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B. School: <School Name Here>

C. Date Submitted:  <insert submission date here>

(Send original copy of this page to the central office.) (Send remainder of document electronically.)


	Approval – Principal

	____________________________          ___________________          _______________________________________

Name                                                         Date                                         Signature


	Approval –  School Technology Coordinator

	____________________________          ___________________          _______________________________________

Name                                                         Date                                         Signature


	Approval – System Technology Coordinator

	____________________________          ___________________          _______________________________________

Name                                                         Date                                         Signature


	Notes on Approval:

	                                                         


	Committee Members

	Name
	Position
	Business or School

	<Principal’s Name Here>
	Principal
	<School Name Here>

	<School Tech Coordinator’s Name>
	School Technology Coordinator
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Teacher
	<School Name Here>

	Name
	Other?
	<School or Business Name Here>

	Name
	Other?
	<School or Business Name Here>

	Name
	Other?
	<School or Business Name Here>

	Name
	Other?
	<School or Business Name Here>

	Name
	Other?
	<School or Business Name Here>

	Name
	Other?
	<School or Business Name Here>

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Vision Statement

	Your school’s “school improvement plan” may contain this, as may your student handbook.


	History of <School Name Here>

	A brief history of your school from school improvement plan or previous tech plan…


	Demographic Information

	(School Name Here) serves the needs of students living in/around <locations of students served> The current population of these areas totals xxxxxxxxxx.  Population growth? Projected growth?.  The racial composition of the school is ?????????? while the gender composition is ?????????????.  (This type of information is available in your school improvement plan or previous tech plan.—should be brief)



Developing and Approving Your Plan
	Process of Developing and Approving Our Plan

	Briefly describe the process of how your technology plan was developed and approved by various individuals at your local school.




	Student Technology Available

	Replace this text with your response.  Describe in detail the current availability of technology to students. Include a description of the computer hardware, software and related peripherals that are available for student use. Include in your discussion the technologies available through your libraries and computer labs as well.


	Technology and Curriculum Integration

	Replace the following text with your own description.  Describe how technologies are being integrated into the curriculum throughout your entire school systems. Include examples of teaching and learning activities that utilize technology. Describe the major software packages that are used in your classrooms, libraries and computer labs that may assist in curriculum integration. Are there any future plans to increase/improve this integration effort?


	Infrastructure as Related to Technology

	Describe in detail the current infrastructure related to technology in the local school.  Include a description of each the local area networks in schools. Describe any future plans for infrastructure improvement. Do not describe your WAN or computers here that will be discussed later.
(I will provide this information for you)




	Connectivity/WAN Connectivity Between Schools

	Describe the connectivity between all system schools and non-instructional facilities (Wide-Area- Network WAN).  Include a detailed description of the telecommunications involved, servers and any other equipment or services involved in the connecting of all system facilities.  Describe future plans for improvement.

(I will provide this information for you)


	Mechanics of How Internet Access is Provided from the Main Distribution Point to the School Level

	Describe the mechanism of how Internet access is distributed to the school level.....
(I will provide this information for you)


	Measures to Ensure Information Security

	Describe the desktop and network security measures used to protect system information.  Include information concerning LAN and WAN network security measures, desktop protection measures (if used), virus protection measures and other equipment or services used for network protection. Describe future plans for improvement.
(I will provide part of this information – you should include your own procedures for AUP etc…)


	ANALYSIS OF DATA

	Each School Technology Coordinator is asked to use data tools to collect data that, once analyzed, would allow his/her school to determine the current status of the school technology program, to identify areas of weaknesses, and to develop an Action Plan that would allow each school to improve in those areas.  The following are the data collection tools provided:  Examples are:

· Teacher IMPACT Surveys 

· Teacher Focus Group Responses

· Teacher Questionnaires

· Teacher Interviews

· Principal Interviews

Unlike the technology plans of the recent past, the degree to which the goals of the technology program have been met will not be reported in this plan as percentages.  The planning process will allow schools to analyze data from multiple data collection sources, not just the IMPACT technology survey, to develop their technology plans.  The analysis of the data will award each of the four goals a “holistic” score (using a 1-4 point scale, four being the highest). The scores will be awarded based on the responses to focusing questions assigned to each goal (see NOTE below for directions on developing responses to focusing questions).  

