOLE 22 23MAY12[] 24MAY12
FLAGPOLE
1980 1982 GRIFFIN
1974 |GENERATOR ENCLOSURE 10 10 13MAR12 S6MAR12
‘ ‘ ‘GENERATOR ENCLOSURE
1978 1974, | GRIFFIN |
1980 gz[l:’l;QIOR ENCLOSURE 94 | 38 Lov4 |12MAR12
1582, 1984 GRIFFIN
1982 |SET GENERATOR 2 2 1ee2, 27MAR12[] 28MAR12
SET GENERATOR
1082 | 1990 | GRIFFIN I
1984 |PULL GENERATOR 3 3 20MAR12 [l 02APR12
PULL GENERATOR
1584, 1988 | GRIFFIN [ 0%ANI2 L |
1986 |PULL SERVICE ENTRANCE 5 5 Loaa, 28FEB12[ ] 05MARL2 H
PULL SERVICE ENTRANCE
1586, | 1990, | GRIFFIN [l O05)AN12 I | | H
1988 :gu;‘;“m PERMANENT ! V| Tos | atsss, 06MAR12 [| 06MAR12
TEMPORARY PERMANENT POWER
1984, | C1960 | GRIFFIN [ANI2— 11JANI2 Il | | ‘
1990 2;‘;';;1‘:_{;”‘3 BANK 31 3 | L 03APR12 [] 05APR12
STARTUP/LOAD BANK GENERATOR
1848 | C1960 | GRIFFIN 23FEB12 —— 20FEB12 o P
1994 |CONNECT MISC EQUIPMENT 5 5 OAMAY12 10MAY12
CONNECT MISC EQUIPMENT
STRUCTURE
A1228 |PULL TELEDATA 10 9 A1200, | Al1740 | GRIFFIN
BACKBONE/ HORIZONTAL A1226, 08FEB12[  ]20FEB12
‘ ‘ ‘ PULL TELEDATA BACKBONE/HORIZONTAL
B A1200, | 1902, | SANC
A1310 |HIGH BRICK - NORTH 35 4 Atoo. | leso: 24IAN12
B1310 | SANC ‘ ‘ ‘
A1314 |FACE BRICK 27 7 27IAN12
A1316 |FIELD MEASURE FOR ALL [o] [o] A1318 | DRUID L9JANL2 *
STOREFRONT
‘ FIELD MEASURE FOR ‘ALL ‘STOREFRONT
A1316 | A1320, | DRUID
A1318 |FAB & DELIVER STOREFRONT 20 20 51320 19JAN12 15FEBlZ‘
| | |FAB & DELIVER STOREFRONT|
AcT ORIG | REM 02 ‘09 16 23 30 06 ‘13 ‘20 ‘27 05 12 19 26 02 |09 (16 23 30 07 (14 21 28 04 11 18 25 02 |09 (16 23 30 06 |13 20 27
= DESCRIPTION Dur | Dur | PREP | Succ | ResP JAN [ FEB MAR [ APR MAY [ JUN [ JuL [ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
G misone point | EAYOUT: NEAR TERM SCHEDULY GARY C. WYATT, INC. acpi 1110 | Sgheoeen
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN | FEB | MAR APR MAY JUN JuL AUG
02 |09 |16 23 |30 \06 ‘13 20 27 \05 \12 19 26 |02 09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 09 |16 |23 30 |06 (13 |20 27
A1310, | 1964, DRUID
A1320 |WINDOWS & STOREFRONT 10 10 | Alslo, | 1904, 16FEB12 Ig‘ 29FEB12
WINDOWS & STOREFRONT
A1460, | A1554 | GRIFFIN [ I:LI | |
Al462 Ez(;gg:s'rm WIRES/ CONDUIT 2 2 ALAGO, 09MAR12 *[] 12MAR12
FIXTURE TIE WIRES/ CONDUIT HANGERS
A1530 A1760 J&C
A1480 |ALUMINUM SOFFIT 5 5 23JAN12 ] 27IANI2
/ALUMINUM SOFFIT
A1530 | A1960 J&c I ‘ ‘
A1490 |GUTTERS & DOWNSPOUTS 5 5 23JAN12 ] 27IANI2
GUTTERS & DOWNSPOUTS
A1552, | A1559, | GRIFFIN [JAN12— 13JAN12 | | IJ:
