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Wyatt
Area B

B1520 Roof Blocking 3 3 B1510 B1530 GCW

Alabama Contract Sales
Area A

A1654 Basketball Goals 3 3 A1640,
A1650

A1992 ACS

APCO
Site

1584 Set APCO transformer 1 1 1582,
A1560

1586,
1800,

APCO

1586 APCO pull primary wiring 3 3 1584 1988 APCO

Apex
Area A

A1562 Set RTU's 5 5 A1532,
A1542

A1570,
A1640

APEX

A1600 OH Duct Rough In 33 6 A1460 A1620 APEX

Area B
B1360 Set & Connect Condensing

Units
3 3 B1350 B1750 APEX

B1596 OH Duct ABOVE Fire Ceiling 5 5 B1460 B1597,
B1598

APEX

B1600 OH Duct Rough In 5 5 B1400,
B1430,

B1610 APEX

Area C
C1582 OH Duct Rough In ABOVE

Fire Ceiling
5 5 C1460 C1584 APEX

Baird
Site

1720 8" Backflow Vault 2 2 1596,
1710

1750 BAIRD

1750 3" Backflow 1 1 1720,
1740

1760 BAIRD

1760 Water Testing 3 3 1750 BAIRD

02JAN12

17FEB12 21FEB12
Roof Blocking

08FEB12 10FEB12
Basketball Goals

23JAN12 * 23JAN12
Set APCO transformer

24JAN12 26JAN12
APCO pull primary wiring

30JAN12 * 03FEB12
Set RTU's

26JAN12
ough In

9DEC11

08FEB12 10FEB12
Set & Connect Condensing Units

30JAN12 03FEB12
OH Duct ABOVE Fire Ceiling

27FEB12 02MAR12
OH Duct Rough In

09FEB12 15FEB12
OH Duct Rough In ABOVE Fire Ceiling

20FEB12 21FEB12

20FEB12 * 21FEB12
8" Backflow Vault

22FEB12 22FEB12

22FEB12 22FEB12
3" Backflow

23FEB12 27FEB12

23FEB12 27FEB12
Water Testing

Schedule  of  Remaining  Work
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Bice Building Co.
Site

1910 Sidewalks 10 10 1814,
A1310,

1920,
1922,

BICE

Area B
B1330 Screen Wall Footings 2 2 B1310 B1340 BICE

B1350 Exterior Equipment Pads 2 2 B1340 B1360 BICE

Area C
C1330 Screen Wall Footings 2 2 C1310 C1340 BICE

CR Management
Site

1836 Gravel & Pipe Field Lines 44 32 1530,
1832

1834,
1838

CRM

Division 7
Area B

B1270 Spray Fireproofing 5 5 B1260,
B1572

B1680 DIV7

Dixie Fixtures
Area A

A1634 Cooler / Freezer 10 7 A1595 A1700,
A1750

DIXIE

Druid Glass
Area A

A1316 Field Measure for All
Storefront

0 0 A1318 DRUID

A1318 Fab & Deliver Storefront 20 20 A1316 A1320,
B1320

DRUID

A1320 Windows & Storefront 10 10 A1310,
A1318

1964,
A1680

DRUID

Area B
B1320 Windows & Storefront 10 10 A1318,

B1310
1964,
B1680

DRUID

Area C
C1320 Windows & Storefront 10 10 C1310 1964,

C1680
DRUID

9DEC11

27FEB12 09MAR12
Sidewalks

27JAN12 30JAN12
Screen Wall Footings

EC11

06FEB12 07FEB12
Exterior Equipment Pads

27FEB12 28FEB12
Screen Wall Footings

27JAN12

A 02MAR12
Gravel & Pipe Field Lines

08FEB12 14FEB12
Spray Fireproofing

6JAN12 A 27JAN12
Cooler / Freezer

19JAN12 *
Field Measure for All Storefront

19JAN12 15FEB12
Fab & Deliver Storefront

16FEB12 29FEB12
Windows & Storefront

DEC11

16FEB12 29FEB12
Windows & Storefront

9DEC11

27FEB12 09MAR12
Windows & Storefront
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E&E
Area A