To score each goal, compare the responses to the focusing questions and Impact Survey data assigned to each goal.  Based on this comparison, assign each objective the level that it is most closely aligned with according to the indicators.
NOTE:  In answering the “Focusing Questions” listed below for each goal, you should use data from the data collection tools listed above (surveys, focus groups, interviews, etc.).  Begin with the quantitative data derived from the IMPACT Surveys and then make adjustments to your findings in light of evidence that is available from the non-quantitative data. If a school technology program need is mentioned in two or more data sources, schools should include statements related to the need in the responses to the focusing questions. Refer to page 2 of the “Instructions for the Completion of School Tech Plan” for suggested ideas/questions.
Using the results of this evaluation, determine for each goal which level best describes the current status of your school technology program.  Cite evidence from the data to support your conclusion (e.g., x number of teachers have received SmartBoards and LCD projectors and have been trained to use them; students use AVL on a daily/weekly basis; what evidence is there that teachers are teaching the Alabama COS?). You will need to identify the data instrument (survey, focus group, interview, etc.) that contains the evidence and describe the data. Finally, as you answer these questions, be sure to identify the needs along with the successes that are evidenced by the data.



	FOCUS QUESTIONS

	GOAL 1:  TECHNOLOGY INTEGRATION AND MASTERY OF STANDARDS


<Your School’s Name>  students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.
	Our Local Interpretation of Goal 1

	


	Ideal Performance (when we have achieved Goal 1, we will see the following)

	


	Where We Stand (We have made progress achieving Goal 1 in the following ways)

	


	FOCUS QUESTIONS

	GOAL 2:  EXPANDING OPPORTUNITIES THROUGH TECHNOLOGY


<Your School’s Name> students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	Our Local Interpretation of Goal 2

	


	Ideal Performance (when we have achieved Goal 2, we will see the following)

	


	Where We Stand (We have made progress achieving Goal 2 in the following ways)

	


	FOCUS QUESTIONS

	GOAL 3: TECHNOLOGY PROFESSIONAL DEVELOPMENT


 
<Your School’s Name>  teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.

	Our Local Interpretation of Goal 3

	


	Ideal Performance (when we have achieved Goal 3, we will see the following)

	


	Where We Stand (We have made progress achieving Goal 3 in the following ways)

	


	FOCUS QUESTIONS

	GOAL 4: TECHNOLOGY INFRASTRUCTURE


 

<Your School’s Name> students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.

	Our Local Interpretation of Goal 4

	


	Ideal Performance (when we have achieved Goal 4, we will see the following)

	


	Where We Stand (We have made progress achieving Goal 4 in the following ways)

	


2007-2008 Action Plan
Using the needs identified above, develop an Action Plan that will address the deficiencies for the following objectives with a minimum of three objectives of the school’s choice per goal.  Schools may elect to address all objectives.  Use the chart below to develop this Action Plan to remediate the objectives you have chosen.   All objectives should remain in the school plan from year to year, affording schools the opportunity to address additional objectives in the future.

Goal #1: <Your school’s name> students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.

	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
(average)
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.1 Students meet the Technology Literacy Content Standards found in Alabama's Technology Course of Study.
	· The percentage of teachers who make assignments integrating the technology education course of study standards for the applicable grade level(s):  _______ % (applies to all K-12 teachers)

The target percentages of students who: 

· at 8th grade demonstrate mastery of the technology course of study skills:              %

· at 12th grade meet the minimum technology graduation requirements             %


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	.  
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other

Estimated Amount:

$
                                

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.2 Student’s regularly make use of current and emerging technology in the learning process.
	The percentage of students who: 

· make use of real-world applications of technology:             %

· apply technology to inquiry-based projects:             %

· learn and use skills necessary for participation in the community:                              
      %


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other

Estimated Amount:

$
    

                            

	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
(average)
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.3 Teachers meet local, state, and national technology standards.
	· The percentage of teachers who participate in technology professional development and can score at the “Proficient” level” .          
%