AT4S5 | UL TR AT 5 | 5 | A | asn 29FEB12[_]06MAR12
PULL/TERMINATE DISTRIBUTION OH
A1530, | GCw
A1520 |ROOF BLOCKING 22 o oy I 06JAN12 A
A1520, A1480, J&C ‘
A1530 |ROOF FLASHING & COPING 10 2 AIe20 | Algea. ho A 20ANI2
ROOF FLASHING & COPING
A1534 |PULL BRANCH/MC/SYSTEMS 20 17 | AlS32 /;1155% GRIFFIN
WIRING PULL BRANCH/MC/SYSTEMS WIRING
' A1532, | A1570, APEX 1 | | |
A1562 |SETRTU'S 5 | 5 | AEe | ‘aew 30JAN12 *‘J__l 03FEB12
| SET RTU's
" 1988, | A1750, APEX 18JAN12 —yogZIUANI2
A1570 |STARTUP RTU'S 5 | 5 | s | B0 08MAR12[ ] 14MAR12
STARTUP RTU's
A1560 A1576, GRIFFIN
A1574 ED(;sl;l;glwlla;‘r.erN ELECTRIC ROOM 23 9 ALs7G, 31ANL2
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
A1120, | A1495 | GRIFFIN [——089AN12 | | | |
ATBT76 | P TR AT 20 | 20 | e 01FEB12 28FEB12
PULL/TERMINATE DISTRIBUTION UG
GYM
A1460 A1620 APEX
A1600 |OH DucCT ROUGH IN 33 6 26JAN12
A1610 A1640, uss ml ‘ ‘ ‘
A1619 |FIRE PUMP ROOM ROUGH IN 23 7 Alodo 271AN12
E PUMP ROOM ROUGH IN
A1460, | A1640 | VICTORY (L |
A1620 |OH PLUMBING ROUGH IN 5 5 oy 26JAN12 01FEB12
‘ OH PLUMBING ROUGH IN
A1640, | GRIFFIN [
A1630 |OH ELECTRICAL ROUGH IN 17 6 vy 26]ANL2 ‘
OH ELECTRICAL ROUGH IN
A1560, | A1652, PCI Il |
A1640 | DRY FALL PAINTING 2 | 2 e | Alse 06FEB12 h 07FEB12
‘ DRY FALL PAINTING
A1630 A1640, GRIFFIN
A1650 |GYM LIGHTS 51 2 AL654, JAN12 Al | 20JAN12
GYM LIGHTS
A1640 | A1684 | GRIFFIN I
A1652 EIEXS.I:I'LI’RROEOSMAST DRYWALL 5 5 0SFEB12 14FEB12
‘ ‘ FIXTURES AT DRYWALL RESTROOMS
A1640, | A1092 ACS | |
A1654 |BASKETBALL GOALS 3 3 | A 08FEB12 [l 10FEB12 ‘ ‘
‘ ‘ ‘ BASKETBALL GOALS
A1660 |GYM OH POWER 5 5 A1640, | A1690 | GRIFFIN |:L| | | ‘ ‘
CONNECTIONS/SPEAKERS A1650 SEED12 14FEB12
‘ GYM OH POWER CONNECTIONS/ SPEAKERS|
A1650 | A1640, | GRIFFIN [t
A1670 |GYM DEVICES COVERS 5 5 Alodo 23JAN12 ] 27IANI2 ‘
GYM DEVICES COVERS;
A1200, | A1682, PClI |
A1680 |BLOCK FILL & FIRST COAT 6 6 AI200: | preea. 01IMAR12 08MAR12
‘ BLOCK FILL & FIRST COAT
A1680 | A1684 E&E | |
A1682 |METAL STUD FRAMING 3 3 OIMAR12 5 0SMARL2 H
| METAL STUD FRAMING
G ORIG | REM 02 09 16 23 30 06 ‘13 ‘20 ‘27 05 12 19 ‘26 ‘02 09 |16 23 30 07 |14 21 28 04 11 18 25 |02 |09 |16 23 30 06 |13 20 |27
5 DESCRIPTION bun | Dur | PRED | Succ | Resp JAN | FEB MAR | APR MAY JUN \ JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
e e pint | AYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. aop# 1110 | Sgothun
< Finish milestone point INC.