A1682 Metal Stud Framing 3 3 A1680 A1684 E&E

Green Building Co.
Area B

B1430 Metal Trusses 34 7 B1400,
B1410

B1440,
B1460,

GREEN

B1460 Roof Deck 11 7 B1260,
B1430

B1462,
B1470,

GREEN

Area C
C1430 Metal Trusses 26 12 B1460,

C1400,
C1460,
C1468,

GREEN

C1460 Roof Deck 3 3 C1260,
C1430

C1462,
C1464,

GREEN

Griffin Electric
Site

1800 Transformer Power Feed 5 5 1584,
1766

1814 GRIFFIN

1814 Set poles/security cameras 3 3 1800,
1810,

1910 GRIFFIN

1986 Pull service entrance 5 5 1584,
C1500

1988 GRIFFIN

Area A
A1228 Pull teledata

backbone/horizontal
10 9 A1200,

A1226,
A1740 GRIFFIN

A1495 Pull/terminate
distribution OH

5 5 A1552,
A1576

A1559,
A1570

GRIFFIN

A1534 Pull branch/MC/Systems
wiring

20 17 A1532 A1552,
A1554

GRIFFIN

A1574 Distribution electric room
equipment

23 9 A1560 A1576,
C1540

GRIFFIN

A1576 Pull/terminate
distribution UG

20 20 A1120,
A1574

A1495 GRIFFIN

A1630 OH Electrical Rough In 17 6 A1640,
A1650,

GRIFFIN

A1650 Gym Lights 5 2 A1630 A1640,
A1654,

GRIFFIN

A1652 Fixtures at drywall
restrooms

5 5 A1640 A1684 GRIFFIN

A1660 Gym OH power
connections/speakers

5 5 A1640,
A1650

A1690 GRIFFIN

A1670 Gym devices covers 5 5 A1650 A1640,
A1690

GRIFFIN

A1690 Gym sound system
startup/commission

3 3 A1660,
A1670

A1740 GRIFFIN

01MAR12 05MAR12
Metal Stud Framing

27JAN12
ses

27JAN12
Roof Deck

03FEB12
Metal Trusses

06FEB12 08FEB12
Roof Deck

01FEB12 * 07FEB12
Transformer Power Feed

08FEB12 10FEB12
Set poles/security cameras

04JAN12

28FEB12 05MAR12
Pull service entrance

08FEB12 20FEB12
Pull teledata backbone/horizontal

09JAN12 13JAN12

29FEB12 06MAR12
Pull/terminate distribution OH

6JAN12 A 10FEB12
Pull branch/MC/Systems wiring

A 31JAN12
Distribution electric room equipment

06JAN12

01FEB12 28FEB12
Pull/terminate distribution UG

A 26JAN12
OH Electrical Rough In

6JAN12 A 20JAN12
Gym Lights

08FEB12 14FEB12
Fixtures at drywall restrooms

08FEB12 14FEB12
Gym OH power connections/speakers

EC11

23JAN12 27JAN12
Gym devices covers

9DEC11

15FEB12 17FEB12
Gym sound system startup/commission
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Start milestone point
Finish milestone point
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Area B
A1552 Mezzanine - OH Lighting &

Power Rough In
10 10 A1260,

A1532,
A1495,
A1554

GRIFFIN

B1290 Teledata cable supports 5 5 B1200,
B1260,

B1466 GRIFFIN

B1462 Fixture tie wires/conduit
hangers

2 2 B1460 B1480 GRIFFIN

B1466 Pull teledata
backbone/horizontal

10 10 B1290,
B1464,

B1740 GRIFFIN

B1502 Pull branch/MC/Systems
wiring (overhead)

10 10 B1500,
B1592

B1740 GRIFFIN

B1504 Distribution electric room
equipment

10 10 B1500 B1506,
B1508

GRIFFIN

B1506 Pull/terminate
distribution OH

5 5 B1504 B1740 GRIFFIN

B1508 Pull/terminate
distribution UG

20 20 B1504 B1740 GRIFFIN

B1594 OH Electrical Rough In 10 10 B1592 B1700,
B1710

GRIFFIN

B1630 OH Electrical Rough In 29 11 B1400 B1680,
B1740

GRIFFIN

Area C
C1220 In Wall Electrical 69 10 C1200 C1222 GRIFFIN

C1224 Teledata cable supports 5 5 C1200,
C1552

C1464 GRIFFIN

C1462 Fixture tie wires/conduit
hangers

2 2 C1460 C1466 GRIFFIN

C1502 Pull branch/MC/Systems
wiring (overhead)

10 10 C1500 C1450,
C1740

GRIFFIN

C1504 Distribution electric room
equipment

5 5 C1500 C1450,
C1506,

GRIFFIN

C1630 OH Electrical Rough In 15 15 C1400,
C1460

C1540,
C1680

GRIFFIN

J&C Roofing
Area A

A1480 Aluminum Soffit 5 5 A1530 A1760 J&C

A1490 Gutters & Downspouts 5 5 A1530 A1960 J&C

A1530 Roof Flashing & Coping 10 2 A1520,
A1532,

A1480,
A1490,

J&C

Area B
B1470 Structavent Fascia &

Closure
10 7 B1460 B1480,

B1490,
J&C

B1480 Aluminum Soffit 5 5 B1462,
B1470

B1490,
B1572,

J&C

13FEB12 24FEB12
Mezzanine - OH Lighting & Power Rough In

04JAN12

08FEB12 14FEB12
Teledata cable supports

30JAN12 31JAN12
Fixture tie wires/conduit hangers

12JAN12 25JAN12

08FEB12 21FEB12
Pull teledata backbone/horizontal

02JAN12

27FEB12 09MAR12
Pull branch/MC/Systems wiring (overhead)