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                               

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.4 Teachers effectively and equitably map instructional technologies to specific content standards and levels of student learning.
	The percentages of teachers who:

· develop and implement a classroom management plan to ensure equitable and effective student access to available technology resources:             %
· demonstrate the ability to select and use appropriate technology tools and resources:             %
· select and use technology, media, bulletin boards, models, and/or displays:             %
· develops the lesson; uses technology when appropriate:                 
     %
· use technology that is directly related to the purposes and objectives of the lesson and the skills/concepts to be mastered:             
     %
· plans creative and innovative activities appropriate to objectives, including the use of technology:             
    %

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                                


	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
(average)
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.5 Teachers appropriately and regularly assign learning activities that integrate the use of technology tools.
	The percentage of teachers who:

· facilitate students’ individual use of technologies for communication:             
   %
· facilitate students’ collaborative use of technologies for communication:  
   %
· create student activities that reflect the ways technology is used in the world outside of school:  
           %
· facilitate technology-enriched activities that incorporate inquiry-based learning:  
   %

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                                

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.6 Teachers model the appropriate use of technology tools and resources
	· The percentage of teachers who appropriately and routinely use technology tools within the context of the teaching and learning environment:  

%

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                             

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.7 Teachers use technology to gather and analyze data for improving student achievement.
	· The percentage of teachers who use technology to monitor student progress:  
%
· The percentage of teachers who use technology to inform instruction: 
    %
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%
	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.8 Educators use technology to communicate with stakeholders at the local, district, and state level.
	· The percentage of teachers who use technology for communication (students, parents, teachers, school, community):  
   %
· Indicate desired level of use of technology for communication by administrator (communicating with students, parents, teachers, school, community, district, and state):  Level  


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.9 Administrators meet local, state, and national standards.
	Indicate the desired level for each:

· participate in technology professional development:       Level  

· develop and communicate a shared vision through the comprehensive integration of technology:         Level  

· develop and implement an       Level  

· develop and communicate a shared vision for the appropriate and equitable selection of technology resources:  Level  


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.10 Administrators use technology to gather and analyze data to assess instructional effectiveness and monitor student achievement.
	Indicate the desired level for each:

· administrator(s) use(s) technology to assess instructional effectiveness:  Level  

· administrator(s) who use(s) technology to monitor student achievement:  Level  

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




Goal #2:  <Your school’s name> students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.1 Educators will foster and nurture an environment that supports innovative uses of technology.
	Indicate the desired level for each:

· administrator(s) fosters and actively supports a positive environment for technology:  Level  

· school plans for, pilots, and implements innovative technologies:  Level  

               

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.2 Technology resources are provided to support the learning and technology needs of the school and community.
	· The percentage of students that utilize state, district, and/or school Web-based resources outside the school day:  
       %
· The percentage of teachers who:
· utilize state, district, and/or school Web-based resources outside the traditional school day:  
   %
· use Web-based resources in instructional planning:                        
         %
· use stand alone resources in instructional planning:                
       %
· use district or school network resources in instructional planning:  
         %
· use Web-based resources in instructional planning:                
        %

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.3 Distance learning opportunities are provided to enhance learning and access to curriculum content.
	· The percentage of students 

enrolled in distance learning courses:  
        %
· The percentage of students 

in virtual field trips:  
           %
· The percentage of teachers using distance learning technologies:      
   %
· The percentage of teachers trained in distance learning:            
   %

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




Goal #3:  <Your school’s> teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.

	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	3.1 Teachers, administrators and school staff are provided high quality, research-based, job-embedded, technology professional development that is aligned with local, state, and national standards and course of study content standards.

	· Professional development is high quality, fulfills local, state, and national standards and course of study content standards  


 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
· The percentage of teachers who participate in technology professional development programs that fulfill local, state, and national standards and course of study content standards:              
         %
· Indicate desired level: administrators who participate in technology professional development programs that fulfill local, state, and national standards and course of study content standards: Level  


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Action Steps

 (Your technology budget will be developed based on these action steps.)
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	3.2 Teachers and administrators are provided with adequate resources (such as release time, compensation, reimbursement, materials, etc.) to enable their participation in professional development opportunities within the district and off-site.

