State Department of Education

Accountability Roundtable

June 2006

School Improvement Plan (SIP) Checklist

(For use by Development and Implementation Team)
This document is to be used to ensure that all SIP components are addressed.
	School:
	System:

	Person Responsible for Answering Questions Regarding the SIP:



	Telephone:
	E-mail:


	COMPONENT
	YES
	NO

	School Information
	
	

	System/School name
	
	

	Working e-mail address 
	
	

	Contact number 
	
	

	Principal’s signature
	
	

	Superintendent’s signature
	
	

	Federal Programs Coordinator’s signature
	
	

	Board President/Chairperson Signature
	
	

	School Improvement status identified
	
	

	Development and Implementation Team
	
	

	Team signatures and positions
	
	

	Parent representatives/signatures
	
	

	Summary of Data Review
	
	

	AYP causes for failure
	
	

	Strengths and weaknesses identified
	
	

	Academic Needs
	
	

	Goal stated based on data gathered
	
	

	Grades, content areas, student groups listed
	
	

	Course of study content areas identified 
	
	

	Strategies include action steps
	
	

	Benchmarks measure incremental progress throughout the year
	
	

	Intervention strategies are included
	
	

	Resources are identified
	
	


	COMPONENT
	YES
	NO

	School Safety, Discipline, and Culture
	
	

	Challenges identified are based on data
	
	

	Strategies include action steps
	
	

	Resources identified
	
	

	Professional Learning
	
	

	Professional learning experience identified
	
	

	Professional learning based on identified weaknesses or needs
	
	

	Professional learning outcomes are identified
	
	

	Resources identified (e.g., funding, presenter)
	
	

	Accountability strategy identified
	
	

	Implementation evidence identified
	
	

	Monitoring and Review Cycle
	
	

	Dates to conduct reviews have been determined
	
	

	Budget (Title I Schools Only):

	A school budget is provided
	
	

	Reflects 10% set-aside for Title I allocation for professional development activities
	
	


Following the initial review, evaluate the effectiveness of your plan utilizing the following:

Accepted:  Meets Expectations________________

SIP goals focus primarily on reading, math, science, or other academic indicators. (K-8:  attendance or
9-12: dropout)
Goals and strategies are consistent with summary of data review.

Clear benchmarks are established to measure growth throughout the academic year. 

Not Accepted:  Needs Revision__________________

Parts and/or components of the SIP are missing.
Poor and/or inconsistent use of data is included in the SIP.
Learning goals are fragmented and do not address annual measurable objectives as outlined on page 8 of the Interpretive Guide.  (The Interpretive Guide can be accessed at http://www.alsde.edu  click on Accountability Reporting and select 2004-2005.  Scroll down and click on the Interpretive Guide.)
Based on the LEA review, the following technical assistance is requested from the State Department of Education:

The School Improvement Plan for ____________________________ School has been reviewed by the _________________County/City Board of Education and is respectfully submitted to the State Department of Education.

__________________________________
_________________________


Signature of Superintendent





Date
__________________________________
__________________________
Signature of Federal Programs Coordinator



Date
Alabama State Department of Education
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