2012

Finish milestone point

AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN FEB | MAR | APR MAY JUN JUL AUG
02 |09 |16 23 30 |06 |13 20 ‘27 \05 12 \19 ‘26 02 |09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 09 |16 |23 30 |06 (13 |20 27
Al1652, | A1996 E&E | |£|
A1684 |HANG & FINISH DRYWALL 5 5 ALes2 06MAR12 12MAR12 ‘
‘ HANG & FINISH DRYWALL
A1660, | A1740 | GRIFFIN [PECL
AT B0 | S o 33 e 15FEB12[]17FEB12 ‘ ‘ ‘ H ‘
GYM SOUND SYSTEM STARTUP/ COMMISSION
KITCHEN / CAFETERIA
A1634 DIXIE
A1595 |KITCHEN HooD 5 o] A 12JAN12 A
KITcHEN HooD
A1610 | A1700 uss [ 1]
A1612 |OH FIRE SPRINKLER ROUGH IN 9 [o] 09JAN12 A ‘
FIRE SPRINKLER ROUGH IN
A1700, | VICTORY [
A1622 |OH PLUMBING ROUGH IN 29 5 PR 25JAN12
IBING ROUGH IN ‘ ‘ ‘
A1595 A1700, DIXIE
A1634 |COOLER / FREEZER 10 7 pei JANLZ A 27IAN12
COOLER / FREEZER
A1636 ll:lROQIEEZE)R(ISTING COOLER / 5 5 28MAY12 *[ ] 01JUN12
MoVE EXISTING COOLER / FREEZER
A1532, | A1462, EQE  fCU
A1700 |AcousTICAL CEILING FRAMING | 10 10 el I 09MAR12 29MAR12
AcoUSTICAL CEILING FRAMING
A1700 | A1740, | GRIFFIN [~ 039AN12 | | I_l—_l Il |
A1710 |LAYIN LicHTS 5| 5 'AL750 23MAR12 ] 29MAR12
‘ LAY IN LIGHTS
A1700 | A1740, APEX [~ 03AN12 Il I
A1720 |GRILLES & DIFFUSERS 5 5 ALTAO, 23MAR12 29MAR12
‘ GRILLES & DIFFUSERS
A1700 | A1740, | Uss [T O3ANL2 e ‘
A1730 |SPRINKLER DROPS & HEADS 5 5 ALTAO, 23MAR12 29MAR12
SPRINKLER DROPS & HEADS
Al228, | A1742, | Gow PANL2 | ‘ ‘ ‘
A1740 |OH INSPECTION o] o] Aoy | Alveo 30MAR12 @
OH INSPECTION
A1740 | A1790, | JEFFCO [AN12 20JAN12 |
A1742 Efg:l;ﬁ: POLISH CONCRETE 10 10 AL, 30MAR12 12APR12
GRIND & PoLISH CONCRETE FLOORS
A1559, | A1752, E&E 230ANE2 03FEB1Z | Il |
A1750 |QUARRY TILE IN KITCHEN 10 10 oo | Al 04MAY12 17MAY12
QUARRY TILE IN KITCHEN
A1750 | A1754, DIXIE USREE12 17FEB12 | | |
A1752 |KITCHEN EQUIPMENT 10 10 ALTS4 18MAY12 31IMAY12
KITCHEN EQUIPMENT
A1752 A1960 OHD 20FEB12 — 22FEB12 ‘ ‘ \_—Ll ‘ ‘
A1754 |OVERHEAD COILING DOORS 3 3 01JUN12 05JUNL2
‘ OVERHEAD COILING DOORS
A1480, | A1790, E&E 0BFEB12— 09FEB12 |£| | | ‘ ‘ ‘
A1760 |AcCOUSTICAL CEILING TILE a4 a4 Ao | i 18MAY12 23MAY12
‘ ACOUSTICAL CEILING TILE
A1742, | A1820, INT 10FEB12 20FEB12 | | |
A1790 |CASEWORK 707 A | B 24MAY12 01JUN12
‘ CASEWORK
A1750 | A1890 | WOLDE OBFEB12 14reB12 IJ:LI U
A1880 |QUARRY TILE AT BATHROOMS 7 7 18MAY12 28MAY12
QUARRY TILE AT BATHROOMS
A1880 | A1900, | VICTORY 15FEB12 —~ 20FEB1Z | \I:LI | | ‘
A1890 _?E;I'MPLUMBING FIXTURES & a4 a4 ALo00 20MAY12 ] 01JUN12
SET PLUMBING FIXTURES & TRIM
f A1260, | A1495, | GRIFFIN
A1552 th::sz‘;Né%iG?l'TNL'GHT'NG & 10 10 A1532, | A1554 13FEB12 24FEB12
MEZZANINF - PH IrIGHTING & PHOWE‘R ROUGH IN
f A1462, | A1556  GRIFFIN
A1554 |MEZZANINE - LIGHT FIXTURES 10 10 Ateod 13MAR12 26MARL2 ‘
|| | MEZZANINE - LIGHT FIXTURES
G ORIG | REM 02 09 16 23 30 06 (13 20 27 05 12 19 ‘26 02 ‘09 ‘16 23 30 07 |14 21 28 04 11 18 25 |02 09 |16 23 30 06 |13 20 |27
e DESCRIPTION bur | Dun | PRED | Succ | REsP JAN FEB MAR | APR MAY JUN JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
S Satmissone s | F1L 121 NEan Tem SorZ0ULE GARY C. WYATT, INC. PAGE A OF OA | SERICES
NC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN FEB | MAR | APR | MAY | JUN | JUL AUG
02 |09 |16 23 30 |06 |13 20 27 |05 |12 \19 ‘26 02 |09 |16 \23 \30 07 |14 21 28 |04 |11 |18 25 |02 |09 |16 23 |30 |06 |13 20 |27