02JAN12

08FEB12 21FEB12
Distribution electric room equipment

2 09JAN12

22FEB12 28FEB12
Pull/terminate distribution OH

2 30JAN12

22FEB12 20MAR12
Pull/terminate distribution UG

27FEB12 09MAR12
OH Electrical Rough In

02FEB12
H Electrical Rough In

01FEB12

09JAN12 13JAN12

28FEB12 05MAR12
Teledata cable supports

09FEB12 10FEB12
Fixture tie wires/conduit hangers

11JAN12

28FEB12 12MAR12
Pull branch/MC/Systems wiring (overhead)

04JAN12

28FEB12 05MAR12
Distribution electric room equipment

09FEB12 29FEB12
OH Electrical Rough In

23JAN12 27JAN12
Aluminum Soffit

23JAN12 27JAN12
Gutters & Downspouts

N12 A 20JAN12
Roof Flashing & Coping

A 27JAN12
Structavent Fascia & Closure

01FEB12 07FEB12
Aluminum Soffit

Early bar
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Critical bar
Start milestone point
Finish milestone point
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B1490 Gutters & Downspouts 5 5 B1470,
B1480

B1960 J&C

B1500 Nailbase & Felt 7 7 B1470 B1501,
B1502,

J&C

B1510 Shingle Roofing 7 7 B1460,
B1500

B1520,
B1580

J&C

B1530 Roof Flashing & Coping 5 5 B1520 B1960 J&C

B1572 Building B Dry 0 0 B1480,
B1500

A1228,
B1270,

J&C

B1580 Standing Seam Roof 5 5 B1510 B1760 J&C

Area C
C1470 Structavent Fascia &

Closure
5 5 C1460 C1480,

C1490,
J&C

C1480 Aluminum Soffit 5 5 C1470 C1760 J&C

C1490 Gutters & Downspouts 5 5 C1470 C1960 J&C

C1500 Nailbase & Felt 8 8 C1470 1986,
C1502,

J&C

C1510 Shingle Roofing 7 7 C1460,
C1500

C1520,
C1540,

J&C

C1552 Building C Dry 0 0 C1500 A1740,
B1740,

J&C

LBYD
Site

1596 ROW Aquisition Released by
LBYD

26 11 1720 LBYD

PCI
Area A

A1640 Dry Fall Painting 2 2 A1560,
A1562,

A1652,
A1654,

PCI

A1680 Block Fill & First Coat 6 6 A1200,
A1260,

A1682,
A1700,

PCI

Sanchez
Area A

A1310 High Brick - North 35 4 A1200,
A1260,

1902,
1910,

SANC

A1314 Face Brick 27 7 B1310 SANC

Area B
B1208 Interior CMU Walls -

Bathrooms
5 5 B1200 C1206 SANC

08FEB12 14FEB12
Gutters & Downspouts

30JAN12 07FEB12
Nailbase & Felt

DEC11

08FEB12 16FEB12
Shingle Roofing

2 09JAN12

22FEB12 28FEB12
Roof Flashing & Coping

08FEB12
Building B Dry

04JAN12

17FEB12 23FEB12
Standing Seam Roof

09FEB12 15FEB12
Structavent Fascia & Closure

11

16FEB12 22FEB12
Aluminum Soffit

11

16FEB12 22FEB12
Gutters & Downspouts

DEC11

16FEB12 27FEB12
Nailbase & Felt

06JAN12

28FEB12 07MAR12
Shingle Roofing

9JAN12

28FEB12
Building C Dry

02FEB12
Aquisition Released by LBYD

06FEB12 07FEB12
Dry Fall Painting

01MAR12 08MAR12
Block Fill & First Coat

24JAN12
orth

27JAN12
Brick

23JAN12 * 27JAN12
Interior CMU Walls - Bathrooms

Waiting for LBYD to submit a new 
drawing to Warrior River Water

Early bar
Target bar
Progress bar
Critical bar
Start milestone point
Finish milestone point

CONCORD (SureTrak)
Report: CEL4
Layout: Near Term by Resp
Filter: Near Term by Resp

CONCORD  ELEMENTARY
gary c. wyatt, inc.