	· The percentage of teachers who have been provided adequate resources to participate in professional development:              
     %       
· Indicate the desired level: administrator provides adequate resources to participate in professional development:     Level 

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	3.3 Administrators use a variety of evaluation data to make decisions related to technology professional development.

	· Indicate the appropriate level: school leaders use evaluation data to inform decisions related to technology professional development:  Level  


· The percentage of teachers who report that technology professional development meets their needs:  

%
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




Goal #4:  <Your school’s> students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.

	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.1 Instructional spaces, library media centers, and administrative offices have sufficient network bandwidth to support the learning, communication and administrative goals of the district.

	· 
% of instructional spaces…

· 
% of library media centers…

· 
% of administrative offices… 

that have sufficient network bandwidth as determined by local technology infrastructure audits and as reported in annual local technology plan updates
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.2 Districts have implemented the required Internet security tools to enable teachers, administrators, and students convenient, useful, and safe access to the Internet.

	· 
% of students…

· 
% of teachers…

· 
% of administrators…

who use Internet security tools and safeguards, and abide by the district’s Acceptable Use Policy.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.3 Schools will have a sufficient number of Internet-enabled computers and the infrastructure necessary to support learning, communication, and administrative goals of the district.
	· The ratio of students to classroom Internet-enabled computers and administrators to Internet-enabled computers:  


· The ratio of students to classroom computers and administrators to computers:  


	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Year 
	Objective
	*Indicators(s)

(Where you would like to see your school by 2012)
	Current Status per Indicator

(average)
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.4Schools will have a sufficient ratio of technology tools available to support the learning, communication, and administrative goals of the district.

	The ratio of students to: 

· Digital Cameras:       
         
· Scanners:  

             
· Printers:       

  
· Digital projectors or lcd displays 
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.8 Districts and schools will create and maintain websites as vehicles for communicating to parents, the community, and extending school resources to students outside of the school day.

	· Is there evidence of maintained and updated school website:

         
 FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
  
· School actively uses websites (as part of district websites) that are designed to communicate to parents, the community, and student users:  FORMCHECKBOX 
 YES  FORMCHECKBOX 
 NO
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	
	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Professional Development

	Sessions Offered or Coordinated by the School  (This Past Year)

	Title
	Length
	# Attendees

	(List only technology related professional development offered or coordinated by your school)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Professional Development

	Proposed Sessions to be Offered or Coordinated by the School

	Title
	Length
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Local School Inventory
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Budget Items Projected – October 1, 2007 - September 30, 2008
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	Activity/Item Description
	Funding Source
	Amount
	Budget Category
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Appendix 
Supporting Documents

	Alabama State Technology Standards for Teachers

	i. Identify and evaluate technology resources and technical assistance, (i.e., those available on-line and on-site within a school and district setting). 

	ii. Assess advantages and limitations of current and emerging technologies, and online/software content to facilitate teaching and student learning.

	iii. Develop and implement a classroom management plan to ensure equitable and effective student access to available technology resources.

	iv. Model safe, responsible, legal and ethical use of technology and implement school and district acceptable use policies, including fair-use and copyright guidelines and Internet user protection policies.

	v. Design, implement, and assess learner-centered lessons and units that use appropriate and effective practices in teaching and learning with technology.

	vi. Use technology tools (including, but not limited to, spreadsheets, webpage development, digital video, the Internet, and email) for instruction, student assessment, management, reporting purposes and communication with parents/guardians of students.

	vii. Facilitate students’ individual and collaborative use of technologies including, but not limited to, spreadsheets, webpage development, digital video, the Internet, and email) to locate, collect, create, produce, communicate, and present information.

	viii. Design, manage, and facilitate learning experiences incorporating technologies that are responsive to diversity of learners, learning styles and special needs of all students (e.g., assistive technologies for students with special needs).

	ix. Evaluate students’ technology proficiency and students’ technology-based products within curricular areas.

	x. Use technology to enhance professional growth (e.g., through accessing Web-based information, on-line collaboration with other educators and experts, and on-line professional courses).