A1556 |MEZZANINE - MECHANICAL 15 | 15 | AIS54 | ALSS8, | GRIFFIN 1sani | ‘
A1559 27MAR12 16APR12
CONNECTIONS / DISCONNECTS MEZZANINE - MECHANICAL CONNECTIONS / DISCONNECTS
. A1556 | A1559 | GRIFFIN 162AN12—diEI N2 | | [ ‘ ‘ ‘ ‘ ‘ ‘
A1558 gg‘zlé‘;:';‘ﬁ??;v'c“ 7 3 3 17APR12 [ 19APR12
‘ MEZZANINE - DEVICES / COVERS / TRIM
. 1988, | A1750, | GRIFFIN 103ANL 01FEBL2 [ ‘ ‘ ‘ ‘ ‘ ‘
A1S59 | Mezzanive MechanicaL | 10 | 10 | o5 | 47 20APR12[C Joamavi2
MEZZANINE - MECHANICAL STARTUP / COMMISSIONING
. B1200 | C1206 | SANC
B1208 g‘:f:;%‘;ﬁs'wu WALLS 5 5 23JAN12 *[ ] 27JAN12
INTERIOR CMU WALLS - BATHROOMS
B1260, | B1680 DIV? I | |
B1270 |SPRAY FIREPROOFING 5 5 B1260, OBFEB12 |:L| 14FEB12
‘ ‘ SPRAY FIREPROOFING
B1200, | B1466 | GRIFFIN [~ 04JAN12 [ ‘ ‘ ‘
B1290 |TELEDATA CABLE SUPPORTS 5 5 B1200. OBFEB12 |:L| 14FEB12
TELEDATA CABLE SUPPORTS
B1200, B1310 BRAWCO
B1300 |DAMPROOFING 12 o B1200 06IANIET
A1314, 1902, SANC
B1310 |FACE BRICK & PRECAST 23 6 alaw | 100 PETANI2
E BRICK & PRECAST ‘
A1318, | 1964, DRUID [ECLL
B1320 |WINDOWS & STOREFRONT 10 10 | AL | 1064 N 6FEB12 29FER12
‘ ‘ WINDOWS & STOREFRONT
B1310 B1340 BICE
B1330 |SCREEN WALL FOOTINGS 2 2 27IANL2 ] 30JAN12 ‘ ‘ ‘ ‘
| ‘ SCREEN WALL FOOTINGS
B1330 | B1350 | SANC (N ‘
B1340 |SCREEN WALLS a a S IJZI 03FEBL2
SCREEN WALLS
B1340 | B1360 | BICE [ | |
B1350 |EXTERIOR EQUIPMENT PADS 2 2 GRERL? h O7FEB12
‘ ‘ EXTERIOR EQUIPMENT PADS
B1350 | B1750 APEX [PECIL | | | ‘ ‘ ‘ ‘
B1360 3?;785‘ CONNECT CONDENSING 3 3 08FEB12[] 10FEB12
‘ ‘ ‘ SET & CONNECT CONDENSING UNITS
B1400, B1440, GREEN
B1430 |METAL TRUSSES 34 7 51410 | BLaco. 27IAN12
BES
B1440, | B1760 APEX [JAN12 —— 13JAN12
B1450 | STARTUP HVAC 5 | 5 | Gsw 08MAR12[ ] 14MAR12
STARTUP HVAC
B1260, B1462, GREEN
B1460 |RooF DEck L 7 B1430 | B1470, 27JAN12
poF DECK H ‘
B1460 B1480 GRIFFIN
B1462 EE:EE:;IE WIRES/ CONDUIT 2 2 0IANTZ MB1IANLS
FIXTURE TIE WIRES/ CONDUIT HANGERS
B1290, | B1740 | GRIFFIN |12IAN12 25IAN12 | [ 1] ‘
B a8 B T ZONTAL 10| 10 | e 08FEB12 21FEB12
‘ ‘ PULL TELEDATA BACKBONE/ HORIZONTAL
B1460 B1480, J&C
B1470 (S:':'-ICQ)LSJE':;AEVENT FASCIA & 10 7 BLA%0. P ANT2 ‘
ISTRUCTAVENT FASCIA & CLOSURE
B1462, | B1490, J&C I | | |
B1480 | ALUMINUM SOFFIT 5 | 5 | % | esre 01FEB12[_ ]O7FEB12
ALUMINUM SOFFIT|
B1470, | B1960 J8c | | |
B1490 |GUTTERS & DOWNSPOUTS 5 5 BL470 OBFEB12 |:L| 14FEB12
GUTTERS & DOWNSPOUTS
B1470 | B1501, J&c | |
B1500 |NAILBASE & FELT 7 7 Blo0z 30JAN12 07FEB12
NAILBASE & FELT
B1501 |PLUMBING ROUGH IN 5 5 B1500 VICTORY I |
MEZZANINE (UNIT VENTS) SEED12 14FEB12
PLUMBING ROUGH IN MEZZANINE (UNIT VENTS)
B1500, | B1740 | GRIFFIN [ 02JAN12 | | | H ‘
B1502 f;:;;:ﬁg:::ﬁgﬁ{ SystemMs | 10 | 10 | Gce 27FEB12 09MAR12
PULL BRANCH/MC/ SYSTEMS WIRING (OVERHEAD)
B1500 | B1506, | GRIFFIN [ 02JAN12 [ 1] ‘ ‘ ‘ H ‘
B1504 ED(;sl;l;ElwllaéJ’:‘r-erN ELECTRIC ROOM 10 10 B1506 OBFEB12 S1FEB12
|| | DISTRIBUTION ELECTRIC ROOM EQUIPMENT
e N 02 [09 16 23 30 06 |13 |20 [27 05 12 19 [26 [02 [09 [16 23 30 07 [14 21 28 04 11 18 25 [02 [09 [16 23 30 06 |13 [20 [27
5 DESCRIPTION bun | Dur | PRED | Succ | Resp JAN | FEB MAR | APR MAY JUN \ JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
¢ Startmilestone point | Fj_TER: NEAR TERM SCHEDULE GARY C. WY ATT’ INC. PAGE 5A OF QA | SERVICES,
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN | FEB | MAR | APR MAY JUN JUL AUG