Run Date: 19JAN12
Data Date: 19JAN12

Job# 1110
Page 5A of 7A

WSS
Scheduling

WOLNSKI

Services,
 Inc.



Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

Act
ID Description Orig

Dur
Rem
Dur Pred Succ Resp

02
JAN

2012

09
FEB

16
MAR

23
APR

30
MAY

06
JUN

13
JUL

20
AUG

27
E

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27

02
JAN

2012

09
FEB

16
MAR

23
APR

30
MAY

06
JUN

13
JUL

20
AUG

27
E

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27

B1310 Face Brick & Precast 23 6 A1314,
B1200,

1902,
1910,

SANC

B1340 Screen Walls 4 4 B1330 B1350 SANC

Area C
C1202 CMU Walls - Administration

& Library
34 10 B1204,

C1204
C1222 SANC

C1206 Interior CMU Walls -
Bathrooms

5 5 B1208 C1680 SANC

C1310 Face Brick & Precast 21 21 B1310,
C1200,

1902,
1910,

SANC

C1340 Screen Walls 4 4 C1330 C1350 SANC

C1420 Mezzanine CMU Walls 14 3 C1400 SANC

Stewart Signs
Site

1902 Exterior Reader Board 5 5 A1310,
B1310,

1968 STEW

Tailored Foam
Area C

C1222 Foam Fill Block Walls 3 3 C1200,
C1202,

TF

United States Sprinkler
Area A

A1619 Fire Pump Room Rough In 23 7 A1610 A1640,
A1992

USS

Area B
B1597 OH Fire Sprinkler ABOVE

Fire Ceiling
5 5 B1596 B1592 USS

Area C
C1584 OH Fire Sprinkler ABOVE

Fire Ceiling
5 5 C1582 C1469 USS

Victory Plumbing
Area A

A1620 OH Plumbing Rough In 5 5 A1460,
A1600

A1640 VICTORY

A1622 OH Plumbing Rough In 29 5 A1700,
A1740

VICTORY

Area B
B1501 Plumbing Rough In

Mezzanine (Unit Vents)
5 5 B1500 VICTORY

B1598 OH Plumbing ABOVE Fire
Ceiling

5 5 B1596 B1592 VICTORY

26JAN12
ce Brick & Precast
1

31JAN12 03FEB12
Screen Walls

01FEB12
ls - Administration & Library

19JAN12 25JAN12
Interior CMU Walls - Bathrooms

27JAN12 24FEB12
Face Brick & Precast

11

29FEB12 05MAR12
Screen Walls

A 23JAN12
Mezzanine CMU Walls

1

27FEB12 02MAR12
Exterior Reader Board

01FEB12 03FEB12
Foam Fill Block Walls

1

27JAN12
re Pump Room Rough In

06FEB12 10FEB12
OH Fire Sprinkler ABOVE Fire Ceiling

13FEB12 17FEB12
OH Fire Sprinkler ABOVE Fire Ceiling

26JAN12 01FEB12
OH Plumbing Rough In

25JAN12
mbing Rough In

08FEB12 14FEB12
Plumbing Rough In Mezzanine (Unit Vents)

30JAN12 03FEB12
OH Plumbing ABOVE Fire Ceiling

Early bar
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Start milestone point
Finish milestone point
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B1620 OH Plumbing Rough In 5 5 B1400,
B1430,

B1610 VICTORY

Area C
C1210 In Wall Plumbing 69 10 C1200 C1222 VICTORY

C1586 OH Plumbing ABOVE Fire
Ceiling

5 5 C1460 C1469 VICTORY

Area B
B1590 Frame Fire Barrier Ceilings

- Mezzanine
10 10 B1430,

B1572
B1592

B1592 Hang & Finish Fire Barrier -
Mezzanine

10 10 B1590,
B1597,

B1502,
B1594,

Area C
C1468 Fire Barrier Ceiling Framin 10 10 C1430 C1469

C1469 Fire Barrier Ceiling - Hang
& Finish

10 10 C1468,
C1584,

C1600,
C1632

27FEB12 02MAR12
OH Plumbing Rough In

01FEB12

09FEB12 15FEB12
OH Plumbing ABOVE Fire Ceiling

30JAN12 10FEB12
Frame Fire Barrier Ceilings - Mezzanine

13FEB12 24FEB12
Hang & Finish Fire Barrier - Mezzanine

06FEB12 17FEB12
Fire Barrier Ceiling Framin

20FEB12 02MAR12
Fire Barrier Ceiling - Hang & Finish

Early bar
Target bar
Progress bar
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Start milestone point
Finish milestone point
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