	Alabama State Technology Standards for Administrators

	· Describe mechanisms for creating a shared vision for the comprehensive integration of technology, communicating that vision, and facilitating a process that fosters and nurtures a culture to achieve the vision.

	· Develop a technology plan including resource alignment (e.g., funding, staff and time, hardware/software, total cost of ownership) and demonstrate leadership skills necessary to integrate technology to support effective learning and administration.

	· Facilitate the selection and use of technologies appropriate for curriculum areas, instructional strategies, and student-centered learning environments to maximize learning and teaching to meet the individual needs of all learners. 

	· Apply and model technology applications and professional practices that demonstrate: knowledge of available technologies; existing Alabama and national technology standards for students, teachers, and administrators; related trends and issues; current research, and; professional development resources in order to enhance professional practices of educational leaders, increase job-related technology use, and improve the productivity of self and other school personnel.

	· Use technology to facilitate effective assessment and evaluation, including:

· The collection, analysis, and interpretation of data and communication of findings to improve instructional practice and student learning;

· The use of assessment of staff knowledge, skills, and performance in using technology to facilitate quality professional development and guide personnel decisions;

· The use of technology to assess and evaluate managerial and operational systems; and 

· Assessment and evaluation of, using multiple methods, appropriate uses of technology resources for learning, communication, and productivity.

	· Demonstrate responsible decision-making that reflects understanding of social, legal, and ethical issues related to technology.


Notes:
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		Laser Printers

		Laser Printers                  in Offices		Laser Printers             in Classrooms		Laser Printers             in OTHER		Total Laser Printers

		0		0		0		0

		Ink Jet Printers

		Inkjet Printers                  in Offices		Inkjet Printers             in Classrooms		Inkjet Printers             in OTHER		Total Inkjet Printers

		0		0		0		0

		Multimedia Projectors

		Projectors             in Classrooms		Projectors          in  OTHER		Total      Projectors		How many are mounted?

		0		0		0		0

		Scanners

		Scanners                      in Offices		Scanners                    in Classrooms		Scanners                       in OTHER		Total     Scanners

		0		0		0		0

		Digital Still Cameras

		Digital Cameras             in Offices		Digital Cameras          in Classrooms		Digital Cameras             in OTHER		Total Digital Still Cameras

		0		0		0		0

		Digital Video Cameras

		Digital Cameras             in Offices		Digital Cameras          in Classrooms		Digital Cameras             in OTHER		Total Digital Video Cameras

		0		0		0		0

		Interactive Whiteboards

		Interactive Whiteboards             in Classrooms		Interactive Whiteboards             in OTHER		Total Interactive Whiteboards

		0		0		0

		Classroom Response Systems

		Systems in Classrooms		Systems in OTHER		Total Systems

		0		0		0
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		Number of Teacher Units:		0		X		$350.00		is		$0.00		State Allocation for 2007-2008
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		Computers in Schools

		# of Computers in Administration		# of Computers in Classrooms		# of Computers in Computer Labs		# of Computers in Media Centers		# of Computers in OTHER		Total # of Computers		School Enrollment		Student to Computer Ratio

		0		0		0		0		0		0		1000		0

		High Speed Internet Connected Computers

		# of Computers in Administration		# of Computers in Classrooms		# of Computers in Computer Labs		# of Computers in Media Centers		# of Computers in OTHER		Total # of Computers		School Enrollment		Student to Computer Ratio

		0		0		0		0		0		0		1000		0

		Classrooms with Computers

		Classrooms with    0 Computers		Classrooms with 1 Computer		Classrooms with           2 Computers		Classrooms with      3 Computers		Classrooms with 4 Computers		Classrooms with ≥ 5 Computers		Total # of Classrooms

		0		0		0		0		0		0		0

		Administrative Offices with Computers

		Offices with		Offices with		Offices with		Offices with		Total # of Offices

		0 Computers		1 Computers		2 Computers		> 3 Computers

		0		0		0		0		0

		Age of Computers

		0-12 Months		13-36 Months		37-60 Months		Total

		0		0		0		0

		Handheld Computers

		Handheld Computers           in Admin Offices		Handheld Computers		Handheld Computers          in OTHER		Total          Handhelds

				in Classrooms

		0		0		0		0