02 |09 |16 23 30 |06 ‘13 ‘20 27 \05 \12 19 26 |02 09 |16 23 30 07 (14 21 28 |04 |11 |18 25 |02 09 |16 |23 30 |06 (13 |20 27
B1504 | B1740 | GRIFFIN |~ 09JAN1Z | ‘
B1506 E;ﬁ:{;ﬁ_’;g:"‘oﬁ 5 5 22FEB12 28FEB12
‘ PULL/TERMINATE DISTRIBUTION OH
B1504 | B1740 | GRIFFIN DIAN12 |l ‘ ‘
B1508 E;ﬁ:{;ﬁ_’;g:‘ﬁg 20 | 20 22FEB12 20MAR12
‘ PULL/TERMINATE DISTRIBUTION UG
B1460, | B1520, | Jec  [ECU I ‘
B1510 | SHINGLE ROOFING 7 | 7 | Bisw | eisa0 08FEB12 16FEB12
SHINGLE ROOFING
BI1510 | B1530 | GCw [ 02ANL2 | l__Ll [ 1]
B1520 |ROOF BLOCKING 3 3 17FEB12 21FEB12
‘ ROOF BLOCKING
B1520 | B1960 J&C | 0oIANL | [
B1530 |ROOF FLASHING & COPING 5 5 29FEB12 28FEB12
ROOF FLASHING & COPING
B1480, | A1228, J&c
B1572 |BUILDING B DRY ) 0 | Bue | Auz s ‘
BUILDING B DRY
B1510 | Bl760 | Jec [ 04AMI2 [ L1
B1580 |STANDING SEAM ROOF 5 5 17FEB12 23FEB12
‘ ‘ STANDING SEAM ROOF
B1430, | B1592 |
B1590 _l-‘h:g:lzn-:Al:‘l;iBAnmzn CelLNGs | 10 | 10 | Buk R 10FEB12 ‘ ‘ ‘
FRAME FIRE BARRIER CEILINGS - MEZZANINE
- T
BIS92 IHANe & i sH FIRE BARRIER - | 10 | 10 ) 51557, | Bisss, 13FEB12 24FEB12
HANG & FINISH FIRE BARRIER - MEZZANINE
B1592 | B1700, | GRIFFIN | . ‘ ‘ ‘
B1594 |OH ELECTRICAL ROUGH IN 10 10 Ty 7FEB12 09MAR12
OH ELECTRICAL ROUGH IN
B1460 B1597, APEX L
B1596 |OH DUCT ABOVE FIRE CEILING | 5 5 o107 AN O3FEB12 ‘ ‘ ‘ ‘
OH DucTt ABOVE FIRE CEILING
B1596 | B1592 uss I | ‘ ‘ ‘ ‘
B1597 l?II;EFIcl:?EEIIi:ZINKLER ABOVE 5 5 06FEB12 b 10FEB12
H—_l OH FIRE SPRINKLER ABOVE FIRE CEILING
B1596 | B1592 | VICTORY (I
B1598 g:z::msme ABOVE FIRE 5 5 30JAN12 T 03FEBL2 ‘ ‘ ‘ ‘
OH PLUMBING ABOVE FIRE CEILING
B1400, | B1610 | APEX | | |
B1600 |OH DUCT ROUGH IN 5 5 | Bl 7EEB12 \__LI 02MARL2
‘ OH DuCT ROUGH IN
B1400, | B1680 uss |1 | | ‘
B1610 |OH FIRE SPRINKLER ROUGH IN 5 5 e 05MAR12 b 09MAR12
‘ £ OH FIRE SPRINKLER ROUGH IN
B1400, | B1610 | VICTORY .
B1620 |OH PLUMBING ROUGH IN 5 5 | Bl 7FEB12 T 02MARL2 ‘ ‘ H
OH PLUMBING ROUGH IN
B1400 B1680, GRIFFIN
B1630 |OH ELECTRICAL ROUGH IN 29 11 R, 02FEB12
ELECTRICAL ROUGH IN
B1690 | B1740, | GRIFFIN [IIANL2———|17JAN12
B80T g VAL 5| 5 81750 23MAR12 ] 29MAR12
FIXTURES AT DRYWALL CEILING/ COVES
B1200, | B1690 pCl [ 0SIANL2 H [l ‘
B1680 |BLOCK FILL & FIRST COAT 6 6 B 12MAR12 19MAR12
BLOCK FILL & FIRST COAT
B1680 | B1640, EQE M2 109ANL2 | | [l
B1690 |FRAME HARD CEILINGS 3 3 31640, 20MAR12[] 22MAR12
‘ FRAME HARD CEILINGS
B1594, B1710, EQE IL1IAN12 24JAN12 | | ‘
B1700 |AcOUSTICAL CEILING FRAMING | 10 10 | Bisod B 23MAR12 O5APR12
AcoOUSTICAL CEILING FRAMING
B1594, | B1740 | GRIFFIN [25JANL2 ——= 31JAN12 | Il |
B1710 |LAYINLIGHTS 5 | 5 | Bow 06APR12[_]12APR12
H LAY IN LIGHTS
B1700 | B1740 APEX [PoIAl 2y B 1IANL2 | |
B1720 |GRILLES & DIFFUSERS 5 5 0BAPR12 12APR12
H GRILLES & DIFFUSERS
B1700 B1740 uss 25)AN12 ——— 31JAN12 | | H
B1730 |SPRINKLER DROPS & HEADS 5 5 0BAPR12 12APR12
H SPRINKLER DROPS & HEADS
B1466, | B1742, | GCW OLFEBL2 | ‘ ‘ ‘ ‘
B1740 |OH INSPECTION o o Bicos | Bires 13APR12 @
Il | OH INSPECTION
G ORIG | REM 02 09 16 23 30 06 (13 20 27 05 12 19 ‘26 ‘02 ‘09 ‘16 23 30 07 |14 21 28 04 11 18 25 |02 09 |16 23 30 06 |13 20 |27
5 DESCRIPTION bun | Dur | PRED | Succ | Resp JAN | FEB MAR | APR MAY JUN \ JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE WY JOB# 1110 | ScHEDULING
¢ Startmilestone point | Fj_TER: NEAR TERM SCHEDULE GARY C. ATT’ INC. PAGE 6A OF QA | SERVICES,
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN | FEB MAR | APR | MAY | JUN JUL AUG
02 |09 |16 |23 ‘30 06 |13 20 27 |05 (12 |19 |26 ‘02 ‘09 16 23 \30 \07 14 21 28 |04 |11 |18 25 |02 |09 |16 23 |30 06 |13 20 |27
B1740 | B1790, | JEFFCO RLEEBLZ 14FEBL2 | | ‘
B1742 Efg:l;ﬁ: POLISH CONCRETE 10 10 ke 13APR12 % 26APR12
H ‘ GRIND & POLISH CONCRETE FLOORS
B1360, | B1760, E&E DIEEB12 —— - 13FEB12 | Il ‘ ‘ ‘ ‘
B1750 |HANG & FINISH HARD CEILINGS | 5 5 Biead | Bises 13APR12 19APR12
HANG & FINISH HARD CEILINGS
B1760 |ACOUSTICAL CEILING TILE a 4 | A559, | BL770, | EGE LIFEBIZ — 17FEB1Z . I—_Ll ‘
A1570, | B1790 24MAY12 29MAY12
‘ ACOUSTICAL CEILING TILE
B1760 | B1780 H2K 20FEB12 — 21FEBL2 [ ‘ ‘
B1770 |STAGE FRAMING 2 2 30MAY12 d FIMAVLD
‘ STAGE FRAMING
B1770 | B1920 BICE 22FEB12 — 24FEB12 | | ‘
B1780 |PREP & POUR STAGE 3 3 OLIUNIZ \__LI 050UNL2
PREP & POUR STAGE
B1750 | B1890 | WOLDE 14FEB12 ——— 22FEBI12
B1880 gzﬁig’éﬁg ILE AT 7 7 20APR12 30APR12 ‘ ‘
PORCELAIN TILE AT BATHROOMS
B1880 | B1900 | VICTORY 28FEB12 — — 28FEB12 [ N ‘ ‘ ‘
B1890 _?E;I'MPLUMBING FIXTURES & a4 a4 01IMAY12[ ] 04MAY12
‘ ISET PLUMBING FIXTURES & TRIM
B1890 B1910 Gew 29FEB12 —- 01MAR12 | | ‘ ‘ ‘
B1900 |TOILET ACCESSORIES 2 2 07MAY12 [ 08MAY12
TOILET ACCESSORIES
. B1204, | C1222 | SANC
Cc1202 glrll;jar\aleRI;Ls ADMINISTRATION | 34 10 s O01FEB12
S - ADMINISTRATION & LIBRARY
C1206 |INTERIOR CMU WALLS - 5 5 B1208 | C1680 SANC ‘
BATHROOMS LS - BATHROOMS
C1210 |IN WALL PLUMBING 69 10 C1200 | C1222 | VICTORY
C1220 |IN WALL ELECTRICAL 69 10 C1200 | Cl222 | GRIFFIN
€1200, TF
C1222 |FoAM FIiLL BLOCK WALLS 3 3 Cioop. 01FEB12 ] 03FEB12
FOAM FILL ?LOC‘K WALLS‘
C1200, | C1464 | GRIFFIN [JAN12 = 13JANL;
C1224 |TELEDATA CABLE SUPPORTS 5 5 Pty 28FEB12 05MAR12
TELEDATA CABLE SUPPORTS
C1260, | C1680 DIV7
C1270 |SPRAY FIREPROOFING 2 o] oo Al 06JANI2 A
SPRAY‘FiRE‘PROOFING
C1200 | C1310 | BRAWCO
C1300 |DAMPROOFING 3 o] 09JAN12 A
DAMPR"OIOI-"ING
B1310, | 1902, SANC
C1310 |FACE BRICK & PRECAST 21 21 C1a00. | 1ot0. 27IAN12 24FEB12
FACE BRICK & rRECAST
C1310 | 1964, DRUID [PECtL
C1320 |WINDOWS & STOREFRONT 10 10 Seso 27FEB12 09MAR12
‘ V\?N‘DO\N‘S & STOREFRONT
C1310 | C1340 BICE
C1330 |SCREEN WALL FOOTINGS 2 2 7FER12 [ PBFEBL2 H
‘ ‘SCREEN ‘\NAL‘L FOOTINGS
C1330 | C1350 | SANC
C1340 |SCREEN WALLS a4 a4 29FEB12 IJ:LI 05MARL2
‘SCI‘REEI\‘I WA‘LLS
C1340 | C1360 BICE [Cl
C1350 |EXTERIOR EQUIPMENT PADS 2 2 06MAR12 [ 07MAR12
‘ EXTERIO‘R E(‘}UIPMENT PADS
C1350 | c1750 | APEX PPECY ‘ ‘ ‘
C1360 3i1I‘TSS= CONNECT CONDENSING 3 3 08MAR12 12MAR12
SET & CONNECT CONDENSING UNITS
C1400 SANC | |
C1420 |MEzZZANINE CMU WALLS 14 3 \ B | 230AN12
MEZZANINE CMU WALLS
AcT ORIG | REM 02 ‘09 16 23 30 06 |13 20 27 05 12 19 26 02 09 |16 23 30 07 |14 21 28 04 11 18 25 |02 09 |16 23 30 06 |13 20 |27
= DESCRIPTION Dur | Dur | PREP | Succ | ResP JAN [ FEB [ MAR [ APR MAY [ JUN [ JuL [ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress bar REPORT: CEL2 CONCORD ELEMENTARY DATA DATE' 19JAN12 | wornor
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
o S miesione point | EAYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. oD 213S | Sehnnees
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN | FEB MAR APR MAY JUN JuL AUG
02 |09 |16 23 30 |06 ‘13 20 27 05 |12 (19 26 |02 |09 |16 23 30 |07 (14 21 28 04 |11 |18 25 |02 |09 (16 23 |30 |06 |13 20 27
B1460, | C1460, | GREEN
C1430 |METAL TRUSSES 26 12 ctao, | Ciace, 03FEB12
ETAL TRUSSES |
C1440, | C1760 APEX 02FEB12 ——— 08FEB12
€1450 |STARTUP HVAC 5 | 5 | G 03APR12 ] 09APR12
STARTUP HVAC
C1260, | C1462, | GREEN
€1460 |\RooF Deck 3 | 3 | S | cisee 06FEB12 [l 08FEB12
‘ ‘ ROOF DECK
C1460 | C1466 | GRIFFIN | | |
c1462 EK:EEESTIE WIRES/ CONDUIT 2 2 09FEB12 [] 10FEB12
FIXTURE TIE WIRES/ CONDUIT HANGERS
C1224, | C1466 | GRIFFIN |  16JANI2—r—200AN12 L1
€1464 |CABLETRAY 5 | 5 | G 06MAR12[_]12MAR12
‘ ‘CABLE TRA
c1462, | C1740 | GRIFFIN 233AN12 O3FEBL |
a8 B T ZONTAL 10| 10 | Ched 13MAR12 26MAR12
‘ PULL TELEDATA BACKBONE/ HORIZONTAL
C1430 | C1469
C1468 |FIRE BARRIER CEILING FRAMIN | 10 10 GRERL? 17FEB12
FlRE BARRIER CEILING FRAMIN
- C1468, | C1600, | |
c1469 g‘lll':_’lENlle:lRRlER CEILING - HANG 10 10 | cues. | Cloog 20FEBlZ 0ZMAR12
FIRE BARRIER CEILING - HANG & FINISH
c1460 | c1480, | J&C
C1470 | STRUCTAVENT FASCIA & 5| 5 C1400, OQFEBlZ 15FEBlZ‘ ‘ ‘ H
STRUCTAVENT FASCIA & CLOSURE
c1470 | c1760 J&c
C1480 |ALUMINUM SOFFIT 5 5 16FEBlZ I__LI SoFEBL2 ‘
‘ ‘ ALUMINUM SOFFIT
C1470 | C1960 J&c [ ‘
C1490 |GUTTERS & DOWNSPOUTS 5 5 N 6FEB12 29FER12
‘ ‘ GUTTERS & DOWNSPOUTS
c1470 | 1986, Jec  [ECLL [
C1500 |NAILBASE & FELT 8 8 1505, 16FEB12 27FEB12
NAILBASE & FELT
C1500 | C1450, | GRIFFIN 113AN12 |
c1soz f;:;;:;“g:::ﬁgﬁ)/ SystEMs | 10 | 10 G740 28FEB12 12MAR12
‘ PuLL BRANCH/MC/SYSTEMS WIRING (OVERHEAD)
C1500 | C1450, | GRIFFIN [ O04AN12
C1504 EDtlasl;Elr/?;I'erN ELECTRIC ROOM 5 5 Guaeo 2BFEB12 05MAR12 ‘ H ‘ ‘ H
DISTRIBUTION ELECTRIC ROOM EQUIPMENT
C1504 | C1450, | GRIFFIN (12— l1JANL2 | \I:LI [ H ‘ ‘ H
C1506 | PULL/TERMIN AT 5| 5 G740 06MAR12 [ ] 12MAR12
‘ PULL/TERMINATE DISTRIBUTION OH
C1504 | C1450, | GRIFFIN [12 0LFEBL2 I ‘ H
C1508 | PUL TR AT 20 | 20 G740 06MAR12 02APR12
‘ PULL/TERMINATE DISTRIBUTION UG
C1460, | C1520, | J&c [ 08IANI2 | ] ‘
C1510 |SHINGLE RoOFING 7| 7 | Gsoo | cisao 28FEB12 07MAR12
SHINGLE ROOFING
C1520 |ROOF BLOCKING 3 3 | C1510 | C1530 | GCw |ANIZITIIANG . \:L| —
08MAR12 12MAR12
‘ ‘ ROOF BLOCKING
C1520 1960 1&C 12JAN12 ——] 18JAN12 | | i
C1530 |ROOF FLASHING & COPING 5 5 13MAR12 19MAR12
‘ ‘ ROOF FLASHING & COPING
A1532, | 1990, | GRIFFIN PAN?
C1540 |TEMP / PERM POWER ON o o Ators | Atorb, 08MAR12 @ H ‘
TEMP / PERM POWER ON
C1500 | A1740, e pANL2
C1552 |BUILDING C DRY ) ) 1740, 26FEB12 @ ‘
BUILDING C DRY
c1510 | C1760 J&C  [ANLZ—— 131AN12 [l
C1580 |STANDING SEAM ROOF 5 5 0BMAR12 14MAR12
STANDING SEAM ROOF
C1460 C1584 APEX
ci1s82 g:;é)g;:lmzuen IN ABOVE 5 5 ooFEs12 N 15FEE12 ‘ ‘ ‘ H ‘
‘ ‘ ‘ OH DucT ROUGH IN ABOVE FIRE CEILING
c1582 | C1469 uss || ‘ ‘ ‘ ‘ H ‘
Cc1584 '?Il;:lcl:?EElS:l;lNKLER ABOVE 5 5 13FEB12 h 17FEB12
‘ ‘ ‘ OH FIRE SPRINKLER ABOVE FIRE CEILING
C1460 | C1469 | VICTORY I
c1586 g:z::msme ABOVE FIRE 5 5 OQFEBlZI__Ll 15FEBlZ‘ ‘ ‘ ‘ ‘ H
|| | OHPLUMBING ABOVE FIRE CEILING
e N 02 [09 16 23 30 06 |13 |20 [27 05 12 19 [26 [02 [09 [16 23 30 07 [14 21 28 04 11 18 25 [02 [09 [16 23 30 06 |13 [20 [27
5 DESCRIPTION bun | Dur | PRED | Succ | Resp JAN | FEB MAR | APR MAY JUN \ JuL \ AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
e e pint | AYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. acbtt 1110 | Sghtoeen
< Finish milestone point INC.




2012
AcT DESCRIPTION ORiG | REM | PrED | SuCC | ResP JAN FEB | MAR | APR MAY JUN JUL AUG
02 |09 |16 23 30 |06 |13 ‘20 ‘27 ﬁPZ \19 26 02 |09 (16 23 |30 |07 |14 21 28 04 |11 |18 25 |02 |09 (16 23 |30 [06 |13 20 27
C1400, | C1610 | APEX |
C1600 |OH DUCT ROUGH IN 5 5 | cumw OSMAR L2 B 0OMARL2 ‘
‘ OH DuCT ROUGH IN
C1400, | C1680 uss | | | ‘ ‘
C1610 |OH FIRE SPRINKLER ROUGH IN 5 5 CL400, 12MAR12 h 16MAR12
‘ OH FIRE SPRINKLER ROUGH IN
C1400, | C1540, | GRIFFIN |
C1630 |OH ELECTRICAL ROUGH IN 15 15 | Sy 09FEB12 20FEB12
OH ELECTRICAL ROUGH IN
C1469 | C1700 | GRIFFIN | |1
C1632 |OH ELECTRICAL ROUGH IN 10 10 05MAR12 16MAR12
OH ELECTRICAL ROUGH IN
C1600 | C1740, | GRIFFIN 163ANL2 273ANL2 [l
B0 P AT e WALL 10| 10 1750 03APR12 16APR12
H FIXTURES AT DRYWALL CEILING/ COVES
c1200, | c1690 pCl [ 06IANIL2 |
C1680 |BLOCK FILL & FIRST COAT 6 6 giao 19MAR12 S6MAR12 ‘
BLOCK FILL & FIRST COAT
C1680 | C1650, EGE  [JANIZ— 13JAN12 | \ﬂ | | ‘
C1690 |FRAME HARD CEILINGS 5 5 c1650, > 7MAR12 02APR12
FRAME HARD CEILINGS
c1632, | c1710, E&E 16JAN12 213AN12 Il | Il
C1700 |AcOUSTICAL CEILING FRAMING | 10 10 | cies2 ane 03APR12 16APR12
AcOUSTICAL CEILING FRAMING
€1700 | C1740 | GRIFFIN 30JAN12 07FEB12 | I
C1710 |LAYIN LIGHTS 7 7 17APR12 25APR12
‘ LAY IN LIGHTS
C1700 C1740 APEX 30JAN12 07FEB12 | |
C1720 |GRILLES & DIFFUSERS 7 7 17APR12 i 2BAPR1Z
‘ GRILLES & DIFFUSERS
c1700 | C1740 uss 303ANL2 07FEBL2 I ‘
C1730 |SPRINKLER DROPS & HEADS 7 7 17APR12 i 2BAPR1Z
SPRINKLER DROPS & HEADS|
cuaee, | c1742, | Gow BFEB12 + | ‘
C1740 |OH INSPECTION o o Cisos. | Cires 26APR12 @
‘ OH INSPECTION
c1740 | C1790, | JEFFCO OBFEBL2 21FEBL2 |
c1742 l?f(l)l:l;g: POLISH CONCRETE 10 10 gz J6APR1Z OIMAY12
‘ GRIND & POLISH CONCRETE FLOORS
c1360, | C1760, | E&E 08FEB12 ——— 16FEB12 b ‘ ‘ ‘ ‘
C1750 |HANG & FINISH HARD CEILINGS | 7 7 | cmmo | ciren SOAPRLD * 0AMAY12
‘ HANG & FINISH HARD CEILINGS
C1760 |ACOUSTICAL CEILING TILE 5 5 | ci450, | c1790 | EGE 1TFER12 — 23FER12 I h - ‘ ‘ ‘
C1480, 07MAY12 11MAY12
H ACOUSTICAL CEILING TILE
ci7a2, | ci800, | INT 24FEB12 15MAR12 \ |
C1790 |CASEWORK 15| 15 | %60 | Cusoe 14MAY12 01JUN12
H CASEWORK
C1750 | C1890 | WOLDE 17FEBL2 27FEBL2 | ‘
c1880 gzﬁig’éﬁg ILE AT 7 7 07MAY12 15MAY12
PORCELAIN TILE AT BATHROOMS
C1880 | C1900 | VICTORY 2BFEB12 —— 02MARL | Il ‘ ‘
C1890 _?E;I'MPLUMBING FIXTURES & a4 a4 16MAY12 2IMAY12
SET PLUMBING FIXTURES & TRIM
c1800 | c1910 | Gcw OSMAR12 — 06MAR12 [ ‘
C1900 |TOILET ACCESSORIES 2 2 2oMAY12[] 23MAY12
| TOILET ACCESSORIES
G ORIG | REM 02 09 16 23 30 06 (13 20 27 05 12 19 26 02 09 |16 23 30 07 ‘14 ‘21 ‘28 04 11 18 25 02 |09 (16 23 30 06 |13 20 27
D DESCRIPTION Dur | Dur | PREP Succ | REsP JAN FEB \ MAR APR MAY \ JUN JUL AUG
2012
[ Early bar
Target bar CONCORD (SURETRAK) RUN DATE: 19JAN12 wss
I Progress ber REPORT: CEL2 CONCORD ELEMENTARY DATA DATE: 19JANT2 | wor nen
I Critical bar LAYOUT: NEAR TERM SCHEDULE JOB# 1110 | ScHEDULING
S e pom, | SAYOUT: NEAR TERM SCHEDUL GARY C. WYATT, INC. aob# 1110 | Sgothun
< Finish milestone point INC.
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Items denoted by an were reported to be complete at this meeting. They will be removed from the Action List at the next meeting

ACTION LIST
19JANT2

DESCRIPTION

Prepare Change Order #1

Coordinate generator enclosure with Modular / WIGE

Sports floor decision (in writing) — need submittal approval

RFI #74 (regulator valve for the generator) pricing

McLain Road water extension — need release from
architect

Submit revised storm shelter quality assurance plan
ASI #9 pricing (eliminate window in Gym)
Glass block shop drawing coordination

Investigate shading coefficient for windows

Set milestone dates for all road work
ASI #8 Value Engineering

Investigate basketball goal operation — manual or electric?
(Goal at stage is the only one that is powered)
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